
W&M ScholarWorks W&M ScholarWorks 

Dissertations, Theses, and Masters Projects Theses, Dissertations, & Master Projects 

1978 

A study of the relationship between the importance of certain A study of the relationship between the importance of certain 

feedback sources and classroom teacher performance feedback sources and classroom teacher performance 

Mary Tillotson Helliesen 
College of William & Mary - School of Education 

Follow this and additional works at: https://scholarworks.wm.edu/etd 

 Part of the Educational Administration and Supervision Commons 

Recommended Citation Recommended Citation 
Helliesen, Mary Tillotson, "A study of the relationship between the importance of certain feedback 
sources and classroom teacher performance" (1978). Dissertations, Theses, and Masters Projects. 
William & Mary. Paper 1539618364. 
https://dx.doi.org/doi:10.25774/w4-pz8h-7946 

This Dissertation is brought to you for free and open access by the Theses, Dissertations, & Master Projects at 
W&M ScholarWorks. It has been accepted for inclusion in Dissertations, Theses, and Masters Projects by an 
authorized administrator of W&M ScholarWorks. For more information, please contact scholarworks@wm.edu. 

https://scholarworks.wm.edu/
https://scholarworks.wm.edu/etd
https://scholarworks.wm.edu/etds
https://scholarworks.wm.edu/etd?utm_source=scholarworks.wm.edu%2Fetd%2F1539618364&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/787?utm_source=scholarworks.wm.edu%2Fetd%2F1539618364&utm_medium=PDF&utm_campaign=PDFCoverPages
https://dx.doi.org/doi:10.25774/w4-pz8h-7946
mailto:scholarworks@wm.edu


INFORMATION TO USERS

This material was produced from a microfilm copy of the original document. While 
the m att advanced technological meant to photograph and reproduce this document 
have been used, the quality it heavily dependent upon the quality of the original 
submitted.

The following explanation of techniques it provided to help you understand 
marking! or pattern* which may appear on thit reproduction.

1.The ilgn or "target" for paget apparently lacking from the document 
photographed it "Milting Page(t)”. If it was possible to obtain the mining 
page(i) or taction, they are spliced into the film along with adjacent paget. 
This may have necessitated cutting thru an image end duplicating adjacent 
pages to insure you complete continuity.

2. When an image on the film it obliterated with a large round black mark, it 
it an indication that the photofpapher suspected that the copy may have 
moved during exposure and thus cause a blurred image. You wiM find a 
good image of the pagi in the adjacent frame.

3. When a map, drawing or chart, etc., was part of the material being 
photographed the photographer followed a definite method in 
"sectioning" the material. It is customary to begin photoing at the upper 
left hand corner of a large dieet and to continue photoing from left to  
right in equal sections with a small overlap. If necessary, sectioning it 
continued again -  beginning below the first row and continuing on until 
complete.

4. The majority of users indicate that the textual content it of greatest value, 
however, a somewhat higher quality reproduction could be made from 
"photographs" if essential to  the understanding of the dissertation. Silver 
prints of "photographs” may be ordered at additional charge by writing 
the Order Department, giving the catalog number, tide, author end 
specific pages you wish reproduced.

5. PLEASE NOTE: Some pages may have indistinct print. Filmed m 
received.

University Microfilms International
300 North /eeti Rnad
Ann Ajbor. Michigan flfllOG USA
S1 J o h n 's  f tu a d  Tyler's Green
H-gn Wycfjmoe SuOs. England HP10 SHF



7 9 0 4 * 7 J

HELLIESfcN,  HARY Tl LLt t UUN
A STUDY Df THE A I L A 1 l U N S H I P  B E T H t t N  I t  
1MPOR T A H C t  UF C E R T A I N  FEEDBACK i f i D k f f :  
C LASSADOH TEACHER PF Pt F DKM ANC E *

TME COLLEGE OF W I L L I A M  AND MARY IK Y lv 
ED »D -  * I 9 7 B

University
M icrd tilrm

h O E m A t t o n a l  j u r i  N /  \ i h  11' i  A I A N N  I ' Mi i l l  U  :M.

© 1978

MARY f lLLOTSGN HELUESEN

ALL RIGHTS RESERVED

t
, a n d

(, 1 N I A ,



A STUDY OF THE RELATIONSHIP BETWEEN THE 

IMPORTANCE OF CERTAIN FEEDBACK 

SOURCES AND CLASSROOM 

TEACHER PERFORMANCE

A D i s s e r t a t i o n  

P r e s e n t e d  t o  t he  

F a c u l t y  o f  t h e  S c h ou l  o f  E d u c a t i o n  

The C o l l e g e  o f  W i l l i a m  and  Mary i n  V i r g i n i a

I n  P a r t i a l  F u l f i l l m e n t  

Of t h e  R e q u i r e m e n t s  f o r  t h e  Degree  

D o c t o r  o f  E d u c a t i o n

by

Mary T i l l o t u o n  H e l l i e s e n  

J u l y  197B



STUDY OF THE RELATIONSHIP BETWEEN THE 

IMPORTANCE OF CERTAIN FEEDBACK 

SOURCES AND CLASSROOM 

TEACHER PERFORMANCE

b y

Mary T i l l o t a o n  Hel l i f?: -Jen

APPROVED

/ \  V  ty< c  ^ ^  v< f  t
RoycS W.y C h e u i s e r ,  V.Ed*

Arraaf id  J .  G a l f o

G. W i l l i a m  B u l l o c k t J r * , Ed* D



D e d i c a t i o n

To my t)u$hj)Tid, G e o r g e ,  f o r  h i s  c o n s t a n t  e n co u ra g e m e n t  and t o  

my m o t h e r .  Ruby R. T i l l n t s o n ,  For  h e r  wi sdom,  p a t i e n c e ,  and love .

i l l



Acknowl edgment s  

To P r o f e s s o r  G. W i l l i a m  B u l l o c k ,  J r . ,  1 e x p r e s s  my s i n c e r e  

a p p r e c i a t i o n  f o r  t h e  c o n s t r u c t i v e  c r i t i c i s m  and  i n s i g h t f u l  comments  

he h a s  o f f e r e d  d u r i n g  t h i s  i n v e s t f g a t  i o n . 1 am g r a t e f u l  t o  P r o f e s s o r

Armand J ,  G a l f o ,  P r o f e s s o r  Rnyce W. C h e s s e r ,  and P r o f e s s o r  R o b e r t  B. 

Bloom f or  t h e i r  g u i d a n c e  a n d  s u g g e s t i o n s .

I g r a t e f u l l y  a c k n o w l e d g e  Mr. Dav i d  Reed f o r  h i s  t e c h n i c a l  

a s s i s t a n c e  and e s p e c i a l l y  t h e  t e a c h e r s ,  p r i n c i p a l s ,  and c e n t r a l  o f f i c e  

p e r s o n n e l  i n  t h e  s c h o o l  s y s t e m s  whi ch  w e r e  i n v o l v e d  i n  t h e  s t u d y .

i v



abs tract

A STUDY OF THE RELATIONSHIP BETWEEN THE IMPORTANCE OF CERTAIN FEEDBACK 
SOURCES AND CLASSROOM TEACHER PERFORMANCE

HELL1ESEN, MARY R . , Ed.  D.
THE COLLEGE OF WILLIAM AND MAKY IN VIRGINIA, 1970 

ADVISOR: C* WILLIAM BULLOCK, Ed.D.

Purpose
T h i s  r e s e a r c h  examined t h e  r e l a t l  n n s h i p  b e t we e n  t h e  i m p o r t a n c e  

a t t r i b u t e d  t o  c e r t a i n  s o u r c e s  o f  f e e d b a c k  by c l a s s r o o m  t e a c h e r s  and 
p r i n c i p a l  r a t i n g a  o f  t h e i r  t e a c h i n g  e f f e c t i v e n e s s .  The p u r p o s e  o f  t he  
s t u d y  was  t o  d e t e r m i n e  i f  h i g h l y  e f f e c t i v e  t e a c h e r s  a s  r a t e d  by t h e i r  
p r i  n c i p a l s  a t t r i b u t e d  p r i m a r y  i m p o r t a n c e  t o  c e r t a i n  s o u r c e s  o f  f e e d 
back  which  d i f f e r e d  s i g n i f i c a n t l y  f rom t h e  s o u r c e s  o f  f e e d b a c k  c o n 
s i d e r e d  p r i m a r i l y  i m p o r t a n t  by t e a c h e r s  r a t e d  low I n  e f f e c t i v e n e s s .

Method
A random sampl e  of  t w e n t y - f i v e  t e a c h e r s  was  I n t e r v i e w e d  t o  

d e t e r m i n e  the  s o u r c e s  o f  f e e d ba c k  w h i c h  t h e y  u t i l i z e d  i n  a c c o m p l i s h i n g  
t h e i r  t e a c h i n g  t a s k s .  A c o m p i l a t i o n  o f  t h e  s o u r c e s  o f  f e e d b a c k  i s o 
l a t e d  i n  t h e s e  i n t e r v i e w s  was  e s t a b l i s h e d  i n  t h e  form of a q u e s t i o n 
n a i r e .

Q u e s t i o n n a i r e  d a t a  was o b t a i n e d  from 177 c l a s s r o o m  t e a c h e r s  i n  
s i x  d i f f e r e n t  s c h o o l  d i v i s i o n s .  Each member o f  t h i s  random sampl e  was 
a s ke d  t o  r a t e  t h e  s o u r c e s  o f  f e e d b a c k  a c c o r d i n g  t o  t h e i r  i m p o r t a n c e  to  
h i m / h e r .  The p r i n c i p a l  i n  e a c h  s c h o o l  which  h a d  t e a c h e r s  i n v o l v e d  i n  
t h e  s t u d y  r a t e d  t h o s e  t e a c h e r s  on s i x  d i m e n s i o n s  o f  t e a c h e r  e f f e c t i v e 
n e s s ,  I t  was h y p o t h e s i z e d  t h a t  c e r t a i n  f e e d b a c k  s o u r c e s  w o u ld  be c o n 
s i d e r e d  more i m p o r t a n t  by t e a c h e r s  r a t e d  h i g h l y  e f f e c t i v e .  O t h e r  
s i g n i f i c a n t l y  d i f f e r e n t  s o u r c e s  w o u l d  be c o n s i d e r e d  o f  p r i m a r y  i m p o r 
t a n c e  by t e a c h e r s  r a t e d  low i n  e f f e c t i v e n e s s .

R e s u l t s
R e s u l t s  showed t h a t  t h e r e  were  c e r t a i n  s o u r c e s  o f  f e e d b a c k  

wh i ch  d i s c r i m i n a t e d  b e t we e n  t h e  h i g h l y  e f f e c t i v e  g roup  and t h e  m i n i 
m a l l y  e f f e c t i v e  g r oup  o f  t e a c h e r s .  These  s o u r c e s  we re  Formal  
E v a l u a t i o n  by t h e  P r i n c i p a l ,  S t u d e n t  T e s t  R e s u l t s ,  and  S e l f - E v a l u a t i o n .  
There  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  b e t we e n  t h e  h i g h l y  
e f f e c t i v e  g roup  o f  t e a c h e r s ,  t h e  m i n i m a l l y  e f f e c t i v e ,  t h e  a v e r a g e  
e f f e c t i v e  g roup  and t h e  p r i n c i p a l s  i n  t h e i r  o v e r a l l  c h o i c e  o f  f e e d b a c k  
s o u r c e s .  Sex ,  y e a r s  o f  e x p e r i e n c e  a n d  g r a d e  l e v e l  t a u g h t  p r o d u c e d  no 
h i g h l y  s i g n i f i c a n t  e f f e c t s  on c h o i c e  o f  f e e d b a c k  s o u r c e ,  a l t h o u g h  
c e r t a i n  t r e n d s  on p a r t i c u l a r  s o u r c e s  d i d  a p p e a r .

