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A STUDY OF ADMINISTRATORS' PERCEPTIONS OF CHANGE
IN THREE PRIVATE LIBERAL ARTS WOMEN'S JUNIOR COLLEGES:
AVERETT, SOUTHLRN SEMINARY, VIHGINIA INTERMONT
IN VIRGINIA FROM 1966 TO 1976



CHAPTER 1
INTRODUCTION

The private liberal arts junlor ¢ollege fer women is
disappearing in Virginia. Although causes for this disap-
pearance are difficult te discover because of limited data,
one major cause seems to be that these schoola are changing
inte four-year coeducational institutions in order to
survive. Those which did not change, with one exception,
caased to exlat. The Virglnia experience thus would appear
te support the thecretical contention that the drive for
survival, not for academic excellence or leadership, 1s the
key to change in educatieon in three specific colleges:
Averett Ccllege, Scuthern Seminary Junior College and
Virginia intermont College. Howevar, thils did not sesm to
be the case,

The loas of an Iinstitutional type, the private liberal
arts junlor college for women, occurred 1in the mldst of
growlng educational diversity. Consequently, the movement
may be seen as counter to the current direction of higher
education.

If the disappearance of these institutions had no

ef fect on soclety at large, or at least on education as a



whole, the questicon would be purely ecohomic: one economic
entity disappears while another enlargea. However, this
assumption does not appear to be correct., Many scholars
have noted the speclal contributions that the private
schools make tc higher education. Willlam McFarlane, for
instance, noted that private institutions

represent the concept ¢f scholarship free from

government prassure, and &s such they are an

invaluable ecountervailing force in American

education. . . . the value of the private sagtor

far outweigha Iha portion ol the higher education

load it bears,

Although the importance of educational diversity is
generally reccgnizad, striking gaps exist in this aspect of
educational research, In fact, hiatorical case studies of
both the public and private two-year colleges wWere not un-
coverad. The lack of case study date related to the private
Junior cellege demanda immsediate attentlon because most of
the prineipal leaders who were involved in the development of
the fast-disappearing two-year residentia] institutions are
declining in number,

The availability of those educators who helped to
establish and develop the private junior college provides
one with the opportunity to make some preliminary attempts

to meld the growing methodological techniques of oral

y1114am H, MgFarlane, State Suppert for Private Higher
Education? {Atlanta, Georgla: Southern Hegional EQUCAtion

Board, 1969), p. 1i.
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history with the more traditional approaches and findings
of archival reasearch. Furthermore, the oral history
approach to the atudy of the two-year college may provide
a stlmulous for other scholars in the field of higher
aducation,

The disappearance of the private women's liberal arts
junior collegea in Virginia has been dramatically rapid.
In 1966, there were seven of these institutions: Stratford
College in Danville, founded in 1852; Averett College in
Danville, 1859; Southern Seminary Junior College in Buena
Vista, 1867; Sullins College in Briatel, 1870; Marion
College in Marion, 1873; Virginia Intermont College in
Briastol, 1884; and Marymount College in Arlington, founded
in 1950, A decade later only Southern Seminary remalned as
a private two-year liberal arts college for woemen, Marion
closed in 1968; Stratford in 1974, Sullins in 1976. Averett
became a four-ysar coeducational institution in 1969;
Virginia Intermont added a four-year program in 1970; Mary-
mount added a four-year program in 1973,

Only one of the seven private single~sex Junior
colleges in Virginla was predicting a fight for survival
in 1966, By means of reviewing thelr enrcllment projections
there seemed to be indications that each achool (except
Marion and Southern Jeminary} was pradicting an increased

headcount enroliment. Averett predicted a 1966-70 increase
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from 500 to 550; Marymount, 470 to B0OO-900; Stratford, 310
to 500; Sullins, 360 to 4753 and Virginia Intermont 475 to
600, 2

By the early 19703 the enrcliment projections were less
cptimistie, Marion College had closed 1ts academic program
in 1967.7 Four of the other schools expectad enrollment
increases from 6,8% at Stratford to 28% at Marymount between
1972 and 1976.% Sullins and Virginia Intermont actually
prejected a decrease in thelr headcount enrollments from 1972
to 19?6.5 With the exceptlon of Marymount, even the decreased
enrollment expectations were not met, Stratford, which had
predicted an increase from 562 in 1972 to 600 in 1976, closed
in 19'?1;.5 Sullina, after predicting declining enrcllments,

closed two years later, Averett and Southern Seminary did

not meet their projected enrcllments for 1974 until 1976,7

2Gene 1i, Hawes, The New American Guide to Colleges
(New York: Columbia University Press, 1960), PDs. 247-249.
3Mrs. Willis M. Sprinkle, secretary toc the president

of Marion College frem 1962 to 1969, to Mrs, Hampden H.
Smith, dated December 5, 1977.

hThese vrercentages were derived from enrollment fipgures
in the State Council of Higher Education for Virginia, The
Virginia Flan for Higher Education {Richmond, Virginia:
State Qouncil of Higher Education for Virginia, 1974),
pp. 112, 121, 129, 133, 139 and 14l.

Ibid., pp. 133 and 140,
S7bid., p. 120,

?Ibid., pp. 112, 139. Actual enrollments for 1976 were
glven by the reglstrara of esach individual school.
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The closing of Stratford and Sullins and the enrollment
difficulties of the four other schools may have simply
indicated that these institutions ware affected by the
deelining percentage of enrcllments in ths private sector
throughout the United States, The difference between
projected and actual headcount 1a not the sole cause of
success or fallure of a school, however., For example,
during an inflationary perled, an increased headcount not
supported by sufficient tuition or gift increases could
caues the economic fallure of an institution.

The enrollment figures alona should net be consldered
the problem, The numbers only support the contention that
the private two-year liberal arts college for women was
disappearing. One such institution remains in Virginia.
Because a variety of institutional types provide different
learning environments for students, the disappearance of the
women's private liberal arts junior college weakens the
diversity and pluralistic nature of private and public
institutions within a state's system of higher education,
Ispiating some of the causes for this decline was cne of the
primary purposes of this atudy.

31x of the Beven private two-year liberal arts colleges
for women in Virginia that existed in 1966«uAvsrett,
Stratford, Southern Seminary, Sullins, Marion and Virginia
Intermont--ware founded in the 19th century with the balp of
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Protestant denominationa. They were located in rural areas.
The sixth, Marymount, was founded in the mid-20th century
as a Cathelic scheool and is located in an urban setting.
Bacause the records of the schools which closed=-=-Stratford,
Sullins and Marion--are not readily available and because
Marymeount 1s institutionally dif'lerent from the other schools,
those four vwere eleminated from this study., This
investigation focused on the changes which made it poasible
for three junlor women's colleges te cope successfully with
the alterations within the whole Virginia higher education
system,

The adoption of four=year programs by both Averett and
Virginla Intermont has contributed to the disappearance of
the private liberal arts women's junior college in Virginia.
It appears that the changes--from selective admissions to
open admisslions, from little recrulting to intensive recrult-
ing, from increasing attrition to decreasing attrition--at
Southern Seminary have helped enable 1t to remaln a wemen's
Junior c¢ollege, the only cne in the state, Scuthern
Seminary'e continued success seems to challenpe the
agsumption that the private liberal arts two-year college
for women is ne longer & viable entity within the spectrum
of higher education in Virginias.

In tnls study, an attempt was made to ldentify and

analyze how administrators at each of the three schools
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viewed the problems which faced them from 1966 to 1976, It
was during that decade that mest major changes (closures or
axtenslons of programs) in the junior colleges occurred.

In this investigation, administrators have been defined
as those who made the policy decisions, the presidents and
academic deans, Presidents and academic deans in private
junior colleges included in the study were actlve advocates
of change rather than men behind the scenes. The board
members of these institutions were usually responsible for
approving policy declsions regommended by administrators.
Faculty members generally carried out the policies at the
diraction of the adminlatrators, The presidents and academic
deans also had a more detalled knowledge and a deeper
understanding of changes that took place at their respectivae
ingtitutions than the written records indicated. These
were the administrators who have had o cope with the
forees behind enrcllment figures and with critical budget
problems., They had to face the compstition of community
¢olleges, changes in other institutions of higher education
in the area, changes in student desires and orientation,
decreasing demands for associate degrees and with the
diminishing interest in girls! schocls in general. Such
less tangible and less quantifiable forces underlying public

records may well have been at least partlally responsible for



changes in the private juniar celleges for women and
responsible for its disappearance as an institutional typs.
The recollections and records eof administrators are &
prime source ¢f informaticn concerning these forees. This
study utilized both the written records and the reccrded
perceptions of administrators to establish a plcture of
events which took place in three private women's liberal
arts junlor tolleges during the past decade,

At Southern Seminary there have been five presidents
and thra- academic deans since 1966. At Virginia Intermont
there has bean one president and twe academic deans. At
Averett there has also been one president and two academic
deans. These thirteen administraters were all concerned

with changes 1n admissions polieies, curriculum changes and

alterations in general finances which took place during their

time in office. An efflort was mde to discover thelr ration-

ale for making changes. And an attempt was made to ascertain

the relative success of the changes made by comparing the

enrollments and general health of the three institutions,

The basle hypothesla of the study was that survival, not

leadership or academic excellence, was the principal reason

for changes made 1n these lnstitutions of higher eduecation,
It was not assumed that this investigation would

provide other schools with a "blueprint” far success, for

each institution 18 unique., But, it was hoped that an
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analysis of the changes in the inatitutlons studlied would
enable other administrators to gain insight both into thelr
perspective and inte their awareness of the external and
internal forces which affec¢t thelr schools. This 1s
especially important in light of the fact that the relevant
literature indicated administrators perceive enrollments
and fis¢al problems as In€luencing decisions and changes in
policy. In the present study it was found that forces such
as changes 1ln student demands and orientation were more
important in the declsion-making process than flscal and
enrcollment concerns. Such factors potentially affect all
institutions of higher learning, not just the private junler
colleges for women in Virginia. Replication of the study
may show the findings can be generalized and may be fruitful
in generating a broad hypothesls concerning institutional
declsion-making.

The technlques of oral history were applied in this
Investigation. Wiliiam W. Moss defined oral histery as
"a systematlic eollection, arrangement, preservation and
publication of recorded verbatim accounts and opinions of
people who were witnesses to, or participants in, events

likely to interest future schclars.“B Magnetic audi¢ tapse

8william W. Mose, Qral History Program Manual (New
York: Praeger Publishers, » Do
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was used to preserve recorded interviews. A major limitatiecn
of the oral history method is that the resulting study is
not an exhaustive presentation of all relevant data, rather,
it 1s a recollectlon of human experiences within the context
of a remembered past, an everchanging present. and an unknown
future.9 The oral histeory technigues help schelars teo
complement thelr research data galned through both archival
and guantitative methodm,

In thils study, the oral history approach was comple-
mented by archival research of filnancial recerds, admissions
data, college publicatieons, public records and personal
papers, The interviews were used to discover some of the
underlying factors which could have accounted for trends
found 1n written records. At times, when the information
in the interviewsa confilcted with written records, efforts
were made to explain the disparity between perception and
"reality." While in the true sense of oral history this
method would be rejected, it was felt that by combining both
oral history and archival research a more accurate picture
of the changes that took place in the three private junior
¢olleges would emerge.

The literature on private liberal arts colleges is
extensive, The literature on private liberal arts Junior

colleges 1s less extensive and much of it out of date.

%Ibid., p. &
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The literature on perc¢epticns of change 1s almost hon-
exlstent,

More regent iiterature on the private liberal arts
college 1s helpful in providing backeround information for
the study of orivate liberal arts junier colleges, Lewls B,
Mayhew in The Smaller Liberal Arts College (1962) drew a
broad descriptive picture of smaller institutions the size
of Averett, Southern Seminary and Virginia Interment.
Mapning Pattillo, Jr. and Denald Mackenzie in Church-
Sponsored Higher Education in the United States {1966)
dascribed some of the challenges facing churech-related
schools, The threes scheools in thils study were all at one
time church-related institutions and maintailned vestigses
of that character {(i.e., compulsory chapel) down to the
last decade, James Axtelle in "The Deasth of the Liberal

Arts College,"™ in History of Fducation Quarterly (Winter 1971),

reviewed some of the forces of change (i.e., German
scholarship, Darwinism, modern technology) which affected
ingtitutions focusing on a liberal arts curriculum, Ha
concluded that histerians of Amerlcan higher education

h*va fallen inte the "trap of prematurlty" writing
obituaries for the liberal arts college when they should
have been appraising the tenacity of age, Alexander W. Astin
and Caivin B, T, Lee in The Invisible Colleges: A Profile

of Small Private Colleges with Limited Rasgurces (1972}
ranked 2,139 colleges on the basis of selectivity as
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reflected in academie ability of students and size of
enrollment., According to Astin's ranking, the higher the
mean SAT verbal and mathematical total score of incoming
freshmen and the larger the enrgollment, the more prestiglous
the achool. Astin and Lee analyzed the character of 495
private four-year schools with fewer than 2,500 students
and with mean freshmen SAT totzl verbal and mathematical
peores of less than 1,000--the invisible colleges. They
found that these schools represent more then half of all
the private four-yesr collepges and opne-third of all
institutions coffering at least a bachelors degree, They
comprisaiabout 21.5% of all instituticns of higher learning
and enrolledabout 15% of all students in four-ye:ir schools
in 1970. Astin and Lee maini?ined the Invisible colleges
added diversity to the whole of higher educatlon and that
these small colleges were better eqguinped teo deal with leas
prepared students than the elite and vublic institutinna.lD
Averett, Southern Seminary and Virginiz Intermont had
enrollmenta of less than 2,500 and mean freshmen SAT totals
of less than 1000.

In the 19708 much of the literature on private liberal

arts colleges was directed toward an analysis of financial

1DElaine H, El-Kawas' filndings in a 1976 atudy of Public
and Private Higher Education: Differences in Role, Charactsr,
and Cllentele (Washington, D. C.: Office of Academic Affairs
American Council on Education, April 1976) substantiated the
1972 findingsa of Astin and Lee.
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problema, In light of the present study, this seemed to be
an element necessary to understanding the disappearance of
the private women's two-year liberal arts college. In a
nationwide study of flnancial conditicns at forty-one
colleges and unlversities, Earl Chelt outlined The New

Depression in Higher Education {1971). His investigation

seemed to augpgest inflation was the underlylng cause of all
the problems 1n private instituticns. From the question-
naire responses collected, Cheit concluded many institutions
were Iin financlal difficulty due to costs rising at steadily
or slowly growlng rates while income was growing at a

declining rate, Morris Keeton's Models and Mavericks: A

Profile of Private Libersl Arts Colleges, published in the

same year as the Cheit book, outlined the major contribution
of the private liberal arts college to the American system
of higher education. These contributions, Keeton mailntained,
Justify public funding to help private institutions survive
the finang¢ial crunch,

In 1973 in From Red to Black?, William W, Jellema

documented the proportiona of the financial crunch that
wag affecting vrivate four-year accredited schools of
higher learning. From responses to a lengthy questlonnaire

"which looked as though it was asking the rirht questions,®il

Llyi1liam W, Jellema, From Red to Black? (SanFrancisco:
Jossey~Bass Publishers, 1973}, p. 1G8.
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--a cvuestionnaire which basically asked guestions about
financial matters--Jellema concluded the causes of the
crunch were: inflation, a decline in the rate of income
increase, a rapid expansion of physical plants, deceleration
of enrcllments, expanslon of student services, lncreases in
security ceosts, research and program expansion, and a
decline in corporate giving., Jellema suggested solutlons
in three directlions: recognige that growth is unlikely, plan
mergers with other institutions, and develep more attractive
and relsvant curricula lmpress students.

Jellema's third sclution--develop more attractive and
relevant curricula~~was not dzrived from the data he collected.
The fact that he presented it indicated sven those who
believe the problems of the private schools are basically
financial recognize there are less cuantifiable forces
vehind all the financial data and enrollment figures, The
financlal problems may only be manifestatlions of the disease,
Richard 3. Spies would seem tc support this contention, Im

The Future of Private Collepges: The Effect of Hislng Costs
on_College Choice (1973), Spies stated college applications

are made primarily because of educatlional considerations and

finaneclal considerations are only secondary determinanta.
Jaellema lnvestigated the relationships between financial

problems and private education. Spiea wss concerned with

the filnanclial considerations faced by students wishing to
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enter college. Nelther deseribed ln any data educatilonal
conslderations, which may well have been the cause of the
dec¢lining enrollments which, in turn, lead to the financial
problems which undermined the exlatence of many private
schools such as Scouthern Seminary, Averett and Virginia
Intermont. It 1s largely these overlooked educational
considerations and other nen-quantifjable factors which
were the focus of this study.

Nene of the more recent literature on private colleges
separatea the data on two-year Institutlions. Moreover,
most of the iiterature on private liberal arts junior
colleges 1s old and out of date. For example, William
Martin Proctor's collection of essays on The Junior Collepe:
Its Organization and Administration was published in 1927,
almocet a half-gentury ago. Walter Crosby Eells' Why Junior
Gollege Terminal Edugation? was published in 1941, Eells

included a chapter of statements made by presidents of
junior colleges in hils attempt to anslyze the forces
regponsible for the growth of junlor colleges in the mid-20th
gentury. These atataments provided striking contrasts with
the statements of recent presidents of junior colleges
included in this study. Phebe Ward's discussion of the
principles of and procedures for Terminal Education in the
Junier Colleges (1947} 18 a quarter of a century old.

The individual histories of the apeeific collages in
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this investigation--basic resource material for studies of
this type-- are also out of date. Donald W. CGray's
University of Richmond masters thesis, A History of Averett
College, was completed in 196l. Frederick W. Kling'e
University of Virginia masters thesis, The History of
Scuthern Seminary, was done In 1937, These histories
provided basic background material concerning the development
of the characteristics of Averett and Southern Seminary--
assentlal characteristies which changed dramatically in
the last decade, There is no known sacholarly research on
the history of Virginla Intermont,

The majority of the recent literature on junior colleges
deals with the public two-year institutions which are usuzlly

galled community colleges, James W, Thornton's The Community

Junior College {1960}, Richardson, Blocker and Bender's

Governance for the Two-Year College [1972), John Lombardits

Managing Finances in Community Colleges (1973) and Cohen,

Lombardi and Brawer's Cpllege Hesponses to Community Demands
(1975) are concerned with public junier colleges. The

study of the community colleges is a study of a prowing
institutiocnal typs, while the study ¢f the dilsappearing
private junior ceollege is largely ignored today,

Recent literature on private two=year ¢olleges focuses
on attrition, curriculum and financial management., Richard

L. Meeth estahlished a model for Qurricular and Financlal
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Cost_Analysis of the Independent Two-Year Collsges of
America (1974}. The model was based on an analysis of the

internal forces {credit-hour distributions, credit-hour
gconcentrations, courses, faculty and class size and ratios)
which affect institutions. As with the Jellema study and
other financlal studies of private schools, the Mesth book
assumed financial matters were the cause of problems in
rrivate liberal arts Jjunior ecollegea, This study did not
assume finanecial matters were the causes of either the
problems or the changes that have taken place at Averett,
Southern Saemlnary and Virginias Intermont. In the review
of current literazture there als¢o appeared to be little,

if any, concern for the non-economlc forces within the
soclety and within the educational system which might have
explained the changes which have taken place in private
liberal arts junior colleges,.

A review of orazl history projects being conducted
across the United States lndicated thls methodology was
being used to study educational problema, A project on
"Parception of Change in the Ithaca City S¢hool Distriet?®
wag ¢losely related in approach to the present study., 1In
the Ithaca study, many interviews with peracns in leadership
poaltions were used to analyze the forces behind certailn
changes being made 1in the public school districts, The
methods of the Ithaca investigatien diffared from those of

tha present study in that no interview echediles were used
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in the junior collepge etudy nor was any set standard of
procedures used te analyze the data collected,l?

The data gathered from the thirteen Interviews with
adminlstraters who had served at Southern Seminary, Virginla
Intermont and at Averett between 196& and 1976 were analyzed
in an effort to ldentify those patterns of change and
forces purceived as affecting change which were common to
the three schools.

The conclusions of the study and their limitations
wera defined by the boundaries of the investipation. Yhe
following limitatlons were imposed on the study:

1. The study took place in Virginia,

2. The study dealt with three instiltuticns: Averett,
Southern Seminary and Virginiz Intermont,

3. The subjects of the study were limited to those
individuals who held the office of either
president or academic dean 1ln each Institution
during the past decads, 1966 to 1976,

4. The administrators' perceptions of change
taking place iIn thelir instltutlions wers the
major focus of the investigation,

5. The main Instrument for gathering data was
the magnetic audio tape recording of an
unstructured interview with each administrator,

b, Archival researech of written records was used to
supplement and amplify data gathered in interviews,

In summary, the disappearance of the private liberal

arts junior college for wemen presents a problem for those

12The interview aschadules and procedural standards used
in the Ithaca study were described in a letter from Gould F.
Colman, Cornell University Librarles Archivist, to Aine
Peterson Smith, dated November 18, 1976,
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vho vajue the maintenancs of diversity and pluralism in
American higher education, Through the techniquea of oral
history used in interviews with chief administrators at
thrae junior colleges in Virginie, this study attempted to
discover some of the forces which have caused the junior
colleges for women to disappear.

