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C h a p te r  1 

In tr o d u c t io n

Our e d u c a t io n a l  i n s t i t u t i o n s  p la c e  a high premium on people who 

h av e  th e  a b i l i t y  to  d i r e c t  th e  ach ievem ent of o rg a n iz a t io n a l  g o a l s .  

More th a n  e v e r  b e f o r e ,  e f f o r t s  to d a y  a r e  expended on ways to  lo c a te  

e x e c u t iv e  t a l e n t .  Faced  w ith  a  w id en in g  gap betw een re s o u rc e s  an d  de

mands p la c e d  upon th e  s c h o o ls , e d u c a tio n a l le a d e rs  w i l l  need  to  g iv e  

u n p re c e d e n te d  a t t e n t i o n  to  le a d e r s h ip  behavior and  how i t  may a f f e c t  

th e  a t ta in m e n t  o f  o r g a n iz a t io n a l  g o a ls .  In  s h o r t ,  th e  im provem ent o f 

s c h o o l p r o d u c t iv i t y  h a s  become a m a tte r  o f  u rg en t n e c e s s i ty  fo r  educa

t i o n a l  sy stem s i n  b o th  th e  p u b lic  and p r iv a te  schoo l B e c to rs  o f  o u r  

n a t i o n  (H a l le c k ,  1967 )*

The b u i ld in g  o f  e f f e c t i v e  o rg a n is a tio n s  i s  o f  co n cern  i n  t o d a y 's  

w o r ld . O r g a n iz a t io n a l  t h e o r i s t s  and  p r a c t i t io n e r s  a re  d e f in in g  o r g a n i

z a t i o n a l  e f f e c t i v e n e s s  n o t only  i n  term s o f high p ro d u c tio n  and lo w er 

c o s t s ,  b u t  a le o  i n  te rm s o f  human v a lu e s  and e x p e c ta t io n s .  The r a p id  

r a t e  o f  ch an g e , t o g e th e r  w ith  th e  r i s i n g  ex p ec ta tio n s  o f  a l l  members 

o f  s o o ie ty ,  have l e d  th o s e  r e s p o n s ib le  fo r  the le a d e r s h ip  o f educa

t i o n a l  and  i n d u s t r i a l  i n s t i t u t i o n s  to  become aw are o f th e  n e c e s s i ty  

f o r  m aking th o s e  o r g a n iz a t io n s  re sp o n s iv e  to  th e  n eed s  o f  t h e i r  em

p lo y e e s  (K now les, 1 9 7 0 )-

L e a d e rsh ip  i s  a  word th a t  i s  o f te n  encountered i n  th e  f i e l d  o f  

e d u c a t io n a l  a d m in i s t r a t io n .  F re q u e n tly , school p e o p le  speak  o f t h e  im

p o r ta n c e  o f  t h e i r  l e a d e r s h ip  r o l e s .  Upon b r ie f  ex am in a tio n  i t  becomes

2



3

a p p a re n t  t h a t  th e  word " le a d e r s h ip "  h a s  a v a r i e t y  o f m eanings {Hunt & 

G ibson, 1^65)* F i e d l e r  (1967)* a f t e r  re v ie w in g  th e  d e f i n i t i o n a l  p ro b 

lem s, d e f in e s  th e  l e a d e r  &b " th e  in d iv id u a l  i n  th e  group  g iv e n  th e  task: 

o f  d i r e c t i n g  a n d  c o o r d in a t in g  ta s k  r e l e v a n t  g roup  a c t i v i t i e s "  (p ,  8 ) ,  

S e rg io v a n n i a n d  C arv er (1973) expand F i e d l e r 's  d e f i n i t i o n  so a s  t o  in 

c lu d e  th e  g ro u p  m ain ten an ce  component o f  le a d e r s h ip  b e h a v io r . The 

d e f i n i t i o n  o f  l e a d e r s h ip  was th u s  expanded 1 " , , , th e  sch o o l e x e cu 

t iv e  i s  th e  i n d iv id u a l  ch a rg ed  w ith  th e  ta s k s  o f  d i r e c t in g  and  c o o rd in 

a t i n g  th e  g ro u p  a c t i v i t i e s  n e c e s sa ry  t o  ao h iev e  o r change g o a ls "  (p ,  I 9 6 ) .

W hile s p e a k in g  o f  th e  im p o rtan ce  o f  le a d e r s h ip ,  G-ibsou an d  Hunt 

(1965) h o ld  t h a t  i t  i s  a  t a l e n t  th a t  i s  p r iz e d  i n  o u r s o c ie ty *  A ccord

in g  to  L ik e r t  ( 1961) ,  th e  problem  o f how besi; t o  o rg a n iz e  th e  e f f o r t s  

o f  in d iv id u a l s  to  a c h ie v e  o r g a n is a t io n a l  o b je c t iv e s  h a s  been  a  d i f f i c u l t  

problem  e n c o u n te re d  b y  o rg a n iz e d  man. I n  r e c e n t  y e a rs  th e  a p p l i c a t i o n  

o f  m odem  r e s e a r c h  m ethods h a s  en ab led  in v e s t i g a to r s  t o  s tu d y  o b je c t iv e 

ly  and  a n a ly z e  th e  phenomena in v o lv e d  i n  o r g a n iz a t io n a l  f u n c t io n in g .

I t  i s  now p o s s i b l e  to  q u a n t i f y  such d im en sio n s  o f  o r g a n i s a t io n a l  l i f e  

a s  m o ra le , m o t iv a t io n  and p r o d u c t iv i ty .  F i l l e y  and H ouse (19&9) m ain

t a i n  t h a t  w h ile  le a d e r s h ip  h a s  been w id e ly  r e s e a rc h e d , i t  rem ain s  a s  

th e  l e a s t  u n d e rs to o d  v a r i a b l e  in  th e  management p r o c e s s ,

T h e o r i s t s  in  th e  b e h a v io ra l  s c ie n c e s  t e l l  us t h a t  le a d e r s  p e rfo rm  

t h e i r  r o l e s  i n  an env iro n m en t c h a r a c te r is e d  by d i f f e r e n c e s  in  p e o p le .

They em phasize  th e  im p o rtan ce  o f  u n d e rs ta n d in g  in d iv id u a l  d i f f e r e n c e s  

among members o f  th e  o r g a n iz a t io n .

M ackenzie  and Corey (l95i+) s t r e s s  t h a t  le a d e r s h ip  b e h a v io r  i s  in 

f lu e n c e d  g r e a t l y  by p e r c e p t io n s  o f th e  s i t u a t i o n .  Hie im p l ic a t io n s  o f  

p e ro e p tu a l d i f f e r e n c e s  i n  le a d e r s h ip  b e h a v io r  w ere d is c u s s e d ;



h

1. M ost b e h a v io r  c a n  be e x p la in e d  as  a n  a t te m p t  t o  p r e s e r v e  

i n t e g r i t y  and  m a in ta in  s e l f - e s t e e m .

2 . B e h a v io r  i a  d e te rm in e d  by th e  i n d i v i d u a l 's  p e r o e p t io n  o f  th e  

t o t a l  s i t u a t i o n  and  i t s  re q u ire m e n ta *

3 . P e o p le  r e a c t  d i f f e r e n t l y  to  th e  same s i t u a t i o n  b e c a u se  each  

p e r s o n 's  p e r c e p t io n  o f  th e  s i t u a t i o n  d i f f e r s  from  t h a t  o f  

o th e rs*  (p .  2 6 )

H unt and  L a rso n  (1 9 7 5 ) i i n r e f e r r i n g  to  i n f lu e n c e s  o f  p e r c e p t io n s  

on l e a d e r s h ip  b e h a v io r ,  i n d i c a t e  t h a t  t h e  d i f f e r e n c e  a  l e a d e r 's  s t y l e  

m akes w i th in  a n  o r g a n iz a t io n  may n o t  be so much i n  te rm s  o f  w hat he d o e s  

b u t  i n  te rm s  o f  how h i s  l e a d e r s h ip  b e h a v io r  i a  p e r c e iv e d  by o t h e r s .

F i e d l e r  (1 9 6 6 ) ,  i n  h i a  th e o r y  o f  l e a d e r s h ip  e f f e c t i v e n e s s ,  p o s tu 

l a t e s  t h a t  l e a d e r s h ip  b e h a v io r  i s  e s s e n t i a l l y  a  r e l a t i o n s h i p  in v o lv in g  

pow er an d  i n f lu e n c e .  A num ber o f  s t u d i e s  b a se d  on F i e d l e r ' s  s i t u a t i o n a l  

th e o r y  o f  l e a d e r s h ip  c o n c lu d e d  t h a t  th e  m ost im p o r ta n t  s in g l e  d e te r m in a n t  

o f  a  l e a d e r 's  e f f e c t i v e n e s s  was h i s  r e l a t i o n s  w i th  g ro u p  m em bers.

In  a  co m p reh en siv e  re v ie w  o f  th e  l e a d e r s h ip  l i t e r a t u r e  on educa

t i o n a l  a d m in i s t r a t i o n ,  L u c lo  and M oHiel ( 1969) r e p o r t  t h a t  r e s e a r c h  

i n v e s t i g a t i n g  s u p e r v i s o r y  b e h a v io r  by th e  sc h o o l p r i n c i p a l  r e v e a l s  t h a t  

m o ra le  i s  o f te n  l in k e d  t o  p e r c e iv e d  le a d e r s h ip  b e h a v io r .  H ie im p o rta n c e  

o f  m o ra le  a s  a  v a r i a b l e  w h ich  c o n t r i b u t e s  to  th e  acco m p lish m en t o f  s c h o o l  

g o a l s  was p o s tu l a t e d  by G e tz e l s ,  Lipham and C am pbell ( 1 9 6 8 ) .  I n  t h e i r  

t h e o r e t i c a l  f o rm u la t io n  m o ra le  w as d e s c r ib e d  a s  ,fa  w i l l i n g n e s s  to  be 

in v o lv e d  i n  th e  s c h o o l an d  i t s  w ork ,T ( p ,  1 2 9 ), Many r e s e a r c h e r s  h av e  

p o in te d  t o  th e  im p o rta n c e  o f  l e a d e r s h ip  and  th e  im p a c t t h a t  i t  h a s  on 

m o ra le  i n  b o th  i n d u s t r i a l  and  e d u c a t io n a l  s e t t i n g s  (B id w e ll ,  1955) K er

m an, 1966; D a v is , 1963) B e d e fe r ,  1959)*



A lth o u g h  th e  n e e d  f o r  h ig h  m o ra le  in  o r g a n is in g  e f f e c t iv e  work 

g ro u p s  h a s  b e e n  w id e ly  d i s c u s  a ed  i n  th e  l i t e r a t u r e ,  th e re  have been  few 

a t t e m p t s  to  d e f i n e  t h e  c o n c e p t  i n  an y  s y s te m a t ic  way. Morale iH co n 

c e iv e d  by  seme a s  a  f e e l i n g  o f  b e lo n g in g n e s s  i n  a  g ro u p  o r i d e n t i f i c a 

t i o n  w i th  t h e  g o a l s  o f  t h e  g ro u p . A xgyriB  (1 9 5 7 ) p o in ts  out t h a t  a  

b a s i c  in c o n g ru e n c y  e x i s t s  b e tw e e n  th e  n ee d s  o f  th e  m a tu re  p e r s o n a l i ty  

a n d  th e  n e e d s  o f  t h e  fo rm a l  o r g a n i z a t i o n .  I n  h i s  v iew , te a c h e r s  w i l l  

e x p e r i e n c e  f r u s t r a t i o n  w hen th e y  h av e  m in im al in f lu e n c e  over t h e i r  Jo b s  

a n d  w o rk in g  c o n d i t i o n s .  The r e s e a r c h  o f  C e tz e ls  and  h i s  a s s o c ia te s  

( 1 9 5 5 ) r e s u l t e d  i n  t h e  d e v e lo p m e n t o f  an  o r g a n iz a t io n a l  th eo ry  b a se d  

u p o n  t h e  m a in te n a n c e  o f  a  b a la n c e  b e tw een  th e  n e e d s  o f  th e  o r g a n iz a t io n  

an d  t h e  n e e d s  o f  i t s  e m p lo y e e s . I n  t h e i r  t h e o r e t i c a l  model th e  l e a d e r  

w as s e e n  a s  th e  m e d ia to r  b e tw e e n  th e  two o p p o s in g  f o r c e s ,

S t o g d i l l  ( I 9 6 1 ) d e s c r i b e s  m o ra le  ad th e  d e g re e  o f  freedom  from  

r e s t r a i n t  e x h i b i t e d  b y  a  g ro u p  w o rk in g  to w ard  a  g o a l .  The m o tiv a tio n  

o f  t h e  i n d i v i d u a l  an d  th e  g ro u p  p r o v id e s  th e  p o t e n t i a l  f o r  m ora le . 

S t o g d i l l ,  h o w ev er, h o ld s  t h a t  t h e  l e v e l  o f  m o ra le  w i l l  be dependent upon 

b o th  t h e  s t r e n g t h  o f  t h e  m o t iv a t io n  an d  th e  freedom  to  a c t .

I n  b e h a v io r a l  s c i e n c e  r e s e a r c h  a  r e l a t i o n s h i p  between th e  p e r 

c e iv e d  l e a d e r s h i p  b e h a v io r  o f  s u p e r v ie o r s  and  th e  m ora le  o f em ployees 

I s  p o s i t e d  ( l i i k e r t ,  1961? S t o g d i l l ,  197U ). L i k e r t  (1961) a s s e r t s  t h a t  

t h e  l e a d e r s h i p  c a n  s u p p o r t  th e  n e e d s  o f  w o rk e rs . T h is  p r in c ip le  h a s  

b e e n  c a l l e d  a  " p r i n c i p l e  o f  s u p p o r t iv e  r e l a t i o n s h i p s "  and h o ld s  t h a t  

t h e  " l e a d e r s h i p  a n d  o t h e r  p r o c e s s e s  o f  th e  o r g a n iz a t io n  can be such  a s  

to  i n s u r e  a  maximum p r o b a b i l i t y  t h a t  i n  a l l  i n t e r a c t i o n s  and a l l  r e l a 

t i o n s h i p s  w i th  t h e  o r g a n i s a t i o n ,  e ach  member w i l l ,  i n  l i g h t  o f  h i s  b a c k 

g ro u n d , v a l u e s ,  a n d  e x p e c t a t i o n s ,  view  th e  e x p e r ie n c e  a s  su p p o rtiv e  and
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one w hich  b u i ld s  an d  m a in ta in s  h i s  s e n se  o f  p e r s o n a l  w o rth  an d  im por

ta n c e "  ( p .  1 2 1 ).

I n  s p i t e  o f  th e  e m p h asis  o n  m o ra le  i n  r e c e n t  s tu d i e s  I n  b o th  i n 

d u s t r i a l  and  e d u c a t io n a l  s e t t i n g s *  many w r i t e r s  h o ld  t h a t  a  d e f i n i t i v e  

l i n k  be tw een  m o ra le  and  r e s u l t i n g  p r o d u c t i v i t y  h a s  y e t  to  be p ro v e n  

( V i t e l e s ,  1953 ( K ahn, 1960} Korman, 1 9 6 6 ) . I n  d i s c u s s in g  t h i s  i s s u e  

B e rg e th  (1 9 7 ° )  s t a t e s  t h a t  i t  i s  u s u a l l y  assum ed t h a t  h ig h  t e a c h e r  

m o ra le  i s  good f o r  e d u c a t io n .  T h is  n o t io n  h a s  b een  s u b je c te d  t o  v e ry  

l i t t l e  e m p ir ic a l  v e r i f i c a t i o n  a n d  th e r e  i s  a d e a r t h  o f  o b j e c t i v e  r e 

s e a rc h  d e s ig n e d  t o  d e te rm in e  i f  m o ra le  i s  r e l a t e d  to  e f f e c t i v e n e s s  in  

s c h o o l  e n v iro n m e n ts . An e a r l y  s tu d y  by A n d erso n  (1953)*  how ever, 

a t te m p te d  to  a d d r e s s  th e  i s s u e ,  A nderson  fo u n d  t h a t  s i g n i f i c a n t  d i f f e r 

e n c e s  e x i s t e d  b e tw een  t h e  a c h ie v e m e n t o f  s tu d e n t s  i n  s c h o o ls  h ig h  i n  

t e a c h e r  m o ra le  a n d  th o s e  s c h o o ls  w i th  low t e a c h e r  m o ra le .

W hile  th e  A n d erso n  s tu d y  l e n d s  some s u b s ta n c e  to  th e  w id e ly  h e ld  

v iew  t h a t  h ig h  m o ra le  i a  a  n e c e s s a r y  p r e r e q u i s i t e  to  p r o d u c t iv e  s c h o o ls ,  

su ch  r e s e a r c h  i s  r a r e .  I h e r e  i s  a  p a u c i ty  o f  s t u d i e s  t h a t  s y s te m a t ic 

a l l y  fo c u s  on th e  i n t e r r e l a t i o n s h i p s  o f  l e a d e r s h i p  b e h a v io r ,  m o ra le  and  

e f f e c t i v e n e s s .  N o n e th e le s s ,  t h e r e  i s  e v id e n c e  t h a t  th e  b e h a v io r  o f  t h e  

l e a d e r  i n  th e  so h o o l s e t t i n g  d o es  i n f lu e n c e  t e a c h e r  a t t i t u d e s .

I n  summary, l e a d e r s h i p  b e h a v io r  i s  g e n e r a l l y  s a id  to  b e  a  f a c t o r  

i n  d e te rm in in g  th e  m o ra le  o f  t e a c h e r s .  T h e re  I s  some l im i t e d  e v id e n c e  

t h a t  th e  m o ra le  o f  t e a c h e r s  may be  r e l a t e d  to  t h e  ach iev em en t o f  p u p i l s  

a n d  h e n c e , s c h o o l  p r o d u c t i v i t y ,  W h ile  t h e  e x i s t i n g  body o f  l i t e r a t u r e  

a p p e a r s  to  s u p p o r t  th e  n o t i o n  t h a t  t e a c h e r  p e r c e p t io n s  o f  th e  l e a d e r s h ip  

b e h a v io r  o f  t h e i r  p r i n c i p a l s  i s  r e l a t e d  to  t h e i r  m o ra le , s i g n i f i c a n t l y  

l e s s  e v id e n c e  e x i s t s  to  j u s t i f y  t h e  id e a  t h a t  th e  r e s u l t i n g  s t a t e  o f
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t e a c h e r  m o ra le  i s  r e l a t e d  t o  v a r io u s  m e a su re s  o f  s c h o o l e f f e c t i v e n e s s <

S ta te m e n t o f  th e  P u rp o se

The p u rp o se  o f  t h e  p r e s e n t  s tu d y  was t o  i n v e s t i g a t e  th e  t h e o r e t i 

c a l  r e l a t i o n s h i p s  among t e a c h e r  p e r c e p t io n s  o f  th e  l e a d e r s h ip  b e h a v io r  

o f  t h e i r  p r i n c i p a l s ,  t h e  o u tp u t  o f  t h e i r  s c h o o ls*  and  t h e i r  e x p re s s io n s  

o f  m o ra le , Itoe s tu d y  was d e s ig n e d  s p e c i f i c a l l y  to  an sw er th e  fo llo w in g  

q u e s t io n s !

Do te a c h e r  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  r e l a t e  t o  te a c h e r  

m o ra le?

Do te a c h e r  p e r c e p t io n s  o f  t h e  l e a d e r  b e h a v io r  o f  t h e i r  p r in c ip a l s  

r e l a t e  to  t h e i r  p e r c e p t io n s  o f  th e  o r g a n iz a t io n a l  o u tp u t  o f  

t h e i r  s c h o o ls ?

Do te a c h e r  p e r c e p t io n s  o f  th e  o r g a n iz a t io n a l  o u tp u t  o f  t h e i r

s c h o o ls  s e rv e  t o  m o d e ra te  th e  r e l a t i o n s h i p  b e tw een  p e rc e iv e d  

le a d e r  b e h a v io r  an d  m o ra le ?

A re th e r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  p e r c e p t io n s  o f  th e

le a d e r s h ip  b e h a v io r  o f  p r i n c i p a l s  by la y  and  r e l i g i o u s  t e a c h e r  

g ro u p s?

S ig n i f i c a n c e  o f  th e  S tu d y

The c r i s i s  i n  e d u c a t io n  to d a y  i s  now here m ore c r i t i c a l  th a n  i n  th e  

C a th o l ic  s c h o o ls  (H uffm an, 1 9 7 4 )- Of a p p ro x im a te ly  s ix  m i l l i o n  elem en

t a r y  and sec o n d a ry  p u p i l s  e n r o l l e d  i n  more th a n  1 8 ,000  n o n p u b lic  s c h o o ls  

a c r o s s  t h e  n a t io n ,  o v e r  90 p e r c e n t  a r e  i n  s c h o o ls  o p e ra te d  by  th e  Roman 

C a th o l ic  C hurch, More th a n  13 p e r c e n t  o f  t h e  n a t i o n 's  e le m e n ta ry  s t u 

d e n ts  a t t e n d  C a th o l io  s c h o o ls  w i th  l a r g e  c o n c e n t r a t io n s  i n  th e  n a t i o n 's  

l a r g e s t  m e t r o p o l i t a n  a r e a s  (fta rq u h a r*  I 968 ) .

H i s to r i c a l l y *  l a y  te a c h e r s  made up a  m a jo r i ty  o f  C a th o l ic  so h o o l
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f a c u l t i e s ,  Huffbian (197U) a s s a r t s  t h a t  l a y  te a c h e r s  i n  th e  C a th o lic  

s c h o o ls  a r e  s e e k in g  to  a s s e r t  t h e i r  s t r e n g t h  i n  in f lu e n c in g  sc h o o l p o l i 

c i e s .  She c o n c lu d e s  t h a t  i f  th e  C a th o l ic  s c h o o ls  a re  to  s u rv iv e  a s  a 

v i a b l e  a l t e r n a t i v e  t o  th e  n a t i o n ’ s  system  o f  p u b l ic  e d u c a tio n , th e  sy s

tem w i l l  h av e  to  be r e v o l u t i o n i s e d  by th a  g row ing  u n io n is a t io n  o f  lay  

t e a c h e r s  i n  n o n p u b lic  s c h o o ls .

Koob a n d  Shaw (1 9 7 0 ) p o in t  to  w hat th e y  p e rc e iv e  to  be a  t r u l y  

a p p a l l i n g  la c k  o f  o b j e c t i v e  r e s e a r c h  a b o u t  C a th o l ic  e d u c a tio n . They 

h o ld  t h a t  th e  a i s e  an d  th e  c o m p o s it io n  o f  t h e  C a th o l ic  sch o o l te a c h in g  

f o r c e  a r e  c h a n g in g  d r a m a t ic a l ly .  They p o i n t  to  th e  g row th  in  l a y  

t e a c h e r s  and  s t r e s s  t h a t  t h i s  g ro w th  i s  c r e a t i n g  new le a d e r s h ip  c h a l

le n g e s  f o r  C a th o l ic  s e c o n d a ry  sc h o o l p r i n c i p a l s .

The m i l i t a n c y  o f  t e a c h e r s  i n  C a th o l ic  s c h o o ls  i s  n o t l im i te d  to  

l a y  t e a c h e r s . A r e c e n t  s o c io l o g i c a l  t r e n d  im p a c tin g  on th e  sch o o l 

e n v iro n m e n t i s  w hat h a s  b e e n  c a l l e d  a  ’’new b re e d "  o f  r e l i g i o u s  b ro th e rs  

and  s i s t e r s .  These p e o p le  a r e  v e ry  d i f f e r e n t  from  t h e i r  p re d e c e sso rs  

a c c o r d in g  to  Koob an d  Shaw. A u to m atic  o b e d ie n c e  and d o c i l i t y  a r e  now 

b s in g  q u e s t io n e d  a s  n e v e r  b e f o r e .

P lu d e  ( l9 7 l |)  c o n c lu d e s  t h a t  C a th o l ic  e d u c a tio n  s u f f e r s  from  a  

l e a d e r s h ip  c r i s i s ,  A c a l l  f o r  change i n  th e  l e a d e r s h ip  o f  C a th o lic  

s o h o o ls  i s  recom m ended; "W ith  p ro p e r  p la n n in g  and  e v e o u tio n , C a th o lic  

e d u c a t io n  i n  A m erica can  be s t r e n g th e n e d  an d  deepened a s  a  r e s u l t  o f 

h a v in g  to  a d j u s t  to  new t im e s  and s i t u a t i o n s .  The d an g er i s  t h a t  change 

w i l l  come a b o u t w ith o u t  a d e q u a te  p r e p a r a t i o n  and  c o o rd in a tio n "  (p . 119) .

I n  l i g h t  o f  t h i s  b r i e f  o u t l in e  o f  t h e  s t a t e  o f  C a th o lic  e d u c a tio n  

i n  t h e  U n ite d  S t a t e s  to d a y , th e  p r e s e n t  s tu d y  was c o n s tru c te d  to  d e te r 

m ine th e  s t a t u s  o f  l e a d e r s h ip  i n  th e  s e c o n d a ry  s c h o o ls  o f th e  D iocese
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o f  flichmond w ith  a  view  o f  l e a r n i n g  how k n o w led g e  o f  o r g a n i z a t i o n a l  l i f e  

oan he a p p l ie d  to  th e  p ro b le m s  i n  C a th o l ic  s e c o n d a ry  e d u c a t io n .

T h e o r e t i c a l  B ackground

The t h e o r e t i c a l  b ack g ro u n d  f o r  th e  p r e s e n t  s tu d y  w as draw n p r i 

m a r ily  front r e s e a r c h  an d  l i t e r a t u r e  in  t h e  b e h a v io r a l  s c ie n c e s  a s  

a p p l ie d  to  i n d u s t r i a l ,  m i l i t a r y  an d  e d u c a t io n a l  s e t t i n g s .  Prom the  

th e o ry  b a se  and s e le c t e d  r e s e a r c h  f i n d i n g s ,  f o u r  h y p o th e s iz e d  r e l a t i o n 

s h ip s  w ere  fo rm u la te d  f o r  e m p i r ic a l  i n v e s t i g a t i o n .

The s p e c i f i c  l e a d e r s h ip  th e o r y  w h ich  fo rm s th e  b a s i s  f o r  th e  p r e 

s e n t s tu d y  was d e v e lo p e d  a s  a  r e s u l t  o f  t h e  O hio  S t a t e  U n iv e r s i t y  L e a d e r

s h ip  S tu d ie s  ( S t o g d i l l  & Coons, 1997)* B e g in n in g  i n  1949 , "the Ohio 

S ta te  U n iv e r s i ty  r e s e a r c h e r s  a t te m p te d  to  i d e n t i f y  v a r io u s  d im en s io n s  

o f  l e a d e r  b e h a v io r . Up u n t i l  t h a t  tim e  th e  l i t e r a t u r e  on l e a d e r s h ip  

had  fo c u s e d  on th e  s o - c a l l e d  " t r a i t  t h e o r i e s . "  T h e o r i s t s  w ere  g e n e r a l l y  

unhappy w ith  r e s e a r c h  up to  t h i s  p o i n t  b e c a u s e  th e y  fo u n d  t h a t  th e  t r a i t  

th e o ry  d id  n o t h e lp  to  e x p la in  w hat was h a p p e n in g  i n  g ro u p  s i t u a t i o n s .  

They a l s o  found t h a t  th e  t r a i t s  dem anded o f  a  l e a d e r  v a r i e d  fro m  one 

s i t u a t i o n  to  a n o th e r  ( F i e d l e r t 1 9 6 7 ). W ith  t h i s  b a c k g ro u n d  on t r a i t  

th e o ry  i n  mind th e  Ohio S t a t e  r e s e a r c h e r s  d e c id e d  to  s tu d y  th e  o b se rv 

a b le  b e h a v io r s  r a t h e r  th a n  th e  t r a i t s  o f  l e a d e r s .  T h is  e m p h a s is  le d  t o  

th e  developm ent o f  a n  in s t r u m e n t  b y  w hich  l e a d e r s h i p  b e h a v io r  c o u ld  be 

m easu red . The L e ad e r B e h a v io r  D e s c r ip t i o n  Q u e s t io n n a ir e ,  o r  LBDQ f o r  

s h o r t ,  w as p re p a re d  by H em phill an d  o t h e r s  i n  1 9 9 7 . A l i s t  o f  a p p r o x i

m a te ly  1 ,0 0 0  i te m s  d e s c r ib in g  d i f f e r e n t  a s p e c t s  o f  l e a d e r  b e h a v io r  was 

f a c t o r  a n a ly z e d  w ith  th e  r e s u l t  t h a t  two f a c t o r s  i d e n t i f i e d  a s  "co n 

s id e r a t i o n "  and  " i n i t i a t i n g  s t r u c t u r e "  w ere  i s o l a t e d  a s  e x p la in in g  th e  

g r e a t  m a jo r i ty  o f  v a r ia n c e  i n  o b s e rv e d  l e a d e r  b e h a v io r .  I n i t i a t i n g
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s t r u c t u r e  r e f e r s  t o  th e  l e a d e r ’s  b e h a v io r  i n  d e l i n e a t i n g  th e  r e l a t i o n 

s h ip  betw een h im s e l f  and  members o f  h i s  w ork  g ro u p  an d  i n  e n d e a v o r in g  

to  e s t a b l i s h  w e l l - d e f in e d  p a t t e r n s  o f  o r g a n i z a t i o n  c h a n n e ls  o f  communi

c a t i o n  and  m ethods o f  p ro c e d u re .  C o n s id e ra t io n  r e f e r s  t o  t h e  b e h a v io r  

i n d i c a t i v e  o f  f r i e n d s h i p , m u tu a l t r u s t ,  r e s p e c t  and  w arm th i n  th e  r e l a 

t i o n s h i p  betw een  th e  l e a d e r  an d  members o f  h i a  s t a f f .  S e rg io v a n n i  and 

C a rv e r  (1973)» i n  d i s c u s s in g  th e  Ohio S t a t e  l e a d e r s h ip  t h e o r y ,  a s s e r t  

t h a t  th e  two l e a d e r s h ip  s t y l e s  a r e  n o t m u tu a l ly  e x c lu s iv e i

P e rh ap s  t h e  m ost im p o r ta n t ,  and  o f te n  o v e r lo o k e d  p o i n t  a b o u t 

i n i t i a t i n g  s t r u c t u r e  an d  c o n s id e r a t i o n  b e h a v io r s  i s  t h a t  th e y  a r e  

n o t  a r ra n g e d  on a  co n tin u u m . They a r e  two s e p a r a te  d im e n s io n s  

w hich  may ra n g e  from  h ig h  t o  low i n  an y  one i n d i v i d u a l ,  ( p ,  2 0 3 ) 

The two ty p e s  o f  l e a d e r s h ip  b e h a v io r  h a v e  b e e n  p l o t t e d  on h o r iz o n 

t a l  an d  v e r t i c a l  a r e s  to  form  f o u r  l e a d e r s h ip  q u a d ra n ts  b a s e d  on v a r io u s  

c o m b in a tio n s  o f  each  d im e n s io n . The fo u r  l e a d e r s h i p  q u a d r a n ts  form ed 

in c lu d e !  h ig h  c o n s id e r a t io n / lo w  i n i t i a t i n g  s t r u c t u r e ; h ig h  c o n s id e r a 

t i o n / h i g h  i n i t i a t i n g  s t r u c t u r e ;  low o o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c 

t u r e ;  and  low c o n s id e r a t io n / lo w  i n i t i a t i n g  s t r u c t u r e .  The d im e n s io n s  

a r e  s im i l a r  to  o t h e r  d u a l - f a c t o r  t h e o r ie s  p o s i t e d  by B lak e  an d  M outon 

(1 9 6 2 ) , McGregor ( i 9 6 0 ) ,  K a tz  an d  Kahn ( i9 6 0 ) ,  an d  F i e d l e r  (1 9 6 1 ) .

The co n sen su s  o f  e m p ir ic a l  r e s e a r c h ,  a s  sum m arized by S t o g d i l l  

( l 97 l | ) ,  i s  t h a t  a n  in d iv id u a l  who e x h i b i t s  b o th  d im e n s io n s  o f  b e h a v io r  

and  h a s  h ig h  s c o r e s  on b o th  th e  c o n s id e r a t io n  an d  i n i t i a t i n g  s t r u c t u r e  

d im e n sio n s  ( e . g . ,  h ig h  c o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e )  i s  th e  

m ost e f f e c t i v e  b o th  i n  te rm s o f  m e e tin g  th e  n e e d s  o f  th e  w o rk g ro u p  and 

in  a c h ie v in g  o r g a n iz a t io n a l  p u rp o s e s  ( S h o r t l e ,  1956; S t o g d i l l ,  1971+).

K n p ir ie a l  r e s e a r c h  h a s  b e e n  p e rfo rm ed  t o  t e s t  th e  v a l i d i t y  o f  th e
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Ohio S ta te  le a d e r s h ip  th e o ry  I n  i n d u s t r i a l ,  m i l i t a r y ,  and  e d u c a tio n a l 

en v iro n m en ts . S t o g d i l l ,  a f t e r  re v ie w in g  th e  a v a i la b le  re a e a ro h  in  edu

c a t io n a l  s e t t i n g s ,  co n c lu d es  t h a t  when te a c h e r s  and p r in c ip a l s  a r e  

d e s c r ib e d  a s  e x h ib i t in g  h ig h -  c o n s t d e ra t io n /h ig h  i n i t i a t i n g  s t r u c tu r e  

le a d e r s h ip  b e h a v io r , t h e i r  p u p i l s  te n d  to  do b e t t e r  on t e s t s  o f  school 

ach iev em en t.

In  a  more r e c e n t  a n a ly s i s ,  M il le r  (1976) c i t e s  r e s e a r c h  which 

p o in ts  to  a r e l a t i o n s h i p  betw een  p e rc e p t io n s  o f  le a d e r s h ip  by schoo l 

p r in c ip a l s  and sch o o l p r o d u c t iv i ty  o r  o u tp u t .  He a ls o  c o n c lu d e s , based 

on h is  rev iew  o f  th e  r e s e a r c h ,  t h a t  th e  h ig h -c o n s id e r a t io n /h ig h  i n i t i a t i n g  

s t r u c t u r e  le a d e r s h ip  b e h a v io r  i s  m ost o f te n  r e l a t e d  to  ach ievem ent o f 

s tu d e n ts .  F u r th e r  ev id e n ce  i s  p ro v id e d  by K e e le r  and Andrews ( 1963) who 

found t h a t  th e  l e a d e r s h ip  b e h a v io r  o f  secondary  sch o o l p r in c ip a l s  was 

r e l a t e d  to  o b je c t iv e  m easu res o f  sch o o l p r o d u c t iv i ty .

I n  a d d i t io n  to  th e s e  s tu d ie s  showing th a t  le a d e r s  h ig h  i n  b o th  

c o n s id e ra t io n  and i n i t i a t i n g  s t r u o tu r e  a r e  most e f f e c t i v e  in  term s o f 

sch o o l p erfo rm an ce , Weed, M itc h e l l  and  M o f f i t t  (1976) s t a t e  th a t  " th e  

l e a d e r  h ig h  i n  human r e l a t i o n s  and ta s k  o r ie n ta t i o n  i s  l i k e d  b e s t  by 

fo llo w e rs "  (p . 6 5 ) .

Of th e  fo u r  le a d e r s h ip  s t y l e s  d e p ic te d  in  th e  Ohio S ta te  le a d e r 

s h ip  q u a d ra n ts ,  t h e r e f o r e ,  " h ig h -c o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c tu r e "  

i s  s a id  to  be s u p e r io r  i n  term s o f  b o th  employee m ora le  and perfo rm ance.

In  th e  p re e e n t  s tu d y  one o f  th e  h y p o th ese s  p r e d ic te d  th a t  te a c h e rs  

who p e rc e iv e  t h e i r  p r i n c i p a l s '  l e a d e r s h ip  b e h av io r  a s  "h ig h  c o n s id e ra t io n /  

h ig h  i n i t i a t i n g  s t r u c t u r e , "  w ould have th e  h ig h e s t  mean m orale  sc o re s  a s  

su g g e s te d  by th e  r e s e a r c h  c i t e d  by Weed, M itc h e ll  and  M o f f i t t  (1 9 7 6 ).

F o r th e  p u rpose  o f  th e  p r e s e n t  s tu d y , th e  n o tio n  th a t  " h ig h -c o n s id e ra t io n /
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h ig h  i n i t i a t i n g  s t r u c t u r e "  b e h a v io r  i s  r e l a t e d  to  o r g a n i s a t i o n a l  e f f e c 

t i v e n e s s  w as t e s t e d  toy fo rm u la t in g  a  h y p o th e s is  w h ich  p r e d i c t s  t h a t  

t e a c h e r s  p e r o e iv in g  t h e i r  p r i n c i p a l s '  b e h a v io r  a s  " h ig h  c o n s i d e r a t i o n /  

h ig h  i n i t i a t i n g  s t r u c t u r e "  w i l l  h a v e  th e  h i g h e s t  m ean a s s e s s m e n ts  o f  

o r g a n i z a t i o n a l  o u tp u t  o r  e f f e c t i v e n e s s .

Much r e s e a r c h  conducted  on l e a d e r s h i p  b e h a v io r  an d  i t s  e f f e c t  on  

m o ra le  and  e f f e c t i v e n e s s  h as  been c r i t i c i z e d  by Korman ( 1 9 6 6 ) .  He 

s t a t e s  t h a t  r e  s e a rc h  e ra  have made l i t t l e  a t te m p t  i n  t h e  p a c t  t o  co n 

c e p t u a l i z e  s i t u a t i o n a l  v a r ia b le s  w h ic h  m ig h t a c t  to  m o d e ra te  t h e  g e n e r 

a l l y  a g re e d  upon r e l a t i o n s h i p  b e tw een  le a d e r  b e h a v io r  and  m o r a le .  He 

p o i n t s  o u t  t h a t  r e s e a r c h e r s  have a lm o s t  a lw a y s  fo llo w e d  a  tw o - v a r i a b le  

r e s e a r c h  d e s ig n  w h ich  c o n s i s t s  o f  s im p ly  c o r r e l a t i n g  th e  in d e p e n d e n t  

v a r i a b l e  w i th  th e  dependen t v a r i a b l e  w ith  l i t t l e  a p p r e c i a t i o n  o f  p o s s i b l e  

m o d e ra t in g  v a r i a b l e s ,  Bie p r e s e n t  s tu d y  so u g h t to  re s p o n d  t o  K erm an 's  

a d v ic e  ( 1 9 6 6 ) and  p o s tu la t e d  t h a t  a  p o s s ib l e  m o d e ra to r  o f  t h e  r e l a t i o n 

s h ip  b e tw e e n  p e r c e iv e d  le a d e r  b e h a v io r  and t e a c h e r  m o ra le  may be  th e  

t e a c h e r s '  a s s e s s m e n ts  o f  th e  o u tp u t  o f  t h e i r  s c h o o ls ,  A c c o rd in g ly ,  a  

h y p o th e s i s  w as g e n e ra te d  f o r  i n v e s t i g a t i o n  w h ich  p r e d i c t e d  t h a t  t h e r e  

w o u ld  be  a  s i g n i f i c a n t  r e l a t i o n s h i p  betw een  t e a c h e r s '  p e r c e p t i o n s  o f  

l e a d e r s h i p  b e h a v io r  and m ora le  w h ile  c o n t r o l l i n g  f o r  th e  e f f e c t  o f  

t e a c h e r  a s se s sm e n t o f  o r g a n iz a t io n a l  o u tp u t .

C lo s e ly  a l ig n e d  w ith  th e o ry  o n  th e  e f f e c t s  o f  l e a d e r  b e h a v io r  on  

s u b o r d in a te s  i a  th e  ten d en cy  f o r  l e a d e r s h i p  b e h a v io r  to  toe p e r c e iv e d  

d i f f e r e n t l y  b y  v a r io u s  g ro u p s in  t h e  p o p u la t io n  s e rv e d  by t h a t  l e a d e r .

B c h u tte n to e rg  ( 1^7 2 } fo u n d  t h a t  w i t h i n  o r g a n iz a t io n s *  m em bers o f  d i f f e r 

e n t  s u b -g ro u p s  f r e q u e n t ly  p e r o s iv e  t h e  b e h a v io r  o f  t h e i r  l e a d e r s  i n  

s i g n i f i c a n t l y  d i f f e r e n t  ways. A num ber o f  s tu d i e s  ( H a lp in ,  1?65(
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Flem ing* 197h) have e s t a b l i s h e d  t h a t  s u b -g ro u p s  w i th in  an  i n s t i t u t i o n  

p e r c e iv e  b e h a v io r  d i f f e r e n t l y .  F lem ing  t e s t e d  t h i s  p r o p o s i t i o n  u s in g  

a  sam ple o f  r e l i g i o u s  and  l a y  te a c h e r s  i n  th e  Homan C a th o l ic  Arch—

d ic o e s e s  o f  C hicago an d  D e t r o i t  and  fo u n d  t h a t  th e  t e a c h e r 's  l a y  an d

r e l i g i o u s  s t a t u e  was a  v a r i a b l e  w hich a o c o u n te d  f o r  s i g n i f i c a n t  p e r c e p 

t u a l  d i f f e r e n c e s .

H a lp in  (19^5) s tu d ie d  th e  l e a d e r s h ip  b e h a v io r  o f  s c h o o l s u p e r in 

te n d e n ts  a s  p e rc e iv e d  by s t a f f  and s c h o o l b o a rd  m em bers. I t  waa fo u n d

th a t  w h i le  b o th  b o ard  members and  s t a f f  members a g re e d  among th e m s e lv e s

as  to  th e  b e h a v io r  o f  t h e i r  s u p e r in te n d e n ts ,  th e  two g ro u p s  d i f f e r e d  

s i g n i f i c a n t l y  from  each  o th e r  a s  to  t h e i r  p e r c e p t io n s .  Such d i f f e r e n c e s  

i n  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  from  th e  v a r io u s  c o n s t i t u e n c i e s  com

p r i s i n g  th e  sc h o o l p o p u la t io n  i s  im p o r ta n t  to  th e  p r i n c i p a l  who s e e k s  

to  u n d e r s ta n d  th e  e f f e o t s  o f  h i s  o r  h e r  b e h a v io r  on th e  s t a f f .  One 

o f  th e  h y p o th e se s  o f  th e  p r e s e n t  s tu d y  was u se d  to  r e p l i c a t e  F le m in g 's  

f in d in g  an d  p r e d ic te d  th e r e  w ould be s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  

p e r c e p t io n s  o f  p r in c ip a l  l e a d e r  b e h a v io r  a s  d e s c r ib e d  by th e  r e l i g i o u s  

and  l a y  t e a c h e r s  o f  th e  se c o n d a ry  s c h o o ls  o f  th e  D io cese  o f  R ichm ond,

I n  summary, t h i s  p r e l im in a r y  re v ie w  o f  th e o ry  an d  e m p i r ic a l  r e 

s e a rc h  i n d i c a t e s  t h a t  th e r e  i s  a  r e l a t i o n s h i p  betw een  p e r c e iv e d  l e a d e r  

b e h a v io r  an d  te a c h e r  m o ra le . W hile p e r c e p t io n s  may n o t  b e  t o t a l l y  

a c c u ra te *  th e y  seem to  in f lu e n c e  m o ra le , H ie Ohio S t a t e  l e a d e r s h ip  

th e o ry  p o s i t s  two m ajo r f a c t o r s  i n  l e a d e r s h ip  b e h a v io r  c a l l e d  " c o n s id e r a 

t io n "  an d  " i n i t i a t i n g  s t r u c t u r e "  and s u b se q u e n t r e s e a r c h  b a s e d  on th e  

Ohio S ta te  th e o ry  s u g g e s ts  t h a t  th e  l e a d e r  p e r c e iv e d  a s  e x h i b i t i n g  b o th  

h ig h  c o n s id e r a t io n  and  h ig h  i n i t i a t i n g  s t r u c t u r e  b e h a v io r  i a  m ost



l i t

e f f e o t i v e  i n  te rm s  o f  m o ra le  an d  p r o d u c t iv i ty *  E v id en c e  was a l s o  c i t e d  

w h ich  s u g g e s ts  t h a t  su b g ro u p s  w i th in  an  o r g a n iz a t io n  f r e q u e n t ly  p e r c e iv e  

l e a d e r s h ip  b e h a v io r  i n  d i f f e r e n t  ways an d  t h i s  c a n  a f f e o t  m orale*

D e f in i t i o n s )  C o n s tru c ts  an d  H y p o th eses

D e f i n i t i o n s

I h e  te rm  " le a d e r "  waa u se d  th ro u g h o u t th e  s tu d y  t o  r e f e r  t o  a  p e r 

so n  who s e rv e s  a s  th e  p r i n c i p a l  o f  a  Roman C a th o l ic  s ec o n d a ry  sc h o o l 

w i t h i n  th e  D io cese  o f  Richm ondt "V irg in ia . The te rm  " te a c h e r ” u se d  

th ro u g h o u t  th e  s tu d y  r e f e r s  t o  r e l i g i o u s  an d  l a y  i n s t r u c t i o n a l  p e r s o n n e l  

a s s ig n e d  to  th e  se c o n d a ry  s c h o o ls  o f  th e  D io cese  o f  Richmond.

