
W&M ScholarWorks W&M ScholarWorks 

Dissertations, Theses, and Masters Projects Theses, Dissertations, & Master Projects 

1978 

A study of administrators' perceptions of change in three private A study of administrators' perceptions of change in three private 

liberal arts women's junior colleges : Averett, Southern Seminary, liberal arts women's junior colleges : Averett, Southern Seminary, 

Virginia Intermont, in Virginia from 1966 to 1976 Virginia Intermont, in Virginia from 1966 to 1976 

Aine Peterson Smith 
College of William & Mary - School of Education 

Follow this and additional works at: https://scholarworks.wm.edu/etd 

 Part of the Educational Administration and Supervision Commons 

Recommended Citation Recommended Citation 
Smith, Aine Peterson, "A study of administrators' perceptions of change in three private liberal arts 
women's junior colleges : Averett, Southern Seminary, Virginia Intermont, in Virginia from 1966 to 1976" 
(1978). Dissertations, Theses, and Masters Projects. William & Mary. Paper 1539618319. 
https://dx.doi.org/doi:10.25774/w4-0af6-5149 

This Dissertation is brought to you for free and open access by the Theses, Dissertations, & Master Projects at 
W&M ScholarWorks. It has been accepted for inclusion in Dissertations, Theses, and Masters Projects by an 
authorized administrator of W&M ScholarWorks. For more information, please contact scholarworks@wm.edu. 

https://scholarworks.wm.edu/
https://scholarworks.wm.edu/etd
https://scholarworks.wm.edu/etds
https://scholarworks.wm.edu/etd?utm_source=scholarworks.wm.edu%2Fetd%2F1539618319&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/787?utm_source=scholarworks.wm.edu%2Fetd%2F1539618319&utm_medium=PDF&utm_campaign=PDFCoverPages
https://dx.doi.org/doi:10.25774/w4-0af6-5149
mailto:scholarworks@wm.edu


I N F O R M A T IO N  TO USERS

This  was p r o d u c e d  f ro m  a c o p y  of  a d o c u m e n t  s en t  t o  us  for microfi lming.  While the 
m o s t  a dva nce d  technological  means to p h o to g ra p h  and reproduce  this docum en t  
have been used ,  t h e  qual i ty  is heavily d e p e n d e n t  u p o n  ihe qual i ty  of  the material 
s u bm i t te d .

T h e  fo l lowing  e x p la n a t io n  o f  t echniques  is provided to  help you  understand 
markings  or  n o t a t i o n s  which m ay  appear  on  this r ep roduc t ion .

1, The  s ign or  “ ta rge t”  fo r  pages a ppa re n t iy  lacking f rom the docum en t  
p h o t o g r a p h e d  is “ Missing Page[s)’\  If it was possible to ob tain  the missing 
page(s)  o r  s e c t io n ,  they are spliced in to  the  f ilm along with adjacent  pages. 
This m ay  have necessi ta ted c u t t i n g  th rough  an image and dupl icating 
a d ja c e n t  pages t o  assure you  o f  c o m p le te  con t inu i ty .

2, When an image on the f ilm Is ob l i t e ra ted  wi th  a round  black mark it is an 
in d ic a t io n  th a t  the  film in spec to r  no t iced  ei ther blurred copy  because of 
m o v e m e n t  d u r in g  exposure ,  or dupl ica te  copy .  Unless we meant  t o  delete 
cop y r ig h ted  mate r ia ls  t h a t  should n u t  have been f i lmed, y ou  will find a good 
image o f  the  page in the ad jacen t  f rame.  If copyrigh ted  materials  were 
d e le t ed  you  will f ind a target no te  list ing the  pages in the ad jacent  f rame.

3, When a m ap ,  d rawing  o r  char t ,  e tc . ,  is pa r t  u f  the material being p h o t o 
g raphed  the p h o to g ra p h e r  has fo l lowed  a de f ini te  m e th o d  in " sec t ion ing” 
the  mate r i a l .  It is c u s to m a ry  to  begin f ilming at the  upper  left hand  corner  of  
a large sheel  a n d  to c o n t in u e  f rum left to  r ight in equal sect ions with small 
overlaps. If necessary,  sect ion ing  is c o n t i n u e d  again—beginning below ihe 
first r o w  and  c o n t in u in g  o n  until  com ple te .

4, For  any  i l lus trat ions  tha t  canno t  be  r ep ro d u c e d  satisfactor ily by xerography,  
p h o to g ra p h ic  p r in t s  can be pu rchased at  add i t ional  cost and  t ipped into your  
xe rograph ic  c o p y .  Requests  can be made  to our  Disser tat ions Customer  
Services D e p a r tm en t .

5, Som e  pages in a n y  d o c u m e n t  m ay  have indis t inc t  pr int .  In all cases we have 
f i lmed t h e  best available copy.

University
Microfilms

international
i u i i N  A N N  , ' i i i H i  h  ‘- . ' i  I j - ; n-.



7904278

SMITH, Aine Peterson

A STUDY OF ADMINISTRATORS' PERCEPTIONS OF CHANGE IN THREE PRIVATE 
LIBERAL ARTS WOMEN'S JUNIOR COLLEGES: AVERETT, SOUTHERN SEMINARY,
VIRGINIA INTERMONT IN VIRGINIA FROM 1966 TO 1976.

The College o f W illiam  and Mary in  V irg in ia  Ed.D. 1978

University 
Microfilms

Internationa! 300 N. Z « b  Road, Ann Arbor, Ml 4810G



A STUDY OF ADMINISTRATORS1 PERCEPTIONS OF CHANGE 

IN THREE PRIVATE LIBERAL ARTS WOMENfS JUNIOR COLLEGES 

AVERETT, SOUTHERN SEMINARY, VIRGINIA INTERMONT 

IN VIRGINIA FROM 1966 TO 1976

A D i s s e r t a t i o n  
P r e s e n t e d  t o  t h e  

F a c u l t y  o f  th e  S ch o o l  o f  E d u c a t io n  
C o l l e g e  o f  W i l l ia m  and Mary i n  V i r g i n i a

In  P a r t i a l  F u l f i l l m e n t  
Of t h e  R e q u i rem e n ts  f o r  th e  D egree  

D oc to r  o f  E d u c a t io n

by
Aine P e t e r s o n  Smith 

May 1975



APPROVAL SHEET

Thla d is s e r ta t io n  i s  submitted in  p a r t ia l  fu lf i l lm e n t  

th e  requirements for the degree of 

Doctor o f Education

G  . ?  S m k

Aine Peterson Smith

Approved June 1978

Paul Ungert Chairman
Of D octoral Committee

7
Donald G. Herrmann

. H A
y

G. W illiam  B u llock , Jr. r
•j



DEDICATION 

HAMPDEN HARRISON SMITH I I I



ACKNOWLEDGEMENTS

In  an e f f o r t  o f  t h i s  n a t u r e ,  one i n c u r a  many d e b t s .  I  am 

e s p e c i a l l y  i n d e b t e d  t o  many a d m i n i s t r a t o r s  who gave so v e r y  

g e n e r o u s l y  o f  t h e i r  t im e  and e f f o r t s .  H o p e f u l l y ,  t h e  r e s e a r c h  

com piled  h e r e  r e p a y s  i n  some sm a l l  m easure  what  I  owe th e  

p r e s i d e n t s  and d ea n s  o f  A v e r e t t ,  S o u th e rn  Sem inary  and V i r g i n i a  

I n te r m o n t*  W i th o u t  them t h i s  d i s s e r t a t i o n  co u ld  n e v e r  have 

been w r i t t e n .  T h e i r  names a r e  i n s c r i b e d  on the  p ag es  o f  t h e  

t e x t .  I n  a d d i t i o n ,  I  owe a g r e a t  d e b t  to  Dana B. Hamel, B i l l  

M oyers ,  Edmund J .  G l e a z e r ,  J r . ,  Gordon K. D av ies  and t h e  many 

who s h a r e d  t h e i r  i d e a s  w i th  me a s  I  s e a r c h e d  fo r  t h e  f o c u s  o f  

t h i s  s t u d y .

For  t h e  ca lm  p a t i e n c e  and c o n s ta n c y  o f  s u p p o r t  which  made 

t h e  work b e a r a b l e ,  I  m ust  e x p r e s s  my g r a t i t u d e  t o  P a u l  Unger,  

ch a i rm an  of  t h e  d i s s e r t a t i o n  com m it tee .  To Donald J .  Herrmann, 

my a d v i s o r ,  I  owe an even d e e p e r  o b l i g a t i o n  f o r  he showed me 

t h a t  a l l  o f  e d u c a t i o n  need  no t  be a be a b a t t l e f i e l d  where 

enem ies  meet t o  t e s t  t h e i r  s t r e n g t h s  and w e a k n e s s e s .  Even i n  

w ar ,  i t  i s  p o s s i b l e  t o  make f r i e n d s  w i th  t h e  enemy.

I  would b e  r e m is s  i f  I  d id  n o t  e x p r e s s  th e  p e r s o n a l  d e b t  

I  owe th e  h u sband  who s u p p o r te d  me f i n a n c i a l l y  and e m o t i o n a l l y  

t h r o u g h o u t  my lo n g  e d u c a t i o n  q u e s t .  I t  i s  o n ly  f i t t i n g  t h a t  

t h e  d i s s e r t a t i o n  s h o u ld  be d e d i c a t e d  t o  him. And t o  t h e  c h i l d  

who h a s  so f r e q u e n t l y  f o r e g o n e  p l e a s u r e s  and has  so  a b l y  fen d ed  

f o r  h e r s e l f  so t h a t  M othe r  cou ld  "do h e r  work" — t o  you



K a t h a r i n e  Enid S m i th ,  I  vow to  make up fo r  a l l  t h e  l o s t  t im e  

we s h o u l d  have  s p e n t  t o g e t h e r .  Moreover and God w i l l i n g ,  t h e  

b r o t h e r  you have s o  l o n g  a w a i t e d  w i l l  a r r i v e  i n  November. 

Never have  so  many g i v e n  so much fo r  so l i t t l e .

I t  i s  f i n i s h e d .  Le t  us  i s s u e  a c o l l e c t i v e  s ig h  of  

r e l i e f  and r e j o i c e .

A. P. Smith 
July 1 0 ,  1973



CONTENTS

DEDICATION i l l

ACKNOWLEDGEMENTS iv

LIST OF TABLES v i i

CHAPTER I  INTRODUCTION 1

CHAPTER I I  SOUTHERN SEMINARY JUNIOR COLLEGE 21

CHAPTER I I I  VIRGINIA INTERMONT COLLEGE 6}

CHAPTER IV AVERETT COLLEGE 96

CHAPTER V SUMMARY AND CONCLUSIONS 125

SELECTED BIBLIOGRAPHY 143

VITA 149

ABSTRACT 150



LIST Of TABLi-S

T ab le

I

I I

I I I

IV

V

VI

VII

V II I

IX

X

C h ie f  A d m i n i s t r a t o r s
S o u th e rn  Sem inary  J u n i o r  C o l l e g e  
1966-1976

C h r o n o l o g i c a l  Summary o f  P r i n c i p a l s ,
P r e s i d e n t s ,  Names, L o c a t i o n s  and S t a t u s  
S o u th e rn  S em in a ry  J u n i o r  C o l l e g e  
1667-1976

A dmiss ions  D a ta
S o u th e rn  S em inary  J u n i o r  C o l l e g e  
1965-1976

E n ro l lm e n t  by C l a s s  P e r  Year
S o u th e r n  Sem inary  J u n i o r  C o l l e g e  
1965-1976

G r a d u a t in g  C la s s  and Number o f  Degrees  
Awarded by Year
S o u th e rn  S em inary  J u n i o r  C o l l e g e
1965-1977

Number o f  S t u d e n t s  E n r o l l e d  P e r  M a jo r  By Year 
S o u th e rn  S em inary  J u n i o r  C o l l e g e
1966- 1976

Number o f  C o u rse s  O f f e r e d  A n n u a l ly  By Department  
S o u th e rn  S em inary  J u n i o r  C o l l e g e
1964-1976

C h ie f  Admin1 s t r a t o r e
V i r g i n i a  I n t e r m o n t  C o l l e g e  
1966-1976

C h r o n o l o g i c a l  Summary o f  P r i n c i p a l s ,
P r e s i d e n t s ,  Names, L o c a t i o n s  and S t a t u s
V i r g i n i a  I n t e r m o n t  C o l l e g e
1664-1976

A dm iss ions  D ata
V i r g i n i a  I n t e r m e n t  C o l l e g e
1965-1977

Page

21

23

32

33

34

35

36 

63 

66

71



Table

XI

X II

X I I I

XIV

XV

XVI

XVII

X V II I

XIX

XX

XXI

XXII

E n r o l l m e n t s  By C l a e s  P e r  Year  
V i r g i n i a  I n t e r m o n t  C o l l e g e  
1 9 6 5 -1 9 7 7

G r a d u a t i n g  C l a s s  and Number o f  D eg ree s  
Awarded by Year 
V i r g i n i a  I n t e r m o n t  C o l l e g e  
1 9 6 5 -1 9 7 7

Number o f  S t u d e n t s  E n r o l l e d  P e r  M ajor  By Year 
V i r g i n i a  I n t e r m o n t  C o l l e g e
1 9 6 5 -1 9 7 5

Number o f  C o u r s e s  O f f e r e d  A n n u a l l y  By Departm ent  
V i r g i n i a  I n t e r m o n t  C o l l e g e
1 9 6 5 - 1 9 7 6

C o n t i n u i n g  E d u c a t i o n  P rog ram  E n r o l l m e n t s  
V i r g i n i a  I n t e r m o n t  C o l l e g e  
1 9 7 6 - 1 9 7 7

F a c u l t y  a t  V i r g i n i a  I n t e r m o n t  C o l l e g e
1 9 6 4 -1 9 7 7

C h i e f  A d m i n i s t r a t o r s  
A v e r e t t  C o l l e g e
1 9 6 6 -1 9 7 6

C h r o n o l o g i c a l  Summary o f  P r i n c i p a l s ,
P r e s i d e n t s .  Names, L o c a t i o n s  and S t a t u s
A v e r e t t  C o l l e g e
1 3 5 4 -1 9 7 6

A d m is s io n s  D a ta  
A v e r e t t  C o l l e g e
1 9 6 5 -1 9 7 7

A v e rag e  SAT S c o r e s  f o r  I n c o m in g  F reshm an  By Year 
A v e r e t t  C o l l e g e  
1 9 6 5 - 1 9 7 6

E n r o l l m e n t  By C la e a  P e r  Y ear  
A v e r e t t  C o l l e g e
1 9 6 5 -1 9 7 7

G r a d u a t i n g  C l a s s  and  Number o f  D egrees  
Awarded By Year 
A v e r e t t  B o l l e g e

1966-1976

Pag*

72

73

74

75

76

90

96

99

101

102

103

104



T a b le

x m i

H I V

Number o f  S t u d e n t s  E n r o l l e d  P e r  M a jo r  By Year 105 
A v e r e t t  C o l l e g e
1965-1975

Number o f  C o u r se s  O f f e r e d  A n n u a l ly  By D ep a r tm en t  106 
A v e r e t t  C o l l e g e
1965-1976



A STUDY OF ADMINISTRATORS’ PERCEPTIONS OF CHANGE 

IN THREE PRIVATE LIBERAL ARTS WOMEN'S JUNIOR COLLEGES: 

AVERETT, SOUTHERN SEMINARY, VIRGINIA INTERMONT 

IN VIRGINIA FROM 1966 TO 1976



CHAPTER I  

INTRODUCTION

The p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e  f e r  women i s  

d i s a p p e a r i n g  i n  V i r g i n i a .  A l th o u g h  c a u s e s  f o r  t h i s  d i s a p 

p e a r a n c e  a re  d i f f i c u l t  t o  d i s c o v e r  b e c a u s e  o f  l i m i t e d  d a t a ,  

one m a jo r  c a u s e  seems t o  be t h a t  t h e s e  s c h o o l s  a r e  c h a n g in g  

I n t o  f o u r - y e a r  c o e d u c a t i o n a l  i n s t i t u t i o n s  i n  o r d e r  t o  

s u r v i v e .  Those w hich  d i d  n o t  c h a n g e ,  w i th  one e x c e p t i o n ,  

c e a s e d  t o  e x i s t .  The V i r g i n i a  e x p e r i e n c e  t h u s  would a p p e a r  

t o  s u p p o r t  t h e  t h e o r e t i c a l  c o n t e n t i o n  t h a t  t h e  d r i v e  f o r  

s u r v i v a l ,  n o t  f o r  academ ic  e x c e l l e n c e  o r  l e a d e r s h i p ,  i s  t h e  

key t o  change i n  e d u c a t i o n  I n  t h r e e  s p e c i f i c  c o l l e g e s :  

A v e r e t t  C o l l e g e ,  S o u th e r n  Sem inary  J u n i o r  C o l l e g e  and 

V i r g i n i a  I n t e r m o n t  C o l l e g e ,  However, t h i s  d id  n o t  seem t o  

be t h e  c a s e .

The l o s s  o f  an I n s t i t u t i o n a l  t y p e ,  the p r i v a t e  l i b e r a l  

a r t s  j u n i o r  c o l l e g e  f o r  women, o c c u r r e d  in  th e  m id s t  o f  

g ro w in g  e d u c a t i o n a l  d i v e r s i t y .  C o n s e q u e n t ly ,  t h e  movement 

may be seen  a s  c o u n t e r  t o  t h e  c u r r e n t  d i r e c t i o n  o f  h i g h e r  

e d u c a t i o n .

I f  t h e  d i s a p p e a r a n c e  o f  t h e s e  i n s t i t u t i o n s  had no 

e f f e c t  on s o c i e t y  a t  l a r g e ,  o r  a t  l e a s t  on e d u c a t i o n  a s  a
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w hole ,  t h e  q u e s t i o n  would be p u r e l y  eco n o m ic :  one econom ic

e n t i t y  d i s a p p e a r s  w h i le  a n o t h e r  e n l a r g e s .  However,  t h i s

as su m p t io n  d o es  n o t  appear  t o  be c o r r e c t .  Many s c h o l a r s

have n o te d  the  s p e c i a l  c o n t r i b u t i o n s  t h a t  t h e  p r i v a t e

s c h o o l s  make t o  h i g h e r  e d u c a t i o n .  W i l l ia m  M c F a r la n e ,  f o r

i n s t a n c e ,  n o t e d  t h a t  p r i v a t e  i n s t i t u t i o n s

r e p r e s e n t  t h e  concept o f  s c h o l a r s h i p  f r e e  from 
government p r e s s u r e t and  a s  such th e y  a r e  an 
i n v a l u a b l e  c o u n t e r v a i l i n g  f o r c e  I n  American 
e d u c a t i o n .  . . . th e  v a l u e  o f  t h e  p r i v a t e  s e c t o r  
f a r  o u tw e ig h s  t h e  p o r t i o n  o f  t h e  h i g h e r  e d u c a t i o n  
lo a d  i t  b e a r s . 1

Although  t h e  im por tance  o f  e d u c a t i o n a l  d i v e r s i t y  i s  

g e n e r a l l y  r e c o g n i z e d ,  s t r i k i n g  gaps e x i s t  i n  t h i s  a s p e c t  o f  

e d u c a t i o n a l  r e s e a r c h .  In f a c t ,  h i s t o r i c a l  c a s e  s t u d i e s  o f  

bo th  t h e  p u b l i c  and p r i v a t e  tw o - y e a r  c o l l e g e s  were n o t  u n 

c o v e re d .  The l a c k  o f  case s t u d y  d a ta  r e l a t e d  t o  t h e  p r i v a t e  

j u n i o r  c o l l e g e  demands im m edia te  a t t e n t i o n  b e c a u s e  m ost  o f  

t h e  p r i n c i p a l  l e a d e r s  who w e re  i n v o lv e d  in  t h e  d ev e lo p m e n t  o f  

t h e  f a s t - d i s a p p e a r i n g  tw o - y e a r  r e s i d e n t i a l  i n s t i t u t i o n s  a r e  

d e c l i n i n g  In  number.

The a v a i l a b i l i t y  o f  t h o s e  e d u c a t o r s  who he lp ed  t o  

e s t a b l i s h  and d e v e lo p  the p r i v a t e  j u n i o r  c o l l e g e  p r o v i d e s  

one w i th  the o p p o r t u n i t y  t o  make some p r e l i m i n a r y  a t t e m p t s  

t o  meld the  growing  m e th o d o lo g ic a l  t e c h n i q u e s  o f  o r a l

W i l l i a m  H, McFarlane,  9 t a t e  S u p p o r t  f o r  P r i v a t e  H ig h e r  
E d u c a t io n ?  ( A t l a n t a ,  G eo rg ia :  S o u t h e r n R e g i o n a l  E d u c a t i o n  
Board ,  1969J ,  p .  i i .
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h i s t o r y  w i th  th e  more t r a d i t i o n a l  a p p ro a c h e s  and f i n d i n g s  

of  a r c h i v a l  r e s e a r c h .  F u r th e r m o r e ,  t h e  o r a l  h i s t o r y  

app roach  t o  th e  s tu d y  o f  t h e  t w o - y e a r  c o l l e g e  may p r o v id e  

a s t i m u lo u s  f o r  o t h e r  s c h o l a r s  i n  t h e  f i e l d  o f  h i g h e r  

e d u c a t i o n .

The d i s a p p e a r a n c e  o f  th e  p r i v a t e  women's l i b e r a l  a r t s  

J u n i o r  c o l l e g e s  i n  V i r g i n i a  has  been  d r a m a t i c a l l y  r a p i d .

In 1966, t h e r e  were  se v en  o f  t h e s e  i n s t i t u t i o n s :  S t r a t f o r d  

C o l leg e  i n  D a n v i l l e ,  founded i n  1852 ;  A v e r e t t  C o l l e g e  i n  

D a n v i l l e ,  1859; S o u th e r n  Seminary  J u n i o r  C o l l e g e  i n  Buena 

V i s t a ,  1867; S u l l i n s  C o l leg e  i n  B r i s t o l ,  1870; Marion 

C o l leg e  i n  M arion ,  1873; V i r g i n i a  I n t e r m o n t  C o l l e g e  i n  

B r i s t o l ,  1884; and Marymount C o l l e g e  i n  A r l i n g t o n ,  founded  

i n  1950, A decade l a t e r  o n ly  S o u th e r n  Sem inary  r em a in ed  a s  

a p r i v a t e  tw o -y e a r  l i b e r a l  a r t s  c o l l e g e  f o r  women, Marion 

c lo s e d  i n  1968; S t r a t f o r d  i n  1974 ,  S u l l i n s  I n  1976 ,  A v e r e t t  

became a f o u r - y e a r  c o e d u c a t i o n a l  i n s t i t u t i o n  i n  1969; 

V i r g i n i a  In te rm o n t  added a f o u r - y e a r  program i n  1970; Mary- 

mount added a f o u r - y e a r  program i n  1973*

Only one o f  t h e  se v en  p r i v a t e  s i n g l e - s e x  J u n i o r  

c o l l e g e s  i n  V i r g i n i a  was p r e d i c t i n g  a  f i g h t  f o r  s u r v i v a l  

in  1966, By means o f  r e v ie w in g  t h e i r  e n r o l lm e n t  p r o j e c t i o n s  

t h e r e  seemed t o  be i n d i c a t i o n s  t h a t  each  s c h o o l  ( e x c e p t  

Marlon and S o u th e rn  Seminary} was p r e d i c t i n g  an i n c r e a s e d  

headcount e n r o l l m e n t ,  A v e r e t t  p r e d i c t e d  a 1966-70  i n c r e a s e
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from 500 t o  550;  Marymount,  470 t o  6 0 0 -9 0 0 ;  S t r a t f o r d ,  310 

t o  500; S u l l i n s ,  360 t o  4 75 ;  and V i r g i n i a  I n te r m o n t  475 t o  

6 0 0 , 2

By t h e  e a r l y  1970s t h e  e n r o l l m e n t  p r o j e c t i o n s  were l e s s  

o p t i m i s t i c .  Marion C o l leg e  had c l o s e d  i t s  academ ic  program 

i n  1 9 6 7 .  ̂ F o u r  o f  t h e  o t h e r  s c h o o l s  e x p e c te d  e n r o l lm e n t  

i n c r e a s e s  from 6,$% a t  S t r a t f o r d  t o  2&fo a t  Marymount between 

1972 and 1 9 7 6 .^  S u l l i n s  and  V i r g i n i a  I n t e r m o n t  a c t u a l l y  

p r o j e c t e d  a  d e c r e a s e  i n  t h e i r  h e a d c o u n t  e n r o l l m e n t s  from 1972 

t o  1976 .^  W ith  t h e  e x c e p t i o n  o f  Marymount,  even  t h e  d e c re a s e d  

e n r o l l m e n t  e x p e c t a t i o n s  were  n o t  m e t ,  S t r a t f o r d ,  which had 

p r e d i c t e d  an i n c r e a s e  from 562 in  1972 t o  600 i n  1976 ,  c lo s e d  

i n  1 9 7 4 .^  S u l l i n s ,  a f t e r  p r e d i c t i n g  d e c l i n i n g  e n r o l l m e n t s ,  

c l o s e d  two y e a r s  l a t e r ,  A v e r e t t  and S o u th e r n  S em ina ry  d i d  

n o t  meet t h e i r  p r o j e c t e d  e n r o l l m e n t s  f o r  1974 u n t i l  1 9 76 ,?

2 Gene it, Hawes, The Mew American Guide t o  C o l l e g e s  
(New York: Columbia U n i v e r s i t y  P r e s s , 196&J, p p .  247-249*

'i
Mrs. W i l l i s  K. S p r i n k l e ,  s e c r e t a r y  t o  t h e  p r e s i d e n t  

o f  M arion  C o l l e g e  from 1962 t o  1969, t o  Mrs,  Hampden H.
S m ith ,  d a t e d  December 5, 1977*

^These p e r c e n t a g e s  were d e r i v e d  from e n r o l l m e n t  f i g u r e s  
i n  t h e  S t a t e  C o u n c i l  o f  H igher  E d u c a t io n  f o r  V i r g i n i a ,  fh e  
V i r g i n i a  F la n  f o r  H igher  E d u c a t io n  (Richmond, V i r g i n i a :
S t a t e  C o u n c i l  o f  H igher  E d u c a t io n  f o r  V i r g i n i a ,  1 9 7 4 ) ,  
p p ,  112, 121, 1 2 9 , 133 ,  139 and 141 .

^ I b i d . ,  pp* 133 and 1 4 0 .

6 I b i d . ,  p .  129 .

^ I b i d . ,  pp,  112, 139* A c tu a l  e n r o l l m e n t s  f o r  1976 were 
g iv e n  by th e  r e g i s t r a r s  o f  each  i n d i v i d u a l  s c h o o l .
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The c l o s i n g  o f  S t r a t f o r d  and  S u l l i n a  and t h e  e n r o l l m e n t  

d i f f i c u l t i e s  o f  t h e  f o u r  o t h e r  s c h o o l s  may have s im p ly  

i n d i c a t e d  t h a t  t h e s e  i n s t i t u t i o n s  were a f f e c t e d  by t h e  

d e c l i n i n g  p e r c e n ta g e  o f  e n r o l l m e n t s  i n  the p r i v a t e  s e c t o r  

th r o u g h o u t  t h e  U n i ted  S t a t e s , The d i f f e r e n c e  between 

p r o j e c t e d  and a c t u a l  h ea d c o u n t  i s  no t  the  s o l e  c a u s e  o f  

s u c c e s s  o r  f a i l u r e  o f  a s c h o o l ,  however.  For exam ple ,  

d u r in g  an i n f l a t i o n a r y  p e r i o d ,  an  i n c r e a s e d  h ea d co u n t  n o t  

s u p p o r t e d  by s u f f i c i e n t  t u i t i o n  o r  g i f t  I n c r e a s e s  c o u ld  

cause t h e  economic f a i l u r e  o f  an  i n s t i t u t i o n .

The e n r o l l m e n t  f i g u r e s  a l o n e  shou ld  n o t  be c o n s i d e r e d  

th e  p ro b lem .  The numbers o n l y  s u p p o r t  the c o n t e n t i o n  t h a t  

th e  p r i v a t e  tw o -y e a r  l i b e r a l  a r t s  c o l l e g e  fo r  women was 

d i s a p p e a r i n g .  One such i n s t i t u t i o n  remains i n  V i r g i n i a ,  

Because a v a r i e t y  o f  i n s t i t u t i o n a l  t y p e s  p ro v id e  d i f f e r e n t  

l e a r n i n g  e n v i ro n m e n ts  f o r  s t u d e n t s ,  the  d i s a p p e a r a n c e  o f  t h e  

women's p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e  weakens th e  

d i v e r s i t y  and p l u r a l i s t i c  n a t u r e  o f  p r i v a t e  and p u b l i c  

i n s t i t u t i o n s  w i t h i n  a  s t a t e ' s  sy s tem  o f  h ig h e r  e d u c a t io n *  

I s o l a t i n g  some o f  t h e  c a u se s  f o r  t h i s  d e c l in e  was one o f  t h e  

p r im a ry  p u r p o s e s  o f  t h i s  s tudy*

3 Ix  o f  th e  s e v en  p r i v a t e  tw o - y e a r  l i b e r a l  a r t s  c o l l e g e s  

fo r  women i n  V i r g i n i a  t h a t  e x i s t e d  In  1966—A v e r e t t , 

S t r a t f o r d ,  S o u th e rn  Sem inary ,  S u l l i n a ,  Marion and V i r g i n i a  

I n te r m o n t— were founded  in  th e  1 9 th  c e n tu ry  w i th  t h e  h e l p  o f



6

P r o t e s t a n t  d e n o m in a t io n s .  They were l o c a t e d  i n  r u r a l  a r e a s .  

The s i x t h ,  Marymount, was founded in  t h e  m id -2 0 th  c e n t u r y  

a s  a C a th o l i c  s c h o o l  and i s  l o c a t e d  in  an u rb an  s e t t i n g *  

Because th e  r e c o r d s  o f  t h e  s c h o o l s  which c l o s e d — S t r a t f o r d ,  

S u l l i n s  and M arion— a r e  n o t  r e a d i l y  a v a i l a b l e  and b ec a u a e  

Marymount i s  i n s t i t u t i o n a l l y  d i f f e r e n t  from t h e  o t h e r  s c h o o l s ,  

t h o s e  fo u r  were e le m in a te d  from t h i s  s tu d y .  T h is  

i n v e s t i g a t i o n  fo c u se d  on t h e  ch an g es  which made i t  p o s s i b l e  

f o r  t h r e e  j u n i o r  women's c o l l e g e s  to  cope s u c c e s s f u l l y  w i t h  

t h e  a l t e r a t i o n s  w i t h i n  t h e  whole V i r g i n i a  h i g h e r  e d u c a t i o n  

sy s tem .

The a d o p t io n  o f  f o u r - y e a r  programs by b o th  A v e r e t t  and 

V i r g i n i a  In te rm ont  has c o n t r i b u t e d  t o  t h e  d i s a p p e a r a n c e  o f  

t h e  p r i v a t e  l i b e r a l  a r t s  women's j u n i o r  c o l l e g e  in  V i r g i n i a .

I t  a p p e a r s  t h a t  t h e  c h a n g e s - - f ro m  s e l e c t i v e  a d m is s io n s  t o  

open ad m is s io n s ,  from l i t t l e  r e c r u i t i n g  t o  i n t e n s i v e  r e c r u i t 

in g ,  from i n c r e a s i n g  a t t r i t i o n  t o  d e c r e a s i n g  a t t r i t i o n —a t  

S o u th e rn  Seminary have he lped  e n a b le  i t  to  rem a in  a women's 

j u n i o r  c o l l e g e ,  t h e  o n l y  one i n  t h e  s t a t e .  S o u th e rn  

S e m in a ry ' s  c o n t in u e d  s u c c e s s  seems t o  c h a l l e n g e  t h e  

a s su m p t io n  t h a t  t h e  p r i v a t e  l i b e r a l  a r t s  tw o - y e a r  c o l l e g e  

f o r  women i s  no lo n g e r  a v i a b l e  e n t i t y  w i t h i n  t h e  sp e c t ru m  

o f  h i g h e r  e d u c a t io n  i n  V i r g i n i a ,

In  t h i s  study, an a t t e m p t  was made t o  i d e n t i f y  and 

a n a l y z e  how a d m i n i s t r a t o r s  a t  each  o f  the  t h r e e  s c h o o l s
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viewed t h e  p rob lem s w hich  f a c e d  them from  1966 t o  1976 ,  I t  

was d u r i n g  t h a t  d ec ad e  t h a t  most m a jo r  ch an g es  ( c l o s u r e s  o r  

e x t e n s i o n s  o f  p ro g ra m s)  i n  t h e  j u n i o r  c o l l e g e s  o c c u r r e d .

In  t h i s  i n v e s t i g a t i o n ,  a d m i n i s t r a t o r s  have  been d e f i n e d  

a s  t h o s e  who made t h e  p o l i c y  d e c i s i o n s ,  th e  p r e s i d e n t s  and 

academic d e a n s .  P r e s i d e n t s  and ac ad e m ic  d ean s  i n  p r i v a t e  

j u n i o r  c o l l e g e s  i n c l u d e d  i n  t h e  s t u d y  were a c t i v e  a d v o c a t e s  

o f  change r a t h e r  t h a n  men b e h in d  t h e  s c e n e s .  The b oard  

members o f  t h e s e  i n s t i t u t i o n s  were u s u a l l y  r e s p o n s i b l e  f o r  

a p p ro v in g  p o l i c y  d e c i s i o n s  recommended by a d m i n i s t r a t o r s .  

F a c u l t y  members g e n e r a l l y  c a r r i e d  o u t  t h e  p o l i c i e s  a t  t h e  

d i r e c t i o n  o f  t h e  a d m i n i s t r a t o r s .  The p r e s i d e n t s  and academ ic  

d e a n s  a l s o  had a  more d e t a i l e d  know ledge  and a  d e e p e r  

u n d e r s t a n d i n g  o f  changes  t h a t  to o k  p l a c e  a t  t h e i r  r e s p e c t i v e  

i n s t i t u t i o n s  t h a n  the  w r i t t e n  r e c o r d s  i n d i c a t e d .  These 

were the  a d m i n i s t r a t o r s  who have h a d  t o  cope w i t h  t h e  

f o r c e s  b e h in d  e n r o l l m e n t  f i g u r e s  and  w i t h  c r i t i c a l  budge t  

p ro b le m s .  They had  t o  f a c e  t h e  c o m p e t i t i o n  o f  community 

c o l l e g e s ,  changes i n  o t h e r  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  

In  th e  a r e a ,  ch an g es  i n  s t u d e n t  d e s i r e s  and  o r i e n t a t i o n ,  

d e c r e a s i n g  demands f o r  a s s o c i a t e  d e g r e e s  and w i th  t h e  

d i m i n i s h i n g  i n t e r e s t  i n  g i r l s '  s c h o o l s  i n  g e n e r a l .  Such 

l e s s  t a n g i b l e  an d  l e s s  q u a n t i f i a b l e  f o r c e s  u n d e r l y i n g  p u b l i c  

r e c o r d s  may w e l l  have been a t  l e a s t  p a r t i a l l y  r e s p o n s i b l e  f o r



c h a n g e s  i n  t h e  p r i v a t e  j u n i o r  c o l l e g e s  f o r  women and  

r e s p o n s i b l e  f o r  i t s  d i s a p p e a ra n c e  as an  i n s t i t u t i o n a l  t y p e .  

The r e c o l l e c t i o n s  and r e c o r d s  o f  a d m i n i s t r a t o r s  a r e  a  

p r im e sou rce  o f  in fo rm a t io n  c o n c e rn in g  t h e s e  f o r c e s .  This 

s t u d y  u t i l i z e d  b o th  the w r i t t e n  r e c o r d s  and t h e  r e c o r d e d  

p e r c e p t i o n s  o f  a d m i n i s t r a t o r s  t o  e s t a b l i s h  a  p i c t u r e  o f  

e v e n t s  which t o o k  place i n  t h r e e  p r i v a t e  women's l i b e r a l  

a r t s  J u n i o r  c o l l e g e s  d u r ing  t h e  p a s t  decade*

At S o u th e rn  Seminary t h e r e  h-ive been  f i v e  p r e s i d e n t s  

and t h r e ^  academ ic  deans s i n c e  1966. At V i r g i n i a  In te rm o n t  

t h e r e  h a s  been o ne  p r e s id e n t  and two a c a d e m ic  d e a n s .  At 

A v e r e t t  t h e r e  h a s  a l so  been one p r e s i d e n t  and two academ ic  

d e a n s .  These t h i r t e e n  a d m i n i s t r a t o r s  w ere  a l l  co n c e rn ed  

w i th  changes  i n  adm iss ions  p o l i c i e s ,  c u r r i c u l u m  c h a n g e s  and 

a l t e r a t i o n s  i n  g e n e ra l  f i n a n c e s  which t o o k  p la c e  d u r i n g  t h e i r  

t ime i n  o f f i c e .  An e f f o r t  w as  made t o  d i s c o v e r  t h e i r  r a t i o n 

a l e  f o r  making changes.  And an  a t tem pt  was made t o  a s c e r t a i n  

t h e  r e l a t i v e  s u c c e s s  of the  changes made by com par ing  th e  

e n r o l l m e n t s  and g e n e ra l  h e a l t h  o f  t h e  t h r e e  i n s t i t u t i o n s .

The b a s i c  hy p o th e s is  o f  t h e  s tudy  was t h a t  s u r v i v a l ,  not  

l e a d e r s h i p  o r  academ ic  e x c e l l e n c e ,  was t h e  p r i n c i p a l  r e a s o n  

f o r  changes  made i n  th ese  i n s t i t u t i o n s  o f  h ig h e r  e d u c a t i o n .

I t  was n o t  assumed t h a t  t h i s  I n v e s t i g a t i o n  would 

p r o v i d e  o th e r  s c h o o l s  with a  " b l u e p r i n t 11 f o r  s u c c e s s ,  f o r  

e a c h  i n s t i t u t i o n  i s  unique. But ,  i t  was hoped t h a t  an
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a n a l y s i s  o f  t h e  changes i n  the  i n s t i t u t i o n s  s t u d i e d  would 

enable  o t h e r  a d m i n i s t r a t o r s  to  g a i n  i n s i g h t  b o th  i n t o  t h e i r  

p e r s p e c t i v e  and i n t o  t h e i r  awareness  o f  t h e  e x t e r n a l  and  

i n t e r n a l  f o r c e s  which  a f f e c t  t h e i r  s c h o o ls .  This i s  

e s p e c i a l l y  im p o r ta n t  in  l i g h t  o f  th e  f a c t  t h a t  t h e  r e l e v a n t  

l i t e r a t u r e  i n d i c a t e d  a d m i n i s t r a t o r s  p e r c e i v e  e n r o l l m e n t s  

and f i s c a l  p rob lem s a s  i n f l u e n c i n g  d e c i s i o n s  and  changes  in  

p o l i c y .  In  t h e  p r e s e n t  3 tudy  i t  was found  t h a t  f o r c e s  such 

a s  changes  i n  s t u d e n t  demands and o r i e n t a t i o n  were  more 

im p o r ta n t  I n  th e  d e c i s io n -m a k in g  p r o c e s s  than  f i s c a l  and 

e n ro l lm e n t  c o n c e r n s .  Such f a c t o r s  p o t e n t i a l l y  a f f e c t  a l l  

i n s t i t u t i o n s  o f  h ig h e r  l e a r n i n g ,  no t  j u s t  the  p r i v a t e  j u n i o r  

c o l l e g e s  f o r  women in  V i r g i n i a ,  R e p l i c a t i o n  o f  t h e  s tu d y  

may show t h e  f i n d i n g s  can be g e n e r a l i z e d  and may be f r u i t f u l  

i n  g e n e r a t i n g  a broad h y p o t h e s i s  co n c e rn in g  i n s t i t u t i o n a l  

d e c i s io n - m a k in g .

The t e c h n i q u e s  o f  o r a l  h i s t o r y  were a p p l i e d  i n  t h i s  

I n v e s t i g a t i o n ,  W ill iam W. Moss d e f i n e d  o r a l  h i s t o r y  a s  

"a s y s t e m a t i c  c o l l e c t i o n ,  a r ran g em en t ,  p r e s e r v a t i o n  and  

p u b l i c a t i o n  o f  r e c o rd e d  v e rb a t im  a c c o u n t s  and o p in io n s  o f  

peop le  who were w i t n e s s e s  t o ,  o r  p a r t i c i p a n t s  i n ,  e v e n t s  

l i k e l y  t o  i n t e r e s t  f u t u r e  s c h o l a r s . 00 Magnetic au d io  t a p e

^W ill iam  W. Moss, O ra l  H i s t o r y  Program Manual [New 
York; P r a e g e r  P u b l i s h e r s ,  1974J , p .  7 .
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was u se d  t o  p r e s e r v e  r e c o r d e d  I n t e r v i e w s .  A m a jo r  l i m i t a t i o n

o f  t h e  o r a l  h i s t o r y  method i s  t h a t  t h e  r e s u l t i n g  s tu d y  i s

n o t  an e x h a u s t i v e  p r e s e n t a t i o n  o f  a l l  r e l e v a n t  d a t a ,  r a t h e r ,

i t  i s  a r e c o l l e c t i o n  o f  human e x p e r i e n c e s  w i t h i n  t h e  c o n t e x t

o f  a  remembered p a s t ,  an  e v e rc h a n g in g  p r e s e n t  and an unknown 
□

f u t u r e .  The o r a l  h i s t o r y  t e c h n i q u e s  h e lp  s c h o l a r s  t o  

complement t h e i r  r e s e a r c h  d a t a  g a in ed  th r o u g h  b o th  a r c h i v a l  

and q u a n t i t a t i v e  methods*

In  t h i s  s t u d y ,  t h e  o r a l  h i s t o r y  ap p ro ach  was com ple

mented by a r c h i v a l  r e s e a r c h  o f  f i n a n c i a l  r e c o r d s ,  a d m is s io n s  

d a t a ,  c o l l e g e  p u b l i c a t i o n s ,  p u b l i c  r e c o r d s  and p e r s o n a l  

p a p e r s .  The i n t e r v i e w s  were u sed  t o  d i s c o v e r  some o f  t h e  

u n d e r l y i n g  f a c t o r s  which c o u ld  have a c c o u n te d  f o r  t r e n d s  

found  in  w r i t t e n  r e c o r d s *  At t i m e s ,  when t h e  i n f o r m a t i o n  

i n  th e  i n t e r v i e w s  c o n f l i c t e d  w i th  w r i t t e n  r e c o r d s ,  e f f o r t s  

were  made t o  e x p l a i n  t h e  d i s p a r i t y  between p e r c e p t i o n  and 

^ r e a l i t y . *  While in  t h e  t r u e  s e n s e  o f  o r a l  h i s t o r y  t h i s  

method would be r e j e c t e d ,  i t  was f e l t  t h a t  by co m b in in g  b o th  

o r a l  h i s t o r y  and a r c h i v a l  r e s e a r c h  a more a c c u r a t e  p i c t u r e  

o f  t h e  ch a n g e s  t h a t  t o o k  p l a c e  i n  t h e  t h r e e  p r i v a t e  j u n i o r  

c o l l e g e s  would em erge.

The l i t e r a t u r e  on p r i v a t e  l i b e r a l  a r t s  c o l l e g e s  i s  

e x t e n s i v e .  The l i t e r a t u r e  on p r i v a t e  l i b e r a l  a r t s  j u n i o r  

c o l l e g e s  i s  l e s s  e x t e n s i v e  and  much o f  i t  o u t  o f  d a t e .

9 l b i d , ,  p .  £
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The l i t e r a t u r e  on p e r c e p t i o n s  o f  change i s  a lm o s t  non

e x i s t e n t ,

More r e c e n t  l i t e r a t u r e  on t h e  p r i v a t e  l i b e r a l  a r t s  

c o l l e g e  i s  h e l p f u l  i n  p r o v i d i n g  background i n f o r m a t i o n  f o r  

t h e  s t u d y  o f  p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e s ,  Lewis B, 

Mayhew i n  The S m a l l e r  L i b e r a l  A r t s  Col lege  (1962) drew a  

b ro ad  d e s c r i p t i v e  p i c t u r e  o f  s m a l l e r  i n s t i t u t i o n s  t h e  s i z e  

o f  A v e r e t t ,  S o u th e r n  S em ina ry  and V i r g in ia  I n t e r m o n t ,

Manning P a t t i l l o ,  J r ,  and Donald Mackenzie i n  Church-  

S p o n so re d  H i g h e r  E d u c a t i o n  i n  th e  United S t a t e s  (1966) 

d e s c r i b e d  some o f  t h e  c h a l l e n g e s  f a c in g  c h u r c h - r e l a t e d  

s c h o o l s .  The t h r e e  s c h o o l s  i n  t h i s  s tudy  were a l l  a t  one 

t im e  c h u r c h - r e l a t e d  i n s t i t u t i o n s  and m a in ta in e d  v e s t i g e s  

c f  t h a t  c h a r a c t e r  ( i , e . p com pulsory  chape l )  down t o  t h e  

l a s t  d e c a d e ,  James A x t e l l e  i n  "The Death of  t h e  L i b e r a l  

A r t s  C o l l a g e , "  i n  H i s t o r y  o f  E duca t ion  Q u a r t e r l y  (W inter  1 9 7 1 ) ,  

r e v ie w e d  some o f  th e  f o r c e s  o f  change ( i , e . ,  German 

s c h o l a r s h i p ,  D arw in ism ,  modern te ch n o lo g y )  which a f r e e t e d  

i n s t i t u t i o n s  f o c u s i n g  on a l i b e r a l  a r t s  c u r r i c u l u m ,  Hs 

c o n c lu d e d  t h a t  h i s t o r i a n s  o f  American h i g h 0*1 e d u c a t i o n  

h^ve f a l l e n  i n t o  t h e  " t r a p  o f  p r e m a t u r i t y 1' w r i t i n g  

o b i t u a r i e s  f o r  t h e  l i b e r a l  a r t s  c o l l a g e  whan t h e y  s h o u ld  

have b e e n  a p p r a i s i n g  t h e  t e n a c i t y  o f  age, A lexander  W, A s t in  

and  C a l v i n  B* T, Lee i n  The I n v i s i b l e  C o l le g e s :  A P r o f i l e  

o f  Sm all  P r i v a t e  C o l l e g e s  w i th  L im ited  R e so u rces  (1972) 

r a n k e d  2 ,1 3 9  c o l l e g e s  on t h e  b a s i s  o f  s e l e c t i v i t y  a s
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r e f l e c t e d  I n  academ ic  a b i l i t y  o f  s t u d e n t s  and s i z e  o f  

e n r o l l m e n t *  A cc o rd in g  t o  A s t i n ’ s  r a n k i n g ,  t h e  h i g h e r  t h e  

mean SAT v e r b a l  and  m a t h e m a t i c a l  t o t a l  s c o r e  o f  in c o m in g  

f re s h m e n  and th e  l a r g e r  t h e  e n r o l l m e n t ,  t h e  more p r e s t i g i o u s  

t h e  schoo l*  A s t in  and Lee a n a l y z e d  t h e  c h a r a c t e r  o f  495 

p r i v a t e  f o u r - y e a r  s c h o o l s  w i th  f e w e r  t h a n  2 ,500  s t u d e n t s  

and w ith  mean freshm en  SAT t o t a l  v e r b a l  and m a t h e m a t i c a l  

s c o r e s  o f  l e s s  t h a n  l , 0 0 0 - - t h e  i n v i s i b l e  c o l l e g e s .  They  

fo u n d  t h a t  t h e s e  s c h o o l s  r e p r e s e n t  more t h a n  h a l f  o f  a l l  

t h e  p r i v a t e  f o u r - y e a r  c o l l e g e s  and o n e - t h i r d  o f  a l l  

i n s t i t u t i o n s  o f f e r i n g  a t  l e a s t  a b a c h e l o r s  d e g r e e .  They 

c o m p r is a i  a b o u t  2 1 .5 /  o f  a l l  i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g  

and e n r o l W  ab o u t  1 5 ^  o f  a l l  s t u d e n t s  i n  f o u r - y e s c h o o l s  

i n  1970 .  A s t i n  and  Lee m a i n t a i n e d  t h e  i n v i s i b l e  c o l l e g e s  

added  d i v e r s i t y  t o  t h e  w hole  o f  h i g h e r  e d u c a t i o n  and t h a t  

t h e s e  s m a l l  c o l l e g e s  were b e t t e r  eq u ip p ed  t o  d e a l  w i t h  l e s s  

p r e p a r e d  s t u d e n t s  t h a n  t h e  e l i t e  and p u b l i c  i n s t i t u t i o n s . * ^  

A v e r e t t ,  S o u th e r n  S em ina ry  and V i r g i n i a  I n t e r m o n t  had 

e n r o l l m e n t s  o f  l e s s  t h a n  2 ,5 0 0  and  mean f re sh m e n  SAT t o t a l s  

o f  l e s s  t h a n  1000.