The investipgstion dealt with the presidenta' and
academic deans'! perceptions of a decade of forces and
changes which have affected three institutions which were
private liberal arts women's junior colleges in 1966, One
institution, Southern Seminary, remains as a single-sex
junior college, The second, Virginia Intermont, remaired a
women's college, but has added a lour-year program and 1s
rhasing cut the assoclate degree pr-c:gram.l3 The third
achool, Averett, had added a fouwr-year curriculum and become
a coeducational imstitution. In Chapter 2, Scuthern
Seminary will be examined for reasnns of 1its continuance.
From an analyeis of administrators' perceptions and of the
written records, an attempt was made to ascertaln whether
they were running a survival operation or a successful
business. In Chapter 3, Viresinla Intermontts president's
and twe academic deans! perceptions are discussed in relation
to the forces and changes which caused Virginia Intermont

to add the four-year program and make other changes. In

131n the fall of 1977, Virginia Intermont becams a
coesducational instlitution, admitting men and women on an
equal basis,
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Chapter 4, the perceptions of the chief administraters at
Averett College are investigated 1in an attempt to show what
factors were responslble for the dacislon to make that
junior women's college a four-year coeducational instlitutlon,
Finally, through the study of the percentions of
administrators, concluslons were drawn elther to prove or
disprove the hypothesis that economic survival, not leader-
gship or academic excellence, was the main consideration and
concern of administrators making decisions at three junior

colleges In Virginia during the past decade,



CHAPTER 11
SOUTHEIRN SEMINARY JUNIOR COLLEGE

Of the seven private liberal arts junior colleges for
women that existed in the state of Virginila in 1966, only
Southern Seminary Junlor Gollege in Buena Vista remains as
a single-sax, two-yezar institution. During the past decads,
the chief administrateors at Socuthern Seminary have
maintained the basic philosophy and orlentation of the
junior college mevement. 7The continuity of direction had
been sustained desplte a number of changes in adminilstrative
leadership, As 1s indicated in Table I, there have bean
five presidents and three academic¢ deans within a period

of the past ten years.

TABLE 1
CHIEF ADMINISTRATORS 196641976
SOUTHENMN SEMINARY JUNIOR COLLEGE

Presidents Academic Deans

Mrs, Margaret Durham Robey Dr, Sidney Edwin Sandridge
1942-2967 1565-1967

Dr. Sidney Edwin Sandridge br. €. Lee Morris
1967-1970 1967-1971

Ur. Roy Kinneer Pattersen, Jr, Dr. Joyce Qutten Davis
1970=-1972 1571 -

Dr, Roscoe Les Strickland, Jr,
1972-1976

Mr. John T. Kanipe
1976=1977
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The cne-year tenure of the last president In the decade
1966=1977 was an example of the instability of administrative
leadership at Scuthern Seminary.l These adminlstrative
changes followed earller decades of apparently relatively
stable leadership under Margaret Durham Robey, president
from 1942 to 1967, and under Mis: Mary Loulae Israel, dean
from 1930 to 1965 (see Table II}.

From 1956 to 1976 the changes in adminlstrators were
reflected in alterations in college misslon statements,
trends 1n student applications and matriculations, changes
in ecurricula and financial problems. Perceptlions of the
changes and the ratlonales underlylng them were as varied
as the adminlstrateors themselves.

In order to understand what happened at Southern
Seminary Junior College during the past decade, 1t
would be helpful to raview the general history of the
institution since its founding, 1867.

Southern Semlnary was established as a post-0ivil
War school for girls.2 The official date for the founding
of the school 1s usually noted as elther 1867 or 1868,

The institution celebrated its centennial in 1967. The

11ohn Kanipe was succeeded by Dr, William Elkins in
July of 1977 as noted by Lindsey Welbacher, "New Sem
President: Liberal Tradition to Remain," The Lexington
(Virginia) News Gazette, & July 1977, sec. B, p. 15.

2The following brlef account of Southern Seminary's
history was derlved from Frederick W, Kling'a 1937 thesis
and from the 1972 Self-3tudy Report.
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1B67-1860

1868 -1443

1Mg3-149)

1891 -39,
1834-18495

18361507

1907-191%

1N149-1919

1919-1923

1922-1942

1924-1327

1927-1934

1934-1942

TABLE IX
SOUTHENY SEMIWARY JUNIGR COLLECE
CHROMOLOGICAL SUMMARY QOF
PHINCIPALS, PHASIDENTS, WAMES, LOCATIONS ANL STATUS

Mpinistratgrs & Titles

Alica Seoott Chandler
Tuter

Alice Acptt Chandler
Principal
Hisax M. L. Scott
Miss Eama Scott | Assistants
w. E. H, Rows 18]
Methodl st
Hinintar

Bowling Green Female Seminary

hlice Scott Chandlar
Edpar H. Rowa
Prfncipllu

Edgar H. Rowe, Principal
John Phyne, Principal
Mathtdist ﬁinllt-r

Edgar H. Rows, Praaident

Praaldant

Edgar H, lows
hoso, Pres,

J, 5. Enrle,
Edgar H. ligwe, President

Ydpar H. howe, Frincipsl
Robert L. Purhsm, Dean

fobart L, Durham, Presidant
H, Rusewall Robey, Tremoursr

Aghert L. Durhmam, Fresldent
Harﬁnrah Durham ﬁﬂblr, ANBt.
H. Rusaell Rabwey, Trassurar

fobert L. Durham, Frasident
Fargaret [urhim ﬂohlr, Zwec. FPrin.
H. Russaeil Kobsy, Tredsursre

fobert L. Durkam, President
Marparat Durhams ﬁnh-r, Principal
H, Rumsell Aobey, Treasursr

Evolving Hamwa

"Sherwood™
Caroline County, ¥a.

Hows ZSchool Ter Girla
Scar Hotel
Bowline Orean, Vu.
1458-1470

Home Sohool for Girls
Lawnn Hotel
Bowling Green, Va,
1875-1672

Millord Strast
Bowling Cresn, Va.
1a72-1911

Southern Seminacy
Bqullnf Grwarn, ¥Ya.
00

Bowling Green Saminary
Bowling Orsen, Ya.
1901 -1911

Ssuthern S#minary
Buana Vistw, Ta.
1901-1927

Southern Seminazy

and Junior Collesgs

Busna ¥imta, Va.
19771963
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Eyolving Stagug

Erivata Home of
Tuter

Froprietary 3chaol
Cor Girls affering
X-12 lavel wobk

1875 Azsocinted
with Kethodint
Chutrch

1841 Srhool acold
ta F. H., Rows

1844 Port-grad,
couraea oflerad;
Elmantary cocursas
Being nheepd out

1899 Schoc) desded
to Mathodiae Chureh

1901 Having deadsd
the Bexling Graen
athosl ta the
¥ethodipts, Rowe
astablished a 2Znd
school in Busna
¥ietm

1507=-149 Half=
interest in twa
schpola bwld by
Enpgla ar his astatd

1918 High Schaol
accr., by Ya. State
Board

1919 Engle's half.
intareaat sold to
Lurham

1923 Hewa's hall-
intecest ssld to
fobey



24

TABLE 11 - Continued

Isars Aeiniasratara & Titley Ivolving Pamed Erclying Gtatus
193 Jr. Collegs

woer, by Ve, Stacs
Baard

1935 Jr. Gollage
bktama & mambap
of ARJC

19521907 Ilr roc Robey, Prasidant
H. ell Mo l,'f, Trassurer 1954 Changad Crom
propristiry ta non~
profit school

1959 Ager. by tha
Bauthatn Aszoc,

1961 Dropped high

athool coursan,

bagan oflering

anmocieta degrasa
Sgutharn Smuinary

Junior Colle
Busns v;au .

A0 et gt P
1970-1972 Moy X, Pattermon, Jr., Fras.
19721976  FRoscos L. Strickland, dr., Pres.
I976-1977  Jomn 7. Kanipe, Praaideag

19717= Willism Flkine, Presidmt

SOURCXS: Frederick W, Uling, Jr.,"The History of Scuthern Saainary.”™ (Masters
Thenis, University of ¥irginia, i'i'!'f e

Aidney BE. Bandridgs, "Hist of Boutharn Jsminary,” ;E“H[-k
bines . a1 ' . !u-ru'\fu uthern
minery Junler Lollegs,

- - {Puena Fiatert
Sauthern Jmmindly !unhr lﬂ!ul, Eﬁl, [T I-l.

Southern Swminary Cataloge 1903, 1928, 1919, 1942, 1927 and 1943-1977.
Ma1d of the Mounteins (College Tearbook) 1904, 1908, 1516 and 1924,
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year for the centennlal reflects the period when Alice
Scott Chandler began tutoring young ladles at her home,
"Sherwood ," near Penocla in Caroline County, virginia.3
The home burned and Mrs, Chandler moved to Bowling Green,
Virginia, where she opened the "Home School for Girls" in
what was called the Star Hotel in 1868, Mrs, Chandler
became involved in educating young ladies in 1867; che
began a school in 1868, hence the dispute over the
founding date of what was to become Southern Semlnary.

Mrs. Chandler, assisted by her two sisters, M. L.
Seott and Emma Scott, attracted enough students to
necessitate a move to the Lawn Hotel in 1870. Two years
later, the achool was apaln moved to Milford Street,
Bowling Green, at which time the name of the institution
was changed to Bowling Green Female Seminary. By 1877,
there were about forty atudents and seven teachers in the
establishment,* The school admitted several boys each
year, One of the male students, Edgar H, ltowe, became a
Methodist minlster and later married Emmaz Scott, Mrs,

Chandlerts sister,

3"Gentennial Commencement Exer¢lses Southern Seminary
Junior Collepe,® 26 May 1967, Southern Seminary Archives,
Buena Vista, Uirginia. The year 1967 zlso marked the
retirement of President Marraret Robey whose family had
owned and eoperated the school during mueh of its histeory.

hFrederick W, Kling, "The History of Southern
Seminary," (Masters theais, University of Virginia), 1937,
7. 10,
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Rowe purchased the school from Mrs. Chandler in 1883

and administered it along with her until 1891, at which time
she left to operate Washington Female Seminary in Atlanta,
Gecrgia.5 During the Chandler«Howe administration,
elementary level courses were belng phased out while
post-graduate courses were added to the curriculum,

Between 1299 and 1915, there were saveral major
changes at the Chandler-Rowe school, fowe decided, in 1£99,
to glve the school to the Methodlst Church.C The offer
was accepted and the name of the institution changed to
Southern Semlnary, The school continued to be assoclated
with the Methodist Church until 1921. In 1901, ltowe
established a second school in the Buena Vista Hotel which
had been used aa a Toung Ladies' College in 1895.? The
school at Bowling Green continued under the name Bowling
Creen Seminary untill 1913, when it c¢losed. Rowe sold

J. 3. BEngle a half-interest in Southern Seminary.

5Ibid., p. 13. The date for Mrs, Chandler's departure
was given as 1897 in Sidney E. Sandridge's "History of
Scuthern Seminary," in the 1967 Centennizl Commencement
Exerclees pamphlet and in Roscoe L, Strickland, Jr.'s
¥8eminary" printed in the Lexington, Virginiaz Chamber of
Commerce publication, Main Street, in April 1976, The
Kling thesis seems to be the more scholarly work, hence
the acceptance of the 189l date,

6Ihid., p. 18. Again the Kling date of 1899 was
accepted rather than the date 1389 which appeared in the
Self-Study Report of 1972, p, 2.

?YbungLadiaa' College (catalog), Buena Vista, Virginia,
1895, Tound in the archives of Southern Seminary Junior
College.
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After Engles' suiclde in 19515, Engle's half-interest in
Southern Seminary was sold in 1919 to Robert Lee Durham.
Rowe retired in 1922 after having sold his 1nterest to
M. Russell Robey, Durham's son-Iin-law.

Durham conductad the school as president with Hussell
Robey as treasurer and Margaret Durham Robey as asslstant
to the presidsnt {1924-1927), as exaecutive principal (1927-
1934), and as principal (2934-1942). During the Durham
presidency the name of the school was changed to Southern
Seminary and Junior College. The Virginia State Board of
Education accredited the high school in 1918 and the junior
college department in 1934, when the school became a member
of the American Assoclation of Junlor Colleges.

Margaret Durham Robay beecame the third major
adminiastrator of Southern Seminary, following Rowe's
forty years and her futher's twenty ysars of tenure as
prasident of the institution. BShe and her husband owned
the school. The Robeys dissolved thelr ownership in 1958
but continued to administer the school until 1967. During
those years the institution was aceradited by the Southern
Asspoclation of Colleges and Schoola, had drooped the high
school curriculum (1901-62) and had begun to offer asscociate
degreea. As found in the catalogs, the name Southern
Seminary and Junior College was changed to Southern Seminary

Junior College in 1563,
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There are several algnificant factors which stand
out in the brief history of Southern Seminary, First, the
school has long existed as a proprietary institution
cwned and operated primarily by twe families: the Chandler-
Rowes and the Durham-Robeys. Second, the school's
assoclation with the Methodist Church was more an informal
relationship than a formal position, except for a periled
of twenty-two ye-rs (1899-1921). Third, the institution
became & Jjuhior college rather recently (1934)., Finally,
the high school curriculum was not dropped until very late
in the institution's history (1962}, Thus the character
of Scuthern Saminary was molded by the early developmenta,
It should be noted that longevity of ownership in
the institution did not result 1in stability of administra-
tiona. Durlng more than the first half-century of the
sehool's existence, when 1t was owned by Chandler and Rowe,
there were nins administratione and three partnerships
that actually gulded the development of the institution,
In additieon, during the first fifty-five years of the
school'a history, the institutlen was moved four times and
changed its name four times {see Table II). It was only
during the last half of the first century of thes s¢hool's
exlstence, when R. L. Durham and M. D, Robey were presidents,
that there was any real stabllity within the administration.

Margaret Durham Robey became president of Southern
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Seminary and Junior College in 1942, following her father's

heart attack, She had come to Southern Seminary in 1919,
when her father purchased a half-interest in the achool
frem sdgear H. Howe. Her percepticns of the early years at
the collegs focus on her attempts to revitalize the school's
physical plant.8 She remembers her early administrative
career as a strugzle between her tendency to identify with
the students and her responsibility to repregent the
administration.

Mra, Hobey's perceptions of the purpose of the achool
and the direction of the college during her twenty-five
years as president are preserved in several paragraphs
which she wrote in the catalogs, The folleowing statementa,
written by Mrs. Hobey, appeared iIn every catalog from 1940
to 1570,

The purpese of Southern 3eminary Junior College

for Women i1s to educate the whole girl, physically,

gsoclally, intellectually and spiritually and to

fit her to 16ve effectively in the world of

today. . .

As a School of Character . . . Southern Seminary

SInterview with Margaret Durham Hobey, Southern
Seminary, Buena Vista, Virginia, 22 April 1977. This
eyldence and subsequent evidence were gathered in the
interview, The {dire need to refirbish the school 1z noted
in Frederick W. Xling's "The History of Southern Seminary"
{1937) on page 40,

?Southern Seminary Junior Collepe {Buena Vista,
Virginla, 1968}, p. 7. 1In the 1970 catalog the order of
tha words was changed to "intellectually, physically,
seclally and spirituslly . . . "
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gives supreme emphasis to the religion (the
binding, unifying, harmonizing power) of Christ
and His cure of souls; and it trles positively
to lead all its students to a knowledge of 8im
whom to know aright is l1ife eternal, . . A

Mrs, Aobey described the atmospbhere of the collepe as

The ceollege has in all its history been fortunate

in the quality of 1ts home 1life. TFrom the home-

like cheer and comradeship radiating from the

graat fireplace 1n the front hall, on up through

its physical and soecial Drganizatian to the

aplritual restfulness of the vesper hour, every
student feels and vislitors seldom fail Eg remark

upon the atmosphere of the school . , ,

Tvwo major changes took place during the Robey adminis-
traticen. In 1958, Margaret Durham and H. Russell Robey
dissolved their gownership of the sg¢ncol which became
incorporated as a non-profit institution., The change in
status made it possible for the Southern Association of
Collepes and Schools to aceredit the school. The second
change tock place in 1961-62 when the high schocl curriculum
was dropped and assoclate degreses were granted by the
collapea, These changes set the stage and defined the
direction the collega would take durlng the next decada
when, after the Robeys retired in 1967, there would be
five preaidents in ten years. Accompanylng the rapidly

changing administrations there were changes 1in the

105outhern Seminary Junior College (Buena Vista,
Virginia, 19 + D Y.

1lkid., p, 11. In the 1970 catalog the word Mschool™
was changed to "Southsrn Seminary”™ when this statement
appeared on page 15,
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number of applications, of matriculations, of curricular
of ferings and concentrations, of attrition rates and in
the number of graduates, Information concerning those
¢hanges 1s presented in Tables III through VII, The
elaements in the tables provide the reader with a general
picture of the developments which tock place at Southern
Seminary from 1965-66 to 1976-77.

Sidney E, Sandridge was the [irst person to sarve
a3 president after the Hobeys retired. He had come to the
institution "as academic dean, tc becoms the president
succeeding Mrs. Hobey., And after two years as academic
dean 55&7 became president.™l2 The major challenge
facing him, btoth as academic dean &and as president, was
trying to provide a smooth transition from the family
leadership such as the Robeys had maintained to the
adminlstrative offlces within the college. A3z he percelived
it, his "role really was to bridge the gap from a very
chari=matliec kind of leadership to a more position-oriented
administration,” 13 In the procesa 3andridge believed he
was helping the former administration te "turn loose"
without losing their financial and personal suppert, As

he remembered it, the transition from charismatic leader-

12Interview with Sidney Edwin Sandridge, Southern
Seminary, Buena Vista, Virginia, 30 April 1977. This
and saubsequent evidence were gathered in the interview,

131p44d,
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TABLE III1
SOUTHERN SEMINARY JUNIOR COLLLEGE
ADMISSIONS DATA 1965-1%977

T4 aopifestions . Rejectedw  Freshmen Freshmen
1965-66 606 376 168 168
1966-67 588 332 160 160
1967-68 502 213 189 189
1968-69 440 171 191 191
196970 419 86 203 203
1970=71 334 33 184 184
1971-72 238 5 133 133
18972-73 257 10 157 157
1973-74 284 37 161 161
1974-75 223 4 138 1348
1675-76 192 6 117 117
1976~77 273 15 159 159
1977-78 0L 29 134 134

3QURCE: Records kept by Ms. Nancy M. Shewey, Assoclate
HMrector of Admiasions, Southern Seminary Junilor Cellege.

*Applications Rejected filgures were derived from figures
for Accepted Freshmen Cancelled and figures lor Freshmen
Enrolled, The record keeping system waw changed in 1977-78
but the firures uzed in this chart are based on the older
ayatem.
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SOUTH=HEN SEMINARY JUNIOK COLLEGE
ENROLLMENT BY CLASS5 PER YEAR

33

Yaar Freshmen  Scophomores Juniors  Senlors DE:;?ﬁﬁl
1965 -66 168 134 3@2/14
1966-67 160 143 303/23
1967-68 189 119 308/19
1968-69 191 139 330/25
196970 203 120 323/26
1970-71 184 152 336/21
1971-72 133 132 265/30
1972-73 157 90 247/25
1973-74 161 105 267/26
1974-75 138 96 234/18
1975-76 117 96 213/25
1976-77 159 85 2L/ 49
1977-78 134 110 204/32

SOUHCE: Records kept by Nancy M. Shewey, Associate
Director of Admlssions, Southern Seminary Junior Collere.

NOTE: These figures represent headcount enrollments,
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TABLE ¥

SCGUTHERN SEMINARY JUNIOR CCLLEGE
GRADUATING CLA&S5SS & NUMBER {OF DEGREES AWARDED BY YEAR

Assoclate Junior Coilege Total
Year Seniors Degrees Certificates graduates
1965 g8 8 96
1966 134 gd 8 106
1967 143 124 6 130
1968 119 101 8 109
1969 139 120 13 133
1970 120 105 8 113
1971 152 119 14 133
1972 132 i17 10 127
1973 20 Th 14 gg
1974 105 64 27 91
1975 ¢6 62 2G 91
1976 b 59 25 8l
1977 85 70 18 Bg»
Totals 1201 188 1389

SOURCE: Flgures collected and organlzed by Joyce 0. Davis,
Academic Dean and Reglstrar, Southern Seminary Junior College.

* The pumber of degrees awarded in 1977 1s greater than
the number of seniors. This discrepancy may be attributed to
the fact that some studaents took thrse, rather than two, years
to complete their work.
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TalLLE VI
SOUTHSHN SeIINARY JUNIOR COLLEGE
NUMBER OF STUDENTS ENROLLED PER MAJOR BY YHAR

Major 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975 1976

Animal
Science ) L2 46 62 78
Art 32 23 27 21 13 9 7 9 5 6 12
E?imatic 6 & 5 10 3 &6 5 3 1 1 4
Early
GChildhood s0 538 &Y a6 72 s8 46 26 26 30 3l
Education
ne
Arts 0 o 1 0 2 o
o 36 37 34 35 60 63 61 42 30 32 bk
HI‘JIHB
Economi ca 11 12 1 25 21 17 11 12 11 4 8
Junior
Collage b 12 12 25 k8 29 51 L& 25 16
Certificate
irte 93 79 87 89 7% 36 28 19 11 20 25
Fedical
Secretarial h 2 2 0 2 5 3 3 3 o 0
Merchandising 32 42 34 33 3¢ 31 29 31 33 22 25
Music 0 O ¥ 1 ] 0
Physlcal
A el el 17 19 13 24 26 16 2 17 11 5 11
I'e-
Hurain ¥ 0 1 7 b 5 2
Seeretarlal™ 59 44 49 38 29 20 16 20 15 2, )l
Special
ghudsnts 2 3 5 6 5 & 1 1w 11 &6
Totals 725 330 355 3LE 369 Z/L 272 293 <56 247 763
Equitation id 2l 20 28 47 78 85 88 A8

S{1LEy Fall semester fipures in records kept by Joyee C. Davis,
Academic Dean and Registrar st Scuthern Jeminary Junlor College.