L e ad e r B e h a v io r . L e a d e r  b e h a v io r ,  i n  th e  c o n te x t  o f  th e  p r e s e n t  

s tu d y ,  r e f e r s  t o  th e  p e r c e iv e d  b e h a v io r  o f  th e  sch o o l p r in c ip a l  

on th e  c o n s id e r a t i o n  and  i n i t i a t i n g  s t r u c t u r e  d im en sio n s  o f  the  

L e ad e r B e h a v io r  D e s c r ip t io n  Q u e s t io n n a ir e  (LBDQ),

C o n s id e r a i lo n . " C o n s id e ra t io n "  i s  a  l e a d e r s h ip  b e h a v io r  w hich 

r e f e r s  t o  " b e h a v io r  i n d i c a t i v e  o f  f r i e n d s h i p ,  m u tu a l t r u s t ,  r e 

s p e c t  and  w arm th i n  th e  r e l a t i o n s h i p  b e tw een  th e  l e a d e r  an d  mem

b e r s  o f  h i s  g r o u p ."  (H a lp in ,  1 9 ^ 7 > P< l )

I n i t i a t i n g  S t r u c t u r e . " I n i t i a t i n g  s t r u c t u r e "  i s  a  l e a d e r s h ip  

s t y l e  w hich  r e f e r s  t o  th e  l e a d e r 's  b e h a v io r  i n  " d e l i n e a t i n g  th e  

r e l a t i o n s h i p  b e tw een  h im s e l f  and  th e  members o f  h i e  g ro u p , and 

i n  e n d e a v o r in g  to  e s t a b l i s h  w e l l - d e f in e d  p a t t e r n s  o f  o r g a n iz a t io n ,  

c h a n n e ls  o f  co m m u n ica tio n , and  w ays o f  g e t t i n g  th e  jo b  d o n e ."  

(H a lp in ,  1957 * P* 1)

M o ra le * F o r  th e  p u rp o se  o f  th e  p r e s e n t  s tu d y ,  m o ra le  i s  d e f in e d  

a s  " a n  e f f e c t  r e l a t e d  t o  th e  s u c c e s s f u l  i n t e r a c t i o n  among i n d i v i 

d u a l  n e e d s ,  i n c e n t i v e s ,  an d  o r g a n iz a t io n a l  g o a l s .  I t  r e f e r s  to
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th e  p r o f e s s io n a l  I n t e r e s t  a  p e rso n  d i s p l a y s  to w ard  th e  a c h iev em en t 

o f  in d iv id u a l  an d  g roup  g o a l s  in  a  g iv e n  jo b  s i t u a t i o n . " ( B e n t le y  

& Rempel, 1970* P- 2)

O r g a n is a t io n . As u sed  i n  t h i s  s tu d y , Ma  d e l i b e r a t e l y  p la n n e d  and 

a t r u c tu r a d  a r ra n g e m e n t o f  i n t e r a c t io n s  among p e o p le  a n d  v a r io u s  

econom ic, m a t e r i a l  and t e c h n ic a l  r e s o u r c e s  d e s ig n e d  to  c o o p e r a t iv e ly  

a c c o m p lish  a  c o n s c io u s ly  d e te rm in e d  g o a l  o r  o u tco m e ."  ( S c h u t te n -  

b e rg ,  1972, p .  6 )

O r g a n ! s a t io n a l  O u tp u t. The term  " o r g a n iz a t io n a l  o u tp u t"  m eans 

th e  r e s u l t s ,  o u tco m es, o r  consequences o f  th e  w ork p r o c e s s e s  an d  

a c t i v i t i e s  o f  a n  o r g a n iz a t io n .  ( S c h u tte n b e rg ,  1972* p .  6 )

C o n s tru c ta

Hie v a r i a b l e s  i n v e s t i g a t e d  e m p ir ic a l ly  i n  t h i e  s tu d y  w ere  d e f in e d  

o p e r a t i o n a l ly  a s  c o n s t r u c t s  to  b e  u sed  in  th e  t e s t i n g  o f  e m p i r i c a l  hypo

th e s e s .

L ead er B e h a v io r . An i n t e r v a l l y  m easured  in d e p e n d e n t v a r i a b l e  de

r iv e d  by summing th e  v a lu e s  o f  t h i r t y  i te m s  a d d r e s s in g  c o n s id e r a 

t i o n  and  i n i t i a t i n g  s t r u c t u r e  b e h a v io ra l  d im en sio n s  o f  t h e  L e a d e r  

B eh a v io r  D e s c r ip t io n  Q u e s t io n n a ir e .

C ons i d e r a t  io n . An i n t e r v a l  ly  m easured in d e p e n d e n t  v a r i a b l e  d e 

r iv e d  by summing th e  v a lu e s  o f  f i f t e e n  i te m s  a d d r e s s in g  c o n s id e r a 

t i o n  b e h a v io r  i n  th e  L e ad e r B ehavio r  Des c r i p t i o n  Q u e s t io n n a i r e . 

I n i t i a t i n g  S t r u c t u r e . An i n t e r v a l l y  m easu red  d e p e n d e n t v a r i a b l e  

d e r iv e d  by summing th e  v a lu e s  o f  f i f t e e n  i te m s  m e a s u r in g  i n i t i a t 

in g  s t r u c t u r e  b e h a v io r  i n  th e  L eader B e h a v io r  D e s c r ip t io n  Q u e s tio n 

n a i r e .

The f o u r  b e h a v io r a l  s t y l e s  p e rc e iv e d  b y  t e a c h e r s  w ere  c o n s t r u c te d
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u s in g  th e  c a te g o r ie s  s u g g e s te d  by H a lp in  (1959)* S h a r t l e  (1 9 5 6 ), a n d  

S to g d i l l  ( l9 7 h )*  The fo u r  s t y l e s  d e p io te d  i n  th e  l e a d e r s h ip  q u a d ra n ts  

o f  th e  Ohio S ta te  l e a d e r s h ip  s tu d i e s  w ere i s o l a t e d  f o r  e m p ir ic a l  in v e s 

t i g a t i o n  and i d e n t i f i e d  a s j  " h ig h - c o n s id e r  a t  i o n / h i g h - i n i t i a t i n g  s t r u c 

tu r e  5" "h ig h -c o n s  i d e r a t i o n / l o w - i u i t  f a t i n g  s t r u c t u r e ; "  " lo w - c o n s id e r a t io n /  

h i g h - i n i t i a t i n g  s t r u c t u r e ; " and  " l o w - c o n e i d e r a t i o n / l o w - i n i t i a t i n g  s t r u c 

t u r e , "  These b e h a v io ra l s t y l e s  w ere d e f in e d  o p e r a t i o n a l ly  a s  f o l lo w s  1 

H igh C o n s id e ra tio n /H ig h  I n i t i a t i n g  S t r u c t u r e . A n o m in a lly  mea

su red  in d ep en d en t v a r i a b l e  d e r iv e d  b y  a  h ig h  s c o re  (above th e  

m edian) on b o th  th e  " c o n s id e r a t io n "  an d  " i n i t i a t i n g  s t r u c t u r e "  

d im en sio n s  o f th e  LBDQ. T h is  means t h a t  th e  l e a d e r  was p e r c e iv e d  

by te a c h e r s  a s  p la c in g  em phasis  on g a in in g  f r i e n d s h i p ,  m u tu a l 

t r u s t ,  and  r e s p e c t  i n  r e l a t i o n s  w ith  members o f  th e  group  a s  w e l l  

a s  e s t a b l i s h in g  w e ll  d e f in e d  p a t t e r n s  o f  o r g a n iz a t io n  and c h a n n e ls  

o f  com m unication.

High C o n sid e ra tio n /L o w  I n i t i a t i n g  S t r u c t u r e , A n o m in a lly  m e asu re d  

in d ep en d en t v a r i a b le  d e r iv e d  from  a  h ig h  s c o re  (ab o v e  th e  m ed ian ) 

on th e  " o o n e id e ra t io n "  d im en sio n  o f  th e  LBDQ an d  a  low s c o re  

(below  th e  m edian) on th e  " i n i t i a t i n g  s t r u c t u r e "  d im en sio n  o f  th e  

LBDQ. T h is  means t h a t  th e  l e a d e r  was p e r c e iv e d  a s  p la c in g  empha

s i s  on g a in in g  f r i e n d s h i p ,  m u tu a l t r u s t ,  and  r e s p e c t  i n  r e l a t i o n s  

w ith  members o f  th e  g ro u p  w h ile  p la c in g  l e s s  em p h asis  on e s t a b 

l i s h i n g  w e l l - d e f in e d  p a t t e r n s  o f  o r g a n iz a t io n  and c h a n n e ls  o f  

communi c a t  i  o n .

Low C o n e id a  r a t i  on /H igh  I n i t i a t i n g  S t r u c t u r e . A n o m in a lly  m easu red  

in d ep en d en t v a r i a b le  d e r iv e d  from  a  low s c o re  (below  th e  m ed ian ) 

on th e  " c o n s id e r a t io n "  d im en sio n  o f  th e  LBDQ and a  h ig h  s c o re



(ab o v e  th e  m ed ian ) on th e  " i n i t i a t i n g  s t r u c t u r e "  d im en sio n  o f  th e  

LBDQ. T h is  means t h a t  th e  l e a d e r  was p e r c e iv e d  a s  p la c in g  an  

em phasis o n  e s t a b l i s h i n g  w e l l - d e f in e d  p a t t e r n s  o f  o r g a n iz a t io n  

a n d  c h a n n e ls  o f  com m u n ica tio n  w h ile  p l a c i n g  l e s s  em ph asis  on 

g a in in g  f r i e n d s h i p ,  m u tu a l t r u s t ,  and  r e s p e c t  i n  r e l a t i o n s  w ith  

members o f  th e  g ro u p .

Low C o n s id e ra tio n /L o w  I n i t i a t i n g  S t r u c t u r e . A n o m in a lly  m easured  

in d e p e n d e n t v a r i a b l e  d e r iv e d  from  a  low s c o re  on b o th  th e  "co n 

s i d e r a t i o n "  and " i n i t i a t i n g  s t r u c t u r e "  d im e n s io n s  o f  th e  LBDQ.

T h is  means t h a t  t h e  l e a d e r  was p e r c e iv e d  a s  p l a c in g  em p h asis  cn  

n e i t h e r  e s t a b l i s h i n g  w e l l - d e f in e d  p a t t e r n s  o f  o r g a n iz a t io n  n o r  

g a in in g  f r i e n d s h i p ,  m u tu a l t r u s t  an d  r e s p e c t  o f  members o f  th e  

g ro u p ,

T eaah e r M o ra le . An i n t e r v a l l y  m e asu re d  d e p e n d e n t v a r i a b l e  d e r iv e d  

from  summing th e  v a lu e s  o f  th e  t e n  s u b t e s t s  o f  t h e  P u rd u e  T e a c h e r  

O p tn lo n n a l r e .

O r g a n iz a t io n a l  O u tp u t . An i n t e r v a l l y  m easu red  d e p e n d e n t v a r i a b l e  

d e r iv e d  by summing th e  s c o r e s  o f  th e  f o u r  d im e n s io n s  an d  t e n  s u b -

c a t e g o r i e s  o f  t h e  O r g a n i s a t io n a l  Q u e s t io n n a i r e .

S t a t u s .  A dichotam ouB  n o m in a lly  m easu red  in d e p e n d e n t v a r i a b l e

d e r iv e d  by  d i v i d i n g  th e  t e a c h e r s  i n t o  two c a t e g o r i e s  b a s e d  on

t h e i r  m em bership  o f  e i t h e r  a  r e l i g i o u s  o r d e r  o f  th e  Homan C a th o l ic  

C hurch o r  l a y  s t a t u s .

H y p o th eses

The h y p o th e s iz e d  r e l a t i o n s h i p s  among p e r c e iv e d  l e a d e r  b e h a v io r ,  

a s s e s s m e n ts  o f o r g a n i z a t i o n a l  o u tp u t  an d  e x p re s s e d  m o ra le  w ere fo rm u la te d  

from  le a d e r s h ip  t h e o r i e s  and e m p i r ic a l  r e s e a r c h  p r e v io u s ly  c i t e d  i n  t h i s
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c h a p te r .  The h y p o th e se s  t e s t e d  i n  t h i s  s tu d y  w ere a s  fo llo w t

Hypo th e  s i s  1 - -  T each ers  who p e r c e iv e  t h e i r  p r in c ip a l s  a s  e x h i b i t 

in g  b e h a v io r  w hich b e lo n g s  to  th e  " h ig h  c o n s id e r a t io n /h ig h  i n i t i a t i n g  

s t r u c t u r e '1 q u a d ra n t o f  th e  Ohio S t a t e  l e a d e r s h ip  q u a d ra n ts  w i l l  have th e  

h ig h e s t  mean m o ra le  s c o re s  o f  th e  f o u r  g ro u p s ;  nam ely , "low c o n s id e r a 

t io n / lo w  i n i t i a t i n g  s t r u c t u r e " ; " low  c o n s id e r a t io n /h ig h  i n i t i a t i n g  

s t r u c tu r e " ;  "h ig h  c o n s id e ra t io n / lo w  i n i t i a t i n g  s t r u c tu r e " f  an d  "h ig h  

c o n s id e ra t io n /h ig h  i n i t i a t i n g  s t r u c t u r e , "

H y p o th es is  2 — Hie h ig h e s t  mean a s s e s s m e n ts  o f  o r g a n iz a t io n a l  

o u tp u t w i l l  come from  te a c h e r s  who p e r c e iv e  t h e i r  lead er*  s b e h a v io r  a s  

"h ig h  c o n s id e r a t io n /h ig h  i n i t i a t i n g  s tru c tu re ,* *

I&£o t h e s i s  3 — There w i l l  b e  a  s i g n i f i c a n t  c o e f f i c i e n t  o f  c o r r e l a 

t i o n  betw een te a c h e r  p e r c e p t io n s  o f  th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  

p r in c ip a l s  and  t h e i r  m ora le  w h ile  c o n t r o l l i n g  f o r  th e  e f f e c t  o f  t e a c h e r  

a sse ssm en t □£ o r g a n i s a t io n a l  o u tp u t .

H y p o th es is  U —  T here w i l l  be  a  s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r 

ence  in  th e  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  o f  th e  p r in c ip a l  b y  r e l i g i o u s  

and  la y  te a c h e r  g ro u p s  c o m p ris in g  th e  C a th o l ic  seco n d ary  sc h o o l t e a c h e r  

p o p u la t io n .

O r g a n iz a t io n  o f  S tu d y  

A rev iew  o f  th e  l i t e r a t u r e  an d  r e s e a r c h  r e l e v a n t  to  th e  p u rp o s e s  

and  h y p o th ese s  o f  th e  s tu d y  w i l l  be p r e s e n te d  in  C h ap te r 2, H ie r e s e a r c h  

d e s ig n , s t a t i s t i c a l  t r e a tm e n t  o f  d a t a ,  d a ta  c o l l e c t i o n  p ro c e d u re s  and  

in s t r u m e n ta t io n  f o r  th e  s tu d y  w i l l  b e  d i s c u s s e d  in  C hap ter 3 ,  An a n a ly 

s i s  and i n t e r p r e t a t i o n  o f  d a ta  w i l l  b e  p r e s e n te d  in  C hap ter h  an d  a  d i s 

c u s s io n  o f  th e  f in d in g s  a lo n g  w ith  im p l i c a t i o n s  f o r  e d u c a t io n a l  p r a c t i 

t i o n e r s  w i l l  be d is c u s s e d  i n  C h a p te r



C hapter 2

Review o f  R e la te d  L i t e r a t u r e  and R e sea rc h

A rev iew  o f  l i t e r a t u r e  and r e s e a r c h  r e l a t e d  t o  th e  p u rp o se  an d  

h y p o th e se s  o f th e  p re se n t s tu d y  w i l l  be p r e s e n te d  i n  t h i s  c h a p te r .  The 

rev iew  i s  d iv id ed  in to  two s e c t io n s  w ith  c o n c o m ita n t summarieB,

S e c tio n  A 

Review o f R e la te d  L i t e r a t u r e  

The fo llo w in g  s e c t io n  on th e  rev iew  o f  r e l a t e d  l i t e r a t u r e  i s  sub 

d iv id e d  in to  su b se c tio n s  d e a l in g  w ith i  ( l )  th e  e v o lu t io n  o f  l e a d e r s h ip  

th e o ry ; ( 2 ) th e  im portance o f  m o ra le  in  e d u c a t io n a l  i n s t i t u t i o n s ; and  

( 3 ) a  re v ie w  o f system s th in k in g  an d  i t s  a p p l i c a t i o n  i n  e d u c a t io n a l  

i n s t i t u t i o n s ,

The E v o lu tio n  o f  L e a d e rsh ip  T heory  

H iis  su b se c tio n  w i l l  p r e s e n t  a  d is c u s s io n  o f  t h r e e  m a jo r  s c h o o ls  

o f  le a d e r s h ip ;  ( l )  t r a i t  th e o ry ;  ( 2 ) b e h a v io r a l  l e a d e r s h ip  th e o r y ;  and  

( 3 ) s i t u a t i o n a l  th e o r ie s  o f  le a d e r s h ip ,

T r a i t  Theory

E a r ly  s tu d ie s  o f le a d e r s h ip  b e h a v io r  fo c u se d  on d i s c u s s io n s  o f  th e  

t r a i t s  l e a d e r s  p o sse sse d  w hich  w ere s a id  to  d i s t i n g u i s h  them from  t h e i r  

fo l lo w e rs .  T r a i t  th eo ry  h o ld s  t h a t  th e r e  a r e  a  l i m i t e d  num ber o f  d e f i n 

a b le  c h a r a c t e r i s t i c s  o f s u c c e s s fu l  l e a d e r s ,  These s tu d i e s  assum ed t h a t  

humans c o u ld  be d iv id e d  i n t o  two g ro u p s ; l e a d e r s  an d  f o l lo w e r s .  C onse

q u e n tly , le a d e r s  would h av e  to  p o s s e s s  c e r t a i n  t r a i t s  o r  q u a l i t i e s  n o t  

p o s se s se d  by o th e r s .
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Numerous w r i t e r s  h av e  a t te m p te d  to  c o r r e l a t e  t r a i t s  w i th  v a r io u s  

o b je c t iv e  m e asu res  o f  l e a d e r s h i p .  I n  a  s u rv e y  o f  r e s e a r c h  on  th e  t r a i t  

th e o ry  o f  l e a d e r s h ip  S t o g d i l l  (197U) r e p o r t s  on num erous s tu d i e s  l i n k i n g  

s e le o te d  t r a i t s  su ch  a s  i n t e l l i g e n c e ,  p o p u l a r i t y ,  h e ig h t ,  w e ig h t ,  and  

s o c i a b i l i t y  w ith  m e a su re s  o f  l e a d e r s h i p .

A l i m i t a t i o n  i n  t r a i t  th e o ry  s u g g e s te d  by  S p e ia s  (1 9 7 5 ) i 0 t h a t  

t h e  t r a i t s  deemed e s s e n t i a l  f o r  e f f e c t i v e  l e a d e r s h i p  f r e q u e n t ly  a r e  

s e le c t e d  a r b i t r a r i l y  by th o s e  f o l lo w in g  th e  t r a i t  o r i e n t a t i o n  to  l e a d e r 

s h ip .  Thus, th e s e  e s s e n t i a l  t r a i t s  w ere f r e q u e n t ly  no more th a n  some

o n e 's  o p in io n  o f  w hich a t t r i b u t e s  l e a d e r s  sh o u ld  p o s s e s s .

As e a r l y  a s  19UB B a rn a rd  o u t l i n e d  w h at he c a l l e d  " a c t i v e  q u a l i t i e s  

o f  l e a d e r s ” : v i t a l i t y  an d  e n d u ra n c e ; d e c i s iv e n e s s ;  p e r s u a s iv e n e s s ;

r e s p o n s i b i l i t y ;  an d  i n t e l l e c t u a l  c a p a c i t y ,  ( p .  100 )

W iere i s  a  p a r a l l e l  b e tw een  th e  s o - c a l l e d  " a c t i v e  q u a l i t i e s "  o f  

l e a d e r s  c i t e d  by B a rn a rd  an d  " s p e c ia l  a b i l i t i e s "  d is c u s s e d  b y  F ay o l 

(19U9)* F ayol c i t e s  g e n e r a l  and  s p e c i a l  e d u c a t io n  a s  b e in g  t r a i t s  

n e c e s s a r y  f o r  s u c c e s s f u l  l e a d e r s h ip .  He a s s e r t s  t h a t  p o s s e s s io n  o f  

th e s e  s p e c i a l  a b i l i t i e s  becom es m ore c r i t i c a l  a s  one p ro c e e d s  u p w ard s 

a lo n g  th e  o r g a n iz a t io n a l  l a d d e r  ( p .  9)-,

V ery few o f  th e  num erous l i s t s  o f  l e a d e r s h ip  t r a i t s  h av e  many ite m s  

i n  common. In  a n  e x te n s iv e  e x a m in a tio n  o f  th e  r e s e a r c h  f o c u s in g  on th e  

t r a i t  l e a d e r s h ip  th e o ry  i t  was fo u n d  t h a t  o n ly  a b o u t 5 p e r c e n t  o f  th e  

t r a i t s  l i s t e d  w ere oommon to  f o u r  o r  m ore i n v e s t i g a t i o n s .  She c o n c lu 

s io n  i s  t h a t  d e s p i t e  e x te n s iv e  s tu d y ,  r e s e a r c h e r s  h a v e  b een  u n a b le  to  

d ev e lo p  an y  m e an in g fu l l i s t  o f  a t t r i b u t e s  f o r  l e a d e r s h ip .

EJnphasis on th e  t r a i t  th e o ry  o f  l e a d e r s h ip  an d  su b se q u e n t r e s e a r c h  

w hich  b ro u g h t i t s  v a l i d i t y  i n t o  d o u b t e v e n tu a l ly  l e d  to  th e  e v o lu t io n  o f
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a leadership theory focusing on the behavioral patterns of leaders. 
Behavioral Leadership Theories

A maj o r  body o f  l e a d e r s h ip  th e o ry  can  b e  c l a s s i f i e d  a s  b e h a v io ra l  

in  t h a t  i t  c o n c e n tr a te s  on th e  o b se rv ed  b e h a v io r  o f  l e a d e r s ,  U iese 

t h e o r i e s  f o c u s  upon an a n a l y s i s  o f  w hat th e  l e a d e r  d o e s  and  how he b e 

h a v e s  i n  c a r r y in g  o u t h i s  l e a d e r s h ip  f u n c t io n s  r a t h e r  th a n  on t r a i t s  

p o s s e s s e d  b y  le a d e r s ,

W offord  ( l 9 7 l )  s t a t e s  i n  hiH  summary o f  l e a d e r s h ip  r e s e a r c h  th a t  

o v e r  th e  l a s t  tw en ty  y ea rs  s tu d i e s  have te n d e d  to  fo c u s  on tw o - fa c to r  

l e a d e r s h i p  b e h a v io r a l  s t y l e s  v a r io u s ly  r e f e r r e d  to  a s :

1. B n p lo y e e -c e n te re d  o r  J o b -c e n te re d  ( L i t e r t ,  196 !*),

2.  P e o p le - o r ie n te d  o r  p r o d u c t io n - o r ie n te d  (B la k e  & M outon, 1961*),

3* D em o cra tic  o r a u t o c r a t i c  ( White 4  L i p p i t t t 1960 ) ,

1*. C o n s id e ra tio n  an d  i n i t i a t i n g  s t r u c t u r e  (H e m p h ill, S to g d i l l ,

C oons, H a lp in  & F le ishm an , 195>7)*

As e a r l y  a s  th e  1 9 3 0 's  two d im en sio n s  o f  l e a d e r s h ip  b e h a v io r  w ere 

d e s o r ib e d  b y  B a rn a rd  (1939) a s  f,t a s k - o r i e n t a t i o n 'f and  T,p e o p le - o r i e n t a t i o n tl. 

B a rn a rd  d e s c r ib e s  th e  fu n c t io n  o f  th e  e x e c u t iv e  a s  s e c u r in g  t h e  p e r s i s 

t e n c e  and  s u r v i v a l  o f  in d iv id u a l s  t h a t  have u n i t e d  i n t o  a g ro u p  fo r  some 

p u r p o s e .  [Hie p e r s i s te n c e  o f  th e  g roup  to w ard  th e  o b j e c t i v e  w as d e s c r ib e d  

by B a rn a rd  a s  depend ing  upon two c o n d i t io n s ;  i t s  e f f i c i e n c y  and  i t s  

e f f e c t i v e n e s s .  B arnard  d e f in e s  ' 'e f f e c t i v e n e s s 11 a s  t h e  accom pliahm ant o f  

th e  g ro u p  p u rp o se  w hich i s  s o c i a l  an d  n o n -p a rs o n a l  i n  c h a r a c t e r .  By 

" e f f i c i e n c y "  B a rn a rd  r e f e r s  t o  th e  s a t i s f a c t i o n  o f  i n d i v i d u a l  m o tiv es  

an d  t h i s  i s  p e r s o n a l  in  c h a r a c t e r .  Thus, w h i le  n e t  u s in g  th e  modern 

te rm s  " o o n o e m  f o r  ta sk "  an d  "c o n ce rn  f o r  p e o p le " , B a rn a rd  e x p re s s e d  

t h e  asm s c o n c e p ts  in  h is  e a r l y  w r i t i n g s .



22

The Ohio S ta te  le a d e r s h ip  s tu d ie s  w ere o rg a n iz e d  i n  19UG by 

S h a r t l e  and h i s  a s s o c i a t e s .  At t h a t  tim e  n o th in g  e x i s t e d  i n  th e  way o f  

s a t i s f a c t o r y  le a d e r s h ip  th e o ry .  R esearch  p r i o r  t o  World War I I  had  

so u g h t to  i d e n t i f y  th e  d i f f e r e n t i a t i n g  t r a i t s  o f  l e a d e r s , b u t s e v e re  

l i m i t a t i o n s  i n  th e  t e s t i n g  o f th e  t r a i t  th e o ry  l e d  to  i t s  e v e n tu a l  

abandonm ent. S in ce  th e  p e r s o n a l i ty  t r a i t  th e o ry  h ad  p ro v e d  f r u i t  l e s s ,  

i t  was d e c id e d  t h a t  an a tte m p t sh o u ld  be made to  s y s te m a t i c a l ly  s tu d y  

th e  o b se rv e d  b e h a v io r  o f  l e a d e r s .  H em phill (19^*9) h i s  a s s o c i a t e s

d e v e lo p e d  a  l i s t  o f  a p p ro x im a te ly  1000 i te m s  d e s c r ib in g  d i f f e r e n t  a s 

p e c t s  o f  l e a d e r s h ip  b e h a v io r . 'Ihese item s  were u se d  to  d e v e lo p  th e  

f i r s t  form o f  th e  Leader B eh av io r D e s c r ip t io n  Q u e s t io n n a ire  (LEDQ). 

S e v e ra l  f a c t o r  a n a ly t i c  s tu d ie s  (H a lp in  & W iner, 19f>7) o f  item  i n t e r 

c o r r e l a t i o n s  p ro d u ced  two le a d e r s h ip  f a c t o r s  i d e n t i f i e d  a s  " c o n s id e ra 

t i o n "  and ITi n i t i a t i n g  s t r u c t u r e " .

TOie LBDQ r e f l e c t e d  th e  f in d in g s  o f f a c t o r  a n a l y t i c  s tu d ie s  and 

d e a l t  w ith  two b e h a v io ra l  d im ensions— th e  i n s t i t u t i o n a l  g o a ls  and  th e  

s a t i s f a c t i o n  o f  th e  p eo p le  in v o lv e d . H ie LBDQ, w i th  s e v e r a l  r e v i s i o n s ,  

w as used  by H a lp in , S t o g d i l l ,  W iner and o th e r s  (19J?7) i n  s tu d i e s  o f  

a i r c r a f t  commanders and e d u c a t io n a l  a d m in i s t r a to r s .  The two b e h a v io ra l  

s t y l e s  d ev e lo p ed  a s  a  r e s u l t  o f th e  Ohio S ta te  s tu d i e s  seem to  i n d i c a t e  

s e p a r a te  and  d i s t i n c t  d im ensions o f  b e h a v io r . Wie two d im en sio n s  w ere 

c a l l e d  " i n i t i a t i n g  s t r u c tu r e "  and " c o n s id e r a t io n " .  I n i t i a t i n g  s t r u c 

t u r e  r e f e r s  to  th e  " l e a d e r 1h b e h a v io r  i n  d e l in e a t in g  th e  r e l a t i o n s h i p  

b e tw een  h im s e lf  and  th e  members o f  th e  work group and  i n  e n d e a v o rin g  

t o  e s t a b l i s h  w e l l - d e f in e d  p a t t e r n s  o f  com m unication and m ethods o f  p ro 

c e d u r e ."  C o n s id e ra tio n  r e f e r s  to  " b e h a v io r  i n d i c a t iv e  o f  f r i e n d s h ip ,  

m u tu a l t r u s t ,  r e s p s o t  and  w am th  i n  th e  r e l a t i o n s h i p  betw een  th e  l e a d e r
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and th e  members o f  th e  s t a f f "  ( S to g d i l l ,  197^+» P* 128).

Tlie two b e h a v io ra l  p a t te r n s  which com prise th e  Ohio S ta te  l e a d e r 

sh ip  th e o ry  a r e  n o t m u tu a lly  e x c lu s iv e  and a  g iv e n  le a d e r  may demon

s t r a t e  b e h a v io r  from low to  h igh in  e i t h e r  d im en sio n . D uring th e  Ohio 

S ta te  s tu d ie s  two d im ensions o f le a d e r s h ip  b e h a v io r  were p lo t t e d  on 

s e p a r a te  a x es  fo rm ing  fo u r le a d e r s h ip  q u a d ra n ts  p r e v io u s ly  d e s c r ib e d  

in  C h ap te r  1 a s :  ( l )  h ig h  c o n s id e ra t io n /h ig h  i n i t i a t i n g  s t r u c tu r e ;

(2 ) h ig h  c o n s i  d e r a t  io n /lo w  i n i t i a t i n g  s t r u c t u r e ;  ( 3 ) low c o n s id e r a t io n /  

h ig h  i n i t i a t i n g  s t r u c tu r e ;  and (1;) low c o n s id e ra t io n / lo w  i n i t i a t i n g  

s t r u c t u r e ,  A summary o f  th e  e m p ir ic a l r e s e a rc h  fo o u s in g  on th e  Ohio 

S ta te  l e a d e r s h ip  th e o ry  w i l l  be p re se n te d  i n  S e c t io n  B o f  t h i s  c h a p te r .

At ab o u t th e  same tim e th a t  r e s e a r c h e r s  a t  Ohio S ta te  were con

s t r u c t i n g  th e  LBDQ a s im i la r  program  was b e in g  i n s t i t u t e d  a t  th e  Uni

v e r s i t y  o f  M ich ig an 1 a Survey R esearch  C en te r . T h is  l i n e  o f  r e s e a rc h  

le d  to  th e  i d e n t i f i c a t i o n  o f  two d im ensions o f  le a d e r s h ip  b e h a v io r  which 

w ere c a l l e d  "em ployee o r ie n ta t io n "  and " p ro d u c tio n  o r i e n ta t i o n " .  L ik e r t  

(196i|) s u g g e s ts  t h a t  le a d e r s h ip  i s  a  r e l a t i v e  p ro c e s s  in  th a t  th e  le a d e r  

m ust ta k e  in to  acco u n t th e  e x p e c ta t io n s ,  v a lu e s  and in te r p e r s o n a l  compe

te n c ie s  o f  th o s e  w ith  whom he i n t e r a c t s .  L ik e r t  h o ld s  t h a t  th e  le a d e r  

m ust behave i n  a  manner which w i l l  be p e ro e iv e d  by fo llo w e rs  a s  suppor

t i v e  o f  t h e i r  e f f o r t s  and o f  t h e i r  sense  o f  p e rs o n a l  w o rth . I t  i s  

a p p a re n t from S t o g d i l l 's  d e s c r ip t io n  o f  L i k e r t 's  th e o ry  th a t  th e  th e o ry  

i s  s im i la r  to  th e  Ohio S ta te  th e o ry  and o th e r  s o - c a l l e d  d u a l - f a c to r  

le a d e r s h ip  th e o r ie s  ( S to g d i l l ,  197 h , P- 128 ).

B lak e  and  Mouton ( I 96U) developed a le a d e r s h ip  th e o ry  c e n te r in g  

on th e  r e l a t i o n s h i p  betw een two d im ensions 1 p eo p le  and m iss io n . Hie 

l e a d e r 's  Job , a c c o rd in g  to  Blake and Mouton, i s  to  accom plish  th e  work
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o f  t h e  o r g a n i z a t i o n  th ro u g h  th e  e f f o r t s  o f p e o p le .  B lake a n d  M outon 

p l o t t e d  c o n c e r n  f o r  p e rfo rm an ce  on a  h o r iz o n ta l  a x i s  and o o n o e rn  f o r  

p e o p le  o n  a  v e r t i c a l  a x i s  to  form  what has been  c a l l e d  th e  " m a n a g e r ia l  

g r i d " ,

T h e o ry  i n  e d u c a t io n a l  a d m in is t r a t io n  h a s  fo llo w e d  th e  tw o - 

d im e n s io n  p a rad ig m  so  p r e v a le n t  in  th e  i n d u s t r i a l  an d  m i l i t a r y  l e a d e r 

s h ip  l i t e r a t u r e .  G e tz e l s ,  Lipham and Campbell ( 1 9 6 8 ) d is c u s s  a  s o c i a l  

sy s te m s  m o d el o f  o r g a n i s a t i o n a l  fu n c tio n in g . H i i s  s o c ia l  sy s te m s  model 

i e  s i m i l a r  to  e a r l y  p r o p o s i t io n s  fo rm u la ted  by B a rn a rd  and d e s c r ib e s  

a d m i n i s t r a t i o n  a s  a  s o c i a l  p ro c e s s  in  which th e  r e s u l t  i s  v iew ed  a s  

i n t e r a c t i v e  o f  th e  n o m o th e tic  ( i n s t i t u t i o n a l )  and  id io g r a p h ic  ( p e r s o n a l )  

d im e n s io n s  o f  o r g a n iz a t io n a l  b e h a v io r .  The n o m o th e tic  d im en sio n  o f  

a c t i v i t y  i n  a  s o c i a l  sy s te m  i s  d e s c r ib e d  a s  " th e  I n s t i t u t i o n ,  w ith  

c e r t a i n  r o l e s  and  e x p e c ta t io n s ,  t h a t  w i l l  f u l f i l l  t h e  g o a ls  o f  th e  s y s 

tem " ( p ,  $ 6 ) .  The in d i v i d u a l  p e r s o n a l i ty  and  n e e d s - d i s p o s i t i o n  e l e 

m en ts  o f  t h e  s o c i a l  sy s te m  com prise  th e  id io g ra p h io  o r  p e r s o n a l  dim en

s io n .

R o g e rs  ( I 96 9 ) p o s i t s  a th e o ry  s im ila r  to  t h e  s o c ia l  sy s te m s  m odel. 

He a s s e r t s  t h a t  th e  k ey  e lem e n ts  o f  any system  n e ed  to  be i d e n t i f i e d  

an d  l i n k e d  t o g e th e r  i n t o  some u n i f i e d  whole. T h is  w i l l  s e t  t h e  s ta g e  

f o r  c o n d i t i o n s  w hioh w i l l  c o n t r ib u te  to  th e  i n d i v i d u a l s  d i r e c t l y  a s s o 

c i a t i n g  a n d  r e l a t i n g  th e  g o a ls  o f  th e  o rg a n iz a t io n  t o  t h e i r  own p e r s o n a l  

g o a l s .  R o g e rs  s u g g e s ts  t h a t  an  i n s t i t u t i o n ’a s u c c e s s  depends upon  th e  

c o m p a t i b i l i t y  o f  o r g a n iz a t io n a l  and  p e rso n a l g o a l s .

Tannenbaum  an d  S chm id t (195S) d e p ic t l e a d e r s h i p  a s  b e lo n g in g  to  

a  c o n tin u u m  W ith  " b o s e -o e n te r e d "  le a d e r s h ip  a t  one ex trem e an d  " s u b o r d i 

n a t e - c e n t s  r e d "  l e a d e r s h i p  a t  th e  o th e r  ex trem e. The con tinuum  i s  b ased
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on th e  d e g re e  to  w hich a u t h o r i t y  i e  u se d  by th e  m anager to  th e  d e g re e  

o f  freedom  a llo w ed  s u b o rd in a te s  i n  c a r ry in g  o u t t h e i r  f u n c t io n s .

As can  be seen  from  th e  p re v io u s  d is c u s s io n ,  b e h a v io ra l  t h e o r i e s  

o f l e a d e r s h ip  have t y p i c a l l y  fo c u se d  on b e h a v io ra l  s t y l e s  w hich can  

g e n e r a l ly  be subsumed u n d e r  two b ro ad  c a te g o r ie s  p re v io u s ly  d e s c r ib e d  

a s  " c o n c e rn  f o r  p e o p le "  and  "co n c e rn  f o r  p ro d u c tio n " .  The fram ew ork 

f o r  s i t u a t i o n a l  t h e o r i e s  o f  l e a d e r s h ip  cen be t r a c e d  back  to  B a rn a rd  

( 19I48) who h e ld  t h a t  le a d e r s h ip  depends on a t  l e a s t  th r e e  f a c t o r s :

( l )  th e  i n d iv id u a l ;  (2 )  th e  f o l lo w e rs ;  and ( 3 ) th e  en v iro n m e n ta l c o n d i

t io n s  em b rac in g  b o th  th e  l e a d e r  and h i s  s u b o rd in a te s .

S i t u a t i o n a l  L e a d e rsh ip  T h e o rie s

G a te s , B lan ch a rd  an d  H ersey  (1976 ) h o ld  th e  view th a t  th e  s i t u a 

t i o n a l  th e o r y  grew o u t o f  e a r l i e r  m odels t h a t  w ere b ased  on th e  t a s k  

and r e l a t i o n s h i p  b e h a v io r  o f  l e a d e r s .  As in d ic a te d  e a r l i e r ,  th e  Ohio 

S ta te  l e a d e r s h ip  th e o ry  h a s  a l s o  been  d e sc rib e d  i n  te rm s o f f o u r  s e p a r 

a t e  and  d i s t i n c t  l e a d e r s h ip  s t y l e s .  The fo u r  s t y l e s  d e s c r ib e d  b y  G a te s , 

B la n c h a rd  and  H ersey  in c lu d e :  ( l )  low ta s k /h ig h  r e l a t io n s h i p ;  ( 2 ) low

ta s k /lo w  r e l a t i o n s h i p ;  ( 3 ) h ig h  ta s k / lo w  r e l a t io n s h ip ;  and  (i;) h ig h  

ta s k /h ig h  r e l a t i o n s h i p .  S i t u a t io n a l  le a d e r s h ip  th e o ry  i s  based  upon 

an i n t e r p l a y  among ( 1 ) th e  amount o f  d i r e c t io n  ( t a s k  b e h a v io r)  a  l e a d e r  

g iv e s ;  ( 2 ) th e  amount o f  e o c io -e m o tio n a l su p p o rt ( r e l a t i o n s h ip  b e h a v io r ) ;  

and ( 3 ) th e  m a tu r i ty  l e v e l  t h a t  th e  fo llo w e rs  e x h ib i t  on any g iv e n  t a s k .  

A cco rd in g  t o  t h i s  s p e c i f i c  s i t u a t i o n a l  th e o ry , a s  th e  l e v e l  o f  m a tu r i ty  

o f  t h e i r  f o l lo w e r s  c o n tin u e s  to  in c r e a s e  in  te rm s o f  a c c o m p lish in g  a  

s p e c i f i c  t a s k ,  l e a d e r s  sh o u ld  b e g in  to  reduce t h e i r  ta a k  b e h a v io r  and 

in c r e a s e  t h e i r  r e l a t i o n s h i p  b e h a v io r . T his b e h a v io r  on th e  p a r t  o f  th e  

l e a d e r  s h o u ld  c o n tin u e  u n t i l  th e  in d iv id u a l  o r  g ro u p  re a c h e s  a m o d era te
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l e v e l  o f  m atu rity -. As th e  fo llo w e rs  b e g in  to  move in to  above av e ra g e  

m a tu r i ty ,  i t  becomes a p p r o p r ia te  f o r  le a d e r s  to  d e c re a se  n o t o n ly  ta s k  

b e h a v io r  b u t r e l a t io n a h ip  b e h a v io r  a s  w e l l .  At t h i s  p o in t  th e  th e o ry  

s u g g e s ts  t h a t  th e  group members a r e  m atu re  bo th  in  te rm s o f  th e  t a s k  

and r e l a t i o n s h i p  a s p e c ts  o f  o r g a n iz a t io n a l  fu n c t io n in g .

F u r th e r  ev id en ce  o f  a  need  to  ta k e  th e  s i t u a t i o n  in to  ao co u n t 

when s tu d y in g  th e  r e l a t i o n s h i p  betw een le a d e r s h ip  s ty l e  and o rg a n iz a 

t i o n a l  e f f e c t iv e n e s s  has  b een  su g g ested  by X err and a s s o c ia te s  (19710*

They co n c lu d e  t h a t  a  v a r i e ty  o f  s i t u a t i o n a l  f a o to r s  in f lu e n c e  w hich 

s ty l e  o f  le a d e r s h ip  i s  a p p r o p r ia te .  S i tu a t io n a l  f a c t o r s  i d e n t i f i e d  a s  

b e in g  r e l a t e d  in c lu d e  jo b  p r e s s u re ,  i n t r i n s i c  jo b  s a t i s f a c t i o n ,  su b o r

d i n a t e 's  n eed  f o r  in fo rm a tio n ,  and le a d e r s 1 c o n s id e ra t io n  b e h a v io r .

One o f  th e  m ost w id e ly  r e p o r te d  c o n t r ib u to r s  to  th e  l i t e r a t u r e  on 

s i t u a t i o n a l  le a d e r s h ip  th e o ry  i s  F ie d le r  ( 1967) .  F i e d l e r 's  " c o n t in 

gency th e o ry  o f  le a d e r s h ip "  p o s tu la te s  two m ajor s ty l e s  o f  l e a d e r s h ip .

One o f  th e s e  i s  a  le a d e r s h ip  s t y l e  w hich i s  p r im a r i ly  t a s k - o r i e n te d  

and th e  o th e r  i s  p r im a r i ly  o r ie n te d  tow ard a c h ie v in g  e f f e c t iv e  i n t e r 

p e rso n a l r e l a t i o n s .  I t  can  be seen  t h a t  F i e d l e r 's  th e o ry  i s  s im i l a r  

to  o th e r  d u a l f a c t o r  th e o r ie s  su g g ested  by S to g d i l l  and  Coons (195*7)■»

B lake and Mouton ( 196U), and  L ik e r t  (1 9 6 1 ), The m ajo r d i f f e r e n c e  i n  

F i e d l e r 's  th e o ry  i s  th a t  he ta k e s  th e  s i t u a t i o n  in to  acco u n t in  h i s  

r e s e a r c h .  H is th e o ry  p r e d i c t s  th a t  a  t a s k - o r ie n te d  s ty l e  w i l l  be maxim

a l l y  e f f e c t i v e  i n  h ig h ly  f a v o ra b le  and u n fa v o ra b le  s i t u a t i o n s  w h ile  a 

r e l a t io n s h ip  s t y l e  w i l l  be m ost e f f e c t i v e  i n  s i t u a t i o n s  o f  in te rm e d ia te  

fa v o ra b le n e  s a .

A r e c e n t  th e o ry  d ev elo p ed  by House (1973) p o s tu la t e s  a  ’’p a th -g o a l"  

approach  to  l e a d e r s h ip .  T h is  th e o ry  a tte m p ts  to  r e c o n c i le  th e  c o n f l i c t i n g
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r e  s u i t e  o f  p r e v io u s  s tu d ie s  on th e  two m ajo r le a d e rsh ip  d im ensions * 

H o u s e 's  th e o ry  i s  haeed  upon a  p a th -g o a l  h y p o th e s is  fo rm u la ted  by 

G eo rg o p o u lo s , Mahoney an d  J o n e s  (1957) w hich advances Vroom's expec

ta n c y  th e o ry  o f  m o tiv a tio n *  The c e n t r a l  concept o f  the th e o ry  i s  t h a t  

th e  f o r c e  on a n  in d iv id u a l  to  engage i n  a  s p e c i f ic  b eh av io r i s  a  fu n c 

t i o n  o f  ( l )  h i s  e x p e c ta t io n s  t h a t  h ie  b eh a v io r  w i l l  r e s u l t  i n  a  s p e c i 

f i c  ou tco m e; an d  ( 2 ) th e  sum o f  th e  s a t i s f a c t i o n s  o r  v a len ces  th a t  th e  

in d iv id u a l  d e r iv e s  from th e  outcom e. H o u se 's  th eo ry  b u ild s  on th e  

p a th - g o a l  h y p o th e s i s  and  s u g g e s ts  th a t  an  in d iv id u a l  chooses th e  behav

i o r s  h e  en g ag es  i n  on th e  b a s i s  o f  ( l )  th e  s a t i s f a c t io n s  he p e rc e iv e s  

to  be r e l a t e d  t o  th e  outcom es o f  th e  b e h a v io r  under c o n s id e ra tio n )  and

( 2 ) h i s  s u b je c t iv e  e s t im a te  o f  th e  p r o b a b i l i ty  th a t  th i s  b e h a v io r  w i l l  

r e s u l t  i n  th e  outcom es*

A co o rd in g  t o  Gram enz, '• th e  p a th -g o a l  th e o ry  o f le a d e rs h ip  h as  

p ro v en  u s e f u l  i n  r e c o n c i l i n g  some o f th e  c o n f l ic t in g  r e s u l t s  o f e m p iri

c a l  s tu d i e s  c o n c e rn e d  w ith  l e a d e r  i n i t i a t i n g  s t r u c tu r e ,  c o n s id e ra t io n ,  

s u b o rd in a te  s a t i s f a c t i o n ,  and m o tiv a tio n "  ( 197U* p . 31 )■

T h is  s u b s e c t io n  h a s  p r e s e n te d  a  d is c u s s io n  o f  same o f  th e  m ajo r 

c o n t r ib u to r s  t o  th e  l i t e r a t u r e  w hioh c o n s t i t u t e s  th e  e v o lu tio n a ry  body 

o f  l e a d e r s h ip  t h e o i y .  The n e x t  s u b s e c t io n  w i l l  p re se n t a d is c u s s io n  o f  

th e  g row th  i n  th e  a t t e n t i o n  d e v o te d  to  m ora le  i n  in d u s t r i a l  and educa

t i o n a l  s e t t i n g s .