In  t h e  1970s much o f  t h e  l i t e r a t u r e  on p r i v a t e  l i b e r a l  

a r t s  c o l l e g e s  was d i r e c t e d  to w a rd  an a n a l y s i s  o f  f i n a n c i a l

^ E l a i n e  H, El-Kswas* f i n d i n g s  In  a 1976 s t u d y  o f  P u b l i c  
and P r i v a t e  H ig h e r  E d u c a t i o n ;  D i f f e r e n c e s  i n  R o le .  C h a r a c t e r . 
and C l i e n t e l e  (W a s h in g to n ,  b .  C .V  O f f i c e  o f  Academic A f f a i r e  
American  C o u n c i l  on E d u c a t i o n , A p r i l  1976) s u b s t a n t i a t e d  t h e  
1972 f i n d i n g s  o f  A s t i n  an d  L e e .
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p r o b le m s ,  In  l i g h t  o f  t h e  p r e s e n t  s t u d y ,  t h i s  seemed t o  be 

an e l e m e n t  n e c e s s a r y  t o  u n d e r s t a n d i n g  t h e  d i s a p p e a r a n c e  o f  

th e  p r i v a t e  w o m e n s  tw o - y e a r  l i b e r a l  a r t s  c o l l e g e .  In  a 

n a t io n w id e  s t u d y  o f  f i n a n c i a l  c o n d i t i o n s  a t  f o r t y - o n e  

c o l l e g e s  and u n i v e r s i t i e s ,  E a r l  C h e i t  o u t l i n e d  The New 

D e p r e s s io n  in  H ig h e r  E d u c a t io n  {1971)* His i n v e s t i g a t i o n  

seemed t o  s u g g e s t  i n f l a t i o n  was t h e  u n d e r l y i n g  c au se  o f  a l l  

t h e  p ro b lem s  i n  p r i v a t e  i n s t i t u t i o n s .  From t h e  q u e s t i o n 

n a i r e  r e s p o n s e s  c o l l e c t e d ,  C h e i t  conc luded  many I n s t i t u t i o n s  

were i n  f i n a n c i a l  d i f f i c u l t y  due t o  c o s t s  r i s i n g  a t  s t e a d i l y  

o r  s lo w ly  g row ing  r a t e s  w h i l e  income was growing a t  a 

d e c l i n i n g  r a t e ,  M o r r i s  K e e t o n ’ s  Models and M a v e r ic k s ;  A 

P r o f i l e  o f  P r i v a t e  L i b e r a l  A r t s  C o l l e g e s , p u b l i s h e d  i n  t h e  

same y e a r  as  t h e  C h e i t  book ,  o u t l i n e d  t h e  m a jo r  c o n t r i b u t i o n  

o f  t h e  p r i v a t e  l i b e r a l  a r t s  c o l l e g e  t o  t h e  American system 

o f  h i g h e r  e d u c a t io n #  1’h e s e  c o n t r i b u t i o n s ,  Keeton m a i n t a i n e d ,  

j u s t i f y  p u b l i c  f u n d i n g  t o  h e l p  p r i v a t e  i n s t i t u t i o n s  s u r v iv e  

t h e  f i n a n c i a l  c ru n c h #

In  1973 i n  From Red t o  B l a c k ? , W i l l iam  W, J e l l e m a  

docum ented  t h e  p r o p o r t i o n s  o f  t h e  f i n a n c i a l  crunch  t h a t  

was a f f e c t i n g  p r i v a t e  f o u r - y e a r  a c c r e d i t e d  s c h o o l s  o f  

h i g h e r  l e a r n i n g .  Front r e s p o n s e s  t o  a l e n g t h y  q u e s t i o n n a i r e  

"which lo o k e d  a s  t h o u g h  i t  was a s k i n g  t h e  r i g h t  q u e s t i o n s , " H

^ W i l l i a m  W, J e l l e m a ,  From fled t o  Black? (SanFr  an c i s c o : 
J o s 3 e y - B a s s  P u b l i s h e r s ,  197T}, p# 168 .
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— a  o u e s t i o n n a i r e  w h ich  b a s i c a l l y  a s k e d  q u e s t i o n s  ab o u t  

f i n a n c i a l  m a t t e r s — J e l l e m a  c o n c lu d e d  t h e  c a u s e s  o f  t h e  

c r u n c h  w e r e :  i n f l a t i o n ,  a  d e c l i n e  i n  t h e  r a t e  o f  income 

i n c r e a s e ,  a r a p i d  e x p a n s i o n  o f  p h y s i c a l  p l a n t s ,  d e c e l e r a t i o n  

o f  e n r o l l m e n t s ,  e x p a n s i o n  o f  s t u d e n t  s e r v i c e s ,  i n c r e a s e s  i n  

s e c u r i t y  c o s t s ,  r e s e a r c h  and p rog ram  e x p a n s i o n ,  and  a 

d e c l i n e  In  c o r p o r a t e  g i v i n g *  J e l l e m a  s u g g e s t e d  s o l u t i o n s  

i n  t h r e e  d i r e c t i o n s :  r e c o g n i z e  t h a t  g rowth  i s  u n l i k e l y ,  p l a n  

m e r g e r s  w i t h  o t h e r  i n s t i t u t i o n s ,  and d e v e lo p  more a t t r a c t i v e  

and r e l e v a n t  c u r r i c u l a  i m p r e s s  s t u d e n t s *

J e l l e m a ' s  t h i r d  s o l u t i o n - - d e v e l o p  more a t t r a c t i v e  and 

r e l e v a n t  c u r r i c u l a — was n o t  d e r i v e d  from t h e  d a t a  he c o l l e c t e d .  

The f a c t  t h a t  he p r e s e n t e d  i t  i n d i c a t e d  even t h o s e  who 

b e l i e v e  t h e  p r o b le m s  o f  t h e  p r i v a t e  s c h o o l s  a r e  b a s i c a l l y  

f i n a n c i a l  r e c o g n i z e  t h e r e  a r e  l e s s  q u a n t i f i a b l e  f o r c e s  

b e h i n d  a l l  t h e  f i n a n c i a l  d a t a  and e n r o l l m e n t  f i g u r e s .  The 

f i n a n c i a l  p r o b l e m s  may o n l y  be  m a n i f e s t a t i o n s  o f  t h e  d i s e a s e ,  

R i c h a r d  S .  S p i e s  w ould  seem t o  s u p p o r t  t h i s  c o n t e n t i o n ,  In  

The F u t u r e  o f  P r i v a t e  C o l l e g e s ; The E f f e c t  o f  R i s i n g  C os ts  

on C o l l e g e  C h o ic e  ( 1 9 7 3 ) ,  S p i e s  s t a t e d  c o l l e g e  a p p l i c a t i o n s  

a r e  made p r i m a r i l y  b e c a u s e  o f  e d u c a t i o n a l  c o n s i d e r a t i o n s  and  

f i n a n c i a l  c o n s i d e r a t i o n s  a r e  o n l y  s e c o n d a r y  d e t e r m i n a n t s ,

J e l l e m a  i n v e s t i g a t e d  t h e  r e l a t i o n s h i p s  be tw een  f i n a n c i a l  

p r o b l e m s  and  p r i v a t e  e d u c a t i o n *  S p i e s  was co n ce rn ed  w i th  

t h e  f i n a n c i a l  c o n s i d e r a t i o n s  f a c e d  by s t u d e n t s  w ish in g  t o
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e n t e r  c o l l e g e *  N e i t h e r  d e s c r i b e d  i n  a n y  d a t a  e d u c a t i o n a l  

c o n s i d e r a t i o n s ,  which may w e l l  have  b e e n  t h e  c a u s e  o f  th e  

d e c l i n i n g  e n r o l l m e n t s  w h ic h ,  i n  t u r n ,  l e a d  t o  t h e  f i n a n c i a l  

problems which  underm ined  t h e  e x i s t e n c e  o f  many p r i v a t e  

s c h o o ls  su c h  a s  S o u th e r n  S em in a ry ,  A v e r e t t  and  V i r g i n i a  

In te rm en t*  I t  i s  l a r g e l y  t h e s e  o v e r lo o k e d  e d u c a t i o n a l  

c o n s i d e r a t i o n s  and o t h e r  n o n - q u a n t i f i a b l e  f a c t o r s  which  

were t h e  f o c u s  o f  t h i s  s tu d y *

None o f  t h e  more r e c e n t  l i t e r a t u r e  on p r i v a t e  c o l l e g e s  

s e p a r a t e s  t h e  d a t a  on t w o - y e a r  i n s t i t u t i o n s .  M oreove r ,  

most o f  t h e  l i t e r a t u r e  on p r i v a t e  l i b e r a l  a r t s  j u n i o r  

c o l l e g e s  i s  o l d  and  o u t  o f  d a t e .  For  exam ple ,  W i l l i a m  

M ar t in  P r o c t o r ' s  c o l l e c t i o n  o f  e s s a y s  on The J u n i o r  C o l l e g e : 

I t s  O r g a n i z a t i o n  and A d m i n l s t r a t i o n  was p u b l i s h e d  i n  1927, 

a lm ost  a h a l f - c e n t u r y  a g o ,  W a l t e r  C ro sb y  E a l l s T Why J u n i o r  

C o l leg e  T e rm in a l  .Educa t ion?  was p u b l i s h e d  i n  1941 * E e l l s  

in c lu d e d  a c h a p t e r  o f  s t a t e m e n t s  made by p r e s i d e n t s  o f  

j u n i o r  c o l l e g e s  i n  h i s  a t t e m p t  t o  a n a l y z e  t h e  f o r c e s  

r e s p o n s i b l e  f o r  t h e  g row th  o f  j u n i o r  c o l l e g e s  i n  t h e  m ld - 2 0 th  

C en tu ry .  These s t a t e m e n t s  p r o v i d e d  s t r i k i n g  c o n t r a s t s  w i th  

t h e  s t a t e m e n t s  o f  r e c e n t  p r e s i d e n t s  o f  j u n i o r  c o l l e g e s  

In c lu d e d  i n  t h i s  s tu d y *  Fbebe W ardTs  d i s c u s s i o n  o f  t h e  

p r i n c i p l e s  o f  and p r o c e d u r e s  f o r  T e r m in a l  E d u c a t i o n  i n  t h e  

J u n i o r  C o l l e g e s  (1947) i s  a q u a r t e r  o f  a c e n t u r y  o l d .

Tho i n d i v i d u a l  h i s t o r i e s  o f  t h e  s p e c i f i c  c o l l e g e s  i n



16

t h i s  I n v e s t i g a t i o n — b a s i c  r e s o u r c e  m a t e r i a l  f o r  s t u d i e s  o f  

t h i s  t y p e — a r e  a l s o  o u t  o f  d a t e .  Donald G r a y ' s  

U n i v e r s i t y  o f  Rictonond m a s t e r s  t h e s i s ,  k H i s t o r y  o f  A v e r e t t  

C o l l e g e , was com ple ted  In 1961 .  F r e d e r i c k  W* K l i n g ' e  

U n i v e r s i t y  o f  V i r g i n i a  m a s t e r s  t h e s i s ,  The H i s t o r y  o f  

S o u th e r n  S e m in a ry , was done i n  1937. These  h i s t o r i e s  

p r o v id e d  b a s i c  background  m a t e r i a l  c o n c e r n in g  t h e  deve lopm ent  

o f  t h e  c h a r a c t e r i s t i c s  o f  A v e r e t t  and S o u th e r n  S e m in a ry — 

e s s e n t i a l  c h a r a c t e r i s t i c s  which  changed d r a m a t i c a l l y  i n  

t h e  l a s t  d e c a d e .  T h e re  I s  no known s c h o l a r l y  r e s e a r c h  on 

t h e  h i s t o r y  o f  V i r g i n i a  I n t e r r a o n t .

The m a j o r i t y  o f  t h e  r e c e n t  l i t e r a t u r e  on j u n i o r  c o l l e g e s  

d e a l s  w i th  t h e  p u b l i c  tw o - y e a r  i n s t i t u t i o n s  which a r e  u s u a l l y  

c a l l e d  community c o l l e g e s .  James VJ, T h o r n t o n 1s The Community 

J u n i o r  C o l l e g e  ( I 9 6 0 ) ,  R i c h a r d s o n ,  B lo ck e r  and B e n d e r ’ s 

Governance f o r  t h e  Two-Year C o l l e g e  (1 9 7 2 ) ,  J o h n  L o m b ard i ’ s 

Managing F in a n c e s  i n  Community C o l l e g e s  (1973) and Cohen, 

Lombardi and D ra w e r ' s  C o l l e g e  R esp o n se s  t o  Community Demands 

(1975) a r e  conce rned  w ith  p u b l i c  j u n i o r  c o l l e g e s .  The 

s tu d y  o f  t h e  community c o l l e g e s  I s  a s t u d y  o f  a growing  

I n s t i t u t i o n a l  t y p e ,  w h i le  t h e  s t u d y  o f  t h e  d i s a p p e a r i n g  

p r i v a t e  j u n i o r  c o l l e g e  i s  l a r g e l y  i g n o r e d  t o d a y .

R ecen t  l i t e r a t u r e  on p r i v a t e  t w o - y e a r  c o l l e g e s  f o c u s e s  

on a t t r i t i o n ,  c u r r i c u lu m  and f i n a n c i a l  managem ent.  R ic h a rd  

L. Meeth e s t a b l i s h e d  a model f o r  C u r r i c u l a r  and F i n a n c i a l
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Cost  A n a ly s i s  o f  t h e  I n d e p e n d e n t  Two-Year C o l l e g i a  o f  

America (1974)* The model  was b ased  on an a n a l y s i s  o f  t h e  

I n t e r n a l  f o r c e s  ( c r e d i t - h o u r  d i s t r i b u t i o n s ,  c r e d i t - h o u r  

c o n c e n t r a t i o n s ,  c o u r s e s ,  f a c u l t y  and c l a s s  s i z e  and r a t i o s )  

which a f f e c t  i n s t i t u t i o n s .  As w i t h  t h e  J e l l e m a  s tu d y  and 

o t h e r  f i n a n c i a l  s t u d i e s  o f  p r i v a t e  s c h o o l s ,  t h e  Meeth book 

assumed f i n a n c i a l  m a t t e r s  were  t h e  ca u se  o f  p rob lem s i n  

p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e s .  T h is  s t u d y  d i d  n o t  

assume f i n a n c i a l  m a t t e r s  were t h e  c a u s e s  o f  e i t h e r  t h e  

p ro b lem s  o r  t h e  ch a n g es  t h a t  have t a k e n  p la c e  a t  A v e r e t t ,  

S o u th e r n  Sem inary  and V i r g i n i a  I n t e r m o n t .  In  t h e  r ev iew  

o f  c u r r e n t  l i t e r a t u r e  t h e r e  a l s o  ap p e a red  t o  be l i t b l e ,  

i f  any, c o n c e rn  f o r  t h e  non -eco n o m ic  f o r c e s  w i t h i n  t h e  

s o c i e t y  and w i t h i n  t h e  e d u c a t i o n a l  sy s tem  which  might have 

e x p l a i n e d  t h e  ch an g es  which have t a k e n  p l a c e  i n  p r i v a t e  

l i b e r a l  a r t s  j u n i o r  c o l l e g e s .

A r e v ie w  o f  o r a l  h i s t o r y  p r o j e c t s  b e in g  c o n d u c te d  

a c r o s s  t h e  U n i te d  S t a t e s  I n d i c a t e d  t h i s  m ethodo logy  was 

b e in g  used t o  s t u d y  e d u c a t i o n a l  p ro b lem s ,  A p r o j e c t  on 

" P e r c e p t i o n  o f  Change i n  t h e  I t h a c a  C i t y  Schoo l  D i s t r i c t 11 

was c l o s e l y  r e l a t e d  i n  a p p ro a c h  t o  t h e  p r e s e n t  s t u d y .  In  

t h e  I t h a c a  s t u d y ,  many i n t e r v i e w s  w ith  p e r s o n s  i n  l e a d e r s h i p  

p o s i t i o n s  were u sed  t o  a n a l y z e  t h e  f o r c e s  b e h in d  c e r t a i n  

ch a n g es  b e in g  made i n  t h e  p u b l i c  s c h o o l  d i s t r i c t s .  The 

m ethods o f  t h e  I t h a c a  i n v e s t i g a t i o n  d i f f e r e d  f rom t h o s e  o f  

t h e  p r e s e n t  s t u d y  i n  t h a t  no i n t e r v i e w  ediedules were used
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I n  th e  j u n i o r  c o l l e g e  s t u d y  n o r  was any s e t  s t a n d a r d  o f
1 2p r o c e d u r e s  used to  a n a l y z e  t h e  d a t a  c o l l e c t e d ,

The d a t a  g a th e r e d  from t h e  t h i r t e e n  i n t e r v i e w s  w i t h  

a d m i n i s t r a t o r s  who had s e rv e d  a t  S o u th e r n  S e m in a ry ,  V i r g i n i a  

I n t e r m o n t  and a t  A v e r e t t  between 1966 and 1976 were a n a l y z e d  

i n  an e f f o r t  t o  i d e n t i f y  t h o s e  p a t t e r n s  o f  ch a n g e  and 

f o r c e s  p e r c e i v e d  as a f f e c t i n g  change which  were common t o  

t h e  t h r e e  schoo ls*

The c o n c lu s io n s  o f  t h e  s tu d y  and t h e i r  l i m i t a t i o n s  

were d e f i n e d  by th e  b o u n d a r i e s  o f  t h e  i n v e s t i g a t i o n *  The 

f o l l o w i n g  l i m i t a t i o n s  wrere imposed on t h e  s t u d y :

1 .  The s tudy  to o k  p l a c e  i n  V i r g i n i a ,

2 . The study d e a l t  w i th  t h r e e  i n s t i t u t i o n s :  A v e r e t t ,
Sou thern  Sem inary  and V i r g i n i a  I n t e r m o n t ,

3.  The s u b j e c t s  o f  t h e  s tu d y  were l i m i t e d  t o  t h o s e
i n d i v i d u a l s  who h e l d  t h e  o f f i c e  o f  e i t h e r
p r e s i d e n t  o r  academ ic  dean  in  e a c h  i n s t i t u t i o n  
d u r i n g  th e  p a s t  d ecad e ,  1966  t o  1 9 7 6 ,

4- The a d m i n i s t r a t o r s  * p e r c e p t i o n s  o f  change 
t a k i n g  p lace  i n  t h e i r  i n s t i t u t i o n s  w ere  t h e  
m a jo r  focus o f  t h e  i n v e s t i g a t i o n ,

5 . The main i n s t r u m e n t  f o r  g a t h e r i n g  d a t a  was 
t h e  magnetic a u d i o  t a p e  r e c o r d i n g  o f  an  
u n s t r u c t u r e d  i n t e r v i e w  vfith each  a d m i n i s t r a t o r ,

6 , A rc h iv a l  r e s e a r c h  o f  w r i t t e n  r e c o r d s  was used  t o  
supplement and a m p l i fy  d a t a  g a t h e r e d  i n  i n t e r v i e w s ,

In  summary, th e  d i s a p p e a r a n c e  of  t h e  p r i v a t e  l i b e r a l  

a r t s  j u n i o r  c o l l e g e  f o r  women p r e s e n t s  a p ro b lem  f o r  t h o s e

12 The i n t e r v i e w  s c h e d u l e s  and p r o c e d u r a l  s t a n d a r d s  u sed  
i n  th e  I t h a c a  s tudy  were d e s c r i b e d  in  a l e t t e r  f rom  Gould P. 
Colman, C o r n e l l  U n i v e r s i t y  L i b r a r i e s  A r c h i v i s t ,  t o  A ina  
P e t e r s o n  Sm ith ,  da ted  November 1 8 , 1976*
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who v a l u e  t h e  m a in te n a n c e  o f  d i v e r s i t y  and p l u r a l i s m  i n  

American h i g h e r  e d u c a t i o n .  Through th e  t e c h n i q u e s  o f  o r a l  

h i s t o r y  u sed  i n  i n t e r v i e w s  w i t h  c h i e f  a d m i n i s t r a t o r s  a t  

t h r e e  j u n i o r  c o l l e g e s  i n  V i r g i n i a ,  t h i s  s t u d y  a t t e m p t e d  t o  

d i s c o v e r  some o f  th e  f o r c e s  which have caused  t h e  j u n i o r  

c o l l e g e s  f o r  women t o  d i s a p p e a r*

The i n v e s t i g a t i o n  d e a l t  w i th  t h e  p r e s i d e n t s 1 and 

academic d e a n s 1 p e r c e p t i o n s  o f  a  decade  o f  f o r c e s  and  

changes which  have a f f e c t e d  t h r e e  i n s t i t u t i o n s  w h ich  were 

p r i v a t e  l i b e r a l  a r t s  women's j u n i o r  c o l l e g e s  i n  1966 ,  One 

i n s t i t u t i o n ,  S o u th e rn  S em inary ,  r e m a in s  a s  a s i n g l e - s e x  

j u n i o r  c o l l e g e .  The se c o n d ,  V i r g i n i a  I n t e r m o n t ,  remained a 

womenf s c o l l e g e ,  bu t  h a s  added a f o u r - y e a r  program and  i s  

p h a s in g  o u t  t h e  a s s o c i a t e  d e g r e e  p r o g r a m . ^  The t h i r d  

s c h o o l ,  A v e r e t t ,  had added  a f o u r - y e a r  c u r r i c u l u m  and become 

a c o e d u c a t io n a l  i n s t i t u t i o n *  I n  C h ap te r  2 ,  S o u th e rn  

Seminary  w i l l  be exam ined  f o r  r e a s o n s  o f  i t s  c o n t i n u a n c e .

From an a n a l y s i s  o f  a d m i n i s t r a t o r s '  p e r c e p t i o n s  and o f  t h e  

w r i t t e n  r e c o r d s ,  an a t t e m p t  was made to  a s c e r t a i n  w h e th e r  

t h e y  were ru n n in g  a s u r v i v a l  o p e r a t i o n  o r  a s u c c e s s f u l  

b u s i n e s s .  In  C h a p t e r  3j V i r g i n i a  I n t e r m o n t f s p r e s i d e n t s  

and two academic d e a n s '  p e r c e p t i o n s  a r e  d i s c u s s e d  i n  r e l a t i o n  

t o  the f o r c e s  and ch an g es  which  caused  V i r g i n i a  I n t e r m o n t  

t o  add t h e  f o u r - y e a r  program and make o t h e r  c h a n g e s .  In

1^ i n  t h e  f a l l  o f  1977, V i r g i n i a  I n t e r m o n t  became a 
c o e d u c a t i o n a l  i n s t i t u t i o n ,  a d m i t t i n g  men and women on an 
e q u a l  b a s i s .



20
C h a p t e r  Lrt t h e  p e r c e p t i o n s  o f  t h e  c h i e f  a d m i n i s t r a t o r s  a t  

A v e r e t t  C o l le g e  a r e  i n v e s t i g a t e d  i n  an a t t e m p t  t o  show what 

f a c t o r s  were r e s p o n s i b l e  f o r  t h e  d e c i s i o n  t o  make t h a t  

j u n i o r  woment s c o l l e g e  a f o u r - y e a r  c o e d u c a t i o n a l  i n s t i t u t i o n .  

F i n a l l y ,  th ro u g h  t h e  s t u d y  o f  t h e  p e r c e p t i o n s  o f  

a d m i n i s t r a t o r s ,  c o n c l u s i o n s  were drawn e i t h e r  t o  p rove  o r  

d i s p r o v e  t h e  h y p o t h e s i s  t h a t  economic s u r v i v a l ,  n o t  l e a d e r 

s h i p  o r  academ ic  e x c e l l e n c e ,  was t h e  main c o n s i d e r a t i o n  and 

c o n c e r n  o f  a d m i n i s t r a t o r s  making d e c i s i o n s  a t  t h r e e  j u n i o r  

c o l l e g e s  i n  V i r g i n i a  d u r i n g  t h e  p a s t  decade*



CHAPTER I I  

SOUTHERN SEMINARY JUNIOR COLLEGE

Of t h e  s e v en  p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e s  f o r  

women t h a t  e x i s t e d  i n  t h e  s t a t e  o f  V i r g i n i a  i n  1966 ,  o n l y  

S o u th e rn  Sem inary  J u n i o r  C o l le g e  i n  Buena V i s t a  r e m a in s  a s  

a s i n g l e - s e x ,  t w o - y e a r  i n s t i t u t i o n .  During  t h e  p a s t  d e c a d e ,  

t h e  c h i e f  a d m i n i s t r a t o r s  a t  S o u th e rn  Seminary  have  

m a i n t a i n e d  t h e  b a s i c  p h i l o s o p h y  and o r i e n t a t i o n  o f  t h e  

j u n i o r  c o l l e g e  movement.  The c o n t i n u i t y  o f  d i r e c t i o n  had  

been s u s t a i n e d  d e s p i t e  a number o f  changes i n  a d m i n i s t r a t i v e  

l e a d e r s h i p .  As i s  i n d i c a t e d  i n  T ab le  I ,  t h e r e  have  been  

f i v e  p r e s i d e n t s  and t h r e e  academ ic  deans w i t h i n  a  p e r i o d  

o f  t h e  p a s t  t e n  y e a r s .

TALLE I

CHIEF ADMINISTRATORS 1966-1976 

SOUTHERN SEMINARY JUNIOR COLLEGE

P r e s i d e n t s Academic Deans

Mrs, M a rg a re t  Durham Hobey 
19A2-196?

Dr.  S idney  Edwin S a n d r id g e  
1967 -1970  

D r,  Roy K in n e e r  P a t t e r s o n ,  J r .
1970-1972 

D r,  Roscoe Lee S t r i c k l a n d ,  J r .
1972-1976 

Mr, John  T. Kanipe 
1976-1977

Dr. S id n e y  Edwin S a n d r i d g e
1965-1967 

Mr. C, Lee M o r r i s  
1967-1971 

Dr.  J o y c e  O u t te n  D a v is
1 9 7 1 -
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The o n e - y e a r  t e n u r e  o f  th e  l a s t  p r e s i d e n t  i n  t h e  decade

1966-1977  was an example o f  t h e  i n s t a b i l i t y  o f  a d m i n i s t r a t i v e  

l e a d e r s h i p  a t  S o u th e rn  S e m i n a r y T h e s e  a d m i n i s t r a t i v e  

changes fo l lo w ed  e a r l i e r  decades  o f  a p p a r e n t l y  r e l a t i v e l y  

s t a b l e  l e a d e r s h i p  under  M arga re t  Durham Robey, p r e s i d e n t  

from 19^2 t o  196?, and u n d e r  Mis;; Mary L o u ise  I s r a e l ,  dean 

from 1930 t o  1965 (see  T ab le  I I ) .

From I 960 t o  1976 t h e  changes i n  a d m i n i s t r a t o r s  were 

r e f l e c t e d  i n  a l t e r a t i o n s  i n  c o l l e g e  m i s s io n  s t a t e m e n t s ,  

t r e n d s  i n  s t u d e n t  a p p l i c a t i o n s  and m a t r i c u l a t i o n s ,  changes  

in c u r r i c u l a  and f i n a n c i a l  p rob lem s .  P e r c e p t i o n s  o f  t h e  

changes and t h e  r a t i o n a l e s  u n d e r ly in g  them were a s  v a r i e d  

a s  t h e  a d m i n i s t r a t o r s  t h e m s e l v e s .

In o r d e r  t o  u n d e r s t a n d  what happened  a t  S o u th e rn  

Seminary J u n i o r  C o l le g e  d u r i n g  th e  p a s t  d e c a d e ,  i t  

would be h e l p f u l  t o  r ev ie w  th e  g e n e r a l  h i s t o r y  o f  t h e  

i n s t i t u t i o n  s in c e  i t s  f o u n d in g ,  1367.

S ou thern  Sem inary  was e s t a b l i s h e d  a s  a p o s t - Q i v i l  

>.Ta r  schoo l  f o r  g i r l s *2 The o f f i c i a l  d a t e  f o r  t h e  fo u n d in g  

o f  th e  schoo l  i s  u s u a l l y  n o ted  a s  e i t h e r  1367 o r  1363,

The i n s t i t u t i o n  c e l e b r a t e d  i t s  c e n t e n n i a l  i n  1 96? .  The

I jo h n  Kanipe was succeeded  by Dr.  W i l l ia m  E l k i n s  i n  
J u l y  o f  1977 a s  n o t e d  by L indsey  W eibacher ,  nNew Sero 
P r e s i d e n t :  L i b e r a l  T r a d i t i o n  t o  R e m a i n The L e x in g to n  
( V i rg in i a )  News G a z e t t e . 6 J u l y  1977, sec*  B, p .  15.

2
The f o l l o w i n g  b r i e f  a c co u n t  o f  S o u th e r n  S e m in a ry Ts 

h i s t o r y  was d e r i v e d  from F r e d e r i c k  tf, K l l n g Ts 1937 t h e s i s  
and from t h e  1972 S e l f - S t u d y  R e p o r t .
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1B67-1060

1B6S-100J

1003-1091

1091-1094
1094-1096

1096-1907

1907-1915

1915-1919

1919-1922

1922-1942

1924-1927

3927-1934

1934-1942

TABLE I I

SOUTHERN SKtHAflT JUNIOR CtJUEOfi 

CHRONOLOGICAL SUMMARY 07 

PRINCIPALS, PRESIDENTS, NAMES, LOCATIONS ANI> STATUS

A d m in is t ra to r*  A Tit] ,**

A lle t  S c o t t  Chandler  
Tutor

Alice S c o t t  Chnndler- 
Prl/ic 1 pal
K iss  M, L, S c o t t i  ,
Miss E u i  S c o t t  i 

*i, E, H, Row* 100L 
M ethodist  Minister

Evejv ĵijJjtnijL
"Sherwood*

C a ro lin a  C ounty , V*.

Ho** School f o r  G ir l*  
0 t« r  N o t t l  

Bowlinr Green, V*, 
1060-1070

Horn* School f o r  G ir l*  
Lawn H o te l  

Bowlin* G reen , Va> 
1070-1072

Bawling Greeh Female Seminary 
M ilfo rd  S t r e e t  

Bowling G roan, V*, 
1072-1913

Alice S co tt  C hand le r  
( d r i r  H* Raw* 
P r in c ip a l s

Edgar K. Rowe, P r in c ip a l

John Paytie, P r i n c i p a l  
M ethodist M in lo to r

E J ja r  H, Row*, P r e s id e n t
S outhern  Seminary 
Bowl In*  G reen , Ya. 

1900

Bowling Green Seminary 
Bowline Green, Ve. 

1901-1913

Southern  Seminary 
Buena V is ta ,  Ya, 

1901-1927

Edgar H, Howe, P re s id e n t  
J ,  S. Engle , Aeeo. P rea ,

Ed par H. Howe, P re s id e n t

Ed par H. how*, P r in c ip a l  
Robert L. D u rh ie ,  Dean

Robert L, Durham, P r e s id e n t  
H, R u s se l l  Robey, T re a s u re r

Hobart L. Durham, P re s id e n t  
t ta rynre t  Durtiie ndb iy ,  A aa t.
H, Ruse*11 Robey, T re a s u re r

Robert L. Durban, P r e i l d e n t  
Margaret Du rh ea  Robey, B u te .  F r in .  
H. R u s se l l  tic bey, T re a tu re r

Robert L. Durham, P re a id a n t  
K a r ra ra t  Durban Hobey, P r i n c i p a l  
H, R usse ll  Robey, T re a s u re r

S ou thern  Seminary 
and J u n i o r  C ollege 

Buena V Ie ta ,  Ya, 
1927-1963

Jjyclvln* S ta tu a

P r iv a t e  None o f  
T u to r

P r o p r i e t a r y  School 
f o r  G ir l*  o f f e r i n e  
X-12 le v e l  work

1076 A sso c ia te d  
w ith  M eth o d is t  
Church

1003 School so ld  
t o  E. H. Row*

1004 P o s t - g r a d ,  
course*  o f f e r e d i  
E l - ^ e n ta r y  courses 
Being phased ou t

1099 School daided 
t o  Met bod i  e t  Church

1901 Having deeded 
th e  bowling Green 
schoo l to  theMet hod inti, Row* 
e s t a b l i s h e d  a 2nd 
schoo l in Buena 
Vi s t a

1907-19 H a i f -  
1 m e r e s t  in  two 
schoo l*  held  by 
Engle o r  h i s  a a u U

1910 High School 
f leer,  by Vs. S ta ts  
Board

1919 E n g le ’* h a l f -  
i n t e r e s t  so ld  to  Durham
1922 Rowe's h a l f -  
i m e r e s t  so ld  to  
dob ay
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I u r a

1942-1967

A dnln litra tara  4  T ltla *

Mar
H

r i t  Rob**, F raaidantU rgant Rob** 
* RutitlL Rob*1L Robay, Traaaurar

1967-1970

1970-1971
1972-1976

19T6-197T
1977-

SLdna* S tadrldft, 
jd iit  Mini*tar

h riitd o it 

fa t t tn g n , J r . ,  Fraa.
Kathqd 

X,
foaco* L. Strickland, Jr., Fra*. 
John 7. lanlpa, Fraaldaat 
VUUia Ilklna, Fr#aid**t

l*o l* lna

Soutfcim dHlnarr 
Junior Col l a n  

Buana Tlata, 7*. 
196)-

i ro lr ln a  Btatm

19)4 J r .  Collar* 
accr. br 7a. Sue* 
Batrd

193$ J r .  Collt^a 
b*e*n* a a w b t r
o f  iiLTC

19Jd Chan|*d fr<* 
proprlatiry to non
profit *eh.ool
1939 leer, tar tha 
South am Aaacc.
1961 Dropped h igh  
aehool t w i n ,  
harm of f a rm  
auoclata difraaa

SOUtCSS) Fradarlek V, IL lnf, Jr.,"Tha Mlatorr of Southard Swinery," (M uttra 
Th*aia, Udlaariltr of Virginia. 19)7 K

S m d rld ja , "H latory of Southern S ta tu a ry .” Cantannial 
Jun ior Col l a w ,  (fciana V latat south

sunar b
S a S i? f f8Si8^itB k * W

V1“ *'
Southern S w inery  C tta lo ja  1902, 191*, 1919, 1922. 1927 and 1944-1977. 
Maid o f tha Mountain* |C o ll* |a  TaarbookI 1904, 190S, 1916 and 1924.
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y e a r  f o r  th e  c e n t e n n i a l  r e f l e c t s  t h e  p e r io d  when A l i c e  

S c o t t  Chandler  began t u t o r i n g  young l a d i e s  a t  h e r  home, 

"Sherwood,"  n e a r  Pano la  i n  C a ro l in e  County,  V i r g i n i a . ^

The home burned and Mrs* C hand le r  moved t o  Bowling Green,  

V i r g in ia ,  where she  opened th e  "Home School f o r  G i r l s "  i n  

what was c a l l e d  th e  S t a r  H ote l  i n  1565* M rs .  C hand le r  

became in v o lv ed  i n  e d u c a t in g  young l a d i e s  i n  1567; she 

began a schoo l  i n  1*363, hence t h e  d i s p u t e  o v e r  t h e  

fo u n d in g  d a t e  o f  what was to  become S o u th e rn  Sem inary ,

M rs .  C h an d le r ,  a s s i s t e d  by h e r  two s i s t e r s ,  K. L. 

S c o t t  and Qnma S c o t t ,  a t t r a c t e d  enough s t u d e n t s  t o  

n e c e s s i t a t e  a move t o  t h e  Lawn H o te l  in  1870 .  Two y e a r s  

l a t e r ,  t h e  s c h o o l  was a g a in  moved t o  M i l fo rd  S t r e e t ,  

Bowling Green, a t  which t im e t h e  name o f  t h e  i n s t i t u t i o n  

was changed to  Bowling Green Female S em ina ry ,  by 1&77, 

t h e r e  were about f o r t y  s t u d e n t s  and seven t e a c h e r s  i n  t h e  

e s t a b l i s h m e n t , ^  The sc h o o l  a d m i t t e d  s e v e r a l  boys each 

y e a r .  One o f  t h e  male s t u d e n t s ,  Edgar H, Howe, became a 

M e th o d is t  m i n i s t e r  and l a t e r  m a r r i e d  Ehima S c o t t ,  Mrs, 

G h an d le r f s  s i s t e r ,

^ " C e n te n n ia l  Commencement E x e r c i s e s  S o u th e rn  Seminary 
J u n i o r  C o l l e g e . "  26 May 1967, S o u th e rn  Sem inary  A rc h iv e s ,  
Buena V i s t a ,  V i r g i n i a .  The y e a r  1967 a l s o  marked th e  
r e t i r e m e n t  o f  P r e s i d e n t  M arga re t  Robey whose f a m i l y  had 
owned and o p e r a t e d  t h e  s c h o o l  d u r in g  much o f  i t s  h i s t o r y .

^ F r e d e r i c k  W, K l in g ,  "The H i s t o r y  o f  S o u th e rn  
S em in a ry ,"  ( M a s t e r s  t h e s i s ,  U n i v e r s i t y  o f  V i r g i n i a ) ,  1937, 
p .  1 0 *
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Rowe p u rc h a s e d  t h e  s c h o o l  f rom Mrs* C h a n d le r  i n  1383 

and a d m i n i s t e r e d  i t  a lo n g  w i t h  h e r  u n t i l  1391) a t  which t im e  

she  l e f t  t o  o p e r a t e  Washington  Female S em inary  i n  A t l a n t a ,  

G e o r g i a , ^  During  t h e  Chandler-Rowe a d m i n i s t r a t i o n ,  

e l e m e n ta r y  l e v e l  c o u r s e s  were b e in g  p h as ed  o u t  w h i le  

p o s t - g r a d u a t e  c o u r s e s  were added t o  t h e  c u r r i c u l u m .

Between 1399 and 1915, t h e r e  were s e v e r a l  m a jo r  

changes  a t  t h e  Chandler-Rowe s c h o o l*  Rowe d e c i d e d ,  i n  1899, 

t o  g iv e  t h e  s c h o o l  t o  th e  M e t h o d i s t  C h u r c h .^  The o f f e r  

was a c c e p t e d  and t h e  name o f  t h e  i n s t i t u t i o n  changed t o  

S o u th e r n  Seminary* The s c h o o l  c o n t i n u e d  t o  be a s s o c i a t e d  

w i t h  t h e  M e th o d is t  Church u n t i l  1921, I n  1901 ,  Rowe 

e s t a b l i s h e d  a s e c o n d  s c h o o l  i n  t h e  Buena V i s t a  H o t e l f which  

had been  used aa  a Young L a d i e s '  C o l l e g e  i n  1895*^ The 

s c h o o l  a t  Bowling Green c o n t i n u e d  u n d e r  t h e  name Bowling 

Green Sem inary  u n t i l  1913jwhen i t  c l o s e d ,  Rowe s o l d  

J .  S .  E ng le  a h a l f - i n t e r e s t  i n  S o u th e r n  S e m i n a r y ,

^ I b i d . |  p* 13* The d a t e  f o r  Mrs,  C h a n d l e r ’ s d e p a r t u r e  
was g i v e n  a s  1897 i n  S idney  E. S a n d r i d g e ' s  " H i s t o r y  o f  
S o u th e r n  S e m in a ry , "  i n  t h e  196?  C e n t e n n i a l  Commencement 
E x e r c i s e s  pam phle t  and i n  Koscoe L, S t r i c k l a n d ,  J r . ’ s  
"S em in a ry "  p r i n t e d  i n  t h e  L e x i n g t o n ,  V i r g i n i a  Chamber o f  
Commerce p u b l i c a t i o n ,  Main S t r e e t . i n  A p r i l  1976 ,  The 
K l in g  t h e s i s  seems t o  be t h e  more s c h o l a r l y  work, h en c e  
t h e  a c c e p t a n c e  o f  t h e  1891 d a t e ,

^ I b i d * ,  p ,  1 3 ,  Again t h e  K l in g  d a t e  o f  1899 was 
a c c e p t e d  r a t h e r  t h a n  t h e  d a t e  1389 w hich  a p p e a r e d  i n  t h e  
S e l f - S t u d y  R e p o r t  o f  1972, p* 2 .

n
Young L a d i e s '  C o l le g e  ( c a t a l o g ) ,  Buena V i s t a ,  V i r g i n i a ,  

1895 ,  found  in  t h e  a r c h i v e s  o f  S o u th e rn  S em in a ry  J u n i o r  
C o l l e g e .
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A f t e r  E n g l e s 1 s u i c i d e  i n  1915* t tnf i le’ 3 h a l f - i n t e r e s t  in  

S o u t h e r n  S em ina ry  was so ld  in  191? t o  R o b e r t  Lee Durham.

Howe r e t i r e d  i n  1922 a f t e r  having s o l d  h i s  i n t e r e s t  t o  

H. R u s s e l l  Robey, Durham’ s s o n - i n - l a w .

Durham co n d u c ted  th e  schoo l  as  p r e s i d e n t  w i th  R u s s e l l  

Robey a s  t r e a s u r e r  and M argare t  Durham Robey a s  a s s i s t a n t  

t o  t h e  p r e s i d e n t  (1 9 2 4 -1 9 2 7 ) ,  as  e x e c u t i v e  p r i n c i p a l  (1927-  

1934)  i and a s  p r i n c i p a l  (1934-1942) .  D ur ing  t h e  Durham 

p r e s i d e n c y  t h e  name o f  t h e  schoo l  was changed t o  S o u th e r n  

S em in a ry  and J u n i o r  C o l l e g e .  The V i r g i n i a  S t a t e  Board o f  

E d u c a t i o n  a c c r e d i t e d  t h e  h ig h  s c h o o l  i n  1913 and t h e  j u n i o r  

c o l l e g e  d e p a r tm e n t  i n  1934 , when t h e  s c h o o l  became a member 

o f  t h e  American A s s o c i a t i o n  o f  J u n i o r  C o l l e g e s .

M a rg a re t  Durham Robey became th e  t h i r d  m a jo r  

a d m i n i s t r a t o r  o f  S o u th e rn  Seminary* f o l l o w i n g  RoweTs 

f o r t y  y e a r s  and h e r  f a t h e r ’ s tw e n ty  y e a r s  o f  t e n u r e  a s  

p r e s i d e n t  o f  t h e  i n s t i t u t i o n .  She and h e r  husband  owned 

t h e  s c h o o l .  The Robeys d i s s o lv e d  t h e i r  o w n e r sh ip  i n  1953 

b u t  c o n t i n u e d  t o  a d m i n i s t e r  t h e  s c h o o l  u n t i l  1967 .  D ur ing  

t h o s e  y e a r s  t h e  i n s t i t u t i o n  was a c c r e d i t e d  by t h e  S o u th e r n  

A s s o c i a t i o n  o f  C o l l e g e s  and S ch o o ls ,  had d ropped  t h e  h ig h  

s c h o o l  c u r r i c u l u m  (19&1 - 6 2 ) and had begun t o  o f f e r  a s s o c i a t e  

d e g r e e s .  As found  i n  t h e  c a t a l o g s ,  t h e  name S o u t h e r n  

S em in a ry  and J u n i o r  C o l le g e  was changed t o  S o u th e r n  S em in a ry  

J u n i o r  C o l l e g e  i n  1963 .



T h e re  a r e  s e v e r a l  s i g n i f i c a n t  f a c t o r s  w hich  s t a n d  

o u t  i n  t h e  b r i e f  h i s t o r y  o f  S o u t h e r n  S e m in a r y .  F i r s t ,  t h e  

s c h o o l  has  lo n g  e x i s t e d  as  a p r o p r i e t a r y  i n s t i t u t i o n  

owned and o p e r a t e d  p r i m a r i l y  by two f a m i l i e s ;  t h e  C h a n d l e r -  

Rowes and t h e  Durham-Robeys. S econd ,  t h e  s c h o o l ' s  

a s s o c i a t i o n  w i th  t h e  M e th o d i s t  Church was m ore  an i n f o r m a l  

r e l a t i o n s h i p  t h a n  a  fo rm a l  p o s i t i o n ,  e x c e p t  f o r  a p e r i o d  

o f  tw e n t y - tw o  y e r s  (1 3 9 9 -1 9 2 1 ) .  T h i r d ,  t h e  i n s t i t u t i o n  

became a  J u h i o r  c o l l e g e  r a t h e r  r e c e n t l y  ( 1 9 3 4 ) .  F i n a l l y ,  

t h e  h ig h  s c h o o l  c u r r i c u l u m  was n o t  d ropped  u n t i l  v e r y  l a t e  

i n  t h e  i n s t i t u t i o n ' s  h i s t o r y  ( 1 9 6 2 ) .  Thus t h e  c h a r a c t e r  

o f  S o u th e r n  S em in a ry  was m olded  by t h e  e a r l y  d e v e l o p m e n t s .

I t  s h o u ld  be n o te d  t h a t  l o n g e v i t y  o f  o w n e r s h ip  i n  

t h e  i n s t i t u t i o n  d i d  n o t  r e s u l t  i n  s t a b i l i t y  o f  a d m i n i s t r a 

t i o n s .  D u r in g  m ore  th a n  t h e  f i r s t  h a l f - c e n t u r y  o f  t h e  

s c h o o l ' s  e x i s t e n c e ,  when i t  was owned by C h a n d l e r  and Rowe, 

t h e r e  were n i n e  a d m i n i s t r a t i o n s  and t h r e e  p a r t n e r s h i p s  

t h a t  a c t u a l l y  g u id e d  t h e  d ev e lo p m e n t  o f  t h e  i n s t i t u t i o n .

I n  a d d i t i o n ’, d u r i n g  t h e  f i r s t  f i f t y - f i v e  y e a r s  o f  t h e  

s c h o o l ' s  h i s t o r y ,  t h e  i n s t i t u t i o n  was moved f o u r  t i m e s  a n d  

ch an g ed  I t s  name f o u r  t im e s  ( s e e  Table I I ) -  I t  was o n l y  

d u r i n g  t h e  l a s t  h a l f  o f  t h e  f i r s t  c e n t u r y  o f  t h e  s c h o o l ’ s 

e x i s t e n c e ,  when R.  L, Durham and  M, D, Robey were p r e s i d e n t  

t h a t  t h e r e  was a n y  r e a l  s t a b i l i t y  w i t h i n  t h e  a d m i n i s t r a t i o n

M a rg a re t  Durham Hobey became p r e s i d e n t  o f  S o u t h e r n
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S em inary  and J u n i o r  C o l l e g e  i n  194^1 f o l l o w i n g  h e r  f a t h e r ’ s 

h e a r t  a t t a c k .  She had come t o  S o u th e rn  Seminary  i n  1919, 

when h e r  f a t h e r  p u r c h a s e d  a h a l f - i n t e r e s t  i n  t h e  s c h o o l  

f rom  Sdgar  H, Rowe. Her p e r c e p t i o n s  o f  t h e  e a r l y  y e a r s  a t  

t h e  c o l l e g e  f o c u s  on h e r  a t t e m p t s  t o  r e v i t a l i z e  t h e  s c h o o l 1s 

p h y s i c a l  p l a n t .  She remembers  h e r  e a r l y  a d m i n i s t r a t i v e  

c a r e e r  a s  a s t r u g g l e  b e tw een  h e r  t e n d e n c y  to  i d e n t i f y  w i th  

t h e  s t u d e n t s  and h e r  r e s p o n s i b i l i t y  t o  r e p r e s e n t  t h e  

a d m i n i s t r a t i o n .

Mrs. Robey’ s p e r c e p t i o n s  o f  t h e  p u r p o s e  o f  t h e  s c h o o l  

and t h e  d i r e c t i o n  o f  t h e  c o l l e g e  d u r in g  h e r  t w e n t y - f i v e  

y e a r s  a s  p r e s i d e n t  a r e  p r e s e r v e d  i n  s e v e r a l  p a r a g r a p h s  

w h ich  she  w ro te  i n  t h e  c a t a l o g s .  The f o l l o w i n g  s t a t e m e n t s ,  

w r i t t e n  by Mrs, Robey* a p p e a r e d  i n  e v e ry  c a t a l o g  f ro m  1940 

t o  1970 ,

The p u rp o s e  o f  S o u th e r n  Seminary  J u n i o r  C o l le g e  
f o r  Women i s  t o  e d u c a t e  t h e  whole g i r l ,  p h y s i c a l l y ,  
s o c i a l l y ,  i n t e l l e c t u a l l y  and s p i r i t u a l l y  and t o  
f i t  h e r  t o  l i v e  e f f e c t i v e l y  in  t h e  world  o f  
t o d a y ,  . .

As a Schoo l  o f  C h a r a c t e r  , . . S o u th e r n  S em inary

d
I n t e r v i e w  w i th  M a r g a r e t  Durham Robey, S o u th e rn  

S e m in a ry ,  Buena V i s t a ,  V i r g i n i a ,  22 A p r i l  1977* T h i s  
e v i d e n c e  and s u b s e q u e n t  e v id e n c e  were g a t h e r e d  i n  t h e  
i n t e r v i e w .  The d i r e  need  t o  r e f i r b i s h  t h e  sc h o o l  i s  n o t e d  
i n  F r e d e r i c k  W. K l i n g 1s ’’The H is to r y  o f  S o u th e rn  S em in a ry "  
(1937)  on page 4 6 ,

^S o u th e rn  S em in a ry  J u n i o r  C o l leg e  (Buena V i s t a ,  
V i r g i n i a -,-  1 9 6 6 ) ,  p .  7 .  I n  t h e  1970 c a t a l o g  t h e  o r d e r  o f  
t h e  words was ch anged  t o  " i n t e l l e c t u a l l y ,  p h y s i c a l l y ,  
s o c i a l l y  and s p i r i t u a l l y  . . . "
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g i v e s  sup rem e  e m p h a s is  t o  t h e  r e l i g i o n  ( the  
b i n d i n g ,  u n i f y i n g ,  h a r m o n iz in g  power) o f  C h r i s t  
and  H is  c u r e  o f  s o u l s ; and i t  t r i e s  p o s i t i v e l y  
t o  l e a d  a l l  i t s  s t u d e n t s  t o  a knowledge o f  Him 
whom t o  know a r i g h t  i s  l i f e  e t e r n a l *  . .