C o n c l u s i o n s  and I m p l i c a t i o n s
T e a c h e r s  s e l e c t e d  s o u r c e s  c l o s e  t o  s e l f ,  such  a s  s e l f -  

s a t i s f a c t i o n ,  a s  mos t  i m p o r t a n t .  S e c o n d a r y  i m p o r t a n c e  waa a t t a c h e d  t o  
s o u r c e s  i n  the  i m n e d l a t e  j o b  e n v i r o n m e n t ,  s uc h  a s  t h e  d i f f e r e n t  forms 
o f  s t u d e n t  f e e d b a c k .  Of t e r t i a r y  I m p o r t a n c e  were  s o u r c e s  o u t s i d e  o f  t he  
l n n e d l a t e  j o b  e n v i r o n m e n t ,  s uc h  a s  p a r e n t  f e e d b a c k .  I m p l i c a t i o n s  and 
s u g g e s t i o n s  f o r  a d m i n i s t r a t o r s  and f u t u r e  r e s e a r c h e r s  we r e  i n c l u d e d .
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C h a p t e r  1 

I n t  r e d u c t i o n

The fundame n t a l  I m p o r t a n c e  o f  Feedback i n  t h e  s t u d y  o f  human 

b e h a v i o r  i s  i n d i c a t e d  by t h e  p r o l i f e r a t i o n  of  r e s e a r r h  s t u d i e s  I n v e s 

t i g a t i n g  v a r i o u s  a s p e c t s  o f  t h i s  phenomenon.  f o r  example ,  In 1950,  

t h e r e  was no f e e d b a c k  c a t e g o r y  p r o v i d e d  i n  t h e  P s y c h o l o g l c a l  

Abs t r a c t s . Tn 1976,  t h e r e  were  195 s t u d i e s  p u b l i s h e d .  The e m p h a s i s  

on f e e d ba c k  was b r o a d e n e d  from k no wl e d g e  o f  r e s u l t s  t o  a u d i t o r y ,  

v i s u a l ,  d e l a y e d  and  b i o f e e d b a c k  c a t e g o r i e s .  S i n c e  Wiener  ( 1948)  

a s s i g n e d  t h e  e n g i n e e r i n g  t e rm t o  t h e  p r o c e s s  by wh i c h  an i n d i v i d u a l  

o b t a i n s  i n f o r m a t i o n  c o n c e r n i n g  t h e  c o r r e c t n e s s  o f  h i s  p r e v i o u s  

r e s p o n s e s  so  t h a t  he can  a d j u s t  h i s  b e h a v i o r  t o  c o m p e n s a t e  f o r  e r r o r s  

t h e  number  o f  r e s e a r c h e r s  i n v e s t i g a t i n g  f e e d b a c k  h a s  i n c r e a s e d  d r am a t  

I c a l l y .

Feedback  r e s e a r c h  in e d u c a t i o n a l  s e t t i n g s  i n c l u d e s  work by 

Bryan (1963 ,  c i t e d  by Tuekman f. O l i v e r ,  1973) in which i t  was 

s u g g e s t e d  t h a t  t e a c h e r s  w i l l  a l t e r  t h e i r  b e h a v i o r  a s  a r e s u l t  o f  

r e c e i v i n g  f eedba ck  from t h e i r  s t u d e n t s .  Tuekman and O l i v e r  ( 1968 )  

a t t e m p t e d  t o  d e t e r m i n e  t h e  r e l a t i v e  e f f e c t s  f e e d b a c k  t o  t e a c h e r s  

f rom s t u d e n t s  and f e e d b a c k  t o  t e a c h e r s  f rom s u p e r v i s o r s ,  c o n t r o l l i n g  

f o r  y e a r s  o f  t e a c h i n g  e x p e r i e n c e  a n d  found s i g n i f i c a n t  d i f f e r e n c e s .

T h e r e  haa  b e e n  an  e q u a l l y  p r o l i f i c  a c c u m u l a t i o n  o f  l i t e r a t u r e  

i n  t h e  a r e a  o f  t e a c h e r  e f f e c t i v e n e s s .  T h i s  r e s e a r c h  ha s  a t t e m p t e d  t o  

s p e c i f y  c r i t e r i a  o f  t e a c h e r  e f f e c t i v e n e s s  ( K l t z e l ,  1960) .  T o l o r
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(1973)  r e p o r t e d  t h a t  a t t e m p t s  t o  a s s e s s  the  q u a l i t y  o f  t e a c h i n g  have  a 

l ong  h i s t o r y  and a r e  f r a u gh t  w i t h  v a l u e  Judgment s  and me asu r e men t  

p r o b l e m s :

Even a  c u r s o r y  a n a l y s t s  o f  t h e  probLem r e v e a l s  i t s  i n h e r e n t  

c o m p l e x i t y  s i n c e  t h e  e f f e c t i v e n e s s  of  a t e a c h e r  in  l i k e l y  to  

v a r y  a t  l e a s t  wi th h h o s t  o f  s t u d e n t  c h a r a c t e r i s t i c s ,  t h e  sub

j e c t  m a t t e r  be i ng  t a u g h t ,  and  t h e  L e a c h i n g  s e t t i n g  i t s e l f .

Yet  t he  s e a r c h  fo r  t h e  good t e a c h e r  h a s  c o n t i n u e d  u n a b a t e d  

b o t h  in  t h e  r e s e a r c h  a r e n a  and in e v e r y  communi ty  where  educa 

t i o n a l  f a c i l i t i e s  a r e  s t a f f e d  f p. 261 ] .

However,  F l a n d e r s  and Simon (1969)  o f f e r e d  unme o p t i m i s m  f o r  r e s e a r c h  

on t e a c h e r  e f f e c t i v e n e s s  w i t h  t h e  a d v e n t  o f  new t o o l s  f o r  a n a l y z i n g  

t h e  t e a c h i n g  p r o c e s s .

The p u r p o s e  o f  t h i s  s t u d y  o f  t he  r e l a t i o n s h i p  b e t wee n  t h e  

i m p o r t a n c e  o f  c e r t a i n  f eedback  s o u r c e s  and c l a s s r o o m  t e a c h e r  p e r f o r 

mance was t o  a n a l y z e  one a s p e c t  o f  t h e  t e a c h i n g  p r o c e s s  and t o  a s s e s s  

t h e  p o s s i b i l i t y  o f  a v inculum b e t w e e n  t h e  c o n c e p t  o f  f e e d b a c k  and 

t e a c h e r  e f f e c t i v e n e s s .  Thi s  i n v e s t i g a t i o n  s o u g h t  t o  d e t e r m i n e  t h e  

f o l l o w i n g :

1.  t h e  s o u r c e s  of  f e e d b a c k  which t e a c h e r s  use  i n  a s s e s s i n g  

how we l l  t h e y  a r e  d o i n g  t h e i r  j o b s ,

2.  t h e  r e l a t i v e  I mp o r t an c e  o f  t h e s e  s o u r c e s  o f  f e e d b a c k  t o  

d i f f e r e n t  t e a c h e r s  In d i f f e r e n t  t e a c h i n g  s e t t i n g s ,  and

3. t h e  r e l a t i o n s h i p  o f  s p e c i f i c  s o u r c e s  o f  f e e d b a c k  t o  a 

me asu r e  o f  t e a c h e r  e f f e c t i v e n e s s .

The m o t i v a t i o n  of  e mp l oyees  i s  a  key t o  o r g a n i z a t i o n a l  s u c c e s s



( I l e r e b e r g ,  Mausne r ,  & Snyde r man ,  1 9 5 9 ) .  Annct t  ( 1969 )  d e s c r i b e d  

m o t i v a t i o n  a s  f e e d b a c k  i n  a c t i o n .  The a b i l i t y  t o  d i s c e r n  the  s o u r c e  

o r  s o u r c e s  o f  f e e d b a c k ,  w h i c h  a  p a r t i c u l a r  t e a c h e r  r e l i e s  upon i n  

a d j u s t i n g  p e r f o r m a n c e , h a s  ma jor  i m p l i c a t i o n s  f o r  s u p e r v i s o r s  i n  t h e i r  

a t t e m p t s  t o  m o t i v a t e  s u b o r d i n a t e s .  A c c o r d i n g  t o  W i l e s  ( 1967 ) ,  t h e  

s u p e r v i s o r ' s  r o l e  h a s  become one o f  s u p p o r t i n g ,  a s s i s t i n g  and s h a r i n g  

r a t h e r  t h a n  d i r e c t i n g .  The s u p e r v i s o r  n o t  o n l y  tnu3t c o n s c i o u s l y  

m o n i t o r  t h e  f e e d b a c k  he r e c e i v e s  f rom h i s  s u b o r d i n a t e s ,  h u t  a l s o  s h o u l d  

he a w a r e  o f  t h e  k i n d s  o f  f e e d b a c k  h i s  s u b o r d i n a t e s  r e q u i r e  In o r d e r  t o  

a d j u s t  a n d  improve  t h e i r  p e r f o r ma n c e  on t h e  j o b ,  A knowledge  o f  t h e  

k i n d s  o f  f e e d b a c k  r e l i e d  upon by s u b o r d i n a t e s  would  ho i n v a l u a b l e  

i n f o r m a t i o n  f o r  a s u p e r v i s o r  who s t r i v e s  t o  m a i n t a i n  o p t i m a l  p e r f o r 

mance o f  s u b o r d i n a t e s  i n  o r d e r  to  me e t  o r g a n i z a t i o n a l  g o a l s .

T h e o r e t i c a l Ba c k g r ou n d

F e e d b a c k

C y b e r n e t i c  t h e o r y  haa  been t h e  n u c l e u s  f o r  t h e  d e v e l o p m e n t  o f  

s e r v o s y s t e r n s  o r  s e r v o m e c h a n i s m  m o d e l s ,  which  d e p i c t  human b e h a v i o r  by  

c o m p a r i n g  i t  t o  t h e  o p e r a t i o n  o f  a  m a c h i n e ,  Wiener  ( 1950 )  s t a t e d  a s  

h i s  t h e s i s  :

The p h y s i c a l  f u n c t i o n i n g  o f  t h e  l i v i n g  i n d i v i d u a l  and t h e  

o p e r a t i o n  o f  some o f  t h e  n e w e r  commu n i o a t i n n  ma c h i n e s  a r e  p r e 

c i s e l y  p a r a l l e l  i n  t h e i r  a n a l o g o u s  a t t e m p t s  t o  c o n t r o l  e n t r o p y  

t h r o u g h  f e e d b a c k .  Both o f  them have  s e n s o r y  r e c e p t o r s  a s  o n e  

s t a g e  i n  t h e i r  c y c l e  of  o p e r a t i o n :  t h a t  i s ,  i n  b o t h  o f  t h e m  

t h e r e  e x i s t s  a s p e c i a l  a p p a r a t u s  f u r  c o l l e c t i n g  i n f o r m a t i o n  

f rom t h e  o u t e r  w o r l d  a t  low e n e r g y  l e v e l s ,  a n d  f o r  m a k i n g  i t



a v a i l a b l e  i n  t he  o p e r a t i o n  o f  t he  i n d i v i d u a l  o r  o f  t h e  

mach ine .  In bo t h  c a s e s *  t h e se  e x t e r n a l  messages  a r e  no t  

t a k e n  n e a t ,  bu t  t h r o u g h  t h e  I n t e r n a l  t r a n s f o r m i n g  powers  of  

t h e  a p p a r a t u s ,  w h e t h e r  i t  be a l i v e  o r  dead .  The i n f o r m a t i o n

i s  t hen  t u r n e d  Into  a new form a v a i l a b l e  f o r  t h e  f u r t h e r

s t a g e s  o f  p e r f o r ma nce .  In bo t h  t h e  animal  and the  machine 

t h i s  pe r fo r ma n c e  i s  made t o  be e f f e c t i v e  on t h e  o u t e r  w o r l d .  