The Im p o rtan o e  o f  M orale in  

I n d u s t r y  and E d u ca tio n  

Stie c o n c e p t o f  te a o h e r  m o ra le  h as  been  th e  su b je o t o f  much d i s 

c u s s io n  and r e s e a r c h  o v e r  th e  l a s t  tw enty  y e a rs . Since m ora le  i s  d i f f i 

c u l t  to  d e f in e ,  many r e s e a r c h e r s  have begun t h e i r  in v e s t ig a t io n s  w ith  a
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v a r i e t y  o f a s su m p tio n s . C u r re n t  i n v e s t i g a t i o n s  r e p o r te d  i n  th e  l i t e r a 

tu r e  Beek t o  r e l a t e  m o t iv a t io n a l  p ro c e s s e s  to  o r g a n is a t io n a l  f a c to r s  in  

th e  fo rm a tio n  o f  m o ra le .  T h is  ap p ro ach  assum es th a t  te a c h e r s  have i n 

h e r e n t  and  a c q u ire d  n e ed s  and t h a t  many o f  th e s e  needs can he g r a t i f i e d  

by s p e c i f lc  a s p e c t s  o f  th e  t e a c h e r 's  work en v iro n m en t. T his n o t io n  i s  

b a se d  on M aslov/1 s  h ie r a r c h y  o f  human n e e d s . F o r r e s e a r c h  p u rp o se s , 

m ora le  h as  o f te n  b een  d e f in e d  a c o o rd in g  to  th e  c o n c e p tu a l i n c l i n a t i o n  

o f  th e  r e s e a r c h e r  c o n d u c tin g  th e  s tu d y .

A re v ie w  o f r e l e v a n t  l i t e r a t u r e  r e v e a l s  th a t  m o ra le  h as  been 

v a r io u s ly  d e s c r ib e d  a s  e f f e c t i v e  p e r s o n a l  a d ju s tm e n t ( G e tz e ls ,  Cam pbell,

& Llpham, 1 9 6 9 )) e g o -in v o lv e m e n t i n  o n e 's  jo b  (H erzberg , 1968)) o r  a  

w e - fe e lin g  ( V i t e l s s ,  1953)* C oughlan  ( l? 7 0 )  chose to  u se  th e  fo llo w in g  

o p e r a t io n a l  d e f i n i t i o n  o f  m o ra le ; " . . .  th e  e x te n t  to  which an in d i 

v i d u a l 's  n e e d s  a r e  s a t i s f i e d  an d  th e  e x te n t  t o  which th e  in d iv id u a l  

p e rc e iv e s  t h a t  s a t i s f a c t i o n  a s  stem m ing from  h i s  t o t a l  jo b  s i t u a t io n "

(P . 232)*

T r a d i t i o n a l ly ,  m o ra le  h a s  b e e n  t r e a t e d  a s  a  u n i-d im e n s io n a l oon- 

c e p t .  T his v ie w p o in t assum es t h a t  any  p o s i t i v e  w o rk -re la te d  f a c t o r  

o f f e r in g  s a t i s f a c t i o n  to  a  w o rk e r  can c r e a t e  d i s s a t i s f a c t i o n  i n  i t s  

a b sen c e . As a  r e s u l t ,  th e  u n i-d im e n s io n a l  th e o ry  r e q u i r e s  o n ly  an o v e r

a l l  in d ex  o f  m o ra le  o r  jo b  s a t i s f a c t i o n ,  H e rz b e rg 's  (1959) tw o - fa c to r  

th e o ry  o f  jo b  s a t i s f a c t i o n  was th e  f i r s t  s i g n i f i c a n t  s te p  tow ard a  m u l t i 

d im en sio n a l d e s c r ip t i o n  o f  jo b  a t t i t u d e s  a t  th e  p ro fe s s io n a l  l e v e l .

S tu d ie s  o f  i n d u s t r i a l  m o ra le  co n d u c ted  by th e  S urvey  R esearoh 

C e n te r  o f  th e  U n iv e r s i ty  o f  M ich ig an  d e m o n s tra te d  t h a t  m o ra le , a s  con

v e n t io n a l ly  m easu red , c o n s i s t s  o f  a t  l e a s t  f o u r  f a c t o r i a l l y  s e p a ra te  

d im en sio n s! ( l )  i n t r i n s i c  jo b  s a t i s f a c t i o n ;  (2 )  s a t i s f a c t i o n  w ith  th e
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em ploying company; (3 ) l i k i n g  f o r  th e  s u p e rv is o r ;  and (I4) s a t i s f a c t i o n  

w ith  o n e 's  m o b i l i ty  in  th e  company. T h is  I n d u s t r i a l  m u lti-d im e n s io n a l 

co ncep t o f  m ora le  co rresp o n d s  to  C oughlan and R ro em el's  h y p o th e s is  th a t  

th e r e  i s  a  "dynamic co m p lex ity  i n  th e  s t r u c t u r e  o f  m o ra le"  ({Joughlan,

1971, p . 1 ) .

Hole of Demographic Variables
The i s o l a t i o n  o f  m u l t ip le  f a c t o r s  co m p ris in g  te a c h e r  m orale  has  

le d  i n v e s t ig a to r s  to  th e  s tu d y  o f  th e  r o l e  dem ographic v a r ia b le s  p la y  

i n  d e te rm in in g  te a c h e r  a t t i t u d e s .  P a s t  r e s e a r c h  has  o f te n  fo cu sed  upon 

th e  dem ographic f a c to r s  w hich a r e  b e l ie v e d  to  p la y  acme r o le  in  d e t e r 

m in ing  s p e c i f ic  a t t i t u d e s .  The l i t e r a t u r e  has  su g g e s te d  th e  fo llo w in g  

v a r ia b le s  as w orthy  o f  a t t e n t i o n ;  ( l )  se x ; ( 2 ) ag e ; ( 3 ) l e v e l  o f  fo rm al 

e d u c a tio n ; and (h )  e x p e r ie n c e  (P e te r s o n ,  1971, P* 9)*

A tw o-year s tu d y  by B e n tle y  and  Rempel ( 1967) a tte m p te d  to  a s s e s s  

th e  e f f e c t s  o f  s e le c te d  dem ographic v a r i a b le s  upon th e  m orale  o f  

te a o h e r s ,  The r e s e a r c h e r s  found th a t  s e x , ag e , e d u c a tio n , and te a c h in g  

e x p e r ie n c e  a l l  e x p la in e d  d i f f e r e n c e s  i n  th e  m o ra le  o f  te a c h e r s  sam pled 

in  h ig h  sch o o ls  o f  Oregon and In d ia n a ,

An in v e s t ig a t io n  co n d u cted  by  B erg e th  (1970) In  N orth  Dakota r e 

s u l te d  in  th e  f in d in g  t h a t  s i g n i f i c a n t  p r e d i c to r s  o f  te a c h e r  m orale  

w ere : ( l )  e d u c a tio n a l p r e p a r a t io n ;  ( 2 ) y e a r s  o f  te a c h in g  e x p e r ie n c e ;

and  ( 3 ) age*

To in v e s t ig a te  th e  e f f e c t s  o f  dem ographic v a r ia b le s  on m ora le  i n  

i n d u s t r i a l  s e t t i n g s ,  J u ry ,  W e itz e l, D av is and P in to  (1971) used th e  r e 

sponses o f  1139 em ployees in  s i x  com panies to  28 d i f f e r e n t  ind ex es  o f  

s a t i s f a c t i o n  to  perform  a  f a c t o r  a n a ly s i s .  The s tu d y  concluded  t h a t  

dem ographic c h a r a c t e r i s t i c s  r e f l e o t e d  d i f f e r i n g  p e rc e p t io n s  by
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em p lo y ees  o f  o r g a n i z a t i o n a l - r e l a t e d  v a r i a b l e s  b u t  n o t i n  th e  p e rc e p tio n s  

o f  i n d i v i d u a l - r e l a t e d  v a r i a b l e s  f o r  jo b  s a t i s f a c t i o n .

'Hie Relationship Between Morale and Productivity
As was i n d i c a t e d  i n  C h a p te r  1 , num erous w r i t e r s  ( Vi t e l e s ,  1953; 

Kahn, I9 6 0 , Korman, 1966 ) h o ld  t h a t  a  d e f i n i t i v e  l in k  betw een m orale and 

p r o d u c t i v i t y  h a s  y e t  to  be p ro v e n . F o r many y e a r s  th e  supposed ex is ten ce  

o f  a  c a u s e - e f f e c t  r e l a t i o n s h i p  b e tw een  jo b  s a t i s f a c t i o n  and Job perform 

an ce  was th e  p r i n c i p a l  argum ent u se d  by  s o c i a l  s c i e n t i s t s  to  convinoe 

e m p lo y e rs  to  i n s t i t u t e  ch an g es  b e n e f i c i a l  to  t h e i r  em ployees. Some 

e a r l y  s t u d i e s  seem t o  s u p p o r t  t h i s  argum ent (Q u inn , S ta in e s ,  & MoCul- 

lo u g h , 197i+)- How ever, a  dam per was p u t  on e f f o r t s  to  show th a t  job 

s a t i s f a c t i o n  r e s u l t s  i n  im proved p e rfo rm an ce  by two in f lu e n c ia l  review s 

o f  r e s e a r c h .  One r e s e a r c h e r  re v ie w e d  26 p re -1 9 5 7  s tu d i e s  and concluded 

t h a t  t h e r e  was a  s m a ll  b u t I n c o n s i s t e n t  r e l a t i o n s h i p  betw een jo b  p e r 

fo rm an ce  an d  s a t i s f a c t i o n .  A n o th er m ajo r re v ie w  o f  r e s e a rc h  (Vroom,

19&U) in d i c a t e d  t h a t  th e  a s s o c i a t i o n  betw een  jo b  s a t i s f a c t i o n  and p e r

fo rm ance i s  n o t  v e ry  g r e a t ,

Vroom (l96i+) s u g g e s ts  t h a t  p r e d i c t i n g  a  r e l a t i o n s h i p  betw een job 

s a t i s f a c t i o n  and  p e rfo rm an ce  i s  a  com plex p ro b lem . There a re  many fa c 

t o r s  w hich  a f f e c t  t h e  d i r e c t i o n  o f  th e  r e l a t i o n s h i p  i n  any g iv e n  s i tu a 

t i o n ,  C o r r e l a t io n s  betw een th e s e  two v a r i a b l e s  a r e  a f f e c te d  by any 

e f f e c t s  o f  s a t i s f a c t i o n  on p e rfo rm a n c e , an y  e f f e c t s  o f  perform ance on 

s a t i s f a c t i o n ,  an d  by u n c o n t r o l le d  v a r i a b l e s ,

B e n tle y  and Hempel ( 1963 ) s t a t e  t h a t  I t  i s  g e n e r a l ly  assumed th a t  

t e a c h e r  m o ra le  i s  one im p o rta n t f a c t o r  i n  d e te rm in in g  e d u o a tio n a l ou t

com es. S ohool a u t h o r i t i e s  h av e  d e m o n s tra te d  c o n c e rn  a b o u t te a c h e r  wel

f a r e  b e c a u s e  o f  t h e  assum ed im p o rta n c e  a t t a c h e d  to  th e  in f lu e n c e  o f
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te a c h e r  m o ra le  on s tu d e n t  a t t i t u d e s  and su b se q u en t le a r n in g .  They h o ld  

th a t  th e  f e l t  n eed s  o f  te a c h e r s  a r e  i n t im a te ly  r e l a t e d  to  th e  f e l t  neede 

o f s tu d e n ts .

The is s u e  o f  t e a c h e r  m orale and i t s  im pact o n  le a rn in g  i s  f a r  

from s e t t l e d  aco o rd in g  t o  B id w e ll 's  a n a ly s i s ,  Ee i n d io a te s  t h a t  th e r e  

i e  no c l e a r  e x p e r im e n ta l ev id en ce  to  v e r i f y  th e  e x i s te n c e  o f  a  r e l a t i o n 

sh ip  betw een  te a c h e r  s a t i s f a c t i o n  and te a c h e r  e f f e c t i v e n e s s  (B id w e ll ,  

1956, p . 2 0 5 ).

K ie s l in g  (1975) s u g g e s ts  t h a t  th e  problem  o f  d e te rm in in g  a p p ro 

p r i a t e  p r o d u c t iv i ty  c r i t e r i a  i s  o f  s i g n i f i c a n t  r e le v a n c e  in  e d u c a t io n .  

R is in g  co n ce rn  o v er th e  p ro d u c tio n  o f  th e  p u b lic  s c h o o ls  h a s  r e s u l t e d  

i n  in c r e a s in g  r e s e a rc h  d i r e c t e d  tow ard  f in d in g  ways to  im prove th e  

e f f e c t iv e n e s s  o f  e le m e n ta ry  and se co n d a ry  e d u c a t io n .  A ccording  to  

M e a l in g ,  m ost r e s e a r c h  i n  t h i s  a r e a  h a s  fo cu sed  on th e  r e l a t i o n s h i p  

between p r o d u c t iv i ty  an d  fo u r  g ro u p s o f  v a r ia b le s !  ( l )  te a c h e r  c h a ra c 

t e r i s t i c s ;  ( 2 ) th e  o r g a n is a t io n  o f  lo c a l  sch o o l d i s t r i c t s ;  ( 3 ) p ro c e 

d u res  u se d  to  d e l iv e r  l o c a l  sch o o l s e r v ic e s ;  and  ( 4 ) p u p i l  c h a r a c t e r i s 

t i c s  ( K ie s l in g ,  1975) .

R i l e s  (1975) a s s e r t s  th a t  i t  ie  i n e v i t a b l e  t h a t  more sc h o o l boards 

w i l l  a d o p t a  c o s t- a c c o u n t in g  a t t i t u d e  tow ard  e d u c a t io n  b u t w arns t h a t  

sch o o ls  " a r e n ' t  f a c t o r i e s ,  and u s in g  an  i n d u s t r i a l  m odel f o r  a c c o u n ta 

b i l i t y  d o e s n 't  work" ( R i l e s ,  1975* P. 3)> Most c o a t - e f f e c t i v e n e s s  a n a ly 

ses  in  e d u c a tio n  have a tte m p te d  to  r e l a t e  s tu d e n t ,  s c h o o l and s o c i e t a l  

f a c to r s  t o  th e  more l i m i t e d  outcomes o f  s tu d e n t  ac h ie v e m e n t a s  m easured  

by th e  v a r io u s  s ta n d a r d iz e d  t e s t s .  T h is  ap p ro ach  h a s  n o t stemmed from 

any e f f o r t  to  d e n ig ra te  o th e r  a s p e c ts  o f  sch o o l o u tp u t  b u t b e c a u se  in 

t e l l e c t u a l  ach ievem ent a s  d em o n stra ted  on  s ta n d a rd iz e d  t e s t s  i s  th e  b e s t
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m easu re  a v a i l a b l e  a t  th e  p r e s e n t  tim e  (Cohn A M illm an , 1974)*

In  d i s c u s s in g  th e  r e s e a r c h  on p r o d u c t i v i t y  i n  e d u c a t io n  Cohn and 

M lllm an a s s e r t  t h a t  sch o o l o u tp u t  s u r p a s s e s  s tu d e n t  a c h ie v e m e n t on t e s t s  

o f  c o g n i t iv e  a b i l i t y ;

I t  i s  im p o r ta n t  to  rem em ber t h a t  m ost s t u d i e s  h av e  d e a l t  w ith  a  

s in g u la r  a s p e c t  o f  e d u c a t io n a l  o u tp u t— t e s t e d  c o g n i t i v e  a c h ie v e 

m en t. S in ce  few w ould  a rg u e  t h a t  th e  e d u c a t io n a l  p r o c e s s  b en e

f i t s  th e  in d iv id u a l  an d  s o c ie ty  o n ly  i n  t h i s  w ay, i n c r e a s e d  e f 

f o r t s  m ust b e  d i r e c t e d  to w ard  th e  t a s k  o f  i d e n t i f y i n g  an d  mea

s u r in g  e d u c a t io n a l  o u tp u ts  and  th e  f a c t o r s  w hich  c o n t r ib u t e  t o  

them . (p . 2 0 )

P o l l s t t i e  (1 9 7 2 ) a rg u e s  t h a t  th e  p r o d u c t i v i t y  o f  l a b o r  i n  ed u ca 

t i o n  i s  low  and t h a t  a  p r im a ry  n e e d  i s  to  r a i s e  a p p r e c ia b ly  th e  p ro d u c

t i v i t y  o f  e d u c a t io n a l  l a b o r .  He c i t e s  s t u d i e s  i n  th e  B r i t i s h  seco n d a ry  

s c h o o ls  w hich d e m o n s tra te  t h a t  w h i le  i n p u t s  i n t o  e d u c a t io n  h av e  r i s e n  

s t e a d i l y  s in c e  I 9 6 0 , th e r e  h a s  n o t  b een  an  in c r e a s e  i n  t h e  q u a l i t y  o f  

e d u c a t io n .

U n t i l  v e ry  r e c e n t l y ,  Cohn an d  M lllm an  (1 9 7 4 ) s t a t e  t h a t  th e  

s c h o o ls  h av e  n o t u n d e rg o n e  th e  ty p e  o f  c r i t i c a l  s c r u t i n y  f a m i l i a r  to  

p r o f i t - m a k in g  b u s in e s s e s .  E d u c a tio n  w as s a i d  t o  be v a s t l y  d i f f e r e n t  

from  b u s in e s s  i n s t i t u t i o n s ;  and  t h e r e f o r e ,  m odem  p r i n c i p l e s  o f  s c ie n 

t i f i c  management c o u ld  n o t  be made t o  a p p ly  to  e d u c a t io n a l  i n s t i t u t i o n s .  

W il l in g n e s s  to  exam ine th e  e f f e c t i v e n e s s  o f  e d u c a t io n a l  i n s t i t u t i o n s  i n  

te rm s  o f  th e  co n su m p tio n  o f  r e s o u r c e s  v i s - a - v i s  ou tcom es i s  due to  th e  

a c c e p ta n c e  o f  a sy s te m s  p e r s p e c t iv e  o f  e d u c a t io n .

The System s A pproaoh a n d  E d u c a tio n  

Terms such a s  "sy stem s a p p ro ac h "  a n d  " sy s te m s  a n a l y s i s "  have
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ap p eared  more f r e q u e n t ly  in  th e  e d u c a tio n a l l i t e r a t u r e  in  re c e n t  y e a rs  

(Hayman, 1974). Many volum es have been  p u b lish e d  w hich t r e a t  the sy s 

tem s ap p ro ach  to  th e  s o lu t io n  o f  problem s a t  a l l  l e v e l s  o f  government 

and in d u s t r y .  Only r e c e n t ly ,  a c c o rd in g  to  Ciampa ( I9 7 5 ) t  have system s 

co n cep ts  b een  fo rm a liz e d  w ith in  th e  realm  o f  e d u c a tio n ,

A system  can be d e f in e d  a s  a  " s o t  o f  o b je c ts  to g e th e r  w ith  r e l a 

t io n s h ip s  betw een o b je c ts  and t h e i r  a t t r i b u t e s "  (B enathy , i9 6 0 , p . 12).

A com prehensive sy stem s d e f i n i t i o n  i n  the c o n te x t  o f  e d u c a tio n  i s  p r e 

s e n te d  by B enathy ( 1968) :

System s a re  a ssem b lag es  o f  p a r t s  t h a t  a r e  d esig n ed  and b u i l t  by 

man in to  o rg a n iz e d  w holes f o r  th e  a t ta in m e n t o f  s p e c i f ic  pu rposes. 

Hie purpose o f  a  system  i s  r e a l i z e d  th ro u g h  p ro c e sse s  in  which 

th e  i n t e r a c t in g  com ponents engage in  o rd e r  to  produce a  p re 

d e te rm in ed  o u tp u t .  P urpose  d e te rm in e s  th e  p ro c e ss  re q u ire d , and 

th e  p ro c e ss  w i l l  im ply th e  k in d s  o f  com ponents t h a t  w i l l  make up 

th e  system . A system  r e c e iv e s  i t s  p u rp o se , i t s  r e so u rc e s , and 

i t s  c o n s t r a in t s  from  a su p ra sy stem . I n  o rd e r  to  m a in ta in  i t s e l f ,

a  system  hae to  p roduce an o u tp u t th a t  s a t i s f i e s  th e  suprasystem ,

(p . 12)

Hie system s app roaoh  to  problem  so lv in g  h as  evo lved  from  a  g e n e ra l 

system s framework w hich a t te m p ts  to  so lv e  problem s th ro u g h  fo u r  g e n e ra l 

s ta g e s !

1 . A s ta te m e n t o f  o b je c t iv e s .

2.  An a n a ly s is  o f  th e  oomplex netw ork o f  in t e r a c t io n s  in  th e

r e le v a n t  system  o r  a  system  a n a ly s is ,

3 . An o u t l in e  o f  a l t e r n a t i v e  s o lu t io n s  to  th e  problem ,

4 . A d e te rm in a tio n  o f  whioh a l t e r n a t iv e  p ro v id e s  th e  b e s t  s o lu 

t i o n  a t  maximum) e f f i c i e n c y ,  (Hayman, 1974, p . 494)
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The system s approach  ap p ears  l o g i c a l  and h a s  b een  d e s c r ib e d  as  

n o th in g  more th a n  common sense . S i lv e rn  (1969) s u g g e s ts  t h a t  th e  sy s 

tems approach  i s  n o t j u s t  common se n se  b u t  f,a d i s c i p l i n e ,  com plete  

w ith  t h e o r e t ic a l  u n d e rp in n in g s  and  a d ev elo p ed  m ethodo logy1' (Hayman,

1974 , p . 495) ,

An ex ten s io n  o f  system s a n a ly s is  i s  a h ig h ly  s p e c i a l i z e d  s c ie n c e  

d e s c r ib e d  in  th e  l i t e r a t u r e  as " o u tp u t a n a ly s i s " .  O p tn e r  ( i 960) ,  i n  

sp e a k in g  o f system s d e s ig n , su g g e s ts  t h a t  th e  o u tp u t  o f  th e  system  i s  

th e  b e s t  in d ic a t io n  a s  to  w hether i t  i s  a c h ie v in g  i t s  g o a l .  C r i t e r i a  

o r  m easu res  of e f f e c t iv e n e s s  su p p ly  a  q u a l i t a t i v e  a s  w e l l  as  q u a n t i t a 

t iv e  y a r d s t ic k  to  guage th e  e f f e c t iv e n e s s  o f th e  o u tp u t  i n  s a t i s f y i n g  

th e  sy stem  req u irem en t. He in d ic a te s  t h a t  a n a ly s ts  s h o u ld  u se  s e v e r a l  

c r i t e r i a  to  a s s e s s  o u tp u t ,

Immegart and  P i l e c k i  ( 1969) have draw n upon e a r l i e r  w r i t in g s  to  

dev e lo p  an o rg a n iz a t io n a l  ou tpu t model# B a s ic a l ly ,  th e  O utput A n a ly s is  

Model s e e s  the r e s u l t s  o f  system a c t io n  i n  fo u r  d im e n s io n s : ( l )  th e

e f f e o t s  th e  o rg a n is a t io n  h as  on i t s  en v ironm en t, i n  te rm s  o f th e  goods, 

s e r v ic e s  and in f lu e n c e s  i t  p roduces; (2 ) th e  e f f e c t s  th e  o r g a n iz a t io n  

h as  on i t s  members, b o th  in d iv id u a l ly  and c o l l e c t i v e l y ,  I n  term s o f  

t h e i r  p e rso n a l developm ent; ( 3 ) th e  e f f e c t s  th e  o r g a n iz a t io n  h a s  on i t s  

own fu n c tio n in g  i n  term s o f  th e  a b i l i t y  o f  th e  sy stem  t o  cope w ith  

changes i n  the env ironm ent in  such a  manner a s  to  enhanoe i t s  g row th  

p o t e n t i a l  over tim e; and (4 ) the e f f e c t s  th e  o r g a n iz a t io n  h as  on th e  

feed b ack  process i n  te rm s o f the amount and  q u a l i ty  o f  th e  e v a lu a t iv e  

in fo rm a tio n  i t  r e c e iv e s  from w ith in  and  w ith o u t an d  th e  u s e s  i t  m akes 

o f  suoh in fo rm atio n  fo r  o rg a n iz a t io n a l  im provem ent. T hese fo u r  dim en

s io n s  a r e  d es ig n a te d  a s i  ( l )  p r o d u c t iv i ty ;  (2 ) i n t e g r a t i o n  p o t e n t i a l ;
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( 3 ) o rg a n iz a t io n a l  h e a l th ;  and  (4) e v a lu a t io n ;  and  th e y  form  th e  fram e

work f o r  o r g a n iz a t io n a l  o u tp u t a n a ly s i s .  The o p e r a t io n a l  d e f i n i t i o n s  

o f th e  four d im ensions o f  th e  o u tp u t model w i l l  be co v ered  i n  d e t a i l  in  

th e  n e x t o h a p te r  in  th e  s e c t io n  d is c u s s in g  th e  O rg a n iz a t io n a l  Q u es tio n 

n a i r e  (0(j) by S c h u tte n b e rg  (1972)*

The a p p l i c a t io n  o f  system s co n cep ts  to  o r g a n iz a t io n s  h a s  been  

s ig n i f i c a n t  f o r  a t  l e a s t  two re a s o n s . F i r s t ,  i t  h as  s t r e s s e d  t h a t  th e  

v a r io u s  so o ia l  and  te c h n ic a l  a s p e c ts  o f  th e  o r g a n iz a t io n  a r e  h ig h ly  

i n t e r - r e l a t e d  an d  t h a t  a  change in  one f a c t o r  u s u a l ly  a f f e c t s  o th e r  

p a r t s  o f th e  o r g a n iz a t io n .  Second, i t  h as  s t r e s s e d  th e  i n t e r 

r e la t io n s h ip s  betw een  th e  o rg a n iz a t io n  and i t s  env ironm ent (D o s s ie r ,

1976, P. 5 ) .

The f i r s t  s e o tio n  o f  t h i s  o h a p te r  has  p re s e n te d  a  d is c u s s io n  o f  

th e  developm ent o f th e o r ie s  o f  le a d e r s h ip ,  th e  im p o rtan ce  o f  m orale  i n  

e d u o a tio n a l and i n d u s t r i a l  B e t t in g s ,  and  th e  g row th  in  th e  a p p l i c a t io n  

o f  system s c o n c e p ts  to  e d u c a tio n a l i n s t i t u t i o n s .  The n e x t s e c t io n  

p re s e n ts  a summary o f  e m p ir ic a l  r e s e a rc h  conducted  i n  r e c e n t  y e a r s  t h a t  

h as  focused  on th e  Ohio S ta te  le a d e r s h ip  th e o ry  and i t s  v a l i d i t y  i n  

m i l i t a r y ,  i n d u s t r i a l ,  and e d u c a tio n a l  i n s t i t u t i o n s .

S e c tio n  B 

Review o f  R e la te d  R esearch  on th e  

Ohio S ta te  L e ad e rsh ip  Theory 

Hie fo llo w in g  s e c t io n  on th e  rev iew  o f  r e l a t e d  r e s e a r c h  i s  sub 

d iv id e d  in to  a u b se c tlo n e  d e a l in g  w ith ; ( l )  i n d u s t r i a l / m i l i t a r y  s tu d i e s  

in v e s t ig a t in g  th e  e f f e o te  o f  le a d e r s h ip  on m o ra le  and p r o d u c t iv i ty ;

(2 ) e d u o a tio n a l s tu d ie s  in v e s t ig a t in g  th e  e f f e c t s  o f  l e a d e r s h ip  on 

m ora le  and p r o d u c t iv i ty ;  and  ( 3 ) e d u c a tio n a l s tu d ie s  i n v e s t i g a t in g  

d i f f e r e n t i a l  p e r c e p t io n s  o f  le a d e r s h ip  b e h a v io r .
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Industrial/Military Studies Investigating the Effects 
of Leadership on Morale and Productivity 

Fleishman and Harris ( 1 9 6 2 ) report on a study of 57 foremen in a 
manufacturing plant. They found that as the degree of consideration 
shown toward subordinates increased, the grievance rate decreased. The 

decrease was not a straight line linear rolationship but was curvilinear 
in that the greatest amount of decrease in the grievance rate occurred 
as consideration increased from the lowest level to near the mid-point 

of consideration behavior. Bnployee turnover rates also revealed a 
pattern almost exactly like those of grievances when related to foreman 
consideration and structuring of the work environment.

In a separate investigation, Fleishman (1957) found that superior’s 

ratings of supervisors’ effectiveness are generally related to their 
structuring behavior in productive work groups, but the opposite is true 
in non-productive work groups. He concluded that absenteeism tends to 

be low in groups where supervisors are high in consideration behavior. 
Absenteeism was said to be high in production groups whose supervisors 

were described as high in initiating structure behavior.
H a lp in  (1 9 5 7 ) a t te m p te d  t o  d e te rm in e  th e  e f f e c t s  o f  i n i t i a t i n g  

s t r u c t u r e  and  c o n s id e r a t i o n  b e h a v io r  o f  a i r c r a f t  commanders on c re w - 

member s a t i s f a c t i o n  and  p e rfo rm a n c e . I n  g e n e r a l ,  It was fo u n d  t h a t  th e  

r a t i n g s  o f  th e  commander by h i s  s u p e r io r s  w ere c o r r e l a t e d  s i g n i f i c a n t l y  

w i th  th e  i n i t i a t i n g  s t r u c t u r e  s c o re s  an d  h i e  r a t i n g s  by h i s  crew  members 

w ere  c o r r e l a t e d  h ig h e s t  w i th  th e  c o n s id e r a t i o n  s c o r e s .  Both d im en sio n s  

w ere  d e s c r ib e d  a s  im p o r ta n t  com ponents o f  a  l e a d e r ’ s  b e h a v io r ,  H a lp in  

c o n c lu d e d  t h a t  th e  a i r o r a f t  commander who Is m ost l i k e l y  to  su c c e e d  i s  

one who i s  above a v e ra g e  on b o th  th e  c o n s id e r a t i o n  and i n i t i a t i n g  s t r u c 

t u r e  d im e n s io n s .
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I n  a  s i m i l a r  s tu d y  co n d u cted  by F le ish m an  (1 9 5 7 ) th e  c o n s id e r a 

t i o n  an d  i n i t i a t i n g  s t r u c t u r e  s c o re s  o f  RGTC le a d e r s  w ere p o s i t i v e l y  a n d  

s i g n i f i c a n t l y  r e l a t e d  to  p e e r  r a t i n g s  o f  v a lu e  to  t h e  g ro u p , h u t  s u p e r s  

i o r s ’ r a t i n g s  w ere  n o t  r e l a t e d  to  e i t h e r  p a t t e r n  o f  b e h a v io r ,

K o m a r ( 1966 ) re v iew ed  th e  r e s e a r c h  i n  w hich c o n s id e r a t i o n  and 

i n i t i a t i n g  e t r u o tu r e  s c o re s  o f  i n d u s t r i a l  s u p e r v i s o r s  w ere r e l a t e d  t o  

v a r io u s  m easu res  o f  s u p e rv is o ry  e f f e c t i v e n e s s  and  g ro u p  p e r fo rm a n c e . I t  

was found  t h a t  p e e r  r a t i n g s  o f  s u p e rv is o ry  a n d  g roup  p e rfo rm a n c e  a r e  n o t  

r e l a t e d  to  th e  s u p e r v i s o r ’ s c o n s id e ra t io n  a n d  i n i t i a t i n g  s t r u c t u r e  b e 

h a v io r .  However, e v a lu a t io n s  by s u p e r io r s  a n d  s u b o r d in a te s ,  a s  w e l l  a s  

v a r io u s  o b j e c t i v e  c r i t e r i a ,  ten d  to  be r e l a t e d  s i g n i f i c a n t l y  to  th e  

s u p e r v i s o r 's  l e a d e r  b e h a v io r  a s  d e s c r ib e d  b y  s u b o r d in a te s ,  H ie se  f i n d 

in g s  a p p e a r  r e a s o n a b le ,  a c c o rd in g  to  K om an, in  t h a t  a s u p e r v i s o r 's  

p e e rs  i n  an  i n d u s t r i a l  o r g a n iz a t io n  a r e  n o t a s  w e ll  p la c e d  a s  a r e  h i s  

s u p e r io r s  to  e v a lu a te  h ie  p e rfo rm an ce  a c c u r a t e ly .

T u ck er (1 9 7 3 ) i n v e s t i g a t e d  th e  r e l a t i o n s h i p s  b e tw een  s e l e c t e d  

l e a d e r s h ip  s t y l e  m e a su re s  and  s e v e ra l  em ployee p e rfo rm an ce  v a r i a b l e s  

w i th in  an  i n d i v i d u a l  company en v iro n m en t. L e a d e rs h ip  s t y l e  w as  mea

su re d  a t  th r e e  o r g a n i z a t i o n a l  l e v e l s  u s in g  in s t r u m e n ts  d e v e lo p e d  by 

F le ish m an . A s i g n i f i c a n t  l i n e a r  r e l a t i o n s h i p  was fo u n d  b e tw e e n  th e  

i n i t i a t i n g  s t r u c t u r e  l e a d e r s h ip  adequacy  m easu re  and em ployee g r ie v a n c e  

r a t e s .

F u r th e r  e v id e n c e  t h a t  le a d e r s h ip  e f f e c t i v e n e s s  i s  r e l a t e d  to  h ig h  

c o n s id e r a t io n  an d  i n i t i a t i n g  s t r u c t u r e  b e h a v io r  was p ro v id e d  b y  G reene 

(1975)* Swanson an d  Jo h n so n  (1975)* and  H a lp in  (1 9 5 3 ) . P o s s i b l e  d i r e c 

t io n s  o f  c a u s a l i t y  betw een  le a d e r  b e h a v io r  an d  s u b o rd in a te  s a t i s f a c t i o n  

and  p e rfo rm an c e  w are  in v e s t i g a t e d  e v e r  a  p e r io d  o f  t h r e e  1 -m o n th
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i n t e r v a l e .  The r e s u l t s  o f  t h e  s tu d y  p ro v id e d  e v id e n c e  t h a t  c o n s id e ra 

t io n  i s  r e l a t e d  to  s u b o rd in a te  s a t i s f a c t i o n  and , c o n v e r s e ly ,  t h a t  su b 

o r d in a te  p erfo rm ance i s  r e l a t e d  to  b o th  le a d e r  c o n s id e r a t i o n  and  i n i 

t i a t i n g  s t r u c t u r e  a c ro s s  c o n d i t io n s .  G reen  co n c lu d ed , h o w ev er, t h a t  

when th e  r e l a t i o n s h i p  betw een  i n i t i a t i n g  s t r u c t u r e  and  s u b o rd in a te  p e r 

form ance was m od era ted  by  c o n s id e r a t io n ,  th e r e  w as e v id e n c e  o f r e c i p r o 

c a l  c a u s a t io n .  In  p a r t i c u l a r ,  h i s  s tu d y  in d i c a t e d  how a  le a d e r  m ig h t 

p o s i t i v e ly  a f f e c t  s u b o rd in a te  p e rfo rm an c e  by in c r e a s e d  em p h asis  on b o th  

c o n s id e ra t io n  an d  i n i t i a t i n g  s t r u c t u r e .

Swanson and  Johnson  (1 9 7 5 ) r e p o r t  on a  s tu d y  o f  t h e  r e l a t i o n s h i p s  

betw een  d e s c r ip t io n s  o f  p e e r s  o f  l e a d e r  b e h a v io r  o f  141 O, G. A ir  F o ro e  

i n s t r u c t o r  p i l o t s  and th e  p e rfo rm a n ce  o f  th o s e  p i l o t s  o n  s e v e r a l  d im en

s io n s  o f  p ro f ic ie n c y *  I n s t r u c t o r  p i l o t s  w ith  th e  h i g h e s t  p e rfo rm an ce  

s c o re s  were t h e s e  w ith  h ig h  s c o r e s  on b o th  th e  i n i t i a t i n g  e t r u o tu r e  and  

c o n s id e ra t io n  d im en sio n s , Swenson and Jo h n so n  co n c lu d e  t h a t  th e iT  

s tu d y  le n d s  s u p p o r t  to  th e  h y p o th e s is  t h a t  le a d e r s  s c o r i n g  h ig h  on b o th  

d im ensions o f  le a d e r  b e h a v io r  hav e  h ig h e r  p e rfo rm an ce  s c o r e s  th a n  any 

e th e r  group o f  l e a d e r s ,  even  when d e s c r i p t i o n s  a r e  o b ta in e d  frcm  p e e r s .

H alp in  (1953)* i 11 e a r l y  a n a l y s i s  o f  th e  l e a d e r s h i p  b e h a v io r  o f  

bomber crews d u r in g  th e  K orean  C o n f l i c t ,  a t te m p te d  to  r e l a t e  l e a d e r  

b e h a v io r  to  crew  perfo rm an ce  an d  su b se q u e n t Crew-member s a t i s f a c t i o n .  

U sing a  sam ple o f  0? crew s f l y i n g  i n  com bat o v e r  K orea, H a lp in  o b ta in e d  

d e s c r ip t io n s  o f  le a d e r  b e h a v io r  from th e  c rew s. I n  a d d i t i o n  to  th e s e  

d e s c r ip t io n s ,  r a t i n g s  w ere o b ta in e d  from  s u p e r io r s  on o v e r a l l  crew 

e f f e c t i v e n e s s ,  t e c h n ic a l  com petence , an d  c o n fo rm ity  to  a d m i n i s t r a t i v e  

r e q u ire m e n ts . He a ls o  s o l i c i t e d  r a t i n g s  from  crew  m em bers which y i e ld e d  

m easu res  o f crew  c o n f id e n c e , f r i e n d s h i p ,  c o o p e r a t io n ,  a n d  m o ra le .
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C o r r e la t io n s  b e tw een  th e  orew  member r a t in g 's  an d  th e  c o n s id e r a t i o n  

d im en sio n  w ere  s i g n i f i c a n t .  The r e l a t i o n s h i p s  b e tw een  orew  members* 

r a t i n g s  and  i n i t i a t i n g  s t r u c t u r e  w ere n o t  a s  s t r o n g  an d  e v id e n c e  was 

d is c o v e re d  t h a t  orew members w ere more s a t i s f i e d  when t h e i r  oommanders 

engaged i n  m ore c o n s id e r a t i o n - ty p e  b e h a v io r ,  d a l p i n ’ s  s tu d y  demon

s t r a t e d  t h a t ,  i n  g e n e r a l ,  i t  a p p e a r s  t h a t  g ro u p s  w ith  l e a d e r s  who s c o re  

h ig h  i n  b o th  c o n s id e r a t io n  an d  i n i t i a t i n g  s t r u c t u r e  d im e n s io n s  a r e  

h ig h e r  i n  o v e r a l l  e f f e c t i v e n e s s .

S e v e r a l  i n v e s t i g a t o r s  h av e  p o s i t e d  th e  v iew  t h a t  s i t u a t i o n a l  f a c 

t o r s  a f f e c t  t h e  r e l a t i o n s h i p  b e tw een  l e a d e r  b e h a v io r  an d  s u b o rd in a te  

s a t i s f a c t i o n  a n d  p e rfo rm a n ce  (K erm an, 1966; J a c o b s ,  1970)* O a k la n d e r  

and  F le ish m a n  (1961*) h y p o th e s iz e d  a  r e l a t i o n s h i p  b e tw een  l e a d e r  b eh av 

i o r  an d  o r g a n i z a t i o n a l  s t r e s s  i n  h o s p i t a l s .  I t  was h y p o th e s iz e d  t h a t  

a  s u p e r v i s o r  s c o r in g  h ig h  on th e  c o n s id e r a t io n  d im e n s io n  s h o u ld  h av e  

lo w er s t r e s s  among h i s  em ployees w h ile  th o s e  s u p e r v i s o r s  who s c o re d  

h ig h  on th e  i n i t i a t i n g  s t r u c t u r e  d im e n sio n  s h o u ld  h av e  lo w e r  c o n f l i c t  

betw een  t h e i r  own and o th e r  w ork g ro u p s . The r e l a t i o n s h i p s  w ere fo u n d  

to  be t r u e  o n ly  i n  h o s p i t a l s  o f  medium s i z e .  J a c o b s  (1 9 7 0 ) c o n c lu d e s  

t h a t  th e s e  f in d i n g s  s u g g e s t  t h a t  th e  e f f e c t s  o f  i n i t i a t i n g  s t r u c t u r e  

b e h a v io r  may b e  m ore d e p e n d e n t upon a  g iv e n  s i t u a t i o n  th a n  th e  e f f e c t s  

o f  c o n s id e r a t i o n  b e h a v io r .

Ih e  r e s e a r c h  on th e  O hio S t a t e  l e a d e r s h ip  th e o r y  h a s  f r e q u e n t ly  

b een  p la g u e d  b y  c o n t r a d i c t o r y  f in d in g s  a c c o r d in g  t o  F le ish m a n  and  

H a r r i s  (1971)*  They h o ld  t h a t  th e  f a i l u r e  to  c o n s id e r  th e  i n t e r a c t i o n  

e f f e c t s  o f  c o n s id e r a t i o n  and  i n i t i a t i n g  s t r u c t u r e  may a c c o u n t  f o r  th e  

i n c o n s i s t e n t  f i n d i n g s .  When Cummins (1 9 7 1 ) a t te m p te d  t o  t e s t  t h i s  hypo

t h e s i s  u s in g  133  fo rem en  a t  a  l a r g e  m a n u fa c tu r in g  p l a n t  i n  th e  m id w est,
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he found t h a t  n e i t h e r  a t t i t u d e s  e n d o r s in g  c o n s id e ra t io n  n o r  w o rk er r a t 

in g s  o f  t h e i r  s u p e r v i s o r s f c o n s id e r a t i o n  b e h a v io r  s e rv e d  to  m o d era te  

th e  r e l a t i o n s h i p  b e tw een  i n i t i a t i n g  s t r u c t u r e  and  p r o d u c t iv i t y .

In  summary, r e s e a r c h  s t u d i e s  co n d u c ted  in  i n d u s t r i a l  and  m i l i t a r y  

s e t t i n g s  have o f te n  r e s u l t e d  i n  c o n t r a d ic to r y  f in d in g s .  T here  a p p e a r s  

to  be c o n s id e ra b le  e v id e n c e ,  how ever, t h a t  when re v ie w in g  th e  t o t a l  r e 

se a rc h  b a se  i t  h as  b s e n  g e n e r a l ly  found t h a t  le a d e r s  e x h i b i t i n g  h ig h  

c o n s id e r a t io n  and  i n i t i a t i n g  s t r u c t u r e  b e h a v io rs  a r e  m ost e f f e c t i v e  in  

p rom oting  p r o d u c t iv i t y  and w o rk e r  s a t i s f a c t i o n .  T here i s  some l i m i t e d  

ev id en ce  t h a t  s i t u a t i o n a l  f a c t o r s  may a c t  a s  m o d e ra to rs  o f  th e  r e l a t i o n 

sh ip  b e tw een  le a d e r  b e h a v io r  an d  s u b o rd in a te  s a t i s f a c t i o n  a n d  p e rfo rm 

an ce ,

E d u o a tio n a l S tu d ie s  I n v e s t i g a t i n g  th e  E f f e c t s  

o f  L e a d e rs h ip  on M orale  and  P r o d u c t iv i ty  

S tu d ie s  in  e d u c a t io n a l  i n s t i t u t i o n s  have ten d ed  to  fo c u s  on th e  

r e l a t i o n s h i p  betw een  l e a d e r  b e h a v io r  and  te a o h e r  m o ra le  o r  l e a d e r  b e 

h a v io r  an d  v a r io u s  m e a su re s  o f  sc h o o l e f f e c t i v e n e s s .  L i t t l e  r e s e a r c h  

has been  done on th e  i n t e r r e l a t i o n s h i p s  among th e  th r e e  phenom ena.

L a ird  (l<J7U) i n v e s t i g a t e d  th e  r e l a t i o n s h i p  betw een  p e rc e iv e d  l e a d e r  

b e h a v io r  o f  th e  p r i n c i p a l  and te a o h e r  m o ra le  in  th e  v o c a t io n a l  c e n t e r s  

o f  M ary land , He fo u n d  a  s i g n i f i c a n t  c o r r e l a t i o n  betw een  t h e  p e r c e iv e d  

le a d e r s h ip  b e h a v io r  o f  th e  p r i n c i p a l s  and  te a c h e r  m o ra le . I t  s h o u ld  ba 

p o in te d  o u t t h a t  L a i r d 's  s tu d y  d id  n o t  a t te m p t to  d e te rm in e  th e  r e l a 

t io n s h ip  o f  t e a c h e r  m o ra le  to  th e  e f f e c t iv e n e s s  o f  th e  v o c a t io n a l  c e n 

t e r s  o f  M ary lan d .