M rs ,  Robey d e s c r i b e d  t h e  a tm o s p h e re  of  th e  c o l l e g e  as

The c o l l e g e  h a s  i n  a l l  i t s  h i s t o r y  been f o r t u n a t e  
i n  t h e  q u a l i t y  o f  i t s  home l i f e .  From th e  home
l i k e  c h e e r  and c o m ra d e s h ip  r a d i a t i n g  from t h e  
g r a n t  f i r e p l a c e  i n  t h e  f r o n t  h a l l ,  on up th ro u g h  
i t s  p h y s i c a l  and s o c i a l  o r g a n i z a t i o n  t o  th e  
s p i r i t u a l  r e s t f u l n e s s  o f  t h e  v e s p e r  h o u r ,  e v e ry  
s t u d e n t  f e e l s  and  v i s i t o r s  seldom f a i l  t o  remark 
upon t h e  a t m o s p h e r e  o f  t h e  schoo l  , , , H

Two m a j o r  c h a n g e s  to o k  p l a c e  d u r in g  t h e  Robey a d m i n i s 

t r a t i o n ,  I n  19 5 ^ ,  M a r g a r e t  Durham and H. R u s s e l l  Robey 

d i s s o l v e d  t h e i r  o w n e r s h i p  o f  t h e  s c h o o l  which became 

i n c o r p o r a t e d  a s  a n o n - p r o f i t  i n s t i t u t i o n .  The change in  

s t a t u s  made i t  p o s s i b l e  f o r  t h e  S ou the rn  A s s o c i a t i o n  o f  

C o l l e g e s  and S c h o o l s  t o  a c c r e d i t  t h e  s c h o o l .  The second 

ch ange  t o o k  p l a c e  i n  1961 - 6 2  when t h e  h ig h  school  c u r r i c u lu m  

was d ro p p e d  and a s s o c i a t e  d e g r e e s  were g r a n t e d  by t h e  

c o l l e g e .  These  c h a n g e s  s e t  t h e  s t a g e  and d e f in e d  t h e  

d i r e c t i o n  t h e  c o l l e g e  would t a k e  d u r in g  t h e  nex t  d ecad e  

when,  a f t e r  t h e  Robeys r e t i r e d  i n  1967, t h e r e  would be 

f i v e  p r e s i d e n t s  i n  t e n  y e a r s .  Accompanying t h e  r a p i d l y  

c h a n g in g  a d m i n i s t r a t i o n s  t h e r e  were  changes In t h e

1^ S o u t h e r n  S e m in a ry  J u n i o r  C o l le g e  (Buena V i s t a ,
V i r g i n i a ,  1 9 6 6 ; ,  p .  9 *

1 1 I b i d . # p .  1 1 . I n  t h e  1970 c a t a l o g  t h e  word " s c h o o l"  
was changed  t o  " S o u t h e r n  S em in a ry "  when t h i s  s t a t e m e n t  
a p p e a r e d  on page  1 $ .
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number o f  a p p l i c a t i o n s ,  o f  m a t r i c u l a t i o n s ,  o f  c u r r i c u l a r  

o f f e r i n g s  and c o n c e n t r a t i o n s ,  o f  a t t r i t i o n  r a t e s  and i n  

th e  number o f  g r a d u a t e s *  I n f o r m a t i o n  c o n c e r n i n g  t h o s e  

changes  i s  p r e s e n t e d  i n  T a b l e s  I I I  t h r o u g h  V I I ,  The 

e l e m e n ts  i n  th e  t a b l e s  p r o v i d e  t h e  r e a d e r  w i th  a  g e n e r a l  

p i c t u r e  o f  t h e  d e v e lo p m e n ts  w h ich  t o o k  p l a c e  a t  S o u th e r n  

Seminary  f rom  1 9 6 5 -6 6  to  1 9 7 6 - 7 7 ,

S id n e y  E. S a n d r id g e  was t h e  f i r s t  p e r s o n  t o  s e rv e  

a s  p r e s i d e n t  a f t e r  t h e  Robeys r e t i r e d .  He had come t o  t h e  

i n s t i t u t i o n  "a s  academ ic  d e a n ,  t o  become t h e  p r e s i d e n t  

s u c c e e d in g  Mrs. Robey* And a f t e r  two y e a r s  a s  academ ic  

dean / h e 7  became p r e s i d e n t 2 The m a jo r  c h a l l e n g e  

f a c i n g  h im , bo th  a s  academ ic  d e a n  and a s  p r e s i d e n t ,  was 

t r y i n g  t o  p r o v id e  a smooth t r a n s i t i o n  from t h e  f a m i l y  

l e a d e r s h i p  such a s  t h e  Robeys had m a i n t a i n e d  t o  t h e  

a d m i n i s t r a t i v e  o f f i c e s  w i t h i n  t h e  c o l l e g e .  As he p e r c e i v e d  

i t ,  h i s  " r o l e  r e a l l y  was t o  b r i d g e  t h e  gap from a v e ry  

c h a r i s m a t i c  k in d  o f  l e a d e r s h i p  t o  a more p o s i t i o n - o r i e n t e d  

a d m i n i s t r a t i o n , "  ^  In  t h e  p r o c e s s  S a n d r id g e  b e l i e v e d  he 

was h e l p i n g  th e  f o r m e r  a d m i n i s t r a t i o n  t o  " t u r n  l o o s e "  

w i th o u t  l o s i n g  t h e i r  f i n a n c i a l  and p e r s o n a l  s u p p o r t .  As 

he remembered i t ,  t h e  t r a n s i t i o n  f ro m  c h a r i s m a t i c  l e a d e r -

l ^ I n t e r v i e w  w i t h  S id n ey  Edwin S a n d r i d g e ,  S o u th e r n  
Sem inary ,  Buena V i s t a ,  V i r g i n i a .  30 A p r i l  1977 .  This  
and s u b s e q u e n t  e v i d e n c e  were g a t h e r e d  in  t h e  i n t e r v i e w ,

13I b i d .



32

TABLE I I I  

SOUTHERN SEMINARY JUNIOR COLLEGE 

ADMISSIONS DATA 1965-1977

Year Freshman
A p p l i c a t i o n s

A p p l i c a t i o n s
R e j e c t e d *

E n t e r i n g
Freshmen

T o ta l  
F re  shmei

1965-66 606 376 168 168

1966-67 588 332 160 160

1967-68 502 213 189 189

1968-69 440 171 191 191

1969-70 419 86 203 203

1970-71 334 33 184 184

1971-72 238 5 133 133

1972-73 257 10 157 157

1973-74 284 37 161 161

1974-75 223 8 138 138

1975-76 192 6 117 117

1976-77 275 15 159 159

1977-78 304 29 134 134

SOURCE: R ecords  kep t  by Ms. Nancy M* Shewey, A s s o c i a t e  
D i r e c t o r  o f  A d m is s io n s , S o u th e r n  S em ina ry  J u n i o r  C o l l e g e .

^ A p p l i c a t i o n s  R e je c t e d  f i g u r e s  were d e r i v e d  from f i g u r e s  
f o r  Accepted  Freshmen C a n c e l l e d  and f i g u r e s  f o r  Freshmen 
E n r o l l e d .  The r e c o r d  k e e p in g  sy s te m  was changed i n  1977-78 
b u t  t h e  f i g u r e s  used  i n  t h i s  c h a r t  a r e  b a s e d  on t h e  o l d e r  
s ya t  em.
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TABLE IV

SOUTHERN SEMINARY JUNIOR COLLEGE 

ENROLLMENT BY CLASS PER YEAR

Year Freshmen Sophomores J u n i o r s  S en io r s T ota l
Dora/Dav

1965-66 166 134 3G2/14

1 9 6 6 -6 ? 160 143 303/23

1967-63 169 119 303/19

1963-69 191 139 330/25

1969-70 203 120 323/26

1970-71 164 152 336/21

1971-72 133 132 265/30

1972-73 157 90 247/25

1 9 7 3 -7 4 161 105 267/26

1974-75 133 96 234/1*

1975-76 117 96 213/25

1976-77 159 65 244/49

1 9 7 7 -7 6 134 110 244/32

SOURCE; R e co rd s  k e p t  by Nancy >j. Shewey, A s s o c i a t e  
D i r e c t o r  o f  A d m is s io n s ,  S o u th e r n  S em inary  J u n i o r  C o l lege .

NOTE; These  f i g u r e s  r e p r e s e n t  h ea d co u n t  e n r o l lm e n t s .
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TABLE V

SOUTHERN SEMINARY JUNIOR COLLEGE

GRADUATING CLASS Sc NUMBER OF DEGREES AWARDED BY YEAR

Year S e n i o r s
A s s o c i a t e

D e g re e s
J u n i o r  C o l l e g e  

C e r t i f i c a t e s
T o t a l

G r a d u a t e s

1965 36 3 96

1966 134 96 3 106

196? 143 124 6 130

1963 119 101 6 109

1969 139 120 13 133

1970 120 105 3 113

1971 152 119 14 133

1972 132 117 10 12?

1973 90 74 14 33

1974 105 64 27 91

1975 96 62 29 91

1976 96 59 25 34

1977 ^5 70 13 33*

T o t a l s 1201 133 1339

SOURCE: F i g u r e s  c o l l e c t e d  and o r g a n i z e d  by J o y c e  0 .  D a v i s t 
Academic Dean and R e g i s t r a r , S o u th e r n  S e m in a ry  J u n i o r  C o l l e g e .

* The number o f  d e g r e e s  awarded i n  1977 i s  g r e a t e r  t h a n  
t h e  number o f  s e n i o r s .  T h i s  d i s c r e p a n c y  may be a t t r i b u t e d  t o  
t h e  f a c t  t h a t  some s t u d e n t s  t o o k  t h r e e ,  r a t h e r  t h a n  two, y e a r s  
t o  com ple te  t h e i r  work .
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NUMBER OF STUDENTS ENROLLED PER MAJOR BY YEAR

Major 1966 1967 I960 1969 1970 1971 1972 1973 1974 1975 1976

Animal
Science 42 46 62 70

Art n 23 27 21 13 9 7 9 5 6 12
Dramatic
Art 6 6 5 10 3 6 5 3 1 1 4
Early
Childhood
Education

50 50 67 56 72 50 46 26 26 30 31

Fine
Arts 0 0 1 0 2 0
General
Studies 36 37 34 35 60 63 61 42 30 32 44
Home
Economics 11 12 16 25 21 17 11 12 11 4 3
Junior
College
C e r t i f ic a te

6 4 12 12 25 20 29 51 40 25 16

Liberal
Arts 93 79 07 09 74 36 20 19 11 20 25
Medical
S e c r e ta r ia l A 2 2 0 2 5 3 3 3 0 0

Merchandising 32 42 34 33 30 31 29 31 33 22 25

Music 0 0 0 1 0 0
Physical
Education 17 19 13 24 26 16 20 17 11 5 11
Pre-
Nursine 0 1 7 4 5 2
S e c r e ta r ia l
Science 30 44 49 30 29 20 16 20 15 24 31
Specia l
Students 2 3 5 6 5 6 10 10 11 6

T otals I B 33^ 34? T O 294 2?2 293 2 5 $ 24? 295
Eouitation 10 21 20 20 47 70 0? 00 00

EUU.'.CE: Fall semester f ig u r es  In records kept by Joyce 0. Davia, 
Academic Dean and Registrar at Southern 3eminary Junior College*

NOTE; The number o f  students l i s t e d  by majors Is  greater  than 
the t o t a l  number o f students l i s t e d  by c la ss  in  1967, 1970 # 1974 and 
1975. The above f ig u r e s ,  c o llec ted  a t a la t e r  date than those  in 
Table TV, appear to  be l e s s  exact than enrollment f ig u r e s .
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SOUTHERN SEMINARY JUNIOR COLLEGE 

NUMBER OP COURSES OFFERED ANNUALLY BY DEPARTMENT

36

Academic Years

Department 1965 1966 1967 1960 1969 1970 1971 1972 1973 1974 1975 1976

Animal S c i .
Art £5"

1¥ =E£
1? "  17 i r  d m i l  i b  iS15"

~ F
20

T
T T

TChem^atry 
Child* Eau*

T
T

T
T

2
I

Dancing_______ _
Dramatic Art IT T 3' ~ g B 5 0 B B 0 0

i f i - ~ 4  l i —
"7 — ^ — *3 ' &—  T  0 V  r

T
Economica

“ 3“
I TEquitation Ifr  _16~

Pronch B 7
German
Health i b--b 4 J - i  ) »

'U  14 l i
History 
Rome Ec.

*
3 ?

a e 
IS" 1'

Hum anities 
Indap. Stu.

3 1
3

18
r T f

Mathematics 3 3 3 3 It 1
M e r c h a n d i s i n g 6 6 o 7 3 8
Ruel c‘  ------^ ------13 11 TT~ O

” 5— r
3&"~T6

m llospohy; 
Vs. Ed, 

Poll* 3 c l .

i i  i y ~  13

FS j r ~ n i l . - n  i z .
\ i  -i

T T 3
■ F - f F = F = F = f

1  S'
I f  I t

Llfipn, 
i .  S c i * i j  - q  T f - i f  n  ■ .  ijeo, 

ioc* S ci.
I T
3

f ISociology  
Span1 eh

Total 175 13? T3I 33S 139 135 191 133 199 191 195 195

SOURCE: Southern Seminary Junior College Catalogs from 1 9 6 5  to 1 9 7 6 .
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3 h ip  t o  a p o s i t i o n - o r i e n t e d  a d m i n i s t r a t i o n  was a c c o m p l i s h e d  

by a t t e m p t i n g  to  r e - o r i e n t  c h a n n e l s  o f  com m uniea t ion  w i t h 

o u t  f o r m a l i s i n g  p ro ce d u re s  a s  i n  a  m anual ,  R e q u e s t s  made 

to  t h e  p r e s i d e n t  were simply d i r e c t e d  t o  t h e  a p p r o p r i a t e  

o f f i c e  f o r  an o f f i c i a l  r e s p o n s e .  U l t i m a t e l y ,  t h e  i n d i v i d u a l  

ap p ro ach  r e s u l t e d  In  c a t a l o g  changes  and i n  t h e  c r e a t i o n  

o f  a  p r o c e d u re  manual which i d e n t i f i e d  and f o r m a l i z e d  t h e  

changes  i n  a d m i n i s t r a t i o n , ^

A c c o rd in g  to  S a n d r id g e ,  t h e r e  vias no a t t e m p t  t o  c h a n g e  

t h e  r o l e  o r  t h e  t r a d i t i o n s  a t  S o u th e r n  S em in a ry  d u r i n g  

h i s  a d m i n i s t r a t i o n ,  1967-1970. When t h e  d r e s s  code was 

r e l a x e d  so s t u d e n t s  could wear j e a n s  t o  c l a s s ,  t h e  move 

was seen  w i t h i n  t h e  c o n te x t  o f  t h e  t r a d i t i o n  t h a t  s t u d e n t s  

s h o u ld  be a p p r o p r i a t e l y  d r e s s e d  f o r  t h e  a c t i v i t y  i n  w h ich  

t h e y  were en gaged .  A p p ro p r ia te  d r e s s  f o r  s t u d e n t s  g o i n g  

t o  c l a s s  i n  t h e  l a t e  s i x t i e s  was j e a n s .  When one o f  t h e  

two r e q u i r e d  w eek ly  chapel  m e e t in g s  was ch an g ed  t o  an 

a s s e m b ly ,  t h e  change was viewed a s  an e f f o r t  t o  enhance  

t h e  un ion  o f  t h e  c o l l e g e  community.

S a n d r id g e  remembered few changes  in  t h e  c u r r i c u l u m  

d u r i n g  h i s  t e n u r e  i n  o f f i c e  ( s ee  T a b le  V I I ) ,  Most s t u d e n t s  

i n  t h e  l a t e  1960a viere in  th e  t r a n s f e r  p ro g ra m .  Those

l 4 The s t r u c t u r e  o f  th e  a d m i n i s t r a t i o n  a s  S a n d r id g e  
d e s c r i b e d  i t  a p p e a re d  i n  t h e  S o u th e rn  S em ina ry  J u n i o r  
S e l f - S t u d y  R ep o r t  (Buena V i s t a ,  V i r g i n i a ,  1 9 7 2 ) ,  
p p .  2 4 -3 1 .
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m a jo r in g  in  e q u i t a t i o n ,  k i n d e r g a r t e n  ( e a r l y  c h i ld h o o d  

e d u c a t i o n )  and i n  home economics were i n  what was c o n s i d e r e d  

to  be t h e  c a r e e r - o r i e n t e d  c u r r i c u l a  ( s e e  Table  V I ) .

Changes in  th e  academ ic  program fo c u s e d  on th e  f a c u l t y  

r a t h e r  th a n  on c o u r s e  and program a l t e r a t i o n s ,  S a n d r id g e  

im p o r te d  an academ ic  d ean ,  C. Lee M o r r i s ,  from Ferrum 

J u n i o r  C o l leg e  where b o th  men had p r e v i o u s l y  w orked .  Both 

t h e  dean and the  p r e s i d e n t  en c o u rag ed  f a c u l t y  t o  t a k e  

advan tage  o f  c o n f e r e n c e s  and s e m in a r s  o f f e r e d  i n  t h e i r  

f i e l d s .  Because o f  s u b s t a n t i a l  a t t r i t i o n  w i t h i n  t h e  

f a c u l t y ,  th e  a d m i n i s t r a t i o n  was a b l e  t o  h i r e  f a c u l t y  

p o s s e s s in g  m a s te r s  d e g r e e s .

During S a n d r i d g e 1s te rm  i n  o f f i c e  t h e r e  were s e v e r a l  

changes i n  p h y s i c a l  p l a n t .  An a d d i t i o n  was b u i l t  on 

Durham Hall  t o  p r o v i d e  more c l a s s r o o m  s p a c e .  Two new 

d o r m i t o r i e s  were begun.  The a u d i t o r i u m  was rem odeled  

and a new r i d i n g  r i n g  c o n s t r u c t e d .  S a n d r id g e  remembered 

t h e s e  changes b e in g  n e c e s s i t a t e d  by d e p r e c i a t i o n  o f  

f a c i l i t i e s  r a t h e r  t h a n  a s  a  r e s u l t  o f  I n c r e a s e d  e n r o l l m e n t s .  

In f a c t ,  w i th  t h e  e x c e p t i o n  o f  t h e  y e a r  a f t e r  S a n d r id g e  

l e f t ,  t h e  number o f  s t u d e n t s  a t  S o u th e r n  Seminary  was 

g r e a t e r  from 1967 t o  1970 t h a n  a t  any o t h e r  t im e  i n  t h e  

i n s t i t u t i o n ’ s h i s t o r y  ( s e e  T ab le  IV ) .

According t o  S a n d r id g e ,  a l l  t h e  changes  made from 

1967 t o  1970 were a r e s u l t  o f  an a t t e m p t  t o  meet t h e  n eeds
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and demands o f  t h o s e  w i s h i n g  t o  a t t a n d  S o u th e r n  Sem inary  

J u n i o r  C o l l e g e .  D ur ing  h i s  y e a r s  t h e r e  was no q u e s t i o n  

a b o u t  th e  f i s c a l  h e a l t h  o f  t h e  s c h o o l .  In  f a c t ,  i t  was 

so  good t h a t  H, R u s s e l l  Robey, s e r v i n g  a s  t r e a s u r e r ,  saw 

no need f o r  a  b u d g e t — a  view o p p o se d  by S a n d r i d g e .

D ur ing  h i s  f i r s t  yea r  a a  p r e s i d e n t ,  S a n d r id g e  remembered 

f o l l o w i n g  t h e  same p r o c e d u r e  a s  h i s  p r e d e c e s s o r  o f  a s k in g  

f o r  c l e a r a n c e  from Hobey f o r  any f u n d in g  o f  p r o j e c t s  which 

came a l o n g .  A f t e r  much p e r s u a d i n g ,  S a n d r id g e  was 

u l t i m a t e l y  a l l o w e d  and i n v i t e d  t o  a t t e n d  w h a te v e r  b u d g e t  

m e e t in g s  t h e r e  w ere .  And f i n a l l y  j u s t  b e f o r e  he l e f t ,  as  

he remembered i t ,  t h e  p r e s i d e n t  "was g e t t i n g  a  r e g u l a r  

t r e a s u r e r ^  r e p o r t

I t  w ould  a p p e a r  t h a t  changes  i n  a d m i n i s t r a t i o n ,  

r e g u l a t i o n s ,  f a c u l t y  and  p h y s i c a l  p l a n t  made be tw een  1967 

and 1970 w ere  a  r e s u l t  o f  b o th  t h e  t r a n s i t i o n  from a 

f a m i l y  o p e r a t i o n  t o  an a d m i n i s t r a t i o n  w o rk in g  w i t h i n  t h e  

c o n t e x t  o f  c h a n g in g  t i m e s .  I t  d o e s  n o t  a p p e a r  t h a t  any  o f  

t h e  changes  w ere  made s p e c i f i c a l l y  t o  I n c r e a s e  t h e  academ ic  

e x c e l l e n c e  o f  t h e  s c h o o l*  a l t h o u g h  t h a t  may have been a 

r e s u l t ,  Nor d o e s  i t  a p p e a r  t h a t  any  ch a n g e s  were  made to  

a s s u r e  t h e  s u r v i v a l  o f  t h e  i n s t i t u t i o n ,

Y/hen S a n d r id g e  became p r e s i d e n t ,  he l e f t  a vacancy  i n

^ i n t e r v i e w  w i th  S id n e y  Edwin S a n d r i d g e ,  S o u th e rn  
S em in a ry ,  Buena V i s t a ,  V i r g i n i a .  3 °  A p r i l  1977 .
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t h e  academic d e a n ’ s o f f i c e .  The p o s i t i o n  was f i l l e d  by  

C, Lee M o r r i s ,  a r e c e n t  g r a d u a t e  o f  a m a s t e r s  deg ree  

program a t  W i l l i a m  and Mary and a fo rm er  member o f  t h e  

f a c u l t y  a t  Ferrum  J u n i o r  C o l le g e  i n  Ferrum, V i r g i n i a .

Having had no  p re v io u s  e x p e r i e n c e  i n  a d m i n i s t r a t i o n ,

M o rr i s  s p e n t  t h e  f i r s t  m o n th s  o f  h i s  t e n u r e  a t  S o u th e rn  

Seminary l e a r n i n g  what h i s  p o s i t i o n  e n t a i l e d  from t h e  two 

p rev io u s  d e ' i n s  (S an d r id g e  and Mary L o u ise  I s r a e l }  and from 

s e c r e t a r i e s  i n  a d m i n i s t r a t i v e  o f f i c e s . ^

Looking back t o  1967 when he became daan ,  M orr is  

r e c a l l e d  t h e  "n eb u lo u s  a r e a  o f  r e s p o n s i b i l i t y  and ^ v a g u e 7  

c h a in  of command" which c h a r a c t e r i s e d  t h e  a d m i n i s t r a t i o n  

a t  t h e  t i m e , ^  "The f i r s t  t h i n g  /K e7  d id  was t o  a t t e m p t  

* , • to  s e t  up a s t r u c t u r e  . . . w i th  d ep a r tm en t  h e a d s . "  

M o r r i s  remembered t h e r e  was some o p p o s i t i o n  among t h e  

f a c u l t y  t o  t h i s  move. S u b s e q u e n t l y ,  w i th  t h e  a i d  o f  t h e  

new head o f  t h e  E n g l i sh  D e p a r tm e n t ,  Jo y ce  0 ,  D av is ,  t h e  

d i v i s i o n a l  s t r u c t u r e  w h ich  now e x i s t s  a t  t h e  s c h o o l  was 

d eve loped .

The s e c o n d  change M o r r i s  remembered making was 

e s t a b l i s h i n g  a system f o r  e v a l u a t i n g  f a c u l t y  p e r fo rm a n c e .  

M orr is  did n o t  i n d i c a t e  w h e th e r  o r  n o t  t h a t  change c r e a t e d  

any  o p p o s i t i o n ,  bu t  i t  seemed r e a s o n a b l e  t o  s u s p e c t  an y

^ I n t e r v i e w  w i th  C, Lee M o r r i s ,  T a r s u s  R e s t a u r a n t ,
Buena V i s t a ,  V i r g i n i a ,  22 A p r i l  19/7# This and s u b s e q u e n t  
evidence a t t r i b u t e d  t o  M o r r i s  w ere  g a th e r e d  in  t h e  i n t e r v i e w .
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newly i n s t i t u t e d  p r o c e d u r e s  f o r  f a c u l t y  e v a l u a t i o n s  

would be u s u a l l y  u n p o p u la r .

Both Sandridge  and M o rr i s  p e r c e i v e d  t h e  need  t o  

r e o r g a n i z e  and to  s t r u c t u r e  t h e  a d m i n i s t r a t i o n  o f  t h e  

c o l l e g e .  Both men f e l t  u n co m fo r tab le  w i t h  t h e  " n e b u lo u s "  

ch a in  o f  a u t h o r i t y .  S an d r id g e  ap p ro a c h ed  t h e  c h a l l e n g e  

i n d i r e c t l y  by r e r o u t i n g  c o n t a c t s  and r e q u e s t s  t o  M o r r i s 1 

o f f i c e  and t o  o th e r  o f f i c e s .  M o r r i s  a t t a c k e d  t h e  problem 

head o n ,  a n t a g o n iz in g  many o f  t h e  o l d e r  f a c u l t y  w i th  h i s  

c h a n g e s .

At the  same t i m e ,  M orr is  c o n t in u e d  t o  s u p p o r t  t h e  

t r a d i t i o n a l  s o c i a l  o r  " f i n i s h i n g  s c h o o l"  a s p e c t s  o f  t h e  

c u r r i c u lu m  w h i le  t r y i n g  t o  s t r e n g t h e n  t h e  academic 

program. His emphasis  on t h e  s o c i a l  e d u c a t i o n  o f  s t u d e n t s  

c o s t  him the  s u p p o r t  o f  younger  f a c u l t y  members who f e l t  

such e f f o r t s  had no p l a c e  i n  t h e  modern c o l l e g e .  M orris*  

a t t e m p t  t o  m a in ta in  a m o d i f i e d  " i n  loco  p a r e n t i s "  was 

r e j e c t e d  by many f a c u l t y  members,

S a n d r id g e  l e f t  i n  1970 t o  become p r e s i d e n t  o f  a  f o u r -  

y e a r  M e th o d is t  c o l l e g e  i n  A th e n s ,  Alabama. He was 

su cceed ed  by Roy K in n ee r  P a t t e r s o n ,  J r .  who s a i d ,  a c c o r d i n g  

t o  M o r r i s ,  t h e  p o s i t i o n  o f  dean  r e q u i r e d  someone w ith  a 

t e r m i n a l  d e g re e .  Jo y c e  D av is ,  head  o f  th e  E n g l i s h  

D epar tm en t ,  r e p l a c e d  M o rr i s  who was made D i r e c t o r  o f  

Development ,  a new o f f i c e  which has  s i n c e  ceased  t o  e x i s t .
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The pace  o f  change q u ic k e n e d  u n d e r  P a t t e r s o n ' s  a d m i n i s 

t r a t i o n  and M orris remembered t r y i n g  t o  s tem  th e  t i d e .  

M o r r i s  b e l i e v e d  two m a jo r  f a c t o r s  f u e l e d  t h e  push  f o r  

c h a n g e :  t h e  d ra m a t ic  d e c l i n e  i n  f r e sh m e n  a p p l i c a t i o n s  

( s e e  T ab le  I I I )  and  t h e  d e s i r e  among f a c u l t y  and 

a d m i n i s t r a t o r s  t o  e s t a b l i s h  a new , more m o d e m ,  i d e n t i t y  

f o r  t h e  i n s t i t u t i o n .  As M o r r i s  d e s c r i b e d  i t :

S o u th e r n  S em in a ry ,  r e g a r d l e s s  o f  i t s  d e c l i n e  i n  
e n r o l l m e n t  and i t s  a t t e m p t  t o  change e v e r y t h i n g  
so t h a t  i t  c o u ld  a t t r a c t  p e o p l e  t o  come, so t h a t  
we w o u l d n ^  be back  i n  t h e  Dark Ages * . , 
changed t o  s u r v i v e .  . . . B u t ,  t h e  t h i n g  p e o p l e  
f a i l e d  t o  r e a l i z e  was p h i l o s o p h i c a l l y  t h e  s c h o o l  
was g o in g  to  s u r v i v e .  . . .  I t  had t h e  f i n a n c i a l  
r e s o u r c e s  t o  s u r v i v e .  . , • V/hat we n ee d ed  was 
t o  r e a l l y  do a  b e t t e r  jo b  o f  s e l l i n g  what  we 
w ere  and  who we were  . . » k e e p i n g  some o f  t h e  
f i n i s h i n g  s c h o o l  a u r a . l d

I n  h i s  p e r c e p t i o n ,  much o f  t h e  c a u s e  o f  t h e  ch an g es  w hich  

to o k  p l a c e  from 1970 u n t i l  1974 when M o r r i s  l e f t ,  was 

d i r e c t l y  r e l a t e d  t o  t h e  need  t o  " p r o v e "  t h a t  the  i n s t i t u 

t i o n  c o u ld  e x i s t  s e p a r a t e  from t h e  R obeys .  The a p p o i n t 

ment o f  new a d m i n i s t r a t o r s  was t h e r e f o r e ,  a c c o r d i n g  t o  

M o r r i s ,  accompanied  by an a t t e m p t  t o  change t h e  e n t i r e  

c h a r a c t e r  o f  the  s c h o o l  so t h a t  i t  no l o n g e r  r e s e m b le d  

w hat  i t  had been*

One o f  th e  s t r o n g e s t  a d v o c a t e s  o f  change was Roy 

K in n e e r  P a t t e r s o n ,  J r . ,  p r e s i d e n t  o f  S o u th e r n  Sem inary

l S I b i d



from 1970 t o  1972 ,  A fo rm er  p r o f e s s o r  o f  h i s t o r y  and

r e l i g i o n ,  P a t t e r s o n  came to  S o u th e r n  Sem inary  from

D av id so n  Community C o l leg e  i n  North  C a r o l i n a .  The f a c t

t h a t  h i s  w i f e  was from nea rb y  Brownsburg ,  V i r g i n i a ,  made

t h e  p o s i t i o n  a t  S o u th e rn  Seminary  a t t r a c t i v e  t o  th e

P a t t e r s o n s  and made th e  P a t t e r s o n s  p a r t i c u l a r l y  a t t r a c t i v e
19t o  t h e  com m it tee  s e l e c t i n g  th e  new p r e s i d e n t .

P a t t e r s o n  r e c a l l e d  two m a jo r  p rob lem s which f a c e d  

him when he became p r e s i d e n t  i n  1970. The f i r s t  "was t o  

i n s t a l l  n o r m a t i v e  a d m i n i s t r a t i o n  o f  t h e  h i g h e r  e d u c a t i o n  

p rogram  by e s t a b l i s h i n g  a n o rm a t iv e  s t r u c t u r e  and a 

n o r m a t i v e  sy s tem  o f  a c c o u n t i n g  and a l l o c a t i o n  o f  r e s o u r c e s  

f s i c ) . " ^ 0  S e c o n d , i n  l i g h t  o f  d e c l i n i n g  a p p l i c a t i o n s  

" s o m e th in g  had t o  be done  to  enhance  t h e  q u a l i t y  o f  

s t u d e n t  l i f e  a n d  so m e th in g  had to  be done to  enh an ce  t h e  

a c a d e m ic  p ro g ra m ."

I t  a p p e a r e d  t h a t  P a t t e r s o n  d e a l t  w ith  t h e  second 

p ro b lem  f i r s t .  In  h i s  view

Up u n t i l  t h e  t im e  /h § 7  went t h e r e ,  . . * S o u th e r n  
Sem was s t i l l  l i v i n g  under  t h e  e u p h o r ia  o f  th e  
l a t e  s i x t i e s *  They had t h e  l a r g e s t  c l a s s  i n  t h e i r  
h i s t o r y  i n  / I 9 7 0 - 7 1 7  aild t h a t  r e f l e c t e d  t h e  peak o f  
a p p l i c a t i o n s .  . . . The a p p l i c a t i o n s  had d e c l i n e d

^ I n t e r v i e w  w i th  Roy K innee r  P a t t e r s o n ,  J r . ,  Mary 
B a ldw in  C o l l e g e ,  S t a u n t o n ,  V i r g i n i a .  20 A p r i l  1977.  A lso ,  
M a r g a r e t  Durham Robey mentioned t h e  a f f e c t  o f  t h e  Browns
b u r g  r e l a t i o n s h i p  i n  h e r  i n t e r v i e w  on A p r i l  22,  1977.

^ I n t e r v i e w  w i th  Roy K innee r  P a t t e r s o n ,  J r . .  Mary 
Ba ldw in  C o l l e g e ,  S t a u n t o n ,  V i r g i n i a .  20 A p r i l  1977.  T h is  
and  s u b s e q u e n t  e v id e n c e  were g a t h e r e d  i n  t h e  i n t e r v i e w *
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b u t  th e y  were a b l e  to  a c c e p t  as many a s  they  
wanted  and so t h e y  kep t  i t  up* - * . I t  took  
t h e  c o l l e g e  anywhere from t h r e e  to  f o u r  y ea rs  
t o  shake o f f  t h e  e u p h o r ia  of th e  s i x t i e s  and 
come to  g r i p s  w i th  r e a l i t y . ^1

P a r t  o f  t h e  problem a t  S ou the rn  Seminary ,  P a t t e r s o n  f e l t ,

l a y  in  t h e  a n t i q u a t e d  system o f  s o c i a l  r e g u l a t i o n s  and

i n  th e  a b s e n c e  o f  a s tu d e n t  c e n te r *  He remembered " s o c i a l

r u l e s  and r e g u l a t i o n s  VJere changed to  make l i f e  more

t o l e r a b l e *  . . * The b ig  academic change was to  t r y  to

f o c u s  academic l i f e  around t h e  l i b r a r y 1' which P a t t e r s o n

v i s u a l i z e d  a s  f u n c t i o n i n g  as a " s t u d e n t  c e n t e r "  f o r  t h e

c o l l e g e .

I n  th e  two y e a r s  t h a t  P a t t e r s o n  occupied  th e  p r e s i d e n t ' s  

o f f i c e  t h e r e  p r o b a b ly  wasn’t  enough time t o  I n s t a l l  

" n o rm a t iv e  a d m i n i s t r a t i o n , "  He r e c a l l e d  t h a t  " i n  t h e  

p a s t ,  e x p e n d i t u r e s  had been on an ad hoc b a s i s "  a s  was 

t h e  c a s e  In most p r i v a t e  c o l l e g e s  d u r in g  t h e  f i f t i e s .

He n o te d ,  " S o u th e rn  Seminary was no t  by i t s e l f  * . , I t  

s im p ly  p e r p e t u a t e d  t h e  / a d  hoc s y s t e m /  l o n g e r  th a n  o t h e r  

s c h o o l s . 1T The budget  did no t  r e f l e c t ,  i n  P a t t e r s o n ' s  

e s t i m a t i o n ,  any p la n n in g ;  i t  was simply an a c c o u n t in g  o f  

how money had been sp e n t  i n  t h e  p a s t ,  P a t t e r s o n  s t a t e d  

t h a t  i f  h e ’d s t a y e d  a t  t h e  c o l l e g e ,  he "would have s e t  

up a s y s t e m a t i c  development program to  t a k e  advan tage  o f

21I b i d .
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o u t s i d e  r e s o u r c e s "  a v a i l a b l e  t o  th e  c o l l e g e .  As i t  was ,  

P a t t e r s o n  removed M o rr i s  f rom t h e  d e a n e h ip  and p l a c e d  him 

i n  a  new ly  c r e a t e d  d eve lopm en t  o f f i c e .

T h e re  was one o t h e r  change i n  t h e  a d m i n i s t r a t i o n  

w hich  P a t t e r s o n  r e c a l l e d  m aking .  He moved a f o rm e r  t e a c h e r  

i n t o  t h e  a d m is s io n s  o f f i c e  t o  do some t r a v e l i n g  t o  r e c r u i t  

s t u d e n t s .  P r i o r  t o  t h a t  change ,  r e c r u i t i n g  on th e  r o a d  had 

b een  t h e  d u ty  o f  t h e  p r e s i d e n t s  o f  t h e  c o l l e g e .  The d i r e c t o r  

o f  a d m is s io n s  t o o k  c a r e  o f  c o r r e s p o n d e n c e  and r e c o r d  k e e p in g  

r e l a t e d  t o  a d m i s s i o n s .

Looking b a c k ,  P a t t e r s o n  s t a t e d  th e  " c h a n g e s  made were 

s im p ly  ch a n g e s  I  f e l t  needed  t o  be made i n  t h e  s c h o o l  a t  

t h e  t i m e ,  I  c a n ’ t  s a y  t h e y  were  d i r e c t e d  to w a rd  s u r v i v a l . "  

A f t e r  two y e a r s  o f  making c h a n g e s ,  P a t t e r s o n  became v i c e -  

p r e s i d e n t  i n  c h a r g e  o f  t h e  d eve lopm en t  o f f i c e  a t  Mary 

Baldwin C o l l e g e  i n  S t a u n t o n ,  V i r g i n i a ,

P a t t e r s o n ' s  c h a n g e s  c r e a t e d  some t e n s i o n  and u n r e s t  

among members o f  th e  a d m i n i s t r a t i o n ,  f a c u l t y  and board  o f  

t r u s t e e s .  His d e p a r t u r e  f rom t h e  sc h o o l  was a b r u p t .

As i f  i n  a n  e f f o r t  t o  q u e l l  th e  u n r e s t  and h e a l  t h e  

b r e a c h  between t h e  o ld  o r d e r  and new a d m i n i s t r a t i o n ,  t h e  

b o a rd  o f  t r u s t e e s  a p p o i n t e d ,  a s  p r e s i d e n t ,  Dr.  Roscoe L. 

S t r i c k l a n d ,  J r . ,  husband  o f  Lucy Durham S t r i c k l a n d ,  M a rg a re t  

Durham Robey*a n i e c e .  Both Mrs.  S t r i c k l a n d  and  Mrs.  Robey 

were  members o f  t h e  b o a rd  o f  t r u s t e e s .



f toscoe S t r i c k l a n d  had been i n  th e  h i s t o r y  d ep a r tm en t  

a t  M id d le  T e n n e s s e e  S t a t e  U n lv e r& ity  f o r  t w e n t y - t h r e e  

y e a r s *  When he a r r i v e d  a t  S o u th e r n  Seminary on 1 Septem ber  

1972 he  f e l t  t h e  s c h o o l  had t h e  " a p p e a ra n c e  o f  a g i r l s ’ 

j u n i o r  c o l l e g e  . , .  where  s t u d e n t s  came b ecause  o f  t h e  

s h e l t e r e d  e x i s t e n c e  t h e y  t h o u g h t  th e y  would f i n d  t h e r e , " 22 

I n  S t r i c k l a n d ’ s v ie w ,  i t  was n o t  i n  f a c t  a s h e l t e r e d  

e x i s t e n c e ,  " t h e  g i r l s  w ere  f r e e  t o  come and go a s  t h e y  

saw f i t .  . . / 'even  t h o u g h /  t h e y  s t i l l  had t o  s l r n  o u t . "

The t r e n d  away from s o c i a l  r e s t r i c t i o n s ,  which had 

c h a r a c t e r i z e d  P a t t e r s o n ’ s t e n u r e ,  c o n t in u ed  t o  a l e s s e r  

d e g r e e  d u r i n g  S t r i c k l a n d ' s  a d m i n i s t r a t i o n .  A l though  t h e  

b o a rd  o f  t r u s t e e s  r e s i s t e d  any lo o s e n i n g  o f  t h e  r u l e s ,  

S t r i c k l a n d  r e c a l l e d  t h a t  a s  p r e s i d e n t  he f e l t  i t  "was 

t i m e "  t o  "go  o v e r  t h e i r  h e a d s"  and  a l low  Sunday Open 

House ,  a t i m e  when s t u d e n t s  co u ld  have male v i s i t o r s  i n  

t h e i r  ro o m s .  S t r i c k l a n d  remembered be ing  " s e v e r e l y  

c r i t i c i z e d "  f o r  t h i s  move.

W hereas  S a n d r i d g e ,  P a t t e r s o n  and M o rr i s  f e l t  i t  was 

n e c e s s a r y  t o  r e o r g a n i z e  a d m i n i s t r a t i v e  p ro c e d u re s  and t o  

r e s t r u c t u r e  t h e  a d m i n i a t i o n  a s  a whole ,  S t r i c k l a n d  was 

n o t  c o n c e r n e d  w i th  t h e  m a t t e r .  I n  h i s  w ords ,

I  w a s n ’t  t o o  c o n c e rn e d  w i th  o r g a n i z in g  f o r  
o r g a n i z a t i o n ’ s  s a k e ,  I  t h o u g h t  we had peop le

22I n t e r v i e w  w i t h  Roscoe L. S t r i c k l a n d ,  J r , p H i l l t o p ,  
H i l l s b o r o ,  N o r th  C a r o l i n a .  1 J u n e  1977* Th is  and su b se q u e n t  
e v i d e n c e  a t t r i b u t e d  t o  S t r i c k l a n d  were g a th e r e d  in  t h e  
i n t e r v i e w .



h i

who were d o i n g  t h e i r  j o b s  i n  t h e i r  p a r t i c u l a r  
a r e a s  and t h a t  was t h e  i m p o r t a n t  c o n s i d e r a t i o n *

However, S t r i c k l a n d  d id  f e e l  t h a t  a d d i t i o n a l  p e r s o n n e l  

w ere  n eeded  i n  a d m i s s i o n s  and i n  a lum nae  a f f a i r s *  

C o n s e q u e n t ly ,  he a p p o i n t e d  a new d i r e c t o r  o f  a d m i s s i o n s ,  

r e s p o n s i b l e  f o r  r e c r u i t i n g  s t u d e n t s ,  and a d i r e c t o r  o f  

a lum nae  r e l a t i o n s ,  VJhen t h e  dean o f  s t u d e n t s  l e f t ,  he 

a l s o  f i l l e d  t h a t  v a c a n c y .  As a r e s u l t  o f  t h e s e  a p p o i n t 

m e n t s ,  o n ly  two ( t h e  acad e m ic  dean  and t h e  b u s i n e s s  

m anager)  o f  t h e  s i x  a d m i n i s t r a t i v e  o f f i c e r s  had n o t  been  

a p p o i n t e d  by S t r i c k l a n d .

As p r e s i d e n t  from 1972 t o  1 9 7 6 ,  S t r i c k l a n d  f e l t  t h a t  

he f a c e d  t h r e e  m a jo r  c h a l l e n g e s :  t r y i n g  t o  i n c r e a s e  

e n r o l l m e n t s ,  t r y i n g  t o  d e v e lo p  a lum nae  r e l a t i o n s  In o r d e r  

t o  i n c r e a s e  g i v i n g  and i n c r e a s i n g  f a c u l t y  s a l a r i e s .  In  

an e f f o r t  t o  i n c r e a s e  a p p l i c a t i o n s  and m a t r i c u l a t i o n s  

w hich  had f a l l e n  s h a r p l y  s i n c e  1967 ,  S t r i c k l a n d  p r e v a i l e d  

upon t h e  b oa rd  o f  t r u s t e e s  t o  h i r e  a c o n s u l t i n g  f i r m  t o  

i n t e r p r e t  and b e t t e r  p r e s e n t  t h e  c o l l e g e  t o  t h e  p u b l i c .  

The c a t a l o g  was r e w r i t t e n  and t h e  change  i n  m i s s i o n  

s t a t e m e n t  f rom 1971  t o  1975 i s  a p p a r e n t .  W hereas  th e  

s t a t e m e n t  i n  t h e  1971 c a t a l o g  r e a d

S o u th e rn  S em ina ry  s e e s  a s  i t s  c o n t i n u i n g  
o b l i g a t i o n  i n  a p e r i o d  o f  u p h e a v a l  and s o c i a l  
change t h e  e d u c a t i o n  o f  t h e  -whole p e r s o n ,  The 
c o l l e g e  i s  com m it ted  t o  c o n t i n u i n g  s i n g l e - s e x  
e d u c a t i o n  a s  a means o f  i n s t i l l i n g  sound f em a le
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i d e n t i t y  i n  a  t im e  o f  h e i g h t e n e d  fem ale  
c o n s c i o u s n e s s .^3

t h e  1975 c a t a l o g  s t a t e m e n t  r e a d

S o u th e rn  Sent o f f e r s  women a n  a l t e r n a t i v e — a 
c o l l e g e  w here ,  unasham edly  and i n  t h e  b e l i e f  
t h a t  women a r e  e n t i t l e d  t o  f u l l  e x p r e s s i o n  
o f  t h e i r  t a l e n t s  and a b i l i t i e s ,  t h e  academic 
program i s  d i r e c t e d  s o l e l y  to w ard  t h e  d e v e lo p 
ment o f  women, . . . Sem o f f e r s  breadih and 
q u a l i t y  o f  program s e l e c t i o n  which w i l l ,  in  
a tw o -y e a r  p e r i o d ,  l a u n c h  a  woman i n t o  ^ e r  
l i f e  i n  w h a te v e r  d i r e c t i o n  sh e  c h o o s e s . ^

In  a d d i t i o n  t o  t h e  new p u b l i c i t y ,  t h e  d i r e c t o r  o f

a d m is s io n s  and h i s  a s s i s t a n t ,  a r e c e n t  S o u th e rn  Sem inary

g r a d u a t e ,  began r e g u l a r  and s y s t e m a t i c  r e c r u i t i n g  t r i p s .

I n  1976-77  f re sh m en  a p p l i c a t i o n s  jumped from 192 t h e

p r e v i o u s  y e a r  t o  275 and i n  1977“ 7# t h e r e  were 304

a p p l i c a t i o n s .  However, m a t r i c u l a t i o n s  c o n t in u e d  t o

d e c l i n e  w h i le  S t r i c k l a n d  was i n  o f f i c e  f s e e  T ab le  I I I ) .

I n c r e a s i n g  a lum nae  g i v i n g  was more d i f f i c u l t  t h a n

i n c r e a s i n g  a p p l i c a t i o n s *  In  S t r i c k l a n d ’ s v iew, t h o s e

a t t e n d i n g  a tw o - y e a r  i n s t i t u t i o n  d id  n o t  have enough

t im e  t o  d ev e lo p  a s t r o n g  l o y a l t y  t o  t h e  school*  And

t h o s e  who a t t e n d e d  a j u n i o r  c o l l e g e  t h e n  f i n i s h e d

t h e i r  e d u c a t i o n  a t  a  s e n i o r  c o l l e g e  "were more a p t  t o  f o c u s

t h e i r  l o y a l t y  on t h e  l a t t e r  r a t h e r  t h a n  th e  f o rm e r .

23 s o u th e r n  S em inary  J u n i o r  C o l l e g e  (Buena V i s t a  
V i r g i n i a ,  1 9 7 1 ) ,  p .  S * ------------------------

^ S o u t h e r n  Sem inary  J u n i o r  C o l l e g e  (Buena V i3 ta  
V i r g i n i a ,  13751“  4 .
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D e s p i t e  t h e s e  p ro b le m s ,  t h e  new d i r e c t o r  o f  alumnae 

a f f a i r s  and p u b l i c  r e l a t i o n s  a t t e m p te d  t o  r e ju v e n a t e  o ld  

a lum nae  c h a p t e r s ,  t o  o r g a n i z e  new c h a p t e r s ,  and t o  r e a c h  

g r e a t e r  numbers o f  a lumnae w ith  co r re sp o n d e n c e  and c o l le g e  

l i t e r a t u r e .  The r e s u l t  wa& a s l i g h t  i n c r e a s e  i n  th e  

amount o f  a lumae g i f t s  and a l a r g e r  i n c r e a s e  in  t h e  

number o f  alumnae g i v i n g  g i f t s .

I n c r e a s i n g  f a c u l t y  s a l a r i e s  was a r e l a t i v e l y  easy 

m a t t e r .  S t r i c k l a n d  recommended t h e  i n c r e a s e  and the  

board  o f  t r u s t e e s  app roved  t h e  recom mendation .  Because 

m a t r i c u l a t i o n s  c o n t in u e d  t o  d e c l i n e  from 1973 t o  1976, 

b e c a u se  th e  i n c r e a s e  in  alumnae g i v i n g  was not t e r r i b l y  

s i g n i f i c a n t ,  and b e c a u se  o f  I n c r e a s e d  c o s t s  due t o  

f a c u l t y  r a i s e s ,  S o u th e rn  Seminary  o p e r a t e d  In th e  red  

d u r i n g  t h e  l a s t  two y e a r s  o f  S t r i c k l a n d ’ s t e n u r e .  These 

f a c t o r s  may a c c o u n t  f o r  t h e  appo in tm en t  o f  a development 

o f f i c e r  a s  t h e  p r e s i d e n t  s u c c e e d in g  S t r i c k l a n d .