NOTE: The number ol atydents llsted by majlors 1s greatser than
the total number of students listed by clasa 1n 1967, 1570, 1974 and
1875. The above fipures, collected at a later date than thomse in
Tabtle IV, appear to be less exact than enrpllment fipures,



TASLE VI 36
SOUTHZRK SEMINARY JUNIOR COLLEGE
NUMBER OF COURSKS OFFERED ANNUALLY BY DEPARTMENT

Academioc Yearp

Department 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975 1976

Total i78 I8 181 1% I® 1% I91 186 IS% 199 193 I9%

SOURCE: Southern Seminary Junior College Catalogs from 1965 to 1976.
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ship to a position-oriented adminilstrzation was accomplished
by attempting to re-grient chanmnels of communicatiocn with-
out formalizing procedures as in a manual, Hequests made
to the preslident were simply directed to the appropriate
office for an official response, Ultimately, the individusal
appreoach resulted inm eatalop changes and in the crsatlon
of a procedure manual which identified and formalized the
changes in administration, it

According to Sandrldge, there vwas no attempt to change
the role or the traditions at Southern Seminary during
his administration, 1967-1970. When the dress code was
relaxed so students could wear jeans to class, the move
was seen within the context of the traditien that students
should be approprilately drassed for the activity in which
they were engagad. Appropriate dress for students going
to class In the late sixtiss was jeans., When one of the
two requlred weekly chapel meetings was changed to an
assembly, the change was viewed as an effort to enhance
the union of the ecollege cormunity.

Sandridge remembered few changes in the curriculum
during his tenure in office (see Tabls VII). Most students

in the late 1960a were in the transfer program. Those

YhThe structure of the administration as Sandridge

dascribed it appeared in the Southern Seminary Junior
Self~Study Report (Buena Vista, Virginia, 1972),

BEP. 5#-3—1 »
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majoring in eguitation, kindergarten (early childhood
education) and in home economics were in what was considered
to be the career-oriented curricula {(see Table VI].
Changes in the academic program focused on the faculty
rather than on course amd program alteratlons., 3Jandridge
imported an academie dean, €. Lee Morris, from Ferrum
Junior College where both men had previcusly worked. Both
the dean and the president encouraged faculty to take
advantage of conferences and semlnars offered in thelr
fields, Because of substantial attrition within the
faculty, the administration was able to hire faculty
possessing masters degreea,

During Sandridge’s term in offlee thsre were several
changes in physical plant. An addition was built on
Durham Hall tc¢ provide more classroom space. Two new
dormitories were begun. The auditorium was remcdeled
and a new riding ring constructed. Sandridge remembered
these changes belng necessitated by depreciation of
facilities rather than as a result of increased enrollments,.
In fact, with the exception of the year after Sandridge
left, the number of students at Southern Semlnary was
greater from 1967 to 1970 than at any other time in the
institution’'s history (see Table IV),.

According to Sandridge, all the changes made from

1967 to 1970 were a result of an attempt te meet the needs



39
and demands of those wishing to attand Southern Seminary

Junior College. During his years there was no guestlon
about the fiscal health of the school. In fact, it was
s0 good that H, Russell Robey, serving as treasurer, saw
no need for a budget-- a view opposed by Sandridge,
During nis first year as president, Sandridge remembered
following the sama procedure as his predecessor of asking
for clearance from Robey feor any funding of projecta which
came along. After much persuading, Sandridge was
ultimately allowed and invited to attend whatever budget
meetings there were, And finally just before he left, as
he remembered i1t, the president "was getting a regular
treasurer's report.“ls

It would appear that changes in administration,
regulations, faculty and physical plant made between 1967
apd 197C were & result of both the transition from a
famlly operation to an administration working within the
context of changing times, It does not appear that mny of
the changes were made speclfically to lnecrease the academic
excellence of the school, although that may have been a
result, MNor does it appear that any changes were made to
assure the survival of the institution,

¥hen Sandridge became president, he left a vacancy in

15Interview with Sidney BEdwln Sandridge, Southern
Seminary, Buena Vista, Virginia, 30 April 1977.
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the academic dean's office, The position was filled by

C. Lee Morris, a recent graduate of a masters degrae
program at William and Mary and a former member of the
faculty at Ferrum Junlor College In Ferrum, Virginia.
Having had no previous exrerience in administratien,
Morrls spent the first months of his tenure at Southern
Saminary learning what his position entzailed from the two
previous desns (Sandridge and Mary Louise Israel} and from
gecretaries in administrative uf‘ficea.lEll

Looking back to 1967 when he became dean, Morris
racalled the "nebulous area of responsibility and [vague/
chaln of command™ which cheracterized the administration
at the time.l? "The first thing /Re/ did was to attempt
+ + o« to 82t up a structure . . . with department heads.”
Morris remembered there was scme opposition among the
faculty to this move. Subsequently, with the aild of the
new head of the Engllish Department, Joyce O, Davis, the
divisional structure which now exists at the school was
developed.

The second change Morris remembered making was
ggtablishing a system for evaluating faculty psrformance.
Morris did not indicate whether or not that change created

any opposition, but it seemed reasonable %o suspect any

16Interview with €. Les Morris, Tarsus Regtaurant,
Buana Vista, Virginla., 22 April 1957- This and subsequent
evidence attributed to Morris were pathered in the interviesw.

171614,
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newly instituted procedures for faculty evaluations
would be usually unpopular.

Both Sandridge and Morrls perceived the need to
reorganize and to gstructure the administraticn of the
collsge. DBoth men felt uncomfortable with the "nebulous”
chain of authority. Sandridge approached the challenge
indirectly by rerouting contacts and requests to Morrig!
office and to other offices. Morris attacked the problem
head on, antagonizing many of the older faculty with his
changes.

At. the same time, Morris continued to support the
traditional social or "finishing school™ aspects of the
curriculwum while trying to strengthen the academic
program. Hls emrhasis on the socizl education of students
cost him the suprort of younper faculty members who felt
such efforts had no place in the modern college, Morris!
attempt to maintain a modified "in logo parentis™ was
rejected by many faculty members,

Sandridge left in 1970 to become president of & four-
year Methoedist college in Athens, Alabama. He was
succeeded by Roy Kinneer Patterson, Jr., who said, acceording
to Morris, the position of dean required scmecne with a
terminal degrea. Joyce Davia, head of the English

Department, replaced Morris who was made Director of

Development., a new office which has since ceased to exiat.
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The pace of change guickened under Patterscn's adminis-
tration and Morris remembered trying to stem the tide.

Morris believed two major factors Pueled the push for

change: the dramatic decline in freshmen applicationa

(aee Table 1JI} and the desire among faculty and

administrators to establish a4 new, more medern, ldentity

for the institution. As Morris described it:
Southern Seminary, regardless of lts decline in
enrollment and its attempt te change everything
8o that it could attract people to come, s8¢ that
we wouldn't be back in the Dark Ages . . .
changed to survive., . . . But, the thing people
failled to realize was philoscophically the school
was fgoing to survive, . ., . It had the filnancial
resources to survive. . , . What we needed was
to really do a better job of selling what we

were and who we were , « kecoing some of the
finishing achoecl aura.l

In hls perception, much of the cause of the changes which
took place from 1970 until 1974 when Morris left, was
directly related to the need to “prove™ that the institu-
tion could exist separate from the Robeys, The appoint-
ment of new administrators was therefore, according to
Morris, accompanied by an attempt to change the entire
character of the school so that it no longer resembled
what it had been,

One of the strongest advocates of change was Roy

Kinneer Patterson, Jr., president of Southern Seminary

181p14.
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from 1970 to 1972. A former professor of history and
religion, Patterscon came to Southern Semlnary from
Davidson Community College in North Carolina. The fact
that his wife was from nearby Brownsburg, Virpginia, made
the position st Southern Seminary attractive to the
Pattersons and made the Pattersons particularly attractive
to the committee selecting the new president.lg

Patterscn recalled twe major problems which faced
him when he became president in 1970. The first "was to
Install normative administraticn of the higher education
program by establishing a normative structure and a
normative system of sccounting and allocation of resources
(sic)."0 Second, in light of declining applications
"somethlng had to be dome toc enhance the guality of
student life and something had to be done to enhance the
academic program.m”

It appeared that Patterson dealt with the second

problem first. In hils view

Up until the time /hg/ went there, . . . Southern
Sem was still living under the euphoria of the

late sixties., They_had the largest class in their
histeory in /1970-71/ and that reflected the peak of
applicatioens. . . . The applications had declinad

19Interview with Roy Kinneer Patterscn, Jr.
Baldwin College, Staunten, Virginia. 20 April 1&??. Alsc,
Margaret Durham Robey mentiloned the affect of the Browns-
burg relationship in her interview on April 2z, 1977.

20Interview with Roy Kinneer Pattersen, Jr.
Baldwin College, Staunton, Virginia. 20 April lé??. Thia
and subsequent evidence were gathered in the interview,
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but they were atle to accept as many as they

wanted and aso they kept 1t up. . . . It took

the college anywhere from three to four ysars

some b0 grips with vealiey.pl e SiXties and
Part of the nroblem at Southern Seminary, Patterson fels,
lay in the antiguated system of social regulationsg and
in the absence of a2 student center. He remembered "social
rules and repgulations vere changed to make 1life more
tolerable. . . . The big academlc change was to try to
focus academic life around the library" which Patterson
visualized as functioning as a "student center" for the
college,

In the twe years that Patterson occupled the president's
office there probably wasn't enough time to install
"normative administration,” Hs recalled that "in the
past, expenditures had been on an ad hog basis" as was
the gase in mest private ecolleges during the fifties.

He neted, "Southern Seminary was not by itself , . , It
simply perpetuated the fad hoc system/ longer than other
achools,”™ The budpet did not reflect, in Patterson's
estimation, any planning; 1t was simply an accounting of
how money had been spent in the past, Fatterson stated

that if he'd stayed at the cellege, he "™would have set

Up a systematlc development program to take advantage of

2l1p1d,
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outside rescurces™ avallable to the college. As 1t was,
Patterason remcved Morris from the deanship and placed him
in a newly created development offlce,

There was cne other change in the administration
which Patterson recalled making, He moved a former teacher
inte the admissions office to do some traveling to recrult
students. Pricr to that change, recruiting on the reoad had
been the duty of the presldents of the ¢ollege, The director
of admissions took care of correspondence and record keeping
related to admissions.

Looking back, Patterson stated the Mchanges made were
simply changes 1 felt needed to be made in the achocl at
the time, I can't say they were directed toward survival."™
After two years of making chenges, Patterson became vice-
president in charge of the development office at Mary
Baldwin College in Staunton, Virginia,

Patterson's changes created some tension and unrest
among membere of the administration, faculty and board of
trustees, His departure from the scheol was abrupt.

As if in an effort to quell the unrest and heal the
breach between the cld order and new administration, the
board of trusteesa appointed, as president, Dr, Roscoe L.
Strickliand, Jr., husband of Lucy Durham Strickland, Margaret
Durham Robey's nlece, Both Mrs. Strickland and Mrs. Robey

were members of the board of trustees.
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Hoescoe Strickland had teen in the history department
at Mlddle Tennessee State Unlversity for twenty-three
years, When he arrived at Southern Seminary on 1 September
1972 he falt the school had the Mappearance of a gpirls!
junior collere . . . where students came because of the
gheltered existence they thought they would find there,n??
In Strickland's view, it was not in fact a sheltered
existance, "the girls were free tc come and go as they
saw fit. . . /even though/ they still had to sign out,"
The trend away from soclal reatrictions, which had
characterized Patterson's tenure, continued to a lesser
degree during Strickland's administration., Although the
board of trustees resisted any loosening of the rules,
Strickland recalled that as president he felt it "was
time" to "go over theilr heads" and allow Sunday {pen
House, a time when students could have male visitors in
thelr rooms. Strickland remembered being "severely
criticized” for this move,

Whereas Sandridge, Patterson and Morrls felt 1t was
necassary to reorganize administrative procedures and to
restructure the adminiation as a wheole, Strickland was

not concerned with the matter. In his words,

I wasn'™ too concerned with organlzing for
organization's sake. I thought we had people

“2Interview with Roscos L. Strickland, Jr., Hilltop,
Hillsaboro, North Carclina. 1 June 1977. fnis and subsequent
evidence attributed to Strickland were gathered in the
Interview,
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who were deing thelr jobs in their particular
areas and that was the Important consideration,

However, Strickland did feel that addltional personnel
were needed in admissions and in alumnae affalirs.
Consequently, he appointed a new director of admissions,
responsible for recrulting students, and a director of
alumnae relations, When the dean of students left, he
also filled that wvacancy. As & result of these appoint-
menta, only two (the academic dean and the business
manager) of the six administrative officers had not heen
appolnted by Strickland.

As president from 1972 to 1976, Strickland felt that
he faced three major challenges: trying to incresse
enrollments, trying to develop alumnae relations in order
to increase giving and Iincreasing faculty salaries. 1In
an affeort to lncrease applications and matriculations
which had fallen sharply since 19067, Strickland prevalled
upon the board of trustees to hire a consulting firm to
interpret and better present the college to the public.
The catalog was rawrltten and the change in misslion
statement from 1971 to 1975 is apparent. Whereas the
statement in the 1971 cAtalog read

Southern Seminary sees as its continuing

obligation in a period of upheaval and social

change the education of the whole person, The

college 15 committed to continuilng single-gex
education as a means of instilling sound female
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identity in a time of heightened female
consclousneas.

the 1975 catnlog statemsnt read

Southern Sem offers women an zlternative--a

college where, unashamedly and in the belief

that women are entitled to full expression

of thelr talents and abllitlies, the academlc

program is directed asolely toward the develop-

ment of women, . . . Sem offers breadth and

ouality of propram selection whlch will, in

a two=-year period, launch a women into qEr

1ife in whatever direction she chooses.”
In additicon to the new publlic¢ity, the director of
admlssions and hls assistant, a recent Southern Seminary
graduate, bepan regular and systematic recruiting trips,
In 1976-77 freshmen applications jumped from 192 the
previcus year to 275 and in 1977-78 there were 304
applications. However, matriculations continued to
decline while Strickland was in office (see Table III).

Increasing alumnae giving was more difficult than
Inereasing applications. In Strickland's view, those
attending a two-yvear institution did not have enough
time to develop a strong loyalty to the school., And
thogse who attended a junlor college then finilshed
their education at a senicor ¢ollege were more apt to focus

thelr loyalty on the latter rather than the former.

23southern Seminary Junior Collepe (Buena Vista,
Virginia, 1971J), p. B.

2hsouthern Seminary Junior College (Euena Vista,
Virginia, s+ Do 2.
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Desplite these problems, the new director of alumnae
affairs and public relations attempted to rejuvenite old
alumnae chapters, to organize new chapters, and to reach
greater numbers of alumnae with ceorrespondence and college
literature. The result was a slipght increass in the
amount of alumae gifts and a larper increase in the
number of alumnae piving gifts,

Increasing faculty salarles was a relatively easy
matter., Strickland recommended the increase and the
board of trustees approved the recommendation. Eecause
matriculations continued to decline from 1973 to 1976,
because the increase in alumnae giving was not terribly
significant, and because of increased costs due to
faculty raises, Southern Seminary coperated in the red
durding the las=t two vears of Stricklsnd's tenure, Theae
factors may account for the appointment of a development
pfficer as the president succeeding Strickland.

A vear after retiring from Southern Seminary,
Strickland viewed the future of the institution pessimis-
tically. He said

I don't Know that a junior college such as

Southern Seminary has much more to offer than

may be true of any other college--community

college or a liberal arts c¢ollege., I don't

know that the location of Sputhern Seminary
is ag advantagecus as we like to think it is
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. + « it's hard to get to. . . . If other

similar schogls continue to close then Sem

can survive,?

In additien, Strickland commented, 1f the animal science
program and the riding program centinue to attraet as many
academically strong students as they have 1n the past,
Southern Seminary should do well. In Strickland's view,
it would not be goed for Scuthern Seminary teo try to

adopt & four-year program because "it would be hard to
lose the junior ccllege character, the prep=-schocl and
finishing school"® aura,

What caused the decline in anrollments at Sguthern
Semlnary and other junlor colleges like it? In Strickland's
perception, the decline was part of a chaln reactlon.

The community colleges did not directly draw students away
from the private junlor cocllegea. However, indirectly,

the opening of the comnunity colleges in Virginia and
across the natlon drew enrcllments from the senior public
schools., Increased openings in the senior publiec
ingtitutions combined with the increasing disparity betveen
tuition at public and private institutilons to cause
enrollment declines at private liberal arts colleges, In
order to fill thelr dormitorles, private liberal arts

¢olleges lowered thelr standards and accepted margingl or

25Interview with Roscoe L. Strickland, Jr., Hilltop,
Hillsboro, North Carolina, 1 June 1977.



51
high-risk studenta which had previously gone to junior

colleges hafore transferring to senior colleges, Sueh was
not the view of .John T, Kanipe, Stricklandt!s successor,
Kanlpe had had no administrative experience in the
junior college sector of higher edugation prior to coming
to Southern Semlinary, He was the first president since
Margaret Robey who had not obtained a terminal degree; he
had earned a masters degree 1ln education in 1966 from
North Carolina 3tate University. Howsver, as Vice-President
for Institutional Advancement at Meredith College, North
Carclina, Kanipe had largely been responsible for raising
$1.7 million in voluntary gifts in 19?5-?6.26 Kanipe was
not an educator in the usual sense of the term. In his
words, "While I've always considered myself to be an
educator, I've always heen mors concerned with the
matters of educatlonal management and administration than
with the specifics of the curricula of the institution."27
Kanipe felt there were three major problems faclng
Southern Seminary in 1976: declining enrollments, limited
financial resources and the need to ascertain what the
institution could "de better than other institutions in

1ts market place.™ Before beginning to deal with these

26n3eminary Head Named," The Lexington (Virginla) News
Gazetts. 10 March 1976, sec. A, p. 1.

2?Ini:,’én“v.r:l.feu'.-.! with John T. Kanipe, Scuthern Seminary,
Buena Vista, Virginia. 3 May 1977. This and subsequent
gvidence were gathered in the interview.
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problems, or perhaps as part of dealing with them, Kanipe

spent a large amount of money refurbishing the President's
Ho:me.EB In addition, he moved every administrator (except
the academic dean) 1nto a different office space.

Because he approved of the procedures initlated under
Strickland's administration, Kanipe didn't make any msajor
changes in the admissions policles of the collega. To
him, the upswing in the number of applications indicated
the problem of declining enrollments was being handled
successfully. As a base from which to launch a campaign
to lncrense the college's limited financlal resources,
Kanipe set up committees to ascertalh and to define the
mission of the college=-~what 1t could do better than
other institutions--and to formulate some long-range plans
for Scuthern Saminary. ¥rinally, in approaching the
problem of expanding limited firancial rescurces, the
problem he wrs specifically hilred to deal with, Kanipe
appointed a new direetor of information to handle alumnae
affeirs, public relaticng and to act as assistant to the
presldent. Past files and records of donora were

agrganized and a detailed annual report released. Alumnae

EaIntarview with Frederick W. Kling, Southern
Seminary, Buena Vista, Virginia, 5 May 1977. Figures
given by Lewis Holladay IIl, Business Manager, show a
total of $52,853.33 was spent.
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giving fell from $46,230 in 1975-76 to $14,773 in 1976-77.

Total pifts fell frem $81,163 to $70,701.29

In looking back, Kanlpe atated that Scouthern Seminary
had survived in spite of inflsation and declining enroll-
ments because of the lack of indebtedness,which he
attributed to the afforts of the previcus owners of the
¢ollepge, More recently, according to Kanipe, the popular
equitation program had been responsible for the survival
of the instltution. But, cautioned Kanipe, the riding
program 1tself was a danger to a school that intended to
be a junior college rather than a riding acadenmy.

Looking ahead to the future, Ksnipe said, "1 don't
see anything substantlal 1in the offing for ﬁEhcreaseg7
enrollments in private institutions as a group--and
particularly in small, slngle-sex institutions." Kanilps
left after one vear in office. He was replaced by
Dr, William Elkins in July of 1977. 'when the schocl
opened in September, applications were up from the
previcus year {304 as opposed to 275 in 1976-77], the
number of freahmen enrollesd down from 159 to 134, and the
total enrollment down by ssventeen students (see Tables
III and IV},

Kanipe was chosen to be president from a list of

29¢ollege financlal records. Fipgures given by Lewis
Holladay II1, Buainess Manager, Southern Seminary.
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candidates which included the name of Joyce Qutten Davis,

Academic Dean and Registrar of the college since 1971.30
Davis came to Scuthern Seminary in 1965 when she was
employed by Margaret Durham Hobey to teach English on a
part-time basis., When Sandridge became president, Davis
began teaching full time in the English *department.” When
Morris began to try to reorganize the faculty into
departments, Davis worked with him to evolve the system
of "divislons"™ under which the faculty has continued to
opersta, In addition, Davis was appointed chairman and
adltor of the self-study report which was begun in the
fall of 1969, just after she recelved her doctorate in
English from Tulane University. In the summer of 1970,
Patterson arrived to bacome president of the college.
Patterson, digeatisified with Mor is as dean, made Morris
director of development in the newly .created {now defunct)
Development Office and appolnted Davis as academlc dean,
When asked to recall the challenpes which faced her
in 1971, Davia was candld enough to cuestion whether or
not she was perceptive enough to view her concerns st that
time as "challengea,"” However, she noted some siX areas

she felt needed attention back in the early seventles.