I n  a  s tu d y  by P e t t y  and  Lee (1 9 7 5 ) th e  r e l a t i o n s h i p s  betw een  

s u p e rv is o ry  b e h a v io r  a n d  th e  Job  s a t i s f a c t i o n  o f  s u b o rd in a te s  w ere
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exam ined f o r  f o u r  su b g ro u p s ; ( l )  fem ale  s u p e r v i s o r ,  male s u b o r d in a t e s 5 

(£ )  m ale s u p e rv is o r ,  fem a le  s u b o rd in a te s )  ( 3 ) m ale e u p e r v is o r s  and 

s u b o rd in a te s ;  and  (1*) fe m a le  s u p e rv is o r s  and  s u b o rd in a te s .  F o r  a l l  th e  

g ro u p s i n  th e  s tu d y  th e  s u b o rd in a te s  w ith  l e a d e r s  who e x h ib i t e d  con 

s id e r a t i o n  b e h a v io r  d is p la y e d  g r e a t e r  s a t i s f a c t i o n  w ith  t h e i r  w ork.

W hile m ost o f  th e  r e l a t i o n s h i p s  be tw een  th e  s u p e r v i s o r 's  i n i t i a t i n g  

s t r u c t u r e  and th e  s u b o r d in a te s ' s a t i s f a c t i o n  w ere n o t s i g n i f i c a n t ,  t h e r e  

was some ten d en cy  f o r  m ale s u b o rd in a te s  to  h av e  lo w e r s a t i s f a c t i o n  w ith  

fem ale  s u p e rv is o r s  who w ere seen  a s  h ig h  i n  i n i t i a t i n g  s t r u c t u r e  beh av 

i o r .  P e t ty  and Lee c o n c lu d e  t h a t  th e  c o n s id e r a t i o n  d im e n s io n  o f  l e a d e r 

s h ip  i s  g e n e r a l ly  p o s i t i v e l y  r e l a t e d  w ith  s u b o rd in a te  s a t i s f a c t i o n  and 

i n i t i a t i n g  s t r u c t u r e  i s  g e n e r a l ly  u n r e la te d .

In  a  u n i v e r s i t y  en v iro n m en t Wagner ( 197 !*) i n v e s t i g a t e d  th e  r e l a 

t io n s h ip  betw een  le a d e r  c o n s id e r a t io n  and i n i t i a t i n g  s t r u c t u r e  and a  

s e t  o f  d ep en d en t v a r i a b l e s  in c lu d in g  tu rn o v e r ,  Jo b  s a t i s f a c t i o n ,  and 

in c r e a s e s  i n  d e p a r tm e n ta l  fu n d in g . T w en ty -fiv e  a d m in i s t r a t i o n  d e p a r t 

m en ts a t  M ichigan S ta te  U n iv e r s i ty  p a r t i c i p a t e d  i n  th e  s tu d y .  In  e a c h  

d ep artm en t th e  l e a d e r s h ip  b e h a v io r  o f  th e  ch a irm a n  was d e s c r ib e d  by  a t  

l e a s t  th r e e  s u b o rd in a te s .  D ata  on f i l e  w i th in  th e  u n i v e r s i t y  a d m in is 

t r a t i o n  w ere u se d  to  c o n s t r u c t  th e  dependen t m easu res . In  u s in g  th e  

te c h n iq u e  o f  c a n o n ic a l  c o r r e l a t i o n  Wagner fo u n d  t h a t  b o th  h ig h  c o n s id e r a 

t i o n  and h ig h  i n i t i a t i n g  s t r u c t u r e  w ere a s s o c i a t e d  w ith  Job s a t i s f a c 

t i o n ,  low tu rn o v e r  r a t e s  and  d e p a r tm e n ta l fu n d in g .

A s tu d y  t h a t  r e l a t e d  th e  l e a d e r s h ip  b e h a v io r  o f  c h i e f  s tu d e n t  p e r 

so n n e l a d m in i s t r a to r s  to  s t a f f  m o ra le  was r e p o r te d  by B ow ling  ( l ? 7 3 ) .

The s tu d y  found t h a t  th e  l e a d e r s h ip  b e h a v io r  o f  th e  c h ie f  s tu d e n t  p e r 

so n n e l a d m in i s t r a to r  was p o s i t i v e l y  r e l a t e d  t o  th e  m o ra le  o f  th e  s tu d e n t  

a f f a i r s  d i v i s i o n  and th e  Job s a t i s f a c t i o n  o f  h i s  d e p a rtm en t h e a d s .
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E m p ir ic a l  i n v e s t i g a t i o n s  w h ich  p ro v id e  e v id e n c e  o f  a  r e l a t i o n s h i p  

b e tw een  l e a d e r  b e h a v io r  i n  th e  s c h o o ls  and p r o d u c t iv i t y  a r e  r a r e .  

G r e e n f ie ld  and  Andrews ( I 9 6 1 ) fo u n d  t h a t  b o th  c o n s id e r a t io n  an d  i n i t i a t 

in g  s t r u c t u r e  b e h a v io r  by  t e a c h e r s  a s  d e s c r ib e d  by s tu d e n t s  w ere p o s i 

t i v e l y  and  s i g n i f i c a n t l y  r e l a t e d  to  p u p i l s 1 s c o r e s  on p ro v in c e —w ide 

e x a m in a tio n s . A s u b s e q u e n t C an a d ia n  s tu d y  b y  K e e le r  an d  Andrews ( 1 9 6 3 ) 

r e a f f i r m e d  th e  f in d in g s  o f  th e  e a r l i e r  G r e e n f ie ld  an d  Andrews s tu d y .

H em phill (1 9 5 7 ) r e p o r t s  t h e  r e s u l t s  o f  a  s tu d y  o f  l e a d e r s h ip  and 

a d m in i s t r a t i o n  i n  22 d e p a r tm e n ts  i n  th e  l i b e r a l  a r t s  c o l l e g e  o f  a  m oder

a t e l y  l a r g e  u n i v e r s i t y .  H is  s tu d y  was d e s ig n e d  to  e x p lo re  t h e  r e l a t i o n 

s h ip  b e tw een  le a d e r  b e h a v io r  o f  th e  d e p a r tm e n ta l  a d m i n i s t r a t o r  an d  th e  

r e p u t a t i o n  f o r  b e in g  we 1 1 -ad m in ls ten d ed . R e p u ta t io n  f o r  b e in g  w e l l -  

a d m in is te r e d  was r e l a t e d  t o  t h e  l e a d e r s h ip  b e h a v io r  o f  d e p a r tm e n t c h a i r 

men a s  d e s c r ib e d  by d e p a r tm e n t m em bers. Those d e p a r tm e n t c h a irm e n  w ith  

th e  b e s t  r e p u ta t io n s  f o r  good  a d m in i s t r a t i o n  w ere d e s c r ib e d  a s  b e in g  

above a v e ra g e  on b o th  c o n s id e r a t i o n  and  i n i t i a t i n g  s t r u c t u r e .

I n  summary, e m p ir ic a l  s t u d i e s  i n  e d u c a t io n a l  s e t t i n g s  w h ich  h av e  

i n v e s t i g a t e d  th e  e f f e c t s  o f  l e a d e r s h i p  b e h a v io r  on m o ra le  an d  p ro d u c 

t i v i t y  h av e  m ixed r e s u l t s ,  T h e re  h a s  g e n e r a l l y  b een  ag reem en t t h a t  

l e a d e r s h ip  b e h a v io r  i s  r e l a t e d  t o  s t a f f  m o ra le  b u t somewhat l e s s  e v i 

dence t h a t  l e a d e r s h ip  o r  m o ra le  r e s u l t s  i n  im proved  sc h o o l e f f e c t i v e n e s s .

E d u c a t io n a l  S tu d ie s  I n v e s t i g a t i n g  D i f f e r e n t i a l  

P e r  c e r t  io n s  o f  L e a d e rs h ip  B e h a v io r

A phenomenon c l o s e l y  r e l a t e d  t o  th e  p r e c e d in g  d i s c u s s io n  o f  th e  

e f f e c t s  o f  le a d e r  b e h a v io r  on s u b o r d in a te  s a t i s f a c t i o n  i s  t h e  te n d e n c y  

o f  p e r c e p t io n s  o f  t h a t  l e a d e r s h ip  b e h a v io r  to  be s e e n  d i f f e r e n t l y  b y  

s t a t u s  g ro u p s  w i th in  t h e  s c h o o l e n v iro n m e n t. S e v e ra l  r e s e a r c h e r s  hav e
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docum ented  p e rc e p tu a l  d i f f e r e n c e s  I n  a s s e s s i n g  l e a d e r s h ip  b e h av io r  by 

th e  v a r io u s  s t a t u s  g ro u p s  t h a t  co m p rise  th e  o r g a n iz a t io n .  Yamada, in  a  

1973 s tu d y  a t  Fordham U n iv e r s i ty ,  s o u g h t to  d e te rm in e  th e  d i f f e r e n c e s  

i n  a s s e s s m e n ts  o f  l e a d e r s h ip  b e h a v io r  b y  p r i n c i p a l s ,  r e l i g i o u s  te a c h e r s ,  

and  l a y  t e a c h e r s  in  C a th o l ic  p a r o c h ia l  s c h o o ls  w ith  and w ith o u t nego

t i a t e d  c o n t r a c t s .  B ie ro  w ere  s i g n i f i c a n t  d i f f e r e n c e s  betw een  the p e r 

c e p t io n s  e x p re sse d  by p r i n c i p a l s  and  th e  p e r c e p t io n s  o f  r e l i g i o u s  and  

la y  t e a c h e r s .  A lec, i t  was n o te d  t h a t  t h e r e  w ere  no s ig n i f i c a n t  d i f 

f e r e n c e s  be tw een  th e  p e r c e p t io n s  o f  th e  l e a d e r s h ip  b e h a v io r  o f  th e  

p r i n c i p a l s  a s  d e s c r ib e d  by r e l i g i o u s  a n d  la y  t e a c h e r s .

A somewhat d i f f e r e n t  c o n c lu s io n  w as r e a c h e d  by F lem ing (1973) r e 

g a r d in g  th e  e f f e c t s  o f  r e l i g i o u s  and  l a y  s t a t u s  o f  t e a c h e r s  on t h e i r  

p e r c e p t io n s  o f  p r in c ip a l  l e a d e r  b e h a v io r .  Ehe found  t h a t  i n  th e  secon

d a ry  s o h o o ls  o f  th e  A rc h -d lo o e s e s  o f  C h icago  an d  D e t r o i t  t h e r e  were 

s i g n i f i c a n t  d i f f e r e n c e s  b e tw een  th e  r e l i g i o u s  an d  l a y  te a o h e r  p e rcep 

t i o n s  o f  th e  le a d e r  b e h a v io r  o f  t h e i r  p r i n c i p a l s .  F lem ing co n c lu d es  

t h a t  th e  l a y  s t a t u s  o f  th e  se c o n d a ry  s c h o o l t e a c h e r  a ffe c te d  h i s  p e rc e p 

t i o n  o f  t h e  le a d e r  b e h a v io r  o f  th e  p r i n c i p a l .

A d d i t io n a l  e v id e n c e  t h a t  th e  l e a d e r  b e h a v io r  o f  th e  p r in c ip a l  i s  

p e r o e iv e d  d i f f e r e n t l y  by v a r io u s  su b g ro u p s  w i t h i n  th e  sch o o l was p ro 

v id e d  b y  Cawley (1971*) and  S tra u b  (197U)* U s in g  a  sam ple o f  63 elem en

t a r y  s c h o o ls  in  Germany, Cawley found t h a t  i n  n in e  o f  th e  tw elv e  sub

s c a l e s  o f  th e  LKDQ-XII, t h e r e  w ere s i g n i f i c a n t  d i f f e r e n c e s  betw een th e  

l e a d e r  b e h a v io r  p e rc e p t io n s  o f  t e a c h e r s  and  c e n t r a l  o f f i c e  s t a f f  m em bers. 

Cawley recommends t h a t  p r i n c i p a l s  be  made aw are  o f  th e  Im portance  o f  

l e a d e r  b e h a v io r  p e rc e p t io n s  a s  seen  by a l l  r e f e r e n c e  g ro u p s t h a t  make 

up th e  so h o o l p o p u la t io n .
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S trau b  ( 197U) a tte m p te d  to  c o n t r a s t  th e  p e r c e p t io n s  o f  le a d e r  

b e h a v io r  o f  d i r e c t o r s  o f  v o c a t io n a l  e d u c a t io n  i n  v o c a t io n a l  t e c h n ic a l  

s c h o o ls ,  A t o t a l  o f  f o u r  subgroups w ere in v o lv e d  i n  d e s c r ib in g  th e  

d i r e c t o r ' s  le a d e r  b e h a v io r ;  s u p e r in te n d e n ts ;  th e  d i r e c t o r s ;  v o c a t io n a l  

c o o r d in a to r s ;  and  v o c a t io n a l  p r i n c i p a l s .  D if f e r e n c e s  w ere n o te d  b e tw een  

th e  s u p e r in te n d e n ts  and  th e  v o c a t io n a l  d i r e c t o r s  on b o th  th e  c o n s id e ra 

t i o n  and  i n i t i a t i n g  s t r u c tu r e  d im en sio n s  o f  le a d e r s h ip  b e h a v io r . D i f 

f e r e n c e s  were a l s o  found  betw een th e  v o c a t io n a l  d i r e c t o r s  and  v o c a t io n a l  

p r in c ip a l s  on b o th  d im ensions o f  le a d e r  b e h a v io r , S tra u b  co n c lu d ed  t h a t  

th e  L eader B eh a v io r D e s c r ip t io n  Q u e s tio n n a ire  e f f e c t i v e l y  d i s c r im in a te s  

d i f f e r e n t i a l  p e r c e p t io n s  by p e r m it t in g  e m p ir ic a l  co m p ariso n  o f  p e ro e iv e d  

l e a d e r  b e h a v io r  by d i f f e r e n t  subgroups w i th in  th e  s c h o o l p o p u la t io n .

The p re c e d in g  s tu d ie s  c i t e d  p ro v id e  s u b s t a n t i a l  ev id en ce  t h a t  

le a d e r s h ip  b e h a v io r  may be p e rc e iv e d  i n  a  v a r i e ty  o f  ways by th e  l e a d e r 's  

c o n s t i t u e n t s .  T h is  phenomenon has  p ro v e n  t r u e  i n  a  v a r i e t y  o f  e d u c a t io n 

a l  i n s t i t u t i o n s  w ith  a  d iv e r s e  group  o f  s c h o o l - r e l a t e d  g ro u p s .

In  summary, s tu d ie s  t h a t  have b een  co n d u cted  i n  m i l i t a r y ,  i n d u s 

t r i a l  and  e d u o a tio n a l s e t t i n g s  to  r e l a t e  l e a d e r s h ip  b e h a v io r  to  s t a f f  

m o ra le  and  o r g a n iz a t io n a l  e f f e c t iv e n e s s  have r e s u l t e d  i n  some c o n se n su s  

t h a t  th e  le a d e r  who i s  seen  a s  e x h ib i t in g  s im u lta n e o u s ly  h ig h  c o n s id e r a 

t i o n  and  i n i t i a t i n g  s t r u c t u r e  i s  most su c c e e flfu l b o th  i n  te rm s o f  u n i t  

e f f e c t iv e n e s s  and  e t a f f  m o ra le . There I s  some l i m i t e d  ev id en ce  t h a t  

s i t u a t i o n a l  f a c t o r s  s e rv e  to  m oderate  th e  g e n e r a l ly  a g re e d  upon r e l a 

t i o n s h i p  betw een p e rc e iv e d  le a d e r s h ip  b e h a v io r  and  m o ra le . No i n v e s t i 

g a t io n s  w ere fo u n d  o f th e  i n t e r r e l a t i o n s h i p s  among th e  th r e e  phenom ena 

o f  ( l )  p e rc e iv e d  le a d e r  b e h a v io r ; (2 )  t e a c h e r  m o ra le ; and  ( 3 ) s c h o o l 

e f f e c t i v e n e s s .  The i n v e s t i g a t io n  o f  th e s e  i n t e r r e l a t i o n s h i p s  was a
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m a jo r  p u rp o se  o f  th e  p r e s e n t  s tu d y ,

T h ere  i s  c o n s id e ra b le  e v id e n c e  t h a t  te a o h e r  s t a t u s  i s  a  v a r i a b l e  

w h ich  e x p la in s  d i f f e r e n c e s  i n  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r .  T h is  

phenom enon h e ld  t r u e  i n  a  num ber o f  e m p i r ic a l  s t u d i e s .

T h is  c h a p te r  h a s  p r e s e n te d  a  re v ie w  o f  th e  r e l e v a n t  l i t e r a t u r e  and  

r e s e a r c h  i n  t h e  t h e o r e t i c a l  a r e a s  w h ich  form  th e  fo u n d a t io n  f o r  th e  p r e 

s e n t  s tu d y .  C h ap te r 3 w i l l  p r e s e n t  a  d i s c u s s io n  o f  th e  m eth o d o lo g y  f o r  

th e  s tu d y  to  in c lu d e ;  ( l )  l o c a l e  o f  th e  s tu d y ;  (2 )  s e l e c t i o n  an d  d e s 

c r i p t i o n  o f  th e  r e s e a r c h  sam ple; (3 )  d a t a  c o l l e c t i o n  p r o c e d u re s ;  (I*) 

in s t r u m e n ta t io n ;  (5 )  r e s e a r c h  d e s ig n ;  an d  ( 6 )  s t a t i s t i c a l  a n a l y s i s  o f  

d a t a .
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M ethodology

H ie  p u rp o se  o f  th e  s tu d y  was to  i n v e s t i g a t e  e m p i r i c a l ly  i n t e r 

r e l a t i o n s h i p s  among te a o h e r  p e rc e p tio n s  o f  t h e  le a d e r  b e h a v io r  o f  t h e i r  

p r i n c i p a l s ,  t h e i r  e x p r e s s io n s  o f  m o ra le , an d  t h e i r  a s se s sm e n ts  o f  th e  

o u tp u t  o f  t h e i r  s c h o o ls .  T h is  c h a p te r  w i l l  p r e s e n t  a d i s c u s s io n  o f  th e  

m e th o d o lo g y  em ployed f o r  th e  study .

L o ca le  o f th e  S tudy 

The p o p u la t io n  u s e d  i n  th e  p r e s e n t  s tu d y  in c lu d e d  t e n  se c o n d a ry  

s c h o o ls  o f  t h e  Reman C a th o l ic  D iocese o f  R ichm ond, V i r g in ia .

The Roman C a th o l ic  D iocese  o f Richmond c o v e rs  a  la n d  a r e a  o f  

3 3 1 £35 s q u a re  m i le s  an d  h a s  a  C a th o lic  p o p u la t io n  o f  10 5 ,0 0 0  o u t  o f  a  

t o t a l  p o p u la t io n  f o r  th e  D io cese  o f  ab o u t 3 ,^ 0 0 ,0 0 0  o r  l e s s  th a n  th r e e  

p e r c e n t ,  H ie D io c e se  c o v e rs  th e  e n t i r e  la n d  a r e a  o f  th e  Commonwealth 

o f  V i r g i n i a  w i th  th e  e x c e p t io n  of 21 c o u n t ie s  i n  N o r th e rn  V i r g in ia  

w h ich  c o m p r is e  th e  D io ce se  o f  A rlin g to n ,

The D io c ese  o f  Richm ond o p e ra te s  a  t o t a l  o f  tw e lv e  s e c o n d a ry  

s c h o o ls  w i th  a  s tu d e n t  p o p u la t io n  o f  a p p ro x im a te ly  2 ,2 0 0 .

S e l e c t io n  an d  D e s c r ip t io n  o f  t h e  Sample 

O f t h e  tw e lv e  s e c o n d a ry  sch o o ls  in  th e  D io cese  o f  Richm ond, e le v e n  

p a r t i c i p a t e d  i n  th e  s tu d y .  The o th e r  sch o o l c h o se  n o t to  p a r t i c i p a t e  

due to  t h e  u n c e r t a i n  s t a t u s  o f  i t s  f u tu r e  a t  t h e  tim e  o f  t h e  s tu d y .

H ie  p a r t i c i p a t i n g  s c h o o ls  an d  t h e i r  l o c a t i o n s  a r e  l i s t e d  below  i 

B e n e d ic t in e  H igh S chool, Richmond, VA

b€
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Maxymouut High S choo l, Richmond, VA 

S t .  G ertru d e  High S ch o o l, Richmond, VA 

S t .  John  V ianney High S ch o o l, Richmond, VA

N o rfo lk  C a th o lic  High S ch o o l, N o rfo lk , VA

P o rtsm o u th  C a th o lic  H igh S chool, P o rtsm o u th , VA 

P e n in s u la  C a th o lic  High S choo l, Newport News, VA 

W&lsingham High S choo l, W illiam sb u rg , VA 

G ibbons High S choo l, P e te r s b u rg ,  VA 

H oly  G rose H igh S choo l, Lynchburg, VA 

Roanoke C a th o lic  High S ch o o l, Roanoke, VA

P e rm is s io n  to  co n d u c t th e  s tu d y  was g ra n te d  by S i s t e r  L o u rd es

Sheehan, D iocesan  S u p e r in te n d e n t o f  Schools, on A p r i l  12, 1976. A copy 

o f  th e  l e t t e r  o f  a u th o r iz a t io n  to  co n d u c t th e  s tu d y  i s  p r e s e n te d  i n  

A ppendix A.

The t o t a l  p o p u la t io n  o f  r e l i g i o u s  and la y  te a c h e r s  a t  th e  t im e  

o f  th e  s tu d y  was 132 la y  and 51 r e l i g i o u s  t e a c h e r s .  Hie d a ta  c o l l e c t i o n  

in s tru m e n ts  w ere a d m in is te re d  to  a  t o t a l  o f  128 l a y  te a c h e r s  and  1*8 

r e l i g i o u s  t e a o h e r s  a v a i l a b le  to  re sp o n d  on th e  d a te s  o f  v i s i t a t i o n  a t  

th e  s c h o o ls .  From th e  t o t a l  p o p u la t io n  o f te a c h e r s  su rv ey ed , sub 

sam ples w ere s e le c te d  f o r  p u rp o ses  o f  t e s t i n g  e m p ir ic a l  h y p o th e se s  f o r 

m u la ted  f o r  th e  s tu d y . Two g roups o f  1*8 re sp o n d e n ts  com prised  th e  sub 

g ro u p s  o f  l a y  and  r e l i g i o u s  t e a c h e r s .

The sam ple  o f  1*8 la y  te a c h e r s  was drawn by random ly s e l e c t i n g  th e  

r e sp o n s e s  o f  1*8 la y  te a c h e r s  u s in g  th e  ta b le  o f  random  num bers. The 

o th e r  sub sam ple com prised  v i r t u a l l y  th e  e n t i r e  p o p u la t io n  o f  r e l i g i o u s  

te a c h e rs ,  and  th e  re sp o n s e s  o f a l l  1*8 te a c h e rs  su rv e y e d  were u s e d .
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D a ta  C o l l e c t io n  P ro c e d u re s  

Each o f  t h e  s e c o n d a ry  s c h o o ls  i n  th e  D io cese  o f  Richmond was co n 

t a c t e d  by l e t t e r  on May 19 , 1976. A copy o f  t h e  l e t t e r  i s  p r e s e n t e d  aa  

A ppend ix  E . P r i n c i p a l s  w ere p ro v id e d  w ith  a  copy  o f  t h e  l e t t e r  o f  

a u t h o r i z a t i o n  t o  c o n d u c t th e  s tu d y  from  S l a t e r  L o u rd es S h eeh an , D io ce sa n  

S u p e r in te n d e n t  o f  S c h o o ls ,  and  p ro v id e d  w ith  s e l f - a d d r e s s e d  r e t u r n  p o s t 

c a r d s  f o r  r e p l y in g  t o  t h e  r e s e a r c h  p r o p o s a l .  Each p r i n c i p a l  w as f u r 

n i s h e d  th e  te le p h o n e  num ber o f  th e  r e s e a r c h e r  and  t o l d  t h a t  h e  o o u ld  

c a l l  c o l l e c t  and  s e e k  r e s o l u t i o n  o f  an y  q u e s t io n s  c o n c e rn in g  th e  p u r 

p o s e s  o r  p ro c e d u re s  f o r  th e  r e s e a r c h .  Of th e  tw e lv e  p r i n c i p a l s  co n 

t a c t e d ,  e le v e n  a g re e d  to  p a r t i c i p a t e .  S u b seq u en t te le p h o n e  o o n ta c t  was 

made w ith  th o s e  p r i n c i p a l s  a g r e e in g  t o  p a r t i c i p a t e  an d  a p p o in tm e n ts  

w ere  made f o r  s c h o o l v i s i t a t i o n s .  A l l  d a ta  s u p p o r t in g  th e  p r e s e n t  s tu d y  

w ere  c o l l e c t e d  d u r in g  th e  p e r io d  b e g in n in g  on O c to b e r 27 , 1976, and  con

t i n u i n g  th ro u g h  J a n u a ry  12 , 1977.

A m a jo r  c l a r i f i c a t i o n  a b o u t th e  r e s e a r o h  was com m unicated  and  

t h a t  m essage c l e a r l y  s t a t e d  t h a t  th e  p u rp o se  o f  th e  s tu d y  was n o t  to  

com pare one d io c e s a n  h ig h  s c h o o l w ith  a n o th e r .  P r in c i p a l s  w ere  p r o 

m ise d  a  p r o f i l e  o f  m o ra le  s c o r e s  f o r  t h e i r  s c h o o ls  an d  c o m p a ra tiv e  

s c o r e s  f o r  o t h e r  p a r t i c i p a t i n g  s c h o o ls ,  b u t s c h o o l-b y - s c h o o l  m o ra le  

p r o f i l e s  a r e  n o t  in c lu d e d  w i th in  th e  sco p e  o f  t h i s  s tu d y  an d  w i l l  n o t  

be r e p o r t e d  h e r e .  Each p a r t i c i p a t i n g  sc h o o l p r i n c i p a l  w as a l s o  f u r 

n i s h e d  th e  n a t i o n a l  norm s p u b l is h e d  by  th e  d e v e lo p e r s  o f  th e  P u rd u e  

T e a c h e r  Q p ln io n n a lre  t o  a i d  i n  h i s  s e l f - a s s e s s m e n t  o f  t h e  s t a t u s  o f  

m o ra le  a t  th e  s e c o n d a ry  s c h o o l .

D ata  c o l l e c t i o n  in s t r u m e n ts  w ere a d m in is te r e d  a t  each  s c h o o l  on 

t h e  day  r e s e r v e d  f o r  th e  v i s i t  by t h e  r e s e a r c h e r .  I n  a l l  c a s e s ,
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p r i n c i p a l s  g r e a t l y  a s s i s t e d  i n  th e  d a ta  c o l le c t io n  e f f o r t  by s e t t i n g  

a s id e  a  p e r io d  o f  t im e  f o r  th e  e x c lu s iv e  use  o f the r e s e a r c h e r .

Each g ro u p  o f  t e a c h e r s  was g iv e n  a sh o r t  o ra l p r e s e n ta t io n  by 

th e  r e s e a r c h e r  a b o u t  th e  r e s e a r c h  s tu d y  and th e  im portance o f  t h e i r  

p a r t i c i p a t i o n .  Each te a c h e r  was th e n  p re se n te d  w ith  an  envelope con

t a i n i n g  th e  f o l lo w in g  m a te r i a l s ;

1 , A s h o r t  d e s c r i p t i o n  o f  th e  d is s e r ta t io n  (Appendix C)»

2 .  A d em o g rap h ic  d a ta  c o l l e c t i o n  instrum ent (A ppendix D).

3* The L e a d e r  B e h a v io r  D e s c r ip t io n  Q u e s tio n n a ire .

U, The P u rd u e  T eaoher O p in io n n a ire .

5■ The O r g a n iz a t io n a l  Q u e s tio n n a ire .

Tha t e a c h e r s 1 p e r c e p t io n s  o f  th e  le a d e rsh ip  b e h av io r  o f  t h e i r  

p r i n c i p a l s  was m easu red  by th e  L ead er B ehavior D e sc r ip tio n  Q u e s t io n n a ire . 

Hie P u rd u e  T eao h er Q p in io n n a lre  w as ad m in is te re d  to  c o l l e c t  d a ta  r e l a t 

in g  t o  th e  m o ra le  o f  t e a c h e r s ,  and th e  O rg an iza tio n a l Q u e s tio n n a ire  was 

u sed  t o  m easure  t e a c h e r  a s se s sm e n ts  o f  th e  o rg a n iz a tio n a l o u tp u t o f  

t h e i r  e c h o o ls ,

I n  a d d i t io n  t o  th e  th r e e  a fo rem en tio n ed  data c o l l e c t io n  i n s t r u 

m en ts , a  dem ographio  d a ta  in s tru m e n t (Appendix L) was d ev e lo p ed  by th e  

r e s e a r c h e r  to  c o l l e c t  dem ographic d a ta  on; ( l )  ex p e rien ce ; (2 )  ag e ;

(3 )  r e l i g i o u s  o r  l a y  s t a t u s ;  (i*) r e l ig io n ;  (5 ) sex; and  (6 ) fo rm al edu

c a t i o n .  The c o l l e c t i o n  o f  th e s e  dem ographic d a ta  was d e s ig n e d  to  p ro 

v id e  c o n t r o l s  i n  t h e  s t a t i s t i c a l  a n a ly s is  f o r  the e f f e c t s  o f  th e  a s s o r te d  

v a r i a b l e s .

The te a c h e r s  p a r t i c i p a t i n g  i n  th e  s tu d y  were a s su re d  com plete  

an o n y m ity . The o n ly  i d e n t i f i c a t i o n  used  on th e  d a ta  c o l l e c t i o n  i n s t r u 

m ents was a  code num ber d e s ig n e d  to  keep a l l  in s tru m en ts  com pleted  by
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a given respondent together.
The r e s e a r c h e r  was a l lo w e d  a p p ro x im a te ly  one h o u r  to  m eet w i th  

t e a c h e r s  f o r  t h e  p u rp o se  o f  a d m i n i s t e r i n g  th e  in s t r u m e n t s ,  an d  t h i s  

a l lo tm e n t  o f  t im e  p ro v e d  s u f f i c i e n t  i n  a l l  c a s e s  e x c e p t  one . I n  t h i s  

in s t a n c e  th e  t e a c h e r  was p ro v id e d  w ith  a  s tam p ed  s e l f - a d d r e s s e d  en v e 

lo p e  w ith  w hich  to  r e t u r n  t h e  d a ta  c o l l e c t i o n  in s t r u m e n ts  to  th e  r e 

s e a r c h e r .

D e s c r ip t io n  o f  t h e  R e s e a rc h  I n s t r u m e n ts  

The in s t r u m e n ts  u s e d  i n  t h i s  s tu d y  in c lu d e d *  ( 1 )  th e  L e ad e r Be

h a v io r  D e s c r ip t i o n  Q u e s t io n n a ir e  (LBDQ) d e v e lo p e d  b y  H em p h ill and  Coons 

(1 9 5 ? )  ( (2 )  t h e  P u rd u e  T e a o h e r  O p in lo n n a ir e  (PTO) d e v e lo p e d  by B e n t le y  

and  Rempel ( 1 9 7 0 ) ,  ( 3 ) t h e  O r g a n iz a t io n a l  Q u e s t io n n a ir e  (OQ) d e v e l

oped by S o h u tte n b e rg  ( 1 9 7 2 ) .

L e a d e r  B e h a v io r  D e s c r ip t i o n  Q u e s t io n n a ir e

The L e a d e r  B e h a v io r  D e s c r ip t i o n  Q u e s t io n n a i r e  was d e v e lo p e d  i n  

1957 b y  th e  s t a f f  o f  th e  P e r s o n n e l  R e s e a rc h  B o ard  o f  th e  Ohio S t a t e  U ni

v e r s i t y .  The o r i g i n a l  LBDQ was d e v e lo p e d  b y  H em p h ill and  Coons (1957)* 

H al p in  and W in er (1952) i d e n t i f i e d  " i n i t i a t i n g  s t r u c t u r e "  and " c o n s id e r a 

t i o n " a s  two fu n d a m e n ta l d im e n s io n s  o f  l e a d e r  b e h a v io r .  These two 

d im e n s io n s  w ere  i d e n t i f i e d  o n  th e  b a s i s  o f  a  f a c t o r  a n a l y s i s  o f  th e  

r e s p o n s e s  o f  300 E-29 crew  m em bers who d e s c r ib e d  th e  l e a d e r s h ip  b e h a v io r  

o f  t h e i r  a i r c r a f t  com m anders. I n i t i a t i n g  s t r u c t u r e  and  c o n s id e r a t i o n  

a c c o u n te d  f o r  a b o u t  3U t o  £0 p e r c e n t ,  r e s p e c t i v e l y ,  o f  th e  ocmmon v a r i 

a n c e . In  th e  m anual f o r  t h e  a d m i n i s t r a t i o n  o f  th e  LBDQ,, H a lp in  (1 9 5 7 )  

e x p la in s  i t s  d e s ig n  and  p u r p o s e .  He s t a t e s  t h a t  t h e  L e a d e r  B e h a v io r  

D e s c r ip t io n  Q u e s t io n n a ir e  p r o v id e s  a t e c h n iq u e  w hereby  g ro u p  members 

may d e s c r ib e  t h e  p e r c e iv e d  l e a d e r  b e h a v io r  o f  t h e i r  s u p e r v i s o r s .  The
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LBDQ, c o n ta in s  ite m s  d e s ig n e d  t o  m easu re  th e  two com ponents o f  l e a d e r 

s h ip  b e h a v io r  f o rm u la te d  th ro u g h  th e  O hio S ta te  l e a d e r s h ip  s tu d i e s ;  

nam ely , i n i t i a t i n g  s t r u c t u r e  an d  c o n s id e r a t i o n ,  The LBDQ i s  a  ^O -item  

L ik e r t - s c a l e d  s e l f - a d m i n i s t e r i n g  in v e n to r y .  F i f t e e n  ite m s  a d d re s s  th e  

i n i t i a t i n g  s t r u c t u r e  d im e n s io n  o f  l e a d e r  b e h a v io r  and  f i f t e e n  ite m s  

a s s e s s  th e  c o n s id e r a t i o n  d im e n s io n . A t o t a l  o f  t e n  o f  th e  1*0 ite m s  

a r e  n o t  s c o r e d .  Eaoh i te m  i s  a  d e s c r i p t i v e  s ta te m e n t o f  th e  f o l lo w in g  

ty p e :

He r u l e s  w i th  a n  i r o n  h an d .

He w orks w ith o u t  a  p la n .

He i s  e a s y  to  u n d e r s ta n d .

He i s  slow  to  a c c e p t  new I d e a s .

Each ite m  c a l l s  f o r  a  c h o ic e  from  among th e  fo l lo w in g  a d v e rb s :  a lw a y s ;

o f t e n ;  o c c a s io n a l ly ;  se ld o m ; an d  n e v e r .

The t e n  u n s c o re d  I te m s  re m a in in g  i n  th e  1957 e d i t i o n  o f  th e  LEDQ 

have b een  r e t a i n e d  i n  t h e  in s t r u m e n t  i n  o r d e r  to  keep  th e  c o n d i t io n s  o f  

a d m in i s t r a t i o n  s i m i l a r  to  th o s e  u s e d  i n  th e  v a l i d a t i o n  o f  th e  q u e s t io n 

n a i r e ,  The s c o re  f o r  th e  c o n s i d e r a t i o n  d im en sio n  i s  th e  sum o f  th e  

s c o re s  a s s ig n e d  to  t h e  15 i te m s  i n  t h a t  d im en sio n . The s c o r in g  f o r  th e  

i n i t i a t i n g  s t r u c t u r e  d im e n s io n  i s  done s i m i l a r l y .  The p o s s ib le  ran g e  

o f  s c o re s  f o r  each  d im e n s io n  i s  from  0 to  60 . A t o t a l  s c o re  on b o th  

d im en sio n s  m easu red  b y  th e  liBDQ i s  t h e  sum o f  th e  c o n s id e r a t io n  an d  i n i 

t i a t i n g  s t r u c t u r e  s u b s c o r e a .

R e l i a b i l i t y / V a l i d i t y . H a lp in  (1 9 5 6 ) i n d i c a t e s  t h a t  th e  e s t im a te d  

s p l i t - h a l f  r e l i a b i l i t y  i s  .63  f o r  i n i t i a t i n g  s t r u c t u r e  and  .9 2  f o r  con 

s id e r a t i o n  (L ak e , M ile s  & E a r l e ,  1973i P* I3 l)<

Lake an d  o t h e r s  (1 9 7 3 ) r e p o r t  e v id e n c e  o f  c o n s t r u c t  v a l i d i t y  f o r
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th e  LBDQ, H em phill (1 9 5 5 ) fo u n d  th a t  c o l le g e  departm en t heads (ft = 22) 

who w ere  h ig h  on b o th  i n i t i a t i n g  s t r u c t u r e  and c o n s id e ra t io n  led  de

p a r tm e n ts  w ith  a  r e p u ta t io n  among f a c u l t y  members fo r  b e in g  w ell- 

a d m in is te r e d .

In  s tu d i e s  o f  c o n c u r re n t  v a l i d i t y ,  H a lp in  (195U) found th a t  w ith  

i n t e r a c t i o n  e f f e c t s  p a r t i a l l e d  o u t ,  c o n s id e r a t io n  sc o re s  c o r re la te d  w ith  

a  c rew  s a t i s f a c t i o n  in d e x  a t  .6 3  (p  * ,0 1 ) .  I n i t i a t i n g  s tr u c tu r e  c o rre 

l a t e d  a t  -.1+6 (p *  .0 5 ) ,

H a tp in 's  ( 1956 ) s tu d y  o f  5 °  Ohio p u b l ic  sch o o l su p e rin ten d en ts  

fo u n d  t h a t  sc h o o l s t a f f s  and b o a rd s  w ere g e n e r a l ly  i n  agreem ent among 

th e m s e lv e s , b u t  o n ly  i n  chance agreem ent w ith  each  o th e r  in  r a t in g  

s u p e r in te n d e n t s .  Only so h o o l s t a f f  s c o re s  v e rs u s  s e l f - d e s c r ip t io n s  

w ere  s i g n i f i c a n t l y  c o r r e l a t e d  ( .3 7 ,  P < .0 1 ) .  M iles  (1965) s tro n g ly  

em p h as iz e s  t h a t  in  no way oan th e  two g ro u p s  o f  a i r c r a f t  commanders and 

e d u o a t io n a l  a d m in i s t r a to r s  be c o n s id e re d  a s  n o rm ativ e  g ro u p s. Halpin 

(1 9 5 7 ) a l s o  makes t h i s  p o in t  c l e a r :  flAt p r e s e n t  we do n o t have LBDQ

d a ta  a v a i l a b l e  on many d i f f e r e n t  ty p e s  o f  l e a d e r s .  What d a ta  we have 

s h o u ld  n o t be c o n s tru e d  a s  no rm s, . . . "  ( p .  3)*

H a lp in  (1 9 5 7 ) suid Lake, M ile s  and E a r le  (1973) 1 in  ad d ress in g  the  

i n t e r p r e t a t i o n  o f  LBDQ d a ta ,  s t a t e  t h a t  th e  two dim ension sco res  ob

t a i n e d  f o r  c o n s id e r a t io n  and i n i t i a t i n g  s t r u c t u r e  should  be regarded 

a s  s p e c i f i c  t o  th e  r e l a t i o n s h i p  o f  a  g iv e n  le a d e r  to  h i s  work group, 

r a t h e r  th a n  a s  h a v in g  a  f irm  v a lu e  r e l a t i v e  to  norm g ro u p s . Lake and 

h i s  a s s o c i a t e s  co n c lu d e  th a t  th e  "LBDQ i s  p l a u s ib le ,  d e a ls  w ith f a c to r s  

c e n t r a l  to  l e a d e r  b e h a v io r ,  an d  i s  easy  to  u se "  (p . 1 3 l ) .

R a t io n a le  f o r  S e le c t io n  o f  th e  LBDQ. The Leader Behavior D escrip 

t i o n  Q u e s t io n n a ir e  h a s  b een  a d m in is te r e d  i n  a  wide v a r i e ty  o f s i tu a t io n s
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i n  i n d u s t r i a l ,  m i l i t a r y  and e d u c a t io n a l  i n s t l t u t i a n a .  I t  h a s  b een  u se d  

f o r  th e  s tu d y  c f  th e  commander a an d  crew  m em bers i n  t h e  D ep artm en t o f  

th e  A ir  F o rce ; co m m issio n ed  o f f i c e r s  an d  c i v i l i a n  a d m i n i s t r a t o r s  i n  th e  

D epartm en t o f  th e  N avy; forem en in  a  m a n u f a c tu r in g  p l a n t ;  e x e c u t iv e s  

in  r e g io n a l  c o o p e r a t iv e  a s s o c i a t i o n s ;  c o l l e g e  a d m i n i s t r a t o r s ;  sc h o o l 

s u p e r in te n d e n ts ,  p r i n c i p a l s ,  an d  t e a c h e r s ;  an d  l e a d e r s  in  a w ide  v a r i e t y  

o f  s tu d e n t  and  c i v i l i a n  g ro u p s an d  o r g a n i z a t i o n s .

A more r e o e n t  v e r s io n  o f  t h e  LBDQ (Form  1 2 )  h a s  b een  d e v e lo p e d  by 

S t o g d i l l  ( 1963 ) .  H i ie  new est LBDQ-XII, e n c o m p a ss in g  tw e lv e  s u b s c a le s ,  

h a s  b e en  found to  y i e l d  two m a jo r  f a c t o r s  l a b e l e d  " s y s te m - o r ie n ta t io n "  

and " p e rso n  o r i e n t a t i o n " .  I t  was c o n c lu d e d  b y  S e rg io v a n n i  a n d  Q arv er 

( 1973 ) t h a t  th e s e  two f a c t o r i a l  d im e n s io n s  a r e  v e r y  c l o s e ly  r e l a t e d  to  

th e  p r e v io u s ly  i d e n t i f i e d  " c o n s id e r a t io n "  an d  " i n i t i a t i n g  s t r u c t u r e "  

d im en sio n s  m easu red  b y  th e  o r i g i n a l  v e r s io n  o f  t h e  LBDQ. I t  s h o u ld  a l s o  

be p o in te d  o u t t h a t  t h e  o r i g i n a l  e d i t i o n  o f  t h e  LBDQ h a s  a  t o t a l  o f  1*0 

ite m s  w h ile  th e  n ew er ( I 963 ) v e r s i o n  (Form  12) h a s  100 i te m s  w hioh  e s s e n 

t i a l l y  m easure th e  so n e  two l e a d e r s h i p  phenom ena,

A rev iew  o f  o t h e r  in s t ru m e n ts  a v a i l a b l e  to  m easu re  th e  c o n s id e r a 

t i o n  a n d  i n i t i a t i n g  s t r u c t u r e  d im e n s io n s  o f  l e a d e r s h i p  b e h a v io r  f a i l e d  

to  u n c o v e r  s c a l e s  t h a t  a r e  as  w id e ly  a c c e p te d  o r  a p p l i c a b l e  to  ed u ca 

t i o n a l  i n s t i t u t i o n s  a s  i s  th e  LBDQ.

Purdue T each er Q p in io n n a i r e

H ie Purdue T e a c h e r  Q p in io n n a ire .  o r  PTQ f o r  s h o r t ,  i s  d e s ig n e d  to  

m easu re  te a c h e r  m o ra le  on a  num ber o f  d im e n s io n s  w h ich  a r e  s a i d  to  co n 

s t i t u t e  a  g e n e r a l i z e d  s t a t e  o f  t e a c h e r  m o ra le .  The in s t r u m e n t  i s  w id e 

l y  u s e d  by so h o o l a d m i n i s t r a t o r s  to  a s s e s s  m o ra le  i n  p a r t i c u l a r  s c h o o Is  

o r  s c h o o l sy stem s ( B e n t le y  St Rempel* 1 9 7 0 ).