A y e a r  a f t e r  r e t i r i n g  from S o u th e rn  Seminary, 

S t r i c k l a n d  v iewed th e  f u t u r e  o f  th e  i n s t i t u t i o n  p e s s im i s 

t i c a l l y .  He s a i d

I  d o n ’t  know t h a t  a j u n i o r  c o l l e g e  such as 
S o u th e r n  Sem inary  has  much more t o  o f f e r  th a n  
may be t r u e  o f  any o t h e r  c o l l e g e — community 
c o l l e g e  o r  a l i b e r a l  a r t s  c o l l e g e .  I  don’t  
know t h a t  t h e  l o c a t i o n  o f  S o u th e rn  Seminary 
i s  a s  a d v a n ta g e o u s  a s  we l i k e  t o  t h i n k  i t  i s
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, , . i t ' s  hard  to  ge t  t o .  . . .  I f  o th e r  
s i m i l a r  schoo ls  co n t in u e  t o  c l o s e  then  Sen 
can s u r v i v e , 25

In a d d i t i o n ,  S t r i c k l a n d  commented, i f  th e  an im a l  s c i e n c e  

program and t h e  r i d i n g  program c o n t in u e  t o  a t t r a c t  as many 

academ ica l ly  s t r o n g  s t u d e n t s  a s  t h e y  have in  t h e  p a s t ,  

Southern Seminary should  do w e l l .  I n  S t r i c k l a n d ' s  view, 

i t  would not be good f o r  S ou thern  Seminary t o  t r y  t o  

adopt a f o u r - y e a r  program because  " i t  would be ha rd  to  

lo s e  th e  j u n i o r  c o l l e g e  c h a r a c t e r ,  th e  p r e p - s c h o o l  and 

f i n i s h i n g  school"  a u r a ,

What caused t h e  d e c l i n e  in  e n ro l lm e n ts  a t  S ou thern  

Seminary and o th e r  j u n i o r  c o l l e g e s  l i k e  i t ?  In  S t r i c k l a n d ' s  

p e r c e p t io n ,  t h e  d e c l i n e  was p a r t  o f  a cha in  r e a c t i o n .

The community c o l l e g e s  d id  n o t  d i r e c t l y  draw s t u d e n t s  away 

from th e  p r i v a t e  j u n i o r  c o l l e g e s *  However, I n d i r e c t l y ,  

t h e  opening o f  th e  community c o l l e g e s  in  V i r g i n i a  and 

ac ro s s  th e  n a t io n  drew e n r o l lm e n t s  from t h e  s e n i o r  p u b l ic  

sch o o ls .  I n c r e a s e d  openings i n  t h e  s e n io r  p u b l i c  

i n s t i t u t i o n s  combined w i th  t h e  i n c r e a s i n g  d i s p a r i t y  between 

t u i t i o n  a t  p u b l i c  and p r i v a t e  I n s t i t u t i o n s  t o  cau se  

enro l lm ent  d e c l i n e s  a t  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s .  In 

o rd e r  t o  f i l l  t h e i r  d o r m i t o r i e s ,  p r i v a t e  l i b e r a l  a r t s  

co l leg e s  lowered t h e i r  s t a n d a r d s  and ac cep ted  m a rg in a l  o r

^ I n t e r v i e w  w ith  Roscoe L- S t r i c k l a n d ,  J r . ,  H i l l t o p ,  
H i l l s b o ro ,  North C a r o l in a ,  1 Ju n e  1977.
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h i g h - r i s k  s t u d e n t s  which had p r e v i o u s l y  gone t o  j u n i o r  

c o l l e g e s  b e f o r e  t r a n s f e r r i n g  t o  s e n i o r  c o l l e g e s .  Such was 

n o t  t h e  view o f  John T, K an ip e ,  S t r i c k l a n d ' s  s u c c e s s o r ,  

Kanipe had had no a d m i n i s t r a t i v e  e x p e r i e n c e  i n  t h e  

j u n i o r  c o l l e g e  s e c t o r  o f  h i g h e r  e d u c a t i o n  p r i o r  t o  coming 

t o  Sou thern  S em in a ry ,  He was t h e  f i r s t  p r e s i d e n t  s i n c e  

M arg a re t  Robey who had n o t  o b t a in e d  a t e r m i n a l  d e g r e e ;  he 

had ea rned  a  m a s t e r s  d eg ree  in  e d u c a t i o n  i n  1966 from 

N o r th  C a ro l in a  S t a t e  U n i v e r s i t y .  However, a s  V i c e - P r e s i d e n t  

f o r  I n s t i t u t i o n a l  Advancement a t  M e r e d i th  C o l l e g e ,  Worth 

C a r o l i n a ,  Kanipe had l a r g e l y  been r e s p o n s i b l e  f o r  r a i s i n g  

$ 1 .7  m i l l i o n  i n  v o l u n t a r y  g i f t s  i n  1 9 7 5 - 7 6 . "  K anipe  was 

n o t  an e d u c a to r  i n  t h e  u s u a l  s e n s e  o f  t h e  t e r m .  In  h i s  

w o rd s ,  ,iWhile I ' v e  always c o n s id e r e d  m y s e l f  t o  be an 

e d u c a t o r ,  I ' v e  a lw a y s  been  more c o n c e rn e d  w i th  th e  

m a t t e r s  of e d u c a t i o n a l  management and a d m i n i s t r a t i o n  t h a n  

w i t h  t h e  s p e c i f i c s  o f  t h e  c u r r i c u l a  o f  t h e  i n s t i t u t i o n . " ^  

Kanipe f e l t  t h e r e  were  t h r e e  m a jo r  p ro b lem s  f a c i n g  

S o u th e r n  Sem inary  i n  1976: d e c l i n i n g  e n r o l l m e n t s ,  l i m i t e d  

f i n a n c i a l  r e s o u r c e s  and t h e  need  t o  a s c e r t a i n  what t h e  

i n s t i t u t i o n  c o u ld  "do b e t t e r  t h a n  o t h e r  i n s t i t u t i o n s  i n  

i t s  m arke t  p l a c e . "  B e fo re  b e g in n in g  t o  d e a l  w i th  t h e s e

26ttSemi n a r y  Head Named," The L e x in g to n  ( V i r g i n i a )  News 
G a z e t t e .  10 March 1976, s e c .  A, p .  1 ,

27 I n t e r v i e w  w i th  Jo h n  T. K an ip e ,  S o u th e r n  S e m in a ry ,  
Buena V i s t a ,  V i r g i n i a .  3 May 1977 .  T h is  and  s u b s e q u e n t  
e v id e n c e  were g a t h e r e d  i n  t h e  I n t e r v i e w .
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p ro b le m s ,  o r  p e r h a p s  a s  p a r t  o f  d e a l i n g  w i th  them, Kanipe 

s p e n t  a  l a r g e  amount o f  money r e f u r b i s h i n g  t h e  P r e s i d e n t ’ s
pit

Home* In  a d d i t i o n ,  he moved ev e ry  a d m i n i s t r a t o r  (excep t  

t h e  academ ic  d e a n )  i n t o  a d i f f e r e n t  o f f i c e  space*

Because he a p p ro v e d  o f  t h e  p r o c e d u r e s  i n i t i a t e d  under  

S t r i c k l a n d ’ s a d m i n i s t r a t i o n ,  Kanipe d i d n ’t  make any  m ajor  

ch an g es  i n  t h e  a d m i s s i o n s  p o l i c i e s  o f  th e  c o l l e g e .  To 

him, t h e  upsw ing  i n  t h e  number o f  a p p l i c a t i o n s  i n d i c a t e d  

t h e  p rob lem  o f  d e c l i n i n g  e n r o l l m e n t s  was b e in g  h a n d le d  

s u c c e s s f u l l y .  As a  b ase  from which to  l a u n c h  a campaign 

t o  i n c r e a s e  t h e  c o l l e g e ’ s l i m i t e d  f i n a n c i a l  r e s o u r c e s ,  

Kanipe s e t  up c o m m it te e s  t o  a s c e r t a i n  and t o  d e f i n e  t h e  

m i s s i o n  o f  t h e  c o l l e g e - - w h a t  I t  cou ld  do b e t t e r  t h a n  

o t h e r  i n s t i t u t i o n s — and t o  f o r m u l a t e  some l o n g - r a n g e  p la n s  

f o r  S o u th e r n  S e m in a ry . F i n a l l y ,  i n  a p p ro a c h in g  th e  

p roblem  o f  e x p a n d in g  l i m i t e d  f i n a n c i a l  r e s o u r c e s ,  t h e  

p roblem he was s p e c i f i c a l l y  h i r e d  t o  d e a l  w i t h ,  Kanipe 

a p p o i n t e d  a new d i r e c t o r  o f  i n f o r m a t i o n  t o  h an d le  alumnae 

a f f a i r s ,  p u b l i c  r e l a t i o n e  and t o  a c t  a s  a s s i s t a n t  t o  t h e  

p r e s i d e n t .  P a s t  f i l e s  and r e c o r d s  o f  donors  were 

o r g a n i z e d  and a d e t a i l e d  a n n u a l  r e p o r t  r e l e a s e d .  Alumnae

^ I n t e r v i e w  w i t h  F r e d e r i c k  W, K l in g ,  S o u th e rn  
S em in a ry ,  Buena V i s t a ,  V i r g i n i a ,  5 May 1977. F i g u r e s  
g iv e n  by Lswis H o l l a d a y  I I I ,  B u s in e s s  Manager, show a 
t o t a l  o f  $5 2 , ^ 53-33  was s p e n t .
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g i v i n g  f e l l  f rom #46,230  i n  1 975-76  t o  # 1 4 ,7 7 3  in  1 9 7 6 -7 7 .  

T o t a l  g i f t s  f e l l  from #81,163 t o  $7 0 , 7 0 1 . 29

In  l o o k i n g  back ,  Kanipe s t a t e d  t h a t  S o u th e rn  S em ina ry  

had s u r v i v e d  i n  s p i t e  o f  i n f l a t i o n  and d e c l i n i n g  e n r o l l 

ments  b e c a u s e  o f  t h e  la ck  o f  i n d e b t e d n e s s , w h i c h  he 

a t t r i b u t e d  to  t h e  e f f o r t s  o f  t h e  p r e v i o u s  owners o f  t h e  

c o l l e g e .  More r e c e n t l y ,  a c c o r d i n g  to  K a n ip e ,  t h e  p o p u l a r  

e q u i t a t i o n  program had been r e s p o n s i b l e  f o r  th e  s u r v i v a l  

o f  th e  i n s t i t u t i o n .  B u t ,  c a u t i o n e d  K a n ip e ,  th e  r i d i n g  

program i t s e l f  was a d an g e r  t o  a s c h o o l  t h a t  in t e n d e d  t o  

be a j u n i o r  c o l l e g e  r a t h e r  t h a n  a r i d i n g  academy.

Looking a h e a d  to  the  f u t u r e ,  Kanipe s a i d ,  "1 d o n ’ t  

see  a n y t h in g  s u b s t a n t i a l  i n  t h e  o f f i n g  f o r  / i n c r e a s e d /  

e n r o l l m e n t s  i n  p r i v a t e  i n s t i t u t i o n s  as  a g r o u p - - a n d  

p a r t i c u l a r l y  i n  s m a l l ,  s i n g l e - s e x  i n s t i t u t i o n s . ” Kan ipe  

l e f t  a f t e r  one  y e a r  i n  o f f i c e *  He was r e p l a c e d  by 

Dr,  W il l iam  E l k i n s  i n  J u l y  o f  1977* when t h e  sc h o o l  

opened i n  S e p te m b e r ,  a p p l i c a t i o n s  ware up from th e  

p r e v io u s  y e a r  (304 as  opposed t o  275 i n  1 9 7 6 -7 7 ) ,  t h e  

number o f  f r e s h m e n  e n r o l l e d  down from 159 t o  134 , and t h e  

t o t a l  e n r o l lm e n t  down by s e v e n t e e n  s t u d e n t s  ( see  T a b le s  

I I I  and I V ) .

Kanipe was chosen t o  be p r e s i d e n t  f rom  a l i s t  o f

^ C o l l e g e  f i n a n c i a l  r e c o r d s .  F i g u r e s  g iven  by Lew is  
H o l laday  I I I ,  B u s in e ss  Manager ,  S o u th e rn  Sem inary ,
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c a n d i d a t e s  which in c l u d e d  t h e  name o f  Jo y c e  O u t te n  D av is ,  

Academic Dean and R e g i s t r a r  o f  t h e  c o l l e g e  s i n c e  1 9 7 1 . ^  

Davis  came t o  S o u th e rn  Seminary i n  19^5 when she  was 

employed by M a rg a re t  Durham Robey t o  t e a c h  E n g l i s h  on a 

p a r t - t i m e  b a s i s *  When S a n d r id g e  became p r e s i d e n t ,  Davis  

began t e a c h i n g  f u l l  t i m e  in  th e  E n g l i s h  d e p a r t m e n t W h e n  

M orr is  began t o  t r y  t o  r e o r g a n i z e  t h e  f a c u l t y  i n t o  

d e p a r t m e n t s ,  D av is  worked w i th  him t o  e v o lv e  t h e  system 

o f  ’’d i v i s i o n s "  under  which t h e  f a c u l t y  has  c o n t in u e d  t o  

o p e r a t e .  In a d d i t i o n ,  Davis  was a p p o i n t e d  cha irm an  and 

e d i t o r  o f  t h e  s e l f - s t u d y  r e p o r t  w hich  was begun i n  t h e  

f a l l  o f  1969, j u s t  a f t e r  she  r e c e i v e d  h e r  d o c t o r a t e  i n  

E n g l i s h  from T u lane  U n i v e r s i t y .  I n  t h e  summer o f  1970, 

P a t t e r s o n  a r r i v e d  t o  become p r e s i d e n t  o f  t h e  c o l l e g e ,  

P a t t e r s o n ,  d i a s a t i s i f i e d  w i th  Mor i s  a s  d e a n ,  made M o r r i s  

d i r e c t o r  o f  deve lopm ent  i n  t h e  newly  c r e a t e d  (now d e f u n c t )  

Development O f f i c e  and a p p o in te d  D av is  a s  academ ic  d ea n ,

When a s k e d  to  r e c a l l  t h e  c h a l l e n g e s  which  f a c e d  h e r  

in  1971j Davis was c a n d id  enough t o  Q u e s t io n  w h e th e r  o r  

n o t  she was p e r c e p t i v e  enough t o  view h e r  c o n c e rn s  a t  t h a t  

t im e  a s  ’’c h a l l e n g e s , ’’ However, she  n o ted  some s i x  a r e a s  

she f e l t  needed  a t t e n t i o n  back i n  t h e  e a r l y  s e v e n t i e s .

3 ° I n t e r v i e w  w i th  M arg a re t  Durham Robey, S o u th e rn  
Sem inary ,  Buena V i s t a ,  V i r g i n i a .  22 A p r i l  1977, I n t e r v i e w  
w i th  F r e d e r i c k  W, K l in g ,  S o u th e rn  S em inary ,  Buena V i s t a ,  
V i r g i n i a .  5 May 1977.



Three a r e a s  were  d i r e c t l y  r e l a t e d  to  h e r  p o s i t i o n  a s  dean 

F i r s t ,  she  was c o n c e rn e d  a b o u t  t h e  q u a l i t y  o f  t h e  f a c u l t y
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and the  q u a l i t y  o f  i n s t r u c t i o n .  Be ing  young h e r s e l f ,

she  remembered she  q u e s t i o n e d  t h e  e f f e c t i v e n e s s  o f  " th e

f a c u l t y  t h a t  had  grown o ld  t o g e t h e r "  and was conce rned

ab o u t  t h e  l a c k  o f  c r e d e n t i a l s  i n  t h i s  g r o u p .  She f e l t

i t  n e c e s s a r y  t o  r e p l a c e  a s  many o f  t h o s e  i n d i v i d u a l s  a s

p o s s i b l e ;  l o o k i n g  back^ D avis  a p p e a r e d  t o  q u e s t i o n  t h e

wisdom o f  t h a t  c h a n g e .  In a d d i t i o n ,  i n  an e f f o r t  t o

m a i n t a i n  t h e  q u a l i t y  o f  i n s t r u c t i o n ,  Davis  f e l t  com pelled

t o  r e d u c e  some f u l l - t i m e  f a c u l t y  to  p a r t - t i m e  s t a t u s .

C o s ts  were  c u t  w i t h o u t  c u t t i n g  p rogram s b u t ,  i n  t h e  proce

f a c u l t y  m o ra le  f e l l  c o n s i d e r a b l y ,  The i n c r e a s e  i n

f a c u l t y  s a l a r i e s  and th e  h i r i n g  o f  new f a c u l t y  d u r i n g

t h e  e a r l y  y e a r s  o f  S t r i c k l a n d ' s  a d m i n i s t r a t i o n  p r o b a b ly
32h e lp e d  e a s e  t h e  s i t u a t i o n .

Second  t o  h e r  conce rn  a b o u t  t h e  q u a l i t y  o f  f a c u l t y  

and i n s t r u c t i o n  was th e  need  t o  make c h a n g e s  i n  c o u r s e  

o f f e r i n g s — t o  u p d a t e  t h e  c u r r i c u l u m .  A l th o u g h  th e  

r e c o r d s  show t h r e e  new m a jo r s  l i s t e d  i n  1971 {namely: 

f i n e  a r t s ,  m u s ic  and p r e - n u r s i n g ) ,  D av is  r e c a l l e d  on ly  

t h e  d ev e lo p m en t  o f  t h e  most s u c c e s s f u l  a n im a l  s c i e n c e

^ I n t e r v i a w  w i th  Joyce  0 .  D av is ,  S o u th e r n  Sem inary ,  
Buena V i s t a ,  V i r g i n i a *  7 J u n e  1977. T h is  and su b se q u en t  
e v id e n c e  a t t r i b u t e d  to  D avis  were g a t h e r e d  i n  t h e  
i n t e r v i e w ,

32J Davis  was an a c t i v e  c a n d i d a t e  f o r  p r e s i d e n t  a t  t h e  
t im e  S t r i c k l a n d  was a p p o i n t e d .
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program which was added  i n  1973 (see  T ab le s  VI and V I I ) .

In  e s s e n c e ,  t h e  d eve lopm en t  o f  t h e  animal s c i e n c e  program 

was a r e s p o n s e  t o  t h e  s t u d e n t s '  d e s i r e  f o r  a "more u s e f u l "  

( c a r e e r - o r i e n t e d )  e d u c a t i o n .  The c o r r e s p o n d in g  i n c r e a s e  

in  t h e  number o f  m a jo r s  i n  e q u i t a t i o n  which p a r a l l e l e d  

th e  animal s c i e n c e  program p r e p a r e d  s t u d e n t s  t o  work i n  

th e  " h o r s e  w o r l d , "  At th e  same t im e ,  th e  number o f  

l i b e r a l  a r t s  m a jo r s ,  home econom ics  m ajors  and a r t  m a jo r s  

d e c r e a s e d .

D a v i s 1 t h i r d  conce rn  a s  a c a d e r i c  dean was t o  d e v e lo p  

a more open and c o o p e r a t i v e  r e l a t i o n s h i p  w i th  t h e  f a c u l t y .  In 

t h i s  e f f o r t  Davis  had been c a u g h t  between t h e  c o n c e rn s  o f  

the  p r e s i d e n t s  r e g a r d i n g  c o n f i d e n t i a l  m a t t e r s ,  h e r  own 

tendency  toward l e s s - t h a n - d e m o c r a t i c  a d m i n i s t r a t i o n  on t h e  

one hand and h e r  f e l t  n eed ,  on t h e  o th e r  h a n d ,  t o  be more 

candid  w ith  t h e  f a c u l t y  and t o  g iv e  them a s h a r e  i n  t h e  

governance  o f  t h e  i n s t i t u t i o n .

D a v i s ’ r e m a in in g  t h r e e  c o n c e r n s  abou t  t h e  i n s t i t u t i o n  

a s  a whole w ere ,  a s  sha  r e c a l l e d  t^em, s i m i l a r  t o  t h o s e  

s t a t e d  by S a n d r id g e .  In  1971 when she became d ea n ,  she  

remembered f e e l i n g  t h e r e  was a need  fo r  more o r d e r l y  

p ro c ed u re s  w ith  r e g a r d  t o  a c a d e m ic  a f f a i r s ,  R e g i s t r a t i o n  

needed to  be s t r e a m - l i n e d ,  r e c o r d s  needed t o  be k ep t  in  

more e f f i c i e n t  and u s e f u l  f o r m s ,  and t h e r e  was a need t o  

improve com m unicat ions  between t h e  a d m i n i s t r a t i o n  and



57
f a c u l t y ,  a d m i n i s t r a t i o n  and p a r e n t s ,  a d m i n i s t r a t i o n  and 

s t u d e n t s .  L ike  S a n d r id g e  and P a t t e r s o n ,  i n  1 9 7 l |  D a v is  

was concerned  a b o u t  t h e  " t o o  r e s t r i c t i v e ” a t m o s p h e r e  o f  

t h e  c o l l a g e  and t h e  " p r e o - s c h o o l  m i n d - s e t /1 b o t h  o f  w hich  

she  f e l t  hampered t h e  d e v e lo p m e n t  o f  t h e  aca d e m ic  p ro g ra m .  

As academ ic  dean she  worked vf i th  t h e  p r e s i d e n t s  t o  ch ange  

t h e  r u l e s  and r e g u l a t i o n s  which  had p r e v i o u s l y  g o v e r n e d  

t h e  s t u d e n t  body*

D e c l i n i n g  a p p l i c a t i o n s  and e n r o l l m e n t s  were a m a j o r  

concern  t o  D avis  from 1971 to  t h e  p r e s e n t ,  Whan a s k e d  

what she  t h o u g h t  c a u se d  t h e  d e c l i n e ,  D av is  n o t e d  t h e  

change i n  s t u d e n t  a t t i t u d e  i n  t h e  l a t e  s i x t i e s  and e a r l y  

s e v e n t i e s ,  t h e  a c c e p t e d  a c t i v i s m  and d e s i r e  t o  be "w here  

t h e  a c t i o n  i s ,*  may have b e e n  p a r t l y  r e s p o n s i b l e  f o r  t h e  

d e c l i n e .  And S o u th e r n  S e m i n a r y ' s  r e c r u i t i n g ,  o r  l a c k  o f  

r e c r u i t i n g ,  was c e r t a i n l y  p a r t  o f  t h e  p r o b le m .  I n  h e r  

words

I  had a lw ays  t h o u g h t  we w e re  v i c t i m s  o f  f o r c e s  
t h a t  w ere  o p e r a t i n g  i n  h i g h e r  e d u c a t i o n  i n  
g e n e r a l  and f o r c e s  o v e r  w h ich  we had  no c o n t r o l .
. , , However, i t  was o b v io u s  t h a t  we had  
n e v e r  l e a r n e d  t o  r e c r u i t  back  in  t h e  1960s  and  
I  wonder t h a t  we g o t  a s  many s t u d e n t s  a s  we d i d  .

In  h e r  o p i n i o n ,  P a t t e r s o n  would have done  s o m e t h i n g  a b o u t

a d m i s s i o n s  had he s t a y e d  l o n g e r .  As i t  w as ,  S t r i c k l a n d

moved r a p i d l y ,  a f t e r  he g o t  t h e r e ,  t o  revamp and r e o r i e n t

a d m i s s i o n s .  I t  had t a k e n  "a  l o n g  t i m e  t o  wake u p , "  s a i d

Davis*



Ijhen asked  i f  t h e r e  was any  d i s c u s s i o n  o f  ch a n g in g  

t o  a f o u r - y e a r  o r  a c o e d u c a t i o n a l  i n s t i t u t i o n  d u r i n g  t h e  

l a t e  s i x t i e s  and e a r l y  s e v e n t i e s ,  D av is  n o ted  t h e r e  had 

been some in f o rm a l  d i s c u s s i o n  among th e  a d m i n i s t r a t i o n  and 

among t h e  f a c u l t y ,  and q u i t e  p o s s i b l y  among b oard  members. 

She em phasized  t h a t  a t  no t im e  was t h e r e  any  f o r m a l  

d i s c u s s i o n  on e i t h e r  m a t t e r .  T h e re  had b e e n ,  she r e c a l l e d ,  

some s p e c u l a t i o n  ab o u t  w h e th e r  t h e  j u n i o r  c o l l e g e  was a 

" v i a b l e  commodity11 and a b o u t  t h e  p o s s i b i l i t y  t h a t  t h e  new 

community c o l l e g e s  would 11 s ip h o n  o f f  a l l  o u r  s t u d e n t s . "

The knowledge t h a t  o t h e r  " s i s t e r  i n s t i t u t i o n s "  were  c l o s i n g  

o r  ch a n g in g  f u e l e d  t h e  i n f o r m a l  d i s c u s s i o n s .

At S o u th e rn  S em in a ry ,  a c c o r d i n g  t o  D a v i s ,  t h e r e  were  

s e v e r a l  f a c t o r s  which  p r o b a b l y  a c c o u n te d  f o r  t h e  f a c t  t h a t  

t h e  i n f o r m a l  d i s c u s s i o n s  o f  change n e v e r  r e a c h e d  any 

d eg re e  o f  s e r i o u s n e s s .  F i r s t ,  i t  w=s f e l t  t h a t  t h e  change 

from a tw o -  to  a f o u r - y e a r  c u r r i c u l u m  would have been t o o  

ex p en s iv e*  Second, t h e  b o a rd  o f  t r u s t e e s  had j u s t  made 

a m a jo r  change i n  t h e  c u r r i c u l u m  when i t  v o te d  t o  a l l o w  

t h e  h ig h  s c h o o l  c o u r s e s  t o  be phased  o u t  i n  1962* I t  

d id  n o t  seem l i k e l y  t h a t  t h e  board  would a g r e e  t o  a n o t h e r  

m ajor  change i n  th e  n e a r  f u t u r e .  T h i r d ,  D av is  d i d n ' t  c l a im  

" to  have  been In  f a v o r 11 o f  any change  i n  s t a t u s .  F o u r t h ,  

no p r e s i d e n t  s t a y e d  lo n g  enough t o  win t h e  c o n f id e n c e  o f  

t h e  b o a rd  and t o  g a i n  enough s u p p o r t  t o  make such  a  m a jo r
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ch a n g e .  F i n a l l y ,  S ou the rn  S e m in a ry ' s  commitment t o  

s i n g l e - e e x  e d u c a t i o n  was to o  s t r o n g  to  make c o e d u c a t io n  

a v i a b l e  a l t e r n a t i v e .  Davis n o te d  ITt h e  f a c t  t h a t  the re  

a r e  two s i n g l e - s e x  male i n s t i t u t i o n s  n e a r b y  has  

r e i n f o r c e d  ou r  t h i n k i n g .  . . . and has a l l o w e d  us to  have 

t h e  b e a t  o f  both w o r ld s” — s i n g l e - s e x  e d u c a t i o n  and 

c o e d u c a t i o n a l  s o c i a l  l i f e  on campus. D a v i s  acknowledged 

t h a t  S o u th e r n  Seminary could n o t  have r e c r u i t e d  or  

m a i n t a i n e d  e n ro l lm e n t s  from as  wide a g e o g r a p h i c  a r e a  had 

i t  n o t  been f o r  t h e  p ro x im i ty  o f  t h e  two m a le  s c h o o l s .

The p r o x im i t y  o f  t h e  male i n s t i t u t i o n s  and th e  

a t t r a c t i v e n e s s  o f  th e  r i d i n g  and an im al  s c i e n c e  programs 

have  h e lp e d  S o u th e rn  Seminary t o  a t t r a c t  s t u d e n t s  and t o  

m a i n t a i n  t h e i r  e n r o l l m e n t .  The q u i e t  a c c e p t a n c e  o f  a 

r a r e l y  m entioned  rtopen a d m i s s i o n s ” p o l i c y  a l s o  enab led  

t h e  c o l l e g e  to  m a i n t a in  a v i a b l e  s t u d e n t  e n r o l l m e n t  in  

t h e  f a c e  o f  d e c l i n i n g  a p p l i c a t i o n s .  But t h e  r e a s o n  f o r  

S o u th e r n  S e m in a ry ' s  s u r v i v a l  a s  t h e  l a s t  women’ s j u n i o r  

c o l l e g e  i n  V i r g i n i a  l i e s  d e e p e r  th an  t h a t ,  a c c o r d i n g  t o  

D a v is .  Davis  b e l i e v e d  t h e r e  a r e  s t u d e n t s  who a r e  not  

r e a d y  t o  f u n c t i o n  i n  t h e  l a r g e  u n s t r u c t u r e d  env i ronm ent  

o f  o t h e r  i n s t i t u t i o n s .  There a r e  p a r e n t s  who r e c o g n i z e  

t h e i r  d a u g h t e r s  a r e  not q u i t e  r e a d y  t o  c o p e  w i th  t h e  

f reedom  o f  o th e r  c o l l e g e  e n v i ro n m e n ts .  S o u th e r n  Sem inary  

h a s  s e r v e d  t h e s e  s t u d e n t s ,  In  D av is '  p e r c e p t i o n ,  "Our
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whole approach  t o  th e  s t u d e n t  i s  a p e r s o n a l  one , . .

t h e  s tu d e n t s  we ge t  need a t t e n t i o n .  . . . And I  b e l i e v e

i f  t h i s  i s  p r o p e r ly  m arke ted  . . . t h a t  i s  t h e  s e c r e t  o f

o u r  s u c c e s s . ” In  c l o s i n g  Davi3 s a id

I ’m maybe . . . o p t i m i s t i c  abou t  i t .  B u t ,  I  
do n ’t  f e e l  th e  j i g  i s  up f o r  t h i s  i n s t i t u t i o n  
even i n  t h e  face  o f  t h e  r a t h e r  d e p r e s s i n g  
p r o j e c t i o n s  about e n ro l lm e n t s  i n  h i g h e r  edu
c a t i o n  t e n  yea rs  from now, I  t h i n k  t h a t  w e ' r e  
r i g h t  now having one l a s t  o p p o r t u n i t y  t o  l e a r n  
how t o  ^ r e c r u i t /  e f f e c t i v e l y ,  w i th o u t  i n t e n s e  
p r e s s u r e  on u s .  And we’d b e t t e r  damn w e l l  do 
i t  and know how t o  do i t .  . . * V.hen t h e  poo l  
o f  a p p l i c a n t s  s h r i n k s  i n  19^0 and beyond ,  w e ' r e  
g o in g  to  have t o  be v e ry  c l e v e r  in  o u r  
r e c r u i t i n g  a c t i v i t i e s  i n  o rd e r  t o  g e t  t h e  
s t u d e n t s  we need*

Since  1966, Southern  Seminary J u n i o r  C o l le g e  had 

changed s lo w ly ,  The on ly  t h i n g  t h a t  changed r a p i d l y  and 

f r e q u e n t l y  was th e  number o f  p r e s i d e n t s — one e v e ry  o t h e r  

y e a r ,  on th e  a v e r a g e —d u r in g  t h e  l a s t  decade .  The f a c t  

t h a t  one i n d i v i d u a l  h e ld  t h e  o f f i c e  o f  academic dean 

d u r i n g  most o f  t h i s  p e r i o d  p ro b ab ly  acc o u n te d  f o r  th e  

a p p a r e n t  s t a b i l i t y  o f  a d m i n i s t r a t i o n  w i t h i n  th e  c o l l e g e .  

In 1966, Sou thern  Seminary  was a g i r l s '  s c h o o l  

which p ro v id e d  c o l l e g e  c o u r s e s  to  s t u d e n t s  d e s i r i n g  a 

c l o s e l y  r e g u l a t e d  environment* The s c h o o l  was o p e r a t e d ,  

a s  i t  had been s in c e  1919, by a s e r i e s  o f  ad hoc ' ' f a m i l y 11 

d e c i s i o n s .

From 1967 t o  1976 most o f  the  s t u d e n t  r u l e s  and 

r e g u l a t i o n s  had been a l e m in s t e d .  O th e r  changes In c lu d e d  1



6 1

h i r i n g  yo u n g er  f a c u l t y  w i t h  h i g h e r  academ ic  d e g r e e s  t h a n  

b e f o r e ,  e s t a b l i s h i n g  new program s (an im a l  s c i e n c e ,  f i n e  

a r t s ,  m usic  and p r e - n u r s i n g )  and r e f u r b i s h i n g  o l d  b u i l d i n g s  

and b u i l d i n g  d o r m i t o r i e s  and a new l i b r a r y .  But t h e  

m a jo r  changes  a t  S o u th e r n  Sem inary  d u r i n g  t h i s  d ec a d e  

o c c u r r e d  in  t h e  a r e a  o f  a d m i n i s t r a t i o n .  Changes such  as-!- 

t h e  change  f rom  in f o r m a l  t o  f o r m a l i z e d  a d m i n i s t r a t i v e  

p r o c e d u r e s ;  t h e  change from an o f f i c e - o r i e n t e d  a d m is s i o n s  

s t a f f  t o  a t r a v e l - o r i e n t e d  a d m is s i o n s  s t a f f ;  t h e  change 

from s e l e c t i v e  t o  open a d m i s s i o n s ;  and t h e  a t t e m p t  t o  

i n s t i t u t e  modern t e c h n i q u e s  o f  l o n g - r a n g e  p l a n n i n g  and 

d ev e lo p m en t  o p e r a t i o n s .

By 1976 t h e  g i r l s '  s c h o o l  more n e a r l y  met t h e  modern 

d e f i n i t i o n  o f  a women’ s c o l l e g e .  There were few er  r u l e s  

and r e g u l a t i o n s  and a p r e s i d e n t  more co n c e rn ed  w i th  

" m a t t e r s  o f  e d u c a t i o n a l  management" t h a n  w i t h  t h e  

d ev e lo p m en t  o f  s t u d e n t s .

Concern  f o r  academic q u a l i t y  was one o f  t h e  f a c t o r s  

c o n t r i b u t i n g  t o  t h e  change from a r e g u l a t e d  e n v i ro n m e n t  

t o  a more l i b e r a t e d  s o c i a l  en v i ro n m en t  a t  S o u t h e r n  

S em in a ry .  Concern  f o r  academ ic  q u a l i t y  was p a r t  o f  t h e  

r e a s o n  more s p e c i a l i z e d  f a c u l t y  were h i r e d  and s a l a r i e s  

w ere  r a i s e d .  O th e r  c h a n g e s ,  f o r m a l i z i n g  a d m i n i s t r a t i v e  

p r o c e d u r e a ,  m o d e r n i z in g  r e c r u i t i n g  and u p d a t i n g  t h e  

c u r r i c u l u m ,  a p p e a r  t o  have been r e s p o n s e s  t o  m e e t in g  t h e
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ch a n g in g  needs  and demands o f  s tu d e n t s  w ish ing  t o  a t t e n d  

t h e  c o l l e g e .

In  c o n c l u s i o n ,  the  s tu d y  a t  Southern Seminary J u n io r  

C o l l e g e  d i d  no t  a p p e a r  t o  suppor t  the  h y p o th e s i s  t h a t  

i n s t i t u t i o n s  change to  s u r v i v e —unless  one d e f in e d  "chang

in g  t o  s u r v i v e "  a s  "m ee t ing  th e  changing needs  and 

demands o f  s t u d e n t s  w ish in g  t o  a t t e n d  the  c o l l e g e . 11 Nor 

d id  t h e  changes  ap p e a r  t o  have been made In  an e f f o r t  t o  

e x e r t  l e a d e r s h i p  i n  th e  academic community. The 

e x a m in a t io n  o f  a d m i n i s t r a t o r s '  pe rcep t ions  a t  Southern  

Sem inary  d i d ,  however,  l e n d  some c r e d i b i l i t y  to  t h e  

c o n t e n t i o n  t h a t  co n ce rn s  f o r  academic q u a l i t y ,  i f  not 

academ ic  e x c e l l e n c e ,  were a p a r t  o f  the  p ro cess  o f  some 

changes  In  one i n s t i t u t i o n  i n v e s t i g a t e d .

F i n a l l y ,  when one compares Southern Seminary to  

A v e r e t t  and V i r g i n i a  I n t e r m o n t ,  i t  i s  c l e a r  t h a t  t h e  fo rm er  

changed p r e s i d e n t s  more f r e q u e n t l y  than i t  changed i t s  

c h a r a c t e r  and t h e  l a t t e r  two changed c h a r a c t e r  and programs 

more f r e q u e n t l y  t h a n  th e y  changed a d m i n i s t r a t i v e  heads .

The n e x t  c h a p t e r  w i l l  examine the  changes i n  c h a r a c t e r  and 

program a t  V i r g i n i a  I n te rm o n t ,
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V i r g i n i a  I n t e r m o n t  C o l l e g e ,  fou n d ed  in  B r i s t o l ,  1634,  

has moved g r a d u a l l y  away from i t s  j u n i o r  c o l l e g e  i d e n t i t y  

and i t s  commitment t o  s i n g l e - s e x  e d u c a t i o n ,  W hi le  V i r g i n i a  

I n t e r m o n t  e x p e r i e n c e d  many p r e s i d e n t s  and names d u r i n g  t h e  

f i r s t  two d e c a d e s  o f  i t s  e x i s t e n c e ,  i n  t h e  l a t e r  p e r i o d s  

o f  t h e  t w e n t i e t h  c e n t u r y  t h e  p r e s i d e n t s  h e l d  o f f i c e  f o r  

e l e v e n  y e a r s  o r  l o n g e r ,

W i th in  th e  p a s t  t w e n t y  y e a r s ,  s e v e r a l  o r g a n i z a t i o n a l  

and academ ic  changes  o c c u r r e d  a t  V i r g i n i a  I n t e r m o n t ,

There  w ere  t h r e e  m a jo r  c u r r i c u l a r  d ev e lo p m e n ts  be tw een  1953 

and 1 9 7 6 : t h e  h ig h  s c h o o l  p rogram  was dropped  i n  1953; t h e  

j u n i o r  c o l l e g e  p rogram  was expanded t o  a f o u r - y e a r  program 

in  1 9 7 0 ; and an e v e n in g  c o l l e p e  program was l a u n c h e d  i n  1 9 7 6 , 

The d i r e c t i o n  and c h a r a c t e r  o f  V i r g i n i a  I n t e r m o n t  

evo lved  i n  p a r t  due  to  t h e  s t a b i l i t y  o f  t h e  a d m i n i s t r a t i o n .  

Such s t a b i l i t y  i s  I n d i c a t e d  in  T ab le  V I I I ,

TABLE V I I I  

CHIEF ADMINISTRATORS 1966-1976  

VIRGINIA INTERMONT COLLEGE

P r e s i d e n t s

Dr. Floyd V. T u rn e r  
1956 -

Dr, L o u is  H, T a y lo r  
A c t in g -D ean

1966-1967 
Dr, Norman L. Nunn

Deans

1967-
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Recent  chnn^'VS a t  V i r g i n i a  I n te r m o n t  d u r in g  t h e  p a s t  

decade  were e x t e n s i o n s  o f  th e  e a r l i e r  h i s t o r y  o f  t h e  

i n s t i t u t i o n .  A l though  t h e r e  i s  no o f f i c i a l  h i s t o r y  o f  

t h e  c o l l e g e  and no d e t a i l e d  a c c o u n t  o f  t h e  s c h o o l ’ s p a s t  

i n  t h e  1975 S e l f " S t u d y  R e p o r t , a b o o k l e t  w r i t t e n  by 

C, E r n e s t  Cooke p r o v i d e s  t h e  most com prehens ive  view o f  

t h e  c o l l e g e ’ s h i s t o r y .

Cooke d e c l a r e d  t h e  i n i t i a l  name o f  t h e  s c h o o l  t o

have been S ou thw es t  V i r g i n i a  Female I n s t i t u t e , ' * '  however,

a f t e r  th o ro u g h  e x a m in a t io n  o f  t h e  c o l l e g e  c a t a l o g  of 1384-

1835* th e  o r i g i n a l  name a p p e a r s  t o  have been S ou thw es t
2

V i r g i n i a  I n s t i t u t e .  A cco rd ing  t o  Cooke, t h e  s c h o o l  was 

founded  in  1384 t h r o u g h  t h e  j o i n t  e f f o r t s  o f  t h e  l o c a l  

B a p t i s t  p a s t o r ,  Rev* J ,  R. H a r r i s o n ,  and o f  a laym an ,

Mr. M. M, M o r r i s ,  The i n s t i t u t e  was l o c a t e d  In  a mansion 

in  Glade S p r i n g ,  V i r g i n i a ,  E lev e n  o t h e r  r e s i d e n t s  o f  t h e  

a r e a  were s e c u re d  a s  " g u a r a n t o r s ” ( f i n a n c i a l  b a c k e r s )  o f  

th e  s c h o o l ,  ’w ith  M o r r i s  a s  ch a i rm an  o f  t h e  b o a r d ,  t h e s e  

t h i r t e e n  gen t lem en  became th e  f i r s t  t r u s t e e s  o f  t h e  s c h o o l  

e s t a b l i s h e d  T,t o  o f f e r  f a c i l i t i e s  f o r  t h e  th o r o u g h

1 C, E r n e s t  Cooke, " V i r g i n i a  In te rm o n t  C o l l e g e  S in ce  
1834" ( B r i s t o l ,  V i r g i n i a ,  n , d . ) ,  p .  4 .  Cooke’ s  w r i t i n g  
was funded  by t h e  c o l l e g e .  The h i s t o r y  was i n t e n d e d  f o r  
d i s t r i b u t i o n  t o  p r o s p e c t i v e  s t u d e n t s .  The i n f o r m a t i o n ,  
p r i n t e d  i n  ab o u t  1975 ,  was no t  d i s t r i b u t e d .  C o p ie s  o f  
th e  work a r e  in  t h e  c o l l e g e  p r e s i d e n t ’ s f i l e s .

2
P r o s p e c tu s  o f  t h e  S ou thw es t  V i r g i n i a  I n s t i t u t e  

(G lade  S p r in g ,  W ash in g to n  County ,  V i r g i n i a ,  1 8 6 4 J j  p* 3.
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e d u c a t i o n  o f  g i r l s  a t  such  a  p r i c e  as s h a l l  b r in g  i t  

w i t h i n  t h e  r e a c h  o f  s i l , " ^  The i n s t i t u t e  opened in  

S ep tem ber  o f  183^ w ith  t h r e e  t e a c h e r s ,  t h i r t e e n  s tu d e n t s  

and Alaon Hutton  aa p r i n c i p a l .

Samuel C, J o n e s ,  H a r r i s o n ' s  s o n - i n - l a w ,  was p re s id e n t  

o f  S o u th w e s t  V i r g i n i a  I n s t i t u t e  in  1839* During h i s  

t e n u r e ,  t h e r e  seemed to  be c o n t i n u a l  d i sag reem en t  as to  

t h e  name o f  t h e  i n s t i t u t i o n ,  which was changed b r i e f l y  

t o  V i r g i n i a  I n s t i t u t e . ^  A lso  d u r in g  J o n e s 1 t e n u r e ,  land 

was p u r c h a s e d  i n  B r i s t o l ,  1891, a s  a permanent s i t e  fo r  

t h e  s c h o o l .  Main H a l l  was b u i l t  on t h i s  l o c a t i o n .  By 

1895 ,  t h e  s c h o o l  had 118 b o a r d in g  s t u d e n t s .

The s c h o o l ' s  p r o s p e r i t y  was s h o r t  l i v e d .  A f te r  

J o n e s '  p e r i o d  in  o f f i c e  t e r m i n a t e d ,  t h e r e  appeared to  be 

i n s t a b i l i t y  o f  l e a d e r s h i p ;  t h e r e  were f i v e  p r e s i d e n t s  in 

f i v e  y e a r s  ( see  Tab le  I X) .  I t  was perhaps  because of  the  

i n s t a b i l i t y  o f  l e a d e r s h i p  t h a t  t h e  schoo l  had t o  be sold  

i n  1 9 0 3 .  The i n s t i t u t e  was purchased  by a c o rp o ra t io n  

made up o f  f i v e  members o f  t h e  F i r s t  b a p t i s t  Church In 

B r i s t o l ,  u n d e r  whose d i r e c t i o n  a n o t h e r  p r e s i d e n t ,  John T, 

H en d e rso n ,  was made t h e  e i g h t h  head  o f  th e  sc h o o l .  I t  

was d u r i n g  H e n d e rs o n 's  te rm  o f  o f f i c e ,  from 1903 t o  191A,

3I b i d .

^Cooke m en t ioned  t h i s  name change o ccu r red  in  1889 
on page  7 o f  h i s  work ,  b u t ,  r e f e r e n c e  t o  " V i r g in i a  
I n s t i t u t e "  o f f i c i a l l y  a p p e a re d  on t h e  t i t l e  page o f  the  
1 9 10-11  c a t a l o g .
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TABU I I

VIRGINIA nrmHONT c o l l e g e

CKROHaLQQICAl SUMtART OF 

PRINCIPALS, PRESIDENTS, NAMES, LOCATIONS AND STATUS

T o n  A d n ln iitir ito n  * T itle*
1334-1£64 Alson Hutton, P rincipal

1366-13S9 M. M. Hargrove, P r in c ip a l

1839-1690 Samuel D. Jonee, President

1894-1900 W, H* Thorpe, President

1900-1901 c* A. Jenkins, F raalden t

1901-1903 J .  F, Howell, p raa ldan t

1903-1903 M. V, Batten, P raaldant

1903-1914 John T. Henderson, P raaldant

19U-1945 H, 0 . K offsinger, Praaldant

19AS-1956 Rabun L. B rantlay, P raaldant

19J6- Floyd V. Turner, P raa ldan t

IrclTlnn P im
Southweet 
Virginia 

Panels I n a t l tu ta  
Olada S p rin g s , V*. 

1664-1416
Southwest
V i r g i n i a
I n a t l t u t a
U 66-1469

V irg in ia  In a t l tu ta  
ioa Spriu j 

1069
Glada S p rings, Va,

Southwest V irg in ia  
I n s t i t u t e  

B r i s to l ,  Va* 
1490-91

V irg in ia  In te rn o n t 
1910-1933

V irg in ia  In tanaont 
C o llag e  

1933-

Evclvlng Status

Wcaaenf a School 
o ffe r in g  High 
School and 
Collage le v e l 
work

Supposedly 
O ffarad A yeara 
of co llag e  work

1904-1912

1912 Acer, By 
Vs. S ta te  Board

1933 Joined the 
AAJC

1950 Dropped the 
High School
1970 Seeame 
Sort lo r  College

SOURCE; C. Erne at Cook*, "Virginia Intanaont College Since 1004," booklet 
In Virginia Intarvtont archives, n , p, <c» 1973). School csta loge were ueed to  
verify  information.
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t h a t  th e  name V i r g i n i a  I n t e r m o n t  C o l l e g e  was used  i n  t h e  

c o l l e g e  c a t a l o g . ^  D ur ing  H en d e rso n ’ s e l e v e n - y e a r  te rm  

o f  o f f i c e ,  t h e  s c h o o l  o f f e r e d  b a c c a l a u r e a t e  d e g r e e s  w i t h 

o u t  making t h e  a p p r o p r i a t e  c u r r i c u l a r  c h a n g e s . ^

The name o f  t h e  c o l l e g e  was n o t  o f f i c i a l l y  changed 

u n t i l  1922, when i t  became an a c c r e d i t e d  j u n i o r  c o l l e g e  

under  t h e  d i r e c t i o n  o f  H, G. N o f f s i n g e r ,  p r e s i d e n t  from 

1914 t o  1945. D ur ing  N o f f s i n g e r ’ s t e n u r e ,  t h e  p h y s i c a l  

p l a n t  of t h e  c o l l e g e  was g r e a t l y  expanded* I t  was a l s o  

d u r i n g  H o f F s i n r e r 15 p r e s i d e n c y  t h a t  th e  s c h o o l  became a 

l e a d e r  in  t h e  new j u n i o r  c o l l e g e  movement and a c h a r t e r  

member o f  t h e  American A s s o c i a t i o n  o f  J u n i o r  C o l l e g e s .

In a d d i t i o n ,  V i r g i n i a  I n t e r m o n t  was one o f  t h e  f i r s t  

j u n i o r  c o l l e g e s  t o  be a c c r e d i t e d  by t h e  S o u th e rn  

A s s o c i a t i o n  o f  C o l l e g e s  and S c h o o ls .  The s c h o o l  c o n t in u e d  

t o  bo a l e a d e r  i n  th e  j u n i o r  c o l l e g e  movement u n d e r  

R.  L* B r a n t l e y ,  M o f f s i n r e r ’s  s u c c e s s o r  from 1945 t o  1956, 

JCore r e c e n t l y ,  u n d e r  t h e  d i r e c t i o n  o f  F loyd  V, T u rn e r ,  

who became p r e s i d e n t  i n  1956 ,  t h e  h ig h  sc h o o l  program 

was d ropped  in 195*3 and t h e  c o l l e g e  c u r r i c u l u m  s t r e n g t h e n e d .

^Annual o f  t h e  V i r g i n i a  I n t e r m o n t  C o l le g e  ( C h a r t e r e d  
a s  V i r g i n i a  I n s t i t u t e )  w i t h  C o n s e r v a to r y  o f  M usic"and  Art  
f o r  Young Women 1910-11  [ B r i s t o l .  V i r g i n i a .  l 9 l O J .