30Interview with Margaret Durham Robey, Southern
Seminery, Buena Vista, Virginia. 22 April 1977. Interview
wlith Frederick W, Kling, Southern Seminary, buena Vista,
Virginia. 5 May 1977.
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Three areas were directly relsted to her position as dean.
First, she was concerned about the quality of the faculty

31 Being young herself,

and the cuality of instructicn,
she remembered she guesticned the effectiveneas of "the
faculty that had grown old together™ and was concerned
about the lack of credentials in tkis group. She felt
1t neceasary to replace as many of those individuals as
possible; looking back Davis appeared to guestlion the
wisdom of that change. In addition, in an effort to
maintain the cuality of instructien, Davis felt compelled
to reduce some full-tlme faculty to part-time status.
Costs were cut without cutting programs but, in the process,
faculty morale fell considerably, The inerease in
faculty salarles and the hiring of new faculty during
the early years of Strickland's adminlstratien probably
helped ease the situation.32
Second to her cencern about the fuality of faculty
and instruction was the need to make changes in tourse
offeringes--to update the curriculum. Althouph the
records show three new majors listed in 1971 {namely:

fine arts, music and pre-nursingl, Davis recalled only

the development of the most successful animal asclence

3lInterview with Joyee 0. Davis, Southern Seminary,
Buena Vista, Virginia, 7 June 1977. Thia and subsequent
evidence attributed to Davlis were gathered in the
interview,

32Davis was an active candidate for president at the
time Strickland was appeinted,
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nropram which was added in 1973 (see Tables VI and VII).
In gssence, the development of the anlmal science program
was a response to the students' deslre for a "more useful”
{career-oriented) education. The corresponding inerease
in the number of majors in equitution which parallaled

the animal sclenece program prepared students to vork in
the "horse world," At the same time, the number of
liberal arts majers, home economics majors and art majors
decreased,

Davis' third concern as acaderie dean vas to develop
a more open anid cogperative relationship with the faculty. in
this effort Tavis had been caught between the goncerns of
the presidents regarding confidential metters, her own
tenden¢y townrd less-than-democrztic adminlstration on the
one hand and her felt nsed, on the other hand, to be more
candid with the faculty and to glve them & share in the
povernance of the instituticon.

Davis' remalning three concerns acout the institution
as a whole were, as she reg¢a.led t..em, similar to tucose
gtated by Sandridge. In 1971 when she became dean, she
remembered feeling there was a need for more grderly
nrocedurea with regard to academic affairs, Heglstration
nezded to be stream-lined, records nseded to be kept 1in
more efficient and useful forms, and there was a need to

improve communications between the adminlstration and
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faculty, administratlon and parents, administrstion and
students. Like Sandridge and Patterson, in 1971, Davis
was concerned ahout the "too restrictive™ atmosphere of
the c¢ollege and the "prev-school mind-set)' both of which
she felt hampered the development of the academic program.
As academic dean she worked with the presldents te change
the rules and regulations which had previocusly governed
the student body.

Declining avplications and enrnllments were a major
concern te Davis from 1971 to the present, Whan asked
what she thoupht caused the declinse, Davis noted the
chanre in student attitude in the late sixties and early
seventies, the accepted activism and desire to be "where
the action 15" may hsve been partly responsible for the
decline. And Southern Seminaryts recruiting, or lack of
recruiting, was certainly part of the problem. In her
words

I had always thought we were victims of forces

that were operating in higher education in

reneral and forces over which we had ne control.

« « » However, it wzs obvious that we had

never learned to reecrult back in the 1960s and

I wonder that we got &s many students as we did.

In her opinion, Patterson would have done something about
admissions had he stayed longer. As it was, Strickland
moved rapidly, after he got there, to revamp and reorient

admissions. It had taken "a long time to wake up," sald

Davis.
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when asked 1f there was any dlscussion of changlng
to a four=-year or a coeducatlonal institution during the
late sixtliesa and early seventies, Davils noted there had
been 3ome Informal discussion among the administration and
among the faculty, and quite possibly among board members.
She emphaslzed that at no time was there any formal
dlscussion on elther matter. There had heen, she recalled,
some speculation about whether the junlor college was a
Nylable commodity™ and about the possibility that the new
community colleres would "siphon off all our students.™
The knowledpe that other "alster institutions™ were closing
or changping fueled the informal discussions.

At Scuthern Seminary, aceording to Davis, there ware
several factors which preobably accounted for the fact that
the informal discussions of change never reached any
degree of sericusness. First, it w.s felt that the change
from a two= to a four-year curriculum woul<d have been too
expenalve, BSecond, the bpard of trustees had Just made
a major change in the curriculum when it voted to allow
the high school courses to be phased cut in 1962, It
did not seem llkely that the board would agree to another
major change in the near Tuture, Third, Davis didn't claelm
"to have been 1n favor" of any change in status. Fourth,
no president stayed long enough to win the confidence of

the bpoard and te gain encugh support to make such a major
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change, Flnally, Southern Seminary's commitment to
single-sex educatlon was too strong to make coeducation
a viable alternative. Davis noted "the fact that there
are two single-sex male institutions nearby has
reinforced our thinking. . . . and has allowed us to have
the best of both worlds®--sinpgle-sex sducation and
coeducational spcial 1life on campus. Davis acknowledged
that Southern Seminary could not have recruited or
maintained enrcllments from as wide a gecpgravhic area had
it not been for the proximity of the two male schools,
The proximity of the male institutions and the
attractiventss of the ridingy and animel sclence programs
hawve helped Scuthern Seminary to attract students and to
maintain their enrollment. The gulet acceptance of a
rarely mentioned "open admissions" policy also enablad
the college to malntain a viable stucent enrollment in
the Face of deelining aspplications, But the reason for
Southern Seminary's survival as the last women's junior
college in Virginia lies deeper than that, according to
Davia. Davis believed there are students who are not
ready to Function in the large unstructured environment
of other 1nstitutlons. There are parents who recoghize
their daughters are not guite ready to cope with the
fresdom of other cellege environments. Southern Seminary

has served these students, In Davis' perception, "Qur
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whole approach to the student ls a perscnal one ., . .
the studsnts we ret need attention. . . . 4nd I believe
if this is properly marketed . . . that 1Is the secret of
our succesa." In closing Davis sald

I'm maybe . . . optimistic about it. But, 1

don't feel the jlg 1s up for this institution

evenn in the face of the rather depressing

projections about enrollments in higher edu-

eation ten years from now, I think that welre

right now having one last opportunity to learn

how to /recrult/ effectively, without intense

pressure on us. And we'd better damn well do

1t and know how to do It. . . + “hen the pool

of applicants shrinks in 1910 and beyond, we're

going to have to be very clever in our

recruiting activities in corder to get the

students we need.

Since 1966, Southern Seminary Junior Gollege had
changed slowly, The only thing that changed rapidly and
frequently wazs the numbar of presidents--one every other
year', on the average--during the last decade, The fact
that one individual held the office of academic dean
during mest of this period probably accounted for the
apparent stabllity of administration within the college.

In 1966, Southern Seminary was a girls' school
whilch provided cocllege courses to students desiring a
closely repulated environment, The school was operated,
as 1t had been since 1919, by a serles of ad hoc "family"®
declsions,

From 1967 to 1976 most of the student rules and

regulations had been eleminated. Other changes included:
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hiring vounpger faculty with hipher academic degrees than

bafore, establishing new programs (animal science, fine
arts, music and pre-nursing) and refarbishing old buildings
and building dormitories and a new library, FBut the
major changes at Southern Seminary during this decade
occurred in the area of administration, Changes such as+-
the change from informal to formalized adminlstrative
procedures; the change from an office-oriented admissiona
staff to a travel-oriented admissions staff; the change
from selective to ppen admissions; and the attempt to
inatitute modern technlgues of long-range planning and
devalopment operations.

By 1976 the pgirla' school more nearly met the modern
definition of a women's college. There were fewer rules
and repgulations and a president more concerned with
"matters of aducational menagement™ than with the
development of students.

Concern for academic guality was one of the factors
contributing to the change from a repulated environment
to a more liberated social environrment at Southern
Jeminary. Concern for academic¢ quality was part of the
reason more specialized faculty were hired and salaries
were ralsed, Other changes, formallzing adminlstrative
proceduren, mcodernizing recrulting and updating the

¢urrliculum, appear to have been responses to meeting the
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changing needs and demands of students wishing to attend

the collega.
In conclusion, the study at Southern Seminary Junicr

College did not appear to support the hypothesis that

lnstitutions change to survive--unless one defined "chang-

ing to survive™ as "meeting the changping needs and
demands of students wishing to attend the college.” Nor
did the changes appear to have been made in an effort to
exert leadership in the academic community. The
examination of administrators! perceptions at Southern
Seminary did, however, lend some credibility to the
content.ion that concerns for academle guality, if not
academic excellence, ware a part of the process ol some
changes In ona institution investigated.

Finally, when one compares Southern Seminary to

Averett and Virginla Intermont, it 1s clear that the former

changed presidents more frequently than it changed its

character and the latter two changed character and programs

more frecuently than they changed admipist:ative heads,

The nhext chapter will examine the changes 1in character and

program at Virginia Intermont,



CHAPT=R III
VIRGINIA INTERMONT CCOLLEGE

Virginia Intermont College, founded in Bristol, 1884,
has moved gradually away from its junior ceollege 1dentity
and its commitment to single-sex education, Whlle Virginia
Intermont experienced many presidents and names during the
first twe decades of 1ts existence, in the later periocds
of the twentieth century ths presidents held office for
eleven years or longer,

Within the past twenty vears, several organizsticnal
and academic changes ceccurred at Virginia Intermont.

There were three major curricular developments between 1958
and 1976: the high school program w.s drowped in 1958; the
junior college program was expanded to a four-yesr program

in 1970; and an evening collere program was launched in 1976,

The direction and character of Virpinis Intermont
evolvad in part due to the stabllity of the administration.
Such stabllity is indicated in Takle VIII,

TABLE VIII
CHILF ANMINISTHATORS 1G66-1976
VIDCINIA IHTw.ONT COLLEGE

Fresidents Deans
Dr. Floyd V. Turner IDr. Louis H. Taylor
1956~ Acting-Dean
1966-1967

Dr, liorman L. Nunn

1567-
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Hecent chingns at Virginia Intermont durlng the past

decade were extenslons ol the ecrlier history of the
institution. Although there is no official histery of
the collere ano no cetailed aceount of the school's past
in the 1975 Self-Study Heport, a booklet written by
¢, Zrnest Cooke provides the most comprehensive view of
the collepe's history.

Cooke deeclared the initizl name of the school to

have baen Southwest Virglnia Female Institute.l

liowever,
after thorough examination of the college catalog of 1884-
1885, the pripinal name appears to have been Southwest
Virginia Inst.itute.2 According to Cooke, the school was
founded in 1884 through the joint efforts of the local
Baptist pasteor, Rev, J. B. Harrison, and of a layman,

Mr, . M, Morrls, The institute was located in a mansion
in Glade Spring, Virginla. u«leven other residents of the
area were secured as "guarantors" (financlal backers) of
the school. With Morrils as chairman of the board, these

thirteen pentlemen became the first trustees of the school

established "to offer Tacillties for the thorough

10. Ernest Cooke, "Virginia Intermont College Since
1884" (Bristel, Virginia, n.d.}, p. 4. Cooke's writing
was funded by the college., The history was lntended for
distribution to prospective students. The information,
printed in about 1975, was not distributed. Coplea of
the work are in the college presidentts files,

2Pros actus of the Southwesgt Virginlz Institute
{Glade §pr§ng, Washington Uuunty, UIrgInIa, IBEE], p. 3.
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education of glrls at such a price as shall bring 1t
wilthin the reach of &1.") The institute gpened in
September of 1884 with three teachers, thirteen students
and Alson Hutton as principal.

Samuel C, Jones, Harrison's son-in-law, was presldent
of Southwest Virginla Institute in 1889. During his
tenure, there zeemed to be continual disagreement as 0
the name of the instituticn, which was changed hriefly
to Virginia Institute.* Also during Jones' tenure, land
was purchased in Hristol, 1891, as a permansnt site for
the school. Main Hall was bullt on thls location. By
1895, the school had 118 boarding students.

The school's prosperity was short lived, After
Jonea' period 1n ofiice terminated, there appeared to be
instablility of leadership; there were five presidents in
five years (see Table IX)., It was perhaps because of the
instability of leadership that the school had to be sold
in 1903. The institute was purchased by a corporation
made up of five members of the First baptist Church in
Bristel, under wheose directlon another president, John T,
Henderson, was made the eighth head of the school. It

was during Henderson's term of office, from 1903 to 1914,

3Tbid.

Lﬂunka mentioned this name change occurred in 18859
on page 7 of his werk. but, reference to "Virgsinia
Institute™ pfficially appeared on the title page of the
1910-11 catzlog.
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188, -1885

1884-1889

1855-1894

1494-1900
1900=190)
1301-1902
1902-1903
1903-191%

1914-194%

1945-1950
1956-

TABLR IX
VYIRGINIA INTERMONT COLLEGE
CHRONQLOGICAL SUMMARY OF
FRINOIPALS, PRESIDENTS, NAMES, LOCATICNS AND STATUS

66

Adminjetratory & Titles Evelving Mames E¥slving Stetus

Alson Huttom, Frincipal

M. M. Hsrgrove, Principal

Sumuel . Jones, Presidant

¥W. H. Thorps, Premident
C. A. Jankins, Prasidant
J, F. Howall, Preaident
M. W, Eatton, Presidant

John T. Handerson, Prsajdent

H, Q. Noffwinger, Prasident

fiabun L. Brantlsy, Fresident
Floyd ¥. Turner, Fresidsnt

Southwaet

Virginia
Femals Inatitute
Glada Springs, Va.

1B8L-18

Youthwa st
Yirginia

Institute
1884-~14d9

Virginis Inatitute
Glade Hprings, Va,
Feeo

Scuthwest ¥Yirginia
Inatitute
Bristol, V.
18%0=31

¥irginia Intermont
1910-1%22

Yirginia Intarwont
Collega
192d-

YWomen'a 3choel
of faring High
School and
Collage lavel
wokk

Suppoansdly

OFffared 4 weara

of collesgs Work
1904-1912

1912 Accr. By
Va, Stats Board

1922 Joined the
ALIC

1254 Proppad the
High School

15970 Becama
Saplor Golleage

SOUWRCE: C, Erneet Cooke, "Virginia Intarzont Collwge Sincs 1884 Y booklet

in ¥irginis Intarmont scchives, n. p. {c. 1%73).

verify informetion.

School cataloge were used to
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that the name Virsinia Intermont College wis used in the

collegs catalog.5 Durlng Henderson's eleven~yesr term
of ofiice, the school offered baccalaureate degrees with-
out making the avpropriste curricular changes.6
The name of the college was not ofiicially changed
untll 1922, when it became an accredited junlor college
under the direction of H. G. Noffsinper, president from
1914 to 1945, During Noffsinper's tenure, the physical
plant of the college was greatly expanded, It was also
during Noffsinrer's presidency that the school became a
leader in the new Junior college movement and a charter
member of the Amarican Assoclation of Junior Colleges.
In additieon, Vireginla Intermont was one of the first
junior colleges to be accredited by the Southern
Associntion of Colleges and Schools. The school continued
te be a leader in the junior college movenent under
i. L. Brantley, Noffsinrer's successor, from 1945 to 1956,
¥ore recently, under the direction of Fleyd V. Turner,
wWwho became president in 1956, the high school prorfram

was dropwed in 1958 and the college curriculum strengthened.

5Annual of the Virginia Intermont Eollaﬁe {Chartered
as VirgInls lnstitute] wit onservatoly o ugic an rt
Tor Young Women -1l (Bristcl, virginia, 1G10).

“Cooke refers to this as a period when Virginia
Intermont was a four-year colliege, p. 8.
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Throurhout its history, Virginia Intermont Ccllege has

been a church-affiliated school and has received financilal

?

supnort from the Baptist (eneral Assoclation of Virginia,
The college cataleog statements reflected this asscciatieon
witi- the Haptist church. The 18%7-98 catalog stated:

That education that aims solely at tralning the
mind is one-sided and pernicious, The highest
womanhood can only be reached by a harmgnious
develeopment of the mind, soul and bedy.

A statement Iin the 1903-1%04 catalog read

It shall be gur aim to send from the halls gf
VirrFinia Institute strong cultured Christian
women—--such women as have upon their characters
the stamp of true nobility. Such a work as this
ought to fire the spul with a sacred zeal and
stimulate to noblest effort every teacher
entrusted with the traininre of young Wumen.g

The college's pesition w.s more succinctly stated in the

1934-35 catalop:
In a Christian college, the moral and sniritual
values are given primary conslderation. TEBH
follew intellectual and physical tralning.

vhen Floyd Y. Turner took of-ice in 1956, the catalog for

that yesr stuted that the aim ol Virgsinia Intermont was

79elf-Study Heport Virsinia Intermont College 1975
{Bristol, ?1_:{_‘3—rginia, 1975), P 1-5.

1
Fourteanth Annual Catalogue of the Southwest Virginia

Institute (BRnoxville, renn.: Newmah & CG., 1P97), Ps 5.

9.fmnual of the Virpinla Institute with Conservatory of
yusic and Art for Jouns dcmen |bristol, Virginia, 1903,
De Do

10pul1etin of Virginia Intermont College (Bristol,
Virginia, I§BE], Pe 34
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to help lts students to achieve

Physical and ment2l health, moral charactor and
spiritual 1ife;

Ability to think independently, power to write

and speak effeetively, and willingness to

assune responsible places in society;

Zxperiences necded for an enriched life and for

wider and more useful ssrvice to God and

humanity.1l
In the 1975-76 catalop, CGuldeline 3 stated

As a church-related institution, /Virpinia Intermont/

acknowledges a responsibility to provide an

stmosphere in which students can mature spiritually

and morally and deva}sp 2 value system which gives

meaning te learnine.

As has been the case with other cihurch-relsated schools,
Virginia Intermont College has been elegsible to recelve
state fund=s, It is considered to b2 a non-sectarian
lnstitution partly because the primary purpose of the
college has neot been to train theoloplizns and partly
because the Baptist General Asscociatlon of Virginls has
had no direct control over the ccllege}3

In reviewing Virginia Intermont's history,sevaral

sipnificant factors emerged. Filrst, except for a brilef

11

Bulletin of Virginia Intermont Collega (Hristol,
Virginia, 1956], p. 10,
2
1 Bulletin of Virginia Intermont Collepe (Bristol,
virﬁ'iﬂia 3 9 y P *

135e1f-5tud Rleport Virginia

Intermont Cellepe 1
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five-yenr period (from 1898 to 1903) there was stabllity

of leadership., Secondly, the philosophy and the character
of Virginia Intermont appeared to be strongly criented
toward education of women. And finally, Virginia
Intermont discentinued its high scrool program relatively
late (1958) in its history.

In adfition to these sirnificant facts, one may ask
what changes administrators have had to cope with since
1658, Tnis information 1s listed in Tables X through
XV, The faects presented in the tables are intended to
provide the reader with a general picture of the
developments which tocok place at Virpinia Intermont
College from 1965-66 to 1976-77.

8ince 1958, the leaders of Virpinia Intermont College
have come from Mldwest, Baptist achools., Of tae three
administrators interviewed, President Turner had held the
loengest tenure of offies, viz,, twenty-four yeirs, BEefore
coming to the cellege in July of 1956, Turner had
received an A.E, and an M.A. from the University of
Kanaae City (now the University of Misséurl at Kansas
City), and an Ed,.D from George Peabody College for
Teachers, Nasnville, Tennessee, ‘when Brantley reaigned
as president, early in 1956, Turner was dein at Belmont
College, a small, coeducational, liberal arts Basptlst

institution in Nashville. Before that he had been at
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TABLE X
VIAGINIA INTEMMONT COLLEGE
ADMISSIONS DATA 1665-1976

Year Freshmen Applications Entering Tatal
i S R v o

1965-66 733 223 261/31 292
1966-67 831 184 347/31 378
1967-68% 641 56 284/4,2 326
1968-69 605 22 337/31 368
1969-70 575 33 309/27 336
1970-71%% 436 12 216/13 229
1971-72 424 1 206/22 228
197273 L84 b 247/29 276
1973=-74 435 5 186/26 212
1974-75 391 2 171/22 193
1975-76 394 1 173/28 201
197677 25 2 179/ 44 223

SOURCE: Records kept by Ms, Margaret E. Crumley,
Director of Admissions at Virginlia Intermont College since
1G52.

*The Board of Trustees approved the plan for developing
a four-year curriculum in May of 1968.