In bo t h  o f  them,  t h e i r  per formed a c t i o n  on t h e  o u t e r  w o r l d ,  

no t  m e r e l y  t h e i r  i n t e n d e d  a c t i o n ,  i s  r e p o r t e d  back  to t h e  

c e n t r a l  r e g u l a t o r y  a p p a r a t u s  I pp.  26-27 1.

Th i s  r e p o r t i n g  back  o r  f ee d b a c k  i s  an I n t e g r a l  f a c t o r  in human commu

n i c a t i o n ,  s i n c e  I t  a l l o w s  an i n d i v i d u a l  to  mo n i t o r  h i s  s peech  and t o  

e v a l u a t e  h i s  s u c c e s s  In g e t t i n g  d e s i r e d  r e s p o n s e s  from t h e  l i s t e n e r .  

These f eedback  s i g n a l s  r e g u l a t e  t he  s p e a k e r .  A c co r d i ng  t o  b rooks  

(1971 ) ,  t he  s p e a k e r  must  a d j u s t  t o  t he  f eedback  he r e c e i v e s  from h i s

own s peech  me chani sms ,  a s  w e l l  a s  t he  f eedba ck  he r e c e i v e s  from t he

l i s t e n e r  in  t h e  form of s m i l e s ,  frowns:-, i n a t t e n t i o n .

F a i r b a n k s  (1954)  p r o p o s e d  an i n t r a p e r s o n a l  s e r v n s y s t e m  

d e s c r i b i n g  t h e  p r o d u c t i o n  o f  s p e e c h .  In h i s  model ,  t h e  s e n s o r  u n i t ,  

compr i s ed  o f  t h e  e a r ,  k i n e s t h e t i c  and p r o p l n c e p t i v e  o r g a n s ,  p r o v i d e s  

c o n s t a n t  f e e d b a c k  t o  the  e f f e c t o r  u n i t ^ - t h e  r e s p i r a t o r y ,  v i b r a t o r y ,  

and a r t i c u l a t o r y  sys t e inB- -wbich  p roduces  speech .  I f  t h e  o u t p u t  d o e s  

not  match t h e  I n p u t  ( i f  t he  spoken word i s  no t  i n  t h e  d e s i r e d  f o r m) ,  

an e r r o r  s i g n a l  I s  t r a n s m i t t e d  t o  the  c e n t r a l  ne r vous  sy s t em and a 

new d r i v i n g  s i g n a l  o r  I np u t  i s  i n i t i a t e d ,

A c l o s e  p a r a l l e l  e x i s t s  between t h e  f u n c t i o n  o f f ee d b a c k  on



6

an I n d i v i d u a l  d i m e n s i o n  i n  t h e  i n t r a p e r s o n a l  sy s t em and i t s  f u n c t i o n  

on a n  I n t e r p e r s o n a l  and o r g a n i z a t i o n a l  l e v e l .  Thayer  (1968)  d e s c r i b e d  

t h i s  r e l a t i o n s h i p :

As i s  t r u e  n f  t h e  I n d i v i d u a l ,  any o r g a n i z a t i o n ' s  e f f e c t i v e n e s s  

i s  some f u n c t i o n  o f  l l w  p a s t  and p r e s e n t  cnimniinl r a t  Ion p a t t e r n  

b o t h  i n t e r n a l  and e x t e r n a l .  As i s  t r u e  o f  t h e  i n d i v i d u a l ,  t h e  

o r g a n i z a t i o n ' s  e x t e r n a l  c o m m u n i r a t i o n  p a t t e r n s  d e t e r m i n e  i t s  

i n t e r n a l  s t r u c t u r e  and  f u n c t i o n i n g .  The r o l e  o f  managing I s  

t h e r e f o r e  t o  d e s i g n  and  implement  t h o s e  onBimun t e a t  ion s y s t e m s  

t h a t  w i l l  a c c o m p l i s h  o r g a n  I ant  i o n a l  g o a l s  and a t  the  same 

t i m e  d e v e l o p  t h e i r  f u r t h e r  c a p a b i l i t i e s  [ p.  20 ].

I n  t h e  r e a l m  o f  o r g a n i z a t i o n a l  l i t e r a t u r e ,  t h e  t e rm,  f e e d b a c k ,  i s  u s ed  

f r e q u e n t l y  t o  d e s c r i b e  a p r o c e s s  I n  wh i ch  t he  s u p e r v i s o r  l i s t e n s  t o  

t h e  i d e a s  and c o n c e r n s  o f  h i s  s u b o r d i n a t e s  o r  i n  which he  checks  t o  

d e t e r m i n e  w h e t h e r  an o r d e r  h a s  b e e n  u n d e r s t o o d .  H a t r o  {1964) sug

g e s t e d  t h e  i m p o r t a n c e  o f  f i n d i n g  o u t  what  t he  l i s t e n e r  h a s  h e a r d  a s  a  

c h e c k  on wha t  was  c o m m u n i c a t e d :

I t  i s  e s s e n t i a l  f o r  t h e  communica tor  t o  p r o v i d e  an  o p p o r t u n i t y  

f o r  " f e e d b a c k "  f rom t h e  r e c i p i e n t .  U n l e s s  one  h a s  Home way o f  

f i n d i n g  o u t  wha t  was  h e a r d  e i t h e r  by o b s e r v i n g  s u b s e q u e n t  

h c h a v i o r  o r  by some k i n d  n f  r e s t a t e m e n t ,  communi ca t i on  mus t  

r e m a i n  p r e t t y  much a  m a t t e r  o f  s h o o t i n g  in t h e  d a r k ,  w i t h  v e r y  

u n c e r t a i n  r e s u l t s  [ p .  105 j .

S l g b a n d  ( 1969 )  s t a t e d  t h a t  e v e r y o n e  depends  on f ee d b a c k  t o  e v a ] u a t e  t h e  

c l a r i t y  o f  t h e i r  c o m m u n i c a t i o n s  and t o  r e c e i v e  and I n t e r p r e t  r e s p o n s e s  

t o  w h a t  i s  s a i d .  He a d v i s e d  t h e  communica to r  t o  keep i n  mind t h a t  t h e
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m e s s a g e  may n o t  h a v e  been  t r a n s m i t t e d  and  s u g g e s t e d  t h e  d e s i g n  of  

v a r i o u s  methods  f o r  s e c u r i n g  f e e d b a c k  t o  d e t e r m i n e  a s  c o n c l u s i v e l y  as  

p o s s i b l e  t h a t  he  was  s u c c e s s f u l  I n  t r a n s m i t t i n g  what  was In  i l l s  mind 

t o  t i le  l i s t e n e r ' s  o r  r e a d e r ’ s mi nd .  Oaude t  (1963)  a l s o  s u g g e s t e d  t h e  

i m p o r t a n c e  o f  a v o i d i n g  c o n f u s i o n  by g e t t i n g  f e e d b a c k  and f i n d i n g  o u t  

f rom t h e  employee  h i m s e l f  w h e t h e r  o r  n o t  he  u n d e r s t o o d  t h e  o r d e r ,  

B a s s e t t  (1968)  s u g g e s t e d  t h a t  b u i l d i n g  a f e e d b a c k  l o o p  I s  t h e  p r i m a r y  

s t e p  in  i n t e r p e r s o n a l  p r ob l e m  s o l v i n g .  U n l e s s  t h e r e  Is  some method 

f o r  f i n d i n g  o u t  how m e s s a g e s  a r e  b e i n g  u n d e r s t o o d ,  " you  may f i n d  y ou r 

s e l f  f o r e v e r  l o s t  i n  a s e m a n t i c  w a s t e l a n d .  You w i l l  n e v e r  f i n d  t he  

p r o b l e m ,  much l e s s  s o l v e  i t  [ p,  137 J , "

A c c o r d i n g  t o  Yoder  ( 1 9 7 0 ) ,  i t  i s  a m a n a g e r ' s  r e s p o n s i b i l i t y  t o  

c r e a t e  and m a i n t a i n  f a c i l i t i e s  to  p r o v i d e  f e e d b a c k  so t h a t  he  can s t a y  

i n f o r me d  a b o u t  o r g a n i z a t i o n a l  and i n d i v i d u a l  p e r f o r m a n c e .  Dowl ing and 

S a y l o s  (1971)  a l s o  s t r e s s e d  t h e  i m p o r t a n c e  o f  f e e d b a c k :

N o r b e r t  W i e n e r ,  who d i d  some o f  t h e  key p i o n e e r  work in  a p p l y 

i n g  t h e  p r i n c i p l e s  o f  e l e c t r o n i c  c a m m u n i c a t l n n s  t o  human commu

n i c a t i o n s ,  o b s e r v e d  i n  w o r d s  t h a t  d e s e r v e  t o  be  w r i t  i n  g o l d ,

" I  n e v e r  know wha t  I s a i d  u n t i l  1 h e a r  t h e  r e s p o n s e  t o  i t , "

In o t h e r  w o r d s ,  you c a n ’ t  r e a l l y  know what  y o u ’ve communica t ed  

u n t i l  y o u ’ v e  g o t t e n  f e e d b a c k .  What  was t r u e  f o r  W i e n e r  i s  

t r u e  f o r  a  11 o f  u s .  Only  f e e d b a c k  can  t e l l  u s  what  w e ' r e  

c o m m u n i c a t i n g  o r ,  i n  f a c t ,  w h e t h e r  w e ’ r e  c o m m u n i c a t i n g  a t  a l l  

[ p ,  207

A f i n a l  example  o f  t h i s  g e n e r a l  i n t e r p r e t a t i o n  o f  f e e d b a c k  wh i ch  a i d s  

i n  e s t a b l i s h i n g  i t s  v a l u e  a t  i n t e r p e r s o n a l  and o r g a n i z a t i o n a l  l e v e l s



8

i s  t a k e n  f rom Hafm.inn and  H i l g e r t  ( 1 9 7 2 ) :

Among t h e  s e v e r a l  me t hods  a v a i l a b l e  t o  improve c o m mu n i c a t i o n ,  

t h e  f e e d b a c k  t e c h n i q u e  I s  by f a r  t h e  mos t  I m p o r t a n t  one .  

Feedbac k  means  t h a t  t h e  s e n d e r  u t i l i z e s  q u e s t i o n s ,  d i s c u s 

s i o n s ,  s i g n a l s ,  o r  c l u e s  in o r d e r  t o  d e t e r m i n e  w h e t h e r  o r  n o t  

he  i s  u n d e r s t o o d  f p .  87 | .