°Cooke r e f e r s  to  t h i s  a s  a p e r i o d  when V i r g i n i a  
I n te r m o n t  was a f o u r - y e a r  c o l l e g e ,  p .  3 ,
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Throughout  i t s  h i s t o r y ,  V i r g i n i a  In te rm o n t  C o l le g e  has

been a c h u r c h - a f f i l i a t e d  s c h o o l  and has r e c e i v e d  f i n a n c i a l
7

s u p p o r t  f rom  t h e  B a p t i s t  G e n e ra l  A s s o c i a t i o n  o f  V i r g i n i a .

The c o l l e g e  c a t a l o g  s t a t e n e n t s  r e f l e c t e d  t h i s  a s s o c i a t i o n

w i t ;' t h e  B a p t i s t  c h u r c h .  The 1897-98 c a t a l o g  s t a t e d :

T h a t  e d u c a t i o n  t h a t  a ims s o l e l y  a t  t r a i n i n g  th e  
mind i s  o n e - s i d e d  and p e r n i c i o u s .  The h i g h e s t  
womanhood can o n l y  be r e a c h e d  by a harm onious  
d ev e lo p m en t  o f  t h e  m ind ,  s o u l  and b o d y .8

A s t a t e m e n t  i n  th e  1903-1904  c a t a l o g  read

I t  s h a l l  be o u r  aim t o  send from t h e  h a l l s  o f  
V i r g i n i a  I n s t i t u t e  s t r o n g  c u l t u r e d  C h r i s t i a n  
women— such women a s  have upon t h e i r  c h a r a c t e r s  
t h e  s tam p o f  t r u e  n o b i l i t y .  Such a work a s  t h i s  
o u g h t  t o  f i r e  t h e  s o u l  w i th  a s a c re d  z e a l  and
s t i m u l a t e  to  n o b l e s t  e f f o r t  eve ry  t e a c h e r  0
e n t r u s t e d  w i th  t h e  t r a i n i n g  o f  young womenY

The c o l l e g e ’ s p o s i t i o n  w.s more s u c c i n c t l y  s t a t e d  i n  t h e

1934-35 c a t a l o g :

In  a  C h r i s t i a n  c o l l e g e ,  t h e  m ora l  and s p i r i t u a l  
v a l u e s  a r e  g iv e n  p r im a r y  c o n s i d e r a t i o n .  T^An 
f o l l o w  i n t e l l e c t u a l  and p h y s i c a l  t r a i n i n g .  ^

hThen Ir3oyd V. T u rne r  t o o k  o f ' i c e  i n  1956, t h e  c a t a l o g  f o r

t h a t  y e a r  s t a t e d  t h a t  t h e  aim o f  V i r g i n i a  I n te r m o n t  was

^S e l f - S t u d y  h e p o r t  V i r g i n i a  In te rm o n t  C o l le g e  1975 
{ B r i s t o l ,  V i r g i n i a ,  1 9 7 5 J,  P- 1 -5 .

g
F o u r t e e n t h  Annual C a ta lo g u e  o f  th e  S ou thw es t  V i r g i n i a  

I n s t i t u t e  ( K n o x v i l l e . ' i ' e n n N e w m a n  & C o . .  1 3 9 7 K  p . 5 V

^Annual  o f  t h e  V i r g i n i a  I n s t i t u t e  w i th ,  j lo n s e r  v a t  o ry  o f  
^ u s i c  a n t T T r t  f o r  Vounr tfomen ( B r i s t o l .  V i r g i n i a 1903 ] .
p .  5. """

^ B u l l e t i n  o f  V i r g i n i a  I n t e r m o n t  C o l l e g e  ( B r i s t o l .  
V i r g i n i a ^  1$3VJY p .  3-
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t o  h e l p  I t s  s t u d e n t s  t o  a c h i e v e

P h y s i c a l  and m e n ta l  h e a l t h ,  m ora l  c h a r a c t e r  and 
s p i r i t u a l  l i f e ;

A b i l i t y  to  t h in k  I n d e p e n d e n t l y ,  power t o  w r i t e  
and s p e a k  e f f e c t i v e l y ,  and v / i l l i n g n e s s  to  
assume r e s p o n s i b l e  p l a c e s  i n  s o c i e t y ;

E x p e r i e n c e s  needed f o r  an e n r ic h e d  l i f e  and f o r  
w id e r  and n o re  u s e f u l  s e r v i c e  t o  God and 
h um ani ty

In t h e  1975-76  c a t a l o g ,  G u i d e l i n e  3 s t a t e d

As a c h u r c h - r e l a t e d  i n s t i t u t i o n ,  / V i r g i n i a  I n t e r m o n t /  
acknow ledges  a r e s p o n s i b i l i t y  t o  p r o v i d e  an 
a tm o sp h e re  in  which s t u d e n t s  can m a tu re  s p i r i t u a l l y  
and tnora l l y  and d eve lop  a v a l u e  sy s tem  which g i v e s  
m ean ing  t o  l e a r n i n g .

As h a s  been th e  c a s e  with' o t h e r  c h u r c h - r e l a t e d  s c h o o l s ,

V i r g i n i a  I n te r m o n t  C o l l e g e  h as  been e l e g i b l e  t o  r e c e i v e

s t a t e  f u n d s .  I t  i s  c o n s i d e r e d  t o  be a n o n - s e c t a r i a n

i n s t i t u t i o n  p a r t l y  b ecause  t h e  p r im ary  p u r p o s e  o f  t h e

c o l l e g e  h a s  no t  been t o  t r a i n  t h e o l o g i a n s  and p a r t l y

b ec a u se  t h e  B a p t i s t  G en e ra l  A s s o c i a t i o n  o f  V i r g i n i a  has
13had no d i r e c t  c o n t r o l  o v e r  t h e  c o l l e g e .

I n  r e v i e w i n g  V i r g i n i a  I n t e r m o n t ' s  h i s t o r y ,  s e v e r a l  

s i g n i f i c a n t  f a c t o r s  emerged. F i r s t ,  e x c e p t  f o r  a b r i e f

B u l l e t i n  o f  V i r g i n i a  I n t e r m o n t  C o l l e g e  ( B r i s t o l ,  
V i r g i n i a ,  1 9 5 6 ) ,  p .  107

12
B u l l e t i n  o f  V i r g i n i a  I n t e r m o n t  C o l l e g e  ( B r i s t o l -  

V i r g i n  i i ~ / T 9 7 r r r " p r T n

• ^ S e l f - S t u d y  l leno r t  V i r g i n i a  I n t e r m o n t  C o l le g e  1975 
( B r i s t o l ,  V i r g i n i a ,  1 9 7 5 ) ,  p7 1 - 6 .
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f i v e - y e a r  p e r i o d  (from 1^98  t o  1903) t h e r e  was s t a b i l i t y  

o f  l e a d e r s h i p .  S e c o n d ly ,  t h e  p h i lo s o p h y  and the  c h a r a c t e r  

o f  V i r g i n i a  I n t e r m o n t  a p p e a r e d  t o  be s t r o n g l y  o r i e n t e d  

tow ard  e d u c a t i o n  o f  women. And f i n a l l y ,  V i r g i n i a  

I n te r m o n t  d i s c o n t i n u e d  i t s  h igh  s c h o o l  program r e l a t i v e l y  

l a t e  (1953) i n  i t s  h i s t o r y .

In  a d d i t i o n  t o  t h e s e  s i g n i f i c a n t  f a c t s ,  one may ask  

what changes  a d m i n i s t r a t o r s  have had t o  cope w i th  s i n c e  

1953, Tr.is i n f o r m a t i o n  i s  l i s t e d  in  T a b le s  X t h r o u g h  

XV, The f a c t s  p r e s e n t e d  i n  t h e  t a b l e s  a r e  I n t e n d e d  t o  

p r o v id e  t h e  r e a d e r  w i th  a g e n e r a l  p i c t u r e  o f  th e  

deve lopm en ts  which took  p l a c e  a t  V i r g i n i a  I n t e rm o n t  

C o l leg e  from 1965-66 t o  1 9 7 6 - 7 7 .

S in ce  195# ,  t h e  l e a d e r s  o f  V i r g i n i a  I n te r m o n t  C o l l e g e  

have come from Midwest,  B a p t i s t  s c h o o l s ,  Gf t h e  t h r e e  

a d m i n i s t r a t o r s  i n t e r v i e w e d ,  P r e s i d e n t  T u rn e r  had h e l d  t h e  

l o n g e s t  t e n u r e  of o f f i c e ,  v i z . ,  t w e n t y - f o u r  y e a r s .  B e fo re  

coming t o  t h e  c o l l e g e  in  J u l y  o f  1956, T u rn e r  had 

r e c e i v e d  an A#B, and an M.A. from th e  U n i v e r s i t y  o f  

Kansas C i ty  (now t h e  U n i v e r s i t y  o f  M i s s o u r i  a t  Kansas 

C i t y ) ,  and an Ed,D from George Peabody C o l l e g e  f o r  

T e a c h e r s ,  N a s h v i l l e ,  T e n n e s s e e ,  Vjhen B r a n t l e y  r e s i g n e d  

as p r e s i d e n t ,  e a r l y  in  1956 ,  T u r n e r  was dean  a t  Belmont 

C o l l e g e ,  a s m a l l ,  c o e d u c a t i o n a l ,  l i b e r a l  a r t s  B a p t i s t  

i n s t i t u t i o n  i n  N a s h v i l l e .  B e fo re  t h a t  he had been a t
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TABLE X 

VIRGINIA INTERMONT COLLEGE 

ADMISSIONS DATA 1965-1976

Year Freshmen
A p p l i c a t i o n s

Dorm

A p p l i c a t i o n s
R e j e c t e d

Dorm

E n t e r i n g
Freshm en
Dorm/Dav

T o ta l
Freshmi

C l a s s

1965-66 733 223 261 /31 292

1966-67 531 154 3 4 7 /3 1 375

1967-65* 6/4 56 254 /42 326

1965-69 605 22 3 3 7 /3 1 365

1969-70 575 33 3 0 9 /2 7 336

1970-71** 436 12 216 /13 229

1971-72 424 1 206 /22 225

1972-73 454 4 2 4 7 /2 9 276

1 9 73-74 439 5 1 5 6 /2 6 212

1974-75 391 2 171 /22 193

1975-76 394 1 1 7 3 /2 5 201

1976-77 425 2 1 7 9 /4 4 223

SOURCE: R eco rd s  kep t  by Ms, M a rg a re t  £ .  Crumley* 
D i r e c t o r  o f  A d m iss io n s  a t  V i r g i n i a  I n t e r m o n t  C o l l e g e  s i n c e  
1952-

*The Board o f  T r u s t e e s  ap p ro v e d  t h e  p la n  f o r  d e v e lo p in g  
a  f o u r - y e a r  c u r r i c u l u m  i n  May o f  1965,

♦ ♦ T h i r d - y e a r  c o u r s e s  were added  t o  t h e  c u r r i c u l u m .
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TABLE XI 

VIRGINIA INTERMONT COLLEGE 

ENROLLMENT BY CLASS PER YEAR

Year Freshman
Dorm/Day

1965-66 261/31

1966-67 347/31

1967-63 234/42

1963-69 337/31

1969-70 309/27

1970-71 216/13

1971-72 206/22

1972-73 2 4 7 /29

1973-74 1 6 6 /26

1974-75 171/22

1975-76 1 7 3 /26

1976-77 1 7 9 /44

Sophomores J u n i o r s  
Dorm/Dav Dorm/Day

177/20

190 /19

211/21

169/33

199/27

194/25 54/26

131 /16 55/23

127 /24 40/16

139/32 52/19

]14 /15 65/30

107 /24 60/25

125/36 55/35

S e n i o r s  T o t a l
Dorm/Dav Dorm/Day

4 3 6 /5 1

5 3 7 /5 0

495 /63

5 0 6 /6 4

5 0 3 /5 4

4 6 4 /6 6

4 9 /2 ?  4 4 1 /9 0

5 3 /2 6  4 6 7 /9 7

3 5 /3 2  4 1 2 /1 0 9

4 6 /2 7  3 9 6 /9 4

56 /33  3 9 ^ /1 1 0

51/33  410 /150

SOURCE: Records  k ep t  by M a rg a re t  B+ Crum ley t D i r e c t o r  o f  
Admiss ions a t  V i r g i n i a  I n t e r m o n t  C o l le g e .

MOTE: These f i g u r e s  r e p r e s e n t  headcount  e n r o l l m e n t s .
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TABLE X II  

VIRGINIA INTSRMONT COLLEGE 

GRADUATING CLASS & HUMBER OF DEGREES AWARDED BY YEAR

Year
S e n io r s  

2 - y r , / 4 - y r .
A s s o c la t  e 

Decrees
B a c c a l a u r e a t e

Degreee

1965 172 146

1966 197 179

1967 209 169

1966 232 197

1969 202 154

1970 226 156

1971 219 146

1972 149/76 63 60

1973 151/79 59 69

1974 171/67 65 56

1975 129/73 46 69

1976 131/91 54 66

1977 153/64 32 77

T o t a l
G ra d u a te s

146

179

169

197

154

156

146

143

126

123

117

142

109

SOURCE: Records  kep t  by Floyd V, T u rn e r ,  P r e s i d e n t  and 
Norman L* Nunn, Academic Dean a t  V i r g i n i a  I n te r m o n t  C o l l e g e .



TAbLrJ XIII 

VUGlhlA INTERMONT COLLEGE 

GUJ-U'Lit Oti1 STUDENTS binROLLED PER MAJOK BY YeiaH

Ma.ior 19b5 1966 19^7 1?68 1?69 1970 1971 1975 1973 1974 1975

Art (Fine & 
At: Tilled J 36 53 17 52 52 55 47 39 45 39 30

B alle t 3 3 22 32 44 47
yio lory 2 4 7 3 9 12
Business
Admin. 59 63 46 39 *0 26 20 23 26 16 17
Communicii, 
I’re-Journ, 10 9 2 7 9 7 2 2 4 3 16
Drama b. 
Speech 9 19 50 13 15 19 20 22 27 5 6

Educat ion L5 60 59 73 76 73 33 30 67 5* 49
Enrllsh 3 15 11 7 16 11

French 7 3 7 6 4 2
OeneruI 
Studies 101 142 1*9 139 123 99 46 30 27 14 10

History * 11 10 9 4 2
iiome
Economics i, 3 59 62 6* 52 *3 40 22 13 13 6

Horsemanship 1 15 34
health
Sciences 44 57 53 46 31 29 43 54 39 43 59
Liberal
Arts 90 71 76 *6 61 31 21 16 3 9 2
berch =m'i. 
Let. i i l  inn. 19 22 22 19 35 36 59 33 92 33 32

Music 7 11 16 22 15 19 24 21 27 18 20

Fhotorr npby 16 19
P h y s ic 11 
Education 21 35 31 *3 11 *4 41 43 32 21 22

Psycholoyy 24 53 37 32 26 18

Social ,ork 1 25 34 44 42
Undecided 1 2 6 13 19 22 17 17

Total V3? 591 5EU m 557 535 m 539 555 J U I J J J

SOURCE: Records kept by Norman L. Nunn, Academic Dean, Virginia  
Intermont College.

NOTEj By 1976, students were enrolled  In "double ntaiors'' so th at  
i t  w*ds not possib le  to account for  the majors in that year.
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TABLE XIV 

VIRGINIA IHTEftMONT COLLEGE 

NUMBER OF COURSES OFFERED ANNUALLY BY DfiFARTMBfT 

Academic Years

Department 196g 1966 1967 I960 1969 1970 1971 1972 1973 197A 1975 I?76 

Art 21 2U 2U 2 }  23 £3 V) 2S 28  2? 2 B 27Art 21 2 A 2L 23 23EIoTeev--------L-- I *2---- E----Ef̂iuainels----IE-IE-- IE--IE--IE
Chemistry L % "  1 ¥=S TC" St14 .
Dane a 
DramaBopnon;,cs
S F

3 0 i t “ 51 55" 2-
12 11 11 1]3

IT
1 H.....

HT

French
geography 
££! s» ■ iLtt 
History'

**B^?aSoshlD <̂S 9
i f c n l s

Interdis. Stu. 
I ta l icI t a l i a n
Journall T

Tf t

I
Matheaat £ 5 .

Philosophy 
P h o t o T F l lm

5 9
PhvB. & ap^F 33 * sSet w 2 |  Aj 

~ T  1
HEPhysics 2
P o l l ,  l e i .  ~ T
Psychology

TT 2T

T- Y 3

A * *  a t  i  -*-- a ? *a *a *a
T"~ E 6 E 5 f  S . . . 1Speech

Total 55? 2E9 2E3 5ET 5E7 5E7 55E" 55S 555 5ST 5E5
SOURCEt Virginia Intermont College Catalogo from 1965 to 1976.

* From 1965 to 197D Business courses Mere l is te d  under Secretarial 
Science.

** Horsemanship courses Mere lis te d  under Equitation and Riding.
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TABLE XV 

VIRGINIA INTERMONT COLLEGE 

CONTINUING EDUCATION PROGRAM ENROLLMENTS

C o n t in u in g  E d u ca t io n  Program In  B r i s t o l

Term Head Count

A p r i l  1976 27
June 1976 46
Aug. 1976 42
Sept* 1976 39
Nov, 1976 50
J a n .  1977 62
March 1977 61

C o n t in u in g  E d u ca t io n  Program in  Gate C i tv

A p r i l  1977 20

C o n t in u in g  E d u ca t io n  Program i n  Marion

Term Head Count

Aug, 1976 31
Oct* 1976 31
J a n ,  1977 41
Feb* 1977 4*
A p r i l  1977 46

T o t a l  C o n t in u in g  E d u ca t io n  E n ro l lm e n ts

Term Head Count

A p r i l  1976 27
June 1976 46
Aug, 1976 73
S e p t ,  1976 39
Oct .  1976 31
Nov. 1976 50
J a n .  1977 103
Feb, 1977 48
March 1977 61
A p r i l  1977 66

SOURCE: Records  k e p t  by Norman L, Nunn, Academic Dean a t  
V i r g i n i a  In te rm o n t  C o l leg e
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Mary H a r d in - B a y l o r  C o l l e g e ,  a  s m a l l  B a p t i s t  l i b e r a l  a r t s  

c o l l e g e  f o r  women in  B e l t o n ,  Texas— a s c h o o l  s i m i l a r  t o  

V i r g i n i a  I n t e r m o n t .

T u rn e r  came t o  I n t e r m o n t  " w e l l  aware  o f  t h e  

r e p u t a t i o n  / t h a t /  th e  c o l l e g e  had a s  a l e a d e r  i n  J u n i o r  

c o l l e g e  e d u c a t i o n  and a r, a s c h o o l  f o r  g i r l s . 1' B u t ,  he 

f e l t  he f ace d  t h e  c h a l l e n g e  o f  an " o b v io u s  n e e d "  f o r  

f i n a n c i a l  r e s t r u c t u r i n g ,  " p h y s i c a l  r e h a b i l i t a t i o n "  and 

program c h a n g e . 1^ f i n a n c i a l  r e s t r u c t u r i n g  i n c l u d e d  a 

g e n e r a l  uogr i d i n g  o f  f a c u l t y  s a l a r i e s , w h i c h  v/ent t o
15

e f f e c t  a lm os t  im m e d ia te ly  upon h i s  a r r i v a l  i n  B r i s t o l ,

An i n t e n s e  p l a n  o f  r e n o v a t i o n  r e s u l t e d  In  t h e  c o n s t r u c t i o n  

o f  f i v e  o f  t h e  l a r g e s t  b u i l d i n g s  on campus: t h e  S tu d e n t  

C e n t e r  b u i l t  i n  1959, t h e  F i n e  A r t s  C e n t e r  In  1961 ,  t h e  

S c i e n c e  H a l l  i n  1963, I n te rm o n t  H a l l  i n  1966 and  H a r r i s o n -  

J o n e s  H a l l  i n  1 9 6 7 .^  The program ch an g es  began  v;i th  

t h e  t e r m i n a t i o n  o f  t h e  h igh  s c h o o l  c u r  iculum, w hich  was 

c o m p l e t e l y  d ropped  by 195&. The second  m a jo r  program 

change  was t h e  p h a s in g  c u t  o f  th e  t w o - y e a r  n u r s i n g  

urogram  d u r in g  t h e  e a r l y  1960s .

^ I n t e r v i e w  w ith  Floyd V. T u rn e r ,  V i r g i n i a  I n t e r m o n t ,  
B r i s t o l ,  V i r g i n i a .  11 May 1977 .  T h i s  and s u b s a c u e n t  
e v i d e n c e s  were g a t h e r e d  i n  t h e  I n t e r v i e w .

^ I n t e r v i e w  w ith  L o u i s  T a y l o r ,  V i r g i n i a  I n t e r m o n t ,  
B r i s t o l ,  V i r g i n i a ,  11 May 1977,

■ ^ S e l f -B tu d v  ReDort V i r g i n i a  I n t e r m o n t  C o l l e g e  1975 
( B r i s t o l ,  V i r g i n i a ,  1 9 ? 5 ) 7  p . H f f i l - l l ' . -------------------- *  ' ^
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As t h e  i n i t i a l  p l a n s  f o r  f i n a n c i a l  r e s t r u c t u r i n g ,

r e n o v a t i o n  and program change were being  com ple ted ,  T u r n e r

began t o  i n v e s t i g a t e  t h e  f e a s i b i l i t y  o f  expand ing  th e

j u n i o r  c o l l e g e  c u r r i c u l u m  t o  a f o u r - y e a r  c u r r i c u lu m .  As

he remem bered  i t ,  numerous r e q u e s t s ,  from g r a d u a t i n g

so p h o m o res ,  f o r  a f o u r - y e a r  program, "d id  s t i m u l a t e "  him

t o  s tu d y  e n r o l l m e n t  t r e n d s  and to  i n v e s t i g a t e  t h e  a c t i v i t i e s

of  V i r g i n i a  I n te rm o n t  alumnae--many were found t o  t e

t r a n s f e r r i n g  to  f i n i s h  t h e i r  e d u c a t i o n . ^  In a d d i t i o n ,

j t  was becom ing  e v id e n t ,  by 19&L, t h a t  " t h e  f u t u r e  of t h e

p r i v a t e  j u n i o r  c o l l e g e  wjs  g o in g  t o  be d i f f i c u l t . "  For

ex am p le^s  i d  T u rn e r ,  tfhen t h e  S t a t e  Counci l  f o r  H igher

E d u c a t i o n  p la n n e d  " to  p u t  tw e n ty -n in e  community c o l l e g e s

i n ,  so t h a t  eve ryone  can t e  w i t h in  commuting d i s t a n c e ,

. ■ . i t  was e v i d e n t  t h a t  i t  wis goina to  be more

d i f f i c u l t . "  And f u r t h e r m o r e ,

I n  r e a d i n g  a l o t  o f  e d u c a t i o n a l  p e r i o d i c a l s ,  
you  j u s t  knew_the dav  o f  t h e  p r i v a t e  j u n i o r  
c o l l e g e  was / l i m i t e d / .  , * i n  c e r t a i n  
l o c a t i o n s .  . . . N e s t l e d  h e r e ,  with  ab o u t  a 
d o z e n  o t h e r  c o l l e g e s  w i t h i n  twenty m i l e s  o f  
u s  . . . I t  became e v i d e n t  t o  us i t  via? 
g o i n g  t o  be d i f f i c u l t  t o  m a in ta in  o u r s e l v e s .

From T u r n e r ' s  s t a t e m e n t s  i t  appeared t h  i t  t h e

p e r c e i v e d  t h r e a t  o f  d e c l i n i n g  a p p l i c a t i o n s  and d e c r e a s i n g

e n r o l l m e n t s  due t o  t h e  c o m p e t i t i o n  from community c o l l e g e s

17' U n l e s s  o t h e r w i s e  s t a t e d ,  t h i s  q u o t a t i o n  and o t h e r s  
a t t r i b u t e d  t o  T u rn e r  were t a k e n  from th e  May 1 1 ,  1977 
i n t e r v i e w ,  which to o k  p l a c e  in  h i s  o f f i c e  a t  V i r g i n i a  
I n t e r m o n t  C o l l e g e .
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was a m a jo r  f a c t o r  g i v i n g  Im pe tus  t o  t h e  change from a 

t w o - y e a r  t o  a f o u r - y e a r  program* In  r e a l i t y ,  t h e  r e c o r d s  

showed t h a t  t h e  number o f  a p p l i c a t i o n s  and  e n r o l l m e n t s  

i n c r e a s e d  f rom 19o0 t o  1 9 6 7 . ^  I t  may be t h a t  T u r n e r ' s  

p e r c e p t i o n  o f  fh e  community  c o l l e g e  t h r e a t  was a p r o d u c t  

o f  h i n d s i g h t  r a t h e r  t h a n  f o r e s i g h t .  Comments made by 

L ouis  T a y l o r ,  a c t i n g - d e a n  from 1966 t o  1967 ,  a p p e a re d  t o  

s u p o o r t  t h e  c o n c l u s i o n  t h a t  t h e  p e r c e p t i o n  via:, a p r o d u c t  

o f  h i n d s i g h t *

The d i s c u s s i o n  of  a d o p t i n g  a f o u r - y e a r  program beg an  

a s  T u rn e r  remembered i t ,  d u r i n g  t h e  e a r l y  1960s when C a r l  

Todd was d e a n .  In  t h e  f a l l  o f  1963 Todd l e f t  and L o u is  H 

T a y lo r ,  he  .id o f  t h e  p h i l o s o p h y  and r e l i g i o n  d e p a r tm e n t  t 

became a c t i n g - d e a n ,  E r n e s t  S t .  J a c p u e s  was t h e n  h i r e d  a s  

academic d ea n  bu t  l e f t  t h e  i n s t i t u t i o n  a f t e r  l e s s  t h a n  

two y e a r s .  I n  O c to b e r  o f  1966 ,  T a y lo r  a g a in  became 

a c t i n g - d e a n .  I t  was n o t  u n t i l  Uorman L. Nunn became dean  

in  S ep te m b e r  o f  1967 t h a t  t h e  d i s c u s s i o n  o f  making 

s u b s t a n t i v e  program c h a n g e s  resumed w i th  any  s e r i o u s n e s s ,  

a c c o r d i n g  t o  T u rn e r .

I n  F e b r u a r y  1 9 6 8 ,  T u r n e r  p r e s e n t e d  a p r o p o s a l  t o  t h e  

board o f  t r u s t e e s  w hich  p r o v i d e d  t h e  r a t i o n a l e  f o r  

s u g g e s t e d  ch a n g es  i n  b o th  program s and i n  i n s t i t u t i o n a l

l fi1 R e c o r d s  k e p t  by M a r g a r e t  B* C rum ley ,  D i r e c t o r  o f  
A d m iss io n s  a t  V i r g i n i a  I n t e r m o n t  C o l l e g e *  B r i s t o l .  
V i r g i n i a .
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s t a t u s . A a  he r e c a l l e d ,  a l m o s t  t e n  ye r s  l a t e r ,  t h e  

main r e a s o n  f o r  t h e  change was t o  r e l e a s e  t h e  e d u c a t i o n a l  

program from  i t s  e m p h a s is  on p r e p a r i n g  t r a n s f e r  s t u d e n t s  

to  be e d u c a te d  e l s e w h e r e .  The t r a n s f e r  program was to  

be r e p l a c e d  by a c u r r i c u lu m  d e s i g n e d  t o  e d u c a te  s t u d e n t s  

a t  V i r g i n i a  I n t e r m o n t .  T u rn e r  a d m i t t e d  t h a t  the  m in u te s  

o f  t h e  b o a rd  o f  t r u s t e e s  " look  v e ry  d u l l 11 bu t  s t a t e d  t h a t  

th e  t r u s t e e s  were " v e r y  e n t h u s i a s t i c "  a b o u t  t h e  change .

The board  o f  t r u s t e e s  app roved  t h e  p la n  f o r  

im p lem en t in g  a f o u r - y e a r  program in  May 1968 .  The f i r s t  

j u n i o r - l e v e l  c o u r s e s  were to  be o f f e r e d  i n  1970-71 w ith  

t h e  s e n i o r - l e v e l  c o u r s e s  b e in g  added t h e  f o l l o w i n g  y e a r .  

S i x t y  b a c c a l a u r e a t e  d e g r e e s  w ere  awarded u n d e r  t h e  new 

program i n  t h e  s p r i n g  o f  1972 {see T ab le  I I I ) .

The a d o p t i o n  o f  t h e  f o u r - y e a r  orogram was fo l lo w e d  

by f u r t h e r  c h a n g e s  in  f i n a n c e s ,  In  a d m i s s i o n s ,  i n  program 

d i r e c t i o n  and i n  t h e  t r a d i t i o n a l  commitment t o  single-sex 

ed u c a t  i o n ,

F i n a n c i a l  ch an g es  i n v o lv e d  i n c r e a s e d  e x p e n d i t u r e s  

f o r  l i b r a r y  a c q u i s i t i o n s  and more money f o r  f a c u l t y  

s a l a r i e s  i n  o r d e r  t o  h i r e  t e a c h e r s  w i th  d o c t o r a l  d e g r e e s .

■^The 1968 document p r e s e n t e d  t o  t h e  board o f  t r u s t e e s  
was no t  made a v a i l a b l e  t o  t h e  a u t h o r .  T h e r e f o r e ,  i t  was 
im p o s s ib le  t o  a s c e r t a i n  w h e th e r  o r  n o t  th e  p e r c e p t i o n s  
r e l a t e d  i n  May o f  1977 were  an a c c u r a t e  d e s c r i p t i o n  o f  t h e  
p e r c e i v e d  needs f o r  change  as  t h e y  were  r e l a t e d  i n  1968#
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O v e r a l l ,  T u rne r  s t a t e d ,  o p e r a t i o n a l  ex p e n se s  inc reased  

i n  r e a l  d o l l a r s  by a p p r o x im a te l y  25!', The in c r e a s e  in 

o p e r a t i n g  c o s t s  was no t  a s  g r e a t  as i t  m igh t  have been 

p a r t l y  becau se  o f  t h e  c o l l e g e ’ s a l r e a d y  heavy expenditures  

f o r  c o u r s e s  e x t a n t  in t h e  j u n i o r  c o l l e g e  cu r r icu lu m ,  J'lany 

o f  th e  new f i n a n c i a l  r e s p o n s i b i l i t i e s  were met by 

r e d i s t r i b u t i n g  fu n d s  from o t h e r  a c c o u n t s .

The change from s e l e c t i v e  ad m is s io n s  t o  open 

a d m i s s i o n s ,  which had begun a s  e a r l y  as 1966 , was 

a c c e l e r a t e d  ( see  Table X), I n  1965- 6 6 , 3 0 . 4 ^  of the  

f re shm en  d o r m i to r y  a p p l i c a t i o n s  were r e j e c t e d .  In the 

y e a r  f o l l o w i n g  t h e  May 196d d e c i s i o n  t o  ad o p t  the  

f o u r - y o a r  u rogram , o n ly  3 * 64f- o f  th e  f reshmen ' ormitory 

a p p l i c a t i o n s  were r e j e c t e d .  In th e  s c h o o l  year  t h a t  the 

f i r s t  b a c c a l a u r e a t e  d e g r e e s  were  awarded,  0 , 24! of the 

f re shm en  a p p l i c a t i o n s  were r e j e c t e d . ^  The move toward 

open a d m i s s i o n s , a c c o r d in g  t o  T u rne r ,  w-s no t  so much 

b ecause  o f  n e c e s s i t y  a s  i t  was an im p lem e n ta t io n  o f  the 

p r e s i d e n t ’ s p e r s o n a l  p h i lo s o p h y  of e d u c a t i o n .  Turner 

a d m i t t e d  t h a t  t h e  number o f  a p p l i c a t i o n s  was decreas ing  

each  y e a r  and he k\cknowledged 1fth e  b a s i c  c r i t e r i a  fo r

^ T h e  f i g u r e s  used In d e r i v i n g  t h e s e  p e rce n tag es  
a r e  found  in  Tab le  I I I ,  As n o ted  in  t h e  t a b l e ,  th e  
f i j m r e s  were co p ied  from r e c o r d s  and p a p e r s  kep t  by 
M a rg a re t  B, Crumley ,  a g r a d u a t e  o f  V i r g i n i a  Intermont 
and i t s  D i r e c t o r  o f  Adm iss ions  s in c e  1952.
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ad m is s io n s  i s  s t i l l  t h y  bed in  t h e  d o r m i t o r y  i n  t h e

p r i v a t e  c o l l e g e . ” However, he s t a t e d

I  b e l i e v e  s t r o n g l y  t h a t  one o f  o u r  r o l e s  i s  t o  
t r y  t o  dG_soineth ing f o r  t h e  s t u d e n t  t h a t  w a n ts  
t o  come / t o  V i r g i n i a  In te rm o n t" 7 . . , i f  y o u ’ve 
g o t  an open a d m is s i o n s  p o l i c y  . * « t h a t  bed 
i n  t h e  d o r m i t o r y  t a k e s  on a l i t t l e  b i t  o f  a 
d i f f e r e n t  k in d  o f  a s p e c t  b j c a u s e  you v/ant t o  
s e r v e  t h a t  p e r s o n  a f t e r  t h e y  g e t  h e r e .

V h i lc  h o p in g  f o r  i n c r e a s e d  a o p l i c a t i o n s  and h o p ing

t o  f i l l  d o r m i to r y  sp ace  which  had n o t  h o ld  i t s  c a p a c i t y

s i n c e  1969-70 ( s e e  T ab le  X I ) ,  T u r n e r  s t a t e d  t h e r e  were

no e l a n s  t o  change  t h e  r e c r u i t i n g  m ethods  and p r o c e d u r e s .

V i r g i n i a  I n t e r m e n t ’s  growth i n  s t u d e n t s  w i t h i n  t h e

l a s t  y e a r  h^s been  a r e s u l t  o f  b o th  t h e  numbers  o f

commuting s t u d e n t s  and a l s o  t h e  numbers  o f  s t u d e n t s

e n r o l l e d  in  t h e  c o n t i n u i n g  e d u c a t i o n  p rogram  ( s e e  T ab le

XV), Evening c o l l e g e  and o f f - c a m p u s  a d u l t  e d u c a t i o n

programs were s t  j r t e d  as a r e s u l t  o f  a s u r v e y  i n  which

i t  was d i s c o v e r e d  t h e r e  were  no d e g r e e - r r a n t i n g  e v e n in g

programs f o r  a d u l t s  i n  t h e  B r i s t o l  a r e a .  In  a d d i t i o n *

i t  was ap p ar en t  t h a t  t h e r e  wore rrany v e t e r a n s  i n  t h e

B r i s t o l  a rea  whose e d u c a t i o n  co u ld  be f i n a n c e d  by t h e

gov ern m en t . The c o n t i n u i n g  e d u c a t i o n  pro r ram via a

e s t a b l i s h e d ,  a c c o r d i n g  t o  T u r n e r ,  t o  f i l l  a community n e e d .

’■And, o f  course*  / V i r g i n i a  I n t e r m o n t /  hoped i t  would h e lp

f i n a n c l a l l y - - w h i c h  i t  h a s , ” T u rn e r  s a i d .

The h i s t o r i c  s i n g l e - s e x  t r a d i t i o n  o f  V i r g i n i a
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I n t e r m o n t  C o l l e g e  began t o  be changed i n  n a r t  due  t o  t h e  

male s t u d e n t  e n r o l l m e n t s  i n  t h e  c o n t i n u i n g  e d u c a t i o n  

p rog ram .  In a d d i t i o n ,  t h e r e  were some t w e n t y - f o u r  male 

s t u d e n t s  e n r o l l e d  as r e g u l a r  day s t u d e n t s  by t h e  1 9 7 6 -7 7  

academ ic  y e a r ,  Because t h e  e n r o l l m e n t  o f  m ale  s t u d e n t s  

was a l r e a d y  e s t a b l i s h e d  a t  V i r g i n i a  I n te rm o n t*  T u rn e r  

f e l t  t h e  s c h o o l  s h o u ld  now be c o n s i d e r e d  a c o e d u c a t i o n a l  

i n s t i t u t i o n .  Male s t u d e n t s ,  a c c o r d i n g  t o  T u r n e r ,  had 

been a t t r a c t e d  t o  programs t h a t  o t h e r  I n s t i t u t i o n s  i n  

t h e  a r e a  d id  n o t  have— program s i n  h o r s e m a n s h ip ,  b a l l e t  

and p h o to g r a p h y .  The b a l l e t  m a jo r  was i n s t i t u t e d  In  

1 9 7 0 ,  h o r s e m a n s h ip  in  1973 3 nd p h o to g rap h y  i n  1 9 7 4  ( s e e  

Table X I I I ) .  T u rn e r  d id  n o t  f e e l  t h e  o f f i c i a l  change 

from a women’ s s c h o o l  t o  a c o e d u c a t i o n a l  I n s t i t u t i o n  

would change t h e  c h a r a c t e r  o f  t h e  en v i ro n m e n t  a t  V i r g i n i a  

I n t e r m o n t ,  He f e l t  t h a t  t h e  s c h o o l  had d i v e s t e d  i t s e l f  

of m ost  o f  I t s  f e m in in e  a s n e c t a .  F u r th e r m o r e ,  he f e l t  

t h e  f e a r  t h a t  women c o u ld  n o t  compete w i t h  men o u t s i d e  

t h e  c l a s s ro o m  had b ie n  proved  f a l s e  by t h i s  d e c a d e ’ s 

fem ale  s t u d e n t s .  P r i o r  t o  t h e  board  o f  t r u s t e e s ’ o f f i c i a l  

a d o p t i o n  o f  t h e  p o l i c y  o f  c o e d u c a t i o n ,  T u r n e r  d id  n o t  

b e l i e v e  th e  a d m is s io n  o f  men t o  V i r g i n i a  I n t e r m o n t  would 

make enough d i f f e r e n c e  in  t h e  o r i e n t a t i o n  o f  t h e  s c h o o l  

t o  n e c e s s i t a t e  a m a jo r  r e v i s i o n  o f  t h e  c a t a l o g .  However, 

T u rn e r  d id  adm it  I t  might be n e c e s s a r y  t o  d e l e t e  t h e
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g u i d e l i n e  s t a t i n g  t h a t

As a c o l l e g e  p r i m a r i l y  f o r  woven, / V i r g i n i a  
I n t e r m o n t /  c o n s i d e r s  women's needs  and 
i n t e r e s t s  i n  t h e  p l a n n in g  o f  both  c u r r i c u l a r  
and e x t r a - c u r r i c u l a r  p ro g ra m s . 21

C o u r s e s ,  T u rn e r  e m p h as iz ed ,  were no t  s e t  up a c c o r d in g  t o

t h e  s e x  o f  t h e  s t u d e n t s .

I t  a p p e a r e d ,  t h e r e f o r e ,  t h a t  w h i le  T u rn e r  r e c o g n iz e d

t h e  s co p e  o f  ch an g es  i n s t i t u t e d  a t  t h e  c o l l e g e  d u r in g  h i s

t e n u r e  a s  p r e s i d e n t ,  he d i d  n o t  seem to  p e r c e i v e  t h e s e  a s

ch a n g e s  which had r e s u l t e d  in  a m a jo r  s h i f t  in  t h e  m is s io n

o f  t h e  I n s t i t u t i o n .  I t  was a l s o  i n t e r e s t i n g  t o  n o t e  t h a t ,

w h i l e  e m p h a s iz in g  h i s  comments were no t  i n t e n d e d  t o  he i n

o r d e r  o f  I m p o r t a n c e ,  h e  l i s t e d  f i n a n c i a l  c o n s i d e r a t i o n s

f i r s t ,  f o l lo w e d  by a t t e m p t i n g  to  meet t h e  n ee d s  o f  V i r g i n i a

I n t e r m o n t f s  c o n s t i t u e n c y  and r e s p o n d in g  t o  t h e  n eed s  o f

t h e  community,  a s  r e a s o n s  or f a c t o r s  r e s n o n s i b l e  f o r  t h e

c h a n g e s .  Y e t ,  T u r n e r  had r a r e l y  I n d i c a t e d  t h a t  f i n a n c i a l

f a c t o r s  were o f  p r im a r y  im p o r ta n ce  when o u t l i n i n g  th e

r e a s o n s  and r a t i o n a l e s  u n d e r l y i n g  s p e c i f i c  c h a n g e s .

In  a d d i t i o n  t o  t h e  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  change

p r o v id e d  by T u r n e r ,  t h o s e  o f  a n o t h e r  a d m i n i s t r a t o r  were

so u g h t*  L ou is  H, T a y l o r  came to  V i r g i n i a  I n te r m o n t  th e

y e a r  b e f o r e  T u r n e r  a r r i v e d .  Having earned a  Th.D. from

^ B u l l e t i n  o f  V i r g i n i a  I n te r m o n t  C o l le g e  ( B r i s t o l ,  
V i r g i n i a , '  1 ^ 1 ,  p .  A. ----------------------------
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S o u th e r n  B a p t i s t  T h e o l o g i c a l  Sem inary ,  he  h ead ed  th e  

D epar tm en t  o f  Bible and R e l i g i o n .  T a y l o r  s e r v e d  tw ic e  

a s  a c t i n g - d e a n ,  f i r s t  i n  1963-64 when C a r l  Todd to o k  a 

l e a v e  o f  absence  to  f i n i s h  h is  d o c t o r a t e ,  and a g a i n  from 

O c to b e r  1966 when E rnes t  5 t . J a c q u e s  (T o d d ’s s u c c e s s o r )  

l e f t  and u n t i l  Norman L. Nunn came d u r i n g  th e  summer o f  

1967 .

T a y lo r  i n d i c a t e d  t h a t  a d i s c u s s i o n  o f  the changes

which  have ta k e n  p la ce  a t  V i r g i n i a  I n t e r m o n t  f rom  1966
2 2t o  1976 would r e a l l y  go b ac k  to  1 9 6 3 -6 4 .  I t  was d u r i n g  

t h a t  tw e l v e - y e a r  pe r io d  t h a t  th e  c o l l e g e ,  a c c o r d i n g  t o  

T a y l o r ,  moved toward open a d m is s io n s ,  tow ard  t h e  d e v e l o p 

ment o f  a f o u r - y e a r  program and tow ard  i n c r e a s e d  s t u d e n t  

p a r t i c i p a t i o n  in  schoo l  g o v e rn a n c e .

T a y lo r  r e c a l l e d  d i s c u s s i n g  t h e  p r o 3 and co n s  o f  open 

a d m is s io n s  w ith  P r e s i d e n t  Turner  a s  e a r l y  as  1 9 6 3 -6 4 .  

A ccord ing  t o  T ay lo r ,  both  men f e l t  ’'everybody o u g h t  t o  

have  an o p p o r t u n i t y  t o  ’h i t  i t ’ b u t ,  i f  he c o u l d n ’t ,  h e ’ d 

j u s t  have to  s top  a s i d e . ” k 'h i le  a d o p t i n g  a p o l i c y  o f  

open a d m is s io n s  was b a s i c  ; l l y  a r e s u l t  o f  a change  i n  

t h e  p h i lo s o p h y  o f  t h e  i n s t i t u t i o n ,  T a y l o r  a d m i t t e d  t h e r e  

was a l s o  t h e  f a e l i n g  t h a t  a p o l i c y  of  open  a d m i s s i o n s  

c o u ld  he lp  t o  m a in ta in  e n r o l lm e n t s *

22 I n t e r v i e w  w ith  L o u i s  H, T a y l o r ,  V i r g i n i a  I n t e r m o n t  
C o l l e g e ,  B r i s t o l ,  V i r g i n i a .  11 May 1977 .  T h is  and 
s u b s e q u e n t  ev idence  were g a t h e r e d  In  t h e  I n t e r v i e w .  A l l  
q u o t a t i o n s  a t t r i b u t e d  t o  T a y lo r  were g a t h e r e d  I n  t h e  
i n t e r v i e w .



P r e l i m i n a r y  d i s c u s s i o n s  o f  t h e  f o u r - y e a r  program 

a l s o  began ,  a s  T ay lo r  r e c a l l e d ,  in  1963-64* By t h a t  t im e  

T ay lo r  n o t e d ,  t h e  i n s t i t u t i o n  seemed t o  have rth i t  a 

s a t u r a t i o n  p o i n t  in  g ro w th ,  in  campus developm ent and in  

im provem ent , fr The a d o p t io n  o f  a f o u r - y e a r  program seemed 

t o  him, t o  be t h e  nex t  l o g i c a l  s t e p  i n  t h e  deve lopm ent  

o f  t h e  c o l l e g e .  T ay lo r  remembered t a l k i n g  abou t  t h e  

a d v a n ta g e s  o f  such  a ch a n g e .  As a 3e n i o r  c o l l e g e  t h e  

i n s t i t u t i o n  mould be e l i g i b l e  f o r  more g r a n t s  and 

fo u n d a t io n  a w a r d s .  Another1 a d v a n ta g e — t h e  problems 

s t u d e n t s  were h a v in g  t r a n s f e r r i n g  B i b l e  cou rse  c r e d i t s  t o  

a f o u r - y e a r  d e g r e e  would be so lv ed .  M oreover ,  t h e  whole 

problem o f  t r y i n g  to  p r e p a r e  s t u d e n t s  f o r  t r a n s f e r r i n g  t o  

o t h e r  i n s t i t u t i o n s  ( r a t h e r  th a n  f,e d u c a t i n g M them) would 

be a l l e v i a t e d ,  f i n a l l y ,  t h e  image o f  t h e  c o l l e g e  w i t h i n  

t h e  E r i s t o l  community would be im proved .

S t i l l  a n o t h e r  change which l a y ] o r  m e n t io n ed ,  t h e  

i n c r e a s e d  s t u d e n t  p a r t i c i p a t i o n  in  g o v e rn a n c e ,  came a b o u t  

a s  a r e s u l t  o f  two t h i n g s ,  t h i r s t ,  s t u d e n t  r e b e l l i o n s  and 

demands caused  t h e  a d m i n i s t r a t i o n  t o  r e t h i n k  i t s  

t r a d i t i o n a l  ?tBrice and, s e c o n d ,  a d m i n i s t r a t o r s  and f a c u l t y  

had begun to  r e c o g n i z e  s t u d e n t s  were c a p a b le  o f  making 

v a l u a b l e  s u g g e s t i o n s  c o n c e r n in g  v a r i o u s  a d m i n i s t r a t i v e  

p o l i c i e s .

When a s k e d  h i g  f e e l i n g s  about  o f f i c i a l l y  becoming a
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c o e d u c a t i o n a l  i n s t i t u t i o n ,  T a y lo r  made two p o i n t s .  He 

f e l t  s i n c e  s o c i e t y  was p r o v i d i n g  e q u a l i t y  o f  o p p o r t u n i t y  

t o  b o th  s e x e s ,  i t s  i n s t i t u t i o n s  would have  t o  f o l l o w  s u i t .  

In  a d d i t i o n  and p a r t i c u l a r l y  a t  V i r g i n i a  I n t e r m o n t ,  T a y lo r  

em p h as ized  t h a t  male s t u d e n t s  would im prove  t h e  academic 

e n v i ro n m e n t  b e c a u s e  t h e y  p a r t i c i p a t e d  more a c t i v e l y  in  

c l a s s  d i s c u s s i o n s  t h a n  d id  f e m a le  s t u d e n t s .

In c o n c l u s i o n ,  T a y lo r  commented on t h e  p l a c e  o f  t h e  

p r i v a t e  l i b e r a l  a r t s  women's j u n i o r  c o l l e g e  i n  t o d a y ' s  

sp ec t ru m  o f  h i g h e r  e d u c a t i o n  a s  p o s s e s s i n g  t h e  advan tage  

o f  s e r v i n g  t h e  " c h i l d r e n  o f  e l i t e  p eo p le  who have no 

p r o s p e c t  o f  e v e r  h av in g  t o  go t o  work, b u t  who want to  

become . . . f u l l - r o u n d e d  p e r s o n s . "  B ecause  o f  t h e

d e c l i n i n g  number o f  e l i t e - o r i e n t e d  p e o p l e ,  t h e  p r i v a t e  

l i b e r a l  a r t s  j u n i o r  c o l l e g e  w ith  a p u re  l i b e r a l  a r t s  

c u r r i c u l u m  has  no p l a c e  i n  t o d a y ' s  w o r l d ,  a c c o r d i n g  to  

T a y l o r .