¥*Third-yvear coursea were added to the curriculum.
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TABLE XI
VIRCINIA INTERMONT COLLEGE
ENROLLMENT BY CLASS FER YEAR

T PerniBay  birmibay. Dormfbay Dogm/Day Dorm/bay
1965-66  261/31 177/20 L38/51
1966-67  347/31 190/19 537/50
1967-68  284/42 211/21 495/63
1968-69  337/31 169/33 506,64
1969-70  309/27 199/27 508/ 54
1970-71  216/13 194/25 54/28 464/ 66
1971-72  206/22 131/18 55/23 W9/27 441750
197273  247/29 127/24 40/18 53/26 467/97
1973-74 186/26 139/32 52/19 315/32  412/109
197475  171/22 114/15 65/30 W6 /27  396/94
1975-76  173/28 107/24 60/25 58/33 398/110
1976-77  179/44 125/38 55/35 51/33 410/150

S0URCE: Records kept by Margaret B, Crumley, Director of
Admissions at Virginla Intermont GCollege.

NOTE: These figures represent headcount enrollments.
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TABLE XII
VIKGINIA INTERMCNT COLLEGE
GRADUATING CLASS & NUMBER OF DEGREES AWAKRDED EY YEAR

Yosr  2oye focer, . Degrees. . Desrees .  Graduaves
1965 172 146 146
1966 197 179 179
1967 209 189 189
1968 232 197 197
1969 202 154 154
1970 226 158 158
1971 219 148 1h8
1972 149/76 83 60 143
1973 151/79 59 69 128
1974 171/67 65 58 123
1975 129/73 L8 69 117
1976 131/91 54 88 142
1577 153/84 32 77 109

SOUACE: Records kept by Floyd V, Turner, President and
Norman L. Nunn, Academlc Dean at Virginia Intermont College.
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TAgLe XIIL
VELCIMTA INTEMMCONT COLLECE
UUMERd OF STUDELTS SihHOCLLwD PEh MAJOKR BY Yeab

Ma lor 1965 1966 19u7 1968 1969 1970 1971 1972 1973 197L 1975

Halles 3 1022 32 44 47
Hlaoloyy < 4 7 3 3 12
ES;}ETEE 59 63 46 39 40 26 20 28 26 16 17
fodows, 10 9 2 7 9 7 2 2 4 3 16
ggigih& g 19 20 13 15 19 20 22 27 5 6

Eduecation L5 &0 54 73 76 73 48 80 &7 58 19

Enrlilsh j) 1% 11 7 146 11
French 7 3 ? 6 I 2
General

Studles 101 142 159 139 123 99 46 30 27 14 10
Histery 4 11 10 9 L

ileme

Economica b3 59 62 64 52 L8 40 <2 13 13 &
Horsemanship 1 15 34
nealth

Sediunces Ly 57 58 & 31 20 L& sS4 319 L3 5D
Tirenl 9¢ 71 76 46 61 31 2 16 8 9 2
archand.

Letiling 19 22 2z 19 35 gL 59 B8 92 a3 B2
Yusic 7 11 1t 22 15 15 24 21 27 18 20
Fhotorraphy 16 19
Physicl

Education 27 3% 31 48 41 o4&k K1 &Y 32 21 22
Faychoclopy 2 53 37 R 26 18
Joeial .ork 1 25 B4 Lk 42
Undecidoed 1 p & i3 19 a2 17 17
Total 392 %G1 TE0 573 B&7 536 G50 GTA9 F5E T02 535

SOURCE: Records kept by Norman L. Kunn, Academic Dean, Virginia
Intermont Colleps.

NOTE: By 1976, students were enrolled in "double majora" so that
it wis not possible to account for the majors In that year,
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TAELE XIV
YIAGINIA INTERMONT COLLEGE
NUMBER OF COURSES OFFEHED ANNUALLY BY DEPARTMENT

Acadeamic Years

Department 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975 1976

or

Specs ¥ 7 T % B

Total 292 Y LG OO T OELT OTLY 3% W0 3 3T A
SOURCE: Virginia Intermont Colleg: Catalogs from 1965 to 1976,

» From 1965 to 1970 Business coursas were listed under Secretarial
Scisnca,

4% Horsemanehlp courses vere listed undar Equitation and Riding,
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TASLE XV
VIRGINIA INTXRMONT COLLEGE
CONTINUING EDUCATION PROCHAM ENROLLMENTS

Continuing Education Propgram in Bristol

Term Head Count
April 1976 27
Juna 1976 46
Aug. 1976 L2
Sept. 1976 39
Nov, 1976 50
Jan, 1977 62
March 1977 &1
Continuling Educaticon Prorram in Gate Clty
April 1977 20
Continuing Education Program in Marion
Term Head Count
Auvg, 1976 31
Oct, 1976 31
Jan, 1977 41
Feb, 1977 L8
April 1977 L6
Total Continuing Education Enrgllments
Term Haad Count
April 1976 27
June 1976 L6
Sept. 1976 39
Oct., 1976 31
Nov. 1976 50
Jan, 1977 1023
Feb, 1977 L8
March 1977 61
April 1977 66

SOURCE: Regords kept by Norman L. Nunn, Academi¢ Dean at
Virginia Intermont College
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Mary Hardin~Baylor Collegs, a small Eaptist liberal arts

college for women in Belton, Texas--2& scheool similar to
Virpinia Intermont.

Turner ¢ame to Intermont "well aware of the
reputation /that/ the college had as a leader in junioer
college education and as a schoel for piris." But, he
felt. he faced the challenge of an "gbvious need" for
finaneial restructuring, Yphysical rehabllitation™ and
DroSrAm ﬂhEnEE.lh Financlal restructuring included a
general ungrading of Caculty salaries, which went to
effect almost immedliately upon his arrival in Er:l.stc:-l.l5
An intense plan of rencovation resulted in the construction
of five of the larpest bulldings on campus: the Student
Center built in 1959, the Fine Arts Center 1n 1961, the
Science Hall in 1963, Intermont Hzll in 1966 and Harrison-
Jones Hall in 196?.16 The program changes bepan with
the termination of the high school cur iculum, which was
completely dropped by 1958, The second major prorram
change wias the phasing out of the two-year nursing

nroeram during the early 1960s.

l4Interview with Floyd V. Turner, Virginia Intermont,
Bristol, Virginia, 11 May 1977. This and subsecuent
evlidences were rathered in the Interview.

15Interview with Louls Taylor, Virginla Intermeont,
Bristel, Virginia. 11 May 1977.

1

6Salf—3tud Report Virginla Intermoht College 1
{(Bristcl, UIrgInia, 15757, p. VIII-11.
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As the initial plans for financial restructuring,
renocvation and program change were being completed, Turner
beran to 1lnvestigate the feasibllity of expanding the
juntilier college curriculum to a Tour-year curriculum, As
he rememtered 1t, numercus recuests, from graduating
sophomores, [lor a four-year program, "did stimulsate” him
to study enrollment trends and to investlgate the activities
of Virginia Intermont alumnae--many were found to Lte
transferring to finish their education.l’? In addition,
it was bscoming evident, by 1964, that "the future of the
orivate junior college wus golng to be difficult." For
example, s id Turner, when the 5tate Council for Hirher
Education planned M"to put twenty-nine community coclleges
in, so that evervone can te within commuting distance,
. « » 1t was evident that it wis goline to be more
diffieult."™ And furthermcre,

In reading a let of educational periedicals,

you Jjust knew_the day of the private Jjunior

college was [limiteQ%. . + in certain

locations, . . . MNestled here, with about a

dozen other colleres within twenty miles of

us . . . 1t became evident to us it war

going to be difficult to maintain purselves.

From Turner's statements it appearec th:t the

perceived threat of declining applications and decreasing

enrollments due to the competition from community colleges

1?Unlass otherwlsge stoted, this quotation and others
attributed to Turner were taken from the May 11, 1977
interview, which tock place in hils office at Virpinia
Interment College.
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wag a major factor riving 1mpetus to the changs from a
two=year to a four-year preogram. In reality, the records
showed that the number of applications and enrcllments
increased from 1900 to 196‘?.1S It may be that Turner's
percaption of rhe community college threat was a product
ol hindsight rather than foresight, Comments made by
Louis Taylor, acting-=dean from 1956 to 1967, appeared to
support the conclusion that the percention war a product
of hindsight.

The discussion of adoptine a four-year propram began,
as Turner remembered it, during the esrly 1960s when Carl
Todd was dean. In the fall of 1963 Todd left and Louls H.
Taylor, heid of the philosophy and relipion department,
became acting-dean. Ernest St, Jaccues was then hired as
academic dean but left the institution after less than
two years. In Qctober of 19666, Taylor again became
acting-dean. It was not until lerman L. Nunn became dean
in September of 1967 that the discussion of making
substantive program changes resumed with any seriousness,
accordins to Turner.

In February 1968, Turner presented a proposal to the
board of trusteee which provided the raticnale for

suggested changes in both programs and in institutional

lSRacnrda Kept by Margparet B, Crumley, Diresctor of
Admissions at Virginia Intermont College, Bristol,
VYirginia.
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status.l? As he recalled, almost ten ye rs later, the

main reason for the change was to release the educational
program from its emphasis on preparing transfer students

to be educated elsewhere, The transfer program was to

be replaced by a curriculum designed to educate students

at Virginia Intermont. Turner admitted that the minutes

of the bpard of trustees "loock very dull" but stated that
the trustees were "very enthusiastic™ about the change.

The beoard of trustees arproved the plan for
implementing a four-year :rogram in May 1968. The First
junior-level courses wers to be offered in 1970-71 with
the senior-level courses being added the fellowlng year,
3ixty baccalaureate degrees were awarded under the new
program in the spring of 1972 {see Table XIIj.

The adontion of the fowr-year onrogram was followed
by further changes in finances, in admissions, in program
direction and in the troditional commitment to sinple-sex
education.

Financial changes invelved increased expenditures
for library acquisitlons and more money for faculiy

salaries in order teo hire teachers with doctoral degrees,

19The 1968 document presented to the board of trustees
was not made avallable to the author. Thereflore, it was
impogsible to ascertain whether or not the perceptions
related in May of 1977 vere an accurate description of the
perceived needs for change as they were related in 1968,
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Gverall, Turner stuted, operstional expenses increased

in real dollars by anproxim:tely 25:.. The inerease in
operating costs wis nheot as preat s it might have been
partly because of the college's already heavy expenditures
for courses extant in tke junior cellege curriculum. lany
of the new financial responsibilities were met by
redistributing funds Trom cther accounts.

The change from selective admissions to open
admissions, which had begun as early as 1966, was
acecelerated {see Tnble X}, In 1965-66, 30,425 of the
freshmen dormitory aepplications were rejected. In the
vesr following the May 1968 decision to adopt the
Tour~y«sr vrogram, only 2,64% of the [reshmen ¢ ormitory
applications were rejected, In the school yeor that the
first hacecalaureste degrees vere awarded, C.24 of the
freshmen anplications were rejected.ED The move toward
ppen admissions, accordinp to fTurner, w:s not so much
begause of necessity as it was an imuplementntion of the
pregident 's personal phlleosophy of educaticon, Turner
admitted that the number of applications was decreising

gach yenr and he scknowledged "the basic criterla for

20mhe flrpures used Iin deriving these percentapges
are found in Table III. As noted in the table, the
firures were copied from records and papers kept by
Margaret B, Crumley, a graduate of Virginia Intermont
and itg Director of Admissions since 1G52,
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afmissions is still the bed in the dormitery in the
nrivite college.™ However, he stated

I balleve stronely thit one ol o:ur reles is to

try to do something for the student thsit wants

to come /to Virginia Intermont’. . . if you've

got an conen admissicns policy ., . . that bed

in the dormltery takes on a little bit of a

different kind of aspect bocause you want to

serve that person aftar they gzt here.

“hileo hoping Ffor Increased aoplications and hepilng
to £ill dormitory space which had not held its capacity
since 1904-70 (see Tatle XI}, Turner st:uted there were
ng rlans teo change the reeruiting methods ané orocedures,

Virginia Intermont's growth in students within the
last yesr hog been a result of both the numbers of
commuting students and alao the numbers of students
enrolled in the centinuing education program (sce Table
X¥). Eveninr collepe amd off-campua adult educstion
programs were stirted as a result of a survey in which
it was discovered there were no depree-rranting evening
nroprAams for adults in the LGristol area. In addlition,
1t was aoparent that there were vany veterans in the
Eristol area wheose ecduention could be financed Ly the
government, The continuing education prorram was
established, ~ccording te Turnei, to fill a community need.
"And, of course, /Virpinia Intermont/ hoped it would help
finaneglally--which it has,"™ Turner said,

The hlstoric single-sex tradition of Vireginia
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Intermont Collere began to be chanj;ed in nart due to the
mala student enrcllments in the continulng education
orogram. In adedition, there were some twenty-Tour male
students enrolled as repular day students by the 1976-77
academic yesr, Pecause the snrollment of male students
was already established at Virginia Intermont, Turner
felt the scheol should now be ronsidered a coeducational
institution. Male students, according to Turner, had
been attrzcted to nrograms that other lnstitutions in
the aren did not h3ve--programs 1n horsemanship, ballet
And photopgraphy. The ballet major was Instituted 1n
1970, horgemanship in 1973 and photorraphy in 197 (see
Table XIII}. Turner did not Feel the offiecial change
from a women's schpol to a coeducaticonal institution
would ehanpe the character of the environment at Virginia
Intermont, He felt that the schopl had divested iltselfl
of most of lts feminine asneects. Furthermore, he felt
the fear that women could not compete with men ocutside
the elassroom had been nroved false by this decade's
famale students. Prior to the board of trustees'! official
gdoption of the policy of coeducation, Turner did not
believe the admission of men to Virginia Intermont would
make enough difference in the orientation of the achoecl
to necessitate 2 major revislon of the catalog. However,

Turner did admit It might be necessary to delete the
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suideline stating that

As a collepe primarily for weren, /Virginia

Intermont/ conslders women's needs and

Interests in the planning of b%ih curricular

and extra-curricular programs.

Courses, Turner emphasized, «ere not set up according to
the sex of the students.

It appeared, therefore, that while Turner recognized
the scope of chanpes Instituted at the college during his
tenure as president, he did not seem to perceive these as
chanpges which had resulted in a major shift in the mission
of the institution. It was alseo interesting to note that,
while emphasizing hls comments were not intended te be in
order of importance, he listed financial considsr-tions
first, followed by attempting to meet the neede of Virglnia
Intermont's constituency and responding to the needs of
the community, as reasons cor factors resnonsible for the
changea, Yet, Turner had rarely indicsted that financial
Tactors were of primary Ilmportance when outlining the
reasons and rationales underlying spec¢lific changes.

In addition to the perceptlons of administrative change
provided by Turner, those of another administrator were

scught, Louls H. Taylor came to Virginia Interment the

year before Turner arrived. Having earned a Th.D. from

“lpyiietin of Virginia Intermont College {Bristol,
Virginia, 19751, p. B.
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Spouthern Bantist Theclegical Seminary, he headed the

Devartment of EBible and Hellgion. Taylor served twice
gs actinp-dean, first in 1963-64 when Carl Todd took a
leave of absence to finish his doctorate, and agaln from
October 1965 when Ernest St. Jacques (Todd's successor)
left and until Horman L. Nunh came durines the summer of
1967,

Taylor indicated that a dlscussion of the changes
which hnve taken place at Virpginia Intermont from 1666
te 1976 would really go back to 1963-6#.22 It was durlng
that twelve-year period that the collere, according to
Taylor, moved toward open admissions, toward the develop-
ment of a four-year program and toviard inecreased student
particination in school governance.

Taylor rescalled discussing the pros and cons of open
admissions with President Turner as eoarly as 1963-64,
According to Tayler, both men felt M"everybedy cught to
have an gpportunity to 'hit It' btut, if he couldn't, he’'d
just have to step aside.™ “hilile adopting a pelicy of
open »dmiessions was basic:lly a res:ult of a chanpe in
the phllosophy of the institutieon, Taylor admitted there
was also the feeling that a policy of open admisslons

could help to malntain enrollments,.

22Interview with Louls H, Taylor, Virginia Intermont
College, Bristol, Virginia. 11 May 1977. This and
subsegquant evidence were gathered in the interview. All
guotatlons attrituted to Taylor weare gathered in the
interview,
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Preliminary discussions of the four-year program
alse bepan, as Taylor recalled, in 1963-64, By that time,
Taylor noted, the lnstitution seemed to have Thit a
saturation point in growth, in campus development and in
improvement . The sdoption of a four-yesr program seemed,
to him, to be the next lorical step in the development
of the college. Taylor remembered talking about the
adyantages of such a change. As & senior college the
institution would be elirible for more grants and
foundation awards. Another advantape--the problems
students were having transferring Blble course cruecits to
A fpur-year degree would be solved, Moreover, the whole
problem of trying to prepare students for transferring to
other instituticns (rather than "educating" them) would
be allevisted. I'inally, the image of the collespe within
the Bristel community would be Impiroved.

3till another chanpge which Tayler mentiloned, the
increased student participatlon 1n governance, came about
as a result of two things, VFirst, student rebellions and
demands caused the administratlon to rethink its
traditlional sftwnee and, second, administraters and faculty
had begun to recognize students were capable of making
valuable suppgestions concerning various administrative
policies,

When asked his feelings about officlally becoming a



87
coeducational institution, Taylor made two polnts. He
felt since society was providing equality of opportunity
to both sexes, its institutions would have to follow suilt.
In addition and particul=rly at Virplnia Intermont, Taylor
emphazized that male students would improve the acgademic
environment bucause they partlelpated more actlively in
¢classg discussions than did female students,

In cenclusion, Taylor commented on the place of the
nrivate literal -rts women's Junior college in today's
spectrum of hipgher education as possessing the advantage
of serving the "¢hlldren of elite pegple who have no
nrospeet of ever having to go to work, but who want to
become . . . full-rounded persons." Because of the
declining number of elite-oriented people, the private
liberal arts junior college with a pure liberal arts
gurricunlwum has no place in today's world, according to
Tayler.

Tayler served as an adminlstrator during the decsade
covered in this study. Yet, the brevity of his
administrative experience and the temporary nature of his
administrative assignments lead one to conclude that his
percepticons are lass those of an administrator than they
are those of a senior faculty member at Virginia Intermont.
In spite of that, Taylor's perceptlons were remarkably

gimilar to those of Turner. Both expressed the sense that
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the day ~f the private liberal arts women's junior college
wi1s over. Loth admitted declinlng enrollments may have
effected the move to open admissions but, both emphasized,
the c¢hange was more cone of philosophy than necessity.
The trend in enrolliments from 1965-066 on would seem to
supnort that contention; the trend in apcliations appeared
to supnort the theory thit change was based on necessity
rathor then philosophy {(see Tablesd and AI). In the
third place, both Taylor and Turner emphasized the
sirnificance of the dissatisfactlon with the trunsafer
program that played a part in the decision to adopt a
four-yeur curriculum. Finally, both noted the influence
of the local Eristol cemmunity in effecting chanre at
Yirpinia Intermont.

Taylor addod the ldea that the adoption of a Tour-
year proprram might have been a part of a progression of
improvements which Turner hsd made gilnce hls arrival at
the college, Tayler also indic ted financial congidera-
tions wera part of the reason for the change from the
junlor to the senicor college status., Lastly, Taylor
noted a chonre at Virginia Intermont not mentiloned by
either Turnsr or Hunn--viz., the increised student input
in administrative decisions from 1966 to 1976,

In 1966, Norman L. Nunn was Assictant Dean of

Admisslons and Records at Tennessea Technological
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Univerczity. He had received a l,fus, and an M.l.. irom
the University of Missouri at Kansas City (Turner's
alma mater} and a Ph.D. 'roem Florida State University.
An unexpected phone c¢all from President Turner brought
Bim to Virrinla Intermont as the new academic dean in
the summer of 1967, less th#sn a yerr before the beard
of trustees approved the plan to institute a four-year
nropram. Hunn was essentially hired to develop a new
curriculum for the four-year propram. lNunn discussed
several ressons for Lhe four-vear prorpram heing pressentod
tn the board., He stated that, in 1907,

all of nlrner education o s In such & turmeil
during the sixtizs thet everythlin, seemed Lo

be plaving musical chairs as to what was poing
to come out. . . « I think we realized that the
role and the uluece of _the private junior college
was chanping. This /realizatlion/ was just
reinforced when the community ceclleres bepan.

» rut I rcally think one nf the big r«asons
i“nr the chnnge? ere v.s tho desire to be
something mors *han just an institution [Tor
transfer students/. I think it was really
built around the desire to see whet could be
fleveloped here, program-wise and total
instituticn-wise.

As 3 junior college, you really aren't anything
te anybody., I think of it iIn the way it affects
alums, for example. They are more loyal to
their senlor institutlon thin they nre to their
first two-vear institution. It affzets every-
thing which is basically the reawon to Egcnma

an instltution in your own right. .