A n o t h e r  f a c e t  o f  f e e d b a c k ,  w h i c h  i s  more c e n t r a l  t o  t h e  theme o f  t h e

p r e s e n t  p a p e r ,  i s  i t s  f u n c t i o n  a s  a  s u p p l i e r  o f  i n f o r m a t i o n  r e g a r d i n g  

t h e  a p p r o p r l a t e n e s s  n r  i n a p p r o p r i a t e n e s s  o f  an a c t i o n .  M l l i c o  (1972)  

s u g g e s t e d  t h a t  a f t e r  s e n d i n g  a  m e s s a g e ,  an i n d i v i d u a l  l o o k s  f o r  some 

r e a c t i o n  i n  t h e  r e c e i v e r — some f e e d b a c k .  I t  i s  f rom t h e  f e e d b a c k  t h a t  

an  i n d i v i d u a l  d e c i d e s  how t o  f r ame  o r  p i t c h  h i s  n e x t  rotraminicat  Ion 

a c t .  L e a v i t t  and M u e l l e r  (1991)  p e r f o r m e d  a l a b o r a t o r y  s t u d y  i n  which

f o u r  g r o u p s  o f  s t u d e n t s  we re  r e q u i r e d  t o  a s s e m b l e  r e c t a n g l e s  i n t o  a 

d e s i g n  u s i n g  o n l y  t h e  v e r b a l  d e s c r i p t i o n  o f  t h e  d e s i g n  p r o v i d e d  by t h e

r e s e a r c h e r s .  The f o u r  g r ou p s  were  d i f f e r e n t i a t e d  by t h e  d e g r e e  o f

f e e d b a c k  t h e y  were  a l l o w e d .  The i m p o r t a n c e  o f  f e e d b a c k  i n  a c c u r a c y  o f  

p e r f o r m a n c e  was d e m o n s t r a t e d .

In  a d i s c u s s i o n  of  J o b  c h a r a c t e r i s t i c s  and t h e i r  e f f e c t  on 

m o t i v a t i o n ,  Lawle r  ( 1 973 )  a d v i s e d  t h a t  an empl oyee  c a n n o t  e x p e r i e n c e  

h i g h e r  o r d e r  need s a t i s f a c t i o n  when he p e r f o r m s  e f f e c t i v e l y  u n l e s s  he

o b t a i n s  some f e e d b a c k  a b o u t  how he i s  d o i n g :

Such f e e d b a c k  may come f ront  d o i n g  t h e  t a s k  i t s e l f  ( f o r  

e x a m p l e ,  when a  t e l e p h o n e  o p e r a t o r  s u c c e s s f u l l y  c o m p l e t e s  a 

l ong  d i s t a n c e  p e r s o n  t o  p e r s o n  c a l l ) ,  b u t  p e r f o r m a n c e  f e e d b a c k  

may come f rom some o t h e r  p e r s o n ,  s uc h  a s  an e s t e e me d  c o - w o r k e r
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o r  a  s u p e r v i s o r , The c r u c i a l  c o n d i t i o n  i s  t h a t  f e e d ba c k  must 

be  b e l i e v a b l e  t o  t h e  w o r k e r ,  sn t h a t  a r e a l i s t i c  b a s i s  e x i s t s  

f o r  t h e  s a t i s f a c t i o n  ( o r  f r u s t r a t i o n )  o f  needs  [ p.  Iftn ].  

G r e l l e r  and Her n l d  (1975)  i n v e s t i g a t e d  f i v e  s o u r c e s  o f  f eed

back  w h i ch  t h e y  c o n s i d e r e d  t o  he commonly a v a i l a b l e  s o u r c e s  of  I n f o r 

m a t i o n  a b o u t  J ob  r e q u i r e m e n t s .  These  s o u r c e s  were the  company,  the 

s u p e r v i s o r ,  r o w n r k e r s ,  t he  p a r t i c u l a r  t a s k ,  and  the  w o r k e r ' s  own f e e l 

i n g s  and i d e a s .  The r e s e a r c h e r s  a s k e d  r e s p o n d e n t s  to t h e i r  su rvey  to

r a t e  e a c h  o f  t h e  f i v e  s o u r c e s  o f  f e e dba c k  i n  two c a p a c i t i e s ;  f i r s t ,

t h e  r o l e  of  e a c h  s o u r c e  a s  a p r o v i d e r  of  i n f o r m a t i o n — the amount  of 

i n f o r m a t i o n  i t  p r o v i d e d  a bou t  t h e  job  r e q u i r e m p n t s ; s econd ,  on the 

e x t e n t  t o  which  t h e  s o u r c e  p r o v i d e d  i n f o r m a t i o n  about  how w e l l  the  Job 

r e q u i r e m e n t s  had  h e e n  met .  A 2 x 5, s o u r c e  by I s s u e ,  f a c t o r i a l  de s i gn  

w i t h  r e p e a t e d  m e a s u r e s  was u s ed  i n  t h e  a n a l y s i s  of  the  d a t a .  The 

r e s u l t s  showed no main e f f e c t  f o r  i s s u e  (F = 0 . 2 6 ) ,  hut  a h i g h l y  

s i g n i f i c a n t  main  e f f e c t  f o r  s o u r c e  (F * 2 3 , 3 4  p < . 001 ) .  According t o  

G r e l l e r  and H e r o l d ,  t h i s  f i n d i n g  i n d i c a t e d  t h a t  d i f f e r e n t  s o u r ce s  

t e n d e d  t o  p r o v i d e  c o n s i s t e n t l y  d i f f e r e n t  amoun t s  of  t n f n r t n . i t I o n , The 

i s s u e  by s o u r c e  i n t e r a c t i o n  y i e l d e d  an

F = 3 . 50  p < .01

which  t h e  a u t h o r s  i n t e r p r e t e d  as  i n d i c a t i v e  t i i . i t  d i f f e r e n c e s  in 

i n f o r m a t i v e n e s s  b e t we e n  s o u r c e s  i s  mo de ra t e d  by t h e  I s sue  t o  which the 

i n f o r m a t i o n  p e r t a i n s .  The a u t h o r s  examined t h e  d a t a  in a p o s t e r i o r i  

a n a l y s i s ,  h y p o t h e s i z i n g  t h a t  t h e  i n f o r m a t i v e n e s s  of  t h e  s o u r c e s  

d e c r e a s e d  w i t h  t h e i r  d i s t a n c e  from t h e  I n d i v i d u a l .  Th i s  t e s t  proved 

to  be s i g n i f i c a n t  (F ■ 54 . 60  p < ,001 S c h e f f e  T e s t :  p < . 0 0 1 ) ,



10

I n d i c a t i n g  t h a t  s o u r c e s  o f  f e e d b a c k  i n c r e a s e  In i n f o r m a t i v e n e s s  a s  o n e  

goes  from t h e  company t n o n e ' s  own f e e l i n g s :

The n o t i o n  t h a t  i n t r i n s i c a l l y  p r o v i d e d  i n f o r m a t i o n  i s  p a r t i c u 

l a r l y  v a l u a b l e  I s  c o n s i s t e n t  w i t h  a number o f  o t h e r  n o t i o n s  

a b o u t  t i le f e e d b a c k  p r o c e s s .  Knowledge b a s e d  on o n e ' s  own 

f e e l i n g s  o r  t h e  t a s k  i s  i m m e d i a t e l y  a v a i l a b l e :  t h e r e  i s  no 

d e l a y  o r  " l a t e n c y . "  Second ,  t h e r e  I s  l e s s  o f  a q u e s t i o n  of  

d i s t r u s t  o r  i n t e r p e r s o n a l  e v a l u a t i o n  t h a n  t h e r e  i s  w i t h  a com

m u n i c a t i o n  f rom t h e  b o s s  o r  c o - w o r k e r s .  The i n f o r m a t i o n  i s  

a l s o  a v a i l a b l e  t o  he used  when t h e  i n d i v i d u a l  c h o o s e s  t o  v i ew 

i t .  T h i s  means  t h a t  t h e  w o r k e r  c an  c o n s i d e r  t h e  i n t r i n s i c  

f e e d b a c k  when he f e e l s  r e a d y  t o  d e a l  w i t h  i t .  I n f o r m a t  ion 

coming from o t h e r s  i s  d e l i v e r e d  when t h e y  a r e  r e a d y t o  p rov ide :  

i t :  t h i s  may n o t  he  t h e  mos t  p r o p i t i o u s  moment f rom t h e  

r e c i p i e n t ' s  p o i n t  o f  v iew [ p.  249 J ,

G r e l l e r  and t l e r o l d  (1975)  o b t a i n e d  t h e i r  d a t a  f rom q u e s t i o n 

n a i r e s  d i s t r i b u t e d  t o  150 e v e n i n g  c o l l e g e  s t u d e n t s .  The m a j o r i t y  o f  

t h e  s t u d e n t s  h e l d  f u l l - t i m e  j o b s .  A p p r o x i m a t e l y  43? o f  t h e  q u e s t i o n 

n a i r e s  were  s u f f i c i e n t l y  compLeto t o  use  In t h e i r  a n a l y s i s -  The mean 

age  o f  t h e  r e s p o n d e n t s  was 25 ,  and  t h e  mean t i me  on t h e  Job  was  2 . 2  

y e a r s .

The l i m i t a t i o n s  o f  a  l o w - r e t u r n  r a t e  on q u e s t i o n n a i r e s ,  a 

sample wh i ch  a p p a r e n t l y  had l i m i t e d  job  e x p e r i e n c e  and t h e  p o s s i b i l i t y  

t h a t  a p a r t  o f  t h e  s a mp l e  was  n o t  i n  t h e  work f o r c e  may J e o p a r d i z e  t h e  

g e n e r a l i z a b l l i t y  o f  t h e i r  f i n d i n g s .  In a d d i t i o n ,  t h e i r  a s s u m p t i o n s  

c o n c e r n i n g  t h e  c o m mo n a l i t y  o f  t h e  f i v e  f e e d b a c k  s o u r c e s  u s e d  in  t h e i r
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s t u d y  may have  been t o o  r e s t r i c t i v e .  In  c o n t r a s t ,  i n  t h e  p r e s e n t  

s t u d y  o f  f e e d b a r k  s o u r c e s  and  t e a c h e r  e f f e c t i v e n e s s !  a w i d e r  r a n g e  o f  

y e a r s  o f  e x p e r i e n c e ,  a l a r g e r  s am p l e ,  and  an i n - d e p t h  a p p r o a c h  t o  

s o u r c e s  o f  f e e d b a c k  o f  a  s p e c i f i c  s e t t i n g  was e mp l o y e d .  C r e l l e r  and 

Hero Id {1975)  were  i n t e r e s t e d  p r i m a r i l y  i n  t h e  c|uant  i t  a t  I ve a s p e c t  o f  

f e e d b a c k .  The amount  o f  I n f o r m a t i o n  e a c h  s o u r c e  p r o v i d e s  i s  o f  

i n t e r e s t ,  howeve r ,  t h e  Impur t . i nce  which  t h e  i n d i v i d u a l  a t t r i b u t e s  t o  

t h a t  I n f o r m a t i o n  i s  o f  g r e a t e r  c o n s e t j uc n ce .

In a  f i e l d  e x p e r i m e n t ,  Turkman and O l i v e r  ( 1968 )  s e p a r a t e d  286 

t e a c h e r s  by y e a n*  of  t e a c h i n g  e x p e r i e n c e  and e x p o s e d  them t o  one  o f  

f o u r  c o n d i t i o n s ,  0 0  f e e d b a c k  from s t u d e n t s  o n l y ;  ( h )  f rom s u p e r v i s o r s  

o n l y ;  ( c )  From b o t h  s t u d e n t s  and s u p e r v i s o r s ;  and ( d )  f rom n e i t h e r ,  

no f e e d b a c k .  A c c o r d i n g  t o  t h e  r e s u i t s  o f  t h e  e x p e r i m e n t ,  s t u d e n t  

f eedba ck  l e d  t o  a p o s i t i v e  c ha nge  i n  t o a r h e r  b e h a v i o r  w h i c h  was 

me asu r e d  by c h a n g e s  i n  s t u d e n t  r a t i n g s  d u r i n g  a 12-week i n t e r v a l  

(F = 5 . 9 4 1 ,  d f  = 1 / 2 7 4 ,  p < . 0 2 5 ) ,  The p r e s e n c e  o f  s u p e r v i s o r  f e e d 

back p r od u c e d  no s i g n i f i c a n t  e f f e c t  (F = 1 . 0 6 4 ,  d f  = 1 / 2 7 4 ) .  T h e r e  

were  no s i g n i f i c a n t  i n t e r a c t i o n s  and t h e  y e a r s  o f  e x p e r i e n c e  v a r i a b l e  

was a l s o  i n s i g n i f i c a n t .