The P u rd u e  T e ach e r Q p in lo n n a lre  w as o r i g i n a l l y  d e v e lo p e d  i n  1961 

an d  c o n s i s t e d  o f  li+5 i te m s  s e le c t e d  a n d  l o g i c a l l y  g ro u p e d  to  sam ple 

e ig h t  c a t e g o r i e s  p e r t a i n i n g  to  th e  t e a c h e r  and  h i s  w o rk in g  en v ironm en t*  

The o r i g i n a l  form  o f  th e  FTO in c lu d e d  e i g h t  s u b c a t e g o r i e s ;  ( l )  t e a c h in g  

a s  a n  o c c u p a t io n ;  ( 2 ) r e l a t i o n s h i p s  w i th  s tu d e n t s ;  ( 3 ) r e l a t i o n s h i p s  

w i th  o th e r  t e a c h e r s ;  (1*) a d m in i s t r a t i v e  p o l i c i e s  an d  p ro c e d u re s ;  (5 )  

r e l a t i o n s h i p s  w ith  com m unity; (6 )  c u r r ic u lu m  f a c t o r s ;  ( 7 ) w o rk in g  con

d i t i o n s ;  and  ( 8 )  eoonomio f a c t o r s .  B e n t le y  an d  Rempel ( 19 7 0 ) d e s c r ib e  

th e  dev elo p m en t o f  th e  f i r s t  form o f  t h e  FTO an d  s t a t e  t h a t  an  e x p e r i 

m e n ta l form  was a d m in is te r e d  to  a  l a r g e  r e p r e s e n t a t i v e  sam ple  o f  s e c o n 

d a ry  sc h o o l t e a c h e r s .  The f i n a l  s e l e c t i o n  o f  i te m s  f o r  t h e  in s tru m e n t  

w as b a s e d  on an  i n t e r n a l  c o n s is te n c y  i te m  a n a l y s i s  t e c h n iq u e .  The 

K u d e i> R ich ard so n  i n t e r n a l  c o n s is te n c y  r e l i a b i l i t y  c o e f f i c i e n t s  f o r  th e  

e ig h t  s u b c a te g o r ie s  ra n g e d  from  .79  to  *90i w i th  a n  o v e r a l l  r e l i a b i l i t y  

o f  . 96 ,

The o r i g i n a l  v e r s io n  o f  th e  PTO w as t e s t e d  f o r  c o n s t r u c t  v a l i d i t y  

th ro u g h  th e  u se  o f  p e e r  Judgm ents from  a  sam ple o f  t e a c h e r s  who w ere 

a sk e d  t o  i d e n t i f y  " h ig h " ,  " m id d le " , an d  "low " m o ra le  g ro u p s .  The i n 

s t r u m e n t 's  c o n s t r u c t  v a l i d i t y  was d e te rm in e d  by c o m p a rin g  th e  p e e r  

ju d g m en ts  w i th  th e  o p in io n n a l r e  s c o r e s ,

H+e FTO w as d e v e lo p e d  by B e n tle y  a n d  Rempel (1 9 7 0 ) w i th  a  m u l t i 

d im e n s io n a l o o n cep t o f  m o ra le  a s  a  b a s i c  a s su m p tio n . A c c o rd in g  to  i t s  

d e v e lo p e r s ,  t h e  m u l t i -d im e n s io n a l  n a t u r e  o f  m o ra le  s u g g e s ts  th e  u se  o f  

f a c t o r  a n a l y s i s  m ethods i n  i s o l a t i n g  d im e n s io n s  o f  m o ra le ,  B e n t le y  an d  

Rempel u s e d  th e  a d v ic e  o f  w r i t e r s  such  a s  R io h a rd so n  a n d  B lo o k e r  (1963) 

who s u g g e s te d  s t r o n g ly  t h a t  f a c t o r  a n a l y t i c  te c h n iq u e s  u s e d  i n  in d u s 

t r i a l  r e s e a r c h  t o  i d e n t i f y  d im en sio n s  o f  m o ra le  s h o u ld  b e  a p p l i e d  to
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e d u c a t io n a l  i n s t i t u t i o n s ,

B e n tle y  and Rempel f a c t o r  a n a ly z e d  th e  o p in io n n a ir e  u s in g  a  p r in 

c i p l e  com ponents a n a l y s i s  o f  an  Im a g e -c o v a ria n c e  m a t r ix  and c o n tin u ed  

w ith  a n  o b l iq u e  r o t a t i o n  o f  e x t r a c t e d  f a c t o r s .  E ig h t  f a c t o r s  com pris

in g  a  c u m u la tiv e  t o t a l  o f  o v e r  p e r c e n t  o f th e  v a r ia n c e  w ere e x tr a c te d  

a s  a  r e s u l t  o f  th e  f a c t o r  a n a l y s i s  te c h n iq u e .  The c u r r e n t  e d i t i o n  o f  

th e  FTO was d e v e lo p e d  u s in g  s im i l a r  f a c t o r  a n a l y t i c  m ethodology. The 

a d d i t i o n a l  a n a l y s i s  made i t  p o s s ib le  t o  e x t r a c t  t e n  f a c to r s  u s in g  th e  

1 0 0 - ite m  in s t r u m e n t .  F o llo w in g  i s  a  b r i e f  d e s c r i p t i o n  o f  th e  te n  f a c 

t o r s  in c lu d e d  i n  th e  c u r r e n t  e d i t i o n  o f  th e  P u rd u e  T eacher Q n in io n n a ira ;

F a c to r  1 — " T e a c h e r  R ap p o rt w ith  P r i n c i p a l "  d e a ls  w ith  the  

t e a c h e r 's  f e e l i n g s  a b o u t th e  p r i n c i p a l — h i s  p r o f e s s io n a l  compe

te n c y ,  h i s  i n t e r e s t  i n  te a c h e r s  an d  t h e i r  w ork , h i s  a b i l i t y  to  

com m unicate , and  h i s  s k i l l  i n  human r e l a t i o n s .

F a c to r  2 —  " S a t i s f a c t i o n  w i th  T each in g "  p e r t a in s  t o  te a c h e r  

r e l a t i o n s h i p s  w ith  s tu d e n t s  an d  f e e l in g s  o f  s a t i s f a c t i o n  w ith  

te a c h in g .  A cco rd in g  t o  t h i s  f a c t o r ,  th e  h ig h  m ora le  t e a c h e r  

lo v e s  t o  te a c h ,  f e e l s  co m p eten t i n  h is  Jo b , e n jo y s  h i s  s tu d e n ts ,  

an d  b e l i e v e s  i n  t h e  f u tu r e  o f  te a c h in g  a s  a n  o c c u p a tio n .

F a c to r  3 —  "R a p p o r t Among T each ers"  f o c u s e s  on a t e a c h e r 's  

r e l a t i o n s h i p s  w ith  o t h e r  t e a c h e r s .  The i te m s  h e re  s o l i c i t  th e  

t e a c h e r 's  o p in io n  r e g a r d in g  th e  c o o p e ra t io n ,  p r e p a r a t io n ,  e th ic s ,  

i n f lu e n c e ,  i n t e r e s t s ,  and  com petency o f  h i s  p e e r s ,

F a c to r  1+ — " T e a c h e r  S a la ry "  p e r t a i n s  p r im a r i ly  to  th e  

t e a c h e r 's  f e e l i n g s  a b o u t s a l a r i e s  and s a l a r y  p o l i c i e s .  Are 

s a l a r i e s  b a sed  on t e a c h e r  com petency? Bo th e y  compare fa v o ra b ly  

w i th  s a l a r i e s  i n  o t h e r  sch o o l sy s tem s?  Are s a l a r y  p o l i c i e s
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a d m in is te re d  f a i r l y  and  j u s t l y , and  do te a o h e r e  p a r t i c i p a t e  i n  

th e  developm ent o f  th e s e  p o l i c i e s ?

F a c to r  5 - -  "T ea c h e r  Load" d e a l s  w i th  such  m a t t e r s  a s  r e c o r d 

k e e p in g , c l e r i c a l  work, " r e d - t a p e " ,  com m unity dem ands o n  t e a c h e r  

t im e , e x t r a - c u r r i c u l a r  lo a d ,  an d  k e e p in g  up to  d a te  p r o f e s s i o n a l l y .

F a c to r  6 —  +lC u rricu lu m  I s s u e s "  s o l i c i t s  t e a c h e r  r e a c t i o n s  t o  

th e  adequacy o f  th e  sc h o o l p rog ram  in  m e e tin g  s tu d e n t  n e e d s ,  i n  

p ro v id in g  f o r  i n d iv id u a l  d i f f e r e n c e s ,  a n d  i n  p r e p a r in g  s tu d e n t s  

f o r  e f f e c t i v e  c i t i z e n s h i p .

F a c to r  7 — "T ea c h e r S ta tu s "  sam p le s  f e e l i n g s  a b o u t th e  p r e s 

t i g e ,  s e c u r i t y ,  and  b e n e f i t s  a f f o r d e d  b y  t e a c h in g .  S e v e r a l  o f  

th e  ite m s  r e f e r  to  th e  e x t e n t  t o  w hich  th e  t e a c h e r  f e e l s  he  i s  

an a c c e p te d  member o f  th e  com m unity.

F a c to r  fl — "Community S u p p o rt o f  E d u c a tio n "  d e a l s  w i th  th e  

e x te n t  to  w hich  th e  com m unity u n d e r s ta n d s  and  i s  w i l l i n g  to  su p 

p o r t  a  sound e d u c a t io n a l  p ro g ram .

F a c to r  ft - -  "S choo l F a c i l i t i e s  and  S e r v ic e s "  h a s  to  do w ith

th e  adequacy o f  f a c i l i t i e s ,  s u p p l i e s  an d  eq u ip m en t, an d  th e  e f f i 

c ie n c y  o f  th e  p ro c e d u re s  f o r  o b ta in in g  m a t e r i a l s  and  s e r v i c e s .

F a c to r  1Q--  "Community P r e s s u r e s "  g iv e s  s p e o ia l  a t t e n t i o n  to  

community e x p e c ta t io n s  w ith  r e s p e c t  to  t h e  t e a c h e r 's  p e r s o n a l  

s ta n d a rd s ,  h i s  p a r t i c i p a t i o n  i n  o u t s id e - s c h o o l  a c t i v i t i e s  and 

h i s  freedom  to  d is o u s s  c o n t r o v e r s i a l  i s s u e s  i n  th e  c la s s ro o m .

( B e n t le y  & Rem pel, 1 9 7 0 , p , 1+) 

A d m in is tra t io n  an d  S c o r in g . H ie d i r e c t i o n s  f o r  c o m p le t in g  th e  

P u rd u e  T eacher_Oj>ln* o m ta ire  a r e  p ro v id e d  on th e  c o v e r  page a n d  th e  

a u th o r s  d e s o r ib e  th e  in s t r u m e n t  a a  " s e l f - a d m i n i s t e r i n g . "  No tim e  l i m i t  

i s  im posed in  th e  d i r e c t i o n s  and  e x p e r ie n c e  h a s  shown t h a t  m oat te a o h e r s
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c a n  co m p le te  th e  in s t r u m e n ts  in  a b o u t 20 m in u te s .  H ie a d m i n i s t r a t i o n

i n s t r u c t i o n s  on th e  c o v e r  sh e e t o f  th e  q u e s t io n n a i r e  a s s u r e  r e s p o n d e n ts

t h a t  t h e i r  anonym ity  w i l l  be p r o te c te d .

The PTO may b e  s c o re d  by h an d  u s in g  th e  i n s t r u c t i o n s  p ro v id e d  i n

th e  m anual, o r  i t  i s  a d a p ta b le  to  m ach ine s c o r in g .  F o r th e  p u rp o se  o f

th e  p r e s e n t  s tu d y ,  Form A (consum able e d i t i o n )  w as used  and r e s p o n d e n ts

re c o rd e d  re s p o n s e s  d i r e c t l y  on th e  in s t r u m e n t .  An o p in io n n a i r e  k ey  i s

p ro v id e d  to  th e  r e s e a r c h e r  f o r  u se  i n  s c o r in g  th e  in s t r u m e n ts  and

n u m e r ic a l v a lu e s  a r e  a s s ig n e d  to  e a c h  i te m  by u s in g  th e  k ey ed  w e ig h ts

p ro v id e d  and  i d e n t i f y i n g  th e  a p p r o p r i a t e  f a c t o r  f o r  each  i te m , Exam ples

o f  s c o r in g  a r e  shown b e lo w i

Examples o f  S c o r in g

Item  #2 The w ork  o f  in d iv id u a l  f a c u l t y  members i s
a p p r e c ia te d  and  commended by o u r  p r i n c i p a l  , . ,

(A) PA PD D h -1

Item  #17 Our s c h o o l h as  a  w e l l -b a la n o e d  c u r r ic u lu m  , , ,

A PA (PD) D 2 -7

I n  ite m  num ber 2 above th e  te a o h e r  a g re e d  w ith  th e  s ta te m e n t  an d  an  

ag reem en t on t h i s  p a r t i c u l a r  ite m  i s  w e ig h te d  f o u r  p o in t s  i n  t h e  m anual 

so  a  s c o re  o f  f o u r  f o r  t h a t  item  i s  a s s ig n e d .  The i te m  m e a su re s  " t e a c h e r  

r a p p o r t  w ith  p r i n c i p a l "  an d  i s  t h e r e f o r e  n o te d  a s  b e lo n g in g  t o  f a o t o r  1 . 

I te m  num ber 17 above i s  s o o re d  i n  a  s i m i l a r  m anner. The f o u r  p o s s i b l e  

c h o io e s  f o r  th e  r e s p o n d e n t  to  each  ite m  a r e i  ( l )  a g r e e )  ( 2 ) p ro b a b ly  

a g r e e ;  ( 3 ) p ro b a b ly  d i s a g r e e )  and (1*) d i s a g r e e .  The ite m s  t h a t  a r e  n e g a 

t i v e l y  s t a t e d  ( f o r  exam ple , " th e  num ber o f  h o u rs  a  t e a c h e r  m ust w ork  i s  

u n re a s o n a b le " )  a r e  s o o re d  i n  r e v e r s e  d i r e o t i o n  so  t h a t  a n  " a g re e "  r e 

sp o n se  to  th e s e  ite rn e  i s  w o rth  one p o i n t .

F a c to r  s c o re s  a r e  o b ta in e d  b y  summing th e  w e ig h ts  w h ich  h av e  b een
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i e  com puted  by summing th e  su b scc reB  on th e  t e n  m o ra le  f a c t o r s .  T ab le  1 

i n d i c a t e s  how th e  f a c t o r  and  t o t a l  s c o r e s  can  be o b ta in e d .

I n t e r p r e t a t i o n  o f  S c o r e s . The P u rd u e  T e a c h e r  Q p in lo n n a lre  i s  a  

n o rm a tiv e  in s t r u m e n t ,  an d  th e  m anual c o n ta in s  s e v e ra l  t a b l e s  w h ich  en

a b le  t h e  r e s e a r c h e r  to  com pare th e  m o ra le  o f  a  g iv e n  f a c u l t y  w i th  th a t  

o f  o t h e r  s c h o o l f a c u l t i e s  c o m p ris in g  th e  p o p u la t io n  on  w hich th e  norms 

Were d e v e lo p e d . The m anual a l s o  p r o v id e s  item  m edians and  i te m  m edian 

p r o f i l e  s h e e t s .  S in c e  t h e  p r e s e n t  s tu d y  was n o t  p r im a r i ly  c o n c e rn ed  

w ith  a  c o m p a ra tiv e  a n a l y s i s  o f  t h e  m o ra le  among s c h o o ls  i n  th e  D iocese 

o f  Richm ond, m in im al u s e  was made o f  t h e  n o rm a tiv e  d a t a .  As was p r e 

v io u s ly  m e n tio n e d , p a r t i c i p a t i n g  s c h o o l p r i n c i p a l s  w ere f u r n i s h e d  w ith  

n o rm a tiv e  d a ta  t o  u se  i n  t h e i r  a s s e s s m e n ts  o f  th e  s t a t e  o f  m o ra le  w ith 

i n  t h e i r  r e s p e c t i v e  s c h o o ls .  F o r  th e  p u rp o se  o f  th e  p r e s e n t  s tu d y ,  th e  

t o t a l  s c o r e  o f  t h e  P u rd u e  T e a c h e r  Q p in lo n n a ire  f o r  each  re s p o n d e n t was 

u sed  a s  an  o v e r a l l  m easu re  o f  m o ra le  an d  t r e a t e d  a s  an  i n t e r v a l l y  mea

s u re d  d e p e n d en t v a r i a b l e  i n  th e  t e s t i n g  o f  th e  e m p ir ic a l  h y p o th e s e s .

R e l i a b i l i t y / V a l i d i t y . R e l i a b i l i t y  d a ta  w ere f u r n is h e d  by B e n tle y  

and  Rempel (1 9 7 0 ) f o r  t h e  c u r r e n t  e d i t i o n  o f  th e  P urdue T e ach e r O p in io n -  

n a i r e .  They d e s c r ib e  t h e  p r o c e s s  and  s t a t e  t h a t  th e  r e v i s e d  form  was 

a d m in is te r e d  t o  a  sam p le  o f  h ig h  sc h o o l f a c u l t i e s  i n  In d ia n a  and O regon. 

A t o t a l  o f  60 s c h o o ls  fro m  I n d ia n a  and  16 s c h o o ls  from  Oregon w ere 

s e l e c t e d  a s  th e  s a m p le . A f te r  a  p e r io d  o f  f o u r  w eeks, th e  FTO was r e -  

a d m in is te r e d  an d  t e s t - r e t e s t  r e l i a b i l i t y  d a ta  w ere o b ta in e d  f o r  a  t o t a l  

o f  o v e r  3 ,0 0 0  t e a c h e r s .  The t e s t - r e t e s t  c o r r e l a t i o n s  f o r  th e  t o t a l  

s c o r e s  an d  te n  f a c t o r s  a r e  c o n ta in e d  i n  th e  u s e r ' s  m anual and  av e ra g ed
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T a b le  1

P u rd u e  T eacher Q p in i o n n a i r e  S c o re s

F a c to r  Number Number o f  I te m s  F a c to r  S c o re

1 T e ac h e r R a p p o r t With P r i n c i p a l 20

2 S a t i s f a c t i o n  W ith T eaohing 20

3 R a p p o rt Among T eachers u*

b T e ac h e r S a la r y 7

S T eao h er Load 11

6 C u rric u lu m  I s s u e s 5

7 T e a ch e r S t a t u s 0

0 Community S u p p o rt o f  E d u c a tio n 5

9 S ch o o l F a c i l i t i e s  and S e r v ic e s 5

10 Community P r e s s u re s 5

T o ta l  100
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In  a  fre q u en cy  d i s t r i b u t i o n  o f  in d iv id u a l  s c h o o l t e s t - r e t e s t  c o r 

r e l a t i o n s  f o r  t o t a l  s c o re s  i t  was d e m o n s tra te d  t h a t  a b o u t 90 p e r c e n t  o f  

th e  r e l i a b i l i t y  c o e f f i c i e n t s  w ere ■80 o r  a b o v e .

The v a l i d i t y  o f  th e  P urdue T e a c h e r  O p in io n n a ire  w as d is c u s s e d  

p r e v io u s ly  i n  t h i s  c h a p te r  i n  th e  c o n te x t  o f  th e  o r i g i n a l  d ev e lo p m en t 

o f  th e  PTG. F u r th e r  v a l i d i t y  d a ta  f o r  th e  r e v i s e d  v e r s io n  o f  t h e  PTO 

a r e  r e p o r te d  by B e n tle y  and  Rempel (1 9 7 0 ) and p ro v id e d  i n  T a b le  2* In  

th e  sam ple o f  s c h o o ls  u se d  to  g a t h e r  t e s t - r e t e s t  d a ta ,  p r i n c i p a l s  w ere

asked  to  re sp o n d  to  th e  o p in io n n a i r e  a s  th e y  b e l ie v e d  th e  f a c u l t y  w ould

re sp o n d , and  th e r e  w ere no s i g n i f i c a n t  d i f f e r e n c e s  n o te d  b e tw een  th e  

m edian s c o re s  o f  t e a c h e r s  and  p r i n c i p a l s .

I n  a  rev iew  o f  th e  P u rd u e  T e a c h e r  O p in io n n a ire  c o n ta in e d  i n  th e  

S even th  M enta l M easurem ents Y earbook (B u re s , 1972)* th e  f o l lo w in g  co n 

c lu s io n s  a r e  made;

1 . T e s t - r e t e s t  d a ta  s u b m itte d  by B e n tle y  an d  Hempel a r e  r e p o r t e d

and th e  c o n c lu s io n  i s  made t h a t  th e  t o t a l  s c o re  r e l i a b i l i t y

c o e f f i c i e n t  o f  ,87  i s  e v id e n c e  o f  r e l a t i v e  s t a b i l i t y  o f  b o th  

th e  t o t a l  s c o re  and  s e p a r a te  f a c t o r  s c o r e s  (w ith  th e  ex cep 

t i o n  o f  th e  com m unity p r e s s u r e s  f a c t o r ) ,

2* The P urdue T e ach e r O p in io n n a ire  i s  c l e a r l y  a d e q u a te  f o r  r e 

s e a rc h  p u rp o s e s  and e q u a l ly  s u i t a b l e  f o r  l a r g e  g ro u p  a s s e s s 

m ent.

3 . A m edian i n t e r f a c t o r  c o r r e l a t i o n  o f  .36  i a  s a id  to  s u p p o r t  

th e  argum ent o f  B e n tle y  an d  Hempel t h a t  th e  t e n  f a c t o r s  a r e  

r e l a t i v e l y  in d e p e n d e n t o f  e a c h  o t h e r ,  ( p .  5 9 1 )

The m ain c r i t i c i s m  o f  th e  P u rd u e  T e ach e r O p in io n n a ire  i s  t h a t  more 

ev id en ce  i s  needed  t o  s u p p o rt  p r e d i c t i v e  v a l i d i t y .  I t  I s  s u g g e s te d  t h a t
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T a b le  2 

M edian S c o re s  by F a c to r

F a c to r s
T e ac h e rs P r in o in a l s

In d ia n a Oreg-on In d ia n a  and  O regon*

1 65 6ii 62

2 71 71 67

3 h2 U3 14*

k 19 20 19

5 36 36 31+

6 15 15 15

7 2k 2k 23

a i5 16 16

9 13 15 Ik

10 17 17 16

*The p r i n c i p a l s  r e a c te d  to  th e  O p in io n n a ire  i te m s  a s  th e y  b e l ie v e d

t h e i r  f a c u l t y  w ould  r e a c t .

Note* From M anual f o r  th e  F u r d le  T e a c h e r  Q p in lo n n a lra .  by 

B e n t le y  an d  Rem pel, 197^t P* 7*
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e v id en ce  b e  g a th e re d  w h ich  w i l l  d e te rm in e  i f  s c o re s  on th e  FTO a r e  r e 

la te d  t o  o b je c t iv e  m easu ree  o f  m o ra le  such sb t e a c h e r  tu r n o v e r  an d  a b 

s e n te e is m . He c o n c lu d e s  t h a t  th e  TIFurdue T each er Q p ln lo n n a lre  i s  a  

t h o u g h t f u l ly  c o n s tr u c te d  in s t ru m e n t  d es ig n e d  to  a s s e s s  t e a c h e r  m o ra le .  

I t s  p r i n c i p a l  u t i l i t y  a t  t h i s  p o i n t  i s  a s  a  r e s e a r c h  t o o l th ( E u ro s ,  1972 , 

P- 5 9 1 ).

I t  i s  a s  a r e s e a r c h  to o l  t h a t  th e  Purdue T e ac h e r  O p in io n n a ire  was 

uaed i n  t h e  p r e s e n t  s tu d y ,

R a t io n a le  f o r  S e le o t io n  o f  t h e  FTP, B ie re  a r e  many d a t a  c o l l e c 

t io n  in s t r u m e n ts  a v a i l a b l e  f o r  u s e  in  a s s e s s in g  m o ra le  o r  Job s a t i s f a c 

t io n  in  i n d u s t r i a l  s e t t i n g s .  T here  a r e  few in s t ru m e n ts  a v a i l a b l e  to  

a s s e s s  m o ra le  in  e d u c a t io n a l  i n s t i t u t i o n s ,  Y usk lew icz  and D o n ald so n  

(1972) m e a su re d  te a c h e r  jo b  s a t i s f a c t i o n  u s in g  th e  In d ex  o f  Jo b  S a t i s 

f a c t io n  d e v e lo p e d  by B r a y f i e ld  an d  Rothe (1951)* T h is  in d e x  w as 

d ev e lo p ed  to  p ro v id e  a  g lo b a l  a p p r a i s a l  o f  jo b  s a t i s f a o t i o n  a c r o s s  

o c c u p a tio n a l  c a t e g o r i e s .  Sample ite m s  c o n ta in e d  i n  th e  B r a y f le ld - R o th e  

job s a t i s f a c t i o n  q u e s t io n n a i r e  a r e  l i s t e d  below ;

U ie re  a r e  some c o n d i t io n s  c o n c e rn in g  my jo b  th a t  

co u ld  be im p ro v ed .

I t  seems t h a t  my f r ie n d n  a re  more i n t e r e s t e d  i n  

t h e i r  jo b s .

I  f e e l  t h a t  I  am h a p p ie r  in  my work th a n  m ost 

o th e r  p e o p le .

I  am d is a p p o in te d  t h a t  I  e v e r  to o k  t h i s  jo b ,  

fu sk ie w ic s ;  and D onaldson  (1 9 7 2 ) r e p o r t  th e  o d d -ev en  p r o d u c t  moment 

r e l i a b i l i t y  c o e f f i c i e n t  i n  a sam ple o f  fem ale o f f i c e  em ployees w as .7 7  

and when c o r r e c te d  by th e  Spearman-Brown fo rm u la , i t  was ,87*
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W hile th e  In d e x  o f  Job  S a t i s f a c t i o n  may s e rv e  th e  n e e d s  o f  th e  

i n d u s t r i a l  community v e ry  w e l l ,  i t  was r e j e c t e d  f o r  th e  p r e s e n t  s tu d y  a s  

i t  d id  n o t  r e l a t e  d i r e c t l y  to  th e  p ro b lem s an d  i s s u e s  c o n f ro n te d  by 

te a c h e rs*

A rev iew  o f  th e  a v a i l a b le  d a ta  c o l l e c t i o n  d e v ic e s  y ie ld e d  two 

d i r e c t l y  r e l a t e d  t o  th e  m o ra le  o f  t e a c h e r s :  th e  P urdue T e ach e r O p in io n 

n a i r e  and th e  School S u rv ey . I n  a  1971 s tu d y  by  C ough lan , th e  P u rdue  

T eaoher O n ln io im a ire  and th e  S o h o o l Survey w ere com pared. E lem en ta ry  

and  seco n d a ry  sc h o o l te a c h e r s  from  a  W isco n sin  sc h o o l d i s t r i c t  com

p le te d  b o th  in s tru m e n ts .  A n a ly s is  o f  th e  d a ta  r e v e a le d  s i x  s i g n i f i c a n t  

c a n o n ic a l  c o r r e l a t i o n s  r e l a t i n g  th e  two m o ra le -m e a s u r in g  s c a l e s ,  *1110 

s tu d y  in d ic a te d  t h a t  t e a c h e r  m o ra le  can  be p r e d i c t e d  by  a  num ber o f  

f a c t o r s  common to  b o th  in s t r u m e n ts .

A co m p ara tiv e  a n a ly s i s  o f  r e l i a b i l i t y  d a ta  r e v e a le d  t h a t  i n t e r n a l  

c o n s is te n c y  r e l i a b i l i t y  c o e f f i c i e n t s  f o r  th e  o r i g i n a l  v e r s io n  o f  th e  

Purdue Teacher  O pin io n n a ire  ra n g e d  from 179 t o  .98  w ith  a n  o v e r a l l  r e l i a 

b i l i t y  c o e f f i c i e n t  o f  , 9 6 . G oughian  (1 9 7 °) r e p o r t s  a  lo w e r  m edian i n 

t e r n a l  c o n s is te n c y  a c ro s s  a l l  13 f a c t o r s  o f  t h e  S chool S u rv ey  a s  ,6 7 '

I n  te rm s o f  c o n te n t  v a l i d i t y ,  th e  P u rd u e  T e ach e r O p in io n n a ire  was 

d e te rm in e d  by t h i s  r e s e a r c h e r  to  b e  more a p p r o p r i a t e  f o r  th e  p r e s e n t  

s tu d y  due to  th e  n a tu r e  o f  th e  a u b c a te g o r ie s  c o n ta in e d  i n  i t  a a  com pared 

to  th e  Sohool S u rv ey * S u b c a te g o r ie s  o r  f a c t o r s  o f  th e  PTO have p r e 

v io u s ly  been  d e s c r ib e d  i n  t h i s  c h a p te r .  The t h i r t e e n  f a c t o r s  in c lu d e d  

I n  th e  School S urvey  a r e :  (1 )  B o a rd  f u n c t io n in g ;  (2 )  S ystem  a d m in is t r a 

t i o n ;  (3 )  W orkload; (1+) M a te r ia l s  an d  eq u ip m en t; (5 )  B u i ld in g  and f a c i l i 

t i e s ;  (6 )  P r in c ip a l  r e l a t i o n s ;  ( 7 )  C o lle ag u e  r e l a t i o n s ;  ( 8 )  Community 

r e l a t i o n s ;  (9 ) I n s t r u c t i o n a l  p ro g ram ; (1 0 ) S tu d e n t  d ev e lo p m en t; ( l l )
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P e rfo rm a n c e  a p p r a i s a l ;  (1 2 )  F in a n c ia l  i n c e n t i v e s ;  an d  (1 3 )  P r o f e s s io n a l  

au tonom y. S in o e  th e  C a th o l ic  sch o o l s t r u c t u r e  d o e s  n o t  p ro v id e  f o r  

s o h o o l b o a rd s  w ith  d e c is io n -m a ltin g  pow ers, t h i s  f a o t o r  i n  th e  S ch o o l 

S u rv ey  w ould be in a p p r o p r i a t e  t o  th e  p r e s e n t  s tu d y .

O r g a n iz a t io n a l  Q u e s t io n n a ir e

The O r g a n iz a t io n a l  Q u e s t io n n a ir e , o r  OQ, f o r  s h o r t ,  w as d e v e lo p e d  

by E r n e s t  M. B o h u tte n b e rg  ( 1 9 7 2 ) .  The O r g a n iz a t io n a l  Q u e s t io n n a i r e , 

th o u g h  c o p y w rite d , i s  n o t  a v a i l a b l e  f o r  p u rc h a se  th ro u g h  com m erc ia l 

s o u r c e s .  A c c o rd in g ly , th e  r e s e a r c h e r  c o n ta c te d  D r. S o h u tte n b e rg  a t  

C le v e la n d  S ta te  U n iv e r s i ty  an d  r e q u e s te d  p e r m is s io n  t o  u s e  th e  i n s t r u 

m ent i n  th e  p r e s e n t  s tu d y .  A copy  o f  D r. S o h u t te n b e rg 1a l e t t e r  o f  

a u t h o r i z a t i o n  t o  u se  th e  O r g a n iz a t io n a l  Q u e s t io n n a ir e  i s  a t ta c h e d  a s  

A ppend ix  E.

The O r g a n iz a t io n a l  Q u e s t io n n a ir e  i s  d e s ig n e d  to  a n a ly z e  o r g a n iz a 

t i o n a l  f u n c t io n in g  u s in g  a  c o n c e p tu a l  m odel b a s e d  on sy s te m s  th e o r y .

The c o n c e p tu a l  m odel i s  b a s e d  upon th e  O r g a n iz a t io n a l  O u tp u t A n a ly s is  

M odel d e v e lo p e d  by Im m egart an d  F i l e c k i  ( 1 9 6 9 ) .  B r i e f l y ,  th e  m odel d e 

l i n e a t e s  t e n  r e s u l t s ,  o r  o u tp u t s ,  o f  o r g a n i z a t i o n a l  sy s tem  a c t i o n i  

( l )  P ro d u c t U t i l i t y ;  (2 )  S e r v ic e  U t i l i t y ;  ( 3 ) S e l f - A c t u a l i z a t i o n ;  {!;) 

Group D e c is io n -m a k in g ; (5 )  I n d i v i d u a l ’s  F l e x i b i l i t y  t o  Change; ( 6 ) 

A d a p t a b i l i t y ;  ( 7 ) I d e n t i t y  S e n se ; ( 8 ) C a p a c ity  to  T e s t  R e a l i ty ;  ( 9 ) 

D e s i r a b i l i t y  o f  F eed b ack ; an d  (1 0 )  P e n e t r a t io n  o f  F e e d b a c k . The t e n  

o u tp u ts  o u t l in e d  by Im m egart an d  P i l e c k i  i n  t h e i r  t h e o r e t i c a l  fo rm u la 

t i o n  a r e  g ro u p ed  to  fo rm  f o u r  d im e n sio n s  o f  o r g a n i z a t i o n a l  o u tp u t ;

( l )  P r o d u c t i v i t y ;  ( 2 )  I n t e g r a t i o n ;  ( 3 ) O r g a n iz a t io n a l  H e a l th ;  and  (U ) 

F eed b ack . The d im e n s io n s  an d  s u b c a te g o r ie s  o f  th e  O rg an !z a 1 1 o n a l 

Q u e s t io n n a ir e  (OQ) a r e  sum m arized  i n  T ab le  3*
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T a b le  3

D im en sio n s and Sub c a t e g o r i e s  o f  th e  

O r g a n is a t io n a l  Q u e s t io n n a ir e

D im ensions Sub c a t  eg o r1e s

A. P r o d u c t iv i ty  (PR) A l.
A2.

P ro d u c t  U t i l i t y  (PflU) 
S e r v ic e  U t i l i t y  (Sflu)

B. I n te g r a t i o n  
P o t e n t i a l  ( IP ) B3.

BU,

B5.

Se 1 f-A c  t u a l  i  z a t i  on ( SAC ) 
G roup D e c is io n -  

M aking ( g h i)
I  n d i v i  d u a l ’ s P le x ib i  1 i  t y  

t o  Change ( iF c )

0. O rgaoi za  t  i  o n a l 
H ea lth  (OH) c6 ,

C7.
Gfl,

A d a p ta b i l i t y  (A M ) 
I d e n t i t y  Sense (IB S) 
C a p a c i ty  to  T est 

R e a l i t y  (CTR)

D. E v a lu a tio n  (EV) 39.

DIO.

D e s i r a b i l i t y  o f  Feed
b a c k  (DOF) 

P e n e t r a t i o n  o f  Feedback 
(PDF)

N o te . Prom " R e la t io n s h ip  B etw een A d m in is t r a t iv e  B eh a v io r o f

F r in o i p a l  and  Q u a l i ty  o f  O r g a n iz a t io n a l  O u tp u t ,” by F lem ing t 197U*

p .
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The o p e ra t io n a l  d e f i n i t i o n s  o f  th e  fo u r  d im e n sio n s  and th e  te n  

s u b c a ts g o r ie s  a r e  a s  fo llo w :

1 . P r o d u c t iv i ty — th e  ta n g ib le  o r  i n t a n g ib le  g o o d s , s e r v i c e s ,  

and in f lu e n c e s  r e s u l t i n g  from o r g a n iz a t io n a l  sy s tem s  a c t i o n .  

Ghese goods, s e rv ic e s  and  in f lu e n c e s  a f f e c t  t h e  o r g a n i z a t i o n 's  

custom ers an d  c l i e n t s  i n  p a r t i c u l a r  a n d  th e  l a r g e r  community 

in  g e n e ra l .

a , P ro d u c t U t i l i t y  ( A l) —The a t ta in m e n t  o f o r g a n i s a t i o n a l  

g o a ls  o r  t h e  f u l f i l l m e n t  o f  o r g a n iz a t io n a l  p u rp o s e s .  T h a t 

i s ,  w hat h a s  been done by th e  o r g a n iz a t io n  i n  te r ra s  o f 

what i t  s e t  out to  do i n  o rd e r  to  p e r p e tu a te  and  enhance 

th e  o r g a n is a t io n a l  sy stem . The u s e f u ln e s s  o f  o rg a n iz a 

t i o n a l  o u tp u t  to  th e  community i t  s e r v e s .

b . S e rv ic e  U t i l i t y  (A 2)—-The v a lu e  o f  th e  s e r v io e s  r e n d e re d  

by th e  o r g a n iz a t io n  to  th e  community a t  l a r g e ,  a p a r t  from  

th e  p r o d u c ts  o r s e r v ic e s  p ro d u ced  by th e  o r g a n iz a t io n  f o r  

i t s  own p e r p e tu a t io n  o r  enhancem ent. The e f f o r t s  o f  th e  

o r g a n iz a t io n  to  c o n t r ib u te  to  th e  g e n e r a l  w e l f a r e  o r  to  

h e lp  s o lv e  en v iro n m en ta l o r  s o o i e t a l  p ro b le m s.

2 . I n te g r a t io n  P o t e n t i a l — th e  m esh ing  o f  th e  n e e d s , c a p a b i l i t i e s ,  

and g o a ls  o f  in d iv id u a l  o r g a n iz a t io n a l  members and  g ro u p s  w ith  

th e  needs an d  g o a ls  o f  th e  o r g a n iz a t io n a l  sy s tem .

a* S e l f - A c tu a l iz a t io n  ( B3) — de g r e e  to  w hioh th e  i n d i v i 

du a l i s  a b le  to  r e a l i z e  h i s  h ig h e s t  g o a ls ,  a t t a i n e d  o r  

a t t a i n a b l e ,  th ro u g h  th e  a c c e p ta n c e , w i l l i n g n e s s ,  an d  en 

couragem ent o f th e  o r g a n iz a t io n .  The d e g re e  to  w hioh th e  

o r g a n iz a t io n  re c o g n iz e s  th e  i n d i v i d u a l i t y  o f  i t s  members
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c a p a b le  o f  becom ing.

b . Group D ecision-M aking  ( bU)— The d eg ree  to  which th e  o r 

g a n iz a t io n  en co u rag es  in d iv id u a l  and  group involvem ent 

w ith  th e  power su b -sy stem  in  m aking d e c is io n s  r e g a rd in g  

th e  p la n n in g  and  p ro d u c tio n  o f  th e  means to  th e  o rg a n iz a 

t i o n a l  g o a ls ,  Hie e x te n t  to  w hich a d m in is t r a to r s  a r e  

c o g n iz a n t o f  th e  in fo rm a tio n  and e x p e r t i s e  p o sse sse d  by 

t h e i r  s t a f f s  and , in  th e  l i g h t  o f  t h e i r  own l i m i t a t i o n s , 

choose to  be a d v ise d  by th o s e  whose s p e c i a l t i e s  make 

them more k h o w led g ab le .

c . I n d iv i d u a l 's  F l e x i b i l i t y  to  Change (B 5)— Hie d eg ree  o f  

w i l l in g n e s s  by  th e  in d iv id u a l  member and member g ro u p s  

to  a tte m p t o r  a c c e p t  in n o v a t io n .  The s e c u r i ty  o f  i n d i 

v id u a ls  in  t h e i r  p o s i t io n  in  th e  o rg a n iz a t io n  a s  shown 

by t h e i r  w i l l in g n e s s  to  ta k e  r i s k s  w ith o u t f e e l in g  th e y  

w i l l  be u n d u ly  p e n a l iz e d  f o r  f a i l u r e .

O rg a n iz a tio n a l H e a lth — a c h a r a c t e r i z a t i o n  o f  th e  l i f e  s t a t e  

o f  an  o rg a n iz a t io n .  Hie o r g a n iz a t io n 's  a b i l i t y  to  m a in ta in  

i t s e l f  and i t s  p r o d u c t iv i ty  i n  te rm s o f  th e  dynamic i n t e r 

a c t io n  o f  th e  o r g a n iz a t io n  and  i t s  env ironm en t.

a . A d a p ta b i l i ty  (C 6)— The a b i l i t y  o f  th e  o rg a n iz a t io n a l  s y s 

tem to  s o lv e  p rob lem s and to  r e a c t  w ith  f l e x i b i l i t y  to  

chang ing  en v iro n m e n ta l demands o v e r  a  ra n g e  o f  f u tu r e  

y e a r s ,  The a b i l i t y  to  s e t  an d  u p d a te  p r i o r i t i e s  and  ob

j e c t i v e s  in  th e  l i g h t  o f  en v iro n m en ta l re q u ire m e n ts .

b . I d e n t i t y  3ense (C 7)— The d e g re e  to  which th e  o r g a n iz a t io n a l
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sy stem , subsystem s, and  in d i v i d u a l s  p o s s e s s  b a s ic  know

le d g e  an d  in s ig h t  r e g a r d in g  o r g a n iz a t io n a l  p u rp o s e s ,  

g o a l s ,  an d  methods o f  o p e r a t io n .  The d e g re e  to  w hioh  

t h e  g o a ls  o f  th e  o r g a n iz a t io n  a r e  w id e ly  u n d e r s to o d  and 

s h a re d  by th e  members*

c .  C a p a c ity  to  T est R e a l i t y  (C8 ) — The d eg re e  to  w hich  th e  

o r g a n iz a t io n  i s  a b le  c o n s ta n t ly  to  s e a rc h  o u t  and  c o r 

r e c t l y  i n t e r p r e t  e n v iro n m e n ta l  f a c t o r s ,  e s p e c i a l l y  th o s e  

w hich  have re le v a n c e  f o r  th e  f u n c t io n in g  o f  th e  o r g a n iz a 

tio n *

I4. E v a lu a t io n ™ th e  m o n ito r in g  p r o c e s s  th ro u g h  w h ich  an  o rg a n iz a 

t i o n  a s s e s s e d  i t s e l f .  The in s p e c t io n  an d  m o d i f ic a t io n  o f  

o r g ja n iz a t io n a l  r e s o u rc e s ,  p r o c e s s e s ,  p ro c e d u re ,  a c t i v i t i e s ,  

an d  e f f e c t s  r e l a t i v e  to  o r g a n iz a t io n a l  p u rp o s e s  and  o b je c 

t i v e s ,

a .  D e s i r a b i l i t y  o f  F eedback  (D 9)— The d eg re e  o f  fe e d b a c k  from 

w i th in  th e  o r g a n iz a t io n  and  from  i t s  en v iro n m en t t h a t  i s  

d e s i r e d  and encouraged  by th o s e  i n  p o s i t i o n s  o f  r e s p o n s i 

b i l i t y  an d  a u th o r i ty  w i th in  th e  o r g a n iz a t io n .

b . P e n e t r a t io n  o f F eedback  (D IO )— Hie e a se  w i th  w hioh f e e d 

b a ck  r e a c h e s  the  p e r s o n s  m ost r e s p o n s ib le  f o r  and  h o ld in g  

com m ensurate a u t h o r i t y  f o r  im p le m en tin g  c h a n g e . H ie 

am ount o f  d i s t o r t i o n  o f  fe e d b a c k  a s  i t  p a s s e s  upw ard w ith 

i n  th e  o r g a n iz a t io n .  H ie am ount o f  fe e d b a c k  to  e f f e c t  

c h an g e . ( 6c h u tte n b e rg , 1972 j PP* 2 ^ -2 8 )

Hie O r g a n iz a t io n a l  Q u e s tio n n a ire  (OQ) a s s e s s e s  o r g a n iz a t io n a l  o u t

p u t  o n  th e  f o u r  d im en sio n s  and t e n  s u b c a te g o r ie s  o f  th e  o r g a n iz a t io n a l



69

o u tp u t  m odel d e s c r ib e d  above (im m egart & P i l e o k i ,  1969 ) , The OQ con

s i s t s  o f  f o r t y  ite m s , f o u r  i n  each o f  th e  te n  s u b c a te g o r ie s *  Bach item  

i s  answ ered  u s in g  a  n u m e ric a l s c a le  from one t o  s ix ,  depend ing  upon how 

th e  re sp o n d e n t view s h i s  o r g a n iz a t io n  a s  i t  i s  now, a s  he w ould  l i k e  to  

s e e  i t  i d e a l l y ,  and  th e  im p o rtan ce  o f  change from  th e  r e a l  t o  t h e  id e a l  

to  him p e rso n a lly *  The p o s s ib le  re s p o n s e s  to  each  item  a re :  ( l )  P ra c 

t i c a l l y  none, to  a  v e ry  e m a il d e g re e ; ( 2 ) Not v e ry , n o t v e ry  much; (3 ) 

M o d era te ly  (o n  th e  low s i d e ) ;  (1+) M o d era te ly  (o n  th e  h ig h  s i d e ) ;  (5 )

V ery , to  a  h ig h  d e g re e ; and  ( 6 ) E x trem ely , to  a  v e ry  h ig h  d e g re e .  An 

exam ple o f  a  s ta te m e n t w hich th e  re sp o n d e n t had  to  answ er in  te rm s  o f  

how he s e e s  th e  o r g a n iz a t io n  now (colum n A ), a s  h e  f e e l s  i t  s h o u ld  be 

(co lum n B ), and  th e  im p o rtan ce  o f change to  him  (colum n C) i s  a s  fo llo w s  1 

22. The d eg ree  to  w hich  th e  o r g a n iz a t io n

i s  s u c c e s s fu l  i n  a c c o m p lish in g  i t s  g o a ls .

The re sp o n d e n t in d i c a t e s  th e  freq u e n c y  w ith  w hich he p e rc e iv e s  th e  

a b i l i t y  o f th e  sc h o o l to  m eet i t s  g o a ls  by c h o o s in g  th e  a p p r o p r ia te  r e 

sp o n se  from  among th e  s ix  a l t e r n a t i v e s  l i s t e d  above,

AHminiat r a t i o n  and  S c o r in g . The OQ i s  a  s e l f - a d m in i s t e r in g  in 

s tru m e n t w hich  i n s t r u c t s  th e  re sp o n d e n t on how t o  com plete  th e  fo rm . 

S c h u tte n b e rg  (1972) s t a t e s  t h a t  i t  i s  o f  c r u c i a l  im p o rta n c e t when u s in g  

th e  OQ, t h a t  th e  d e f i n i t i o n  o f  th e  o r g a n iz a t io n a l  system  be c l e a r l y  com

m u n ica ted  to  th e  re s p o n d e n ts .  A cc o rd in g ly , th e  r e s e a r c h e r  em phasized  

to  each  g ro u p  o f te a c h e r s  t h a t  th e  " o rg a n is a t io n "  means th e  s c h o o l in  

w h ich  th e y  p r e s e n t ly  te a c h . A d d i t io n a l ly ,  th e  r e s e a r c h e r  e n te r e d  in to  

e a c h  copy o f  th e  OQ i n  th e  sp ace  p ro v id e d  th e  name o f  th e  s c h o o l which 

was to  be e v a lu a te d  by te a o h e r s .  S c h u tte n b e rg  ( 1972 ) a d v is e s  t h a t  " i t  

i s  recommended th a t  th e  in s tru m e n t be a d m in is te re d  i n  a  g roup  B e t t in g
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r a t h e r  th a n  b e in g  m a ile d  out to  be r e tu rn e d  l a t e r "  (p , 1 5 7 ). T his ad 

v ic e  was fo llo w e d  i n  th e  p re s e n t  s tu d y .