“ZInterview with Norman L. Hunn, Virginia Intermont
College, EBristel, Virrinia, 11 May 1977. This and
subsecuent evidence werwe gathzred in the interview, All
cupt.tions attributed %o Nunn were gathered in the
interview,
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An over=all plan for cur -iculum development was
drawn up scon after Nunn arrived, Four non-traditional
majors were added bLetween 1970 and 1976 {see Table XIII}.
¥ajors in ballet and social work were added in 1970,
horsemanship in 1973 and photography in 1974, In ar 'ition,
a major in church music will be added in 16977-78. The
add{ition of new majors and the change to a four-year
propram resylted in an incre=ase in the total number of
gourses ofered. In the catalog printed in the summer
of 1970, 247 courses wers listed, Some 347 courses were
listed in the following year's catalog {see Table XIV).
Interestingly, the number of full-time and part-time
faculty hired to teach these courses remained fairly

stable (see Table XVI),

TAELE VI
FACULTY AT VIRGINIA INTZw ONT COLLEGE

Year Full Time Part-Time
1564-65 32 3
196566 J1 5
1966-67 35 3
1567-68 35 I
1968-69 32 7
1969-70 37 5
1970-71 41 8
1971~72 43 5
197273 43 p
1973=-74 39 12
1974=75 30 11
1975-76 36 13
1976-77 37 6

SOUKCE: virginia Intermont College
Catalogs [rom 1964 to 1976 and the Self-

study Report Virginla Intermont Collega
1675 IErEstni, ?irgfnia, 15551, De V-2,
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A4 developmental studies program wis added partly as
a result of the ef'scts of the change from a selective
to an open admissions policy. The curriculum inecluded
remedial reading and remedial mathematics courses as
well as 2 writing labtorateory class.

The newest change 1In the eurriculum was the recent
addition of a continuing adult education program. Since
Anril 19756, evening classes have been offered at the
Eristol cAampus and in Marion and Gate City, Accordings
to Nunn, the program wis instituted because of the
results of a survey ol educational needs in the EBristol
community, done by an educational rroup tfrom Kansss Clty,
Missouri==oddly enough, another Midwest influence. The
consultants convinced administrators at Virpginia Intermont
cf the need lor such a4 program in the Bristol area,

The continuing sducatlen courses and elasses in ballet,
horsemanship and pheotogranhy have attracted and enrolled
many male students, In fact, the majority of the students
enrolled in evenlng classes both on and off carpus are
male, MNunn appeared to belleve the adoption of a
coeducational status was a logical step to take in light
of these developments.

During the past decade the ghanges which have
evolved at Virpginia Intermont Collepe have been gradual,

Unlike twe nearby similar institutions {Maricn Junigr
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Coellege for Women in Marion, which ¢losed after the

1966-6"7 session and Sullins Junior Collepe in iristoel,
which closed in Aupust of 1976), Virginia Intermont
appentred to, at the very least, have been able te malntain
its existence. In =pite of the fact that the number of
freshmen applications dropped from 831 in 1966 to 425

in 1976-77 and the fact that the number of freshmen in
the dormitories dropped from a high of 347 in 1966-67

to 179 in 1976-77, the total number of dormitory students
remalined relatively stable. The change from selective
admissions to open admlssions, which also took place
within this time period, may be seen as a result of, or
perhaps as the cause of, the dacline in the number of
applications,

Similarly, the acoption oI the four-year ororFram
may have been related to trends in applications and
enrollments. The threat of declining applications and
enrollments whlch might have resulted from the community
colleges was a fsctor 1n the deciszsion to become a senilor
institution. However, as the diresctor of admissions
noted, the change to the four-yesr status may have caused
a deeline in applications because 1t was difficult to Msell®
a school to prospective students when the identity and

character of that Institution was always changing and
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never the same,<% Howevar, the change from the junlor
college status to the senior college program appeared to
have been the result of the planning and direction of
President Turner more than it appeared to have been the
result of any other frmeotors, Initially Turner did the
study of eanrcllments and activities of alumnae.
Discussions and plans for the change continued even as
academic deans came and went during the period (Tayler
1963-64, Todd 1G64-65, 5t., Jacgues 1965-66, Taylor
1566-67, Nunn 1967 to the present). The propossl to
begome a four-year institution whs presented to the
board and approved by the board before Nunfi had been at
Virginia Intermont for a full year,

All three administretors interviewed seemed to
arree that the Junlor ceollegs curriculum was expanded
hecause: the junior coilepe was becoming increasingly
less viable {(in their copinion) as an institutional type
in today's syatem of higher education; the community
colleges would provide the same twWo-year nprograms in
Virginia for less money; at Virginia Intermont, develop-
ment of students and a hsalthy development of the
institution itself wnhs being hampered by emphasls on the

transfer program. Changes in curriculum and the

zhlnterview with Margaret B, Crumley, Virginia
Intermont College, Eristel, Virglnia, 11 May 1977,
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flevelopmaent of new majors, as percelved by the three
administrators (Turner, Taylor and Nunn}, were implemented
to establish the four-ye r program,

The most recent chanyes, the initiation of a
continuing adult education ev-=ning program and the
decision to become a coeducational institution, were
perceived as responses to fulfilling local community
needs.

The investipation of administrative perceptions of
change at Virginias Intermont supported the hypothesis that
leadership and execellence were not main considerntions in
the decision to change from a small private liberal arts
women's juniler college to & small women's senior collsge
with a broader curciculum. But rather, the study appeared
to support the contention that ipnstitutions change when
a strong adminlstr.ter wills and directs the development
of an institution over a long period of time, And it
may have been that the strong president at Virpginia
Intermont willed and direeted changes at the college 1n
order to assure lts survival., Certalnly, the three
administrntors Interviewed stated thelr concerna fa the
survival of junlor colleges in general was a factor 1In
thelr decision to support the change from a two-¥year to
a four«year program, The study at Virginia Intermont

more nearly supported the contention that lnstitutions
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change In order to survive th:n did the studlies at
Scuthern Seminzry or at \lverett,

Having exsamined the developments at Virginia
Intermont and those at Southern Seminary, a descriptilon
of whnt took place Trom 1966 to 1976 at Averett College

in Danville seems in order,



CHAPT 2l IV
AVERETT COLLLGE

0f the three schools in tnis study, Averett College
was founded the earliest and had moved furtheat from its
junior eollege identity and philosophy. Averett had
numerous administraters and name changes In the first
century of its existence. During the past decade,
Averett changed from a privste llberal arts junlor
college for women to an independent coeducatlonal senior
college with more than double the number of students it
had in 1966. By 1976, the number of day or commuting
students was greater than the number of resident students.

The changes at Averett Ccllege during the past ten
vedsrs took place under the direction of 2 relatively
stable adminilstrstion, ar is shewn in Table XVII,

TALLE XV1T
CHIEF ACDMINISTAATORS 1966-1976
AVwuaaTT COLLEGE

Presidents Deans
Dr. Conwell A, Anderson Miss Mary C. Furate
1966~ 1527=-1969

Dr. K. Kirby Godsey
1969-1977
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R. Kirby Godsey left the college in Dacember of 1976

to become Dean of the College of Liberal Arts at Mercer
University, Macon, Ceorgia. Dr. Malcom W, Huckabes, a
professor of psychology at Averett, was acting-dean until
his appointment as dean wis confirmed by the board of
trustees in May of 1977,

In order to better understand the changes made durlng
the transformation of Averett as a junlor college in 1966
to Averett as a four-year institutlon in 1976, it might be
helpful to have scme congept of the general history of
the college since its beginning in 1854. The following
brief account of Averatt's history was taken from the
collepals self-study submitted to the Scuthern Assoclation
of Colleges and Schools in 1976.1

The history of Averestt Cocllege began with the opening
of Danville Female Institute, 1854. Headed by william I.
Berryman and backed by the First Baptist Church of
Danville, the institute was the beginning of a local trad-
ition of education connested with the Baptist denomination.

Althouph the official history of Averett bepan with
the Danville Femzale Instituts, the scheool actually began

in the fall of 1#58 with the establishment of the Baptist

lrhe general history outlined in the Averett Collega
Institutional Self-Study Report of 1975 on pages -4
corresponds closely with the materlal presented in David
Weslaey Cray's "A History of Averett College," a 1960
University of Richmond masters thesis.
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Female Seminary, incorporated under the name Union Female
Collepe, Mr, and Mrs,., dJoseph J. Averett and later Sazmuel
W. and John T. averett served as faculty members of the
collepe,

Begause the desirnation "Unicon" had become unaccept-
able durine the Civil war, the name of the school was
changed to Trustees of Hoanoke Famale College, 1864, and
shortened to Roanoke Female College in 1%93. The name
wasz further shortened to Hoanoke College in 1904 when the
school wixs placed under the control of a board of trustces
anpointad by the Haptist churches of Nanville and by two
local Eaptist assocciations. DBetween 1864 and 1904, the
leaderzhip of the institutlon changed nine times {see
Table aVIID.

The name wis again changed te Heoancoke Institute, in
1910, when the school was fully inteprated into the
Virginia EBaptilst educational system, The last name change
oceurred in 1919 when the designation "Averett GCollege™
Was apprc?ed.z

Iike many other similar small private liberal arts
junior colleges for women, Averett's curriculum originally
included prepar tory work. The primary schoel wasg

discontinued in 1922, the =secondary school in 1937.

2Averett tollege Institutional 5elf-Study Report
(Danville, Virginia, 1975), pp. 2-4.




TABLE AVIIL
AYERETT COLLEGE
CHRONGLOOICAL SUMMARY OF
PAINCIPALS, PREGIDENTS, WAMES, LOCATIONS AND 2TATUS

Yaara Admipistrators & Titlon Eyglving Nemgp Bvplving Stptys
1854, -1857  Wiiljam T, Berryman, Frincipal Danvilla Fexale Woman's School
Inatitute Offaring work
14551858 from the
kindarfarten to
1858.185%9 Machan Panick, Frincipal Baptist Femaie Master's lavel
im. Jene Avarstt) Saminary
Incorpordted Sohool was
18601863  villiam Tyres, Prasidsnt tnion Female supported by
Baptiat Miniater Collage local Baptinmt
185 3 Aasociatione
1H£3-1863 Jehn C, Long, Prasidsnt
Baptint Minilater Collage wWasa
opearated s a
1863~1855 Isang B, Lakw, Prasident Trustaws cf atock COAPRRF
Baptiar Minintar Roancks Famalw
Lollege
18b65-18H7 Imanc B, lake, Asacc. Principal 1564~1892

H. %, Rainhart, Amsac. Frinoipal

1867-1870  Isamsc B, Lake, kssoe. Principal
Thomae Hume, Ansoc, Principe

18711-1872 Iseac 8, Laks, Aasoa. P'rlm:igll
Thomas Hume, Kescc. Frinsipa
Arana Freot, Amsae. Frineipal

1372-1871  Amana Proct, Kazoc. Frincipal
Jahn L. Johnson, Amdos. Princi;al
Samusl W, Averett, Asacc, Fringipal

1473=1847 Samuesl W, Averstt, Asspc, Principal
Jahn Taylor Averatt, Aasce. Principal

1847-14%2  John Taylor Avarstt, President

18521902 Charles F. Jamas, Prasidapnt Hoanoke Femals Integratad into
College Yirglnia Japtisc
1393-150&. Fiucdeion Iystem
19G3-19G7  Robart E, Hatton, President Aoancke College
1904-1910
19071914  John 3, Brewsar, Praslident Rownoks Inetitute
1510-1919
1914-1917 2. W. Hivarp, President
1917-19%1 €. E. Crosoland, Pramident Tanville College 1917 heer. by
Averett Collwge ¥a. Stats Board
1919= as & Jr. Collega
19a1-1927 Jamwe P, Qraft, Pramident 1922 Droppad
Primary Oradesm
1927=1936 John W. Cammack, Presidant 1928 Acer. by
0. A .
1934-193%  Curtis Vancs Bishop, Aet, Fras, mRos
1936=196%  Curtie Vance Sishop, Fresidant 1237 Dropped
Hi Srhool
1965 Mary C. Fupate, hot. Presidenc £h Sehoa
1966 Conwell &, doderson, Presjdesnt 1969 Becamw &
L=ymar cosd,
dneticutlion

SOURCE: David Qray, "A Histary of Averstt Colleage™ [Mastaers Thesis,
En}‘v:::ti'::nnf H.lr.h.uund,'lgﬁol. Bchool catsloge wers used to verify the
nia .
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Although Averett has primarily teen a uwomen's college,
men have been admitted since the 1930s. dJven after the
o¢fficlal anncuncement that only women would be admitted
in 1960-61, men were sti1ll admitted in summer schcol.3

Several features of Averett's history are worthy
of note., First, acministrative changes were more
frequent 1n the esarly history than they were in the last
degcade. Second, Avarett had a fairly large number of
male students attending what was subposed to be a women's
schoel. Flpnally, Averett clscontinued its biph school
curriculum relatively early in the twentieth century.

Adcditional background information for a discussion
of adminlstrators' perceptions of change during the last
decade 1s nrovided in Tables XIk through XXIV. The facts
nresented in the tables are intended to previde the
reader with a general pleture of the developments which
took place at Averett from 1956-66 tgo 1976-77.

Of th2 four administrators interviewed at Averett,
Mary C, i'ugate, Dean of Instruction, had the longest
tenure. Puring her forty-five yeirs at the college she
had seen many chnges. When she come to Averett in 1924
there were no buses, no street cars, no radio station

in Danville, The Averett camnus consisted of two bulldings

3Ivid., p. 1.



Year

——

1965-66
1966=-67
1967-68%
1568-69

1969-70%*

1970-71
1971-72
1972=-73
1973-74
1974=T75
1975=76
1976=-77

TABLE XIX
AVERETT COLLEQE

ADMISSIONS UATA 1965-1976

Fraghmen
Applications
Dorm/Da

546/103
594/92
536/87
459/58
367/224
315/241
299/307
297/290

267/196
4397358
4307333

Applications
Rejected
Dorm/Day

209/11
138/11
159/18
105/34
67/32
72/40
27/41
38/33

40/19
69/56

Entering
Fregshmen
Dorm/Day

248/75
240/59
218/66
215/115
176/156
159/174
145/213
149/195

119/158
196/242
193/238
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Total
Freahman

Class

323
249G
284
330
332
333
358
L%

277
438
431

30URCE: Records kept by Ms, Mary Louise Merricks,
Registrar of Averett College.

NOTE: Blapks 1lhdicate lncomplete records.
cooperation with Stratford and 1tas ultimate closing in
September of 1974 may be responsible for the frequent voids
in the records during this time,

The planned

* October 1967 the Board of Trustees approved the plan

tec develop a four-year coeducatlonal inatitution,

#»4%Third-year courses were added to the curriculum and
men were admitted to the school.
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TALLy X
AVLUETT COLLLEGE
AVELRAGE SAT SOLHwWS #0d TLCUMING FERShRMEN EY YEAR

Averare Average Average
Yer Natgggiiics Uggggi Eggié

Score Score
1965 413 HO0 B22
1966 407 404 413
1967 L16 402 218
1968 L16 LO7 823
1969 14 408 B22
1270 L17 416 433
1571
1972 403 382 786
1973 408 380 788
1974 14 428 d42
1975 Lae L1k 846
1976 430 435 865

J0UHCE: Records kept by Mary louise
Marricks, Hegistrar of Averett College.



TABLE XK1
AVERETT COLLEGE

ENROLLMBNT BY CLASS PER YEAR

Year Freshmen Sophomoraes Juniorsa Seniors

1965-66 136 208

1966-67 323 240

1967-68 315 236

1968-69 285 <el 12

1969.70 268 206 87

1970-71 236 230 193 133
1971-72 230 252 207 187
1972-72 240 192 230 181
1973~74 259 209 2ldy 186
1974=75 2914 206 220 234
1975-76 319 193 273 209
1976-77 312 185 243 190
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Total

Dnrm{Day

L28/126
433/140
4L37/118
398/155
£29/129
b36/541
L22/467
437/607
407/ 765
358/990
375/959
416/810

SOURCE: Records kept by Mary Louise Merricks, Raglstrar
at Averett College.

NOTE: These fleures represent headcount enrcllments.
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TABLE XXII
AVERETT COLLEGE
GRADUATING CLAS3S & NUMBER OF DEGREES AWARDED BY YEAR

Associate Baccalaureate Total
Yaar Seanicrs Degrees Degraesa Graduates
1066 208 156 156
1967 240 201 201
1964 236 178 178
1969 162 162
1970 133 133
1971 133 82 123 205
1972 187 37 174 211
1673 18] 19 228 247
1974 186 22 267 289
1975 234 7 259 266
1976 209 3 204 209

SQURCE: Records kept by Mary Loulse Merricks, Registrar
at Averett College and records in the office of the Dean of
the Oollege.

NOTE: The fact that the number of seniors in 1969 and
1970 18 mlasing plus the fact that the number of degrees
awarded in 1971, 1972, 1973, 1974 and 1975 i3 greater than
the number of seniors in the graduating class makes the
accuracy and validity of this data suspect,
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TAELE XXIII

AVEnETT COLLEGE
NUMBER OF 3TUDENTS ENAOLLED PER MAJOR BY YEAR

ajer 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975

ATt

Fipne Art) 17 21 25 24, n 3% 38 W5 p 1 g 38
Bilaology 7 22 311 2y 35 53 5k
Buainess 152 173 202 113 110 122
mrﬂh 2 7 3 5 11
Minlatrie
Eigzzgif i 3 10 5 9 7 u 7

ementary
Edugaticn 74 77 127 201 201 143 175 182 154
English 25 38 35 29 28 29 I
Fronch 4 ] 5 5 & 6 A
History 20 23 29 33 3R 3G ANY
lHome
Feonomi e 22 12 27 21,
Horsemanship B 32
Law
Enforecemant 26 b2 27

Liberal Artas 321 267 196 183 161 133 L4 7T 3 31 17

Management
[Merchandising} 50 61 88 71 3 11 25 31 38 37 176

Mathemnaticsa i 10 1% 25 24
Medical Flelds

(Pro-Sec, Tegh,) ¢ 8 32 b 16 11 14 17 16 3k 5
Nursing 19 5

Fhysical

Education 13 27 35 30 36 29 36 24
Paychology 9 15 23 27 40 4l 45
Rellgion and

Fhilosophy ¢ 1 4 1 2 23 B
Retailing 57 49 17 23
Secretarial 104 74 32 23 22 W
Ssciology 2, 4O 55 61 58 62 &4
Undecidad 16 56 192 24 37 293 183 169 180
Totals 3L 3% FE5 BT GLT 793 0% 59% GB0 103% 1097

SOURCE: Racorda kept by Mary L. Merricks, heplstrir, Averett fJcllege
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TALLE IXIV
AVERETT COLLEGE
NUMBER OF COURSES CFFERED ANNUALLY BY DEPARTMENT

Academie Yeare
Dapartment 1965 1966 1967 1968 1969 1970 1971 1972 1973 1974 1975 1976
ATt 15 15 35 15 15 31 31 29 2 2
Eiiiaff 3 [

nesp

[ o) at‘.rg E %
ﬂrama ih 88 .
@Eﬂ.ﬁ_fﬂ - E—

ugation
T ——

r k] b :
Geggraphy

German j;;

3 : 4 G__ 19 1d 17

[0 1Y 23 1Y 1%
(g Jb 17 48 21 2 20
D 4 i

Total T T I77 T ©75 3&0 321 328 312 183+ 3386 552
SOURCE: Averett College Cataloga from 1965 to 1976.
*This total represent? the ipc¢luaion of coursea offered in a

joint program batwesn Avarestt College and Stratford College the year
that 3tratford closed.
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sandwiched between a buck campus wilderness and a front
lawn crocunt court. The extracurriculsr activities of
students were closely regulated., OStudents were allowed
to date one Sunday afterncon a month in the hiph school,
three Sundays a month if they were college sophomores,
Students could not rilde in cdars without faculty chaperones
and had to weir hats and gloves when pgoing to town. The
student handbook rules forbad coloring lips, eyebrows or
eyelashes in any wa}r,i+
The enrollment in 1924-25 was about 204 with
anproximately ninety students in the dormitory. There
were fourteen faculty members, & president and a dean-
lady prineipal, one secretury who alsc served as
treasurer, a nurss-matron and a dietition. ‘/hen Fugate
retired in 1969, after having served 3s dean under
Presidents Cr.ft, Cammack, 5ishop, and Anderson, Averett
was agcepbing applications from males and females for
the first Jjunlor eclass in the new baccalaureate programs
just being ofiered. A& total of 553 students of which
398 were in dormitories attended Averett during Fugate's
last year as dean (see Table XXIj. And the rules and

repulatlons of earlier years had almost totally vanished.

#Fugate‘s perceptions of 1924 were preserved in
"Reflections on Forty-¥Five Years," her commencement
addresa at Averett on May 31, 195?. Coples of the
address are in her persconal files.
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In February of 1966, Curtis V. ELishep died and Fug:te
became acting-president. when Conwell A, Anderson came
the following sumrer to be the new president, Fugate
remembered there w2s a very noticable difference in the
tone of adminlstration, Blshop vossessed total authority,
for he hired faculty, recrulted students and frequently

P

handled admissions procedures. Anderson exnected and
allowed the dean to recruit and hire faculty, seeking
only the president's final approval. Perscns in the
admissions office ware axpected to recrult studente and
to handle admisslons matters.

There were no plans or even thoughts of making
Averett a four-year institutliem in 1966, accerding te
Fur2te. OShe remembered "the trustees spent a good deal
of time asking him /Anderscn/ if he could be satisfied
workin: in a junior cullege."6 Fupute reeslled Anderson
assured the trustees he believed in women'=z education
and 1n church-related aducation and that he would have

no trouble adjusting tuv the sltustion at Averett.?

5?ufute's description of Bishop 1s born out in James
A, Davis' Florida State University dissertsation, "Dr. Curtis
V. Bishon: Focus On A Junior College Career 1%30-1066," 1973,

€Interview with Mery C. Fupate, Averett College,
Danville, Yirpinis. 1 June 1977, This and aubsecuent
evidence attrituted to Fugate were pathered in the interview.