A b a s i c  f l aw i n  t h e  s t u d y  was t h e i r  n o  f e e d b a c k  c a t e g o r y .  By 

l i m i t i n g  t h e  d e f i n i t i o n  o f  f e e d ba c k  t o  t h e  s t u d e n t  r a t i n g s  o f  t e a c h e r s  

on t h e  S t u d e n t  Opin ion  Q u e s t i o n n a i r e  and s u p e r v i s o r  r a t i n g  o f  t e a c h e r s  

on t h e  same m e a s u r e ,  a v a r i e t y  o f  u n c o n t r o l l e d  f e e d b a c k  was i g n o r e d .

As was r e v e a l e d  i n  t h e  a bove  s t u d i e s ,  f e e d b a c k  e m a n a t e s  f rom many 

s o u r c e s .  I n d e e d ,  t h e  p o s i t i v e  change  i n  t e a c h e r  h e h a v i o r  a t t r i b u t e d  

t o  s t u d e n t  f e e d b a c k  may have  r e s u l t e d  from t h e  r e a c t i v i t y  o f  t h e
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me a s u r e  (Campbel l  f> S t a n l e y ,  1963)  wli ich made t h e  s t u d e n t s  more p e r 

c e p t i v e  and  s e n s i t i v e  t «  t e a c h e r  b e h a v i o r s .  A l t h o u g h  i n  t h e  Tuckman 

and  O l i v e r  (196fl)  s t u d y ,  y e a r s  a t  e x p e r i e n c e  and r e c e p t i v i t y  t o  f e e d 

b a c k  d i d  not  p r o d u c e  a  s i g n i f i c a n t  r e l a t i o n s h i p ,  t h e  l e a s t  e x p e r i e n c e d  

g r o u p  t e n d e d  t o  allow t h e  l e a s t  r e c e p t i v i t y  t o  f e e d b a c k  From t h e i r  

s u p e r v 1s o r ,

The l i m i t e d  number  o f  s o u r c e s  u s ed  In t h e  Tuckman and O l i v e r

(1968)  s t u d y  and  t h e  l a c k  of  c o n t r o l  on o t h e r  s o u r c e s  a f f e c t i n g  

t e a c h e r s  d i m i n i s h e d  t h e  i m p o r t a n c e  of  t h e i r  f i n d i n g s .  The p a r t i c u l a r  

me thod  o f  u s i n g  s t u d e n t  r a t i n g s  o f  t e a c h e r s  in two c a p a c 1t i e s - - a s  a 

m e a s u r e  o f  t e a c h e r  b e h a v i o r  c h a n g e  and a s  t h e  f e e d b a c k  s o u r c e  f o r  

t e a c h e r s — may have  a f T e e t e d  t h e  c l a r i t y  o f  the  F i n d i n g s .

A l t h ou gh  t h e  l i t e r a t u r e  i s  r e p l e t e  w i t h  s t u d i e s  o f  the  e f f e c t s  

o f  v a r i o u s  forms  o f  f e e d b a c k  on p e r f o r m a n c e , t h o s e  which  a r e  p e r t i n e n t  

t o  t h e  d l r e r t i o n  of  t h i s  s t u d y  a r e  l i m i t e d .  The work o f  f l r d l e r  a n d  

H e r o l d  ( 1975 ,  1y 77> i n  a t t e m p t i n g  t o  d e f i n e  f e e d b a c k ,  a p p e a r s  t o  be  

t h e  p o i n t  o f  d e p a r t u r e  f o r  f u r t h e r  i n v e s t i g a t i o n  I n t o  t h e  comp 1c k ! t l e s  

o f  t h e  c o n s t r u c t .

T e a c h e r  Ef f e e t  i v e n e s s

B i d d l e  ( 1964 )  r e p o r t e d  t h a t  t h e  l i t e r a t u r e  a v a i l a b l e  on 

t e a c h e r  e f f e c t i v e n e s s  was o ve r w h e l mi n g  and s u g g e s t e d  t h a t  even b i b l i 

o g r a p h i e s  we re  b e c o m i n g  u n m a n a g e a b l e .  In s p i t e  o f  t h i s  abundance  o f  

l i t e r a t u r e ,  he s t r e s s e d :

Few I f  any  " f a c t s "  seem t o  have  b e e n  e s t a b l i s h e d  c o n c e r n i n g  

t e a c h e r  e f f e c t i v e n e s s ,  no a p p r o v e d  method o f  m e a s u r i n g  com

p e t e n c e  h a s  been  a c c e p t e d  and no methods  o f  p ro m o t i n g  t e a c h e r
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a d e q u a c y  h a v e  been  w i d e l y  a d op t ed  ( p .  2 1- 

Tlie n e c e s s i t y  f o r  I n c r e a s e d  u n d e r s t a n d  i n s  o f  t e a c h e r  e f f e c t i v e n e s s  h a s  

n o t  d i m i n i s h e d .  B i d d l e  a t t r i b u t e d  the  l ack  n f  knowledge  on t e a c h e r  

e f f e c t i v e n e s s  t o  c o n f u s i o n  a b o u t  the d e f i n i t i o n  o f  t e a c h e r  c o m p e t e n c e  

and tu  t h e  c o m p l e x i t y  o f  t h e  p r o b l e m ,  b e c a u s e  t h e  t e a c h e r  i s  o n l y  fine 

o f  many f a c t o r s  o p e r a t i n g  in  t h e  p u p i l ' s  e n v i r o n m e n t  and I t  I s  d i f f i 

c u l t  t o  I s o l a t e ,  o b s e r v e  and me asur e  t h e  d e g r e e  o f  I n f l u e n c e  n f  t h i s  

p a r t i c u l a r  f a c t o r .

I n  a r e v i e w  o f  r e s e a r c h  on t e a c h e r  e f f e c t i v e n e s s ,  M i t z e l  

c l a s s i f i e d  t e a c h e r  e f f e c t i v e n e s s  c r i t e r i a  I n t o  t h r o e  c a t e g o 

r i e s :  ( a )  p r o d u c t  c r i t e r i a ,  ( b )  p r o c e s s  c r i t e r i a ,  and ( c )  p r o g a g e  

c r i t e r i a .  P r o d u c t  c r i t e r i a  a r e  s t a t e d  in  t e r r a s  o f  c ha nge  in  b e h a v i o r  

on t h e  p a r t  o f  t r ie s t u d e n t ,  They a r e  d e f i n e d  w i t h i n  t h e  f r amework  o f  

t h e  g o a l s  o f  t e a c h i n g .

P r o c e s s  c r i t e r i a  a r e  a s p e c t s  o f  t e a c h e r  and s t u d e n t  b e h a v i o r  

which a r e  n o t  n e c e s s a r i l y  d i r e c t l y  r e l a t e d  t o  t h e  g o a l s  o f  e d u c a t i o n ,  

b u t  may have  a m e d i a t i n g  e f f e c t  on t h e  p r o d u c t  c r i t e r i a .  A c c o r d i n g  

t o  M i t z e l  ( I 9 6 0 ) ,  e x a m p l e s  o f  t e a c h e r  b e h a v i o r  which c o u l d  he con

s i d e r e d  p r o c e s s  c r i t e r i a  mi ght  be  the  e x t e n t  t o  which t e a c h e r s  u s e  

e f f e c t i v e  d i s c i p l i n e ,  m a i n t a i n  r a p p o r t ,  o r  i n d i v i d u a l i z e  I n s t r u c t i o n .  

S t u d e n t  b e h a v i o r  p r o c e s s  e x a m p l e s  might  i n c l u d e  a t t e n t i v e  l i s t e n i n g  

and c o n f o r m i t y  t o  c l a s s r o o m  r u l e s .

P r e s a g e  c r i t e r i a  which  have  been commonly used  i n  r e s e a r c h  

i n c l u d e  t e a c h e r  p e r s o n a l i t y  a t t r i b u t e s ,  c h a r a c t e r i s t i c s  o f  t e a c h e r s  i n  

t r a i n i n g ,  and t e a c h e r  knowl edge  and a c h i e v e m e n t .  Tn c o n c l u d i n g  

r e m a r k s ,  M i t z e l  ( I 9 6 0 )  s umma r i zed :
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F o r  the  p a s t  f i f t y  y e a r s ,  moat  r e s e a r c h  and a d m i n i s t r a t i v e  

p r a c t i c e  seems t o  have  been b a s e d  on t h e  a s s u m p t i o n  t h a t  

t e a c h i n g  c o m p e t e n c e  i s  a u n i t a r y  t r a i t .  A l t h o u g h  i t  h a s  l ong  

been  f e l t  t h a t  t h e r e  a r c  d e g r e e s  o f  e f f e c t i v e n e s s  among 

t e a c h e r s ,  many e d u c a t o r s  s t i l l  a c t  on t h e  a s s u m p t i o n  t h a t  t h e  

t e a c h e r  who a t I m u l a t e s  t h e  g r e a t e s t  s t u d e n t  growth  In one 

b a s i c  s k i l l  w i l l  s t i m u l a t e  t h e  g r e a t e s t  g r owt h  i n  o t h e r  

s k i l l s ,  as  w e l l  as  i n  p rob l em s o l v i n g ,  s o c i a l  a d j u s t m e n t ,  and 

o t h e r  e d u c a t i o n a l  o b j e c t i v e s .  i t  Is  a l s o  f r e q u e n t l y  assumed 

t h a t  the  e f f e c t i v e  t e a c h e r ,  however  d e f i n e d ,  i s  e q u a l l y  

e f f e c t i v e  w i t h  a l l  c h i l d r e n .  The w e i g h t  o f  t h e  e v i d e n c e ,  

t hough f r a g m e n t a r y ,  p r e p o n d e r a n t l y  s u p p o r t s  a m u l t i d i m e n s i o n a l  

v i ew of t e a c h i n g  e f f e c t i v e n e s s  [ p.  1485 ] .

Morsh and W i l d e r  ( 19 5 4 )  c o n c l u d e d  t h a t  e v i d e n c e  o f  s t u d e n t  

change a p p e a r e d  t o  he  t h e  mos t  d i r e c t  and  r e l i a b l e  c r i t e r i o n  o f  

t e a c h e r  c ompe t enc e ,  h o w e v e r ,  t h e  p r o b l e m  o f  r e l a t i n g  s p e c i f i c  t e a c h e r  

i n f l u e n c e s — b e h a v l o r  o r  t r a i t s ^ - t o  s t u d e n t  a c h i e v e m e n t  had n o t  been  

r e s o l v e d ,

P e r h a p s  t h e  mos t  c o m p r e h e n s i v e  t e a c h e r  c h a r a c t e r i s t i c  s t u d y  i s  

t h e  work o f  Ryans ( I9 6 0 ) *  The t o t a l  s a mp l e  f o r  a l l  a s p e c t s  o f  h i s  

s t udy  i n c l u d e d  6 , 179  t e a c h e r s .  Ryans p r o v i d e d  a l i s t  o f  p e r s o n a l  

q u a l i t i e s  which a p p e a r  t o  d i s t i n g u i s h  t e a c h e r s  s e l e c t e d  as  h i g h  or  low 

w i t h  r e s p e c t  to o v e r a l l  c l a s s r o o m  b e h a v i o r .  The c h a r a c t e r i s t i c s  of  

t h e  h i gh  group ,  e l e m e n t a r y  and s e c o n d a r y  t e a c h e r s  combined w e r e :

1,  I n d i c a t e s  g r e a t e r  en j oymen t  o f  p u p i l  r e l a t i o n s h i p w  ( i . e . ,  

more f a v o r a b l e  p u p i l  o p i n i o n s ) .
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2, I n d i c a t e s  g r e a t e r  p r e f e r e n c e  f n r  n n n - d i  r e c t  Ive  c l a s s r o o m  

p r o c e d u r e s  *

1. Ts s u p e r i o r  i n  v e r b a l  I n t e l  1 1 g e n r e .

4 ,  I s  more s a t i s f a c t o r y  w i t h  r e g a r d  t o  e m o t i o n a l  adjUHtment  

[ p.  360 }.