S c h u tte n b e rg  a l s o  s t r e s s e s  th e  im portance  o f  p r e s e r v in g  th e  anonym

i t y  o f  re sp o n d e n ts  and t h i s  p r in c ip le  was s t r i c t l y  fo llo w e d . Respon

d e n ts  were t o l d  o r a l l y  th a t  t h e i r  anonym ity w ould be p re s e rv e d ,  and th e y  

w ere encouraged  to  respond  in  a  can d id  manner,

Each o f  th e  f o r t y  item s in  th e  OQ i s  resp o n d ed  to  in  th r e e  re sp o n se  

inodes (IS  NOW, SHOULD BE and IMPORTANCE) on a  1 to  6 re sp o n s e  continuum . 

Each re sp o n d e n t, t h e r e f o r e ,  makes 120 re sp o n s e s . I n d iv id u a l  re sp o n se s  

to  th e  O rg a n iz a t io n a l  Q u e s tio n n a ire  a re  combined to  y i e l d  th e  fo llo w in g  

p r o f i l e s  and indexes*

1, F e ro e iv e d  O rg a n iz a tio n a l O utput P r o f i l e i A n u m e ric a l r e p o r t  

o f  how th e  members o f  th e  o rg a n iz a t io n  p e rc e iv e  th e  r e s u l t s  

o f  th e  o r g a n iz a t io n 's  f u n c tio n in g , T h is  p r o f i l e  c o n s is t s  o f  

th e  re sp o n se s  to  th e  i+0 0Q item s in  re sp o n se  mode A (IB  NOW, 

column a ) ,

£ . P eB ired  O rg a n iz a tio n a l O utput P r o f i l e i A r e p o r t  s im i la r  to  

1 above in d ic a t in g  how member a f e e l  th e  o r g a n iz a t io n  sh o u ld  

be in  th e  v a r io u s  dim ensions and s u b c a te g o r ie s ,

3. Need f o r  Change In d e x i A n u m eric a l r e p o r t  o f  th e  com parison  

betw een  th e  P e rce iv ed  and D es ired  O rg a n iz a t io n a l  O utput P ro 

f i l e s ,  D iscrepancy  s c o re s  f o r  each s u b c a te g o ry  can  be com

p u te d  by summing th e  d i f f e r e n c e s  in  re sp o n se s  to  columns A 

and B.

D e s ire  f o r  Change In d ex ; A n u m erica l r e p o r t  o f  th e  im portance  

to  o r g a n iz a t io n a l  members th a t  changes be made I n  th e  d i r e c t i o n  

o f  th e  D e s ire d  O rg a n iz a tio n a l O utput P r o f i l e .  (S c h u tte n b e rg , 

1973, PP. 33-3*0
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In  th e  p r e s e n t  s tu d y ,  re sp o n d e n ts  com pleted th e  e n t i r e  OQ even 

th o u g h  o n ly  th e  s c o re s  f o r  re sp o n se  mode A (P erce iv ed  O rg a n iz a t io n a l  

O u tp u t P r o f i l e )  w ere u sed  i n  th e  s t a t i s t i c a l  t e s t in g  o f  th e  h y p o th e se s  

g e n e ra te d  f o r  th e  s tu d y .

I n t e r p r e t a t i o n  o f  S c o re s . S ch u tten b erg  (1972), i n  d is c u s s in g  th e  

i n t e r p r e t a t i o n  o f  OQ s c o re s ,  s t a t e s  th a t  " the  t o t a l  s c o re  i s  a  compo

s i t e  r a t i n g  made up o f  a l l  th e  item s, dim ensions and s u b c a te g o r ie s  o f  

th e  O r g a n iz a t io n a l  Q u e s t io n n a ire ” (p . 90)* As such, th e  com posite  r a t 

in g  may g e n e r a l ly  be i n t e r p r e t e d  aB an o v e ra l l  p e rc e p tu a l  in d ex  o f  th e  

o r g a n iz a t io n  a s  seen  by  th e  re sp o n d e n ts . In  th e  p r e s e n t  s tu d y , th e  

P e rc e iv e d  O rg a n is a t io n a l  O utpu t P r o f i l e s  were used a s  m easures o f  th e  

te a o h s r  a s se s sm e n ts  o f  sch o o l e f f e c t iv e n e s s  and t r e a t e d  a s  i n t e r v a l l y  

m easu red  d ep en d en t v a r i a b l e s  i n  th e  t e s t i n g  o f e m p ir ic a l h y p o th e se s .

R e l i a b i l i t y / V a l i d i t y . An e x te n s iv e  d iscu ss io n  o f  th e  v a l id a t io n  

o f  th e  OQ i s  p re s e n te d  by S c h u tte n b e rg , In  August, 1969 , he co n d u cted  

an  a n a l y s i s  o f  an  e l e c t r o n i c s  p a r t s  p la n t  in  th e  B oston a re a  u s in g  a  

s e v e n te e n - i te m  q u e s t io n n a i r e  b ased  on th e  O rg a n iz a tio n a l O utput M odel.

The q u e s t io n n a i r e  was com pleted  by 1$ members e f  th e  o r g a n iz a t io n  and 

was s u b je c t i v e l y  d e te rm in e d  by S ch u tten b e rg  to  be p o t e n t i a l l y  u s e fu l  

f o r  o r g a n iz a t io n  a n a l y s i s .  A su b seq u en t 1970 study  u se d  a  sample o f  

200 m anagers an d  te c h n ic ia n s  a t  two la rg e  in d u s t r i a l  p l a n t s  to  com ple te  

an  expanded  v e r s io n  (1*9 i te m s )  o f  th e  OQ, Unaee two p i l o t  s tu d ie s  r e 

s u l t e d  i n  th e  developm ent o f  Forms Q and S o f the OQ. B e th  form s con

ta in e d  an  i d e n t i c a l  i*G i te m s ,  b u t th e  p re s e n ta t io n  o f  th e  item s and 

th e  m ethods o f  re sp o n se  d i f f e r e d .  Form Q p resen ted  th e  item s in  qu es

t i o n  fo rm , and  th e  re s p o n s e  to  each item  was made by c h o o s in g  a  number 

from  one t o  s i x  a s  p r e v io u s ly  d e sc rib e d  i n  th is  c h a p te r .  Form S
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p re s e n te d  th e  same ite m s  i n  s ta te m e n t form , b u t th e  re sp o n se  to  each  

item  was made by I n d ic a t in g  th e  e x te n t  o f  d isag reem en t o r  agreem ent on 

a s ix - p o i n t  s c a le  ra n g in g  from " s t r o n g ly  d is a g re e "  to  " s t ro n g ly  a g r e e " .

In  o rd e r  t o  g a th e r  d a ta  on th e  v a l i d i t y  o f  th e  OQ and to  compare th e  

two re sp o n se  m ethods, Forms 6 and Q w ere a d m in is te re d  to  te n  p e rso n s  

Who w ere members o f  b u s in e s s  and e d u c a t io n a l  o r g a n iz a t io n s .  A f te r  each 

re sp o n d e n t had  com pleted  b o th  fo m a  o f  th e  In s tru m e n t, h e  was i n t e r 

view ed u s in g  te n  s t r u c t u r e d  q u e s tio n s  d es ig n ed  to  d e te rm in e  w h eth er 

each  re s p o n d e n t view ed h i s  o r g a n iz a t io n  as  "h ig h " , "medium" o r "low" 

in  each o f  th e  te n  s u b c a te g o r ie s  o f  th e  O rg a n iz a tio n a l O utput A n a ly s is  

M odel. R esponses to  th e  q u e s tio n s  w ere compared to  each  p e r s o n 's  s c o re s  

on b o th  f o n a s  o f  th e  OQ u s in g  th e  fo llo w in g  p ro ce d u re i "low" was con

s id e re d  t o  c o rre sp o n d  to  mean re sp o n s e s  o f  from 1 ,0 0  to  2 *50 on th e  OQ 

s c a le t  "m edium ", 2 .5 1  to  1+.5Q; " h ig h " , U .£ l to  6 .0 0 . Form Q h ad  a  

h ig h e r  co rre sp o n d e n c e  betw een  v e rb a l  r a t i n g s  and 0Q mean s c o re s  th an  

d id  Form S and  was su b se q u e n tly  ch o sen  a s  b e in g  most v a l id *  The v a l id 

i t y  d a ta  r e p o r te d  f o r  Form Q a re  t a b u la te d  i n  T able !**

S c h u tte n b e rg  c la im s  th a t  th e  h ig h  co rresp o n d en ce  betw een v e rb a l  

r a t in g s  an d  mean OQ s c o re s  f o r  Form Q in d ic a te s  th a t  th e  in s tru m e n t i s  

re a so n a b ly  e f f e c t i v e  i n  m easu rin g  w hat i t  p u rp o r ts  to  m easure.

A d d it io n a l  im provem ents were made by a sk in g  re sp o n d e n ts  i n  th e  

v a l i d a t i o n  sam ple how th e y  would im prove th e  w ording o f  th e  ite m s  and 

d i r e c t io n s  o f  th e  OQ. I n  a  su b seq u en t r e v i s io n  to  th e  OQ (Form C), th e  

a u th o r  e x te n d e d  th e  in s tru m e n t to  in c lu d e  two a d d i t io n a l  re sp o n se  modes 

a s  p r e v io u s ly  d e s c r ib e d , i n s t e a d  o f  b e in g  ask ed  o n ly  t o  in d i c a t e  t h e i r  

p e r c e p t io n s  o f  th e  way th e  o r g a n iz a t io n  i s  now (p e rc e iv e d  o u tp u t) ,  r e 

sp o n d en ts  t o  Form C w ere ask ed  to  in d i c a t e  how they  f e l t  th e  o r g a n iz a t io n
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T a b le  1*

C o rresp o n d en ces  Betw een V erbal E a t In g e  o f 

O rg a n iz a t io n s  an d  Mean OQ S co res  on 

Form Q F o r th e  Ten OQ 

S u b c a te g o r ie s  (N = 10)

OQ Sub- 
C a te g o r ie s

V erbal R a tin g s  (Form Q)

W ith in  Above Below 
Rangea Range Range

A1 -  PEU 60 10 30

A2 -  SRU 90 10 0

B3 -  SAC 60 ^0 0

BI4 -  G3H 70 0 30

L>fc1-11IO
l

«

60 20 0

C6 -  ADA 100 0 0

C7 -  IDS 90 0 10

00 -  CTR 70 0 30

D9 -  DOF 60 3 0 1 0

DIO- POP 90 10 0

l u m b e r s  i n  th e  T ab le  in d i c a t e  th e  p e ro e n t o f  v e rb a l  r a t i n g  o f  th e  

o r g a n iz a t io n  t h a t  w ere w ith in *  ab o v e , o r  below th e  co rresp o n d in g  ran g e  

o f  s c o re  a on Form Q o f  th e  OQ.

M ote. From "Hie Developm ent o f  a  G en era l-P u rp o se  O rg a n iz a tio n a l 

O utpu t In s tru m e n t and i t s  Use In  th e  A n aly sis  o f  an  O rg a n iz a tio n , H by 

S c h u tte n b e rg , 1972, p« 61 .
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s h o u ld  p e rfo rm  ( d e s i r e d  o u tp u t ) ,  an d  how im p o rta n t i t  was to them p e r 

s o n a l l y  t h a t  any  g ap  betw een  th e  p e rc e iv e d  and d e s ir e d  output be c losed*  

On Form C, th e  i d e n t i c a l  re sp o n se  m ethodology a s  u se d  in  Form Q was 

em ployed s in c e  t h i s  s c a le  c o u ld  b e  u sed  f o r  a l l  th r e e  response modes*

An a d d i t i o n a l  v a l i d a t i o n  p ro c e s s  was p e rfo m e d  f o r  Form C of th e  OQ.

I t  was a d m in is te r e d  to  th e  i n s t r u c t o r  and s tu d e n ts  i n  a g r a d u a te - le v e l  

c o u rs e  on r e s e a r o h  m ethods ta u g h t a t  B oston U n iv e rs ity *  All s u b je c ts  

re sp o n d e d  t h a t  t h e  r e s u l t s  o f  th e  in s tru m e n t a c c u r a te ly  d ep ic ted  t h e i r  

t r u e  a s s e s s m e n ts  o f  th e  o r g a n iz a t io n a l  fu n c tio n in g  o f  th e i r  o rg a n iz a 

t i o n s .

R e l i a b i l i t y  d a ta  f o r  th e  OQ w ere c o l le c te d  on Form C d u rin g  Jan u 

ary *  1971 ■. A t e s t - r e t e a t  r e l i a b i l i t y  o f  th e  form  was conducted w ith  27 

g r a d u a te  s tu d e n t s  w here t h e i r  p e r c e p t io n s  o f th e  School of E ducation  

w ere  m easu red , H ie OQ was a d m in is te r e d  tw ice  to  th e  same resp o n d en ts  

w ith  an  i n t e r v a l  o f  one week betw een  a d m in is t r a t io n s .  Pearson c o r r e l a 

t i o n  c o e f f i c i e n t s  f o r  a l l  th r e e  re sp o n se  modes a r e  summarized i n  T able 5 .

The f i n a l  fo rm  o f  th e  OQ i s  a lm o st i d e n t i c a l  to  Foim C e x c ep t th a t  

th e  word " a d m in i s t r a t io n "  h a s  b een  added In  p a r e n th e s i s  a f t e r  th e  word 

"m anagem ent" so t h a t  th e  in s tru m e n t would be s u i t a b l e  f o r  use i n  educa

t i o n a l  i n s t i t u t i o n s .  The i s s u e  o f  i n t e r - c o r r e l a t i o n s  among th e  dim en

s io n s  and  s u b c a te g o r ie s  o f  th e  OQ w as ad d re ssed  by S chuttenberg . He 

c o n c lu d e s  t h a t  t h e r e  a r e  m o d e ra te ly  la rg e  i n t e r - c o r r e l a t i o n s  and r e p o r t s  

m ed ian  c o r r e l a t i o n  c o e f f i c i e n t s  f o r  th e  th re e  re sp o n se  modes o f  . 6 3 6 , 

,6 7 0 , and  .721  f o r  th e  f o u r  d im e n s io n s . He s u g g e s ts  th a t  the d a ta  ten d  

to  i n d i c a t e  t h a t  r e s p o n d e n ts  a r e  a b le  to  d i f f e r e n t i a t e  between th e  v a r i 

o u s  d im e n sio n s  and s u b o a te g o r ie a  o f  th e  OQ to  a d e g re e .

R a t io n a le  f o r  S e le c t io n  o f  t h e  OQ. There a r e  a  la rg e  v a r i e ty  o f
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■Table 5

R e l i a b i l i t y  C o e f f i c i e n t s 3, ( P e a rs o n )  B etw een  

F i r s t  a n d  S eco n d  A d m in is t r a t io n  O f 

The O r g a n ! n a t io n a l  Q u e s t io n n a ir e  

(Form  C -  R e v is e d )

D im ension  o r  
S u b c a te g o ry

Mode A 
( P e r c e iv e d )

Mode B 
( D e s i r e d )

Mode C 
( Im p o r ta n c e )

A1 (FRU) .7 6 6 .018 .667
A3 (SHU) *720 .801* .765

B3 (SAC) .8 5 8 >585 .657
Bl* (GUM) .61*2 .78U .588
b 3 ( i p c ) .807 .501+ .1*87

C6 (ADA) >772 .837 .702
C7 (ID S) >655 .873 .676
C8 (CTR) .737 .709 .1*52

D9 (DOF) .7 2 2 ,720 ,?62
DIO (POP) -SU i .623 .598

A (PR) .7 6 7 .009 .806
B ( IP ) .8 2 3 .716 .739
C (OH) .7 7 5 *868 . 69^
D (EV) .6 7 5 .650 .797

TOTAL
SCORE (T ) .011; .85!; .855

^ A ll  c o r r e l a t i o n s  a r e  s t a t i s t i c a l l y  s i g n i f i c a n t  a t  t h e  *01 l e v e l ;  U=27.

N o te . From "D evelopm ent o f  a  G e n e ra l-P u rp o s e  In s t r u m e n t  . . . , u by  

S c h u tte n b e rg , 1 9 7 2 , P* 6 5 .
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in s tru m e n ts  a v a i la b le  f o r  m easu rin g  v a r io u s  f a c e t s  o f  o rg a n iz a t io n a l  

l i f e .  In s tru m e n ts  a r e  a v a i l a b l e  to  m easu re  su ch  phenomena a s t  ( l )  

o r g a n iz a t io n a l  c l im a te ;  (2 )  em ployee a t t i t u d e s  and  m o ra le ; ( 3 ) le a d e r -  

s h ip  s t y l e s ;  and (1;) p e r s o n a l  and  in te r p e r s o n a l  v a lu e  system s. The 

p re s e n t  s tu d y  u se s  th e  L eader B eh a v io r D e s c r ip t io n  Q u e s tio n n a ire  to  mea

su re  p e rc e iv e d  le a d e r s h ip  b e h a v io r  and th e  P urdue T eacher O p in lo n n a ire  

to  a s s e s s  te a c h e r  m o ra le . D e s p ite  th e  r e l a t i v e  p le th o r a  o f  in s tru m e n ts  

a v a i l a b le  to  m easure th e  phenomena l i s t e d  above , few in s tru m e n ts  a re  

a v a i l a b le  which a tte m p t to  m easure th e  e x te n t  to  w hioh an o r g a n is a t io n  

i s  p e rc e iv e d  bh p ro d u c in g  th e  ex p ec te d  outcom es o r  o u tp u ts .  S o h u tte n -  

b e rg  (1972) d is c u s s e s  t h e  O rg a n iz a t io n a l  C lim ate  D e s c r ip tio n  Q u estio n 

n a i r e  (OCDQ) (H a lp in  &, C r o f t ,  19^3) and s u g g e s ts  t h a t  t h i s  in s tru m e n t 

a s s e s s e s  p r im a r i ly  th e  i n t e g r a t i v e  p o t e n t i a l  o f  th e  o rg a n iz a t io n  o r 

o n ly  one o f  th e  f o u r  d im en sio n s  posed by th e  O rg a n iz a t io n a l  O utput 

A n a ly s is  M odel. The OCDQ in c lu d e s  a  s u b te s t  d e a l in g  w ith  " p ro d u c tio n  

em phasis" on th e  p a r t  o f  th e  so h o o l p r i n c i p a l .  T h is  s u b te s t ,  how ever, 

a s s e s s e s  th e  d eg ree  to  w hich th e  p r in c ip a l  i s  p e rc e iv e d  as em phasiz ing  

p ro d u c tio n  and- does n o t  m easure p e rc e p t io n s  a s  to  how w e ll th e  i n s t i t u 

t i o n  i s  m eeting  i t s  g o a l s .

A rev iew  o f  th e  in s tru m e n ts  a v a i l a b le  to  a s s e s s  o rg a n iz a t io n a l  

f u n c t io n in g  f a i l e d  to  u n co v e r a  d e v ic e  w hich a s s e s s e s  th e  t o t a l  fu n c

t io n in g  o f  an  o r g a n iz a t io n  a s  co m p reh en siv e ly  a s  th e  O rg a n !z a tlo n a l 

Qua s t i  o n n a lr e .

The OQ i s  d i s t i n c t  t h e o r e t i c a l l y  from  o th e r  in s tru m e n ts  i n  th a t  

i t  fo c u se s  on p e rc e p t io n s  o f  o u tp u ts  o r  r e s u l t s  o f  system  a c t io n s ,  r a t h e r  

th a n  on o r g a n iz a t io n a l  p ro c e s s e s .

The O rg a n iz a tio n a l Q u e s tio n n a ire  h a s  n o t been p u b lish e d  com m ercially
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and. t h e r e f o r e  h a s  n o t  been  aa w id e ly  u se d  i n  th e  l i t e r a t u r e  a s  th e  more 

r e a d i l y  a v a i l a b l e  c o m m e rc ia lly  p ro d u ced  in s tru m e n ts .  There i s  ev id en ce , 

how ever, t h a t  th e  OQ, i s  g a in in g  a c c e p ta n c e  aa  a  l e g i t im a te  to o l  to  

a s s e s s  th e  o r g a n i s a t i o n a l  o u tp u t  o f  s c h o o ls .  In  a  s tu d y  by Flem ing 

(1 9 7 ^ ) , th e  OQ w as u s e d  to  a s s e s s  th e  t e a o h e r s ’ p e rc e p t io n s  o f th e  

o r g a n iz a t io n a l  o u tp u t  o f  th e  Roman C a th o l ic  seco n d ary  and  e lem en tary  

s c h o o ls  o f  th e  A ro h l io c e s e s  o f  D e t r o i t  and. C hicago.

R ese a rc h  D esig n  and  D a ta  A n a ly s is

D esig n  o f  th e  S tu d y

The m a jo r  p u rp o se s  o f  t h i s  s tu d y  w ere to  in v e s t i g a t e  th e  e x te n t 

to  w hich  t e a c h e r s f p e r c e p t io n s  o f  th e  l e a d e r s h ip  b e h a v io r  o f t h e i r  

p r i n c i p a l s  w ere r e l a t e d  to  t h e i r  e x p r e s s io n s  o f  m orale and  a ssessm en ts  

o f  s c h o o l o u tp u t .  The r e s e a r c h  q u e s t io n s  t e s t e d  w ere:

1 . Do t e a c h e r  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  r e l a t e  to  te a c h e r  

m o ra le ?

2 . Do t e a c h e r  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  r e l a t e  to  t h e i r  

a s s e s s m e n ts  o f  th e  o u tp u t  o f  t h e i r  sch o o ls?

3 . Do t e a c h e r  a s s e s s m e n ts  o f  th e  o r g a n iz a t io n a l  o u tp u t  o f  t h e i r

s c h o o ls  s e rv e  to  m o d e ra te  th e  r e l a t i o n s h i p  betw een  p e rce iv e d

le a d e r  b e h a v io r  and m o ra le ?

U* Are t h e r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  p e r c e p t io n s  o f  

l e a d e r  b e h a v io r  by l a y  an d  r e l i g i o u s  te a c h e r  g ro u p s?

An ex  p o s t  f a c to  r e s e a r c h  d e s ig n  w as u se d  f o r  th e  p r e s e n t  s tudy  

s in c e  th e  v a r i a b l e s  u n d e r  i n v e s t i g a t i o n  w ere  te a c h e r  p e r c e p t io n s  o f

l e a d e r  b e h a v io r  and  s c h o o l o u tp u t  a lo n g  w i th  te a c h e r  e x p re s s io n s  o f

m o ra le . U sin g  K e r l i n g e r 'a  (1 9 7 3 ) d e f i n i t i o n ,  ex p o s t  f a c to  re se a rc h  

i s  s y s te m a t ic  e m p i r i c a l  in q u iry  i n  whioh th e  s c i e n t i s t  does n o t have
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d i r e c t  c o n t r o l  o f  in d e p e n d e n t v a r i a b l e s  b e c a u s e  t h e i r  m a n i f e s t a t i o n s  

have a lre a d y  o c c u r re d  o r  b e c a u s e  th e y  a r e  i n h e r e n t l y  n o t  m a n !p u ta b le 11 

(p .  218). The in d e p e n d e n t v a r i a b l e s  I n  th e  s tu d y  w ere  n o t  s u s c e p t i b l e  

t o  e x p e r im e n ta l m a n ip u la t io n ,  an d  an  e x  p o s t  f a c t o  s tu d y  was n e c e s s i 

t a t e d  by t h i s  c o n d i t io n .

D ata  A nalyses

To t e s t  e m p i r i c a l ly  t h e  h y p o th e s e s  f c u m u la te d  f o r  th e  p r e s e n t  

s tu d y , s e v e r a l  d a t a  a n a l y s i s  te c h n iq u e s  w ere  u s e d .  The s p e c i f i c  a n a ly 

s i s  and d e s ig n  u se d  to  t e s t  e a c h  o f  th e  e m p i r i c a l  h y p o th e s e s  i s  p r e 

s e n te d .

A n a ly s is  o f  V a r ia n c e , To t e s t  H y p o th e s is  1 an d  H y p o th e s is  2 , i t  

was n e c e s sa ry  t o  d e te rm in e  d i f f e r e n t i a l  l e a d e r s h i p  s t y l e s  p e r c e iv e d  by  

te a c h e r s .  T h e re  w ere  f o u r  p r i n c i p a l  l e a d e r s h i p  b e h a v io r a l  s t y l e s  i s o 

l a t e d  f a r  i n v e s t i g a t i o n  f o l lo w in g  th e  Ohio S t a t e  l e a d e r s h i p  t h e o r y .

The fo u r  l e a d e r s h i p  b e h a v io r a l  s t y l e s  h av e  p r e v i o u s l y  b e e n  i d e n t i f i e d  

a s  "high c o n s i  d e r a t  io n /h ig h  i n i t i a t i n g  s t r u c t u r e "  (H C-H S); " h ig h  co n 

s id e r a t io n / lo w  i n i t i a t i n g  s t r u c t u r e ” (H C -L S); " low  c o n s id e r a t i o n / h i g h  

i n i t i a t i n g  s t r u c t u r e ” (LC-HS) j and "low  o o n s id e r a t io n / lo w  i n i t i a t i n g  

s t r u c t u r e 11 (LC—LEj). High i n i t i a t i n g  s t r u c t u r e  and  c o n s id e r a t i o n  b eh av 

i o r  were d e te rm in e d  by u s in g  a l l  r e s p o n d e n t  s c o r e s  a b o v e  th e  m ed ian  on 

th e  two s u b - s c a le s  o f  th e  L e a d e r  B e h a v io r  D e s c r ip t i o n  q u e s t i o n n a i r e .

I n  a  s im i la r  m an n er, low c o n s id e r a t i o n  an d  low  i n i t i a t i n g  s t r u c t u r e  

b e h a v io r  w ere d e te rm in e d  by u s i n g  r e s p o n d e n t  s c o r e s  b e low  th e  m ed ian  on 

e ach  o f  th e  two d im en sio n s  o f  t h e  LBDQ. The d a t a  from  th e  LBDQ w ere  

tra n s fo im e d  u s in g  t h e  d a ta  m o d i f i c a t i o n  p r o c e d u r e s  c o n ta in e d  i n  th e  

S t a t i s t i c a l  P ack ag e  f o r  th e  S o c i a l  S c ie n c e s  ( N ie ,  H u l l ,  J e n k in s ,  S t e i n -  

b re n n e r  & B e n t, 1975)* f o u r  l e v e l s  o f  t h e  in d e p e n d e n t  v a r i a b l e
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d e r iv e d  th ro u g h  th e  " i f "  r o u t in e  w e re  n eed  i n  p e r fo rm in g  th e  a n a l y s i s  

o f  v a r ia n c e  t o  t e s t  h y p o th e se s  1 a n d  2 , The a n a l y s i s  o f  v a r i a n c e  d e 

s ig n  w as r e q u i r e d  due t o  th e  t r a n s f o r m a t io n  o f  an  i n t e r v a l l y  m easu red  

in d e p e n d e n t v a r i a b l e  i n t o  a  n o n - m e tr ic  f a c t o r  w i th  f o u r  t r e a tm e n t  

l e v e l s .  H y p o th eses  1 and  2 w ere t e s t e d  by p e r fo rm in g  an  a n a l y s i s  o f  

v a r ia n c e  on th e  d i f f e r e n c e s  i n  th e  d e p e n d e n t v a r i a b l e s  among th e  f o u r  

p e r c e iv e d  l e a d e r s h ip  s t y l e s :  LC-LSj HC-LSt LC-HSj an d  HC-HS. F

r a t i o s  w ere com puted to  d e te rm in e  i f  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r 

en ce s  i n  t e a c h e r  m o ra le  and t e a c h e r  a s s e s s m e n ts  o f  o r g a n i z a t i o n a l  o u t 

p u t e x i s t e d  among th e  fo u r  p e r c e iv e d  l e a d e r s h ip  s t y l e s .  The p r e d i c 

t i o n s  fo rm u la te d  i n  h y p o th e se s  1 a n d  2 w ere t e s t e d  by d e te r m in in g  th e  

d e v ia t io n  o f  d ep en d e n t v a r i a b l e s  o r  "y "  m e a su re s  f o r  e a c h  o f  t h e  f o u r  

l e a d e r s h ip  s t y l e s  from  th e  g ra n d  m eans o f  th e  d e p e n d e n t v a r i a b l e s  o f  

te a o h e r  m o ra le  an d  o r g a n iz a t io n a l  o u tp u t ,  r e s p e c t i v e l y .  T5ie u n a d ju s te d  

d e v ia t io n  s t a t i s t i c  p ro d u ced  by  th e  m u l t i p l e  c l a s s i f i c a t i o n  a n a l y s i s  

was u s e d  a s  a  m easu re  o f  th e  d i s t a n c e  i n  th e  d e p e n d e n t v a r i a b l e  from  

th e  g ra n d  mean f o r  e a c h  o f  t h e  f o u r  l e a d e r s h ip  s t y l e s  p e r o e iv e d  by 

t e a c h e r s .  A p o s t e r i o r i  c o n t r a s tb  w e re  p e rfo rm e d  t o  d e te rm in e  th e  so u rc e  

o f  v a r i a t i o n  i n  t e a c h e r  m o ra le  and  t h e i r  a s s e s s m e n ts  o f  th e  o u tp u t  o f  

t h e i r  s c h o o ls  among a l l  p e r c e iv e d  l e a d e r s h i p  s t y l e s .  A p o s t e r i o r i  

c o n t r a s t s  s y s t e m a t i c a l l y  com pare a l l  p o s s i b l e  p a i r s  o f  g ro u p  m eans i n  

th e  d ep en d e n t o r  c r i t e r i o n  m e a s u re s . I n  a  p o s t e r i o r i  t e s t s ,  t h e  g ro u p s  

a r e  d iv id e d  i n t o  hom ogeneous s u b s e t s ,  w here t h e  d i f f e r e n c e s  i n  th e  

means o f  an y  two g ro u p s  i n  a  s u b s e t  i s  n o t  s i g n i f i c a n t  a t  some p r e 

s c r ib e d  l e v e l .  Ih e  S c h e ff£  t e s t  p ro c e d u re  u s e s  a  s i n g l e  ra n g e  v a lu e  

f o r  a l l  c c m p a r is io n s  an d  i s  d e s c r ib e d  by Nie a n d  o t h e r s  ( 1 9 7 5 ) a s  p r e 

c i s e ,  even  f o r  u n e q u a l g ro u p  s i z e s .
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P a r t i a l  C o r r e l a t io n  A n a ly s i s . To t e a t  th e  p r e d i c t i o n  made in  

H y p o th e s is  3 , p a r t i a l  c o r r e l a t i o n  a n a l y s i s  was p e rfo rm e d . P a r t i a l  co r

r e l a t i o n  a n a l y s i s  p r o v id e s  a  p ro c e d u re  w hereby th e  r e s e a r c h e r  can  com

p u te  a  s in g l e  m easu re  o f  a s s o c i a t i o n  d e s c r ib in g  th e  r e l a t i o n s h i p  betw een 

two v a r i a b l e s  w h ile  a d j u s t i n g  f o r  th e  e f f e c t s  o f  o n e  o r  m ore in d ep en 

d e n t v a r i a b l e s .  In  p a r t i a l  c o r r e l a t i o n ,  th e  c o n t r o l  i s  s t a t i s t i c a l  and 

i s  b a se d  on a s s u m p tio n s  o f  l i n e a r  r e l a t i o n s h i p s  among v a r i a b l e s .  Hypo

t h e s i s  3 was t e s t e d  by p e r fo rm in g  a  s im p le  c o e f f i c i e n t  o f  c o r r e l a t i o n  

on th e  r e l a t i o n s h i p  b e tw een  t e a c h e r  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  and 

t h e i r  m o ra le . T h is  w as fo llo w e d  b y  th e  co m p u ta tio n  o f  a  p a r t i a l  c o r r e 

l a t i o n  c o e f f i c i e n t  u s in g  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  a s  t h e  in d ep en 

d e n t  v a r i a b l e  an d  t e a c h e r  m o ra le  a s  th e  d e p e n d e n t v a r i a b l e .  T each er 

a s s e s s m e n ts  o f  th e  o u tp u t  o f  t h e i r  s c h o o ls  was u s e d  a s  th e  o o n t r o l  o r  

m o d e ra to r  v a r i a b l e .  H y p o th e s is  3 waB s u p p o r te d  i f  th e  s i g n i f i c a n t  

r e l a t i o n s h i p  b e tw een  p e r c e iv e d  l e a d e r  b e h a v io r  and  t e a c h e r  m o ra le  r e 

m ained w h ile  c o n t r o l l i n g  f o r  t h e  m o d e ra tin g  in f lu e n c e  o f  t e a c h e r  a s s e s s 

m en ts  o f  o r g a n i z a t i o n a l  o u tp u t .

A n a ly s is  o f  Co v a r i a n c e . H y p o th e s is  was t e s t e d  u s in g  th e  a n a ly 

s i s  o f  c o v a r ia n c e  p ro c e d u re .  N ie an d  h i s  a s s o c i a t e s  (1 9 7 5 ) su g g e s t  

a n a l y s i s  o f  o o v a r ia n o e  d e s ig n s  t o  t e s t  h y p o th e se s  i n  w hioh m e t r ic  in d e 

p e n d e n t v a r i a b l e s  a r e  u sed  i n  c o n ju n c t io n  w i th  n o n -m e tr ic  f a c t o r s .  In 

such d e s ig n s ,  t h e  te rm  c o v a r i a t e  i s  u s e d  to  i n d i c a t e  a  m e t r ic  in d e p e n 

d e n t  v a r i a b l e  w h ile  th e  te rm  f a o t o r  i s  u se d  to  d e s ig n a te  a  n o n -m e tr ic  

o r  c a t e g o r i c a l  in d e p e n d e n t v a r i a b l e .  The c o v a r i a t e  ch o sen  f o r  th e  a n a ly 

s i s  o f  c o v a r ia n c e  to  t e s t  H y p o th e s is  H w as s e l e c t e d  u s in g  a d v ic e  p re 

s e n te d  by D ay ton  (1 9 7 0 ) t h a t  c o v a x ia te s  be ch o sen  b a s e d  on t h e i r  known 

r e l a t i o n s h i p  t o  th e  c r i t e r i o n  m e a su re . In  o r d e r  t o  l o c a t e  i n t e r v a l l y
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m e a su re d  in d e p e n d e n t v a r i a b l e s  w h ic h  s h o u ld  h e  c o n s id e r e d  f o r  u s e  in  

t h e  a n a l y s i s  o f  c o v a r ia n c e  d e s ig n ,  a  p r e l im in a r y  p i l o t  d a t a  a n a l y s i s  

was p e rfo rm ed  and  c o r r e l a t i o n  c o e f f i c i e n t s  w ere  com puted  o n  th e  r e l a 

t i o n s h i p s  b e tw een  a s s o r te d  dem ograph ic  an d  p e r c e p t u a l  v a r i a b l e s  and  

th e  d e p e n d e n t v a r i a b le  o f  p e r c e iv e d  l e a d e r  b e h a v io r  u s e d  i n  t h e  d e s ig n  

to  t e s t  H y p o th e s is  k* As a  r e a u l t  o f  t h e  p i l o t  a n a ly s i s *  i t  w as d e t e r 

m ined t h a t  te a c h e r  a s se s sm e n ts  o f  th e  o u tp u t  o f  t h e i r  s c h o o ls  s h o u ld  

be  b u i l t  i n t o  th e  d e s ig n  to  t e s t  H y p o th e s is  U due to  t h e  s t r o n g  l i n e a r  

r e l a t i o n s h i p  betw een  th e s e  a s s e s s m e n ts  an d  th e  p e r c e p t i o n s  o f  l e a d e r  

b e h a v io r  u sed  a s  the  d ep en d en t v a r i a b l e  i n  H y p o th e s is  h — *7^6,

< .0 0 1 ) ,  The u se  o f th e  a n a ly s i s  o f  c o v a r ia n c e  to  t e s t  th e  v a l i d i t y

o f  H y p o th e s is  J4 en ab led  th e  e f f e c t s  o f  t e a c h e r  a s s e s s m e n ts  o f  th e  o u t 

p u t  o f  t h e i r  s c h o o ls  to  b e  c o n t r o l l e d  so  t h a t  th e  t r u e  r e l a t i o n s h i p  

b e tw een  t h e  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  an d  t e a c h e r  s t a t u s  c o u ld  

be i s o l a t e d  an d  i d e n t i f i e d .  H ie an d  o t h e r s  (1 9 7 5 ) recom m end th e  a n a ly 

s i s  o f  c o v a r ia n c e  p ro c e d u re  a s  a  d e v ic e  w h ich  c a n  rem ove e x tr a n e o u s  

v a r i a t i o n  from  th e  dependen t v a r i a b l e  an d  in c r e a s e  m easu rem en t p r e c i 

s io n .

I n  summary* a v a r i e t y  o f  d a ta  a n a l y s i s  te c h n iq u e s  w e re  u s e d  to  

t e s t  th e  h y p o th e s e s  fo rm u la te d  f o r  th e  s tu d y ,  B ie d a t a  a n a ly s e s  w ere 

p e rfo rm e d  u s in g  p ro c e d u re s  c o n ta in e d  i n  t h e  S t a t i s t i c a l  P ack ag e  f o r  th e  

S o c ia l  S c ie n c e s  (H ie , H u ll ,  J e n k in s ,  S te in b re n n e r*  & B en t*  1975)*

T h is  c h a p te r  has p r e s e n te d  a  d i s c u s s io n  o f  th e  m e th o d o lo g y  u se d  

i n  c o n d u c tin g  th e  s tu d y . C h ap te r  4  w i l l  p r e s e n t  a  d i s c u s s i o n  o f  th e  

r e s u l t s .
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R e s u l t s

The r e s u l t s  o f  th e  s t a t i s t i c a l  a n a ly s e s  o f  d a ta  t o  d e te rm in e  th e  

i n t e r r e l a t i o n s h i p s  o f  p e rc e iv e d  le a d e r  b e h a v io r ,  t e a c h e r  m o ra le ,  a n d  

a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u tp u t a r e  p r e s e n te d  i n  C h a p te r  1+,

The te a c h e r  s c o re s  on th e  c o n s id e r a t i o n  and  i n i t i a t i n g  s t r u c t u r e  

d im en sio n s  o f  th e  L e ad e r B eh a v io r D e s c r ip t io n  Q u e s t io n n a ir e  (LBDQ) co n 

s t i t u t e d  th e  i n t e r v a l  m easurem ents o f  p e r c e iv e d  l e a d e r s h ip  b e h a v io r  

w hioh w ere t r a n s f o m e d  i n t o  f o u r  l e v e l s  o f  a n  in d e p e n d e n t v a r i a b l e  

( p e rc e iv e d  le a d e r s h ip  b e h a v io r )  u se d  to  t e s t  H y p o th eses  1 and  2* The 

f o u r  l e v e l s  o f  th e  in d e p e n d e n t v a r i a b l e  have p r e v io u s ly  b e e n  d e s c r ib e d  

as  "low  c o n s id e ra t io n / lo w  i n i t i a t i n g  s t r u c t u r e " ,  " h ig h  c o n s i d e r a t i o n /  

low i n i t i a t i n g  s t r u c t u r e " , "low o c n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e ” , 

and  "h ig h  c o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e . "

T each er co m p o site  s c o re s  on a l l  te n  a u b c a te g o r ie s  o f  th e  P u rd u e  

T e a c h e r  Q pinio n n a i r e  (FTO) c o n s t i t u t e d  th e  m easu re  o f  t e a c h e r  m o ra le  

w hich  was t r e a t e d  a s  a  d ep en d en t v a r i a b l e  i n  th e  t e s t i n g  o f  e m p i r i c a l  

h y p o th e se s  1 and 3*

T each er re s p o n s e s  to  R esponse Mode A, P e r c e iv e d  O r g a n iz a t io n a l  

O u tp u t P r o f i l e , o f  th e  O r g a n iz a t io n a l  Q u e s t io n n a ir e  (OQ) c o n s t i t u t e d  

th e  i n t e r v a l  m easurem ent o f  th e  t e a c h e r ’ s  a s se s sm e n t o f  th e  o r g a n iz a 

t i o n a l  o u tp u t  o f  th e  s c h o o l.  The r e s u l t s  o f  th e  s t a t i s t i c a l  a n a ly s e s  

o f  d a t a  a r e  r e p o r te d  i n  f o u r  s e c t io n s  w hich  d e a l  w i th  eaoh  o f  th e  f o u r  

e m p ir ic a l  h y p o th e se s  t e s t e d  i n  th e  p r e s e n t  s tu d y ,

32
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H y p o th es is  1

H y p o th es is  1 s t a t e s  t h a t  te a c h e r s  who p e rc e iv e  t h e i r  p r in c ip a l s  

aa  e x h ib i t in g  b e h a v io r  w hich b e longs to  th e  "h ig h  c o n s id e ra t io n /h ig h  

i n i t i a t i n g  s t r u c tu r e "  q u a d ra n t o f  th e  Ohio S ta te  L ead ersh ip  q u a d ra n ts  

w i l l  have th e  h ig h e s t  mean m orale  s c o re s  o f  th e  fo u r  g ro u p s .

H y p o th es is  1 was t e s t e d  by p e rfo ra tin g  an a n a ly s i s  o f  v a r ia n c e  

which t r e a t e d  p e rc e iv e d  le a d e r s h ip  b e h a v io r  a s  an  in d ep en d en t v a r ia b le  

w ith  fo u r  l e v e l s  and te a c h e r  m orale a s  th e  i n t e r v a l l y  m easured depen

d e n t v a r i a b l e .  The a n a ly s is  o f  v a r ia n c e  r e s u l t e d  i n  an  F r a t i o  o f  8 ,8 5  

w ith  3 and 93 d eg rees  o f  freedom  which in d ic a te d  t h a t  th e re  w ere s ig n i 

f i c a n t  d i f f e r e n c a s  among th e  e x p re s s io n s  o f  te a o h e r  m orale  u n d e r le a d e r 

sh ip  c o n d i t io n s  p e rc e iv e d  a s  LC-LS, HC-LS, LC-HS, and HC-3S,

F (3 . 92) = 8 .8 5 , P < .0 0 0 .

The r e s u l t s  a r e  p re se n te d  in  Table 6 ,  W hile th e  a n a ly s is  o f  v a r ia n c e  

produced  a  s t a t i s t i c a l l y  s i g n i f i c a n t  F r a t i o  (  ̂ , 0 0 0 ,) ,  th e  e t a  s t a t i s 

t i c  p r e s e n te d  i n  Table 7 d em o n s tra te s  th a t  th e  r e l a t io n s h ip  i s  r e l a 

t i v e l y  weak. The m u lt ip le  H square  o f  .221+ r e p r e s e n t s  th e  p ro p o r t io n  

o f  v a r i a t i o n  i n  te a c h e r  m o ra le  e x p la in e d  by th e  e f f e c t s  o f  t e a c h e r  p e r 

c e p tio n s  o f  le a d e r s h ip  b e h a v io r  o f  t h e i r  p r in c ip a l s ,  The m u l t ip le  ft 

v a lu e  o f  .1+73 in d ic a te s  th e  s t r e n g th  o f  th e  o v e r a l l  r e l a t io n s h i p  betw een 

te a c h e r  m ora le  and p e rc e p t io n s  o f  le a d e r s h ip  b e h a v io r .

The e p e c i f io  p r e d ic t io n  fo rm u la te d  in  H y p o th es is  1 was t e s t e d  by 

d e te rm in in g  th e  d e v ia t io n  o f  th e  means f o r  each o f  th e  fo u r  p e ro e iv e d  

le a d e r s h ip  b e h a v io ra l  s t y l e s  (LC-LS, HC-LS, LC-HS, HC-HS) from th e  

g ran d  mean o f  te a c h e r  m o ra le . H y p o th es is  1 was c o n s id e re d  to  be sup

p o r te d  i f  te a o h e r s  p e rc e iv in g  th e  le a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n c i 

p a l s  a s  "h ig h  c o n s id e ra t io n /h ig h  i n i t i a t i n g  s t r u c t u r e "  had th e  h ig h e s t
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Table 6

A n aly s is  o f V ariance — T eaoher M orale

Source

o f

V a r ia t io n

Sum 

o f  

S quare b

Degrees

o f 

Freed oca

Kean

Square

P

R a tio

Between

groups 3 llf0 2 8 . 6 0 3 l l . 34 2 . 7 i 9 8.655*

W ith in

groups 117^52.313 92 1,281.003

T o ta l l 5 l t 980.500 95 1,598.742

* P < .000.
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T a b le  7

M u lt ip le  C l a s s i f i c a t i o n  A n a ly s is  — 

T each e r M orale

Grand Mean 

o f

T each er M orale  

(M easured by FTO)

= 32 6 .2 2

P e rc e iv e d  L e a d e rsh ip U n a d ju s te d
B e h a v io ra l S ty le N D e v ia t io n  E ta

LO CONS -  LO STRUCTURE 35 - 2 2 .h?

HI CONS -  LO STRUCTURE 12 12*36

LO CONS -  E l  STRUCTURE 17 - 2 .7 5

HI CONS -  HI STRUCTURE 32 21*16 .i+7

M u ltip le  R S quared 0 ,2 2 4

M u ltip le  R 0 .4 7 3
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mean m o ra le  s c o r e s  o f  th e  f o u r  g ro u p s  d e s c r i b i n g  le a d e r s h ip  b e h a v io r  

a c r o s s  th e  f o u r  l e a d e r s h ip  s t y l e s  c i t e d  a b o v e . H ie u n a d ju s te d  d e v ia 

t i o n  s t a t i s t i c s  r e f l e c t i n g  th e  d i s t a n c e  i n  t h e  mean m o ra le  s c o r e s  from  

th e  g ra n d  mean f o r  each  o f  t h e  f o u r  l e a d e r s h ip  s t y l e s  a r e  shown in  

T a b le  7 .