74 six-pnre typed manuscript, "Observ:tions on ileln-
statement of Bachelors Degrees," by Anderson, 19 December
1967 supported this perception., Found in Fugate's papers
in Danville, Virginia. Hereefter cited as Fugnte Papers.
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Fupite seemed to attribute the move towsrd four-year
status to Stratford Junior College's annpuncement of
nlans for a four-yverr propram in the fall of 1966, The
boord of truzstees met at Averett in Octpber of that year
and several membters asked Anderson what Averett was
going to deo in lirht of the change in the col:.epe just
down the street. As Fupate recalled, the feelinps in
the fall of 1966 focused on the econcern thut day-student
enrollments would be affected by Stratford's drawing
local students to the four-yesr curriculum. There was
also some concern, Fupsate remembered, that the newly
gstablished community collepes in Virrinla would draw
cther students from Averett because of thair attractively
low tuition.

In an essay preparcd by Furste for Anderscon in
January 1967, other rationales were presented to support
the proposed chznge {rom a junlor collepe to a senior
college.g Amotif these rntionsles vag the concern for
students who had hzd difficulty transflerring to private
or church=rel:ted colleges wWwith limited places for trans-
fer studentes. Alsp it waes becoming increasingly diflficult
to regruit faculty for a Jjunier college brogram. 7Too, a
four-year Baptist coilepe wus needed in Virpinla bacause

Westhampton had not been ahle to zccomnodzate all students

EMHPY C. Fupate, "Some Thoughts on the Future of
Averett College" 19 January 1977. Fugate Fapsrs.
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wiching to enroll there. lurthermore, there was the
feeling thet the 1mpact of the Averett experience would
be rFre-ter 1f students stayed Tour ye-rs, rather than
Just twe years,

Furate's nercepticons o the £ ctors causing dverett
to move towiard & four-yesr st-tus differed in 1977 From
tnoee of the 1957 essay. Vhe ei“ect ol Stratfordls
decizion to btucome a senior c¢ollege was not mentioned
in her papers or inrmany of the written records made
nyailable to this ress-:reher. It appersed tost, aflter

having implementod the decisicon to beecome a fcur-yeor

Strotfordts rivalry. hAs an afterthoupht, furste indicated
that, wiile al the time Stretford’s decisdon appesred
nivotml, she belleved the chanso would hhwve come about .any
way bocausgse studonts »nd thelr families h+d b -come less
willinF to pay the price of »rivits educsticn in order
to receive only a two-yesr derfree mole ihlexpensively
accuired at communlty culﬂ.eges.9
On Octoler 20, 1967 the board of truste s voted to
convert the women's junilor collere into a coeducatlional

-

. . . 140
ingtitution with a buccalaure:te prorram,. There

9The self-atudy of 19745 specifically mentioned the
decision to become a four-yeor coeducwtional institutidn
wss "a necessary result of ilhe establishment of public
communlty c¢olleges and other trends in higher education.V
Averett College Institutional 3Jelf-Study, ». l.

10Ibid,
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appeared to have boen little discus<ion of Lhe necd to

ch nre the sin-le~sax st tus ol the school srior to the
board's decislon, However, when the chunge in status
wee facigded, it resulted in a total chun.e of the whole
orientation of the colleFe rotuer thon a sirrle oprogsram
chanre.

As denn of instruction, Fupfte worked on the
necessiry faculty =znd curticulsr changes, New faculty
members viere ad'ed and old faculty members given
sabbaticals to work on aidwvanced degrees, Fupate recalled
eurricular chanres invelved glans to expand the “"strong-
est" (most opopular) majors while ke pin- the number of
courses within "a limited range,"™ (See Table XXIII for
the numbers of students enrclled por major ty year.)

As the number of courses licsted in the schopl catalogs

showed, the limited range sllowed the number of courses
to inerease from 177 in 1S68=69 to 320 in 1970-71 (see

Table XXIV).

The change in status had left Averett with the
problem of divestlng itself of its junior college image.
While the loss of this image 1in 1968=069 resulted in a
decline in the numbier of students at Averett {see Table
XXI), the retention of that image--in Fugate's
perception-~-made 1t difficult to recrult more ¢apable

students. The retention of the junlor college Image
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resulted in a persistent admissions problem of selection.
This contention awvpesared te be supported by records of
the avernge total SAT sceres for incomlng frashmen over
the past decade (see Table XX).

When asked to choose one reason for all the changes
whieh had taken nlace at Averett during her forty-five
years there, Fugate st.ted, "Change occurs because a
school can't remain statie in a changFing society.™
Changes at Averstt were mads to meet the seculur needs
of students,and in the vrocess professional standards
o academic excellence, rather thnan moral judrments, were
used as puidelinses for the chanpes. Furate rejected the
nction that any changes at Averett were made primarily
to enahble the institution to survive.

Conwell A. Andercon came to Averett, to be president,
in the next to the last y+ar of Dean Furate's tenure,
Andersen had earned his U.A., 7.4, and Ph.D, at the
Iniversity of Alabama. In addition, he had becn dean
for six yenrs at Mary Hardin-Baylor College in Belton,
Texas and wres.dent of Judsen College, Marion, Alabama
for Tive yesrs. [oth schools were private liberal arts
Faptist instituticns for women. Just prior to coming to
Averett, Anderson had bzen with a scheol in Maryland and
with the Institute of higher Educatlon at University of

Georgla, A phone c2ll1 from the chairman of the presiden-
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tial committee (who knew Anderson from previous [Faptist
Education Associatlon meetings) brourht him to Danville,
Yirrsinia,.

In 1965, whan Anderson came to Averett, he saw his
primary challenge 1o the guestions related to the future
of priwvite two-yesr liberzl arts colleges in jeneral in
the face of a rupidly growing community college system.ll
In an intervliew on June 1, 1977, Anderzon sald he raised
the cue-tion of the bpoard of trustees commitment to the
junlor college st tus durdng meetings with the solectlon
committ.ee, The response to that question, as Anderson
remembered it, was, '"Ho reason net to /stay a junior
college/ but we're open to considering anything that 1s
necessary." 7The board did not see any change as necessary
because, in 1965-56, thz college had a "walting list" of
rotential students wanting to come to Averett {see Table
“IX). But Anderson saw in the establizhment of community
colleges and in the increasine wopularity of the bachslors
degree a trend away from orivate Jjunilor collepe education
and the necessity for change, And.rson sald that, in
1967, he "nersonally felt convinced there was no place

For two-yeAar private collages." This fe:ling came from

LlInterview with Conwell A, Anderscn, Averett College,
Danville, Virginia. 1 June 1977, This evidence and other
comments ascribed to Andarson were derived from the
interview unless ctherwise indicated,
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his expericnce in Maryland, where Anderson had taken a
position in 1965 to start, as he understood it, a four-
year co’lege. when the board of trustees declidad to
make the school a junior college, Anderzon left and went
to the University of feorgia. "Thus, he came to Virginia
feeling the rorivate junior collepe was an“anachronism.”
Anderson also f=1t the tendency away from sinple-sex
education nationally and the lecal need for education to
2erve the male populatlon in Danville were forces press-
ing Averett to beceome coeducational as well as a four-
year institution.

Andersont's recall of his [eellnges in 1977 diflered
murkedly from the perceptlon ol these cvents by Fugate
and differed markedly from the notes he made for the
formal discussion of the poasibllity of reinstating

“ In those

baccalaureate degrces on January 19, 196?.1
notes, Anderson wrote he "did not come with the intention
of leading Avereit{ to become a senlor cellege.™ 4nd he
"would personally prefer that issue not be reised this
sovon after my arrival."13

Although the i1dea to adopt a four«ysar program did

1210 the late 1800s Averett, then Trustees of lloanoke
Female Co’lege, granted what 1t called "Bachelor'a" and
aven "Master'!s® degrees for two years of work at the college
level.

Lgonvell A, Anderson, "Observations on lieinstatement
of Bachelora Degrees,"™ dated 19 January 1977. Fugate Papers.
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not originate in the ficulty bedy, Anderson recalled

little raecistance to the change ind a great desl of
"eaperness to exnlore" th: possibilitles of change.

He ramembered the single "most persuasive argument' for
te change was that by adopting the bacecalaureate
program the collepe could better serve its students, most
of whom were poiny on to other schools te finish their
aducation, In a dittoed traet written following the
January 1967 meeting, the president outlined several
cther reasons for sdopting a senlor college stitus, 14
First, by offering the bacihelors depree recrulitment of
students would be facilit:ted and recruitment and retention
of cualified faculty would be preatly aided. Second,
Stratfordts decision to go iour-year would causs Averett

to "gradually lose the favored pesition which it ;Ehen
reld/" and Averett would be identified with the "open
deor community junior colleges. third, there was the
fear that "the image of ouality so long malntained
regionally by Averett would be over-shadowed and lost,™
Fourth, fund ralsing would be easler among senlor collepe
sraduates than among junior college praduates whose

lovalties were divided between the two institutions

L14Conwell A, Anderson, "Considerutions Regarding the
Possibility of Relnstating of Baccalzureate Degrees at
Averett Collepge," dated as following the meetlng of
19 January 1907. T[Fugate Papers. The following quotations
were taken from pare 2 of the tract.
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they might have atrended while completing thelr educaticn.

Finally, the need for another senlor Lawvtist college in
Virginia to prowvide for students turned away by
“'esthampton College vwss noted,

Although the registr.r's records show there were
twsalve juniors snrolled in 1%¢8--9, the first third-year
class was admitted in September 1960 {see Table iXI).

The first bachelors degress were conferred in May of 1971
{cee Table XXII). Accreditation by the Southern
Asseociation of Colleges and Schools Follovied the first

i gealaureste commencement. In the transflormation of

the junlor c¢ollejyre curc-iculum Lo A senior college program
many courses wers upgraded but, accordinc to Anderson,
the faculty remained commitited to the philesophy of a
Mimited curriculum" in which the faculty, rather than
the studentg, desiened the structure of a riven degree
nrogram, Anderson noted several new majors had been
added since 1969, The horsemansnip major, moszt recently
added, was approved because it attracted students who
wanted to live on campus. More rzcently, a ore-ministry
major had been added to attrzct male students and to
serve the Baptist church. In 1977, a continuing education
program with graduate-level studies in education and
business was belng proposed with the idea of providing

graduate-level educatlon to Danville area residents,
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These changes 1n curriculs were made "o move with the
demands of the market,”™ sccording to Anderson.

The curricular and other changes at Averett were
auf'ficiently attractive to cause a sipgnificant increase
in the number of day or commuter students. From 1965-66
when there wera 126 day students the nunber of commuter
students had increassd to BlO in 1%76-77 {see Table iX].
The numbter of resldent stucents hid remiined fairly
constant while the number of applications per dormitory
student had declined (sece Table LIX}, A4nder=son
atoributed the incresse in day students to the number of
students transierring from the local community college
and to loeal acceptance of Averett's senlor collepe
strtus, "he Influx of day students he felt endangcred
Averett's valuable imafFe as & private residcential liberal
arta church-relsted school, oiferts were being mhde to
rectlfy the lebalqnce by ineressin: the number of
dormitory students, according te Anderson., The president
did not indicate there viould be any effort to accept
Fewer -iay students, althouph ne did st te the educstionsal
plant at averett could comfort:btly accommodate only 1,000
students, lurthermore, e stited "there is no ruestion
that the stste’s . . . grant :nd loan orojram ﬁﬁould bg?

a significant factor in Averett'™s . . . competition in



118

the Virrinia student market,m5

In lecking towrd the future, Anr erson inaoicoted
thot »s Averett Colleye competes witi, other institutions
chonrag will e made Lo meost the desires nd newds of
the "C-student moarket" from which Averatt has trud tion-
1lly crawn its underprhduntes. Changes hivve been made
and wlll continue to te made te "stey current” enough to
attr-et students to an institution vhere concerns for
nereonal development sre supposed to Ue more important
than concerns for "isbeearnine pover," according to
anderson,

anderson broupht «. firby Todsey to Averett in 1909
to renlree retiring lean Furate, Godsey csme to hAvarett
the ye:sr the four-y<-r rogpram wes put into affect,  le
hai a T.3. from Stanford University, an ".A. "rom the
University of Alabama, a D.b. and 3 Th.D from New Orleans
baptirt Theolo~icul Semlnary ind o Ph.li. frem Tulane
University. Godsey had werked with Anderson in the
acministruation at Judson College in Marion, Alabama. ile
wis attracted to Averett because of the opportunity to
build a four=-ye-r curriculum and because of the tzam

arproach to administration which he knew, from previous

15Accurdinr to Virginia Churn's "Student Grant
Increase Urged" article on the front page of Section E
of the Richmond Times-Dispateh, July 20, 1977, the
Virginia S5tnate Counc oif dipher Edueation recommended the
Feneral Assembly appropriste $18.5 million for 1978-80 so

thet the J400 now awirded to Yirginia students at private
golleges could be doubled,
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experisnce, was Anderson's style.

Althourh Nodsey had net been active in the eurly
stives of the plans to meke Averett a senior collere, in
implementing the chanje he relied on the ratiopnales
whilch had been i"iven earlier, PBasically, fodsey stoated,
the move from the tuo-yenr st tus to the four-year
profFram wWAg an "economic degision caused by the creation

w16 {ther reasons for

of the community college system.
the chanre were: the ne-d forr o four-yesr teaching

oo ~ram in the Danville area, the necd to serve the loeal
com~unity in a ceoeducational {our-yesr cspidcity, 2nd the
degire for freater fimancial support from the Danville
community. Godsey noted that community support, as he
remembered it, did increase after the change to the lpur-
year program., Ilnanecial support incressed even more
dramatically after the closing of Btrotford,which
impressed upon the loecal population the foet thst private
instituticons can and do dis.

Godsey saw the challenge to develop 2 senior college
currlculum related to the nesds of the community acs his
greatest contribution to the changes at Averett from 1969
to January 1977 when he left the institution. Through

gconversations with local business leaders, a bLusiness and

léInterview with i, Kirby Godsey in Macon, Ceorpia by
phons to Lexington, Virginia, 11 Jufy 1977. This
aevidence and other comments ascribed to Godsey wers
rathered 1n the intsrview,
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management program -as developed and initisted in 1970-71.

The horsemnnship major evolved out of the closing of
Stratford and a desire to f1l1l dermitory space. 0Of all
the chanraes mAade during Godsey's tenure the adoption of
the horsemanship major caused the most controversey,
The nrogram w+s defended as being no worse than any
athletlec major and by finding other schools which had
similar progroms already in existence. In the end,
Godsey said he was willing t¢ support a "marginal
srosram because it would help to enable other more credit-
ahle contributlions to be made by Averett as a whole,
The law enforcement major, adopted in 1975-76, was a
regponse to the need and desire of local community
collerpe students to continue thelir training in thils area,
According to Godsey, cne of the most important
results of the adoption of the four-ye:r program was the
dramatic incre=ce in the number snd percentage of day
studants. Although, Godsey noted, the influx of day
students made it difficult to involve and intepr:ate the
student body 1n the non-academic life ol the college, the
greater nunber of commuter students had a beneficial
effect on the academic program. Commuter students in
general, Godsey sald, were "better students than
residential students.,M

todsey noted that Averett had had an attrition
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nroblem when it was a junior collere. There were 236

Freshmen in 1905-66; two yenrs 1l ter there were only 201
praduates (see Tables XAI and XXII)., The atirition
problem did not abste when the school adopted the
baccalaurente nrorram and beceme a coeduc.tional college.
However, the nature of the protlem changed, fGodsey
believed that most of the attrition nroblem alfter 1470
was cAaused by trying to attract men as dormitory students.
‘ale students recruited from New York and New Jersey
axperlenced severe "eultursl shock™ ac they atterpted to
to adjust to the completely forelipn atmosphere of the
small, crurch-related, Southern and still basically female
institution. Many of them couldn't make the adg ustment
and left before completing their aducstion.

The bigrest chanpes at averatt from 1969 to 1976,
according to God=ey, were "people changes." The
administration of EBishep and Fugste wig altsesred consider-
ably by the policies and styles of Andsrson znd Godsey.
The anpolntment of a ne~ assistant to the president was
part of an effert to strengthen tiles between Averett and
the Bantilst church. The hiring of terminal-degreed
faculty and the faculty development program changed the
nature of the f-eculty at Averett,

Godsay had sald economic factors were basic to all

the changes made at Averett during the past decade. But,
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he stressed, economlec factors were "signals for change"
rather than the cause of change itself. In his view,
economic conditions at the college were measures of the
reality of Averstt's ability to respond to the needs of
the students and the com unity the college scught to
serve, Godsey emphasized that making changes to survive
was not eolnp to assure existence if there viere no need
for the services and purposes Averett sought to fulfill.

The changes at Averett College in Danville, Virsinis
viere more recical cdurdnp the past decde than those
chan~ag which pecurred at either VirFinia Intermont or
at Scuthern Seminary. In 1906 Averett was a small
privite women's 1iberal arts college with most of its
550 students in residence. Ly 1976 Averett had hecome
a larger, coeducational, no longer basically liberal arte,
senlor collere with most of its 1,200 students commuting
from the Panvills area, Throurhout the process of change,
the school maintained and strengthened its ties with the
Baptists in Virpinia.

The change was instipated, directed and implemented
by three administrators who served as deins and president
during the past ten venrs, FPresident Anderson initiated
the ldea for change in 1967. Dean Fugate planned and
prepAred the eursicula for the change from the junior

collepe program to the senlor college propgram. Dean
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Codsey modified ana carried out the change from 1969 to

1676,

The administrators? perceptions of the changes
which took place in ecurriculum, in the student body, in
the faculty and in the auministration itselfl were guite
similar, Thelr perception of the main resson for the
chanpge differed considerably, Murate attributed the
change to the influence of Stratford's declision to adopt
a four-year oregrom. Andsrson belleved the change was
basically necessitated by the growth of a public community
collese system in Virpiniz. CGodsey stated that the
instituticen chanpred when economic conditione slgnaled
the need to adjust services in order to meet the desires
and demands of the local community 2nd of future students.

The study of administr-tive perceptions at iverett
supported the hypothesis thsat lendership and accdemic
excellence werc not maln considerztions in the process of
change at institutions of hlrher educition. However,
the study did not clearly shew that the drive for
survival 1z the key te chanre in eduestion. In f ct,
among the adminlstritors interviewed, there was no agree-
ment on the degree toc which concerns for surviwval
impinged upon the direction of changes made at Averett

since 1966, The span of view-polnts ranged from a complete
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refecticon of the id=a that aAverett could have changped

in order to survive teo the tacit azdmission that economic
conslderations were the "sirnal" for chanpe,

Having finlshed the study of esch of the institutions
and ¢of the ~dministrative perceptions ol change at
Southern Seminary, Virzinis Intermont and Avarett, the
r:-ainder of the paper will be devoted to a summary of
whot has be.n presented, to a comparison of the different
perceptions and to the tentative conclusions which can

be drawn from the research,



CHAPTER ¥V
SUMMARY AND CONCLU3IONS

The purpose of this study was to Investigate some of
the reasons underlying the changes that have been taking
place during the last decade in private liberal arta
women's Jjunior colleges in Virginie. An effort was made
to determine whether the drive for survival or the
striving for academic excellance and leadershlp was the
key to change in three institutions: Southern Seminary
Junior Colliege, Virginia Intermont Collegs and Averett
College.

In 1666, therd were seven private liberal arts women's
junior colleges in Virginia: Stratfaord College in Danville,
founded in 1852, Averett College in Danville, 1859;
Southern Seminary Junior College in Buems Vista, 1867;
Sullins College in PBristecl, 1870; Marion College in Mariocn,
1873; Virginia Intermont College in Bristol, 18843 and
Marymount College in Arlington, founded in 1950, A
decade later only Southern Seminsry remained what it had
been, Marion had closed i{n 1968, Stratford, 1974, and
Sullins, 1976, Averett had become a four-year coeducational

institution in 1969; Virginia Intermont added a four-year
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propram in 1970: Marymount extznded its prorram in 1973.

31x of the sevan privite tup~year liboer-l arts
colleFes for wemen thal existed in Virginla in 1966--
Averett, Stratford, Southern Geminary, Sullins, Marion
and Virr~inia Intermont=-werc lounded in the ninetzenth
century with the aid of Protestint denominstions. They
were all leocated in rural arsas,. The seventh, Marymount,
w:s founded in the mid-twentieth contury as & Cathelic
echool and waz lecsated in an urban setting, Lecause
Marymount was institutionally and historiecally different
it w2z excluded from the study. Uecause the receords and
administrsteors of the zcheools whien cleosed-~i"irion,
Strot.ford nnd Sullins--werc not readily available, those
three schogle were alse not included in the study.
Instead, the research in this investipation focused on
the changes which made it possible for three junilor
colleres Tor women to cope successfully with the
challenges of the past decnde.

Eoth trzditional archival research techniques and
oral history methodology were uced in the desecriptive
study. The major nortion of the data collected was
obtained through interviews with thirteen administrators
who hid been either nresidents or academic deans at each
of the ¢ollages durinrs the decade 1966 to 1976.

Although the orientation of the ress.rch was directed



127
toward the investdi,=2tlon of administrative perceptions

of change, when indivicunl perceptions conflicted with
written records, an attoempt wes made to explain the
disparity between rerceptlon and wh-t avpeared te be
reality.