T a y lo r  s e rv e d  a s  an a d m i n i s t r a t o r  d u r i n g  t h e  decade 

c o v e re d  i n  t h i s  s t u d y .  Y et ,  t h e  b r e v i t y  o f  h i s  

a d m i n i s t r a t i v e  e x p e r i e n c e  and  t h e  t e m p o ra ry  n a t u r e  o f  h i s  

a d m i n i s t r a t i v e  a s s ig n m e n t s  l e a d  one t o  c o n c lu d e  t h a t  h i s  

p e r c e p t i o n s  a r e  l e s s  t h o s e  o f  an a d m i n i s t r a t o r  t h a n  th e y  

a r e  t h o s e  o f  a s e n i o r  f a c u l t y  member a t  V i r g i n i a  I n t e r m o n t ,  

I n  s p i t e  o f  t h a t ,  T a y l o r ' s  p e r c e p t i o n s  were r e m a rk a b ly  

s i m i l a r  t o  t h o s e  o f  T u r n e r .  Both e x p r e s s e d  t h e  se n se  t h a t
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th e  day t h e  p r i v a t e  l i b e r a l  a r t s  womenf s j u n i o r  c o l l e g e  

w'is over* bo th  a d m i t t e d  d e c l i n i n g  e n r o l l m e n t s  may have 

e f f e c t e d  th e  move t o  open ad m is s io n s  b u t ,  b o th  emphasized,  

t h e  change was more one o f  p h i lo s o p h y  than  n e c e s s i t y ,

The t r e n d  in  e n r o l l m e n t s  from 19&5-66 on would seem t o  

s u p p o r t  t h a t  c o n t e n t i o n ;  t h e  t r e n d  i n  a p p l ic a t io n s  a p p e a r e d  

to  s u p p o r t  t h e  t h e o r y  t h a t  change w^s based  on n e c e s s i t y  

r a t h o r  t h a n  p h i lo s o p h y  ( s e e  T a b l e s i t  and X I ) .  In t h e  

t h i r d  p l a c e ,  b o th  T a y l o r  and T u rn e r  emphasized t h e  

s i g n i f i c a n c e  o f  t h e  d i s s a t i s f a c t i o n  with t h e  t r a n s f e r  

program t h a t  p l a y e d  a p a r t  in  t h e  d e c i s i o n  t o  ad o p t  a 

f o u r - y e t r  c u r r i c u l u m .  F i n a l l y ,  b o th  no ted  t h e  i n f l u e n c e  

o f  t h e  l o c a l  B r i s t o l  community i n  e f f a c t i n g  change a t  

V i r g i n i a  I n t e r m o n t .

T ay lo r  added th e  I d e a  t h a t  t h e  a d o p t io n  o f  a f o u r -  

y ea r  program m ig h t  have been a p a r t  o f  a p r o g r e s s i o n  of  

improvements w hich  T u rn e r  had made s in c e  h i s  a r r i v a l  a t  

th e  c o l l e g e ,  T a y l o r  a l s o  i n d i e  t e d  f i n a n c i a l  c o n s i d e r a 

t i o n s  were p a r t  o f  t h e  r e a s o n  f o r  t h e  change from t h e  

j u n i o r  t o  t h e  s e n i o r  c o l l e g e  s t a t u s *  L a s t l y ,  T ay lo r  

n o ted  a change a t  V i r g i n i a  In te rm o n t  not m e n t io n e d  by 

e i t h e r  Turner  o r  N u n n - - v i z . ,  th e  i n c r e a s e d  s t u d e n t  I n p u t  

in  a d m i n i s t r a t i v e  d e c i s i o n s  from 1966 t o  1 9 7 6 *

I n  1966, Norman L. Nunn was A s s i s t a n t  Dean o f  

Adm iss ions  and Records  a t  Tennessee  T e c h n o lo g ic a l
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U n i v e r s i t y ,  He had r e c e iv e d  a 1 *Mus, and an M,P:, i r o n

t h e  U n i v e r s i t y  o f  M is s o u r i  a t  Kansas C i t y  ( T u r n e r ' s

alma m a te r )  and a Ph„D. from F l o r i d a  S t a t e  U n i v e r s i t y .

An u n ex p e c te d  phone c a l l  from P r e s i d e n t  T u rne r  b ro u g h t

him to  V i r g i n i a  In te rm o n t  a s  t h e  new academic d e a n  in

th e  summer o f  19b7 , l e s s  th a n  a ye t  b e f o r e  t h e  board

o f  t r u s t e e s  approved t h e  p lan  t o  i n s t i t u t e  a f o u r - y e a r

rrograrn. Nunn was e s s e n t i a l l y  h i r e d  t o  d eve lop  a new

c u r r ic u lu m  f o r  t h e  f o u r - y e u r  p rogram . Nunn d i s c u s s e d

s e v e r a l  r e a s o n s  f o r  th e  f o u r - y e a r  program b e in g  p r e s e n te d

t o  f he b o a rd .  He s t a t e d  t h a t ,  i n  19^7 ,

a l l  o f  h ig h e r  e d u c a t io n  w s i n  such a t u r m o i l  
d u r in g  t h e  s i x t i e s  t h a t  e v e r y t h i n g  seemed t o  
be p l a y i n g  m u s i c a l  c h a i r s  a s  t o  what was g o in g  
to  come o u t .  . . .  I  t h i n k  we r e a l i z e d  t h a t  t h e  
r o l e  and t h e  p l a c e  o f _ th e  p r i v a t e  j u n i o r  c o l l e g e  
was c h a n g in g .  T h is  / r e a l i z a t i o n /  ivas J u s t  
r e i n f o r c e d  when t h e  community c o l l e g e s  b e g a n .

, r u t  I  r e a l l y  t h i n k  one o f  t h e  b i g  r e a s o n s  
/ f o r  t h e  c h a n g e /  h e r e  was th o  d e s i r e  t o  be 
som eth ing  more t h a n  j u s t  an  i n s t i t u t i o n  / T o r  
t r a n s f e r  s t u d e n t s / *  I  t h i n k  i t  was r e a l l y  
b u i l t  around t h e  de.vire t o  s e e  what co u ld  be 
deve loped  h e r e ,  program-v; i a e  and t o t a l  
in  s t  i t  u t  i o n - v / i s e ,

As a j u n i o r  c o l l e g e ,  you r e a l l y  a r e n ' t  a n y t h in g  
to  anybody.  I  t h i n k  o f  i t  in  t h e  way i t  a f f e c t s  
a lum s,  f o r  example.  They a r e  more l o y a l  t o  
t h e i r  s e n i o r  i n s t i t u t i o n  t h r n  t h e y  a r e  t o  t h e i r  
f i r s t  tw o -y e a r  i n s t i t u t i o n .  I t  a f f e c t s  e v e r y 
t h i n g  which i s  b a s i c a l l y  t h e  r e a s o n  t o  become 
an i n s t i t u t i o n  i n  your own r i g h t .  , . . 3

I n t e r v i e w  w i th  Norman L. Nunn, V i r g i n i a  I n t e r m o n t  
C o l le g e ,  B r i s t o l ,  V i r g i n i a .  11 May 1977. T h is  and 
su b seq u en t  ev idence  were g a t h e r e d  i n  t h e  i n t e r v i e w .  A l l  
n n o t a t i o n s  a t t r i b u t e d  t o  Nunn were g a t h e r e d  i n  t h e  
i n t e r v i e w .
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An o v e r - a l l  p lan  f o r  c u r  icu lum  deve lopm en t  was 

drawn up soon a f t e r  Nunn a r r i v e d *  Four  n o n - t r a d i t i o n a l  

m a j o r s  were added  between 1970 and 1976 {see Tab le  X I I I )*  

K a j o r s  i n  b a l l e t  and s o c i a l  work were added i n  1970, 

ho rsem ansh ip  In  1973 and p h o to g rap h y  i n  1974. In ad i t i o n ,  

a m a jo r  In c h u rc h  music w i l l  Le added i n  19 7 7 -7 3 .  The 

a d d i t i o n  o f  new m a jo r s  and t h e  change t o  a f o u r - y e a r  

program r e s u l t e d  in  an i n c r e a s e  in  t h e  t o t a l  number of  

c o u r s e s  o f f e r e d .  In  t h e  c a t a l o g  p r i n t e d  i n  t h e  summer 

o f  1970, 247 c o u r s e s  were l i s t e d ,  Some 147 c o u r s e s  were 

l i s t e d  In  t h e  f o l l o w i n g  y e a r f s catalog {see  Tab le  XIV). 

I n t e r e s t i n g l y ,  t h e  number o f  f u l l - t i m e  and p a r t - t i m e  

f a c u l t y  h i r e d  t o  t e a c h  t h e s e  c o u r s e s  r e m a in e d  f a i r l y  

s t a b l e  ( see  T ab le  XVI),

TABLE XVI

FACULTY AT VIRGINIA INTTttT'ONT COLLEGE

Year F u l l  Time P a r t

1964-65 32 3
1965-66 31 5
1966-67 35 3
1967-63 35 4
1963-69 32 7
1969-70 37 5
1970-71 41 3
1971-72 43 5
1972-73 43 L,

/
1 9 73-74 39 12
1974-75 36 11
1975-76 36
1976-77 37 6

LOUuCE: V i r g i n i a  I n t e r m e n t  C o l le g e  
C a ta l o g s  from 19&4 bo 1976 and t h e  S e l f -  
S tudy R e p o r t  V i r g i n i a  I n te r m o n t  C o l l e g e  
1975 ( B r i s t o l ,  V irg in ia" . '  W ?5  ) . p .  V-Z,
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A deve lopm enta l  s t u d i e s  program vns added p a r t l y  as 

a r e s u l t  o f  th e  e f f e c t s  o f  t h e  change  from a s e l e c t i v e  

t o  an open ad m iss io n s  p o l i c y .  The c u r r i c u lu m  in c lu d e d  

r e m e d ia l  r e a d in g  and r e m e d ia l  m a th e m a t ic s  c o u r s e s  as 

w e l l  as a w r i t i n g  l a b o r a t o r y  c l a s s .

The newest change i n  t h e  c u r r i c u l u m  was t h e  r e c e n t  

a d d i t i o n  o f  a c o n t in u in g  a d u l t  e d u c a t i o n  p ro g ram .  Since 

A p r i l  1976, evening c l a s s e s  have been  o f f e r e d  a t  the  

B r i s t o l  campus and in  Marion and G ate  C i t y ,  According 

t o  Nunn, t h e  program vns  i n s t i t u t e d  b e c a u s e  o f  t h e  

r e s u l t s  o f  a survey o f  e d u c a t i o n a l  n e e d s  i n  t h e  B r i s t o l  

community, done by an e d u c a t i o n a l  g roup  from Kansas C i ty ,  

M i s s o u r i —oddly  enough, a n o t h e r  Midwest  i n f l u e n c e .  The 

c o n s u l t a n t s  convinced a d m i n i s t r a t o r s  a t  V i r g i n i a  In te rm ont  

o f  t h e  need f o r  such a program in  t h e  B r i s t o l  a r e a .

The c o n t in u in g  e d u c a t i o n  c o u r s e s  and c l a s s e s  in  b a l l e t ,  

h o r sem an sh ip  and p h o to g rap h y  have a t t r a c t e d  and e n r o l l e d  

many male  s t u d e n t s ,  In  f a c t ,  th e  m a j o r i t y  o f  t h e  s tu d e n t s  

e n r o l l e d  i n  evening c l a s s e s  both on and o f f  campus are  

m a le ,  Nunn appeared  t o  b e l i e v e  t h e  a d o p t i o n  o f  a 

c o e d u c a t i o n a l  s t a t u e  was a l o g i c a l  s t e p  t o  t a k e  in  l i g h t  

o f  t h e s e  deve lopm en ts .

D uring  the  p a s t  d ec ad e  t h e  ch a n g es  which have 

e v o lv ed  a t  V i r g in ia  I n t e r m o n t  C o l l e g e  have been g r a d u a l .  

U n l ik e  two nearby s i m i l a r  i n s t i t u t i o n s  (Marion J u n i o r
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C o l l e g e  f o r  Women in  Marlon* which c l o s e d  a f t e r  t h e  

1 9 6 6 -6 7  s e s s i o n  and S u l l i n s  J u n i o r  C o l l e g e  i n  i r i a t o l ,  

w h ic h  c l o s e d  in  August o f  1976)* V i r g i n i a  I n t e r m o n t  

a p p e a r e d  t o ,  a t  t h e  v e ry  l e a s t ,  have  been a b l e  t o  m a i n t a i n  

i t s  e x i s t e n c e .  I n  s p i t e  o f  t h e  f a c t  t h a t  t h e  number o f  

f r e s h m e n  a p p l i c a t i o n s  d ro p p ed  from 631 in  I 966  t o  425 

i n  1976-77  a nd t h e  f a c t  t h a t  t h e  number o f  f r e s h m e n  i n  

t h e  d o r m i t o r i e s  dropped f rom  a h igh  o f  347 i n  1 9 6 6 - 6? 

t o  179  in  1976 - 7 7 , t h e  t o t a l  number o f  d o r m i t o r y  s t u d e n t s  

r e m a in e d  r e l a t i v e l y  s t a b l e .  The ch an g e  from s e l e c t i v e  

a d m i s s i o n s  t o  o p en  a d m i s s i o n s ,  which a l s o  to o k  p l a c e  

w i t h i n  t h i s  t im e  p e r i o d ,  may be s e e n  a s  a r e s u l t  o f ,  o r  

p e r h a p s  a s  t h e  c a u s e  o f ,  t h e  d e c l i n e  i n  t h e  number o f  

a p p l i c a t i o n s .

S i m i l a r l y ,  t h e  a d o p t io n  o f  t h e  f o u r - y e a r  p rogram  

may h a v e  been  r e l a t e d  t o  t r e n d s  i n  a p p l i c a t i o n s  and  

e n r o l l m e n t s .  The t h r e a t  o f  d e c l i n i n g  a p p l i c a t i o n s  and 

e n r o l l m e n t s  which  might h av e  r e s u l t e d  from t h e  community 

c o l l e g e s  was a f a c t o r  i n  t h e  d e c i s i o n  t o  become a s e n i o r  

I n s t i t u t i o n .  However, a s  t h e  d i r e c t o r  o f  a d m i s s i o n s  

n o t e d ,  t h e  change  t o  t h e  f o u r - y e a r  s t a t u s  may h av e  c a u se d  

a d e c l i n e  i n  a p p l i c a t i o n s  b e c a u s e  i t  was d i f f i c u l t  t o  " s e l l "  

a s c h o o l  t o  p r o s p e c t i v e  s t u d e n t s  when t h e  I d e n t i t y  and 

c h a r a c t e r  o f  t h a t  I n s t i t u t i o n  was a lw a y s  c h a n g in g  and
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n e v e r  t h e  s a m e ,^ ^  However, t h e  change from t h e  j u n i o r  

c o l l e g e  s t a t u s  t o  t h e  s e n i o r  c o l l e g e  program appeared  t o  

h a v e  b e e n  t h e  r e s u l t  o f  t h e  p la n n in g  and d i r e c t i o n  o f  

P r e s i d e n t  T u rn e r  more t h a n  I t  appeared  t o  have been t h e  

r e s u l t  o f  any o t h e r  f a c t o r s .  I n i t i a l l y  T u rne r  did t h e  

s t u d y  o f  e n r o l l m e n t s  and a c t i v i t i e s  o f  a lum nae .  

D i s c u s s i o n s  and p l a n s  f o r  t h e  change c o n t in u e d  even a s  

a c a d e m ic  d ea n s  came and went d u r in g  the  p e r i o d  (T a y lo r  

1 9 6 3 - 6 4 ,  Todd 1 9 6 4 - 6 5 ,  S t .  J a cq u e s  1965-66, T ay lo r  

I 9 6 6 - 6 7 , Nunn 1967 t o  t h e  p r e s e n t ) .  The p r o p o s a l  t o  

become a f o u r - y e a r  i n s t i t u t i o n  wis p r e s e n te d  t o  t h e  

b o a rd  and  ap p ro v ed  by t h e  board  b e fo re  Nunrt had been a t  

V i r g i n i a  I n t e r m o n t  f o r  a f u l l  y e a r .

A l l  t h r e e  a d m i n i s t r a t o r s  in te rv iew ed  seemed t o  

a g r e e  t h a t  t h e  j u n i o r  c o l l e g e  cu r r icu lum  was expanded 

b e c a u s e :  th e  j u n i o r  c o l l e g e  was becoming i n c r e a s i n g l y  

l e a s  v i a b l e  ( i n  t h e i r  o p in io n ]  as  an i n s t i t u t i o n a l  t y p e  

I n  t o d a y ' s  sys tem  o f  h i g h e r  e d u c a t io n ;  t h e  community 

c o l l e g e s  would p r o v i d e  t h e  same tw o-year  p rogram s In  

V i r g i n i a  f o r  l e s s  money; a t  V i r g i n i a  I n t e r m o n t ,  d e v e l o p 

m en t  o f  s t u d e n t s  and a h e a l t h y  development o f  t h e  

i n s t i t u t i o n  i t s e l f  was b e i n g  hampered by emphasis  on t h e  

t r a n s f e r  p ro g ram .  Changes i n  curr icu lum  and t h e

Jl
^ I n t e r v i e w  w i th  M a rg a re t  B. Crumley, V i r g i n i a  

I n t e r m o n t  C o l l e g e ,  B r i s t o l ,  V i r g i n i a ,  11 May 1977.
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deve lopm ent  o f  new m a jo rs ,  a s  p e r c e iv e d  by t h e  t h r e e  

a d m i n i s t r a t o r s  (T u rn e r ,  T a y lo r  and Nunn), were implemented 

t o  e s t a b l i s h  t h e  f o u r - y e  r  p rogram .

The most r e c e n t  ch a n g es ,  t h e  i n i t i a t i o n  o f  a 

c o n t i n u i n g  a d u l t  e d u c a t io n  ev e n in g  program and t h e  

d e c i s i o n  t o  become a c o e d u c a t io n a l  i n s t i t u t i o n ,  were 

p e r c e i v e d  a s  r e s p o n s e s  t o  f u l f i l l i n g  l o c a l  community 

n e e d s .

The i n v e s t i g a t i o n  o f  a d m i n i s t r a t i v e  p e r c e p t i o n s  o f  

change a t  V i r g i n i a  In te rm o n t  s u p p o r te d  t h e  h y p o t h e s i s  t h a t  

l e a d e r s h i p  and e x c e l l e n c e  were n o t  main c o n s i d e r a t i o n s  in  

t h e  d e c i s i o n  t o  change from a sm a l l  p r i v a t e  l i b e r a l  a r t s  

women's j u n i o r  c o l l e g e  to  a sm a l l  women's s e n io r  c o l l e g e  

w i th  a b r o a d e r  c u r r i c u lu m .  But r a t h e r ,  t h e  s tu d y  appeared  

t o  s u p p o r t  t h e  c o n t e n t i o n  t h a t  i n s t i t u t i o n s  change when 

a s t r o n g  a d m i n i s t r a t o r  w i l l s  and d i r e c t s  th e  development 

o f  an i n s t i t u t i o n  o v e r  a long  p e r i o d  o f  t im e .  And i t  

may have been t h a t  t h e  s t r o n g  p r e s i d e n t  a t  V i r g i n i a  

I n te rm o n t  w i l l e d  and d i r e c t e d  changes a t  t h e  c o l l e g e  in  

o r d e r  t o  a s s u r e  i t s  s u r v i v a l .  C e r t a i n l y ,  the  t h r e e  

a d m i n i s t r a t o r s  I n te r v ie w e d  s t a t e d  t h e i r  concerns  f t r  t h e  

s u r v i v a l  o f  j u n i o r  c o l l e g e s  i n  g e n e r a l  was a f a c t o r  in  

t h e i r  d e c i s i o n  t o  s u p p o r t  t h e  change from a tw o - y e a r  t o  

a f o u r - y e a r  program* The s tu d y  a t  V i r g i n i a  In te rm o n t  

more n e a r l y  s u p p o r te d  t h e  c o n t e n t i o n  t h a t  i n s t i t u t i o n s
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change in  o r d e r  t o  s u r v i v e  t h ^ n  d id  t.he s t u d i e s  a t  

S o u th e rn  Seminary  o r  a t  A v e r e t t ,

Having examined t h e  d e v e lo p m e n ts  a t  V i r g i n i a  

In te r m o n t  and t h o s e  a t  S o u th e r n  Sem inary ,  a d e s c r i p t i o n  

o f  T.Mhat took  p l a c e  from 1966 t o  1976 a t  A v e r e t t  C o l le g e  

i n  D a n v i l l e  seems i n  o r d e r .



CKAPT^t IV

AVErLETT COLLEGE

Of t h e  t h r e e  s c h o o l s  i n  t h i s  s t u d y ,  A v e re t t  College 

was founded t h e  e a r l i e s t  and had moved f u r t h e s t  from i t s  

j u n i o r  c o l l e g e  i d e n t i t y  and p h i lo s o p h y .  A v e re t t  had 

numerous a d m i n i s t r a t o r s  and name changes in  th e  f i r s t  

c e n t u r y  o f  i t s  e x i s t e n c e .  During  t h e  pas t  decade ,  

A v e r e t t  changed from a p r i v a t e  l i b e r a l  a r t s  j u n i o r  

c o l l e g e  f o r  women to  an in d e p e n d e n t  c o e d u c a t io n a l  sen io r  

c o l l e g e  w i th  more t h a n  d o u b le  t h e  number o f  s tu d e n t s  i t  

had i n  1966 .  By 1976, t h e  number o f  day o r  commuting 

s t u d e n t s  was g r e a t e r  t h a n  t h e  number o f  r e s i d e n t  s tuden ts  

The ch an g es  a t  A v e r e t t  C o l l e g e  d u r in g  t h e  p a s t  ten 

y e a r s  t o o k  p la c e  u n d e r  th e  d i r e c t i o n  o f  a r e l a t i v e l y  

s t a b l e  a d m i n i s t r a t i o n ,  a s  i s  shown in  Table IIVII.

TALLE XVII 

CHIEF ADMIN15TH4T0KS 1966-1976 

AVERETT COLLEGE

P r e s i d e n t s Deans

D r.  Conwell  A, Anderson 
1966-

Miss Mary C, Fugate 
1927-1969 

Dr.  ft. Kirby Codsey 
1969-1977
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R. K irby  Godsey l e f t  t h e  c o l l e g e  i n  December o f  1976 

to  become Dean o f  t h e  C o l l e g e  o f  L i b e r a l  A r t s  a t  K e r c e r  

U n i v e r s i t y ,  Macon, G e o rg ia .  Dr.  Malcom W, Huckabee ,  a 

p r o f e s s o r  o f  p s y c h o lo g y  a t  A v e r e t t ,  was a c t i n g - d e a n  u n t i l  

h i s  ap p o in tm e n t  a s  dean  w is c o n f i r m e d  by  t h e  b o a rd  o f

t r u s t e e s  i n  May o f  1977*

In  o r d e r  t o  b e t t e r  u n d e r s t a n d  t h e  c h a n g e s  made d u r in g  

t h e  t r a n s f o r m a t i o n  o f  A v e r e t t  a s  a j u n i o r  c o l l e g e  i n  1966 

to  A v e r e t t  a s  a f o u r - y e a r  i n s t i t u t i o n  i n  1976 ,  i t  m igh t  be

h e l p f u l  t o  have  some c o n c e p t  o f  t h e  g e n e r a l  h i s t o r y  o f

t h e  c o l l e g e  s i n c e  i t s  b e g i n n i n g  i n  1354* The f o l l o w i n g  

b r i e f  ac co u n t  o f  A v e r e t t Ts h i s t o r y  was t a k e n  from t h e  

c o l l e g e ’ s s e l f - s t u d y  s u b m i t t e d  t o  t h e  S o u th e r n  A s s o c i a t i o n  

o f  C o l l e g e s  and S c h o o ls  i n  1 9 7 6 .^

The h i s t o r y  o f  A v e r e t t  C o l l e g e  b eg an  w ith  t h e  open ing  

o f  D a n v i l l e  Fem ale  I n s t i t u t e ,  1554* Headed by W i l l i a m  I .  

Berryman and b a c k e d  by t h e  F i r s t  B a p t i s t  Church o f  

D a n v i l l e ,  t h e  i n s t i t u t e  was t h e  b e g i n n i n g  o f  a l o c a l  t r a d 

i t i o n  o f  e d u c a t i o n  c o n n e c te d  w i th  t h e  B a p t i s t  d e n o m in a t io n .

A l though  t h e  o f f i c i a l  h i s t o r y  o f  A v e r e t t  began  w i th  

t h e  D a n v i l l e  Fem ale  I n s t i t u t e ,  t h e  s c h o o l  a c t u a l l y  began 

i n  t h e  f a l l  o f  1555 w i th  t h e  e s t a b l i s h m e n t  o f  t h e  b a p t i s t

I f h e  g e n e r a l  h i s t o r y  o u t l i n e d  in  t h e  A v e r e t t  C o l le g e  
I n s t i t u t i o n a l  S e l f - S t u d y  R e p o r t  o f  1975 on pages  2 - 4  
c o r r e s p o n d s  c l o s e l y  w i th  t h e  m a t e r i a l  p r e s e n t e d  i n  David 
Wesley G ray Ts "A H i s t o r y  o f  A v e r e t t  C o l l e g e , " a I 9 6 0  
U n i v e r s i t y  o f  Richmond m a s t e r s  t h e s i s .
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Female Sem ina ry ,  i n c o r p o r a t e d  u n d e r  th e  name Union Female 

C o l l e g e .  Mr. and M rs ,  Jo se p h  J ,  A v e r e t t  and l a t e r  Samuel 

V/, and John  T. A v e r e t t  s e r v e d  a s  f a c u l t y  members o f  t h e  

c o l l e g e ,

Because t h e  d e s i g n a t i o n  "Union" had become u n a c c e p t 

a b l e  d u r i n g  t h e  C i v i l  war,  t h e  name o f  t h e  s c h o o l  was 

changed t o  T r u s t e e s  o f  Roanoke Female C o l l e g e ,  1564* and 

s h o r t e n e d  t o  Roanoke Female C o l l e g e  in  1^93 .  The name 

was f u r t h e r  s h o r t e n e d  to  Roanoke C o l l e g e  i n  1904 when t h e  

s c h o o l  was p la c e d  u n d e r  t h e  c o n t r o l  o f  a b o a rd  o f  t r u s t e e s  

a p p o in te d  by t h e  B a p t i s t  c h u r c h e s  o f  D a n v i l l e  and by two 

l o c a l  B a p t i s t  a s s o c i a t i o n s .  Between 1564 and 1904* t h e  

l e a d e r s h i p  o f  t h e  i n s t i t u t i o n  changed n i n e  t i m e s  ( s e e  

Tab le  1VIIX.

The name was a g a i n  changed t o  Koanoke I n s t i t u t e ,  i n  

1910, when t h e  s c h o o l  was f u l l y  i n t e g r a t e d  i n t o  t h e  

V i r g i n i a  B a p t i s t  e d u c a t i o n a l  s y s t e m .  The l a s t  name change 

o c c u r r e d  In 1919 when t h e  d e s i g n a t i o n  " A v e r e t t  C o l l e g e "  

was approved*

L ike  many o t h e r  s i m i l a r  s m a l l  p r i v a t e  l i b e r a l  a r t s  

j u n i o r  c o l l e g e s  f o r  women, A v e r e t t r s c u r r i c u l u m  o r i g i n a l l y  

in c lu d e d  p r e p a r a t o r y  work. The p r im a ry  s c h o o l  was 

d i s c o n t i n u e d  i n  1922, t h e  secondary s c h o o l  i n  1937*

^A v e r e t t  C o l l e g e  I n s t i t u t i o n a l  S e l f - S t u d y  R epor t  
( D a n v i l l e ,  V i rg in ia V  1975)> PP* 2-4.



TABl£ IV 1 H  

AVLHh.TT COLLEGE 

CHRONOLOGICAL 3UKKART OF 

P.lIHCIPALS, PRLniDBMTS, HAHEB, LOCATIQHS AMD 3UTUS

KfjfJ
1*56-1*57

1*56- 1*59 

1660- 1*6? 

1 * 63 - 1*63 

1* 63- 1*65 

1*65-1*67 

1*67-1*70  

1*70-1*72

1*72-1*73

1*73-1867

1*67-1*92

1*92-1902

Admin1 s t r a t o r e  *  T U lo n

William T. B errym an, Princ ipal

M ath An P an ic le , P r i n c i p a l  
In .  J a n a  A v a re t t}

hIIIlam T y re s ,  President 
Baptist Minister
Jo h n  C, L ong , P r e s id e n t  
B a p t i s t  M in i s te r

I s a a c  B, L a k e , P r e s i d e n t  
B a p t i s t  M in in te r

I s a a c  B. L ak e , A se o c . P r i n c i p a l  
K. "Jr. R e in h a r t ,  A a sa c . P r i n c i p a l

I a a 'i c  B. L ak e , A anoc. P r in c ip a l  
Thomas H ues, A sso c , P r i n c i p a l

I s a a c  B. L a k e . A sso c . P r i n c i p a l  
Thomas B u n ,  a b s o c . P r i n c i p a l  
A nana P r e o t ,  A sso c , P r i n c i p a l

Aaana P r e o t ,  A sso c . P r i n c i p a l  
John  L. Jo h n s o n , AaaoC. P r in c l j .^ 1  
Sam uel W. A v e r e t t , A sso c . P r in c ip a l

Sam uel W, A v e r e t t ,  A s s e c . P r i n c i p a l  
Jo h n  T a y lo r  A v e r e t t ,  A eeoc. P r i n c i p a l

E v o lv in g  Mimes

D a n v ll la  F im ala 
I n s t i t u t e  
1*56-1*5*

B a p t i s t  Female 
S em inary  

In c o r p o ra te d  
U nion Female 

C o l l e c t  1*5*4*63

T r u s t * i s  of 
Roanoke Fam als 

C o lle g e  
1966-1993

J o h n  T a y lo r  A v e r e t t ,  P r e s id e n t  

C h a r le s  P . J u a i ,  P r e s id e n t

1903-1907 R o b e rt L, H a tto n ,  P r e s id e n t

1907-1916 J o h n  5 ,  B rew er,  P r e s i d e n t

1916-1917 3f. R iv e r s ,  P r e s id e n t

1917-1921 0 .  E . G re e n la n d , P r e s id e n t

1921-192? Jam es P . C r a f t ,  P r e s id e n t

Koanoke Female 
C o l le c t  

1*93-1906

Roanoke C o lleg e  
1906-1910

Roanoke I n s t i t u t e
1910-1919

D a n v i l le  C o lleg e  
A v e re t t  C o lle g e  

1919-

1927-1936 Jo h n  V. C a n u c k ,  P r e s id e n t  

1936-1935 C u r t i e  Vance B ish o p , A c t. F re e ,

1936-1965 C u r t i s  Vance B ish o p , P r e s id e n t

19*6 M ary C . F u g a te ,  A c t.  P r e s id e n t

1 9 6 6 - C o n s e l l  A, A n d erso n , P r e s id e n t

E v o lv in g  S t» tu l

H o n a n 's  S chool 
O f f e r in g  «ork  
fro s i t h e  
k in d e r g a r t e n  t o  
M a s t e r ' s  l e v e l

S choo l was 
s u p p o r te d  By 
l o c a l  B a p t i s t  
A s s o c ia t io n *

C o l l e g e  was 
o p e r a te d  a s  a 
s to c k  company

I n t s j t r a t a d  I n to  
V ir g in ia  B a p t i s t  
R d u cu tio n  jystoei

1917 A c e r, by 
V*. S t a t e  Board 
a s  a  J r .  C o lleg e

1922 Dropped 
P rim e ry  G rades

192* A c e r, by 
S o . A esoc .

1937 D ropped 
H igh S choo l

1969 Bee am* a 
6 - y e a r  coed . 
I n s t i t u t i o n

SOURCEt D avid  G ray , *A H is to r y  o f  A v e r e t t  C o l le g e "  [M aste rs  T h e s i s ,  
U n iv e r s i ty  o f  R ichm ond, I 9 6 0 ) .  B cnoo l c a t a lo g s  w ere u sed  to  v e r i f y  t h e  
in f o r m a t io n .
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A lthough  A vere t t  has  p r i m a r i l y  b e e n  a womenf s c o l l e g e ,  

men h a v e  been adm it ted  s i n c e  t h e  1930s .  ^iven a f t e r  t h e  

o f f i c i a l  announcement t h a t  o n ly  women would be a d m i t t e d  

in  1 9 6 0 -6 1 ,  men were s t i l l  a d m i t t e d  i n  summer s c h o o l .

S e v e r a l  f e a t u r e s  of A v e r e t t ' s  h i s t o r y  a r e  w o r th y  

of n o t e ,  F i r s t *  a d m i n i s t r a t i v e  changes were more 

f r e n u e n t  i n  t h e  e a r l y  h i s t o r y  th a n  t h e y  w ere  i n  t h e  l a s t  

d e c a d e .  Second, A vere t t  had a f a i r l y  l a r g e  number o f  

male s t u d e n t s  a t t e n d in g  irthat vias supposed  t o  be a women’ s 

s c h o o l .  F i n a l l y *  A vere t t  d i s c o n t i n u e d  i t s  h ig h  s c h o o l  

c u r r i c u l u m  r e l a t i v e l y  e a r l y  i n  t h e  t w e n t i e t h  c e n tu r y *

A d d i t i o n a l  background i n f o n n a t i o n  f o r  a d i s c u s s i o n  

o f  a d m i n i s t r a t o r s 1 p e r c e p t i o n s  o f  change d u r i n g  t h e  l a s t  

d ecad e  i s  p ro v id ed  in T a b le s  XIX th r o u g h  XJCIV. The f a c t s  

p r e s e n t e d  in  th e  t a b l e s  a r e  in t e n d e d  t o  p r o v i d e  t h e  

r e a d e r  w i th  a g e n e ra l  p i c t u r e  o f  t h e  d e v e lo p m e n t  a w h ich  

to o k  p l a c e  a t  A v e re t t  from 1956-66  to  1976-77*

Of t h e  f o u r  a d m i n i s t r a t o r s  i n t e r v i e w e d  a t  A v e r e t t ,

Mary C. / u g a t e ,  Dean o f  I n s t r u c t i o n ,  had t h e  l o n g e s t  

t e n u r e .  During h e r  f o r t y - f i v e  y e a r s  a t  t h e  c o l l e g e  sh e  

had s e e n  many changes.  When she  come t o  A v e r e t t  i n  192i+ 

t h e r e  w ere  no b u s e s ,  no s t r e e t  c a r s ,  no r a d i o  s t a t i o n  

in  D a n v i l l e ,  The A vere t t  campus c o n s i s t e d  o f  two b u i l d i n g s

3I b i d . *  p.  1.
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TABLE XIX 

AVERETT COLLEGE 

ADMISSIONS DATA 1965-1976

Year Freshmen
A p p l i c a t i o n s  

  Dorm/Dav

546/103

594/92

536/E7

459/56

367/224

315/241

299/307

297/290

267/196  

439/356 

430/333

1965-66

1966-67

1967-66* 

1966-69

1969-70**

1970-71

1971-72

1972-73

1973-74

1974-75

1975-76

1976-77

A p p l i c a t i o n s  
R e j e c t e d  
Dorm/Da y

209 /11

136/11

1 5 9 /1 3

1 0 5 /3 4

6 7 /3 2

7 2 /4 0

2 7 /4 1

3 6 /3 3

4 0 /1 9

6 9 /5 6

E n t e r i n g
Freshmen
Dorm/Day

243/75

2 4 0 /5 9

213 /66

215/115

176 /156

1 5 9 /1 7 4

145/213

149/195

119/15®

196 /242

193/23®

T o t a l
Freshmen

C l a s s

323

299

234

330

332

333 

353 

344

277

433

431

SOURCE: Records  kep t  by Ms. Mary L o u ise  M e r r i c k s ,  
R e g i s t r a r  o f  A v e r e t t  Col lege*

NOTE; Blanks i n d i c a t e  i n c o m p le t e  r e c o r d s .  The p la n n e d  
c o o p e r a t io n  w ith  S t r a t f o r d  and i t s  u l t i m a t e  c l o s i n g  i n  
September o f  1974 may be r e s p o n s i b l e  f o r  t h e  f r e q u e n t  v o id s  
in  t h e  r e c o r d s  d u r i n g  t h i s  t i m e .

* O c to b e r  1967 t h e  Board o f  T r u s t e e s  ap p ro v ed  t h e  p l a n  
t o  d eve lop  a f o u r - y e a r  c o e d u c a t i o n a l  i n s t i t u t i o n *

* * T h i rd -y e a r  c o u r s e s  were  added t o  t h e  c u r r i c u l u m  and  
men were a d m i t t e d  t o  th e  s c h o o l .
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TAuLS 7JL 

AVLR5TT COLLEGE 

AVERAGE GAT SCORES FOR IA COMING FRESHMEN BY YEAR

Average Average Average
T o t a l  T o t a l  T o ta l

Ye r  M a them a tic s  V erba l  Score
S c o r e  S co re  ______

1965 413 409 £22

1966 407 404 £13

1967 4 1 6  402 8 1 8

1965 416 407 £23

1969 414 403 £ 2 2

1970 417 416 £33

1971

1 9 7 2  403 332 756

1973 4 0 8  3 8 0  788

1974 414 428 342

1975 4 3 2  414 8 4 6

1 9 7 6  430 435 8 6 5

SOURCE: R eco rd s  k e p t  by Mary L o u ise  
M e r r i c k s ,  R e g i s t r a r  o f  A v e r e t t  C o l l e g e ,
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TABLE XXI 

AVERETT COLLEGE 

ENROLLMENT BY CLASS FEU YEAR

Year Freshmen Sophomores J u n i o r s S e n i o r s T o t a l
Dornj/Dav

1965-66 336 200 4 2 0 /1 2 6

1966-67 323 240 4 3 3 /1 4 0

1967-63 315 236 4 3 7 /1 1 8

1960-69 205 221 12 3 9 8 /1 5 5

1969-70 260 206 07 4 2 9 /1 2 9

1970-71 236 230 193 133 4 3 6 /5 4 1

1971-72 230 252 207 187 422 /467

1972-73 240 192 230 181 4 3 7 /6 0 7

1973-74 259 209 244 186 407 /765

1974-75 294 206 229 234 3 5 8 /9 9 0

1975-76 319 193 273 209 3 7 5 /9 5 9

1976-77 312 105 243 190 4 1 6 /0 1 0

SOURCE: R e co rd s  k e p t  by Mary L ouise  M e r r i c k s ,  R e g i s t r a r  
a t  A v e r e t t  Co l lege*

NOTE; These f i g u r e s  r e p r e s e n t  headcoun t  e n r o l l m e n t s .
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TABLE X III

AVERETT COLLEGE

GRADUATING CLASS & NUMBEH OF degrees  AWARDED BY YEAR

Year S e n io r s
A s s o c ia t e

Decrees
B a c c a l a u r e a t e

D ec rees
T o t a l

G r a d u a te s

1966 206 156 156

1967 240 201 201

196 $ 236 176 173

1969 162 162

1970 133 133

1971 133 62 123 205

1972 i d ? 37 174 211

1973 161 19 223 247

1974 136 22 267 239

1975 234 7 259 266

1976 209 5 204 209

SOURCE: Records  kep t  by Wary L ou ise  M e r r i c k s j  R e g i s t r a r  
a t  A v e r e t t  C o l lege  and r e c o r d s  i n  t h e  o f f i c e  o f  t h e  Dean o f  
t h e  C o l l e g e .

NOTE: The f a c t  t h a t  th e  number o f  s e n i o r s  in  1969 and 
1970 i s  m ie s in g  p l u s  t h e  f a c t  t h a t  t h e  number o f  d e g r e e s  
awarded i n  1971 t 1972 # 1973■ 1974 and 1975 i s  g r e a t e r  t h a n  
t h e  number o f  s e n i o r s  i n  t h e  g r a d u a t i n g  c l a s s  makes t h e  
a c c u ra c y  and v a l i d i t y  o f  t h i s  d a t a  s u s p e c t ,
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TABLE X X II I  

AVEiiETT COLLEGE 

NUMBER OF STUDENTS ENROLLED PER MAJOR BY YEAR

Ka. 1or 1965 1966 1967 I960 1969 1970 1971 1972 1973 1974 1975
Art
(Fine Art) 17 21 25 24 33 39 30 45 39 38 38

Biology 7 22 31 2? 35 53 54

Business 152 173 202 113 110 122
Church
M inistries 2 7 3 5 11
Dramatic Art 
(Speech) 3 10 5 9 7 11 7
Elementary
Education 70 77 127 201 201 143 175 182 154
English 25 36 35 29 28 29 34

French 4 5 5 5 4 6 4

History 20 23 29 33 32 39 47
Home
Economics 22 12 27 24
Horsemanship S 32
Law
Enforcement 26 43 2?

Liberal Arts 321 297 196 133 161 133 44 7 34 31 17
Management 
(Merchandising) 50 61 66 71 3 11 25 31 38 37 176

Mathematics 16 ID 19 25 24
Medical Fields 
(Pre-3ec. Tech. j 24

8 32 14 16 11 14 17 16 34 53
Nursing 19 5
Physical
Education 13 27 35 30 36 29 36 34
Psychology 9 15 23 27 40 41 45
Religion and
Philosophy 2 11 a 13 24 23 25
Retailing 57 49 17 23
Secretarial 104 74 32 23 22 30
Sociology 24 40 55 61 58 62 64
Undecided 16 56 192 24 37 293 103 169 180

Totals m 727 525 47T 641 797 T O W i 980 1058 i537
SOURCE; R e c o r d s  k e p t  b y  M ary  L . H e r r i c k s ,  h e p i e t r t . r ,  A v e r e t t  C o l l e g e
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TABLE H I V  

AVERETT COLLEGE 

NUMBER OF COURSES OFFERED ANNUALLY BY DEPARTMENT 

A c a d e m ic  Y e a r s

Department 1965 1966 1967 1966 1969 1970 1971 1972 1973 197L 1975 1976

A r t

Total 125 T O  TO 177 175 TO TST TO 5TI E5J* 555 TO

SOURCE: A verett College C ata logs from 1965 to  1976.

♦This t o t a l  represent* the In c lu s io n  o f  cou rses  o ffered  In a 
J o in t  program between Averett C o lleg e  and S tra tfo rd  C ollege th e  year 
th a t  S tra tfo rd  c lo se d .
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san dw iched  between  a back campus w i l d e r n e s s  and a f r o n t  

lawn c r o c  n e t  c o u r t .  The e x t r a c u r r j c u l a r  a c t i v i t i e s  o f  

s t u d e n t s  were c l o s e l y  r e g u l a t e d .  S t u d e n ts  were a l l o w e d  

t o  d a t e  one  Sunday a f t e r n o o n  a month in  t h e  h ig h  s c h o o l , 

t h r e e  Sundays  a month i f  they  were c o l l e g e  sophom ores#  

S t u d e n t s  c o u ld  not  r i d e  in  c a r s  w i th o u t  f a c u l t y  c h a p e r o n e s  

and had t o  wear h a t s  and g l o v e s  when g o in g  t o  to w n .  The 

s t u d e n t  handbook r u l e s  forbad c o l o r i n g  l i p s ,  eyebrow s or  

e y e l a s h e s  in  any w ay.^

The e n r o l l m e n t  i n  1924-25  was about 204 w i t h  

a p p r o x i m a t e l y  n i n e t y  s t u d e n t s  i n  t h e  d o r m i t o r y .  There  

were  f o u r t e e n  f a c u l t y  members, a p r e s i d e n t  and a d e a n -  

l a d y  p r i n c i p a l ,  one s e c r e t j r y  who a l s o  s e r v e d  as  

t r e a s u r e r ,  a n u rse -m a tr o n  and a d i e t i t i o n .  ’4hen F u g ate  

r e t i r e d  i n  1969 ,  a f t e r  hav ing  se rv e d  as  dean under  

P r e s i d e n t s  C r a f t ,  Cammack, B i s h o p ,  and A n derson ,  A v e r e t t  

was a c c e p t i n g  a p p l i c a t i o n s  from m ales  and f e m a l e s  f o r  

t h e  f i r s t  j u n i o r  c l a s s  in  t h e  new b a c c a l a u r e a t e  program s  

j u s t  b e i n g  o f f e r e d .  A t o t a l  o f  553 s t u d e n t s  o f  w h ich  

39fJ were i n  d o r m i t o r i e s  a t t e n d e d  A v e re t t  d u r i n g  F u g a t e ’ s  

l a s t  y e a r  as  dean ( s e e  Table X X I) .  And t h e  r u l e s  and 

r e g u l a t i o n s  o f  e a r l i e r  y e a rs  had a lm ost  t o t a l l y  v a n i s h e d ,

4
F u g a t e ’ s p e r c e p t i o n s  o f  1 9 24  were p r e s e r v e d  i n  

" R e f l e c t i o n s  on F o r t y - F i v e  Y e a r s *" her commencement  
a d d r e s s  a t  A v e r e t t  on May 31,  1 9 o 9 .  C o p ie s  o f  t h e  
a d d r e s s  a r e  in  h er  p e r s o n a l  f i l e s .
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In  F e b r u a r y  o f  1 9 6 6 ,  C u r t i s  V. Li shop d i e d  and F u g a te

became a c t i n g - p r e s i d e n t , hhen C o n w e l l  A. A n d erson  came

t h e  f o l l o w i n g  s u m m e r  t o  be t h e  new p r e s i d e n t ,  F u g a te

remembered t h e r e  was a v ery  n o t i c a b l e  d i f f e r e n c e  i n  t h e

t o n e  o f  a d m i n i s t r a t i o n .  B ish o p  p o s s e s s e d  t o t a l  a u t h o r i t y ,

f o r  he h i r e d  f a c u l t y ,  r e c r u i t e d  s t u d e n t s  and f r e q u e n t l y
5

h a n d l e d  a d m i s s i o n s  p r o c e d u r e s .  Anderson e x p e c t e d  and

a l l o w e d  t h e  dean t o  r e c r u i t  and h i r e  f a c u l t y ,  s e e k i n g

o n l y  t h e  p r e s i d e n t ’ s f i n a l  a p p r o v a l .  P e r s o n s  i n  t h e

a d m i s s i o n s  o f f i c e  w e re  e x p e c t e d  t o  r e c r u i t  s t u d e n t s  and

t o  h a n d l e  a d m i s s i o n s  m a t t e r s .

T h er e  were  no p l a n s  o r  even  t h o u g h t s  o f  making

A v e r e t t  a f o u r - y e a r  I n s t i t u t i o n  i n  1 9 6 6 ,  a c c o r d i n g  t o

F u g a t e .  She remembered ut h e  t r u s t e e s  s p e n t  a good d e a l

o f  t im e  a s k i n g  him / A n d e r s o n /  i f  he  c o u ld  be  s a t i s f i e d

working i n  a j u n i o r  c o l l e g e . " ^  F uga te  r e c a l l e d  Anderson

a s s u r e d  t h e  t r u s t e e s  he b e l i e v e d  In  women's  e d u c a t i o n

and In c h u r c h - r e l a t e d  e d u c a t i o n  and t h a t  he would have
7

no t r o u b l e  a d j u s t i n g  t o  t h e  s i t u a t i o n  a t  A v e r e t t .

■^Fugate's d e s c r i p t i o n  o f  b i s h o p  I s  b o r n  o u t  i n  James  
At D a v i s ’ F l o r i d a  S t a t e  U n i v e r s i t y  d i s s e r t a t i o n ,  "Dr. C u r t i s
V. B i s h o p :  Focus  On A J u n i o r  C o l l e g e  C a r e e r  1 9 3 0 - 1 9 6 6 , "  1 9 7 3 .

^ I n t e r v i e w  w i t h  Mary C* F u g a t e ,  A v e r e t t  C o l l e g e ,  
D a n v i l l e ,  V i r g i n i a .  1 June 1 9 7 7 .  T h is  and s u b s e q u e n t  
e v i d e n c e  a t t r i b u t e d  t o  F u g a te  w ere  g a t h e r e d  i n  t h e  I n t e r v i e w .

7 a s i x - p a g e  t y p e d  m a n u s c r i p t ,  " O b s e r v a t i o n s  on R e i n 
s t a t e m e n t  o f  B a c h e l o r s  D e g r e e s , "  by A n d e r s o n ,  1 9  December  
1 96 7  s u p p o r t e d  t h i s  p e r c e p t i o n .  Found i n  F u g a t e ' s  p a p e r s  
i n  D a n v i l l e ,  V i r g i n i a .  H e r e a f t e r  c i t e d  a s  F u p n te  P a p e r s .
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F u g a t e  se em e d  t o  a t t r i b u t e  t h e  move toward f o u r - y e a r  

s t a t u s  t o  S t r a t f o r d  J u n i o r  C o l l e g e 13 announcement o f  

p l a n s  f o r  a f o u r - y e ' . r  program in  t h e  f a l l  o f  1 9 6 6 .  The 

b o a r d  o f  t r u s t e e s  met a t  A v e r e t t  in  October o f  t h a t  y e a r  

and s e v e r a l  members a s k e d  Anderson what A v e r e t t  was 

g o i n g  t o  do i n  l i g h t  o f  t h e  change  in  the c o l l e g e  j u s t  

down t h e  s t r e e t .  As F u g a t e  r e c a l l e d ,  the f e e l i n g s  i n  

t h e  f a l l  o f  1 9 6 6  f o c u s e d  on t h e  concern  t h a t  d a y - s t u d e n t  

e n r o l l m e n t s  w o u ld  be e f f e c t e d  by S t r a t f o r d ' s  drawing  

l o c a l  s t u d e n t s  t o  t h e  f o u r - y e a r  cu rr icu lu m .  There was  

a l s o  some c o n c e r n ,  F u g a t e  remembered, th a t  t h e  newly  

e s t a b l i s h e d  com m unity  c o l l e g e s  in  V i r g in ia  would draw 

o t h e r  s t u d e n t s  from A v e r e t t  b e c a u se  o f  t h e i r  a t t r a c t i v e l y  

lo w  t u i t i o n .