The m u l t i p l e  c l a s s i f i c a t i o n  a n a l y s i s  r e s u l t e d  i n  th e  b e h a v io r a l  

s t y l e  d e s c r ib e d  a s  " h ig h  c o n s id e r a t i o n / h i g h  i n i t i a t i n g  s t r u c t u r e "  h a v 

i n g  th e  h ig h e s t  mean m easu res  o f  t e a c h e r  m o ra le . Thus, H y p o th e s is  1 

was u p h e ld .

The r e s u l t s  o f  th e  S c h e f f£  t e s t ,  w i th  a  c o n f id e n c e  l e v e l  o f  .05* 

i n d i c a t e d  t h a t  t h e r e  was a  s i g n i f i c a n t  d i f f e r e n c e  b e tw een  th e  means o f  

t e a c h e r  m o ra le  s c o r e s  u n d e r  c o n d i t io n s  o f  LC-LS an d  EC-HS, p < .05*

T h ere  was no s i g n i f i c a n t  d i f f e r e n c e  b e tw een  th e  t e a c h e r  m o ra le  s c o re s  

u n d e r  th e  c o n d i t i o n s  o f  LC-HS an d  HC-ES an d  n o  s i g n i f i c a n t  d i f f e r e n c e s  

e x i s t e d  among th e  mean t e a c h e r  m o ra le  a o o re e  u n d e r  th e  c o n d i t i o n s  o f  

LC-HS, HC-LS, a n d  HC-HS, The so u rc e  o f  v a r i a t i o n  i n  t e a c h e r  m o ra le  was 

th e  l e a d e r s h ip  s t y l e  d e s c r ib e d  a s  HC-HS o r  a n  em p h asis  by th e  l e a d e r  on 

b o th  c o n s id e r a t io n  an d  i n i t i a t i n g  s t r u c t u r e  b e h a v io r .  R e s u l t s  o f  th e  

S c h e f f£  t e s t  r e l a t i v e  to  t h i s  f in d i n g  a r e  p r e s e n te d  i n  T a b le  8 .

H y p o th e s i s  2

H y p o th e s is  2 s t a t e s  t h a t  th e  h ig h e s t  m ean a s s e s s m e n ts  o f  o r g a n i

z a t i o n a l  o u tp u t  w i l l  come fro m  te a o h e r s  who p e r c e iv e  t h e i r  l e a d e r * s  b e 

h a v i o r  a s  " h ig h  c o n s id e r a t l o n /h ig h  i n i t i a t i n g  s t r u c t u r e " .

H y p o th e s is  2 was t e s t e d  i n  a  s im i l a r  m anner a s  H y p o th e s is  1 , and  

an  a n a l y s i s  o f  v a r ia n o e  w as p e rfo rm e d  w hich  t r e a t e d  th e  f o u r  p e r o e iw d  

le a d e r s h ip  s t y l e s  (LC-LS, HC-LS, LC-HS, and  HC-HS) a s  f o u r  l e v e l s  o f  

th e  in d e p e n d e n t v a r i a b l e  an d  t e a c h e r  a s s e s s m e n ts  o f  o r g a n i s a t i o n a l
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T ab le  8

Scheff£ Test -- Teacher Morale and 
Leader ah ip Behavior

Homogene oils Sub b e t  3 Group Mean

S u b se t 1 LC-LS 303 .7990

LC-HS 323*i+705

S u b se t 2 LC-HS 323.U 705

HC-LS 33 9 .0 8 3 3

HC-HS 3U7*3750

N ote, Range e q u a l  a 25 ,3 0 0 3  S c h e f f £  T e a t a t  ,0 5  l e v e l .
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o u tp u t  a s  th e  i n t e r v a l l y  m easured  d ep en d en t v a r i a b l e .

The a n a ly s i s  o f  v a r ia n c e  p e rfo rm ed  on th e  d i f f e r e n c e s  I n  th e  d e 

p en d en t v a r i a b le  (a sse ssm e n ts  o f  o r g a n iz a t io n a l  o u tp u t)  a c r o s s  a l l  f o u r  

p e rc e iv e d  le a d e r s h ip  b e h a v io ra l  s t y l e s  r e s u l t e d  i n  an  J  r a t i o  o f  9 .8 7 1  

w ith  3 and 92 d e g re e s  o f freedom  w hich in d ic a te d  t h a t  th e r e  waa a  s i g 

n i f i c a n t  d i f f e r e n o e  among th e  t e a c h e r  a s s e s s m e n ts  o f  th e  o u tp u t  o f  

t h e i r  sc h o o ls  u n d er p e rc e iv e d  le a d e r s h ip  c o n d i t io n s  o f  LC-L5, HC-LS, 

LC-HS, and HC-HS, P (3 t 92) = 9-G71, £  * .0 0 0 . The r e s u l t s  o f  t h i s  

a n a ly s is  o f  v a r ia n c e  a r e  p re s e n te d  i n  T ab le  9*

The m agn itude o f  th e  r e l a t i o n s h i p  betw een te a o h e r  a s s e s s m e n ts  o f  

th e  o r g a n iz a t io n a l  o u tp u t  o f  t h e i r  s c h o o ls  and  t h e i r  p e r c e p t io n s  o f  

le a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n c i p a l s  i s  r e f l e o t e d  by th e  e t a  s t a t i s 

t i c  (,i*9) i n  T able  10, The m u l t ip le  E sq u a red  o f  *2I4I4. r e p r e s e n t s  th e  

p ro p o r t io n  o f  v a r i a t io n  in  te a o h e r  a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u t 

p u t e x p la in e d  by th e  in d ep en d en t v a r i a b l e  ( p e r c e p t io n s  o f  l e a d e r s h ip  

b e h a v io r ) ,  The o v e r a l l  r e l a t i o n s h i p  betw een  th e  in d e p en d en t an d  d ep en 

d e n t v a r i a b le s  i s  r e f l e o t e d  i n  th e  m u l t ip le  R o f  .1+93*

H y p o th es is  2 was c o n s id e re d  to  be u p h e ld  i f  th e  mean a s s e s s m e n ts  

o f  th e  o u tp u t  o f  sc h o o ls  by te a o h e r  a p e r c e iv in g  t h e i r  p r i n c i p a l ' s  l e a 

d e r s h ip  b e h a v io r  as  "h ig h  o o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e 1* w ere  

h ig h e s t  o f  th e  fo u r  le a d e r s h ip  s t y l e s  p e rc e iv e d  b y  t e a c h e r s .  The 

s p e c i f i c  p r e d ic t io n  g e n e ra te d  i n  H y p o th e s is  2 was t e s t e d  by s e l e c t i o n  

o f  th e  m u l t ip le  c l a s s i f i c a t i o n  a n a l y s i s  o p tio n  o f  th e  a n a ly s i s  o f  v a r i 

an ce  p ro c e d u re . Hie u n a d ju s te d  d e v ia t io n s  o f  e a c h  o f  th e  p e ro e iv e d  

le a d e r s h ip  s t y l e s  from th e  g ran d  mean a s se s sm e n ts  o f  o r g a n i s a t i o n a l  

o u tp u t a r e  summ arized i n  Table 10 . As can  be s e e n  i n  T able  1 0 1 t e a c h e r s  

p e r c e iv in g  t h e i r  p r i n c i p a l 's  l e a d e r s h ip  b e h a v io r  a s  HC-HS h ad  th e  h i g h e s t
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T a b le  9

A n a ly s is  o f  V a r ia n c e  - -  A ssessm en ts  

o f  O r g a n iz a t io n a l  O u tpu t

S ource

o f

V a r ia t io n

Sum

o f

S q u a res

D eg rees

o f

Freedom

Mean

S q u are

F

R a t io

B etw een

g ro u p b 2 0 ,7 5 6 .7 7 3 691 9 .9 2 2 9 .8 7 1 *

W ith in

g ro u p s 61+,^06.11 92 70 0 .9 3 6

T o ta l 05,2142.08 95 8 9 7 .2 9 3

* p < .0 0 0 .
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Table 10

M u ltip le  C1a s a i f i c a t i o n  A n a ly s is  - -  

O rg a n is a t io n a l  O u tp u t

G rand Mean 

o f

O r g a n is a t io n a l  Output 

(M easured  by Oft)

= m .  oh

P e rc e iv e d  L e ad ersh ip U n a d ju s te d
B e h a v io ra l  S ty le N D e v ia t io n  E ta

LO COHS -  LO STRUCTURE 35 - 1 3 .5 3

HI COHS -  LO STRUCTURE 12 6 .2 9

LO CONS -  HI STRUCTURE 17 - 1 2 .1 0

HI CONS -  HI STRUCTURE 32 1 8 .8 6

M u lt ip le  R Squared 0 .2 ^ 4

M u lt ip le  R. O.U93
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mean a s se s sm e n ts  o f o r g a n iz a t io n a l  o u tp u t o f  t h e i r  s c h o o ls .  W hile th e  

g rand  mean o f  te a c h e r  a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u tp u t a c ro s s  a l l  

le a d e r s h ip  s ty l e s  waa 17^*Oi4t th e  mean a s se s sm e n ts  o f  o r g a n i s a t i o n a l  

o u tp u t by  te a c h e r s  p e r c e iv in g  t h e i r  p r in c ip a l s  as  e x h i b i t i n g  HC-HS 

b e h a v io r  was 192,90 o r  a  d e v ia t io n  o f  10 .86  from th e  g ra n d  mean. The 

lo w est mean a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u tp u t w ere a s s o c ia te d  w ith  

te a c h e r s  who p e rc e iv e d  th e  le a d e r s h ip  b e h a v io r  o f t h e i r  p r in c ip a l s  a s  

LC-LS.

The r e s u l t s  o f  th e  S ch e ffe  t e s t ? w ith  a  c o n f id e n c e  l e v e l  o f  .05* 

in d ic a te d  t h a t  th e r e  was a  s i g n i f i c a n t  d i f f e r e n c e  betw een  th e  mean 

a s se s sm e n ts  o f  o r g a n is a t io n a l  o u tp u t by te a c h e r s  u n d e r  c o n d i t io n s  o f  

LC-LS an d  HC-HS, p < .0 5 .  There was no s i g n i f i c a n t  d i f f e r e n c e  b e tw een  

th e  mean te a c h e r  a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u tp u t u n d e r  c o n d i t io n s  

o f HC-LS and HC-HS and no s ig n i f i c a n t  d i f f e r e n c e s  e x i s t e d  among th e  

mean a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u tp u t u n d er c o n d i t io n s  o f  LC-LSt 

LC-HS, and  HC-LS. The so u rce  o f  v a r i a t io n  i n  te a c h e r  a s se s sm e n ts  o f  

o r g a n iz a t io n a l  o u tp u t was th e  le a d e r s h ip  s t y l e  d e s c r ib e d  a s  HC-HS o r  

le a d e r s h ip  b e h a v io r  c h a r a c te r iz e d  by em phasis on b o th  th e  c o n s id e r a t io n  

and i n i t i a t i n g  s t r u c t u r e  d im ensions o f le a d e r s h ip .  R e s u l ts  o f  th e  

S c h s ff£  t e s t  r e l a t i v e  to  t h i s  f in d in g  a r e  p r e s e n te d  i n  T ab le  11.

H y p o th es is  3

H y p o th e s is  3 e l a t e s  t h a t  th e r e  w i l l  be a  s i g n i f i c a n t  c o e f f i c i e n t  

o f  c o r r e l a t i o n  betw een te a c h e r  p e rc e p t io n s  o f  th e  le a d e r s h ip  b e h a v io r  

o f  t h e i r  p r in c ip a l s  an d  t h e i r  m o ra le  w h ile  c o n t r o l l i n g  f o r  th e  e f f e c t  

o f  t e a c h e r  a sse ssm en t o f  o r g a n iz a t io n a l  o u tp u t .

To t e n t  th e  p r e d ic t io n  made i n  H y p o th esis  3* p a r t i a l  c o r r e l a t i o n  

a n a ly s is  was p erfo rm ed . In  th e  p a r t i a l  c o r r e l a t i o n  a n a l y s i s  w hich was
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T a b le  11

S c h e f fe  T e s t - -  A sse ssm e n ts  o f  O r g a n iz a t io n a l  

O utpu t an d  L e a d e rsh ip  B e h a v io r

Homogeneous Subsets Group Kean

Subset 1 LC-LS l6o .5 li*3

LC-HS 1 6 1.9 ^ 1 2

HC-LS 180.3333

Subset 2 HC-LS I 8 0 . 3 3 3 3

HC-HS 1 9 2 .9 0 6 3

M ote. Eange e q u a ls  1 8 .7209  f o r  S c h e ffe  T e s t  a t  . 0£ l e v e l .
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d e s ig n e d  to  t e s t  th e  v a l i d i t y  o f  H ypo thesis  3* te a c h e r  p e r c e p t io n s  o f  

t h e  l e a d e r s h i p  b e h a v io r  o f  t h e i r  p r in c ip a ls  w as t r e a t e d  a s  an  i n t e r 

v a l  l y  m e a su re d  in d e p e n d e n t v a r i a b l e  w h ile  t e a o h e r  e x p re s s io n s  o f  t e a c h e r  

m o ra le  c o n s t i t u t e d  t h e  d ep en d en t v a r ia b le .  T teacher a s s e s s m e n ts  o f  th e  

o u tp u t  o f  t h e i r  s c h o o ls  was t r e a t e d  as  an a d d i t i o n a l  in d e p e n d e n t i n t e r -  

v a l l y  m e a su re d  v a r i a b l e  w hich  a c te d  as  a c o n t r o l  o r  m o d e ra tin g  v a r i a b l e .  

H y p o th e s is  3 WaB s u p p o r te d  i f  th e  s ig n i f i c a n t  r e l a t i o n s h i p  b e tw een  p e r 

c e i v e d  l e a d e r  b e h a v io r  and t e a c h e r  m orale ( < , 0 l )  p e r s i s t e d  w h ile  s t a 

t i s t i c a l l y  c o n t r o l l i n g  f o r  th e  e f f e c t  o f  t e a c h e r  a s se s sm e n ts  o f  o r g a n i 

z a t i o n a l  o u t p u t .  A P e a rso n  P ro duct-Moment c o e f f i c i e n t  o f  c o r r e l a t i o n  

w as com puted  t o  d e te rm in e  th e  r e l a t io n s h ip  b e tw e e n  te a c h e r  p e r c e p t io n s  

o f  l e a d e r s h i p  b e h a v io r  and t h e i r  m orale and r e s u l t e d  in  a  c o e f f i c i e n t  

o f  c o r r e l a t i o n  o f  -653  w hich was s ig n i f i c a n t  a t  th e  ,001 l e v e l  o f  con 

f id e n c e  t

£  - ,653

N = 36

P .001

T h is  c o r r e l a t i o n  c o e f f i c i e n t  in d ic a te d  t h a t  th e r e  was a  s t a t i s t i 

c a l l y  s i g n i f i c a n t  r e l a t i o n s h i p  betw een  te a c h e r  p e r c e p t io n s  o f  l e a d e r s h ip  

b e h a v io r  an d  t h e i r  m o ra le .

A p a r t i a l  c o r r e l a t i o n  c o e f f i c i e n t  was th e n  com puted to  d e te rm in e  

i f  t h e  s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t io n s h ip  p e r s i s t e d  w h ile  c o n t r o l l 

i n g  f o r  th e  i n f l u e n c e  o f  te a o h e r  a sse ssm e n ts  o f  th e  o u tp u t  o f  t h e i r  

s c h o o l s ,  The p a r t i a l  c o r r e l a t i o n  a n a ly s is  r e s u l t e d  in  a  f i r s t - o r d e r  

p a r t i a l  c o r r e l a t i o n  c o e f f i c i e n t  o f  .31+ w hich w as s i g n i f i c a n t  a t  t h e  .001  

l e v e l  o f  s ig n i f i c a n c e !
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£  = -3U 

H = 96

p .001

A o n e - t a i l e d  t e s t  o f  s t a t i s t i c a l  s i g n i f i c a n c e  w as u s e d  s in c e  th e  

th e o r y  s u g g e s te d  t h a t  a  r e l a t i o n s h i p ,  i f  an y , w ould  be  p o s i t i v e  i n  

d i r e c t i o n -  The f i r s t - o r d e r  p a r t i a l  I n d ic a te d  t h a t  t h e r e  w as a  s i g n i 

f i c a n t  r e l a t i o n s h i p  "between t e a c h e r  p e r c e p t io n s  o f  l e a d e r s h i p  b e h a v io r  

an d  t h e i r  m o ra le  w h i le  c o n t r o l l i n g  f o r  th e  e f f e c t  o f  a s s e s s m e n ts  o f  

o r g a n i z a t i o n a l  o u t p u t .  H y p o th e s is  3 waa a c c e p te d .

W hile  t h e  r e l a t i o n s h i p  b e tw een  t e a c h e r  p e r c e p t io n s  o f  t h e  l e a d e r 

s h ip  b e h a v io r  o f  t h e i r  p r i n c i p a l s  and  t h e i r  m o ra le  p e r s i s t e d  w h ile  co n 

t r o l l i n g  f o r  t h e  e f f e c t  o f  a s s e s s m e n t o f  o r g a n iz a t io n a l  o u tp u t ,  th e  

s t r e n g t h  o f  th e  r e l a t i o n s h i p  was a f f e o t e d .  The s im p le  c o r r e l a t i o n  co 

e f f i c i e n t  b e tw ee n  one in d e p e n d e n t  an d  one d e p e n d e n t v a r i a b l e  o f  .6 5  

d ro p p e d  t o  , 3!+ when s t a t i s t i c a l  c o n t r o l  was e s t a b l i s h e d  f o r  t e a o h e r  

a s s e s s m e n ts  o f  o r g a n i z a t i o n a l  o u tp u t .

H y p o th e s is  h

H y p o th e s is  1+ s t a t e s  t h a t  t h e r e  w i l l  b e  a  s t a t i s t i c a l l y  s i g n i f i 

c a n t  d i f f e r e n c e  i n  th e  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  o f  t h e  p r i n c i p a l  

b y  r e l i g i o u s  and  l a v  t e a c h e r  g ro u p s  c o m p r is in g  th e  C a th o l i c  s e c o n d a ry  

s c h o o l  p o p u l a t i o n .

The s t a t i s t i c a l  a n a l y s i s  o f  d a ta  to  t e s t  th e  v a l i d i t y  o f  H ypothe

s i s  1+ w as d i s c u s s e d  b r i e f l y  in  C h a p te r  3 , The a n a l y s i s  o f  c o v a r ia n c e  

w as s e l e c t e d  a s  th e  m o st a p p r o p r i a t e  p ro c e d u re  s in c e  i t  p e r m i t s  i n 

c r e a s e d  m easu rem en t p r e c i s i o n  i n  t h e  t e s t i n g  o f  h y p o th e s e s  i n  w hich 

m e t r i c  in d e p e n d e n t  v a r i a b l e s  a r e  u s e d  i n  c o n ju n c t io n  w i th  n o n - m e tr ic  

f a o t o r s .  I n  t h i s  c a s e ,  t e a c h e r  s t a t u s  w as th e  n o n - m e tr ic  f a c t o r ,  A
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c o v u r i a t e  i s  a  m e t r ic  in d e p e n d e n t  v a r i a b l e  ch o sen  f o r  i n c l u s i o n  i n  th e  

d e s ig n  b a s e d  on i t s  known r e l a t i o n s h i p  t o  th e  d ep en d en t v a r i a b l e  o r  

c r i t e r i o n  m e a su re . I n  th e  p r e s e n t  s tu d y  i t  was d e te rm in e d  th ro u g h  a 

p r e l im in a r y  c o r r e l a t i o n a l  a n a l y s i s  t h a t  t e a c h e r  a s s e s s m e n ts  o f  t h e  o u t

p u t  o f  t h e i r  s c h o o ls  s h o u ld  he t r e a t e d  a s  a  c o v a r i a t e  i n  th e  t e s t i n g  

o f  H y p o th e s is  1+ s in c e  i t  was l i n e a r l y  r e l a t e d  to  p e r c e p t io n s  o f  l e a d e r 

s h ip  b e h a v io r  w hich  was t r e a t e d  a s  an  i n t e r v a l l y  m easu red  d e p e n d e n t 

v a r i a b l e  i n  H y p o th e s is  J+t ( r  = .7h&5* < .0 0 1 )*

In  o r d e r  to  t e s t  th e  s ig n i f i c a n c e  o f  d i f f e r e n c e s  i n  p e r c e p t io n s  

o f  l e a d e r s h ip  b e h a v io r  by  r e l i g i o u s  and  l a y  t e a c h e r s ,  an  a n a l y s i s  o f  

v a r ia n c e  was p erfo rm ed #  The a n a ly s i s  o f  v a r ia n c e  r e s u l t e d  i n  a n  J? 

r a t i o  o f  1 1 .7 0 2  w i th  1 an d  9U d e g re e s  o f  freed o m , * ,0 0 0 , w h io h  i n d i 

c a te d  t h a t  p e r c e p t io n s  o f  p r i n c i p a l  l e a d e r s h ip  b e h a v io r  d i f f e r e d  i n  a  

s i g n i f i c a n t  m anner f o r  r e l i g i o u s  and  la y  t e a c h e r s ,  The r e s u l t s  o f  th e  

a n a l y s i s  o f  v a r ia n c e  a r e  p r e s e n te d  i n  T ab le  12 . To t e s t  th e  s i g n i f i 

c a n c e  o f  d i f f e r e n c e s  i n  th e  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  o f  

p r i n c i p a l s  by r e l i g i o u s  an d  l a y  t e a e h e r s  w h i le  c o n t r o l l i n g  f o r  th e  

e f f e c t  o f  t e a c h e r  a s s e s s m e n t o f  o r g a n iz a t io n a l  o u tp u t ,  an  a n a l y s i s  o f  

c o v a r ia n c e  w as p e r fo rm e d . An P r a t i o  o f  2 ^ ,8 3 9  w i th  1 and  2 d e g re e s  o f  

freed o m , p < .0 0 0 , i n d i c a t e d  t h a t  p e r c e p t io n s  o f  p r i n c i p a l  l e a d e r s h i p  

b e h a v io r  d i f f e r e d  s i g n i f i c a n t l y  f o r  r e l i g i o u s  an d  l a y  t e a c h e r s  w h ile  

c o n t r o l l i n g  f o r  th e  e f f e c t  o f  a s s e s s m e n ts  o f  o r g a n iz a t io n a l  o u tp u t .  

H y p o th e s is  1+ was u p h e ld .  The r e s u l t s  o f  th e  a n a l y s i s  o f  c o v a r ia n c e  a r e  

p r e s e n te d  i n  T a b le  13-

An e x a m in a tio n  o f  t h e  F r a t i o s  r e s u l t i n g  from  th e  a n a l y s i s  o f  

v a r ia n c e  { T ab le  12) a n d  th e  a n a l y s i s  o f  c o v a r ia n c e  (T a b le  1 3 ) demon

s t r a t e s  t h a t  th e  i n c l u s i o n  o f  a  o o v a r ia te  i n  th e  r e s e a r c h  d e s ig n



96

T ab le  12

A n a ly s is  o f  V a ria n c e  — P e rc e p tio n s  

o f  L e a d e rsh ip  B ehavior

S ource

o f

V a r i a t i o n

Sun

o f

S q u a re s

D egrees

o f

Freedom

Mean

Square

F

R atio

B etw een

g ro u p s 2 1 0 0 .0 7 W* 1 210Q.07W 11.702*

W ith in

g ro u p s 16669*9789 91* 179,1*660

T o ta l 10969*9533

* p < .0 0 0 .
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T ab le  13

A n a ly s is  o f  C o v a r ia n c e  — P e r c e p t io n s  

o f  L e a d e r s h ip  B e h a v io r

S o u rce

o f

V a r i a t i o n

Sum

o f

S q u a re s

D eg rees

o f

Preedom

Mean

S quare

P

R a tio

M ain E f f e c t s

(T e a c h e r  S ta tu s ) 21 0 0 .0 1 0 1 2100 .010 21+.839*

C o v a r ia t e s

(A ss e ss m e n ts  o f  

O rg an i z a t  i  o n a l 

O u tp u t 3007*113 1 90 0 7 .1 1 3 1 0 6 .5 3 6 * *

E x p la in e d 1 1 1 0 7 .1 2 5 2 5553-563 6 5 . 687***

R e s id u a l 7 8 6 2 .7 2 3 93 81+. 5U5

T o ta l 18969.81+8 95 199*683

* p  < .0 0 0 ,

* *  p < .0 0 0 .

* * *  p < .0 0 0 ,



in c r e a s e d  th e  P r a t i o  f o r  th e  m a in  e f f e c t s  o f  t e a c h e r  s t a t u e  on th e  

p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  from  1 1 .7 0 2  w i th  1 an d  Sh d e g re e s  

o f  freedom , p < .0 0 0 t t o  21+.039 w ith  1 an d  2 d e g re e s  o f  freedom . Re

s u l t s  o f  th e  m u l t i p l e  c l a s s i f i c a t i o n  a n a l y s i s  r e l a t i v e  t o  H y p o th e s is  

1+ a r e  p r e s e n te d  i n  T a b le  ll+.

T ab le  11+ r e f l e c t s  t h a t  f o r  th e  t e a c h e r  s t a t u s  f a c t o r ,  th e  b e ta  

s t a t i s t i c  d e c re a s e d  from  .3 3  t o  .1 7  a s  th e  c o v a r i a t e  o f  t e a c h e r  a s s e s s  

m ents o f  o r g a n iz a t io n a l  o u tp u t  was in t r o d u c e d ,  l h e  b e ta  s t a t i s t i c  o f  

.1 7  i n d i c a t e s  t h a t  w h ile  t e a c h e r  a s s e s s m e n ts  o f  o r g a n iz a t io n a l  o u tp u t  

w as r e l a t e d  to  th e  t e a c h e r  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r ,  th e  

r e l a t i o n s h i p  i s  r e l a t i v e l y  w eak. The m u l t i p l e  H s q u a re d  o f  .111  i n  

th e  second  colum n o f  th e  m u l t i p l e  c l a s s i f i c a t i o n  a n a l y s i s  (MCA) t a b l e  

r e p r e s e n t s  th e  p r o p o r t i o n  o f  v a r i a t i o n  i n  t h e  t e a o h e r  p e r c e p t io n s  o f  

l e a d e r s h ip  b e h a v io r  e x p la in e d  by th e  e f f e c t  o f  th e  l a y  o r  r e l i g i o u s  

s t a t u s  o f  th e  t e a c h e r .  Wie m u l t i p l e  R s q u a re d  s t a t i s t i c  i n  th e  l a s t  

colum n o f  th e  MCA t a b l e  ( .5 8 6 )  r e p r e s e n t s  t h e  p r o p o r t io n  o f  v a r i a t i o n  

i n  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  e x p la in e d  by th e  s t a t u s  o f  

t e a c h e r s  p lu s  t h a t  v a r i a t i o n  e x p la in e d  b y  t e a c h e r  a s s e s s m e n ts  o f  

o r g a n iz a t io n a l  o u tp u t  o f  t h e i r  s c h o o ls .  T h is  m u l t i p l e  R sq u a red  o f  

,586  le a v e s  a p p ro x im a te ly  1+1 p e r o e n t  o f  u n e x p la in e d  v a r ia n c e  i n  p e r 

c e p t io n s  o f  l e a d e r s h ip  b e h a v io r .  The m u l t i p l e  R o f  .7 6 5  i i i  th e  t h i r d  

colum n o f  T a b le  17 i n d i c a t e s  t h e  o v e r a l l  r e l a t i o n s h i p  betw een  th e  

c r i t e r i o n  m easu re  o r  d e p e n d e n t v a r i a b l e  ( p e r c e p t i o n s  o f  l e a d e r s h ip  be

h a v io r )  an d  th e  n o m in a lly  m easu red  ( t e a c h e r  s t a t u s )  and  i n t e r v a l l y  

m easu red  ( a s s e s s m e n ts  o f  o r g a n i z a t i o n a l  o u tp u t )  in d e p e n d e n t v a r i a b l e s .

T h is  c h a p te r  h a s  p r e s e n te d  th e  f i n d i n g s  r e l a t i v e  t o  th e  h y p o th e s t  

t e s t e d  i n  th e  p r e s e n t  s tu d y .  C h a p te r  5 W il l  p r e s e n t  a  d i s c u s s io n  o f
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T ab le  II*

Multiple Classification Analysis —  
Perceptions of Leadership Behavior

G rand  Mean

o f

Perceived
L e a d e rs h ip

= 85*82

B e h a v io r

(As m e a su re d  by LBD(j)

Teacher S ta tu s  H
Unadjusted 

D e v ia t io n  E ta

A d ju s te d  f o r  
In d ep en d e n ts  
Davfn B e ta

A djusted  fo r  
Independents 

and 
C o v aria te s  

D sv 'n  Beta

RELIGIOUS 1*6 -i*.68 -1*.68 -2.1*2

LAY 1*8 t*.68 0 .3 3 1*.66 0 .3 3 2.1*2 0,17

M u lt ip le  R S q u ared 0.111 0.506

M u lt ip le  R 0*333 0.765
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th e  f in d in g s ,  a  summary o f  th e  s tu d y ,  c o n c lu s io n s  an d  im p l i c a t i o n s  f o r  

e d u c a t i □n a l  p ra c  t  i  t i  o n e r s .



C hapter $

Summary, Discussion, and He commendations

The f i r s t  fo u r  c h a p te r s  p r e s e n te d  th e  s ta te m e n t  o f  th e  p ro b lem , 

p ro v id e d  a  re v ie w  o f  l i t e r a t u r e  an d  s e l e c t e d  r e s e a r c h ,  o u t l i n e d  th e  

d e s ig n  o f  th e  s tu d y ,  a n d  p r e s e n te d  th e  f in d in g s *  T h is  c h a p te r  w i l l  

c o n ta in  a  summary o f  t h e  s tu d y  to  t h i s  p o i n t ,  f o llo w e d  by a  d is c u s s io n  

o f  th e  f in d in g s  w ith  im p l i c a t i o n s  f o r  e d u c a t io n a l  a d m i n i s t r a t i o n ,  and 

r  e c ommendat i  o n s ,

Summary

The purpose of the study was to investigate the interrelation

ships among teacher perceptions of leadership behavior, teaoher morale, 
and their assessments of the organisational output of the schools.

The L e a d e rsh ip  B e h a v io r  D e s c r ip t io n  Q u e s t io n n a ir e  (H e m p h ill, 1957) 

was ch o sen  to  m easure t e a c h e r  p e r c e p t io n s  o f  t h e  l e a d e r s h ip  b e h a v io r  o f  

t h e i r  p r i n c i p a l s  a lo n g  th e  " c o n s id e r a t i o n "  an d  " i n i t i a t i n g  s t r u c t u r e "  

d im e n sio n s  o f  l e a d e r s h ip  fo rm u la te d  a s  a  r e s u l t  o f  t h e  O hio S t a t e  l e a 

d e r s h ip  s tu d i e s  ( S t o g d i l l  & Coons, 1 9 5 7 ). L e a d e r s h ip  B e h a v io r

D e s c r ip t io n  Q u e s t io n n a ir e  y i e l d s  s c o r e s  f o r  th e  c o n s id e r a t i o n  an d  i n i 

t i a t i n g  s t r u c t u r e  d im e n sio n s  a s  w e l l  a s  a  t o t a l  s c o re  o f  p e r c e iv e d  

le a d e r s h ip  b e h a v io r  on b o th  d im e n s io n s .

The P urdue T eao h e r O p ln io n n a ire  ( B e n t le y  & Hemps1, 1970) was used  

to  a s s e s s  te a o h e r  m o ra le . The in s t r u m e n t  h a s  t e n  s u b - s c a l e s  w hich  ad 

d r e s s  t e n  m o ra le  f a c t o r s !  ( l )  T e a c h e r  R ap p o rt w i th  P r i n c i p a l !  (2 )  S a t i s 

f a c t i o n  w ith  T e a ch in g ; (3 )  E a p p o rt Among T e a c h e rs ;  (1*) T e ao h e r S a la ry ;

101
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( 5 )  T e a c h e r  Load; ( 6 )  C u rric u lu m  I s s u e s ;  ( 7 )  T e ach e r S ta tu s ;  (3 )  Commun

i t y  S u p p o rt o f  E d u c a tio n ; ( 9 ) S choo l F a c i l i t i e s  an d  E quipm ent; and  ( l0 )  

Community P r e s s u r e s .  A t o t a l  m o ra le  s c o re  can  be com puted a lo n g  w ith  

s c o re s  f o r  each  o f  t h e  te n  m o ra le  f a c t o r s .

T e a c h e r  a s s e s s m e n ts  o f  th e  o u tp u t o f  t h e i r  sc h o o ls  w ere m easured 

by th e  O r g a n is a t io n a l  Q u e s t io n n a ire  ( S c h u t te n b  e r g ,  1972). The O rg an iza

t i o n a l  Q u e s t io n n a ir e  i n  d e s ig n e d  to  a n a ly z e  o r g a n iz a t io n a l  fu n c tio n in g  

u s in g  a  c o n c e p tu a l  m odel b a s e d  on system  th e o ry  ( Im m egart 4 P i l e c k i ,

1969 )- 1̂ 1® r e s u l t s  o r  o u tp u ts  o f  o r g a n ! n a t io n a l  system  a c t io n  a r e  grouped

i n  th e  O r g a n iz a t io n a l  Q u e s t io n n a ir e  (QQ) t o  form f o u r  d i s t i n c t  d im ensions 

o f  o r g a n i z a t i o n a l  o u tp u t ;  ( l )  P r o d u c t i v i t y ; (2 )  I n t e g r a t i o n  P o te n t i a l ;

( 3 ) O r g a n is a t io n a l  H e a l th ;  and  (1*) E v a lu a t io n .  The QQ m easures p e rc e p 

t i o n s  o f  o r g a n i s a t i o n a l  o u tp u t  i n  th r e e  re sp o n s e  modes ( IS  NOW, SHOULD 

BE, an d  IMPORTANCE). The in s t ru m e n t  y i e l d s  two p r o f i l e s  and  two in d e x e s ;

( l )  P e r c e iv e d  O r g a n iz a t io n a l  O u tp u t P r o f i l e ;  (2 )  D e s ire d  O rg a n iz a t io n a l  

O u tp u t P r o f i l e ;  (3 )  Need f o r  Change In d e x ; and  (I4) D e s ire  f o r  Change 

In d e x . In  th e  p r e s e n t  s tu d y ,  re s p o n d e n ts  c o m p le ted  th e  e n t i r e  OQ even 

though  o n ly  s c o r e s  f o r  r e s p o n s e  mode A ( i s  NOW) o r  P e rc e iv e d  O rgan iza

t i o n a l  O u tp u t P r o f i l e  w ere u s e d  i n  th e  t e s t i n g  o f  h y p o th e s e s .

D a ta  c o l l e c t e d  w ere a n a ly z e d  by u se  o f  th e  S t a t i s t i c a l  Package f o r  

th e  S o c ia l  S c ie n c e s  (N ie , H u l l ,  J e n k in s ,  S te in b re n n e r  4 B en t, 1975).

D a ta  a n a l y s i s  m ethods em ployed t o  t e s t  h y p o th e s e s  g e n e ra te d  f o r  th e  

s tu d y  in c lu d e d  a n a l y s i s  o f  v a r ia n c e ,  a n a l y s i s  o f  c o v a r ia n c e  and p a r t i a l  

c o r r e l a t i o n  a n a l y s i s .

Q u e s tio n s

The following research questions were addressed in the study;

1. Do t e a c h e r  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  r e l a t e  to  te a c h e r
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m o ra le?

2 . Do te a c h e r  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  r e l a t e  to  t h e i r  

a s se s sm e n ts  o f  th e  o u tp u t  o f  t h e i r  s c h o o ls ?

3 . Do te a c h e r  a s s e s s m e n ts  o f  th e  o r g a n i z a t i o n a l  o u tp u t  o f  t h e i r  

s c h o o ls  se rv e  to  m o d e ra te  th e  r e l a t i o n s h i p  b e tw een  p e r o e iv e d  

le a d e r  b e h a v io r  an d  t e a c h e r  m o ra le ?

i*. Are th e r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  p e r c e p t io n s  o f  

le a d e r  b e h a v io r  b y  la y  an d  r e l i g i o u s  t e a c h e r  g ro u p s?

H y p o th eses

The fo llo w in g  h y p o th e s e s  w ere t e s t e d  to  p ro v id e  a n sw e rs  to  th e  

fo re g o in g  q u e s tio n s*

H y p o th e s is  1 — T e a c h e rs  who p e r c e iv e  t h e i r  p r i n c i p a l s  a s  e x h i b i t 

in g  b e h a v io r  w hich b e lo n g s  to  th e  " h ig h  c o n s i d e r a t i o n / h i g h  i n i t i a t i n g  

s t r u c t u r e "  q u a d ra n t o f  t h e  Ohio S t a t e  l e a d e r s h i p  q u a d r a n ts  w i l l  h av e  th e  

h ig h e s t  mean m o ra le  s c o re s  o f  th e  f o u r  g ro u p s ;  n am ely , " low  c o n s id e r a 

t io n / lo w  i n i t i a t i n g  s t r u c t u r e , "  " h ig h  o o n s id e r a t io n / lo w  i n i t i a t i n g  s t r u c 

t u r e , "  "low  cons i  d e ra t  i o n / h i  gh i n i t i a t i n g  s t r u c t u r e , "  a n d  " h ig h  c o n s id e  r a 

t i  o n /h ig h  i n i  t  i a t  in g  s t  r u e  t u r e ."

H y p o th e s is  2 — Hie h i g h e s t  mean a s s e s s m e n ts  o f  o r g a n i z a t i o n a l  o u t 

p u t w i l l  come f*om te a c h e r s  who p e r c e iv e  t h e i r  l e a d e r ' s  b e h a v io r  a s  

" h ig h  e c u s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e . "

H y p o th e s is  3 — T h e re  w i l l  be  a  s i g n i f i c a n t  c o e f f i c i e n t  o f  c o r r e 

l a t i o n  be tw een  te a c h e r  p e r c e p t io n s  o f  t h e  l e a d e r s h i p  b e h a v io r  o f  t h e i r  

p r i n c i p a l s  and  t h e i r  m o ra le  w h ile  c o n t r o l l i n g  f o r  th e  e f f e c t  o f  t e a c h e r  

a s se s sm e n t o f  o r g a n iz a t io n a l  o u tp u t ,

H rb o th e s is  h. — K ie re  w i l l  be  a  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r 

e n ce  i n  th e  p e r c e p t io n s  o f  l e a d e r  b e h a v io r  o f  t h e  p r i n c i p a l  b y  r e l i g i o u s
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and lay teacher groups comprising the Catholic secondary school popula
tion.
F in d in g s

R e la te d  to  th e  h y p o th e s e s ,  th e  f o l lo w in g  f in d in g s  w ere draw n from  

th e  a n a ly s e s  o f  th e  d a ta*

1 . The h ig h e s t  mean m o ra le  s c o r e s  came from t e a c h e r s  who p e r 

c e iv e d  th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n c i p a l s  a s  b e lo n g in g  t o  th e  

" h ig h  c o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e "  q u a d ra n t  o f  th e  Ohio 

S t a t e  le a d e r s h ip  th e o r y .  The lo w es t mean m o ra le  s c o r e s  cams from  

te a c h e r s  who d e s c r ib e d  t h e i r  p r i n c i p a l ' s  l e a d e r s h ip  b e h a v io r  a s 'T o w  c o n -  

s id e r a t l o n / lo w  i n i t i a t i n g  s t r u c t u r e . "  A s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  

i n  th e  mean m o ra le  s c o r e s  o f  t e a c h e r s  p e r c e iv in g  t h e i r  p r i n c i p a l ’ s  

le a d e r s h ip  b e h a v io r  i n  th e  lo w e s t an d  h i g h e s t  q u a d ra n ts  o f  th e  Ohio 

S t a t e  le a d e r s h ip  th e o r y .

2 .  The h ig h e s t  a s s e s s m e n ts  o f  o r g a n i z a t i o n a l  o u tp u t  o f  s c h o o ls  

came from  te a c h e r s  who d e s c r ib e d  th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n 

c ip a ls  a s  " h ig h  c o n s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e . "  She lo w e s t  

a s s e s s m e n ts  o f  o r g a n iz a t io n a l  o u tp u t came from  t e a c h e r s  who d e s c r ib e d  

th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n c i p a l s  a s  "low  c o n s id e r a t io n / lo w  

i n i t i a t i n g  s t r u c t u r e . "  A s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  i n  th e  mean 

a s s e s s m e n ts  o f  o r g a n iz a t io n a l  o u tp u t  by t e a c h e r s  p e r c e i v i n g  th e  l e a d e r 

s h ip  b e h a v io r  o f  t h e i r  p r i n c i p a l s  i n  t h e  lo w e s t  and  h i g h e s t  q u a d ra n ts  

o f  th e  Ohio S ta te  l e a d e r s h ip  th e o ry ,

3 . T h ere  was a  s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n s h i p  b e tw een  

t e a c h e r  p e rc e p t io n s  o f  th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n c i p a l s  and  

m o ra le  w h ile  c o n t r o l l i n g  f o r  th e  m o d e ra tin g  e f f e c t  o f  t e a o h e r  a s s e s s 

m en ts  o f  o r g a n iz a t io n a l  o u tp u t .  W hile t h e  r e l a t i o n s h i p  b e tw een



p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  an d  te a c h e r  m o ra le  p e r s i s t e d  w h ile  

c o n t r o l l i n g  f o r  a s s e s s m e n ts  o f  o r g a n iz a t io n a l  o u tp u t ,  th e  s t r e n g th  o f  

t h e  r e l a t i o n s h i p  was re d u c e d ,

1*. T h ere  w ere s i g n i f i c a n t  d i f f e r e n c e s  i n  th e  p e r c e p t io n s  o f  

l e a d e r s h ip  "behavior by r e l i g i o u s  and  l a y  t e a c h e r s .  Lay te a c h e r s  p e r 

c e iv e d  p r i n c i p a l s '  c o n s id e r a t i o n  and i n i t i a t i n g  s t r u c t u r e  b e h a v io r  to  

b e  h ig h e r  th a n  d id  r e l i g i o u s  t e a c h e r s .  The s i g n i f i c a n t  d i f f e r e n c e s  I n  

p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  by l a y  and  r e l i g i o u s  te a c h e r s  p e r 

s i s t e d  w h ile  c o n t r o l l i n g  f o r  t e a c h e r  a s s e s s m e n ts  o f  o r g a n iz a t io n a l  

o u tp u t .

D is c u s s io n

T h is  s e c t io n  w i l l  p r e s e n t  a  d i s c u s s io n  o f  th e  t h e o r e t i c a l  con

s i d e r a t i o n s  i n v e s t i g a t e d  i n  th e  s tu d y  i n  th e  o rd e r  o f  t h e  f o u r  hypo

th e s e s  t e s t e d .

L e a d e rs h ip  B eh a v io r  an d  T e a c h e r  M o ra le

The f in d in g s  o f f e r  s u p p o rt  to  t h e  n o t io n  th a t  l e a d e r s  who a r e  

d e s c r ib e d  by t h e i r  f o l lo w e r s  a s  e x h i b i t i n g  to  a  h ig h  d e g re e  c o n s id e ra 

t i o n  and  i n i t i a t i n g  s t r u c t u r e  b e h a v io r  a r e  m ost e f f e c t i v e  i n  te rm s  o f  

th e  m o ra le  o f  em p lo y ees . The f in d in g s  s u p p o r t  p r e v io u s  r e s e a r c h  con 

d u c te d  i n  e d u c a t io n a l  s e t t i n g s  by Weed, M itc h e l l  and  M b f f i t t  (1 9 7 6 ), 

W agner ( 197U) i  B ow ling  (197U)< The f in d in g s  seem t o  a f f i r m ,  so 

f a r  a s  th e  r e s e a r c h  p o p u la t io n  i n  t h i s  s tu d y  i e  c o n c e rn e d , th e  f in d in g s  

i n  i n d u s t r i a l  an d  m i l i t a r y  s e t t i n g s  sum m arized  by S t o g d i l l  ( 197J4) r e 

g a rd in g  le a d e r s h ip  b e h a v io r  and  s a t i s f a c t i o n .  The E c h e ffS  t e s t  demon

s t r a t e d  t h a t  th e  so u rc e  i n  v a r i a t i o n  i n  t e a c h e r  m o ra le  was th e  l e a d e r 

s h ip  s t y l e  d e s c r ib e d  a s  " h ig h  c o h s id e r a t io n /h ig h  i n i t i a t i n g  s t r u c t u r e . "  

I t  i s  c o n c lu d e d  t h a t  p r i n c i p a l s  p e r c e iv e d  by t h e i r  t e a c h e r s  a s  HC-HS
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h ave te a c h e r s  w i th  s i g n i f i c a n t l y  h ig h e r  m o ra le  th a n  p r i n c i p a l s  p e r 

c e iv e d  by t e a c h e r s  a s  e x h ib i t i n g  LC-LS b e h a v io r*

L e a d e rs h ip  B e h a v io r  an d  T each er 

A ssessm en ts  o f  O r g a n is a t io n a l  O utput

T e ac h e r  p e r c e p t io n s  o f  th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  p r i n c i 

p a l s  on th e  c o n s id e r a t i o n  and i n i t i a t i n g  s t r u c t u r e  d im e n s io n s  o f  th e  

O hio S t a t e  l e a d e r s h i p  th e o ry  w ere s i g n i f i c a n t l y  r e l a t e d  to  t h e i r  a s s e s s 

m ents o f  th e  o r g a n i s a t i o n a l  o u tp u t o f  t h e i r  s c h o o ls .  P r i n c i p a l s  p e r 

c e iv e d  by t e a c h e r s  a s  e x h ib i t i n g  " h ig h  c o n s id e r a t i o n / h i g h  i n i t i a t i n g  

s t r u c t u r e  b e h a v io r  h ad  th e  h ig h e s t  mean a s s e s s m e n ts  o f  o r g a n i z a t i o n a l  

o u tp u t .  S im i la r ly ,  t e a c h e r s  p e r c e iv in g  th e  l e a d e r s h ip  b e h a v io r  o f  

t h e i r  p r i n c i p a l s  a s  "low  c o n s id e ra t io n / lo w  i n i t i a t i n g  s t r u c t u r e "  h ad  

th e  lo w e s t  mean a s s e s s m e n ts  o f  th e  o u tp u t  o f  t h e i r  s c h o o ls .  H ie co n 

c lu s io n  i s  t h a t  t e a c h e r  a s se s sm e n ts  o f  t h e  o r g a n iz a t io n a l  o u tp u t  o f  

t h e i r  s c h o o ls  a r e  r e l a t e d  to  t h e i r  p e r c e p t io n s  o f  th e  l e a d e r s h i p  b eh av 

i o r  o f  t h e i r  p r i n c i p a l s .  F u r th e r ,  th e  s o u rc e  o f  v a r i a b i l i t y  i n  t e a c h e r  

a s s e s s m e n ts  o f  o r g a n iz a t io n a l  o u tp u t i s  t e a o h e r  p e r c e p t io n s  o f  l e a d e r 

s h ip  b e h a v io r  t h a t  i s  i n d i c a t i v e  o f  a h ig h  em phasis  on b o th  th e  co n 

s i d e r a t i o n  and  i n i t i a t i n g  s t r u c t u r e  d im e n s io n s  o f  l e a d e r s h ip  b e h a v io r .  