Of the three institutions examined, Averett College
vas founded earliest (1854) and h=ad moved furthest from
both its Jjunior cocllege identity and its oripinal
philosophy., Three administr:tors were ssked to discuss
thelr perceptions of these tcmnges nn! raticnale for the
changes which had taken plzce at Averett between 1966
and 1976. . hile all three lesders focused on the change
from a two~ye:r women's college to 1 Jour-year coeduca-
tiocnal school esch =pent time discussiny one or two
other chunges wnich they felt were imnortant to the
development of the institution durinr the past decade,
liary G. Fupate, dean from 1927 teo 1969, noted the changs
from the authoritirian administration of Curtis V, Bishop
(president from 1936 to 1965) to the demoerctic leadership
of Conwell A, Anderson {mresident from 1966 to thu present}).
Anderson discussed the ddition of the horsemanship
major and the law enforecenment major, curricular changes
resulting from the neced "to move with the demands of the

market.," The third administrator, R. Kirby Godsey, dean
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from 1969 to 1977, mentioned ' he increare in commuting

studant nrograms as the collegelts resnonse to mueting
the needs of Danvllle area residents.

The udministrators!' percertions of events 1in the
change to foursysar stotus in 1969 were remarkably
similar, Their perceptions of the main ressen for the
change differed concilder~bly, Iue te attributed the
chanre to the influence of 3tratford Collere's decision
to adopt a four=ye:r program, thereby undermining the
attrauctiveness of Averett's two-year curriculum,
Andersen believed the chinge from a women's junior collepe
to a coeducaticnal sernior Institution was busically
necessitnted by a change in Ameriecan soclety, which had
resulted in an altered peosition for women, and by the
rrowth of the publle community college system 1n Virginia,
tjodsey, the man responsible for developing the four-year
curriculum, ststed that economic conditions and budget
deficits sipnaled the need for changes thit would meet
the demands and desires of students wishing to enter
collere in the 19705 and for the torseeable future. The
mijority of those studenti, Codsey felt, uwould bLe looking
forward toward a baccalaureate degree obtrined within
a coeducational enviroament,

The study of adminlstrative percepticns at Averett
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supported the hynothesis tht dynamle leadership Aand

academic excellence were not the raln consilder: tions in
the degision to change from a =small private liberal arts
women's Jjunior ecllagae to 2 larger coeducational commuter
gtudent =enler institution. On the cother hand, the

drive to survive in the face of incressinegly smaller
classes of resident freshmen may seem to hive been a
f+ctor in the chonge despite stataments by Fuiate to

the contrary. Ilowever, one ouestions that conclusion

in lirht of the faect that appliertions wers 3t a peak and
enrollments at their halght when the decision to change
was made, Ioraover, economic frctors and enrellient
fifures would not hive caused Anderson to consider change;
they could only have reinforeced his earlier convietion
that the vrivate junior college was an anachronism.
Godsey's st'terents about the econemic causes of change
at hverett may be interpreted as hindsight; he arrived

in Danville after the chanrFe had been mAade, AU Averett
cubstantive chanres appeired to hzve besn mnde due to
the predilections of a strong president.,

Virginia Intermont Cecllege, founded in BOristol in
1884, moved pradually from 1ts Junior college identity
and its commlitment teo sinrle-sex sducation. The move
beran in 1958 when t#1e hizh aschool curriculum wus

discontinued. Twelve ye-rs later, the two-yeAar program
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was expanded to a four-yesr curriculum. And an evening
college program, enrolling a majority of male students,
was initiated in 1976. Presiding over the changes were
President Floyd ¥. Turner, who had come to the college
in 1956, and Dean Norman L. Nunn, who had come in 1967.

A member of the faculty, Louls H. Taylor, had been
acting-dean during most of the academic year 1966-67.

When asked to comment on the changes which had
taken place at Virginia Intermont, Turner, Nunn and
Tayler focused on the beginning of the four-year program
in 1970 and on the chmnge from selective to open admlssiona,
The changes took place during a period when the number of
applicants and the number of resident freshmen decreased
but the total number of dormltory students remained
gstable. Both the program change and the admissions change
appeared to have been primarily the result of Turner'se
planning and direction. All three administrators
interviewad seemed to agree that the junlor college
curriculum was expanded because: the residential junior
college was becoming increasingly less viable as an
institutien in today's system of higher sducation; the
community c¢ollepges would provide the same two~year programs
in Virginia for less cost; and at Virginia Intermont the
intellectual development of studenta and innovative

curricular developments were being hindered by the
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emphasis placed on the program for students planning to
continue their education at a senior collere, After
adopting the four-ve:.r status, Virrinia Intermont added
ma jors in b:llet, horsemanship and photography, as well
as majors in more truaditional sareas, The most recent
chanre, the initidtion of a continulne adult education
avening colleFe open to both men and women, was perceived
as & responge Lo community needs,

Concern for the auality of the acaderic pragram was
identified as a factor Iln the decision teo chanre curriculum
at Virrinia Intermont. However, neither strivine for
academic excellence nor asuirations of attaining leadershin
in academia could be seen as the key factor in the chanpge
from a small private liberal arts junior collepe for
women to a small women's senior gollege with a somewhat
broader curriculum.

was survival the key teo chanpe at Virpinia Intermont?
411 threr administrators interviewed stoted they did not
believe nrivate liberal arts junicr colleges could ensily
gurvive in the present system of higher educatien.
However, not one of the administrators expressed or
indicated any fear concerning survival of Vireinia
Intermont, VWhile the study of administrative perceptions
at V¥irginia Intermont might be construed as supporting
the eontention that institutions chanre only in order to

survive, that dld not appear to be supported by the
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evidence, The erxamination of administr:tive percentions

strongly indicntes that Virginia Intermont changed to a
seniior institution due to a progression of developments
which wers concelved, plammed and directed by the
oresident who had pulded the collepe since 1956.

{Of the three institutions investipnted in thils study,
Sguthern Seminary Junior Collepe chanpged the least,
Founded in 1807, it survives n: the only sinfFle-sex two-
ve«r liberal arts collepe in Lhe commonwealth of Virginia.
Sputhern Scminary embodies the basic philoscohy and
orientation of the junler college movement. Its
continuity hes heen maintained tihrouyh v ranid succession
of oresidents: i[ar; ret lurnam itobey, oresident from
1942 to 1967; Sidney 4. Sandridee, nresident from 1967
to 1270; Hey ¥. Putisrron, Jr., from 197C to 1972;
doscoe L. Strickland, 1977 to 1976 John T. Kanipe
19761277, The replacement of academie deans w5 less
ranid. Sandridge w:s dean from 1965 te 1907, before he
beecxme oresident, C. Lee liorris wis dean from 1%67 to
1971, when he was removed to the newly created, now
defunct, development of:iice. Joyee U. Davls hus served
a5 ncademie dean anc refpiztr r sipnce 1971,

In 1966, Southern Seminary wic 4 pirlst school
which provided collepe courses to students in a closely

repFulatesd environment, “The school appeared to hive been
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cpernted by a series of ad hoc "family" decislons made
Ly 2 president ko had come to the institution in 1919.
From 1966 to 1076 most of the stulent rules nd rerula=-
tigns reflectin~ the in loce p-orentis philosophy were
gldminated. Younser Taculty with hirher degrees were
Wired s2nd severs:l new mijors cndded te the curr-iculum,

Eut t:. biy ehnny es awt Southern Semintry curing the past
dagade wers In rministr-tion: the shift from informal
to Tormil administrative precedurss; th.o move from
annLive reeraitineg nd delective admis-lons te o~ctlve
recruitine and epen =acdm’zsions; ond lthe att mpt to
initiste modeorn tee nicuers of lonp-ranye 2linning and
an orianized devalopment progrem, The ~irls® =chool,
by 1376, had evolv.d considerabtly closer to wh+ut one
usyally identifies #= 3 women's collere. There wore
oticably fewer rules «nd thers were alse noticably
fawer anplicantec, althourh the tio vere not necess«rily
relnted,

Concern for academic cuality wis one ol the frctors
contrituting te the chenge Trom o rostrictive environment
to a more libertt.d sececial environment. Concern for
scmdomic guelity had alse been a Factor in the hiring
of new fuculty and the raising of faculty =alariles,

Uther changes avpesrcd to have been responses to meeting

the changing needs and demands of students who had
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expressed an interest in attending the collepe.

The study at Southzrn Seminary did not appzar to
support completely the hypothesis thut institutions
chanpe to survive-=unless one defined "chanving to
survive" as “"weetin~ the chanrins noesds of present and
future stucents." ag wieg the case ot beth Averett and
Vir:inia Intermont, the chanres at Southern Seminary
#id net apuenr to have beoen made in an el fort to exert
lewdershie in the academic world. Like the study at
Virsinisn Intermont, the study of adminlstr:tive
nercentions of chones a2t SBouthern Seminary cic lend
zgme ecreditbility te the contention th=t concerns for
academie rcwallty were 2t least a part of the roisons
for chinpe,

In summary, the thirteen afministiators {(presidents
and acaderic deans) interviewed during the course of
this work discuesad their perceptions of the past decadals
many changes which had Laken ;plice At thelr respective
private liberzl arts woments junior rcolleres., Zach
Administrator emphasized the impact or importance of
one or more ¢of the fogllowing chanpes:

~« ¢hanrling acdminlacrators,

- formalizing of informal adminlstr-tlion procedures,

- democratizatlion of autheoritarisn administration,

~ intensifving previcusly passive recruiting,
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switehiny ‘rom selective to oren sdmis-cions,
medifyines or eliminating restrictive seocial rules,
adding nd deletine provrame snd courses,

extendinr two-yesr curriculs to luur-ys=r nrograms,
develeopling evenlng collere nrosroms,

increzasings the nercent e of commuting students,

accenting male asz ell 3y ferale students.

Accoraings to the a‘ministr tprs interviewed =zt

-nd Yirsinia Inta=rmont, the m- jor forces

resoonglltle for their change of institutional st=tus were:

Each

increcsine comaetition with »ubliely supnerted,
tence less eXnensive, community celleres,

being identified with "sccond class™ twc-yenr
com—unity celleres by the puclie,

inereacline student Jdemands for more enroer and
less wreneral cducation,

emrhasizing ccurses Jor students wivhline to
trensfer to cenior cellvrpes bednp a deterrent
Lo educating students,

srowWins tendency away from sin:le-sex
educational envirgnments since the 1%G0s,

accentin: of Jjunior college apnlicants by
cther publie and private institutions whicn,
pressed to fill dermitory spaces from
ingressingly smaller student pools, had
lowered tielir standards for acmitting students.

of these forces may have Influenced the decrsasing

numbers ¢f applications at esch school during the past

deoade.

The decrense ip applicants caused most adminis-

trators to look more closely at their individual
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institutions and at trenmis 1n the whole of hivher
education, ‘ihen inflatlon then nroduced an economic
soueeze in the late 1900s and egiwrly 1970s, administritors
felt it was necessary Lo chanpe 1f their institutions
were to mect successfully the pricrities of prospective
ctudents, Adminietr:tors interviewed in this study did
not percceive themselvas e reacting to the decline 1In
apoplications; they stuated thioy were respending to the
changing needs nnd demands of prospoctive students.

llone of those interviewed said they helieved lecder-
ship in acndemia was or should bLe the key to chonge in
small priv te llberal arts institutions, Their collective
position on this matter disnuted Uorris Keeton's tihesls
th+t private colle-es are particulsrly cualifled to
undertake curricular and instructional changes «hich
derive from their distinctive studont Lody charsacterig-
tigs, c¢apital rescurces and gther assets.l It may be
that the distinct lack of canitsl resources, notad by
all the administrotors interviewed, wis the reason for
the disnarlty between Kseton's ideal and the aectual
conditions found at three small colleges. At any rate,
aspirations of academic leadership were not the Key to

chanpes at iverett, Virginia Intermont and Southern

porris T, Keeton, Meodels and Mavericks 4 Profile
of Privste Liberal Arts Tolleges {(New York: rcoraw Aill
Book Co,, 1971), pP. 2.
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Seminary.

Lxcentingy comments made about concerns Yor acnhdemic
furlity, the sxamination of administr tors! perceptions
indiented that the drive for acaodemle exXcellence was not
g prim-ry element 1in the changes which took pnlace rduring
the past decnde at ench of the schools investir:ted.

It 1g rore difficult te draw any conclusions
concernine =*e other part of the hypothesis, viz., that
the three schools changed in order to zurvive. Any
conclusions about survival as the key to enange would
hive to depend on ' ow ohe delined "drive to survive,”
The phrase Yehanging In order to survive™ miyht te
interpreted as meaning that alter tions in opolicy,
curriculum or institutional =tatus wore made in a state
of panic or under extreorme duress. In this author's
percepticn few, 1f any, changes were made in such an
atmesphere. In f.ct, in the half-dec:de belfore Yirginia
Intermont adopted the four-yesr proqram, the total
number of dormitory and day students incressed from 438
and 51 in 1965-66 to LR and 54 In 1969-70, On the
other hand, during the same peried the number of
applications declined from 733 in 1965-66 to 575 in
1969-70 and admissions Eccame less =selective. The move
toward open admissions could be seen as 2 practieal

reaction to an administrative problem--namely, maintaining
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reonomie visbllity, However, UVurner, Nunn and Taylor
specifically stated that the adoption of an poven
asdmissions policy wis a product ol implementing a
carefully considered educational philoscophy. It may be
that the Midwest backyround of Turner and Nunn wis more
than a colncidence I{n the rejectlon of elitist admissions
palicies wldiet. had characterized Vircinia Intermont prior
to Nunn's arrival in 1967. According to Turner, Taylor
and Nunn, ths adeoption of a four-yenr program at Virsinia
Intermont wes made on the :ame busis-=-cut of nhilosoph-
ieal) econslderstions., Administrators at Vir-inia
Intermont in th. late 1960s anu 2:irly 19708 ware not
worried about the survival of the institution, tley were
concarned about better mesting the needs of a student
glientrle they were confident they could attruact,
Admisrlons uand enrollment data at Averett show a
similar pattern in the two yeurs orior to the decizion
to become a four=vear coeducational institution, The
number of dormitory and day freshmen appllcations
dropped from 546 and 103 in 1965-66 to 494 and 92 in
1966-6%. The total number of 121l dermitory and all day
students incresised from 428 and 176 in 1965-66 to 433
and 140 in 1966-67., In Cctober of 1967, when the board
of trustees adopted the proposal to change to a four-

yeAr coeducational status, the freshmen applications
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totalad %36 =nd the total number ¢! enrclled dormitory
students was 437, greater than it hzd been in 1965-G6,
Furthermore, President .nderson sald he came to Averett
helieving the private liboeral arts women's junior colleje
wrs 8an "anachronism." Furite stated she Telt it wos
necessary for Averett to adeopt a [our-yesr projram in
order to maintaln suveriority over nerrby Str=tford
Collepe. The chanre at Averett thus appearcd to have
been made to improve what was already nercelved {at
least by administrators) as a very yood educntional
institution.

All of the 2o mindistr tors in this study felt they
did not initiate chnnge in crder to survive but chanped
in an effort tc meet the changlng necds of »rospective
clients who were interested in obtaining a college
gducation. The data may be seen as supporting thelir
recollections. Or it may be that the administr-tors
were deluding themselves, bBut, they acted on thelr
perceptions, not on "reality." 7o say thuit these achools
changed in order to “survive™ is te condemn the
flexibility of institutions strivins te nrovide eaucational
ooportunitic-s to students living in & chunglng scciety.
On the other hand, to ignore the impact of recopnized
gconomic thrests on these same administrators! decilsilons

would be ecusally unrealistic.
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The major conclusien of this study w.z that, in

the nerceptlons of the administr-tors interviewed,
neither tho didlve for survival nor the drive Cor academic
gxgellence and lendership was th: key to substantive
chanpes made from 1966 to 1976 at three Yirginia collepes
{Touthern Seminsary, Vir:inia Intermont, Averett). :atuer
administr-tors said the changes ..ere made 35 they
norceived nnd reacted to gesneral trends and forces within
the market Tor students. The stronge-t conclusion one
comes to after examining the chanyes at these three
schools is th~t major chaonges in institutlions cccurred
winen streng administr tors willed -nd directed the
development of an institution over & lonfs period of time,
Such a coneliacion merits Further investieotion.

In their elforts to attr-ct the proctest numbor of
zoplicsnts and matrieulants, + . minictrators enanied
gourses, ~roframs nd sometimes tLne entire identity of
their institutions. Their efforts were noterbly
unsuccessful, s wes zvident in thu decline of frushmen
snpllieations #t both Virginia Intermont and awerett
until 1975, .%en the trend appslently beFan to reverse,
The number of ontering lormitory f'rez men fcllowed the
same pattern, However, at beth Vir;inis iInterment and

Averett the declines in sapplicetions 2nd freshmen
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matriculstion; were lass proc¢ipiteus tian the deellne

1t Southern feminary during the =same nuriod. That
comparison anpeared to support Lhe contuntion off =

number of participants in thco study: namely that eduga-
tion in = women's Junio. co'lepe is Locoming an incress-
in-ly less marketable commodity in today's o5t econdary
educstional system. “hy changins cducntional orient tion
didn't or doesnft improeve cnrollments could Lo the
subj:ct of Turther study in %1l sectors of priv te
hWisker educ:—:ticn.2

Laecxzus2 the avpnual averare Stono-rd dptitude Test
sepres Tor ireemlng fresimen ere mvailstle only 1t
Averett Cellers, no nonclusiehs could e made oz to the
e fect of chancing eduentional orlentation on the
crligy of the stwlent tody. Such an impact cunld be &
tonic feor future study,

There waeg no attempt made in this study to evaluate
the tuality of thiz faculty, the sdovuacy of ~he frnecilities
or other possille meszures of the cuszlity of tluse
institutions. It may well be of value for =omeone to
investigate the relationship between such factors and

instituticnazl survival in the curirent competitive market.

Z7he conclusion thrt cnanging eduestional orientaticn
in an effort to attreet mere students does not necessarily
result in utopls is supported by itichard Y. Anderson's
Findings in Stratepic Poliey Changes at Private Colleges
as it was reviewed by El.en R, Cournlin in "Golleges
Found Paying Price [for Imoroved Finances," The Chronicle
of Higher Education, Tebruary 6, 1978, p. 13,
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Since 1966 the chanping educntionz] orientation of

thre: private literal urts swwomen's ‘unior coll=zpsz:
(Averett, Yirrinia Intermont nnd Marymount) and the
closing of three cther similir institutions (Marion,
Stratford and Sullinz) hax, for all practicnl purposes,
destroyed what wnas once an integral part of the hirher
education =system in Yir-inla., The lass of these schoels
hns reducsd both the divarsity of cholges aveilnble to
students and has weakened th- pluraliem of public¢ arnd
nrivete institutions within the stase, TUhosce who value
diversity and plurslism in American hirher education
decry the loss of the privite liberzl arts women's

Jjunior cellejies in Vircinia,
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ABSTHACT

The purpsse of this study was to lnvestigate private
liberal arts women's junior colleges in an effort to ascertaln
whether the drive for survivzl or aspirations for academic
excellence and leadership was the key to change in three
gpecific collegea; Averett College in Danvllle, Virginia;
Scuthern Seminary Junior College, Buena Vista, Virginia; and
Virginla Intermont College, Bristel, Virginia.

In Virginia there were seven such institutions in 1966:
Averett, Stratford, Southern BSemlnary, Sullins, Marien,
Virginia Intermont and Marymount. A decade later only
Southern Seminary remained as a private two-year liberal arts
college for women, Stratford, Sullins and Marion had closed.
Averett, Virginia Intermont and Marymount had become four-
vear schools, In addition, Averett had become 8 coeducational
institution with large numﬁera of commuting students,

The focue of this study was on three of the institutions
which were still matriculating students in 1976--on the schools
which had managed to survive. Marymount was excluded from the
study because ite character and setting made it different From
the other 19th century church-related rural schools,

Using a combination of oral history methodology and
traditional archival research techniques, sn attempt was made
to ldentify and analyze how administrators at each of the
three schools {Averett, Virginia Intermont, and Southern
Seminagr) viewed the challenges which faced them from 1966
to 19? .

The thirteen administrators {presidente and academic
deana) Interviewed during the course of this work discussed
the ¢hangea made at thelr institutions during thelr terms of
tenure in office, The changes included: addition and deletlon
of programs, a switch from selective to open admissions, the
intenaifying of previously lax recruiting procedures, addition
of four-year degrees, acceptance of men students, Increasing
percentages of commuting students, and changing administrators,

According to the administrateors interviewsd, some of the
forces responalble for the changes were:

= increasing competition with community colleges

- being identified with M"second class" twe-year
achools by the public

- inereasihg student demands for more career
and lesa general education

-~ emphagizing couraes for students wishing to
tranafer deterring educatlonal goals

- groviing tendency away from single-sex education

- lowering of standards of admissions st other
public and private institutlons.



These factors were seen as accounting for decreasing
appolications which combined with inflation to produce the
econcmlc squeeze which signaled the need for change if the
insgituticn was to succesarfully meet the needs of prospective
studanta.

The major conclusion of thils study ia that, in the
perceptions of the administrators interviewed, neither the
drive for survival neor the drive for academiec excellence
nor asplrations of academlc lgadership were keys to
substantive changes made from 1966 to 1976 at three Virginia
colleges: Southern Seminary Junlor College, Virginia Intermont
College and Averett Collepe, Adminlistrators said the changes
were made as they percelved and rsacted to general tiends and
forces within the market for students. The data may be sean
as supporting thelr recollectiona. It may be that the
adminlatrators were deluding themselves. But they acted on
thelr perceptions, not on "reality."
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