In  an e s s a y  p r e p a r e d  by F ugate  f o r  Anderson i n  

J a n u a r y  1 9 6 7 ,  o t h e r  r a t i o n a l e s  -were p r e s e n t e d  t o  s u p p o r t  

t h e  p r o p o s e d  c h a n g e  from  a j u n i o r  c o l l e g e  t o  a s e n i o r
g

c o l l e g e ,  Amo tig t h e s e  r a t i o n a l e s  v is the c o n c e r n  f o r  

s t u d e n t s  who had had d i f f i c u l t y  t r a n s f e r r i n g  t o  p r i v a t e  

o r  c h u r c h - r e l a t e d  c o l l e g e s  w i th  l i m i t e d  p l a c e s  f o r  t r a n s 

f e r  s t u d e n t s .  A l s o  i t  w as  becoming i n c r e a s i n g l y  d i f f i c u l t  

t o  r e c r u i t  f a c u l t y  f o r  a j u n i o r  c o l l e g e  program* Too, a 

f o u r - y e a r  B a p t i s t  c o l l e g e  vn s  needed in  V i r g i n i a  b e c a u s e  

W estham pton  had not  b e e n  a b l e  t o  accommodate a l l  s t u d e n t

^Mary C, F u g a t e ,  "Some Thoughts  on t h e  F u tu r e  o f  
A v e r e t t  C o l l e g e "  19 J a n u a r y  1 9 7 7 .  Fugate P a p e r s .
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w i s h i n g  t o  e n r o l l  t h e r e .  f u r t h e r m o r e ,  t h e r e  was t h e  

f e e l i n g  t h a t  t h e  Im pact  o f  t h e  A v e r e t t  e x p e r i e n c e  would  

be p r e ' t e r  i f  s t u d e n t s  s t a y e d  f o u r  y e ^ r s ,  r a t h e r  th a n  

j u s t  tv.'c y e a r s .

F u g a t e ' s  p e r c e p t i o n s  o f  t h e  f  c t o r s  c a u s i n g  A v e r e t t  

t o  nova  tow a rd  a f o u r - y e a r  s t ' - t u s  d i f f e r e d  in  1 9 7 7  from 

t h o s e  o f  t h e  1 9 ^ 7  e s s a y .  The e f f e c t  o f  S t r a t f o r d ' s  

d e c i s i o n  t o  becom e a s e n i o r  c o l l e g e  m s  no t  m e n t i o n e d  

i n  h e r  p a p e r s  o r  in n a n y  o f  t h e  w r i t t e n  r e c o r d s  made 

a v a i l a b l e  t o  t h i s  r e s e a r c h e r .  I t  a p p e a r e d  t h a t ,  a f t e r  

h a v i n g  im p le m e n te d  t h e  d e c i s i o n  t o  become a f o u r - y e a r  

i n s t i t u t i o n ,  l ' u r a t e  war a b l e  t o  s t  : t e  her  f ^ a r s  o f  

S t r a t f o r d ’ s r i v a l r y .  As an a f t e r t h o u g h t ,  P u p a te  i n d i c a t e d  

t h a t ,  w i i i l e  a t  t h e  t im e  S t r a t f o r d ’ s  d e c i s i o n  a p p e a r e d  

p i v o t a l ,  s h e  b e l i e v e d  t h e  c h a n - 1 c v/ould have  coir.e ab o u t  a n y  

way b e c a u s e  s t u d e n t s  ■■ind t h e i r  f a m i l i e s  had b -come l e s s  

w i l l i n r  t o  pay t h e  p r i c e  o f  p r i v a t e  e d u c a t i o n  i n  o r d e r  

t o  r e c e i v e  o n l y  a t w o - y e a r  d e c r e e  more i n e x p e n s i v e l y
Q

a c c u i r e d  a t  community  c o l l e g e s *

On O c to b e r  2 0 ,  1967^ t h e  board  o f  t r u s t s  s v o te d  t o  

c o n v e r t  t h e  women's  j u n i o r  c o l l e g e  i n t o  a c o e d u c a t i o n a l  

I n s t i t u t i o n  w i th  a b a c c a l a u r e a t e  p r o p r a m . ^  There

^The s e l f - s t u d y  o f  1975  s p e c i f i c a l l y  m e n t io n e d  t h e  
d e c i s i o n  t o  become a f o u r - y e a r  c o e d u c a t i o n a l  i n s t i t u t i o n  
was Tfa n e c e s s a r y  r e s u l t  o f  t h e  e s t a b l i s h m e n t  o f  p u b l i c  
com m unity  c o l l e g e s  and o t h e r  t r e n d s  i n  h i g h e r  e d u c a t i o n . 11 
A v e r e t t  C o l l e g e  I n s t i t u t i o n a l  S e l f - S t u d y . p .  1 .

I G l b i d .
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a p p e a r e d  t o  have  b een  l i t t l e  d i s c u s s i o n  o f  t h e  n eed  t o  

change  t h e  s i n - l e - s e x  s t  t u s  o f  t h e  s c h o o l  p r i o r  t o  t h e  

b o a r d ' s  d e c i s i o n .  However, when t h e  change i n  s t a t u s  

was d e c i d e d ,  i t  r e s u l t e d  i n  a t o t a l  change o f  t h e  w h o le  

o r i e n t a t i o n  o f  t h e  c o l l e g e  r a t h e r  th ^ n  a s im p le  pro/ram  

c h a n r e .

As dean o f  i n s t r u c t i o n ,  F u g a t e  worked on t h e  

n e c e s s a r y  f a c u l t y  "und curt  i c u l u r  c h a n g e s .  New f a c u l t y  

members -were ad^'ed and o l d  f a c u l t y  members g i v e n  

s a b b a t i c a l s  t o  work on a d v a n c e d  d e g r e e s ,  F u g ate  r e c a l l e d  

c u r r i c u l a r  c h a n g e s  i n v o l v e d  p l a n s  t o  expand t h e  ' ' s t r o n g 

e s t "  (m ost  p o p u l a r )  m a j o r s  w h i l e  k e ' . 'p in v t h e  number o f  

c o u r s e s  w i t h i n  "a l i m i t e d  r a n g e , "  (S e e  Tab le  XXIII f o r  

t h e  numbers o f  s t u d e n t s  e n r o l l e d  p e r  m ajor  by y e a r , )

As t h e  number o f  c o u r s e s  l i s t e d  i n  t h e  s c h o o l  c a t a l o g s  

sh o w e d ,  t h e  l i m i t e d  r a n g e  a l l o w e d  t h e  number o f  c o u r s e s  

t o  i n c r e a s e  from 1 7 7  i n  1 9 6 5 - 6 9  t o  320  in  1 9 7 0 - 7 1  ( s e e  

T a b le  XXIV).

The c h a n g e  i n  s t a t u s  had l e f t  A v e r e t t  vj i th  t h e  

problem  o f  d i v e s t i n g  i t s e l f  o f  i t s  j u n i o r  c o l l e g e  Image,  

h h i l e  t h e  l o s s  o f  t h i s  image i n  1 9 6 5 - 6 9  r e s u l t e d  In  a 

d e c l i n e  i n  t h e  number o f  s t u d e n t s  a t  A v e r e t t  ( s e e  Table  

X X I) ,  t h e  r e t e n t i o n  o f  t h a t  i m a g e — i n  F u g a t e ' s  

p e r c e p t i o n - - m a d e  I t  d i f f i c u l t  t o  r e c r u i t  more c a p a b l e  

s t u d e n t s .  The r e t e n t i o n  o f  t h e  j u n i o r  c o l l e g e  Image
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r e s u l t e d  i n  a p e r s i s t e n t  a d m is s io n s  problem of se lec t io n *  

T h is  c o n t e n t i o n  a p p e a re d  to  be s u p p o r ted  by r e c o r d s  of 

t h e  a v e r a g e  t o t a l  SAT s c o r e s  f o r  incoming freshmen over 

t h e  p a s t  decade  (see  T ab le  XX).

VJhen asked  t o  choose  one r e a s o n  f o r  a l l  t h e  changes 

which  had t a k e n  p l a c e  a t  A v e r e t t  d u r in g  h e r  f o r t y - f i v e  

y e a r s  t h e r e ,  F u g a te  s t a t e d ,  "Change occu rs  because a 

s c h o o l  c a n ' t  r em ain  s t a t i c  i n  a chang ing  s o c i e t y . "  

Changes a t  A v e r e t t  vjere mads t o  meet t h e  s e c u la r  need3 

of  s t u d e n t s , a n d  i n  t h e  p r o c e s s  p r o f e s s i o n a l  s t a n d a rd s  

o f  academ ic  e x c e l l e n c e ,  r a t h e r  th a n  m ora l  judgments,  were 

u sed  as g u i d e l i n e s  f o r  t h e  c h a n g es .  Fugate  r e j e c t e d  the 

n o t i o n  t h a t  any ch an g es  a t  A v e r e t t  were made p r im a r i l y  

t o  e n a b le  t h e  i n s t i t u t i o n  t o  s u r v i v e ,

Conwell  A. Anderson came to  A v e r e t t ,  to  be p r e s id e n t ,  

i n  t h e  n e x t  t o  t h e  l a s t  y* a r  o f  Dean F u g a t e ' s  t e n u r e .  

Anderson had ea rned  h i s  U .A .,  ’ ,A. and Ph.D. a t  t h e  

U n i v e r s i t y  o f  Alabama* In  a d d i t i o n ,  he had been dean 

f o r  s i x  y e a r s  a t  Mary Hard i n - B a y l o r  C o l leg e  in B e l ton ,  

Texas and p r e s i d e n t  o f  Ju d so n  C o l le g e ,  Marion, Alabama 

f o r  f i v e  y e a r s .  Both s c h o o l s  were p r i v a t e  l i b e r a l  a r t s  

B a p t i s t  i n s t i t u t i o n s  f o r  women* J u s t  p r i o r  to  coming to 

A v e r e t t ,  Anderson had been w i th  a s c h o o l  in  Maryland and 

w i th  t h e  I n s t i t u t e  o f  h i g h e r  E d u ca t io n  a t  U n iv e r s i t y  of
n

G e o r g ia ,  A phone c a l l  from t h e  chairman o f  the p re s id en -
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t i a l  c o m m it t e e  (who knew And e r a o n  from p r e v i o u s  B a p t i s t  

E d u c a t i o n  A s s o c i a t i o n  m e e t i n g s )  b r o u g h t  him t o  D a n v i l l e ,  

V i r g i n i a  .

In  1 96 6 ,  whan A nderson  came t o  A v e r e t t ,  h e  saw h i s  

primary c h a l l e n g e  i n  t h e  q u e s t i o n s  r e l a t e d  t o  t h e  f u t u r e  

o f  p r i v a t e  t w o - y e !jr  l i b e r a l  a r t s  c o l l e g e s  In g e n e r a l  in  

the  f a c e  o f  a r a p i d l y  g r o w in g  com m unity  c o l l e g e  s y s t e m . 1 ’1' 

In an i n t e r v i e w  on June  1, 1977, A n d e rso n  s a i d  he  r a i s e d  

t h e  c u e " t i o n  o f  t h e  board o f  t r u s t e e s  commitment t o  t h e  

j u n i o r  c o l l e g e  s t a t u s  d u r i n g  m e e t i n g s  w i t h  t h e  s e l e c t i o n  

c o m m it t e e .  The r e s p o n s e  t o  t h a t  q u e s t i o n ,  a s  A n d erso n  

remembered i t ,  was, TfNTo r e a s o n  n o t  t o  / s t a y  a j u n i o r  

c o l l e g e /  b u t  w e ’ r e  open  t o  c o n s i d e r i n g  a n y t h i n g  t h a t  i s  

n e c e s s a r y . "  The board  d id  n o t  s e e  any cha ng e  a s  n e c e s s a r y  

b e c a u s e ,  i n  19& 5-66 ,  t h e  c o l l e g e  had a " w a i t i n g  l i s t "  o f  

p o t e n t i a l  s t u d e n t s  w a n t i n g  t o  come t o  A v e r e t t  { s e e  T a b le  

XIX), But Anderson saw in  t h e  e s t a b l i s h m e n t  o f  community  

c o l l e g e s  and i n  t h e  i n c r e a s i n g  p o p u l a r i t y  o f  t h e  b a c h e l o r s  

d e g r e e  a tren d  away from p r i v a t e  j u n i o r  c o l l e g e  e d u c a t i o n  

and t h e  n e c e s s i t y  f o r  c h a n g e .  A n d e r s o n  s d i d  t h a t ,  i n  

1967 ,  he  " p e r s o n a l l y  f e l t  c o n v i n c e d  t h e r e  v;as no  p l a c e  

for  t w o - y e a r  p r i v a t e  c o l l e g e s . "  T h i s  f e e l i n g  came from

^ I n t e r v i e w  w i t h  C o n w e l l  A, A n d e rso n ,  A v e r e t t  C o l l e g e ,  
D a n v i l l e ,  V i r g i n i a .  1 Jun e  1 97 7 *  T h i s  e v i d e n c e  and o t h e r  
comments a s c r i b e d  t o  Anderson w e r e  d e r i v e d  from t h e  
i n t e r v i e w  u n l e s s  o t h e r w i s e  i n d i c a t e d .
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h i s  e x p e r i e n c e  i n  M a r y la n d ,w h e r e  A n d erso n  had t a k e n  a 

p o s i t i o n  in  19^5 t o  s t a r t ,  a s  he u n d e r s t o o d  i t ,  a f o u r -  

y e a r  c o l l e g e .  ‘.■.hen t h e  board  o f  t r u s t e e s  d e c i d e d  t o  

make t h e  s c h o o l  a j u n i o r  c o l l e g e ,  A n d erso n  l e f t  and went  

t o  t h e  U n i v e r s i t y  o f  G e o r g ia .  I h u s ,  he  came t o  V i r g i n i a  

f e e l i n g  t h e  p r i v a t e  j u n i o r  c o l l e g e  was a n lfa n a c h r o n i s m . n 

Anderson a l s o  f s i t  t h e  t e n d e n c y  away from  s i n g l e - s e x  

e d u c a t i o n  n a t i o n a l l y  and t h e  l o c a l  n eed  f o r  e d u c a t i o n  t o  

s e r v e  t h e  m a le  p o p u l a t i o n  i n  D a n v i l l e  w ere  f o r c e s  p r e s s 

i n g  A v e r e t t  t o  become c o e d u c a t i o n a l  a s  w e l l  a s  a f o u r -  

y e a r  i n s t i t u t i o n .

A nderson f s r e c a l l  o f  h i s  f e e l i n g s  in  1977 d i f f e r e d  

m arked ly  from th e  p e r c e p t i o n  o f  t h e s e  e v e n t s  by F u g a te  

and d i f f e r e d  m ark e d ly  from t h e  n o t e s  he made f o r  t h e

fo rm a l  d i s c u s s i o n  o f  t h e  p o s s i b i l i t y  o f  r e i n s t a t i n g
12b a c c a l a u r e a t e  d e g r e e s  on J a n u a r y  1 9 ,  196?* In  t h o s e  

n o t e s ,  A nderson  w r o t e  he nd i d  n o t  come w i t h  t h e  i n t e n t i o n  

o f  l e a d i n g  A v e r e t t  t o  become a s e n i o r  c o l l e g e . 1' And he 

"would p e r s o n a l l y  p r e f e r  t h a t  i s s u e  n o t  be r a i s e d  t h i s
13

so on  a f t e r  my a r r i v a l , 11

Although t h e  i d e a  t o  a d o p t  a f o u r - y e a r  program d i d

1 ? In  t h e  l a t e  lSOGs A v e r e t t ,  t h e n  T r u s t e e s  o f  Roanoke  
Female C o l l e g e ,  g r a n t e d  what I t  c a l l e d  1fB a c h e l o r *s" and 
e v en  " M a s t e r f s"  d e g r e e s  f o r  two y e a r s  o f  work a t  t h e  c o l l e g e  
l e v e l .

^ C o n w e l l  A, A nderson ,  " O b s e r v a t i o n s  on R e in s t a t e m e n t  
o f  B ache lo rs  D e g r e e s , " d a t e d  19 J a n u a r y  1977. F u g a te  P a p e r s .
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n o t  o r i g i n a t e  in  th e  f a c u l t y  body ,  Anderson r e c a l l e d  

l i t t l e  r e s i s t a n c e  t o  t h e  change and a g r e a t  d e a l  o f  

" e a g e r n e s s  t o  e x p l o r e 11 t h e  p o s s i b i l i t i e s  o f  change .

He remembered t h e  s i n g l e  "most p e r s u a s i v e  a r g u m e n t "  f o r  

tf- e c h a n g e  was t h a t  by a d o p t i n g  t h e  b a c c a l a u r e a t e  

program t h e  c o l l e g e  c o u l d  b e t t e r  s e r v e  i t s  s t u d e n t s ,  m o st  

o f  whom were  g o i n g  on t o  o t h e r  s c h o o l s  t o  f i n i s h  t h e i r  

e d u c a t i o n .  In a d i t t o e d  t r a c t  w r i t t e n  f o l l o w i n g  t h e  

J s n u a r y  1 9 67  m e e t i n g ,  t h e  p r e s i d e n t  o u t l i n e d  s e v e r a l  

o t h e r  r e a s o n s  f o r  a d o p t i n g  a s e n i o r  c o l l e g e  s t a t u s ,  ^  

F i r s t ,  by o f f e r i n g  t h e  b a c h e l o r s  d e g r e e  r e c r u i t m e n t  o f  

s t u d e n t s  would be f a c i l i t a t e d  and r e c r u i t m e n t  and r e t e n t i o n  

o f  q u a l i f i e d  f a c u l t y  would be g r e a t l y  a i d e d .  S econd ,  

S t r a t f o r d ' s  d e c i s i o n  t o  go f o u r - y e a r  'would c a u s e  A v e r e t t  

t o  " g r a d u a l l y  l o s e  t h e  f a v o r e d  p o s i t i o n  w hich  i t  / t h e n  

h e l d / "  and A v e r e t t  w ou ld  be i d e n t i f i e d  w ith  t h e  "open  

door"  community j u n i o r  c o l l e g e s .  T h ird ,  t h e r e  -was t h e  

f e a r  t h a t  " t h e  im age  o f  q u a l i t y  so  l o n g  m a i n t a i n e d  

r e g i o n a l l y  by A v e r e t t  w ou ld  be o v e r - s h a d o w e d  and l o s t , "  

F o u r t h ,  fund r a i s i n g  would be e a s i e r  among s e n i o r  c o l l e g e  

g r a d u a t e s  t h a n  among j u n i o r  c o l l e g e  g r a d u a t e s  whose  

l o y a l t i e s  were  d i v i d e d  b e t w e e n  t h e  two i n s t i t u t i o n s

I^C onw el l  A, A n d erso n ,  " C o n s i d e r a t i o n s  Regard ing  th e  
P o s s i b i l i t y  o f  R e i n s t a t i n g  o f  B a c c a l a u r e a t e  D egrees  a t  
A v e r e t t  C o l l e g e , "  d a t e d  a s  f o l l o w i n g  the  m e e t i n g  o f  
19 J a n u a r y  1 9 6 7 .  F u g a te  P a p e r s .  The fo l lo v i i n g  q u o t a t i o n s  
were t a k e n  from page 2 o f  th e  t r a c t .
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t h e y  m ig h t  have  a t t e n d e d  w h i l e  c o m p l e t i n g  t h e i r  e d u c a t i o n .  

F i n a l l y ,  t h e  need f o r  a n o t h e r  s e n i o r  B a p t i s t  c o l l e g e  in  

V i r g i n i a  t o  p r o v id e  f o r  s t u d e n t s  t u r n e d  away by  

L e s t h a m p t o n  C o l l e g e  was n o t e d .

A l t h o u g h  t h e  r e g i s t r a r ' s  r e c o r d s  show t h e r e  vjere  

t w e l v e  j u n i o r s  e n r o l l e d  In  1 9 6 3 - ^ 9 ,  t h e  f i r s t  t h i r d - y e a r  

c l a s s  was a d m i t t e d  i n  S e p te m b e r  19&9 ( s e e  T a b le  X X I ) .

The f i r s t  b a c h e l o r s  d e g r e e s  w ere  c o n f e r r e d  i n  Kay o f  1971  

{ s e e  T a b le  X X II) .  A c c r e d i t a t i o n  by t h e  S o u th e r n  

A s s o c i a t i o n  o f  C o l l e g e s  and S c h o o l s  f o l l o w e d  t h e  f i r s t  

h: cca ]  a u r e a t e  commencement * In t h e  t r a n s f o r m a t i o n  o f  

t h e  j u n i o r  c o l l e g e  c u r r i c u l u m  t o  a s e n i o r  c o l l e g e  program  

many c o u r s e s  were upgraded b u t ,  a c c o r d i n g  t o  A n d e r s o n ,  

t h e  f a c u l t y  rem ained c o m m it te d  t o  t h e  p h i l o s o p h y  o f  a 

" l i m i t e d  c u r r i c u l u m '1 in  w h ic h  t h e  f a c u l t y ,  r a t h e r  t h a n  

t h e  s t u d e n t s ,  d e s ig n e d  t h e  s t r u c t u r e  o f  a r i v e n  d e g r e e  

urogram , Anderson n o te d  s e v e r a l  new m a j o r s  had b e e n  

added s i n c e  1 9 6 9 .  The h o r s e m a n s h ip  m a j o r ,  most  r e c e n t l y  

a d d e d ,  was approved b e c a u s e  i t  a t t r a c t e d  s t u d e n t s  who 

wanted  t o  l i v e  on campus.  More r e c e n t l y ,  a p r e - m i n i s t r y  

major had been  added t o  a t t r a c t  m a le  s t u d e n t s  and t o  

s e r v e  t h e  B a p t i s t  c h u r c h .  In  1 9 7 7 ,  a c o n t i n u i n g  e d u c a t i o n  

program w i t h  g r a d u a t e - l e v e l  s t u d i e s  i n  e d u c a t i o n  and  

b u s i n e s s  was b e i n g  p r o p o s e d  w i t h  t h e  i d e a  o f  p r o v i d i n g  

g r a d u a t e - l e v e l  e d u c a t i o n  t o  D a n v i l l e  a r e a  r e s i d e n t s .
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T h ese  changes i n  c u r r i c u l a  were made " to  move w i t h  t h e  

demands o f  t h e  m a r k e t ,"  a c c o r d i n g  t o  A nderson ,

The c u r r i c u l a r  and o t h e r  c h a n g e s  a t  A v e r e t t  w ere  

s u f f i c i e n t l y  a t t r a c t i v e  t o  c a u s e  a s i g n i f i c a n t  i n c r e a s e  

i n  t h e  number o f  day o r  commuter s t u d e n t s ,  From 1 9 6 5 - 6 6  

when t h e r e  were  126  day s t u d e n t s  t h e  number o f  commuter  

s t u d e n t s  had i n c r e a s e d  t o  BIO in  1 9 7 6 - 7 7  ( s e e  T a b le  XX),  

The number o f  r e s i d e n t  s t u d e n t s  h id r e g a i n e d  f a i r l y  

c o n s t a n t  whJle  t h e  numter o f  a p p l i c a t i o n s  p e r  d o r m i t o r y  

s t u d e n t  hid  d e c l i n e d  ( s e e  T a b le  XIX}, Anderson  

a t t r i b u t e d  t h e  i n c r e a s e  i n  day s t u d e n t s  t o  t h e  number o f  

s t u d e n t s  t r a n s f e r r i n g  from t h e  l o c a l  community c o l l e g e  

and t o  l o c a l  a c c e p t a n c e  o f  A v e r e t t ' s  s e n i o r  c o l l e g e  

s t a t u s .  The i n f l u x  o f  day s t u d e n t s  he f e l t  e n d a n g e r e d  

A v e r e t t ' s  v a l u a b l e  image a s  a p r i v a t e  r e s i d e n t i a l  l i b e r a l  

a r t a  c h u r c h - r e l a t e d  s c h o o l ,  E f f o r t s  were  be 5ng  made t o  

r e c t i f y  the  im b a la n c e  by in c re a : - ; in ;- t h e  number o f  

d o r m ito r y  s t u d e n t s ,  a c c o r d i n g  t o  A n d e rso n ,  The p r e s i d e n t  

d i d  not  i n d i c a t e  t h e r e  w o u ld  be a n y  e f f o r t  t o  a c c e p t  

f ew er  l a y  s t u d e n t s ,  a l t h o u g h  he d i d  s c  t e  t h e  e d u c a t i o n a l  

p l a n t  a t  A v e r e t t  co u ld  c o m f o r t - b l y  accommodate o n l y  1 , 0 0 0  

s t u d e n t s .  F u r t h e r m o r e ,  lie s t i t e d  " t h e r e  i s  no cue  a t  Ion  

t h i t  t h e  s t a t e ' s  . . . g r a n t  and l o a n  program / w o u l d  b e 7  

a s i g n i f i c a n t  f a c t o r  in  A v e r e t t Ts  . . . c o m p e t i t i o n  i n
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t h e  V i r g i n i a  s t u d e n t  m a r k e t . " 1 5

In l o o k i n g  tow ard  t h e  f u t u r e ,  Arif ci':;on i n d i c a t e d  

t h a t  a s  A v e r e t t  Co] l e g e  c o m p e t e s  v;LtL o t h e r  i n s t i t u t i o n s  

c h a n g e s  v i i l l  e  made t o  mc^t t h e  d e s i r e s  nd n e e d s  o f  

t h e  irC - s t u d e n t  m a rk et"  from w h ic h  A v e r e t t  h a s  t r u d ' t i o n -  

a l l y  drawn i t s  u n d e r g r a d u a t e s , Changes h av e  been made 

and vjI I I  c o n t i n u e  t o  be made t o  " s t a y  c u r r e n t 11 enou g h  t o  

a t t r a c t  s t u d e n t s  t o  an i n s t i t u t i o n  w h e r e  c o n c e r n s  f o r  

o e r s o n a l  d e v e lo p m e n t  a r e  su p p o s e d  t o  be  more im p o r t a n t  

th a n  c o n c e r n s  f o r  " j o b - e a r n i n g  p o w e r , "  a c c o r d i n g  to  

A n d e r s o n ,

A n d erto n  b r o u g h t  il.  Kirby G odsey  t o  A v e r e t t  i n  19^9  

t o  r e p l a c e  r e t i r i n g  Dean F u g a t e ,  Godsey c-'-ne t o  A v e r e t t  

t h e  ye-ir  t h e  f o u r - y o - . r  program w.,ja put  i n t o  e f f e c t .  He 

had a ' , A .  from S t a n f o r d  U n i v e r s i t y ,  an ,".A« ?rom t h e  

U n i v e r s i t y  o f  Alabama, a b . b ,  and a T h .b  from New O r le a n s  

b a p t i r t  T h e o l o g i c a l  S em in ary  and a P h .D .  from Tulane  

U n i v e r s i t y .  Godsey had worked w i t h  A nderson  i n  t h e  

a d m i n i s t r a t i o n  a t  J u d s o n  C o l l e g e  i n  M a r io n ,  Alabama. He 

was a t t r a c t e d  t o  A v e r e t t  b e c a u s e  o f  t h e  o p p o r t u n i t y  t o  

b u i l d  a f o u r - y e r r c u r r i c u l u m  and b e c a u s e  o f  t h e  team  

a p p r o a c h  t o  a d m i n i s t r a t i o n  w hich  he  knew, from  p r e v i o u s

^ A c c o r d i n g  t o  V i r g i n i a  C h u r n ' s  " S tu d e n t  Grant  
I n c r e a s e  Urged" a r t i c l e  on t h e  f r o n t  p a g e  o f  S e c t i o n  E 
o f  t h e  Hichmond T i m e s - D i s p a t c h . J u l y  2 0 , 1 9 7 7 ,  th e  
V i r g i n i a  S t a t e  d o u n c i l  o f  H igh er  E d u c a t i o n  recommended t h e  
G e n e r a l  A s se m b ly  a p p r o p r i a t e  ^ 1 3 . 5  m i l l i o n  f o r  1973-f$Q so  
t h a t  t h e  &4<X) now awarded t o  V i r g i n i a  s t u d e n t s  a t  p r i v a t e  
c o l l e g e s  c o u l d  be d o u b l e d .
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e x p e r i e n c e ,  wa3 A n d e r s o n ' s  s t y l e .

A lthough  Godsey had n o t  b e e n  a c t i v e  i n  t h e  early 

s t a g e s  o f  t h e  p l a n s  t o  rn^ke A v e r e t t  a s e n i o r  c o l l e g e ,  i n  

i m p le m e n t in g  t h e  change  he r e l i e d  on the  r a t i o n a l e s  

w h ic h  had been g i v e n  e a r l i e r ,  B a s i c a l l y ,  Godsey s t a t e d ,  

t h e  move from t h e  tw o -y e n r  s t  t u s  t o  t h e  f o u r - y e a r  

program was an " e co n o m ic  d e c i s i o n  caused  by t h e  c r e a t i o n  

o f  t h e  community  c o l l e g e  s y s t e m . tr̂  o t h e r  r e a s o n s  f o r  

t h e  change  w ere :  t h e  n e - d  f o r  a f o u r - y e a r  t e a c h i n g  

program i n  t h e  D a n v i l l e  a r e a ,  t h e  need to  s e r v e  t h e  l o c a l  

com~ uni t y  i n  a c o e d u c a t i o n a l  f o u r - y e a r  c a p a c i t y ,  and t h e  

d e s i r e  f o r  g r e a t e r  f i n a n c i a l  su p p o rt  from t h e  D a n v i l l e  

community . Godsey n o t e d  t h a t  community s u p p o r t ,  as he  

remembered I t ,  d i d  i n c r e a s e  a f t e r  t h e  change  t o  t h e  f o u r -  

y e a r  program. F i n a n c i a l  su p p o r t  i n c r e a s e d  e v e n  more 

d r a m a t i c a l l y  a f t e r  t h e  c l o s i n g  o f  S t r a t f o r d , w h ich  

im p r es sed  upon t h e  l o c a l  p o p u l a t i o n  the  f a c t  t h a t  p r i v a t e  

i n s t i t u t i o n s  ca n  and do  d i e .

Godsey saw t h e  c h a l l e n g e  t o  d e v e lo p  a s e n i o r  c o l l e g e  

c u r r ic u lu m  r e l a t e d  t o  t h e  n e e d s  o f  the  community  as h i s  

g r e a t e s t  c o n t r i b u t i o n  t o  t h e  c h a n g e s  a t  A v e r e t t  from 1 9 6 9  

t o  Janu ary  1977, when he  l e f t  t h e  i n s t i t u t i o n .  Through  

c o n v e r s a t i o n s  w i t h  l o c a l  b u s i n e s s  l e a d e r s ,  a b u s i n e s s  and

^ I n t e r v i e w  w i t h  It, K irby  Godsey In Macon, G eorg ia  by  
phone t o  L e x i n g t o n ,  V i r g i n i a ,  11 J u l y  1 9 7 7 .  T h is  
e v i d e n c e  and o t h e r  comments a s c r i b e d  to  Godsey were  
g a t h e r e d  in  t h e  i n t e r v i e w .
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management program was d e v e lo p e d  and i n i t i a t e d  In 197 0 -7 1 *  

The horsem ansh ip  major e v o l v e d  o u t  o f  t h e  c l o s i n g  o f  

S t r n t f o r d  and a d e s i r e  t o  f i l l  d o r m i t o r y  s p a c e .  Of a l l  

t h e  changes  made d u r in g  G o d s e y ' s  t e n u r e  t h e  a d o p t i o n  o f  

t h e  horsem anship  m ajor  c a u s e d  t h e  most c o n t r o v e r s e y ,

The program was defended  a s  b e in g  no worse t h a n  any 

a t h l e t i c  m ajor  and by f i n d i n g  o t h e r  s c h o o l s  which  had 

s i m i l a r  programs a l r e a d y  i n  e x i s t e n c e .  In  t h e  end ,

Godsey s a id  he was w i l l i n g  t o  s u p p o r t  a ' 'm a rg in a l "  

ororram because  i t  would h e l p  to  en a b le  o t h e r  more c r e d i t 

a b l e  c o n t r i b u t i o n s  to  be made by A v e r e t t  a s  a w h o le .

The law e n fo r c e m e n t  m ajor ,  a d o p t e d  i n  1 9 7 5 - 7 6 ,  was a 

r e s p o n s e  t o  t h e  need  and d e s i r e  o f  l o c a l  community  

c o l l e g e  s t u d e n t s  t o  c o n t i n u e  t h e i r  t r a i n i n g  In  t h i s  a r e a .

A c co rd in g  to  Godsey, one o f  t h e  most i m p o r t a n t  

r e s u l t s  o f  t h e  a d o p t io n  o f  t h e  f o u r - y e a r  program wag t h e  

d ram at ic  i n c r e a s e  i n  t h e  number and p e r c e n t a g e  o f  day  

s t u d e n t s .  A l t h o u g h ,  Godsey n o t e d ,  t h e  i n f l u x  o f  day  

s t u d e n t s  made i t  d i f f  i c u l t  t o  i n v o l v e  and i n t e g r ? i t e  t h e  

s t u d e n t  body i n  t h e  n o n -a c a d e m ic  l i f e  o f  t h e  c o l l e g e ,  t h e  

g r e a t e r  number o f  commuter s t u d e n t s  had a b e n e f i c i a l  

e f f e c t  on t h e  academ ic  program . Commuter s t u d e n t s  In  

g e n e r a l ,  Godsey s a i d ,  were " b e t t e r  s t u d e n t s  t h a n  

r e s i d e n t i a l  s t u d e n t s , n

Godsey n o ted  t h a t  A v e r e t t  had had an a t t r i t i o n



121
problem  when i t  was a j u n i o r  c o l l e g e .  There w ere  236  

f re sh m en  in  1965 - 6 6 ; two y e a r s  l * ' t e r  t h e r e  were  o n l y  201 

g r a d u a t e s  ( s e e  T a b l e s  XXI and X X I I ) ,  The a t t r i t i o n  

p rob lem  did n o t  a b a t e  when t h e  s c h o o l  a d o p te d  t h e  

b a c c a l a u r e a t e  program and became a c o e d u c a t i o n a l  c o l l e g e .  

However,  t h e  n a t u r e  o f  t h e  prob lem  c h a n g e d .  Godsey  

b e l i e v e d  t h a t  m o st  o f  t h e  a t t r i t i o n  problem a f t e r  1970 

was caused by t r y i n g  t o  a t t r a c t  men as  d o r m i t o r y  s t u d e n t s .  

K a le  s t u d e n t s  r e c r u i t e d  from  New York and New J e r s e y  

e x p e r i e n c e d  s e v e r e  " c u l t u r a l  sh o c k "  a s  t h e y  a t t e m p t e d  t o  

t o  a d j u s t  t o  t h e  c o m p l e t e l y  f o r e i g n  a t m o s p h e r e  o f  t h e  

sma 1 1 , c r u r c h - r e l a t e d , S o u t h e r n  and s t i l l  t u s i c a  l l y  f e m a l e  

i n s t i t u t i o n .  Many o f  them c o u l d n ' t  make t h e  a d j u s t m e n t  

and l e f t  b e f o r e  c o m p l e t i n g  t h e i r  e d u c a t i o n .

The b i g g e s t  c h a n g e s  a t  A v e r e t t  from 1 9 6 9  t o  1 9 7 6 ,  

a c c o r d i n g  to  G o d s e y ,  were " p e o p l e  c h a n g e s . 1T The 

a d m i n i s t r a t i o n  o f  B ish o p  and F u g a t e  was a l t e r e d  c o n s i d e r 

a b l y  by t h e  p o l i c i e s  and s t y l e s  o f  Anderson and G od sey ,

The a p p o in tm e n t  o f  a n e r. a s s i s t a n t  t o  t h e  p r e s i d e n t  was  

p e r t  o f  an e f f o r t  t o  s t r e n g t h e n  t i e s  b e tw e e n  A v e r e t t  and  

t h e  B a p t i s t  c h u r c h .  The h i r i n g  o f  t e r m i n a l - d e g r e e d  

f a c u l t y  and t h e  f a c u l t y  d e v e lo p m e n t  program changed  t h e  

n a t u r e  o f  t h e  f a c u l t y  a t  A v e r e t t ,

Godsey had s a i d  e c o n o m ic  f a c t o r s  were  b a s i c  t o  a l l  

t h e  cha ng es  made a t  A v e r e t t  d u r i n g  t h e  p a s t  d e c a d e .  B u t ,
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he s t r e s s e d ,  econom ic  f a c t o r s  w t r e  " s i g n a l s  f o r  change"  

r a t h e r  th a n  the c a u s e  o f  change i t s e l f .  I n  h i s  v iew ,  

econ o m ic  c o n d i t i o n s  a t  t h e  c o l l e g e  were m e a s u r e s  o f  th e  

r e a l i t y  o f  A v e r e t t ’ s a b i l i t y  t o  r e s p o n d  t o  t h e  needs  o f  

t h e  s t u d e n t s  and t h e  com u n i t y  t h e  c o l l e g e  s o u g h t  t o  

s e r v e ,  Godsey e m p h a s iz e d  t h a t  making c h a n g e s  t o  s u r v i v e  

was n o t  <roing to  a s s u r e  e x i s t e n c e  i f  t h e r e  v;ere no need 

f o r  t h e  s e r v i c e s  and p u r p o s e s  A v e r e t t  s o u g h t  t o  f u l f i l l .

The changes a t  A v e r e t t  C o l l e g e  i n  D a n v i l l e ,  V i r g i n i a  

were more r a d i c a l  d u r i n g  t h e  p a s t  d e c a d e  t h a n  t h o s e  

ch an g es  which o c c u r r e d  a t  e i t h e r  V i r g i n i a  In te r m o n t  or  

a t  S o u t h e r n  Sem inary .  In 1966 A v e r e t t  was a s m a l l  

p r i v t e  women's l i b e r a l  a r t s  c o l l e g e  w i t h  moat o f  i t 3 

550 s t u d e n t s  in r e s i d e n c e .  By 1 9 7 6  A v e r e t t  had become 

a l a r g e r ,  c o e d u c a t i o n a l ,  no l o n g e r  b a s i c a l l y  l i b e r a l  a r t s ,  

s e n i o r  c o l l e g e  w i th  m ost  o f  i t s  1 ,2 0 0  s t u d e n t s  commuting 

from t h e  D a n v i l l e  a r e a .  Throughout t h e  p r o c e s s  o f  ch a n g e ,  

t h e  s c h o o l  m a in ta in e d  and s t r e n g t h e n e d  i t s  t i e s  w ith  t h e  

B a p t i s t s  i n  V i r g i n i a ,

The change was i n s t i g a t e d ,  d i r e c t e d  and implemented  

by t h r e e  a d m i n i s t r a t o r s  who s e r v e d  a s  d e a n s  and p r e s i d e n t  

d u r i n g  t h e  past  t e n  y e a r s .  P r e s i d e n t  A nderson  i n i t i a t e d  

t h e  i d e a  f o r  change i n  1 9 6 7 .  Dean F u g a te  p l a n n e d  and 

p r e p a r e d  t h e  c u r r i c u l a  f o r  t h e  cha n g e  from  t h e  j u n i o r  

c o l l e g e  program t o  t h e  s e n i o r  c o l l e g e  program . Dean
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Godsey m o d i f i e d  anti c a r r i e d  out t h e  change  from 1 96 9  t o  

1 9 7 6 .

The a d m i n i s t r a t o r s 1 p e r c e p t i o n s  o f  t h e  ch a n g e s  

whi c h too k  p l a c e  in  c u r r i c u lu m ,  i n  t h e  s t u d e n t  body ,  i n  

t h e  f a c u l t y  and in  t h e  a d m i n i s t r a t i o n  i t s e l f  were q u i t e  

s i m i l a r .  T h e ir  p e r c e p t i o n  o f  t h e  main r e a so n  f o r  t h e  

change d i f f e r e d  c o n s i d e r a b l y ,  Fugate  a t t r i b u t e d  t h e  

change t o  t h e  i n f l u e n c e  o f  G t r a t f o r d rs d e c i s i o n  t o  adop t  

a f o u r - y e a r  urogram, Anderson b e l i e v e d  t h e  change  was 

b a s i c a l l y  n e c e s s i t a t e d  by t h e  growth o f  a p u b l i c  community  

c o l l e g e  sy s tem  in  V i r g i n i a .  Godsey s t a t e d  t h a t  t h e  

i n s t i t u t i o n  changed when economic  c o n d i t i o n s  s i g n a l e d  

th e  need t o  a d j u s t  s e r v i c e s  in  o rd e r  t o  meet t h e  d e s i r e s  

and demands o f  t h e  l o c a l  community and o f  f u t u r e  s t u d e n t s .

The s tu d y  o f  a d m i n i s t r a t i v e  p e r c e p t i o n s  a t  A v e r e t t  

su p p o r te d  t h e  h y p o t h e s i s  t h a t  l e a d e r s h i p  and academ ic  

e x c e l l e n c e  were n o t  main c o n s i d e r a t i o n s  i n  t h e  p r o c e s s  o f  

change a t  I n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n .  However,  

th e  s t u d y  d i d  not  c l e a r l y  show t h a t  t h e  d r i v e  f o r  

s u r v i v a l  i s  t h e  k e y  t o  change  in  e d u c a t i o n .  In  f  c t , 

among t h e  a d m i n i s t r a t o r s  i n t e r v i e w e d ,  t h e r e  was no a g r e e 

ment on t h e  d e g r e e  t o  which c o n c e r n s  f o r  s u r v i v a l  

im pinged upon t h e  d i r e c t i o n  o f  changes  made a t  A v e r e t t  

s i n c e  1966 , The span o f  v i e w - p o i n t s  r a n g e d  from a c o m p l e t e
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r e j e c t i o n  o f  t h e  I d e a  t h a t  A v e r e t t  c o u l d  ha ve  changed  

i n  o r d e r  t o  s u r v i v e  t o  the  t a c i t  a d m i s s i o n  t h a t  e conomic  

c o n s i d e r a t i o n s  were  t h e  " s i g n a l 11 f o r  c h a n g e .

Hav ing  f i n i s h e d  t h e  s t u d y  o f  each o f  t h e  i n s t i t u t i o n s  

ana o f  t h e  ' u l m i n i s t r a t i v e  p e r c e p t i o n s  o f  change  a t  

S o u t h e r n  S e m i n a r y ,  V i r g i n i a  I n t e r m o n t  and A v e r e t t ,  t h e  

r - a i n d e r  o f  t h e  pap er  w i l l  be d e v o t e d  t o  a summary o f  

what  has  be-.n p r e s e n t e d ,  t o  a c o m p a r i s o n  o.f t h e  d i f f e r e n t  

p e r c e p t i o n s  and t o  t h e  t e n t a t i v e  c o n c l u s i o n s  which can 

b e  drawn from t h e  r e s e a r c h .



CHAPTER V 

SUMMARY AND CONCLUSIONS

The p u r p o s e  o f  t h i s  s tu d y  was to  i n v e s t i g a t e  some o f  

t h e  r e a s o n s  u n d e r l y i n g  t h e  changes t h a t  have been  t a k i n g  

p l a c e  d u r i n g  t h e  l a s t  decade  i n  p r i v a t e  l i b e r a l  a r t s  

w om en 's  j u n i o r  c o l l e g e s  i n  V i r g i n i a .  An e f f o r t  was made 

t o  d e t e r m i n e  w h e th e r  t h e  d r i v e  fo r  s u r v i v a l  o r  t h e  

s t r i v i n g  f o r  academ ic  e x c e l l e n c e  and l e a d e r s h i p  was t h e  

k e y  t o  ch an g e  i n  t h r e e  i n s t i t u t i o n s  : S ou thern  Sem inary  

J u n i o r  C o l l e g e ,  V i r g i n i a  In te rm o n t  C o l le g e  and A v e r e t t  

C o l l e g e .

I n  1 9 6 6 ,  therfc  were seven p r i v a t e  l i b e r a l  a r t e  women's 

j u n i o r  c o l l e g e s  i n  V i r g i n i a :  S t r a t f o r d  C o l lege  i n  D a n v i l l e ,  

fo u n d e d  i n  1 3 5 2 ,  A v e r e t t  C o l le g e  i n  D a n v i l l e ,  1359;

S o u t h e r n  S em in a ry  J u n i o r  C o l lege  i n  Buena V i s t a ,  1367;  

S u l l i n s  C o l l e g e  i n  B r i s t o l ,  1370; Marlon C o l l e g e  i n  M ar io n ,  

1 3 7 3 ;  V i r g i n i a  I n t e r m o n t  C o l lege  i n  B r i s t o l ,  1334? and 

Marymount C o l l e g e  i n  A r l i n g t o n ,  founded  in  1950+ A 

d e c a d e  l a t e r  o n l y  S o u th e r n  Seminary rem ained  what i t  had 

b e e n .  M ar lo n  had c l o s e d  in  1963, S t r a t f o r d ,  1974, and 

S u l l i n s ,  1 9 7 6 ,  A v e r e t t  had become a f o u r - y e a r  c o e d u c a t i o n a l  

I n s t i t u t i o n  i n  1969; V i r g i n i a  I n t e rm o n t  added a f o u r - y e a r
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program I n  1 9 7 0 ;  Marymount e x t e n d e d  i t s  p r o '■ ram i n  1 9 7 3 *

3 i x  o f  t h e  s e v a n  p r i v t e  t i . o - y e n r  l i b e r a l  a r t e  

c o l l e g e s  f o r  women t h a t  e x i s t e d  i n  V i r g i n i a  i n  1 9 ^ 6 —  

A v e r e t t ,  S t r a t T o r d ,  S o u t h e r n  Semi nar y ,  S u l l i n s ,  Marion  

and V i r g i n i a  I n t e r m o n t - - v ; e r e  f o u n d e d  i n  t h e  n i n e t e e n t h  

c e n t u r y  w i t h  t h e  a i d  o f  P r o t e s t a n t  d e n o m i n a t i o n s .  They  

were  a l l  l o c a t e d  i n  r u r a l  a r e a s .  The s e v e n t h ,  Marymount ,  

wan f o u n d e d  i n  t h e  m i d - t w e n t i e t h  c e n t u r y  a s  a C a t h o l i c  

s c h o o l  and was l o c a t e d  i n  an urban s e t t i n g ,  B e ca u se  

Marymount was i n s t i t u t i o n a l l y  and h i s t o r i c a l l y  d i f f e r e n t  

i t  was  e x c l u d e d  from t h e  j t u d y ,  Pecans  a t h e  r e c o r d s  and  

a d m i n i s t r a t o r s  o f  t h e  s c h o o l s  wh ich c l o s e d — Marion,  

S t r a t f o r d  and S u l l i n s — w e r e  no t  r e a d i l y  a v a i l a b l e ,  t h o s e  

t h r e e  s c h o o l s  were  a l s o  n o t  i n c l u d e d  i n  t h e  s t u d y .  

I n s t e a d ,  t h e  r e s e a r c h  i n  t h i s  i n v e s t i g a t i o n  f o c u s e d  on 

t h e  c h a n g e s  wh ich  made i t  p o s s i b l e  f o r  t h r e e  j u n i o r  

c o l l e g e s  f o r  women t o  c o p e  s u c c e s s f u l l y  w i t h  t h e  

c h a l l e n g e s  o f  t h e  p a s t  d e c a d e .

Both t r a d i t i o n a l  a r c h i v a l  r e s e a r c h  t e c h n i q u e s  and  

o r a l  h i s t o r y  m e t h o d o l o g y  w e r e  u s ed  in  t h e  d e s c r i p t i v e  

s t u d y .  The major  o o r t i o n  o f  t h e  d a t a  c o l l e c t e d  was  

o b t a i n e d  t h r o u g h  I n t e r v i e w s  w i t h  t h i r t e e n  a d m i n i s t r a t o r s  

who had b e e n  e i t h e r  p r e s i d e n t s  or  a c a d e m i c  d e a n s  a t  e a c h  

o f  t h e  c o l l a g e s  d u r i n r  t h e  d e c a d e  1966 t o  1 9 7 6 .

A l t h o u g h  t h e  o r i e n t a t i o n  o f  t h e  r e s e a r c h  was d i r e c t e d
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t oward t h e  i n v e s t i g a t i o n  o f  a d m i n i s t r a t i v e  p e r c e p t i o n s  

o f  c h a n g e ,  when i n d i v i d u a l  p e r c e p t i o n s  c o n f l i c t e d  w i t h  

w r i t t e n  r e c o r d ? , an a t t e m p t  ' .as made t o  e x p l a i n  t h e  

d i s p a r i t y  be tween  p e r c e p t i o n  and whJ t  appeared  t o  be  

r e a l i t y .