The f in d in g s  te n d  to  co n firm  p re v io u s  r e s e a r c h  by M i l l e r  (1 9 7 6 ) w hich  

s u g g e s ts  a  r e l a t i o n s h i p  betw een  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  o f  

s c h o o l p r i n c i p a l s  and  s c h o o l  o u tp u t .

The f in d in g s  f o r  H ypo theses 1 and  2 c o l l e c t i v e l y  d e m o n s tr a te ,  

i n s o f a r  a s  th e  p r e s e n t  r e s e a r c h  p o p u la t io n  i s  c o n c e rn e d , t h e  v a l i d i t y  

o f  th e  c o n c lu s io n  t h a t  an  in d iv id u a l  who e x h i b i t s  b o th  d im e n s io n s  o f  

l e a d e r s h ip  b e h a v io r  an d  i s  p e rc e iv e d  a s  h ig h  on th e  c o n s id e r a t i o n  an d  

i n i t i a t i n g  s t r u c t u r e  d im en sio n s  i s  th e  m o st e f f e c t i v e  b o th  i n  te rm s  o f
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m eetin g  th e  n eed s  o f  th e  w orkgroup an d  i n  a c h ie v in g  o r g a n iz a t io n a l  p u r

poses ( s h a r t l e ,  1956; S t c g d i l l ,  197U).

Leadership Behavior, Teacher Morale and 
As sea aments of Organizational Output

I t  was found  t h a t  when te a c h e r  a s s e s s m e n ts  o f  th e  o u tp u t  o f  t h e i r  

sc h o o ls  w ere c o n t r o l l e d  f o r ,  th e  r e l a t i o n s h i p  b e tw een  te a c h e r  p e r c e p 

t io n s  o f  th e  l e a d e r s h ip  b eh av io r o f  p r i n c i p a l s  an d  t e a c h e r  m o ra le  p e r 

s i s t e d  i n  a  s ig n i f i c a n t  manner, A lth o u g h  a  s i g n i f i c a n t  r e l a t i o n s h i p  

betw een p e r c e p t io n s  o f  le a d e r s h ip  b e h a v io r  and  t e a c h e r  m o ra le  p e r s i s t e d  

w h ile  c o n t r o l l i n g  f o r  a  t h i r d  m o d e ra tin g  v a r i a b l e ,  th e  s t r e n g th  o f  th e  

r e l a t i o n s h i p  was re d u c e d  from *65, (p  < .0 1 )  to  .3^4, (p  ^ , 0 l ) .  T h is  

f in d in g  s u g g e s ts  t h a t  te a c h e r  a s s e s s m e n ts  o f  t h e  o u tp u t  o f  t h s i r  s c h o o ls  

s e rv e  to  m o d e ra te  th e  r e l a t io n s h ip  b e tw een  p e r c e iv e d  le a d e r s h ip  b e h a v io r  

and m o ra le . F u r th e r ,  t h i s  f in d in g  le n d s  c re d e n c e  to  Z o n n a n 's  ( l$ 6 6 )  

a s s e r t i o n  t h a t  s i tu a t io n a L  v a r i a b l e s  may a c t  t o  m o d era te  th e  g e n e r a l l y  

ag reed  upon r e l a t i o n s h i p  betw een le a d e r  b e h a v io r  and m o ra le . The con

c lu s io n  i s  t h a t  t e a c h e r  m orale i n  th e  C a th o l ic  s c h o o ls  i s  a f f e c t e d ,  a t  

l e a s t  i n  p a r t ,  by th e  e x te n t  to  w hich t e a c h e r s  p e r c e iv e  t h e i r  s c h o o ls  

as  m ee tin g  o r g a n iz a t io n a l  g o a ls  and  o b j e c t i v e s .

P e rc e p tio n s  o f  L e a d e rsh ip  B e h a v io r  

and  T eaoher S ta tu s

The p e rc e p t io n s  te a c h e r s  had  o f  th e  l e a d e r s h ip  b e h a v io r  o f  t h e i r  

p r in c ip a l s  v a r ie d  s i g n i f i c a n t l y  f o r  r e l i g i o u s  an d  la y  t e a c h e r s .  T h is  

f in d in g  c o n f irm s  p re v io u s  r e s e a r c h  by S c h u t te n b e rg  (1972) and H a lp in  

( 1965) t h a t  sub g ro u p s w ith in  a s c h o o l en v iro n m e n t may p e r c e iv e  l e a d e r 

sh ip  b e h a v io r  i n  s i g n i f i c a n t l y  d i f f e r i n g  w ays. H iie  r e s u l t  a l s o  r e p l i 

c a te s  r e s e a r c h  by F lem ing  (1971+) i n  a  C a th o l ic  s c h o o l en v iro n m e n t w hich
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r e v e a le d  s i g n i f i c a n t  d i f f e r e n c e s  i n  p e rc e p t io n s  o f  le a d e r s h ip  "behavior 

o f  p r in c ip a l s  by r e l i g i o u s  and l a y  te a c h e r s  i n  th e  Roman C a th o lic  Arch

d io c e s e s  o f  C hicago and  D e t r o i t .  The p r e s e n t  s tu d y  d e m o n s tra te s  th a t  

la y  te a c h e r s  saw p r in c ip a l s  a s  more c o n s id e ra te  th a n  d id  r e l ig i o u s  

te a c h e rs#  Lay te a c h e r s  a ls o  saw p r in c ip a l s  a s  e x h ib i t in g  more i n i t i a t 

in g  s t r u c t u r e  b e h a v io r .  The c o n c lu s io n  i s  t h a t  th e  s t a t u s  o f  te a c h e r s  

e x p la in e d , to  some e x te n t ,  p e r c e p t io n s  o f  le a d e r s h ip  b e h a v io r . The 

p re s e n t  s tu d y  a l s o  d e m o n s tra te s  t h a t  te a o h e r  a s se s sm e n ts  o f  th e  o u tp u t 

o f  t h e i r  s c h o o ls  c o v a r ie d  w ith  p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r .

W hile a s se s sm e n ts  o f  o r g a n iz a t io n a l  o u tp u t w ere n o t  a  m ajo r in d ic a to r  

o f  th e  p e r c e p t io n s  o f  le a d e r s h ip  b e h a v io r , th e y  d id  ac c o u n t f o r  some 

o f  th e  v a r ia n c e .

Recommendations

S p e c i f ic  recom m endations a r e  made a s  fo llo w s ;

1 . L oaders  in  C a th o lic  s c h o o ls  sh o u ld  re c o g n iz e  th e  in f lu e n c e  

t h e i r  l e a d e r s h ip  b e h a v io r  has  on  te a c h e r  m o ra le . They a l s o  sh o u ld  re o o g -  

n iz e  t h a t  te a o h e r  m orale  i s  a f f e c te d  by  th e  d eg ree  to  w hich te a c h e rs  

p e rc e iv e  th e  i n s t i t u t i o n  a s  m ee tin g  i t s  g o a ls  and o b je c t iv e s .

T h is  recom m endation ta k e s  on p a r t i c u l a r  s ig n i f ic a n c e  in  l i g h t  o f  

th e  r a c e n t  d e c is io n  by th e  B ishop  o f  th e  D iocese o f  Richmond to  c lo s e  

S t .  John  V iannay Sem inary High School in  Gooohland C ountj due to  h igh  

o p e ra t in g  c o a ts  an d  low o u tp u t i n  te rm s o f  th e  number o f  g ra d u a te s  sub

s e q u e n tly  e n te r in g  r e l ig i o u s  v o c a t io n s .  The le a d e r  n eed s  to  u n d e rs ta n d  

t h a t  h ig h  te a o h e r  m ora le  a lo n e  d o e s n 't  n e c e s s a r i ly  im ply  t h a t  th e  sch o o l 

i s  e f f e c t i v e  in  t e r n s  o f  i t s  i n s t i t u t i o n a l  m iss io n .

2 . F u tu re  r e s e a rc h  m igh t i n v e s t i g a t e  th e  d eg ree  tc  w hich a  c a u se -  

e f f e c t  r e l a t i o n s h i p  may e x i s t  betw een le a d e r s h ip  p r e p a r a t io n  program s i n
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g ra d u a te  s c h o o ls  and s u b se q u e n t p a t t e r n s  o f  l e a d e r s h ip .

W hile e d u c a t io n a l  a d m in i s t r a t i o n  p r e p a ra t io n  p ro g ram s h a v e  lo n g  

fo cu sed  on l e a d e r s h ip  t h e o r i e s ,  m ore em phasis n eed s  to  b e  p la c e d  on how 

th e  p r a c t i t i o n e r  i n  th e  f i e l d  can  u se  th e  body o f  th e o r y  to  a s s e s s  th e  

s t a t u s  o f  h i s  l e a d e r s h ip  an d  i t s  e f f e c t s  on o r g a n iz a t io n a l  members w i t h 

in  th e  s c h o o l .  The p r e s e n t  s tu d y  s u g g e s ts  t h a t  p r o s p a c t iv e  s c h o o l 

le a d e r s  can  be  made aw are o f  te c h n iq u e s  by which th e y  can  d e te rm in e  how 

t h e i r  b e h a v io r a l  p a t t e r n s  o r e  p e ro e iv e d  by s u b o rd in a te s .  The L e a d e r  

S e h a v lo r  D e s c r ip t io n  Q u e s t io n n a ir e  i s  b u t one o f many m ethods t h a t  

co u ld  be u s e d  by th e  l e a d e r  to  o b ta in  feed b ack .

3* L e a d e rb s h o u ld  be t r a in e d  to  i n s t i t u t e  o r g a n i z a t i o n a l  d e v e lo p 

ment p ro g ram s w ith in  t h e i r  s c h o o ls .

O r g a n iz a t io n a l  dev elo p m en t h a s  been  p r a c t i c e d  f o r  some tim e  i n  

b u s in e s s  and  in d u s t r y .  T h is  recom m endation  p ro p o ses  t h a t  th e  O rg a n iz a 

t i o n a l  Q u e s t io n n a ir e  b e  u s e d  f o r  o r g a n iz a t io n a l  dev elo p m en t p ro g ram s 

w i th in  b o th  p u b l ic  and  n o n p u b lic  s c h o o ls .  While th e  p r e s e n t  s tu d y  u s e d  

o n ly  p e r c e p t io n s  t e a c h e r s  h o d  o f  t h e  o rg a n iz a t io n a l  o u tp u t  o f  t h e i r  

s c h o o ls ,  th e  O r g a n iz a t io n a l  Q u e s t io n n a ir e  has  th r e e  d i s t i n c t  r e s p o n s e  

inodes; ( l )  t h e  o r g a n iz a t io n  a s  i t  i s  now p e rc e iv e d  to  be  f u n c t io n in g ;

( 2 ) th e  o r g a n iz a t io n  a s  th e  re s p o n d e n t  b e l ie v e s  i t  s h o u ld  be  f u n c t io n 

in g ! and  ( 3 ) th e  im p o rta n c e  to  th e  re sp o n d e n t th a t  t h e  o r g a n iz a t io n  

move from  i t s  p r e s e n t  s t a t u s  to  th e  d e s ir e d  le v e l  o f  f u n c t io n in g .  TVo 

in d e x e s  y ie ld e d  by th e  O r g a n iz a t io n a l  Q u e s tio n n a ire  h av e  p o t e n t i a l  f o r  

u n d e r s ta n d in g  th e  o r g a n iz a t io n .  H ie Need f o r  Change In d e x  d e m o n s tra te s  

th e  e x te n t  t o  w hich  d i s c r e p a n c ie s  e x i s t  betw een p e r c e iv e d  an d  d e s i r e d  

o r g a n iz a t io n a l  o u tp u t  p r o f i l e s ,  33ie D e s ire  f o r  C harge In d e x  p r o v id e s  a  

m easure o f  t h e  im p o rtan ce  t o  o r g a n iz a t io n a l  members t h a t  ohangos be
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made i n  th e  d i r e c t i o n  o f  th e  D e s ire d  O r g a n iz a t io n a l  O u tp u t P r o f i l e ,

[4. A d d it io n a l  s tu d ie s  on th e  r e l a t i o n s h i p  b e tw een  p e r c e iv e d  

le a d e r  b e h a v io r  an d  m o ra le  n eed  to  be p e rfo rm ed  u s in g  o b je c t iv e  mea

s u re s  o f  m ora le  such  as  tu rn o v e r  and  a b s e n te e is m . M easures o f  th e  

p r o d u c t iv i ty  o f  te a c h e r s  n eed  t o  be d ev e lo p ed  to  b e t t e r  d e te rm in e  th e  

t r u e  r e l a t i o n s h i p  betw een t e a c h e r  m o ra le  and p r o d u c t iv i t y .

O b je c tiv e  m easures o f  t e a c h e r  m o ra le  w ould h e lp  to  c o n firm  p re 

v io u s  r e s e a r c h  s u g g e s t in g  a  r e l a t i o n s h i p  betw een  p e r c e iv e d  le a d e r s h ip  

b e h a v io r  and te a c h e r  m o ra le . A p o s s ib le  i n d i c a t o r  o f  m o ra le  m ig h t be 

th e  d eg ree  to  w hich  th e  t e a c h e r  i d e n t i f i e s  w ith  th e  g o a ls  o f  th e  

s c h o o l.  There i s  a  need f o r  an  in s tru m e n t  to  a s s e s s  t h i s  a s p e c t  o f  

m o ra le . As in  t h e  p re v io u s  recom m endation , G a h u tte n b e rg * s  O rg an iz a 

t i o n a l  Q u e s tio n n a ire  h as  some p ro m ise  f o r  a s s e s s in g  th e  d e g re e  to  w h ich  

te a c h e r s  i d e n t i f y  w ith  th e  g o a ls  o f  th e  s c h o o l.  The I n t e g r a t i o n  P o te n 

t i a l  d im ension  o f  o r g a n iz a t io n a l  o u tp u t i s  m easured  I n  th e  GQ by a  

t o t a l  o f  th re e  s u b c a te g o r ie s  1 ( 1 ) s e l f - a c t u a l i z a t i o n ;  ( 2 ) g ro u p

d e c is io n -m a k in g ; an d  ( 3 ) i n d i v i d u a l 's  f l e x i b i l i t y  to  c h a n g e . Hie r e 

sp o n d en t s c o re s  on th e  I n t e g r a t i o n  P o t e n t i a l  d im en s io n  c o u ld  p o s s ib ly  

be u sed  a s  a  m easure  o f  te a o h e r  m ora le  i n  f u tu r e  s tu d i e s .

I n v e s t ig a to r s  have f r e q u e n t ly  c a l l e d  f o r  b e t t e r  m e a su re s  o f  p ro 

d u c t i v i t y  I n  th e  c o n te x t  o f  e d u c a tio n . U10 la c k  o f  o b j e c t i v e  m easu res 

o f  p r o d u c t iv i ty  w hich can  be r e l a t e d  to  th e  in d iv id u a l  te a o h e r  c o n t in u e s  

t o  make th e  d e te rm in a tio n  o f  a  r e l a t i o n s h i p  b e tw een  t e a c h e r  m o ra le  and  

p r o d u c t iv i ty  d i f f i c u l t .

5 . S tu d ie s  o f  m u lt i-d im e n s io n a l  o r g a n iz a t io n a l  o u tp u t  i n  th e  con 

t e x t  o f  e d u c a tio n  need  to  be p erfo rm ed  t o  b e t t e r  q u a n t i f y  th e  t o t a l  s y s 

tem o u tp u ts  i n  e d u c a tio n .



Ill
A cco rd in g  to  Cohn an d  M illm an ( l9 7 U )t s ta n d a r d iz e d  t e s t  r e s u l t s  

h av e  too o f t e n  b een  u s e d  a s  a  s in g l e  m easure o f  sch o o l e f f e c t i v e n e s s .  

Im m egart and  P i l e c k I  (1 9 6 9 ) p ro v id e  a  u s e f u l  fram ew ork from  w hich  th e  

o u tp u t  o f  s c h o o ls  may b e  v iew ed . The O u tp u t A n a ly s is  M odel p r o v id e s  

f o r  f o u r  d im en sio n s  o f  s c h o o l o u tp u t ;  ( l )  t h e  e f f e c t s  th e  s c h o o l h a s  

on i t s  en v iro n m en t i n  te r ra s  o f  th e  s e r v i c e s  i t  p ro d u c e s ; ( 2 ) th e  

e f f e c t s  th e  o r g a n iz a t io n  h a s  on i t s  members, b o th  i n d i v i d u a l l y  and 

c o l l e c t i v e l y ,  in  te rm s  o f  t h e i r  p e r s o n a l  developm ent a s  i n d i v i d u a l s  

and  t h e i r  a b i l i t y  t o  i n f lu e n c e  th e  sy s te m ; ( 3 ) th e  e f f e c t s  t h e  o r g a n i 

z a t i o n  has  on i t s  own f u n c t io n in g  i n  te rm s  o f  th e  a b i l i t y  o f  th e  s y s 

tem  t o  cope w i th  c h a n g e s  i n  th e  en v iro n m en t i n  such  a  m anner a s  t o  en 

h an ce  i t s  g ro w th  p o t e n t i a l  o v e r  t im e ; and ( 4 ) t h e  e f f e c t s  t h e  o r g a n iz a 

t i o n  h as  on th e  fe e d b a c k  p r o c e s s  i n  te rm s  o f  t h e  am ount an d  th e  q u a l i t y  

o f  th e  e v a lu a t iv e  in f o r m a t io n  i t  r e c e i v e s  from  w i th in  an d  w ith o u t  and  

th e  u s e s  i t  makes o f  su ch  in f o r m a t io n  f o r  o r g a n iz a t io n a l  im provem en t.

The c lo s in g  o f  S t .  Jo h n  V ianney  H igh S ch o o l i s  a  c a se  s tu d y  i n  th e  f a i l 

u re  o f  an i n s t i t u t i o n  t o  u s e  fe e d b a c k  to  im prove o r g a n iz a t io n a l  e f f e c 

t i v e n e s s ,  The a s se s sm e n t o f  o r g a n iz a t io n a l  f u n c t io n in g  i s  p a r t i c u l a r l y  

im p o r ta n t  i n  C a th o l ic  e d u c a t io n  w here n c  g o v e rn m e n ta l c h a r t e r  g u a r a n te e s  

th e  c o n tin u e d  o p e r a t io n  o f  a  g iv e n  s c h o o l .

6 . A d d i t io n a l  r e s e a r c h  m ig h t fo c u s  on th e  i d e n t i f i c a t i o n  o f  s i t u a 

t i o n a l  v a r i a b l e s  i n  b o th  p u b l i c  an d  n o n p u b lic  s c h o o ls  w h ich  a c t  to  

m od era te  th e  r e l a t i o n s h i p  b e tw een  p r i n c i p a l  l e a d e r  b e h a v io r  an d  t e a c h e r  

m o ra le .

I t  was shown i n  t h e  p r e s e n t  s tu d y  t h a t  t h e  e x te n t  to  w h ich  t e a c h e r s  

saw t h e i r  s c h o o ls  a s  m e e t in g  i n s t i t u t i o n a l  o b j e c t iv e s  a f f e c t e d  th e  r e l a 

t i o n s h i p  b e tw een  m o ra le  an d  l e a d e r s h ip  b e h a v io r .  The i d e n t i f i c a t i o n  o f
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o t h e r  f a c to r s  w hich m igh t m o d e ra te  t h i s  r e l a t i o n s h i p  w ould h e lp  to  ex

p l a i n  th e  t o t a l  l e a d e r s h ip  s i t u a t i o n .
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Appendix A 

Letter  o f  Authorizat ion  
to Conduct Study

Hr, Mitchell  J ,  Hartson 
1643 Monti c e l l o  S t re e t  
P e te r sb u rg ,  V i rg in ia  23803

Dear Mr. Hartson;

Several members of  the Department o f  Schools S t a f f  have 
s tu d ied  your proposed D i s s e r t a t i o n  B r ie f  rega rd ing  "A Study 
o f  the R e la t ionsh ip  Between Perceived  Leadership  Behavior and 
Teacher  Morale in Cathol ic  Schools in the Diocese o f  Richmond.'* 
We have no o b je c t io n s  to  your reques t ing  a s s i s t a n c e  from the 
p r i n c i p a l s  of  the secondary schools In the Diocese of  Richmond.
I am, t h e r e f o r e ,  enc los ing  fo r  your use a l i s t i n g  o f  the names 
and addresses  of  these s ch o o ls .

You should knew tha t  s ev e ra l  of  these  schools  have a l ready  
p a r t i c i p a t e d  fn o u ts id e  re sea rch  p r o j e c t s  du r ing  t h i s  school 
year  and they may feel tha t  a t  the p r e se n t  time they are  not 
i n t e r e s t e d  fn another  p r o j e c t .

I wish you success  and ask th a t  you sh a re  the r e s u l t s  
of  your research  with  me.

S in ce re ly ,

S i s t e r  Lourdes Sheehan, R,5.H. 
Super in tenden t  o f  Schools

hpd

E nclosure

R I C H M ON D  OF FI CE  
0 1 7  C a t h o d r a l  P l a c e  

R i c h m o n d ,  Vi rg in ia  2 3 2 20  
(BCMI 6 4 9 - 93 5 3

T I D E W AT E R  OF FI CE  
145 D u p r e  A v e n u e  

Nor fo lk .  Viff l lniq 23503 
18041 5 0 7 - 54 7 8
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A ppendix B 

L e t t e r  o f  S o l i c i t a t i o n  f o r  R e s e a rc h

Kay 19, 1976
161*3 M o n tic e l lo  S t r e e t
P e te r s b u rg ,  VA 238O3

Bear

The D io cese  o f  Richmond lias g r a n te d  me p e r m is s io n  to  o o n d u o t a  
r e  s e a r  oh p r o j e c t  f o r  th e  co m p le tio n  o f  a d i s s e r t a t i o n  e n t i t l e d :  f,A
S tu d y  o f  th e  R e la t io n s h ip  Between P e rc e iv e d  L e a d e r s h ip  B e h a v io r  and 
T e a o h e r  M o ra le  i n  C a th o lio  Secondary S choo ls i n  th e  D iocese  o f  R ic h -  
m o n g ,1’ ( D e s c r ip t io n  e n c lo s e d ) ,

I  am s e n d in g  a  copy o f  a  l e t t e r  from S i s t e r  L o u rd es  S h eeh an , 
S u p e r in te n d e n t  o f  S c h o o ls , w hioh p ro v id e s  a u t h o r i s a t i o n  f o r  t h e  s tu d y ,
Ab sh e  q u i t e  p r o p e r ly  s u g g e s te d , i t  i s  l a t e  i n  th e  so h o o l y e a r  an d  you 
a r e  ne  d o u b t g o in g  to  be  e x trem e ly  b u sy  betw een  now and so h o o l c lo s i n g .  
I t  i s  f o r  t h i s  r e a s o n  t h a t  I  would l i k e  to  a sk  y o u r  p e rm is s io n  to  do 
th e  r e s e a r c h  d u r in g  th e  1976-1977 s c h o o l  y e a r .  My p la n  a t  t h i s  tim e  
i s  to  do th e  d a ta  c o l l e c t i o n  d u r in g  November. I t  i s  e n v is io n e d  t h a t  
e ao h  t e a o h e r  w i l l  be  a d m in is te re d  th e  L e a d e rsh ip  B e h a v io r  D e s c r ip t io n  
Q u e s t io n n a ir e  (H a lp in t 1957), th e  P u rd u e  T each er O p in io n n a ire  (B e n t le y  
dfc R em p el), and  th e  O rg a n iz a t io n a l  Q u e s t io n n a ire  ( S c h u t te n b e rg ,  1972)- 
The a d m i n i s t r a t i o n  o f  th e s e  th re e  in s tru m e n ts  s h o u ld  consume no m ore 
th a n  o n e  h o u r  an d  w i l l  be done a t  y o u r  co n v e n ie n c e .

I n  e x tr e m e ly  b r i e f  summary, t h e  r e s u l t s  o f  t h i s  p r o j e c t  w i l l  e n -  
a b l e  y o u , th e  p r i n c i p a l ,  t o  know how you  a re  p e r o e lv e d  by f a o u l t y  mem
b e r s  a n d  how y o u r  l e a d e r s h ip  s t y l e  i s  r e l a t e d  to  t e a o h e r  m o ra le  i n  
y o u r  s c h o o l .  I t  l a  im p o r ta n t  to  n o te  t h a t  y o u r s c h o o l  w i l l  n o t  be  
i d e n t i f i e d  i n  an y  way and  f u l l  anonym ity  f o r  r e s p o n d e n ts  w i l l  b e  g u a ra n 
t e e d ,

I  w ould  be  v e ry  a p p r e c ia t iv e  i f  you w ould r e t u r n  th e  e n c lo s e d  
p o s t c a r d  i n d i c a t i n g  y o u r  w i l l in g n e s s  to  p a r t i c i p a t e  i n  t h i s  s tu d y  and  
a s k  t h a t  you f e e l  f r e e  to  c a l l  me c o l l e c t  a t  ( 8OJ4) 733"M3i42 i f  y ° u w ish  
t o  d i s c u s s  an y  a s p e c t  o f  th e  p ro p o sed  s tu d y .

I  s i n c e r e l y  a p p r e c ia te  you r t im e  in  c o n s id e r in g  my r e s e a r c h  p ro 
p o s a l  .

R e s p e c t f u l ly  y o u r s ,

MITCHELL J. HARTSON
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Appendix C 

d e s c r ip t io n  OF DISSERTATION

TITLE:
nA S tu d y  o f  th e  R e la t io n s h ip s  Betw een P e rc e iv e d  L e a d e rs h ip  Behav
i o r  an d  T eaoher M orale a s  M oderated by T each er P e r c e p t io n s  o f  
O r g a n iz a t io n a l  O u tpu t i n  t h e  C a th o lic  S econdary  S c h o o ls  o f  th e  
D io cese  o f  Richmond"

SIGNIFICANCE t
The d e s c r ip t io n  o f  th e  l e a d e r  "behavior o f  th e  so h o o l p r in c ip a l  
and  i t s  in f lu e n c e  on th e  m orale  o f  te a c h e r s  can  h e lp  to  p ro v id e  
m ean in g fu l feed b ack  t o  th e  p r in c ip a l  on th e  im pact o f  h e r  behav
i o r ,  The v e r i f i c a t i o n  o f  th e o r ie s  p r e s e n te d  by r e s e a r c h e r s  r e 
g a r d in g  th e  d i f f e r e n t i a l  e f f e c t s  o f  le a d e r s h ip  s t y l e s  i s  an im
p o r t a n t  p ro d u c t o f  a p p l ie d  re s e a rc h  i n  th e  b e h a v io r a l  s c ie n c e s .

PROBLEM:
To d e te rm in e , on th e  b a s i s  o f  p e rc e p tu a l  d a ta  c o l l e c t e d  from  
t e a c h e r s , w h e th e r th e  le a d e r s h ip  b e h a v io r  o f  th e  p r i n c i p a l  i s  
r e l a t e d  to  te a c h e r  m o ra le  w h ile  c o n t r o l l i n g  f o r  th e  m o d e ra tin g  
e f f e c t  o f  te a c h e r  a s se s sm e n t o f o r g a n iz a t io n a l  o u tp u t ,

SCOPE:
T h is  r e s e a r c h  l a  l im i t e d  to  a  sam ple o f tw e lv e  C a th o l ic  secon
d a r y  sch o o ls  lo c a te d  i n  th e  D iocese o f  Richmond.

METHOD:
A 5 0 -6 0  m in u te  m ee tin g  w ith  f a c u l ty  members in  each  o f  th e  p a r 
t i c i p a t i n g  sec o n d a ry  s c h o o ls  d u rin g  whioh th e  fo l lo w in g  i n s t r u 
m e n ts  w i l l  b e  a d m in is te re d :

L ead er B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  (H a lp in )
Purdue T eaoher O p in io n n a ire  (B e n tle y  an d  Hampel)
O rg a n iz a t io n a l  Q u e s tio n n a ire  (S c h u tte n b e rg )

RESULTS:
E m p ir ic a l  v a l i d a t i o n  o r  r e j e c t i o n  o f  th e  l e a d e r s h ip  th e o r y  w hich 
s t a t e s  th a t  le a d e r  b e h a v io r  can be c o n ce iv ed  a s  h a v in g  two com
p o n e n ts  o r s t y l e :  c o n s id e ra t io n  en d  i n i t i a t i n g  s t r u c t u r e  and
t h a t  th e  s t y l e  p e rc e iv e d  i s  r e l a t e d  to  e x p re s s e d  t e a c h e r  m orale  
ev en  w h ile  c o n t r o l l i n g  f o r  th e  e f f e c t  o f  te a o h e r  a s s e s s m e n t o f  
o r g a n iz a t io n a l  o u tp u t .
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DEMOGRAPHIC
DATA

School Number

R espondent Number 

Date _________

I n s t r u c t i o n s :  P le a s e  check th e  a p p ro p r ia te  b lan k  o r  e n t e r  d a ta  f o r
each  item  l i s t e d  below .

1. I  have y e a rs  o f  te a c h in g  e x p e r ie n c e .

2. My sex  i s :

a . Female b , Male

3 , I am:

a . a  member o f  a  r e l ig io u s  o rd e r  ( s i s t e r ,  b r o th e r ,  e t c . )

b . a  la y  te a c h e r

1*. I  am:

a . C a th o lic  b . N o n -c a th o lic

My age i s y e a r s .

6 . The h ig h e s t  l e v e l  o f  e d u c a tio n  I  have ach ie v ed  i s :

a . B a c h e lo r  d eg ree  d . M a s te rs  deg ree
p lu s  30 h o u rs

_______b , B ac h e lo r d eg ree  p lu s
15 h o u rs  o r  more  e ,  D o c to ra te

c . M aste rs  d eg ree
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A u thor iza t ion  to Use Organizational Questionnaire

C l e v e l a n d  S t a t e  U n i v e r s i t y  

C l e v e l a n d , O H t n  - 4 4 1 1 5

l i e

C  □  L L E .- Q C  □  F E D U C A T I O N

O ctober  1 2 , 1976

Mr. M i t c h e l l  J .  H a r tso n  
16^3 M o n t lc e l lo  S t r e e t  
P e t e r s b u r g ,  V i r g in ia  23803

P e a r  M r. H a r ts o n :

Thank you  f o r  s e n d in g  me your d i s s e r t a t i o n  p ro p o s a l  and 
Addendum. I t  lo o k s  l i k e  an i n t e r e s t i n g  s tu d y .

You h a v e  my p e r m is s io n  to  re isro d u ce  enough c o p ie s  o f  The 
O r g a n iz a t io n a l  Q u e s t io n n a ir e  f o r  u se  in  your s tu d y .  A ttach ed  
i s  a  copy  o f  th e  OQ.

P le a s e  k eep  me In fo rm e d  r e g a rd in g  th e  p ro g re ss  an d  th e  outcom e 
o f  y o u r  i n v e s t i g a t i o n .

S i n c e r e l y  y o u r s

I r n e s t  M. S c h u tte n b e rg , Ed.D. < 
A s s o c ia te  P ro fe s s o r  o f  E d u c a tio n  
D e p t, o f  E d u c a tio n a l S p e c i a l i s t s

A tta c h m e n t
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Appendix F
A c q u is i t io n  o f  th e  L ead er B e h a v io r  D e s c r ip t io n  Q u e s tio n n a ire

[Hie L e a d e rs h ip  B eh av io r D e s c r ip t io n  Q u e s tio n n a ire  l a  a  commer

c i a l l y  p u b l is h e d  In s tru m e n t,  C opies o f  th e  in s tru m e n t oan be o b ta in e d  

by  w r i t in g  t o  th e  fo l lo w in g  a d d r e s s :

U n iv e r s i ty  F r e e s  
The Ohio S ta te  U n iv e r s i ty  
316 H itc h c o c k  H a ll 
2070 N is i  Avenue 
Colum bus, Ohio U3210

P u rc h a se  p r ic e  a t  th e  tim e  o f  t h i s  s tu d y  was #7*00 p e r  100 c o p ie s .
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A c q u is i t io n  o f  th e  P urdue T each er O p ln io n n a ire
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The Purdue T e a ch e r  O p in io n n a ire  i s  a  com m ercially  p u b lish e d  

in s tru m e n t. C opies o f  th e  in s tru m e n t can  be o b ta in e d  by w r i t in g  to  

th e  fo llo w in g  a d d re s s :

U n iv e r s i ty  Book S to re
360  S ta te  S t r e e t
V e s t L a f a y e t te ,  In d ia n a  bl906

P urchase  p r ic e  a t  th e  tim e o f  t h i s  s tu d y  was $20 p e r  100 c o p ie s .
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Table l£
I n d iv id u a l  S u b je c t  S c o re s  on A ll S ca le s

Initiating
L e a d e rsh ip  C o n s id e ra t io n  S tru c tu r e  O rg a n iza tio n a l

B eh av io r B e h a v io r  B eh av io r M orale O utput

95 5 i *4*4 336 193

93 *48 *45 353 16*4

86 39 *47 291 167

96 52 *4*4 315 205

0? k$ b2 276 181

70 39 31 298 16*4

Bl *43 30 386 166

99 53 *46 3 2 a 227

61* k̂ 23 310 163

9*4 51 *43 3 60 199

95 53 *42 372 192

93 U5 *40 30*4 159

63 *47 36 300 173

75 *40 35 235 1*47
103 5*4 *49 311 221

61 26 35 237 158

80 *43 37 29*4 173

69 *46 *43 351 162

93 *49 *4*4 323 IBl
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Table 15— Continued
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I n i t i a t i n g
L e a d e rsh ip  C o n s id e ra tio n  S t r u c tu r e  O rg a n is a t io n a l

B eh a v io r B e h a v io r  B e h a v io r  M orale O utpu t

9b us b6 367 199

102 51 51 322 190

6I4 26 36 256 12U

76 36 UO 3b9 185

101 57 bh 379 216

02 U5 37 335 170

79 37 U2 3U1 216

90 U3 U7 333 201

96 5o ue 368 210

110 52 56 301 219

96 UB U0 313 1U9

111 53 50 39U 210

77 35 299 180

51 bo i+i 326 156

03 U5 36 3U6 152

63 39 bh 256 119

110 50 60 368 228

bB 33 15 229 91

112 5U 56 UOO 2U0

09 U5 bh 36 3 22^

93 51 b2 382 103

76 U3 33 316 160
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I n i t i a t i n g -
S u b je c t  L e a d e rsh ip  C o n s id e ra tio n  S t r u c tu r e  O rg a n iz a tio n a l
Number B eh av io r B eh av io r B eh av io r M orale Output

12 71 38 33 326 116

13 93 19 11 360 161

11 108 51 51 351 212

15 73 51 22 276 131

16 90 11 16 352 168

1*7 61 11 23 301 125

18 92 16 16 322 151

19 81 36 18 386 i l l

50 100 17 53 370 198

51 88 10 lo 335 171

£2 65 13 12 383 211

53 102 50 62 316 196

51 79 13 36 311 1^6

55 99 19 50 360 172

56 82 H 11 290 166

57 67 20 17 288 97

58 88 35 53 335 163

59 80 32 18 335 150

60 76 15 31 273 111

61 78 28 50 317 112

62 81 52 32 361 181

63 87 16 39 351 I69
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I n i t i a t i n g
L e a d e rs h ip  C o n s id e r a t io n  S t r u c t u r e  O rg a n iz a tio n a l

B e h a v io r  B eh a v io r  B e h a v io r  M orale O utpu t

93 46 45 324 156

92 49 43 350 162

52 30 22 230 126

62 32 30 278 161

71 34 37 291 160

66 34 52 325 186

49 23 26 264 122

48 26 22 256 109

68 40 40 333 102

68 44 4 4 333 172

83 38 45 295 183

10ii 52 52 288 192

105 56 49 345 102

100 51 49 325 169

77 34 43 336 150

76 35 41 203 164

80 39 4 i 295 166

76 27 51 252 130

77 38 39 306 162

102 51 51 363 169

90 53 37 344 221

97 55 42 371 195
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90

91

32

93

9b

93

96

1 2 5

Table 15— C ontinued

I n i t i a t i n g
L e ad ersh ip  C o n s id e ra tio n  S t r u c tu r e  O rg a n iz a t io n a l

B eh av io r B eh av io r B eh av io r M orale O utput

79 142 37 35o 203

105 55 SO 337 190

107 53 52 395 £31

76 b2 3U 296 16 b

06 b2 bh 376 170

03 bS 30 301 137

61 b3 30 302 170

81 35 31iO 101*

Vb li5 39 320 160

9b 56 30 30U 176

95 51 hb 311 177
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Mitchell James Hartson, Ed.D,
The C o lle g e  o f  W illiam  and. Mary i n  V i r g in ia ,  1978

C hairm an; P r o fe s s o r  Armand J .  G alfo

P u rp o se
Hie p u rp o se  o f  th e  s tu d y  was to  i n v e s t i g a t e  th e  i n t e r r e l a t i o n s h i p s  

among t e a c h e r  p e rc e p t io n s  o f  le a d e r s h ip  "behavior o f  t h e i r  p r i n c i p a l s ,  
t h e i r  m o ra le  and a s se s sm e n ts  o f  sohool o u tp u t .  Two h y p o th e se s  b aaed  on 
p re v io u s  r e s e a r c h  p r e d ic te d  t h a t  te a c h e r s  hav in g  th e  h ig h e s t  m o ra le  and  
a s se s sm e n ts  o f  sch o o l o u tp u t  would p e r c e iv e  t h e i r  p r i n c i p a l ' s  l e a d e r  be
h a v io r  a s  b e lo n g in g  to  th e  " h l g h - c o n s i d e r a t i o n / h i g h - i n i t i a t i n g  s t r u c tu r e * 1 
q u a d ra n t o f  th e  Ohio S ta te  L e ad ersh ip  th e o ry .  The t h i r d  h y p o th e s is  p r e 
d ic te d  a  s i g n i f i c a n t  r e l a t i o n s h i p  betw een  p e rc e iv e d  l e a d e r s h ip  b e h a v io r  
an d  te a c h e r  m o ra le  w h ile  c o n t r o l l in g  f o r  te a c h e r  a s s e s s m e n ts  o r  o r g a n i
s a t i o n a l  o u tp u t .  The f i n a l  h y p o th e s is  so u g h t to  c o n f irm  p re v io u s  r e 
s e a rc h  w hich s u g g e s ts  t h a t  d i f f e r e n t  s t a t u s  g ro u p s  w i th in  th e  sc h o o l 
p o p u la t io n  may see  l e a d e r s h ip  b e h a v io r  i n  s i g n i f i c a n t l y  d i f f e r e n t  w ays. 
The t h e o r e t i c a l  b a s i s  f o r  th e  s tu d y  was th e  Ohio S t a t e  l e a d e r s h ip  s tu d i e s  
co n d u c ted  by S to g d i l l ,  Coons, and  H a lp in ,

M ethod
In  t h i s  d e s c r ip t iv e  s tu d y , l e a d e r s h ip  b e h a v io r  was m easured  b y  u se  

o f  th e  L ead er B eh a v io r D e s c r ip t io n  Q u e s t io n n a ir e , 55ie two d im e n s io n s  o f  
l e a d e r s h ip  b e h a v io r  w ere tra n s fo rm e d  to  c o n s tr u c t  f o u r  d i s t i n c t  l e a d e r 
s h ip  s t y l e s  b a se d  on co m b in a tio n s  o f th e  two d im e n s io n s . A f te r  t e a c h e r  
p e r c e p t io n s  o f  l e a d e r s h ip  b e h a v io r  w ere d e te rm in e d , t e a c h e r  m o ra le  was 
m eaeursd  by u se  o f  th e  Purdue T eacher Q p in io n m a ire . T each e r a s s e s s m e n ts  
o f  th e  o r g a n iz a t io n a l  o u tp u t  o f  t h e i r  s c h o o ls  was m easu red  u s in g  th e  
O rg a n iz a t io n a l  Q u e s t io n n a ir e , H ypo theses w ere t e s t e d  by u s in g  a n a ly s i s  
o f  v a r ia n c e ,  a n a ly s i s  o f  c o v a r ia n c e , an d  p a r t i a l  c o r r e l a t i o n  a n a l y s i s ,

F in d in g s  an d  C o n c lu sio n s
R e s u l ts  s u p p o rte d  H ypotheses 1 an d  2 t h a t  l e a d e r s h ip  b e h a v io r  

d e s c r ib e d  a s  " h i g h - c o n s i d e r a t i o n / h i g h - i n i t i a t i n g  s t r u c t u r e 11 r e s u l t s  i n  
th e  h ig h e s t  m easu res  o f  t e a c h e r  m orale an d  a s se s sm e n ts  o f  s c h o o l o u tp u t .  
The c o n c lu s io n  i s  t h a t  p re v io u s  r e s e a r c h  r e s u l t i n g  i n  t h i s  f in d in g  i s  
r e p l i c a t e d  i n  th e  c o n te x t o f  C a th o lic  s c h o o ls .  Hie p r e s e n t  s tu d y  demon
s t r a t e s  t h a t  th e  p e r c e p t io n s  te a c h e r s  h av e  c f  t h e i r  p r i n c i p a l s '  l e a d e r 
s h ip  b e h a v io r  do es  in f lu e n c e  t h e i r  m o ra le  and th e  e x t e n t  to  w hich  th e y  
s e e  t h e i r  s c h o o ls  ae m ee tin g  i n s t i t u t i o n a l  o b je c t iv e s .  H y p o th e s is  3 
d e m o n s tra te s  t h a t  th e  r e l a t i o n s h i p  betw een  p e rc e iv e d  p r i n c i p a l  l e a d e r  
b e h a v io r  and te a c h e r  m ora le  i s  m oderated  by te a c h e r  a s s e s s m e n ts  o f  th e  
o u tp u t  o f  t h e i r  schoo ls*  The c o n c lu s io n  i s  t h a t  i t  I s  im p o r ta n t  to  th e  
t e a c h e r s  t h a t  t h e i r  sc h o o ls  s e rv e  some w o rth w h ile  s o c i a l  p u rp o se . The 
r e l i g i o u s  o r  la y  s t a tu s  c f  th e  te a c h e r  a f f e c t e d  p e r c e p t io n s  o f  l e a d e r 
s h ip  b e h a v io r . Lay te a c h e r s  saw p r i n c i p a l s ’ b e h a v io r  a s  more c o n s id e r 
a t e  and  more ta s k - o r i e n te d  th a n  d id  t h e i r  r e l i g i o u s  c o u n te r p a r t s .  The 
c o n c lu s io n  i s  t h a t  th e  le a d e r  m ust u n d e r s ta n d  th a t  b e h a v io r  can  be p e r -  
o e iv e d  d i f f e r e n t l y  by v a r io u s  g ro u p s w i th in  th e  te a c h in g  p o p u la t io n .



VITA

M itc h e l l  Jam es H a r t  boh

B a m  In  G cuvenaur, New Y ork, J an u ary  2 0 , 19U3-

A tte n d e d  I th a c a  C o lle g e , I th a c a ,  New Y ork, 1961 - 1 9 6 2 .

A tte n d e d  th e  S ta te  U n iv e r s i t y  o f  New York a t  Oswego, Oswego, New 

Y ork, 1962- 1 9 6^» Awarded B a c h e lo r  o f  S c ie n c e  d e g re e  i n  S eco n d a ry  Educa

t i o n ,  1965 .

A tte n d e d  th e  C o lle g e  o f  W illiam  an d  Mary i n  V i r g in i a ,  W illia m s-  

b u rg , V i r g in i a ,  1968- I 97B. Awarded th e  M a s te r  o f  E d u c a tio n  d e g re e  in  

S u p e r v is io n ,  1971 . Awarded C e r t i f i c a t e  o f  A dvanced G ra d u a te  S tu d y  in  

E d u c a t io n a l  A d m in is t r a t io n ,  197&- C a n d id a te  f o r  t h e  d e g re e  D o c to r o f  

E d u c a tio n  i n  E d u c a tio n a l  A d m in is t r a t io n ,  1976 .


	A study of the interrelationships among perceived leader behavior of principals, assessments of organizational output and teacher morale in the secondary schools of the Roman Catholic diocese of Richmond
	Recommended Citation

	00001.tif