Ryans ( I 9 6 0 )  l i s t e d  t h e s e  c h a r a c t e r i s t i c s  o f  o u t s t a n d i n g  

t c a c h e  r s :

S u p e r i o r  i n t e l l e c t u a l  a b i l i t i e s ,  a b o v e - a v e r a g e  s choo l  . i c h l e v e -  

me n t ,  good e m o t i o n a l  a d j u s t m e n t ,  a t t i t u d e s  f a v o r a b l e  t o  p u p i l s ,  

e n j o y m e n t  o f  p u p i l  r e l a t i o n s h i p s ,  g e n e r o s i t y  i n  t h e  a p p r a i s a l  

o f  b e h a v i o r  a n d  m o t i v e s  o f  o t h e r  p e r s o n s ,  s t r o n g  i n t e r e s t s  fn 

r e a d i n g  and  l i t e r a r y  m a t t e r s ,  I n t e r e s t  i n  p a i n t i n g  and  m u s i c ,  

p a r t i c i p a t i o n  i n  s o c i a l  and communi ty  a f f a i r s ,  e a r l y  e x p e r i 

ence  in c a r i n g  f o r  c h i l d r e n  and t e a c h i n g  ( s u c h  as  r e a d i n g  t o  

c h i l d r e n  a n d  t a k i n g  a c l a s s  f o r  t h e  t e a c h e r ) ,  h i s t o r y  o f  

t e a c h i n g  In  t h e  f a m i l y ,  f a m i l y  s u p p o r t  o f  t e a c h i n g  a s  a v o c a 

t i o n  and  s t r o n g  s o c i a l  s e r v i c e  I n t e r e s t s  [ p .  366 ].

Drawing  f rom a  number  o f  I n v e s t i g a t i o n s ,  Gage (1965)  l i s t e d  

t h e  f o l l o w i n g  d e s i r a b l e  t e a c h e r  h e h a v i o r s  which  were  shown t o  be  

r e l a t e d  t o  d e s i r a b l e  t e a c h e r  o u t c o me s :

I* Warmth.  Good t e a c h e r s ,  e s p e c i a l l y  a t  t h e  e l e m e n t a r y  g r a d e  

l e v e l s ,  t e n d  t o  be warm p e r s o n s  and  t o  b e h a v e  warmly t oward  

p u p i l s .

2 .  C o g n i t i v e  o r g a n i z a t i o n .  Good t e a c h e r s  t e n d  to b e h a v e  i n  

ways t h a t  r e f l e c t  a c l e a r  and v a l i d  c o g n i t i v e  o r g a n i z a t i o n  o f  

t h e  s u b j e c t  m a t t e r  o r  d i s c i p l i n e  t h e y  a r e  a t t e m p t i n g  t o  t e a c h .
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3. O r d e r l i n e s s ,  Good t e a c h e r s  t e n d  t o  he o r d e r l y ,  s y s t e m 

a t i c ,  and h u s i n e s a - 1 I k e .

4. I n d i r e c t n e s s ,  Good t e a t l i t r ?  t e n d  more o f t e n  t h a n  o t h e r s  

t o  i n f l u e n c e  p u p i l s  i n d i r e c t l y ,  t h r o u g h  a s k i n g  q u e s t i o n s  and 

o t h e r w i s e  e v o k i n g  p a r t i c i p a t i o n  i n  c l  a s h room a c t i v i t y  on t he  

p a r t  of  p u p i I s .

5. A b i l i t y  t o  s o l v e  i n s t r u c t i o n a l  p r o b l e m s .  Good t e a c h e r s  

t end to have  g r e a t e r  a b i l i t y  to  s o l v e  p r ob lems  r e q u i r i n g  

t e c h n i c a l  knowledge  o f  t e a c h i n g  m e t h o d s  f pp.  H7-8R ] .

In a s t u d y  o f  the o p i n i o n s  o f  3 , 725  h i g h  school  s e n i o r s ,  Ha r t  

(1934) found t h a t  t h e  t e a c h e r  whn was  b es t  l i k e d  was h e l p f u l  in  s c h o o l -  

work,  exp l f i l ned  l e s s o n s  c l e a r l y ,  u s e d  e x a mp l e s  In t e a c h i n g ,  and  bad a 

s ense  o f  humor.  In a l a t e r  mure  c o m p r e h e n s i v e  s t u d y .  Wi t t y  (1947)  

a na l yz e d  t h e  c o n t e n t s  o f  12 , 000  c o m p o s i t i o n s  by  s t u d e n t s  in g r a d e s  2 

t u  )2.  The c o m p o s i t i o n s  were e n t i t l e d ,  "The  T e a c h e r  Who Has Helped Me 

Moat . "  Accord ing  t «  W i t t y ,  12 i t e m s  were r e p e a t e d  a g a i n  and a g a l r .

The t e a c h e r  t r a i t s  me n t i oned  by t h e  s t u d e n t s  I n  o r d e r  o f  t h e i r  f r e 

quency a r e ;

1, C o o p e r a t i v e ,  d e m o c r a t i c  a t t i t u d e

2,  K i ndne s s  and c o n s i d e r a t i o n  fo r  t h e  i n d i v i d u a l

3, P a t i e n c e

4, Wide Interests

5,  P e r s o n a l  a p p e a r a n c e  a n d  p l e a s i n g  manner  

ft* F a i r n e s s  and I m p a r t i a l i t y

7,  Sense  o f  humor

8 .  Good d i s p o s i t i o n  and c o n s i s t e n t  b e h a v i o r
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9, I n t e r e s t  In p u p i l s ’ p r ob l e ms

10, F l e x i b i l i t y

11. Use o f  r e c o g n i t i o n  and p r a i s e

12. UnuHtinl p r o f i c i e n c y  in t e a c h i n g  a p a r t i c u l a r  s u b j e c t

I p.  6fi3 ].

From h i s  review o f  r e s e a r c h  nn t e a c h e r  e f f e c t i v e n e s s ,  Hatnarhek

(1969)  c o n c l ud e d  t h a t  good t e a c h e r s  g e n e r a l l y  p o s s e s s  a. more p o s i t i v e  

view of  o t h e r s ,  a more f a v o r a b l e  view o f  d e m o c r a t i c  c l a s s r o o m  p r o 

c e d u r e s ,  and t h e  a b i l i t y  t o  s e e  t h i n g s  from t h e  tit h e r  p e r s o n ’ s  p o i n t  

o f  view.  They s ee  c i t he r s  a s  p o t e n t  f f i l l y  f r i e n d l y  and w o r t h y .  They 

see  s t u d e n t s  a s  i n d i v i d u a l s  c a p a b l e  o f  d o i n g  f o r  t h e m s e l v e s  once  t h e y  

f e e l  t r u s t e d ,  r e s p e c t e d  a n d  v a l u e d .

The d imens ion  a o f  t e a c h e r  e f f e c t i v e n e s s  u s ed  in t h e  p r e s e n t  

s t u d y  r e p r e s e n t e d  r h a r a c t e r i s t i c s  o f  t e a c h e r s  e s t a b l i s h e d  by p r e v i o u s  

r e s e a r c h e r s .  These  d i m e n s i o n s  were  s e n s e  of  humor ,  f l e x i b i l i t y ,  

knowledge of  s u b j e c t  m a t t e r ,  o p t i mi s m,  p o s i t i v e  a t t i t u d e  t owar d  o t h e r s  

and s t u d e n t  a o h i e v e m e n t . I n  summary,  f r om p r e v i o u s  r e s e a r c h  b a s e d  on 

p e r s o n a l i t y  t h e o r y ,  i n d u s t r i a l  and o r g a n i z a t i o n a l  p s y c h o l o g y ,  g e n e r a l  

sys t ems  t h e o r y ,  communica t ion  t h e o r y  and e d u c a t i o n a l  p s y c h o l o g y ,  f e e d 

back emerges  a s  a v i a b l e  a r e a  f o r  I n v e s t i g a t i o n .

Need f u r  the  P r e s e n t  Study

Feedback has  been  a c o n c e p t  s t u d i e d  in p s y c h o l o g i c a l  l a b o r a 

t o r i e s  and has  been  t h e  f o c u a  o f  much e x p e r i m e n t a l  m a n i p u l a t i o n .  

However,  t h e r e  have  n o t  b e e n  a d e q u a t e  e m p i r i c a l  s t u d i e s  i n v e s t i g a t i n g  

f eedback  i n  an o r g a n i z a t i o n a l  s e t t i n g .  He r o l d  and G r e l l e r  ( 1977 )  

found t h a t  a l t h o u g h  t h e  c o n c e p t  of  f e e d b a c k  had b e a r i n g  on many i s s u e s
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In I n d u s t r i a l  and o r g a n i z a t i o n a l  p s y c h o l o g y  anti was c o n s i d e r e d  t o  be  

an  I m p o r t a n t  a s p e c t  In  t r a i n i n g ,  p e r f o r m a n c e ,  m o t i v a t i o n ,  and s a t i s 

f a c t i o n ,  " t h e r e  wuh a  s u r p r i s i n g  l a c k  o f  e m p i r i c a l  r i g o r  a p p l i e d  i n  an  

e f f o r t  t o  b e t t e r  u n d e r s t a n d  i t  [ p.  244 A c l o s e r  s c r u t i n y  o f  t h e

c o n s t r u c t  f e e d b a c k  in t h e  s c h o o l  s e t t i n g  i s  w a r r a n t e d .

The r e  a r e  a v a r i e t y  lt f d i f f e r e n t  s t r a t e g i e s  w h i c h  o r g a n l  e a t  i o n s  

us e  In  Ll iei r  a t t e m p t s  t o  manage f e e d b a c k .  Hos t  f o c u s  on e x t e r n a l  

r e wa r d s *  some u s e  g o a l  s e t t i n g  to t r y  t o  m a n i p u l a t e  t h e  i n d i v i d u a l ' s  

s e l f  e v a l u a t i o n  ( G r e l l e r ,  192 5) .  In a s ch o o l  s e t t i n g ,  a knowl edge  o f  

f e e d b a c k  s o u r c e s  and how t h e  e l e c t i o n  o f  p a r t i c u l a r  s o u r c e s  by 

t e a c h e r s  may he r e l a t e d  t o  p e r f o r m a n c e  would  p r o v i d e  v a l u a b l e  i n f o r m a 

t i o n  t o  p r i n c i p a l  and s u p e r v i s o r s .  I f  n r e l a t i o n s h i p  d o e s  e x i s t ,  

some c l a r i f i c a t i o n  o f  t h e  e l u s i v e  d e f i n i t i o n  o f  a h i g h l y  e f f e c t i v e  

t e a c h e r  may be f o r t h c o m i n g .  Through t h e  p r e s e n t  s t u d y ,  some q u e s t i o n s  

a b o u t  f e e d b a c k  in an e d u c a t i o n a l  g e t t i n g  w i l l  be a d d r e s s e d ,

S_ta t e me n t  o f  t he  P r o b 1 em

The p r ob le m  c e n t r a l  t o  t h i s  s t u d y  wok t o  d e t e r m i n e  w h e t h e r  t he  

d e p e n d e n c e  o f  c l a s s r o o m  t e a c h e r s  upon c e r t a i n  s o u r c e s  o f  f e e d b a c k  was 

r e l a t e d  t o  t h e i r  o v e r a l l  j o b  p e r f o r m a n c e .  Answers  t o  t h e  f o l l o w i n g  

s p e c i f i c  q u e s t i o n s  we r e  s o u g h t .