Of t h e  t h r e e  i n s t i t u t i o n s  ex a m i n ed ,  A v e r e t t  C o l l e g e  

was f o u n d e d  e a r l i e s t  (1 8 5 4 ) and had moved f u r t h e s t  from  

both  i t s  j u n i o r  c o l l e g e  i d e n t i t y  and I t s  o r i g i n a l  

p h i l o s o p h y .  Three  a d m i n i s t r a t o r s  were  asked t o  d i s c u s s  

t h e i r  p e r c e p t i o n s  o f  t h e s e  changes and r a t i o n a l e  f o r  t h e  

c h a n g e s  wh ich had t a k e n  p l a c e  a t  A v e r e t t  be tween 1966  

and 1976 , d h i l e  a l l  t h r e e  l e a d e r s  f o c u s e d  on t h e  change  

from a t w o - y e a r  women' s  c o l l e g e  t o  a f o u r - y e a r  c o e d u c a 

t i o n a l  s c h o o l  each apent  t i m e  d i s c u s s i n g  one  or  two  

o t h e r  c h a n g e s  wh ich t h e y  f e l t  were  i m p o r t a n t  t o  t h e  

d e v e l o p m e n t  o f  t h e  i n s t i t u t i o n  d u r i n g  t h e  p a s t  d e c a d e ,

Mary C. F u g a t e ,  dean f rom 192?  t o  1 9 6 9 ,  n o t e d  t h e  change  

from t h e  a u t h o r i t a r i a n  a d m i n i s t r a t i o n  o f  C u r t i s  V, b i s h o p  

( p r e s i d e n t  from 1936  t o  1 9 6 5 ) t o  t h e  d e m o c r a t i c  l e a d e r s h i p  

o f  C o n w e l l  A. Anderson ( p r e s i d e n t  from 1966 t o  t h e  p r e s e n t ) .  

Anderson d i s c u s s e d  t h e  a d d i t i o n  o f  t h e  horsemansh ip  

major  and t h e  l aw e n f o r c e m e n t  m a j o r ,  c u r r i c u l a r  c h a n g e s  

r e s u l t i n g  from t h e  n e e d  " t o  move w i t h  t h e  demands o f  t h e  

m a r k e t T h e  t h i r d  a d m i n i s t r a t o r ,  R. Kirby Godsey ,  dean
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from 1969  t o  1 9 7 7 ,  m e n t i o n e d  1 he i n c r e a r e  in  commuting 

s t u d e n t  programs a s  t h e  c o l l e g e ' s  r e s p o n s e  t o  meet ing  

t h e  n e e d s  o f  D a n v i l l e  a r e a  r e s i d e n t s .

The a d m i n i s t r a t o r s ’ p e r c e p t i o n s  o f  e v e n t s  in the  

c h a n g e  t o  f o u r - y e a r  s t a t u s  in 19^9 were remarkably  

s i m i l a r .  T h e i r  p e r c e p t i o n s  o f  t h e  main reas on  for the  

c h a n g e  d i f f e r e d  c o n s i d e r a b l y ,  F u ^ - t e  a t t r i b u t e d  the  

c han ge  t o  t h e  i n f l u e n c e  o f  S t r a t f o r d  C o l l e g e ' s  d e c i s i o n  

t o  adop t  a f o u r - y e a r  program,  t h e r e b y  undermining the  

a t t r a c t i v e n e s s  o f  A v e r e t t ' s  t w o - y e a r  cur r i c u lu m.

Anderaon b e l i e v e d  t h e  change  from a women's j u n i o r  c o l l e g e  

t o  a c o e d u c a t i o n a l  s e n i o r  i n s t i t u t i o n  was b a s i c a l l y  

n e c e s s i t a t e d  by a change  in American s o c i e t y ,  which had 

r e s u l t e d  i n  an a l t e r e d  p o s i t i o n  f o r  women, and by the  

growth o f  t h e  p u b l i c  community c o l l e g e  system i n  V i r g i n i a .  

G o d s e y ,  t h e  man r e s p o n s i b l e  f o r  d e v e l o p i n g  t h e  f o u r - y e a r  

c u r r i c u l u m ,  s t a t e d  t h a t  economic  c o n d i t i o n s  and budget  

d e f i c i t s  s i g n a l e d  t h e  need f o r  c h a n g e s  t h a t  would meet  

t h e  demands and d e s i r e s  o f  s t u d e n t s  w i sh i n g  t o  enter  

c o l l e g e  In  t h e  19 ?0s  and f o r  t h e  f o r s e e a b l e  f u t u r e .  The 

m a j o r i t y  o f  t h o s e  s t u d e n t s ,  Godsey f e l t ,  would be l o o k i n g  

f orward  toward a b a c c a l a u r e a t e  d e g r e e  o b t a i n e d  w i th i n  

a c o e d u c a t i o n a l  e n v i r o n m e n t .

The s t u d y  o f  a d m i n i s t r a t i v e  p e r c e p t i o n s  a t  Averet t



s u p p o r t e d  t h e  h y p o t h e s i s  th  ft dynamic  l e a d e r s h i p  and 

ac a de m ic  e x c e l l e n c e  were  n o t  t h e  r a i n  c o n s i d e r  t i o n s  in  

t h e  d e c i s i o n  t o  change  from a s m a l l  p r i v a t e  l i b e r a l  a r t s  

women's j u n i o r  c o l l e g e  t o  a l a r g e r  c o e d u c a t i o n a l  commuter 

s t u d e n t  s e n i o r  i n s t i t u t i o n .  On t h e  o t h e r  hand,  t h e  

d r i v e  t o  s u r v i v e  i n  t h e  f a c e  o i ‘ i n c r e a s i n g l y  s m a l l e r  

c l a s h e s  o f  r e s i d e n t  f r e s h m e n  may seem t o  hJve  b e e n  a 

f a c t o r  i n  the  c h a n g e  d e s p i t e  s t a t e m e n t s  by F u g a t e  t o  

t h e  c o n t r a r y ,  Hovjever,  one  q u e s t i o n s  t h a t  c o n c l u s i o n  

i n  l i g h t  o f  t h e  f a c t  t h a t  a p p l i c a t i o n s  were  -Jt a peak and 

e n r o l l m e n t s  a t  t h e i r  h e i g h t  when t h e  d e c i s i o n  t o  change  

was made,  M o r e o v e r ,  e c o n o m i c  f a c t o r s  and e n r o l l m e n t  

f i g u r e s  vfould n o t  have  c a u s e d  Anderson t o  c o n s i d e r  change  

t h e y  c o u l d  o n l y  ha v e  r e i n f o r c e d  hi:> e a r l i e r  c o n v i c t i o n  

t h a t  t h e  p r i v a t e  j u n i o r  c o l l e g e  was an ana c hr on i s m *  

G o d s e y ' s  s t ' t e n a n t s  about  t h e  e c o n o m i c  c a u s e s  o f  change  

a t  A v e r e t t  may be  i n t e r p r e t e d  a s  h i n d s i g h t ;  he  a r r i v e d  

i n  D a n v i l l e  a f t e r  t h e  c h a n g e  had been  made .  At A v e r e t t  

s u b s t a n t i v e  c h a n g e s  app ea r e d  t o  have  bean made due  t o  

t h e  p r e d i l e c t i o n s  o f  a s t r o n g  p r e s i d e n t ,

V i r g i n i a  I n t e r m o n t  C o l l e g e ,  f o u n d e d  i n  B r i s t o l  i n  

1 8 8 4 ,  moved g r a d u a l l y  from I t s  j u n i o r  c o l l e g e  i d e n t i t y  

and i t s  commitment  t o  s i n g l e - s e x  e d u c a t i o n .  The move 

began i n  1953 when t h e  h i g h  s c h o o l  c u r r i c u l u m  was  

d i s c o n t i n u e d .  Tw e lv e  y e ^ r s  l a t e r ,  t h e  t w o - y e a r  program
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was expanded t o  a  f o u r - y e a r  c u r r i c u l u m .  And an e v e n in g  

c o l l e g e  p ro g ram ,  e n r o l l i n g  a m a j o r i t y  o f  male s t u d e n t s ,  

was i n i t i a t e d  In  1976 .  P r e s i d i n g  o v e r  t h e  ch an g es  were  

P r e s i d e n t  F loyd  V. T u r n e r ,  who had come t o  t h e  c o l l e g e  

i n  1956, and Dean Norman L* Nunn, who had come In  1967 .

A member o f  t h e  f a c u l t y ,  L o u is  H, T a y l o r ,  had  been 

a c t i n g - d e a n  d u r i n g  most o f  th e  academ ic  y e a r  1966 - 6 7 +

When a sk ed  t o  comment on t h e  c h a n g e s  which  had  

t a k e n  p l a c e  a t  V i r g i n i a  I n t e r m o n t ,  T u r n e r ,  Nunn and 

T a y lo r  f o c u s e d  on t h e  b e g i n n in g  o f  t h e  f o u r - y e a r  program 

i n  1970 and on t h e  change from s e l e c t i v e  t o  open a d m i s s i o n s .  

The changes  to o k  p l a c e  d u r i n g  a  p e r i o d  when t h e  number o f  

a p p l i c a n t s  and t h e  number o f  r e s i d e n t  f re sh m en  d e c r e a s e d  

b u t  t h e  t o t a l  number o f  d o r m i t o r y  s t u d e n t s  r em a in e d  

s t a b l e .  Both t h e  program ch a n g e  and t h e  a d m i s s i o n s  change 

a p p e a r e d  t o  hav e  b een  p r i m a r i l y  t h e  r e s u l t  o f  T u r n e r ' s  

p l a n n i n g  and d i r e c t i o n .  A l l  t h r e e  a d m i n i s t r a t o r s  

i n t e r v i e w e d  seemed t o  a g r e e  t h a t  t h e  J u n i o r  c o l l e g e  

c u r r i c u l u m  was expanded  b e c a u s e :  t h e  r e s i d e n t i a l  j u n i o r  

c o l l e g e  was becoming i n c r e a s i n g l y  l e s s  v i a b l e  a s  an 

i n s t i t u t i o n  i n  t o d a y ’ s sy s tem  o f  h i g h e r  e d u c a t i o n ;  t h e  

community c o l l e g e s  would p r o v i d e  t h e  same tw o - y e a r  p rogram s  

In  V i r g i n i a  f o r  l e s s  c o s t ;  and a t  V i r g i n i a  I n t e r m o n t  t h e  

i n t e l l e c t u a l  deve lopm ent  o f  s t u d e n t s  and  i n n o v a t i v e  

c u r r i c u l a r  d e v e lo p m e n ts  were b e i n g  h i n d e r e d  by t h e
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e m p h a s i s  p l a c e d  on t h e  program f o r  s t u d e n t s  p l a n n i n g  t o  

c o n t i n u e  t h e i r  e d u c a t i o n  a t  a s e n i o r  c o l l e r e .  A f t e r  

a d o p t i n g  t h e  four-yc r  s t a t u s ,  V i r r i n i a  In ter m ont  added  

m a j o r s  in  b a l l e t ,  ho r se m a ns h i p  and ph ot o gr a p hy ,  a s  w e l l  

a s  m a j o r s  in  more t r a d i t i o n a l  a r e a s .  The most  r e c e n t  

c h a n g e ,  t h e  i n i t i a t i o n  o f  a c o n t i n u i n g  a d u l t  e d u c a t i o n  

e v e n i n g  c o l l e g e  open t o  b o t h  men and women, was p e r c e i v e d  

a s  a r e s p o n s e  t o  community n e e d s .

Concern  f o r  the. q u a l i t y  o f  t h e  academic  program was  

i d e n t i f i e d  as  a f a c t o r  In t h e  d e c i s i o n  t o  change  cur r i c u lu m  

a t  V i r r i n i a  I n t e r m o n t ,  However,  n e i t h e r  s t r i v i n g  f o r  

a c a d e m i c  e x c e l l e n c e  nor a s p i r a t i o n s  o f  a t t a i n i n g  l e a d e r s h i p  

i n  ac a de m ia  c o u l d  be  s e e n  as  t h e  key  f a c t o r  in  th e  change  

f rom a s m a l l  p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e  f o r  

women t o  a s m a l l  women' s  s e n i o r  c o l l e g e  w i t h  a somewhat  

b r o a d e r  c u r r i c u l u m .

Vi'as s u r v i v a l  t h e  key t o  change  a t  V i r g i n i a  In terment?  

A l l  t h r e w  a d m i n i s t r a t o r s  i n t e r v i e w e d  s t a t e d  t h e y  d i d  not  

b e l i e v e  p r i v a t e  l i b e r a l  a r t s  j u n i o r  c o l l e g e s  could  e a s i l y  

s u r v i v e  i n  t h e  p r e s e n t  s y s t e m  o f  h i g h e r  e d u c a t i o n .

However ,  n o t  one  o f  t h e  a d m i n i s t r a t o r s  e x p r e s s e d  o r  

i n d i c a t e d  any f e a r  c o n c e r n i n g  s u r v i v a l  o f  V i r g i n i a  

I n t e r m o n t .  Whi l e  t h e  s tudy  o f  a d m i n i s t r a t i v e  p e r c e p t i o n s  

a t  V i r g i n i a  I n t e r m o n t  mig ht  be c o n s t r u e d  an s u p p o r t i n g  

t h e  c o n t e n t i o n  t h a t  I n s t i t u t i o n s  change  o n l y  i n  o r d e r  t o  

s u r v i v e ,  t h a t  d i d  n o t  appear  t o  be s u p p o r t e d  by t h e
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e v i d e n c e ,  The e x a m i n a t i o n  o f  a d m i n i s t r a t i v e  p e r c e p t i o n s  

s t r o n g l y  i n d i c a t e s  t h a t  V i r g i n i a  I n t e r m o n t  ch ang ed  t o  a 

s e n i o r  i n s t i t u t i o n  due  to  a p r o g r e s s i o n  o f  d e v e l o p m e n t s  

wh ich  were c o n c e i v e d ,  p lan ne d  and d i r e c t e d  by t h e  

p r e s i d e n t  who had g u i d e d  t h e  c o l l e g e  s i n c e  1 9 5 6 .

Of t h e  t h r e e  i n s t i t u t i o n s  i n v e s t i g a t e d  in  t h i s  s t u d y ,  

S o u t h e r n  Seminary J u n i o r  C o l l e g e  changed  t h e  l e a s t .

Founded i n  l 8 o 7 ,  i t  s u r v i v e s  a s  t h e  o n l y  s i n g l e - s e x  t w o -  

y e>r  l i b e r a l  a r t s  c o l l e g e  in  th e  commonwealth o f  V i r g i n i a .  

S o u t h e r n  Seminary em b od ie s  t h e  b a s i c  p h i l o s o p h y  and  

o r i e n t a t i o n  o f  t h e  j u n i o r  c o l l e g e  movement .  I t s  

c o n t i n u i t y  has  been m a i n t a i n e d  t h r o u g h  a r a p i d  s u c c e s s i o n  

o f  ^ r e s i d e n t s :  Karp r e t  Durham Robey ,  p r e s i d e n t  f rom

19A2 t o  1967;  S i d n e y  b.  D a n d r l d g e ,  p r e s i d e n t  from 1 96 ?  

t o  1 9 7 0 ;  Roy K. P a t t e r r a n ,  J r . ,  from 1 9 7 0  t o  1 9 7 2 ;

R o s co e  I,. S t r i c k l a n d ,  1972  t o  19 7 6 ;  John T. Kanipe  

1 9 7 6 - 1 9 7 7 .  The r e p l a c e m e n t  o f  ac a de m ic  deans  v a s  l e s s  

r a p i d .  Gandridgt  v n s  dean from 1 9 6 5  t o  1967 , b e f o r e  he  

became p r e s i d e n t .  C,  Lee Morr i s  was dean from 1 9 6 7  t o  

1 9 7 1 ,  when he was removed t o  th e  nevjly c r e a t e d ,  now 

d e f u n c t t deve lopment  o f : i c e .  J o y c e  0 . Davi s  has  s e r v e d  

as  academic  dean and r e g i s t r  r  s i n c e  1 9 7 1 .

I n  1966,  S o u t h e r n  Seminary  was a g i r l s '  s c h o o l  

which pro v i de d  c o l l e g e  c o u r s e s  t o  s t u d e n t s  i n  a c l o s e l y  

r e g u l a t e d  e n v i r o n m e n t ,  The s c h o o l  appeared  t o  h a v e  been



133
o p e r a t e d  by a s e r i e s  o f  ad hoc " f a m i ly "  d e c i s i o n s  made 

by a p r e s i d e n t  who had come to  t h e  i n s t i t u t i o n  i n  1919+  

From 1966 t o  l r;76 most  o f  t h e  s t u d e n t  r u l e s  and r e g u l a 

t i o n s  r e f l e c t  i n "  t h e  in  l o c o  pare nt  i s  p h i l o s o p h y  were

e l i m i n a t e d .  Younger f a c u l t y  w i th  h i g h e r  d e g r e e s  were

h i r e d  and sever-a I new m a j o r s  aridod t o  t h e  c u r r i c u l u m ,

But t b i g  chanf es  a t  S o u t h e r n  Seminary  n u r i n p  t h e  p a s t  

d e c a d e  v:era In a d m i n i s t r a t i o n :  t h e  s h i f t  from i n f o r m a l  

t o  f ormal  a d m i n i s t r a t i v e  p r o c e d u r e s ;  t h e  move from 

p a n I v a  r e c r u i t i n t '  . nu s e l e c t i v e  ndmjs . - i ons  t o  a c t i v e  

r e c r u i t i n r  and open a d m i s s i o n s ;  and t h e  u t t  .rnpt t o  

i n i t i a t e  modern t e c  n i q u e s  o f  l o n g - r a n g e  p l a n n i n g  and 

an o r g a n i z e d  d e v e lo p m e n t  program,  The ■■■iris' s c h o o l ,

by 1 9 7 6 , had e v o l v e d  c o n s i d e r a b l y  c l o s e r  t o  what one

u s u a l l y  i d e n t i f i e s  as  a women's c o l J e g u .  There wore  

►oticably f e w e r  r u l e s  and t h e r e  were a l s o  n o t i c a b l y  

f e w e r  a p p l i c a n t s  f a l t h o u g h  t h e  H o  v e r e  n o t  n e c e s s a r i l y  

r e l a t e d .

Concern f o r  ac ad e m ic  o u a l i t y  vjue one  o f  t h e  f a c t o r s  

q o n t r i b u t i r u  t o  t h e  c han ge  from a r e s t r i c t i v e  e n v i r o n m e n t  

t o  a more l i b e r a t - d  s o c i a l  e n v i r o n m e n t .  Concern f o r  

academic  q u a l i t y  had a l s o  be en  a f a c t o r  in  t h e  h i r i n g  

o f  new f a c u l t y  and t h e  r a i s i n g  o f  f a c u l t y  s a l a r i e s .

Other  changes  app ea r e d  t o  have  been r e s p o n s e s  t o  m e e t i n g  

t h e  chang ing  n e e d s  and demands o f  s t u d e n t s  who had
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e x p r e s s e d  an i n t e r e s t  i n  a t t e n d i n g  t h e  c o l l e g e .

The s t u d y  a t  S o u t h e r n  Se m in a r y  d i d  n o t  a pp ear  t o  

s u p p o r t  c o m p l e t e l y  t h e  h y p o t h e s i s  t h a t  i n s t i t u t i o n s  

change  t o  s u r v i v 3- - u n l e s s  one  d e f i n e d  " c h a r r i n g  t o  

s u r v i v e "  a s  V e e t  i n t h e  c h a n g i n g  n e e d s  o f  p r e s e n t  and 

f u t u r e  s t u d e n t s . 11 As ’.-.as t h e  cane  a t  bo th  A v e r e t t  and 

Vir.f i n i a  I n t e r m o n t ,  t h e  c h a n g e s  a t  S o u t h e r n  Seminary  

. i id n o t  appear  t o  hav e  been made i n  an e f f o r t  t o  e x e r t  

l e a d e r s h i p  in t h e  academic  w o r l d .  Like  t h e  s t u d y  a t  

Vir< ir . ia  I n t e r m o n t ,  t h e  s t u d y  o f  a d m i n i s t r a t i v e  

n e r c e n t i o n s  o f  change  a t  S o u t h e r n  Seminary  bit: l e n d  

some c r e d i b i l i t y  t o  t h e  c o n t e n t i o n  t h a t  c o n c e r n s  f o r  

a c a d e m i c  c u a l i t y  w ere  a t  J ^ a s t  a p a r t  o f  t h e  re i sons  

f o r  c h a n g e .

In  summary,  t h e  t h i r t e e n  a ^ m i n i s t r a t o m  ( p r e s i d e n t s  

and ac ade mi c  d e a n s )  i n t e r v i e w e d  d u r i n g  t h e  c o u r s e  o f  

t h i s  work d i s c u s s e d  t h e i r  p e r c e p t i o n s  o f  t h e  p a s t  d e c a d e ’ s 

many c h a n g e s  wh ich had t a k e n  p l a c e  a t  t h e i r  r e s p e c t i v e  

p r i v a t e  l i b e r a l  a r t s  women's  j u n i o r  c o l l e g e s .  Each 

a d m i n i s t r a t o r  e m p h a s i z e d  t h e  i m p a c t  or  im p o r ta n c e  o f  

one  or  more o f  t h e  f o l l o w i n g :  c h a n g e s :

-  c h a n g i n g  a d m i n i s t r a t o r s ,

-  f o r m a l i z i n g  o f  i n f o r m a l  a d m i n i s t r y t i o n  p r o c e d u r e s ,

-  d e m o c r a t i z a t i o n  o f  a u t l i o r i t a r i n n  a d m i n i s t r a t i o n ,

-  i n t e n s i f y i n g  p r e v i o u s l y  p a s s i v e  r e c r u i t i n g ,
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-  s w i t c h i n g  '‘rom s e l e c t i v e  to  o o e n  n d m i s u i o n s ,

-  m o d i f y i n g  o r  e l i m i n a t i n g  r e s t r i c t i v e  s o c i a l  r u l e s ,

-  a d d i n g  and d e l e t i n g  pro-ramt and c o u r s e s ,

-  ext^ndin." t w o - y e a r  c u r r i c u l a  t o  M ;ur -ye :!r nrog ra ms ,

-  d e v e l o p i n g  e v e n i n g  c o l l e g e  progr■■1ms ,

-  i n c r e a s i n g  t h e  p e r c e n t a g e  o f  commuting s t u d e n t s ,

-  a c c e n t i n g  male  a s  ■.■ell as f e m a l e  s t u d e n t s .

A c c o r d i n g  to  t h e  -a 'n I t i i s t r  . t or s  i n t e r v i e w e d  a t

A v e r e t t  -nd ' / i r r l n i a  I n t e r m o n t ,  the  rr' j o r  f o r c e s  

r e s p o n s i b l e  f o r  t h e i r  change  o f  i n s t i t u t i o n a l  s t a t u s  were :

-  i n c r e a s i n g  c o m p e t i t i o n  w i t h  p u b l i c l y  s u p p o r t e d ,  
h e n c e  l e s s  e x p e n s i v e ,  community c o l l e g e s ,

-  b e i n g  i d e n t i f i e d  w i t h  "second c l a s s "  t w o - y e a r  
community  c o l l e g e s  by t h e  p u b l i c ,

-  i n c r e a s i n g  s t u d e n t  demands f o r  more c a r e e r  and 
l e s s  .'-fineral e d u c a t i o n ,

- e m p h a s i z i n g  c o u r s e s  f o r  s t u d e n t s  v i r h i n r  t o  
t r a n s f e r  to  s e n i o r  c o l l e g e s  be inf" a d e t e r r e n t  
t o  e d u c a t i n g  s t u d e n t s ,

-  ~rcwin;-  t e n d e n c y  away from s i n g l e - s e x  
e d u c a t i o n a l  e n v i r o n m e n t s  s i n c e  t h e  1960s ,

-  a c c e n t i n g  o f  j u n i o r  c o l l e g e  a p p l i c a n t s  by  
o t h e r  p u b l i c  and p r i v a t e  i n s t i t u t i o n s  w h i c h ,  
p r e s s e d  t o  f i l l  d o r m i t o r y  s p a c e s  from 
i n c r e a s i n g l y  s m a l l e r  s t u d e n t  p o o l s ,  had 
l o w e r e d  t h e i r  s t a n d a r d s  f o r  a d m i t t i n g  s t u d e n t s .

Each o f  t h e s e  f o r c e s  may have i n f l u e n c e d  t h e  d e c r e a s i n g  

numbers o f  a p p l i c a t i o n s  a t  each s c h o o l  d u r i n g  the p a s t  

de c ad e .  The d e c r e a s e  i n  a p p l i c a n t s  c a u s e d  most  a d m i n i s 

t r a t o r s  t o  l o o k  more c l o s e l y  a t  t h e i r  i n d i v i d u a l
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I n s t i t u t i o n s  and a t  t r e n d s  In t h e  who le  o f  h i g h e r  

e d u c a t i o n ,  Then i n f l a t i o n  t h e n  produced an economic  

s c u e e z e  in the  l a t e  1960s  and & s r l y  1 9 7 0 s ,  a d m i n i s t r a t o r s  

f e l t  i t  was n e c e s s a r y  t o  change  i f  t h e i r  i n s t i t u t i o n s  

were t o  meet s u c c e s s f u l l y  t h e  p r i o r i t i e s  o f  p r o s p e c t i v e  

s t u d e n t s ,  A d m in i s t r  : tors  i n t e r v i e v ; e d  i n  t h i s  s t u d y  d id  

not  p e r c e i v e  t h e m s e l v e s  a s  r e a c t i n g  t o  t h e  d e c l i n e  in  

a p p l i c a t i o n s ;  t h e y  s t a t e d  th- 'y we re  r e s p o n d i n g  t o  t h e  

c h a n g i n g  needs  and demands o f  p r o s p e c t i v e  s t u d e n t s .

None o f  t h o s e  i n t e r v i e w e d  s a i d  t h e y  b e l i e v e d  l e a d e r 

s h i p  in  academia was or s h o u l d  be t h e  key t o  change  in  

sm a l l  p r i v  t e  l i b e r a l  a r t s  i n s t i t u t i o n s *  T h e i r  c o l l e c t i v e

p o s i t i o n  on t h i s  m a t t e r  d i s p u t e d  M orr i s  K e e t o n ' s  t h e s i s  + ■

th'^t p r i v a t e  c o l l e g e s  ar e  p a r t i c u l a r l y  q u a l i f i e d  to  

u n d e r t a k e  c u r r i c u l a r  and i n s t r u c t i o n a l  c h a n g e s  .-Mich 

d e r i v e  from t h e i r  d i s t i n c t i v e  s t u a e n t  body c h a r a c t e r i s 

t i c s ,  c a p i t a l  r e s o u r c e s  and o t h e r  as se t s .^"  I t  may be  

t h a t  t h e  d i s t i n c t  l a c k  o f  c a p i t a l  r e s o u r c e s ,  n o t e d  by  

a l l  t h e  a d m i n i s t r a t o r s  i n t e r v i e w e d ,  v-m s  t h e  r e a s o n  f o r  

t h e  d i s p a r i t y  be tween  K e e t o n ' s  i d e a l  and t h e  a c t u a l  

c o n d i t i o n s  found a t  t h r e e  s m a l l  c o l l e g e s .  At any r a t e ,  

a s p i r a t i o n s  o f  academic  l e a d e r s h i p  were n o t  t h e  key t o  

chang es  at  A v e r e t t ,  V i r g i n i a  In t e r m o n t  and S o u t h e r n

^Morris T* K ee t on ,  Models  and M a v e r i c k s  A P r o f i l e  
of  P r i v a t e  L i b e r a l  Ar t s  C o l l e g e s  {New York: HeOraw H i l l  
Book C o , ,  1 9 7 1 ) ,  p* 2 .
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Sem inary .

E x c e p t i n g  comments  made abou t  c o n c e r n s  f o r  ac a d e m i c  

q u a l i t y ,  t h e  e x a m i n a t i o n  o f  a d r i i n i s t r  t o r s '  p e r c e p t i o n s  

i n d i c a t e d  t h a t  t h e  d r i v e  f o r  a c a d e m i c  e x c e l l e n c e  was no t  

a pr imary  e l e m e n t  in  t h e  c h a n g e s  wh ich t o o k  p l a c e  d u r i n g  

t h e  p a s t  d e c a d e  a t  each  o f  t h e  s c h o o l s  i n v e s t i g a t e d .

11. I s  Tore  d i f f i c u l t  t o  draw a n y  c o n c l u s i o n s  

concernin'" t h e  o t h e r  p a r t  o f  t h e  h y p o t h e s i s ,  v i s . ,  t h a t  

t h e  t h r e e  s c h o o l s  changed  i n  o r d e r  t o  s u r v i v e .  Any 

c o n c l u s i o n ?  abou t  s u r v i v a l  as  t h e  key  t o  change  would  

hav e  t o  depend on ■ ow one  d e f i n e d  " d r i v e  t o  s u r v i v e . "

The phra se  " c h a n g i n g  i n  o r d e r  t o  s u r v i v e "  m i g h t  1 e 

i n t e r p r e t e d  a s  m e a n i n r  t h a t  a l t e r  i t i o n s  in  p o l i c y ,  

c u r r i c u l u m  o r  i n s t i t u t i o n a l  s t a t u s  v.sre made i n  a s t a t e  

o f  p a n i c  o r  under  e x t rem e  d u r e s s .  In t h i s  a u t h o r ' s  

p e r c e p t i o n  f e w ,  I f  any ,  c h a n g e s  were made in  s u c h  an 

a t m o s p h e r e .  In f i c t ,  i n  t h e  h a l f - d e c a d e  b e f o r e  V i r g i n i a  

In termont  a d o p t e d  t h e  f o u r - y e a r  program,  t h e  t o t a l  

number o f  d o r m i t o r y  and day s t u d e n t s  i n c r e a s e d  f rom 433  

and 51 in  1 9 6 5 - 6 6  t o  ^09 and 54  In 1 9 6 9 - 7 0 .  On t h e  

o t h e r  hand,  d u r i n g  t h e  same p e r i o d  t h e  number o f  

a p p l i c a t i o n s  d e c l i n e d  from 733 i n  196^-66  t o  575 i n  

1969-70  and a d m i s s i o n s  became l e s s  s e l e c t i v e .  The move  

t o wa rd  open a d m i s s i o n s  c o u l d  be s e e n  a s  a p r a c t i c a l  

r e a c t i o n  t o  an a d m i n i s t r a t i v e  p r o b l e m — namely ,  m a i n t a i n i n g
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economic  v i a b i l i t y ,  However ,  Turn er ,  Nunn and T a y l o r  

s p e c i f i c a l l y  s t a t e d  t h a t  t h e  a d o p t i o n  o f  an open 

a d m i s s i o n s  p o l i c y  w:’s a p r o d u c t  o f  i m p l e m e n t i n g  a 

c a r e f u l l y  c o n s i d e r e d  e d u c a t i o n a l  p h i l o s o p h y .  I t  may be  

t h a t  th e  Midwest  backpr'ound o f  Turner  and Hunn wus more  

t h a n  a c o i n c i d e n c e  in  t h e  r e j e c t i o n  o f  e l i t i s t  a d m i s s i o n s  

p o l i c i e s  which hud c h a r a c t e r i z e d  V i r g i n i a  Interment  p r i o r  

t o  Nunn’ s a r r i v a l  in 1 9 6 7 .  A c c o r d i n g  t o  Turner,  T a y l o r  

and Nunn, the  a d o p t i o n  o f  a f o u r - y e a r  program a t  V i r g i n i a  

In termont  was made on t h e  ome b a s i s - - o u t  o f  p h i l o s o p h 

i c a l  c o n s i d e r a t i o n s .  A d m i n i s t r a t o r s  a t  V i r - i n i a  

In termont  in  t h a  l a t e  1 9 6 0 s  anu e a r l y  1 9 7 0 s  were n o t  

w o r r i e d  about t h e  s u r v i v a l  o f  t h e  i n s t i t u t i o n ,  t h e y  vjere  

concerned  abou t  b e t t e r  m e e t i n g  t h e  n e e d s  o f  a s t u d e n t  

c l i e n t e l e  t h e y  were  c o n f i d e n t  they  c o u l d  a t t r a c t .

Admisalons  and e n r o l l m e n t  d a t a  a t  A v e r e t t  show a 

s i m i l a r  p a t t e r n  in  the t w o  y e a r s  p r i o r  t o  t h e  d e c i s i o n  

t o  become a f o u r - y e a r  c o e d u c a t i o n a l  i n s t i t u t i o n .  The 

number o f  d o r m i t o r y  and day f re shmen  a p p l i c a t i o n s  

dropped from 546  and 103 i n  1 9 6 5 - 6 6  t o  494  and 92 i n  

1 9 6 6 - 6 7 .  The t o t a l  number o f  a l l  d o r m i t o r y  and a l l  day  

s t u d e n t s  i n c r e a s e d  from 4 2 8  and 126  i n  19 65 -6 6  t o  433  

and 140  in  1 9 6 6 - 6 ? .  In O c t o b e r  o f  1 9 6 7 ,  when t h e  b oard  

o f  t r u s t e e s  a d o p te d  the  p r o p o s a l  t o  c h a n g e  t o  a f o u r -  

y e a r  c o e d u c a t i o n a l  s t a t u s ,  t h e  f re sh m en  a p p l i c a t i o n s
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t o t a l e d  ^36 and t h e  t o t a l  number o ' ’ e n r o l l e d  d o r m i t o r y  

s t u d e n t s  was 4 3 7 * g r e a t e r  than  i t  tied been  i n  1 9 6 5 - 6 6 ,  

F u r t h e r m o r e ,  P r e s i d e n t  ind erson  s a i d  he  came t o  A v e r e t t  

b e l i e v i n g  t h e  p r i v a t e  l i b e r a l  a r t s  women' s  j u n i o r  c o l l e g e  

w"5 an " a n a c h r o n i s m . 11 F u r 1 i s  s t a t e d  sh e  f e l t  i t  w s  

n e c e s s a r y  f o r  A v e r e t t  t o  adop t  a f o u r - y e a r  program i n  

o r d e r  t o  m a i n t a i n  s u p e r i o r i t y  o v e r  r i ser  by S t r a t f o r d  

C o l l e g e .  The change  a t  A v e r e t t  t h u s  a p p e a r e d  t o  have  

been made t o  improve  what was a l r e a d y  p e r c e i v e d  ( a t  

l e a s t  by  a d m i n i s t r a t o r s )  a s  a v e r y  good e d u c a t i o n a l  

i n s t i t u t i o n .

A l l  oT th e  c T i i i n i s t r  t o r s  i n  t h i ' :  s t u d y  f e l t  t h e y  

did  n o t  i n i t i a t e  change  i n  o r d e r  t o  s u r v i v e  but  changed  

i n  an e f f o r t  t o  meet  t h e  c h a n g i n g  n e e d s  o f  p r o s p e c t i v e  

c l i e n t s  who were  i n t e r e s t e d  in  o b t a i n i n g  a c o l l e g e  

e d u c a t i o n .  The d a t a  may be  s e e n  a s  s u p p o r t i n g  t h e i r  

r e c o l l e c t i o n s .  Or i t  may be  t h a t  t h e  a d m i n i s t r a t o r s  

were d e l u d i n g  t h e m s e l v e s ,  b u t ,  t h e y  a c t e d  on t h e i r  

p e r c e p t i o n s ,  no t  on " r e a l i t y , "  To s a y  t h a t  t h e s e  s c h o o l s  

changed  i n  o r d e r  t o  " s u r v i v e "  i s  t o  condemn the  

f l e x i b i l i t y  o f  i n s t i t u t i o n s  s t r i v i n r  t o  p r o v i d e  e d u c a t i o n a l  

o p p o r t u n i t i e s  t o  s t u d e n t s  l i v i n g  i n  a c h a n g i n g  s o c i e t y .

On t h e  o t h e r  hand,  t o  i g n o r e  t h e  i m p a c t  o f  r e c o g n i s e d  

economic  t h r e a t s  on t h e s e  same a d m i n i s t r a t o r s 1 d e c i s i o n s  

would be  e c u a l l y  u n r e a l i s t i c .
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The major c o n c l u s i o n  o f  t h i s  s t u d y  was t h a t ,  i n  

t h e  p e r c e p t i o n s  o f  t h e  a d m i n i s t r a t o r s  i n t e r v i e w e d ,  

n e i t h e r  t h e  d r i v e  f o r  s u r v i v a l  nor  t h e  d r i v e  f o r  ac a d e m i c  

e x c e l l e n c e  and l e a d e r s h i p  -was t h u  k e y  t o  s u b s t a n t i v e  

c h a n g e s  made from 1966 to  1976  a t  t h r e e  V i r g i n i a  c o l l e g e s  

{ " o u t h e r n  Seminary ,  V i r g i n i a  I n t e r m o n t ,  A v e r e t t ) .  Ha ther  

a d r r i n i s t r ,jt o r s  s a i d  t h e  c h a n g e s  were  made a s  t h e y  

p e r c e i v e d  and r e a c t e d  t o  g e n e r a l  t r e n d s  and f o r c e s  w i t h i n  

t h e  market  f o r  s t u d e n t s .  The s t r o n g e s t  c o n c l u s i o n  one  

comes t o  a f t e r  e x am in ing  the  c h a n g e s  a t  t h o s e  t h r e e  

s c h o o l s  i s  t h a t  major  c h a n g e s  i n  i n s t i t u t i o n s  o c c u r r e d  

when s t r o n g  a d n i n i s t r  t o r s  w i l l e d  -md d i r e c t e d  t h e  

d e v e l o p m e n t  o f  an i n s t i t u t i o n  o v e r  a l o n r  p e r i o d  o f  t i m e .  

Such a c o n c l u s i o n  m e r i t ?  f u r t h e r  i n v e s t i g a t i o n .

In t h e i r  e f f o r t s  t o  a t t r a c t  t h e  g r c ' - t t ^ t  number o f  

a p p l i c a n t s  and m a t r i c u l a n t s ,  a . m i n i c t r u t o r s  changed  

c o u r s e s ,  prorrnms '.nd somet imes  t h e  e n t i r e  i d e n t i t y  o f  

t h e i r  i n s t i t u t i o n s .  T h e i r  e f f o r t s  were  n o t a b l y  

u n s u c c e s s f u l ,  as  was e v i d e n t  i n  t h e  d e c l i n e  o f  f r e s h m e n  

a p p l i c a t i o n s  a t  b o t h  V i r g i n i a  I n t o r m o n t  and i v e r e t t  

u n t i l  1 9 7 5 ,  .-hen t.he t r e n d  a p p a r e n t l y  began t o  r e v e r s e .  

The number o f  e n t e r i n g  d o r m i t o r y  f 'res.  men f o l l o w e d  t h e  

same p a t t e r n .  However ,  a t  bo th  V i r g i n i a  I n t e r m e n t  and 

A v e r e t t  t h e  d e c l i n e s  i n  a p p l i c a t i o n s  and f r e s h m e n
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m t r i c u l ^ t i o n j  were  l e s s  p r e c i p i t o u s  than t h e  d e c l i n e  

a t  S o u t h e r n  .Seminary dur in g  t h e  same p e r i o d .  That 

Compar i son  appeared  t o  support  t h e  c o n t e n t i o n  o f  a 

number o f  p a r t i c i p a n t s  in the- s t u d y ;  namely t h a t  e d u c a 

t i o n  i n  a v .onen's  j u n i o r  c o ' l e g e  i s  becoming  an i n c r e a s 

i n g l y  l e s s  m a r k e t a b l e  commodity i n  t o d a y ' s  p o s t  ue c on da r y  

e d u c a t i o n a l  s y s t e m .  V.’hy chang ing  n d u c ' i t i o n a l  o r i e n t ' t i o n  

d i d n ' t  o r  d o e s n ' t  improve e n r o l l m e n t s  cou ld  tu the

s u b j  a c t  o f  f u r t h e r  s t u d y  in  e l l  s e c t o r s  o f  p r i v  t e
2

hi -  h e r  e d u c a t i o n .

b e c a u s e  th e  -ititLual a v e r s e  s t a n d a r d  A p t i t u d e  T e s t  

s c o r e s  '"or inc om in g  freshmen were a v a i l a b l e  o n l y  a t  

A v e r e t t  C o l l  are j no c o n c l u s i o n s  cou ld  be m-ide as t o  t h e  

e f f e c t  o f  c h a n p i n r  e d u c a t i o n a l  o r i e n t a t i o n  on t h e  

t ' u " l i t y  o f  t h e  s t u d e n t  tody .  Such an impac t  c o u l d  be a 

t o n i c  f o r  f u t u r e  s t u d y .

There  w;it no a t t e m p t  made i n  t h i s  s t u d y  t o  e v a l u a t e  

t h e  t u n i  i t  y o f  t h e  f a c u l t y ,  t h e  ad:n uacy o f  '.he f a c i l i t i e s  

o r  o t h e r  p o s s i b l e  measures  o f  t h e  q u a l i t y  o f  t h o s e  

i n s t i t u t i o n s .  I t  may w e l l  be o f  v a l u e  for’ someone t o  

i n v e s t i g a t e  t h e  r e l a t i o n s h i p  b e t w e e n  such f a c t o r s  and  

i n s t i t u t i o n a l  s u r v i v a l  in  t h e  c u r r e n t  c o m p e t i t i v e  m a r k e t .

2
The c o n c l u s i o n  t h a t  c h a n g i n g  e d u c a t i o n a l  o r i e n t a t i o n  

i n  an  e f f o r t  t o  a t t r a c t  more s t u d e n t s  does  n o t  n e c e s s a r i l y  
r e s u l t  i n  u t o p i a  i s  suppor ted  by Hichard Ji, A n d e r s o n ' s  
f i n d i n g s  i n  S t r a t e g i c  P o l i c y  Changes  a t  P r i v a t e  C o l l e g e s  
a s  i t  was r e v i e w e d  by E l l e n  K, Co u gh l i n  i n  " C o l l e g e s  
Found P a y i n g  P r i c e  f o r  Improved F i n a n c e s / 1 The C h r o n i c l e  
o f  H i g h e r  E d u c a t i o n , February 6 ,  197^* p.  1 3 .
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S i n c e  1 9 6 6  the  chan g in g  e d u c a t i o n a l  o r i e n t a t i o n  o f  

t h r e e  p r i v a t e  l i b e r u l  a r t s  women's j u n i o r  c o l l e g e : .  

( A v e r e t t ,  V i r g i n i a  I n t e r n o n t  and Mirymounl)  and t h e  

c l o s i n g  o f  t h r e e  o t h e r  s i m i l a r  i n s t i t u t i o n s  (Mar ion,  

S t r a t f o r d  and S u l l l h s ) h a s ,  f o r  n i l  p r a c t i c a l  p u r p o s e s ,  

d e s t r o y e d  v.hat was once  in  i n t e g r a l  part  o f  t h e  h i g h e r  

e d u c a t i o n  s y s t e m  i n  V i r - i n l a *  The l o s s  o f  t h e s e  s c h o o l s  

h a s  reduced  b o t h  t h e  d i v e r s i t y  o f  c h o i c e s  a v a i l a b l e  t o  

s t u d e n t s  and has  weakened th-t p l u r a l i s m  o f  p u b l i c  and 

p r i v a t e  i n s t i t u t i o n s  v . i t h i n  t h e  s t a t e ,  Those  who v a l u e  

d i v e r s i t y  and p l u r a l i s m  in  American h i r b e r  e d u c a t i o n  

d e c r y  t h e  l o s s  o f  t h e  p r i v a t e  l i b e r a l  ^ r t s  women's  

j u n i o r  c o l l e g e s  i n  V l r r i n i a *
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Education having majored in  higher e d u c a t io n  a d m in is tr a t io n  a t  
W illiam and Mary.



ABSTRACT

The purpose o f  t h i s  s tu d y  was t o  i n v e s t i g a t e  p r iv a te  
l i b e r a l  a r t s  womenTa j u n io r  c o l l e g e s  in  an e f f o r t  t o  a s c e r t a in  
w hether th e  d r iv e  f o r  s u r v i v a l  or a s p ir a t io n s  f o r  academic  
e x c e l l e n c e  and le a d e r s h ip  was th e  key to  change in  th r e e  
s p e c i f i c  c o l l e g e s *  A v e r e t t  C o l le g e  in  D a n v i l l e ,  V ir g in ia ;  
Southern Seminary J u n io r  C o l l e g e ,  Buena V i s t a ,  V ir g in ia ;  and 
V ir g in ia  In ten n on t C o l le g e ,  B r i s t o l ,  V ir g in ia .

In V ir g in ia  th e r e  were seven  such i n s t i t u t i o n s  in  1966: 
A v e r e t t ,  S t r a t f o r d ,  Southern Sem inary, S u l l i n s ,  Marion,
V ir g in ia  In tenn on t and Marymount. A decade l a t e r  on ly  
Southern Seminary remained a s  a p r iv a te  tw o-year  l i b e r a l  a r t s  
c o l l e g e  f o r  women. S t r a t f o r d ,  S u l l in s  and Marion had c lo s e d .  
A v e r e t t ,  V ir g in ia  Interm ont and Marymount had become fo u r -  
y ea r  s c h o o l s .  In a d d i t io n ,  A v e r e t t  had become a co e d u ca t io n a l  
i n s t i t u t i o n  w ith  la r g e  numbers o f  commuting s t u d e n t s .

The f o c u s  o f  t h i s  stu d y  was on th r e e  o f  th e  i n s t i t u t i o n s  
which were s t i l l  m a t r ic u la t in g  s tu d e n t s  in  1976— on th e  s c h o o ls  
which had managed to  s u r v iv e .  Marymount was exc luded  from th e  
s tu d y  b eca u se  I t s  c h a r a c te r  and s e t t i n g  made i t  d i f f e r e n t  From 
t h e  o th er  1 9 th  cen tu ry  c h u r c h -r e la te d  r u r a l  s c h o o l s .

Using a com bination  o f  o r a l  h i s t o r y  m ethodology and 
t r a d i t i o n a l  a r c h iv a l  r e se a r c h  t e c h n iq u e s ,  an attem pt was made 
t o  i d e n t i f y  and a n a ly z e  how a d m in is tr a to r s  at each o f  th e  
t h r e e  s c h o o ls  (A v e r e t t ,  V ir g in ia  In term o n t, and Southern  
Seminary) viewed th e  c h a l le n g e s  which fa c e d  them from 1966 
t o  1976 .

The t h i r t e e n  a d m in is t r a to r s  ( p r e s id e n t s  and academic 
d ean s)  In terv iew ed  d u r in g  th e  c o u rse  o f  t h i s  work d is c u s s e d  
t h e  changes made a t  t h e i r  i n s t i t u t i o n s  d u r in g  t h e i r  term s o f  
ten u r e  in  o f f i c e .  The changes in c lu d e d :  a d d i t io n  and d e l e t io n  
o f  programs, a sw itch  from s e l e c t i v e  t o  open a d m iss io n s ,  th e  
i n t e n s i f y i n g  o f  p r e v io u s ly  l a x  r e c r u i t i n g  p roced u res , a d d it io n  
o f  fo u r -y e a r  d e g r e e s ,  a cc e p ta n ce  o f  men s tu d e n t s ,  in c r e a s in g  
p e r c e n ta g e s  o f  commuting s t u d e n t s ,  and changing a d m in is tr a to r s .

A ccording to  t h e  a d m in is tr a to r s  in te r v ie w e d ,  some o f  th e  
f o r c e s  r e s p o n s ib le  f o r  th e  changes were:

-  in c r e a s in g  c o m p e t it io n  w ith  community c o l l e g e s
-  b ein g  i d e n t i f i e d  w ith  "second c la s s "  tw e-y ea r

sc h o o ls  by th e  p u b l ic
-  in c r e a s in g  s tu d e n t  demands f o r  more career

and l e s s  g e n e r a l  e d u ca t io n
-  em phasising  c o u r s e s  f o r  s t u d e n t s  w ish in g  to

t r a n s f e r  d e t e r r in g  e d u c a t io n a l  g o a ls
-  growing ten d e n c y  away from s i n g l e - s e x  ed u ca tio n
-  lo w er in g  o f  s ta n d a rd s  o f  a d m iss io n s  a t  o th e r

p u b lic  and p r iv a t e  i n s t i t u t i o n s .



These f a c t o r s  w ere seen  as a cco u n tin g  f o r  d e c r e a s in g  
a p p l i c a t io n s  which combined w ith  I n f l a t i o n  t o  produce th e  
economic squeeze which s ig n a led  the  need fo r  change i f  th e  
I n s t i t u t i o n  was t o  s u c c e s s f u l ly  meet t h e  needs o f  p r o s p e c t iv e  
s t u d e n t s .

The major c o n c lu s io n  o f  t h i s  stud y  i s  t h a t ,  in  th e  
p e r c e p t io n s  o f  t h e  a d m in is tra to rs  in te r v ie w e d ,  n e i t h e r  th e  
d r iv e  f o r  s u r v iv a l  nor th e  d r iv e  f o r  academic e x c e l l e n c e  
nor a s p ir a t io n s  o f  academic le a d e r s h ip  were k eys t o  
s u b s t a n t iv e  changes made from 1966 to  1976 a t  t h r e e  V ir g in ia  
c o l l e g e s :  Southern Seminary Junior C o l le g e ,  V ir g in ia  Interm ont  
C o lle g e  and A v er e tt  C o l le g e ,  A d m in istra to rs  s a id  th e  changes  
were made a s  t h e y  p erce ived  and r e a c te d  t o  g e n e r a l  tren d s  and 
f o r c e s  w ith in  t h e  market for s t u d e n t s .  The data  may be seen  
a s  su p p o rtin g  t h e i r  r e c o l l e c t i o n s .  I t  may be t h a t  th e  
a d m in is tr a to r s  were d e lud ing  th e m s e lv e s .  But t h e y  acted  on 
t h e i r  p e r c e p t io n s ,  n o t  on " r e a l i t y ,"
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