1. What a r e  t h e  s o u r c e s  o f  f e e d b a c k  wh i c h  t e a c h e r s  use  in  

a d j u s t i n g  and c o n t r o l l i n g  t h e i r  p e r f o r m a n c e ?

2.  Are t h e r e  d i f f e r e n c e s  among t e a c h e r s  I n  t h e i r  p e r c e p t i o n s  

o f  t h e  i m p o r t a n c e  o f  t h e  d i f f e r e n t  f e e d b a c k  s o u r c e s ?

3.  What f e e d ba c k  s o u r c e s  do p r i n c i p a l s  p e r c e i v e  a s  most  

i m p o r t a n t ?
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4 ,  I s  t h e r e  a caramon s e t  o f  f e e d b a c k  s o u r c e s  c o n s i d e r e d  

i m p o r t a n t  by t e a c h e r s  who a r e  r a t e d  h i g h l y  e f f e c t i v e  by t h e i r  

p r i n c i p a l s ?

5-, I s  t h e r e  a conmcn s e t  o f  Feedback s o u r c e s  c o n s i d e r e d  o f  

p r i m a r y  i m p o r t a n c e  by t e a c h e r s  r a t e d  low in  e f f e c t i v e n e s s  w h i c h  

d i f f e r s  f rom the s e t  uged  by the  t e a c h e r s  r a t e d  h i g h l y  e f f e c t i v e ?

6* Do t h e  v a r i a b l e s ,  s e x ,  y e a r s  o f  t e a c h i n g  e x p e r i e n c e ,  

and g r a d e  l e v e l  t a u g h t  a f f e c t  a c l a s s r o o m  t e a c h e r ' s  s e l e c t i o n  o f  

f e e d b a c k  s o u r c e s ?

D e f i n i t i o n  o f  Terras

F o r  the  p u r p o s e  o f  the  p r e s e n t  s t u d y ,  t h e  f o l l o w i n g  d e f i 

n i t i o n s  a p p l i e d .

E f f ee t l v e n e s s

E f f e c t i v e n e s s  i s  an I n d i c a t o r  o f  o v e r a l l  t e a c h i n g  p e r f o r m a n c e  

aa r a t e d  by t h e  p r i n c i p a l .  The H i g h l y  E f f e c t i v e  t e a c h e r  was  o p e r a 

t i o n a l l y  d e f i n e d  a s  one who o b t a i n e d  a comp o s i t e  s c o r e  o f  a t  l e a s t  29 

on t h e  T e a c h e r  R a t i n g  S c a l e  ( s e e  Append i x  A) wh i ch  was b a s e d  upon s i x  

c h a r a c t e r i s t i c s  o f  t e a c h e r  b e h a v i o r  and p e r s o n a l i t y .  A M i n i m a l l y  

E f f e c t i v e  t e a c h e r  was  o p e r a t i o n a l l y  d e f i n e d  as  a t e a c h e r  who o b t a i n e d  

a  c o m p o s i t e  r a t i n g  s c o r e  o f  17 o r  l e s s  on t h e  T e a c h e r  R a t i n g  S c a l e ,  

F ee d b a c k

Feedbac k  i s  I n f o r m a t i o n  an i n d i v i d u a l  p e r c e i v e s  a b o u t  how w e l l  

t h e  Job  h a s  been  d one .  T h e r e  >ear  t o  be a t  l e a s t  two t y p e s  o f  f e e d *  

b a c k .  E x t r i n s i c  f e e d b a c k  i n c l u d e s  i n f o r m a t i o n  wh i ch  l a  m o d e r a t e d  by 

o t h e r  p e o p l e  i n  t h e  work e n v i r o nm e n t  o r  by t h e  o r g a n i z a t i o n  such  a s  

p a y  and a p p r a i s a l .  I n t r i n s i c  f e e d b a c k  c o n s i s t s  o f  i n f o r m a t i o n  t h e
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I n d i v i d u a l  c a n  d e r i v e  i n d e p e n d e n t l y  from o b s e r v a t i o n  o f  t h e  Job 

e n v i r o nm e n t  ( G r e l l e r ,  197 5) .

S o u r c e s  of  Feedbac k

These  s o u r c e s  a r e  p e r s o ns *  t h i n g s ,  o r  o c c u r r e n c e s  i n  t h e  j o b  

e n v i r o n m e n t  w h i c h  p r ov i d e  I n f o r m a t i o n  a bou t  how we l l  t h e  Job h a s  been 

do n e .  G r e l l e r  and Herold  (1975)  c i t e d  f i v e  p o t e n t i a l  s o u r c e s  of  f e e d 

b a c k :  t h e  company ( f o r ma l  o r g a n i z a t i o n ) ,  s u p e r v i n o r , c o w o r k e r s ,  t he  

t a s k  i t s e l f ,  and o n e ' s  own f e e l i n g s  and i d e a s .

Hypo t hes es  to Be T e s t e d

H y p o t h e s i s  1

The t e a c h e r s  r a t e d  h i g h l y  e f f e c t i v e  by t h e i r  p r i n c i p a l  w i l l  

d i f f e r  s i g n i f i c a n t l y  from t h o s e  r a t e d  low i n  e f f e c t i v e n e s s  w i t h  r e s p e c t  

t o  t h e i r  c h o i c e  o f  i m p o r t a n t  f eedback  s o u r c e s ,  G r e l l e r  and He r o l d  

(1975)  s u g g e s t e d  t h a t  Job p e r f o r ma nce  f e e d b a c k ,  o r  i n f o r m a t i o n  a bou t  

t h e  e x t e n t  t o  which  one has  met Job r e q u i r e m e n t s ,  can be m e a n i n g f u l l y  

t h o u g h t  o f  a s  e ma n a t i ng  from d i f f e r e n t  s o u r c e s ,  and t h a t  t h e s e  s o u r c e s  

d i f f e r  i n  t h e i r  d e g r e e  of  i n f o r m a t i v e n e s s .  In t h e i r  r e v i e w  o f  s t u d i e s  

i n v o l v i n g  e v a l u a t i v e  f eedba ck  a s  a f u n c t i o n  o f  s e l f - a s s e s s m e n t ,

S h r a u g e r  and Lund (1975)  r e p o r t e d  t h a t  t h e r e  a r e  d i f f e r e n c e s  i n  t he  

ways p e o p l e  r e a c t  t o  f eedba ck :

I f  t h e  f eedba ck  r e c e i v e d  i s  u n a c c e p t a b l e  i t  may be a v o i d e d  o r  

d i s t o r t e d  i n  some way.  The v a l i d i t y  o f  the  f e e d b a c k  may be 

u n d e r c u t  by q u e s t i o n i n g  t h e  c r e d i b i l i t y  of  i t s  s o u r c e ,  e i t h e r  

t h e  s o u r c e ' s  g e n e r a l  competence o r  h i s  s p e c i f i c  knowledge  

r e l e v a n t  t o  the  f e e dba c k  which i s  g i v e n  [ p.  94 ] .
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H y p o t h e s i s  2

The s o u r c e s  o f  f e e d b a c k  c o n s i d e r e d  most  I m p o r t a n t  hy t h e  

p r i n c i p a l  w i l l  d i f f e r  s i g n i f i c a n t l y  f rom t h o s e  s o u r c e s  c o n s i d e r e d  mos t  

I m p o r t a n t  by t e a c h e r s  r a t e d  low i n  e f f e c t i v e n e n s - 

H y p o t h e s i s  3

The s o u r c e s  o f  f e e d b a c k  c o n s i d e r e d  most  i m p o r t a n t  by t h e  

p r i n c i p a l  w i l l  c o r r e l a t e  h i g h l y  w i t h  t h o s e  s o u r c e s  c o n s i d e r e d  most  

i m p o r t a n t  by t h e  t e a c h e r s  r a t e d  h i g h  i n  e f f e c t i v e n e s s .  The b a s i s  f o r  

t h e  i n c l u s i o n  o f  H y p o t h e s e s  2 and 3 i s  p r i m a r i l y  e x p l o r a t o r y .  B i d d l e  

(196i t )  condemned t h e  u s e  o f  t e a c h e r  r a t i n g  forms In  a s s e s s i n g  t e a c h e r  

e f f e c t i v e n e s s .  He s u g g e s t e d  t h a t  t h e y  be e l i m i n a t e d  u n t i l  an u n d e r 

s t a n d i n g  o f  t h e i r  b l a a e 3  i a  a v a i l a b l e .  The t e s t i n g  o f  t h e s e  

h y p o t h e s e s  p r o v i d e d  some i n f o r m a t i o n  on t h e  n a t u r e  o f  t h e s e  b i a s e s  a s  

t h e y  r e l a t e  t o  s i m i l a r i t i e s  i n  f e e d b a c k  s o u r c e  p r e f e r e n c e s .

Hypo t he f l I s  4

The d em o g r a p h i c  v a r i a b l e s  o f  s e x ,  y e a r s  o f  e x p e r i e n c e ,  and 

g r a d e  l e v e l  t a u g h t  d i f f e r e n t i a t e  t e a c h e r s  w i t h  r e s p e c t  t o  t h e i r  u s e  

o f  c e r t a i n  s o u r c e s  o f  f e e d b a c k .  Tuckman and O l i v e r  ( 1 9 6 8 ) ,  a s  n o t e d  

p r e v i o u s l y ,  f ound  t h a t  t h e  most  e x p e r i e n c e d  t e a c h e r  g r o u p  t e n d e d  to  

show l e s s  r e c e p t i v i t y  t o  f e e d b a c k  f rom t h e i r  s t u d e n t s  and t h e  l e a s t  

e x p e r i e n c e d  t e a c h e r s  t e n d e d  t o  show low r e c e p t i v i t y  t o  f e e d b a c k  f rom 

t h e i r  s u p e r v i s o r s .  I n  t h e  s t u d y  c i t e d ,  t h e  r e l a t i o n s h i p s  we re  n o t  

s t r o n g  enough t o  p r o v e  s i g n i f i c a n t .  Fya ns  (19601 s u g g e s t e d  t h a t  t h e r e  

i s  l i t t l e  d o u b t  a b o u t  t h e  e x i s t e n c e  o f  i m p o r t a n t  d i f f e r e n c e s  b e t w e e n  

t e a c h e r s  i n  v a r y i n g  age  g r o u p s  w i t h  r e s p e c t  t o  a number  o f  c h a r a c t e r 

i s t i c s .  In  s u p p o r t  o f  t h i s  c o n t e n t i o n ,  he w r o t e :



Among s i x t y  d i f f e r e n t  F t e s t s  computed  from the d a t a  f o r  t h e  

t e a c h e r s  p a r t i c i p a t i n g  i n  t h e  t e a c h e r - e h n r a c t e r i s t i c E  s t u d y ,  

f o r t y - f i v e  w e r e  f ou n d  to  be  s i g n i f i c a n t  a t  o r  beyond t h e  .05 

l e v e l  [ p .  fl1 ) .

Ryans  f o un d  t h a t  men a n d  women t e a c h e r s  a p p e a r e d  to  d i f f e r  on t h e  

p e r s o n a l - s o c i a l  c h a r a c t e r i s t f o s  wh i ch  he  s t u d i e d .  D i f f e r e n c e s  we re  

o f t e n  i n s i g n i f i c a n t  a t  t h e  e l e m e n t a r y  s c h o o l  l e v e l ,  bu t  were  p r o 

n ou n c e d  among s e c o n d a r y  t e a c h e r s *  Women g e n e r a l l y  o b t a i n e d  s i g n i f i 

c a n t l y  h i g h e r  s c o r e s  t h a n  men on t h e  s c a l e s  m e a s u r i n g  u n d e r s t a n d i n g  

an d  f r i e n d l y  c l a s s r o o m  b e h a v i o r ,  r e s p o n s i b l e  and  b u s i n e s s l i k e  c l a s s 

room b e h a v i o r ,  and  f a v o r a b l e  a t t i t u d e s  t owar d  p u p i l s ,  among o t h e r s ,  

a t  t h e  s e c o n d a r y  s c h o o l  l e v e l .  At  t h e  e l e m e n t a r y  s choo l  l e v e l ,  a s  a 

g r o u p ,  men s c o r e d  s i g n i f i c a n t l y  l o w e r  t h a n  women on r e s p o n s i b l e  and 

b u s i n e s s l i k e  c l a s s r o o m  b e h a v i o r .  The r e s u l t s  s u g g e s t e d  t h a t  ma l e  

e l e m e n t a r y  s c h o o l  t e a c h e r s  may he  more  f a v o r a b l e  in  a t t i t u d e  t o w a r d  

d e m o c r a t i c  c l a s s r o o m  p r a c t i c e s  and  more  i n c l i n e d  toward  p e r m i s s i v e ,  

c h i l d - c e n t e r e d  e d u c a t i o n a l  p r a c t i c e s ,  a c c o r d i n g  to  Ryans '  a s s e s s m e n t .

The i d e a  t h a t  c u l t u r a l  f a c t o r s  and e x p e c t a t i o n s  s hape  f e m a l e  

b e h a v i o r  i n t o  a d e p e n d e n t  mode and c a s t  t h e  male  I n t o  a r o l e  o f  i n d e 

p e n d e n c e  a n d  s e l f - r e l i a n c e  mi ght  i n d i c a t e  s e x u a l  d i f f e r e n c e s  i n  t he  

s o u r c e s  o f  f e e d b a c k  w h i c h  a r e  p a r t  o f  t h e  c u l t u r a l  o r i e n t a t i o n .  The 

t e s t  o f  t h i s  h y p o t h e s i s  w i l l  p r o v i d e  i n f o r m a t i o n  on s exua l  p r e f e r e n c e s  

f o r  f e e d b a c k  s o u r c e s ,

O v e r v i e w  o f  t h e  R e m a i n d e r  o f  t h e  S t u d y 

A r e v i e w  o f  r e s e a r c h  wh i ch  i s  r e l e v a n t  t o  t h e  s t a t e d  h y p o t h 

e s e s  i s  p r e s e n t e d  i n  C h a p t e r  2. The m e t h od o l o g y  implemented i n  t h e
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r e s e a r c h  s t u d y  a n d  t h e  r e s e a r c h  d e s i g n  w i t h  a p p r o p r i a t e  s t a t i s t i c a l  

t e s t s  I s  p r e s e n t e d  i n  C h a p t e r  3.  The r e s u l t s  o f  t h e  s t u d y  and an 

a n a l y s i s  o f  t h e  f i n d i n g s  a r e  c o n t a i n e d  I n  C h a p t e r  A. A d i s c u s s i o n  o f  

t h e  c o n c l u s i o n s  a n d  i m p l i c a t i o n s  f o r  f u r t h e r  r e s e a r c h  c o m p r i s e  

C h a p t e r  3.



C h a p t e r  2 

R e l e v a n t  R e s e a r c h  

No i n v e s t i g a t i o n s  o f  t h e  r e l a t i o n s h i p  b e t w e e n  t e a c h e r  e f f e c 

t i v e n e s s  a n d  s o u r c e s  o f  f e e d b a c k  w e r e  l o c a t e d .  S t u d i e s  I n v o l v i n g  t h e  

e f f e c t  o f  f e e d b a c k  on b e h a v i o r  i n  an e d u c a t i o n a l  s e t t i n g  were  i d e n t i 

f i e d *  S t u d i e s  which  i s o l a t e d  t h e  d i m e n s i o n s  o f  t e a c h e r  e f f e c t i v e n e s s  

u s ed  i n  t h e  p r e s e n t  s t u d y  a r e  a l s o  d i s c u s s e d *  The r e v i e w  o f  s t u d i e s  

i s  o r g a n i z e d  i n t o  two s e c t  i o n s . The f i r s t  s e c t i o n  r e v i e w s  r e s e a r c h  on 

s o u r c e s  o f  f eedback*  The s e c o n d  s e c t i o n ,  on t e a c h e r  e f f e c t i v e n e s s !  

I n c l u d e s  s t u d i e s  d e a l i n g  w i t h  t h e  d i m e n s i o n s  o f  t e a c h e r  b e h a v i o r  and 

c h a r a c t e r i s t i c s  u s ed  In  t h i s  s tudy*  They a r e  s e n s e  o f  humor!  f l e x i 

b i l i t y ,  knowledge  o f  s u b j e c t  m a t t e r ,  o p t i m i s m ,  p o s i t i v e  a t t i t u d e  

t owar d  o t h e r s  and s t u d e n t  a c h i e v e m e n t .

S o u r c e s  o f  F e e d b a c k 

The c o n ce p t  o f  a u d i t o r y  f e e d b a c k  and  i t s  r e l a t i o n s h i p  t o  

d i s f l u e n t  s p e e c h  h aa  been  e x p l o r e d  by s p e e c h  p a t h o l o g i s t s  (Van R i p e r ,  

1971) .  Y a t e s  (1963)  s t u d i e d  t h e  e f f e c t s  o f  d e l a y i n g  a u d i t o r y  f e e d b a c k  

In e x p e r i m e n t s  w i t h  s t u t t e r e r s .  The u s e  o f  d e l a y e d  a u d i t o r y  f e e d b a c k  

c a u s e d  some s t u t t e r e r s  t o  become f l u e n t  and had no e f f e c t  on o t h e r s *

I t  was d e t e r m i n e d  t h a t  t h e  s t u t t e r e r s  who r e l i e d  upon b o n e - c o n d u c t e d  

and k i n e s t h e t i c  f e e d b a c k  d e m o n s t r a t e d  l e a s  c h a n g e  i n  s p e e c h  p a t t e r n  

t h a n  t h o s e  who r e l i e d  primarily  upon a u d i t o r y  f e e d b a c k .

A n n e t t  (1969)  v i e w e d  t h e  s e r v o m e c h a n i s m  t h e o r y  and t h e  c o n c e p t  

o f  f e e d b a c k  as  I t  r e l a t e s  t o  b a s i c  p e r c e p t u a l - m o t o r  s k i l l s .  He was
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p r i m a r i l y  c o n c e r n e d  w i t h  k no w l e d g e  o f  r e s u l t s ,  t h e  t e rm used to  

d e s c r i b e  v a r i o u s  forma o f  p s y c h o l o g i c a l  f e e d b a c k ,  A n n e t t  d i s t i n 

g u i s h e d  b e t we e n  i n t r i n s i c  knowl edge  of  r e s u l t s  which i s  n o r m a l l y  

p r e s e n t  and i s  n o t  o f t e n  s u b j e c t  t o  e x p e r i m e n t e r  m a n i p u l a t i o n  and 

e x t r i n s i c  knowl edge  o f  r e s u l t s  wh i ch  r e p r e s e n t s  f eedba ck  b e i n g  

s u p p l i e d  by t h e  e x p e r i m e n t e r .

I n  a w o r k i n g  p a p e r  on i n t r i n s i c  and  e x t r i n s i c  p e r f o r m a n c e  

f e e d b a c k ,  H e r o l d  and G r e l l e r  (1975)  p r e s e n t e d  t h e i r  f i n d i n g s  i n  a 

l a b o r a t o r y  e x p e r i m e n t .  The m a n i p u l a t i o n  o f  t h e  e x t r i n s i c  f eedba ck  was 

a c c o m p l i s h e d  by a s s i g n i n g  one c o l l e g e  s t u d e n t  i n  a group o f  t h r e e  the 

r o l e  o f  s u p e r v i s o r .  The s u p e r v i s o r  p r o v i d e d  p o s i t i v e  f e e d b a c k  t o  one 

s u b o r d i n a t e  and  n e g a t i v e  f e e d b a c k  t o  t h e  o t h e r  r e g a r d l e s s  o f  t h e i T  

p e r f o r m a n c e  on a s p e c i f i c  t a s k .  The i n t r i n s i c  f e e d b a c k  was o b t a i n e d  

by h a v i n g  t h e  s u b o r d i n a t e s  r a t e  t h e m s e l v e s  on t h e  t a s k .  A measure  of 

a t t i t u d e  t o w a r d  t h e  t a s k  was a l s o  o b t a i n e d .  The r e s u l t s  de mo n s t r a t e d  

t h a t  i n t r i n s i c  f e e d b a c k  was r e l a t e d  t o  a t t i t u d e s  toward t h e  t a s k  and 

t h e  q u a l i t y  o f  p e r f o r m a n c e .  E x t r i n s i c  o r  s u p e r v i s o r y  f e e d ba c k  was 

r e l a t e d  t o  a t t i t u d e s  t owar d  t h e  s u p e r v i s o r ,  b u t  had no e f f e c t  or  t a s k  

p e r f o r m a n c e .  T h i s  s t u d y  was a c c o m p l i s h e d  i n  a l a b o r a t o r y  s e t t i n g  wi th 

32 g r o u p s  o f  3 ma l e  c o l l e g e  s t u d e n t s .  The c l a s s i f i c a t i o n  of  feedback 

i n t o  t h e  e x t r i n s i c  and  i n t r i n s i c  c a t e g o r i e s  i s  i m p o r t a n t  In l i g h t  of  

R o t t e r ’ s (1966)  t h e o r y  on i n t e r n a l  and e x t e r n a l  l o c u s  o f  c o n t r o l  and 

D e c i ' a  (1975)  work on I n t r i n s i c  m o t i v a t i o n .  A l t h o u g h  t h e  f o c u s  of t he  

p r e s e n t  r e s e a r c h  was n o t  d i r e c t l y  r e l a t e d  t o  t h i s  a s p e c t  o f  f eedback ,  

some d i s c u s s i o n  on t h e  e x t e n t  o f  s u p p o r t  f o r  H e r o l d  and G r e l l e r 1 s 

f i n d i n g s  i n  t h i s  a r e a  w i l l  be a f f o r d e d .
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I n  an a t t e m p t  t o  c o r r e c t  a w e a k n e s s  i n  p r e v i o u s  s t u d i e s ,  

G r e l l e r  (1976)  s u r v e y e d  224 p e o p l e  i n  two o r g a n i z a t i o n s ,  The p a r t i c i 

p a n t s  werp a s k e d  t o  I n d i c a t e  how u s e f u l  t h e y  f o u n d  i n f o r m a t i o n  from 

c e r t a i n  s o u r c e s  o f  f e e d b a c k ,  wh i ch  i n c l u d e d  t h e  o r g a n i z a t i o n ,  t he  

s u p e r v i s o r ,  t he  I n f o r m a l  g r o u p  and  t h e  i n d i v i d u a l ' s  own o b s e r v a t i o n s -  

G r e l l e r ' s  a n a l y s i s  o f  t h e  r e s u l t s  d e m o n s t r a t e d  t h a t  t he  p a r t i c i p a n t s *  

p e r c e i v e d  the s o u r c e s  a s  d i f f e r i n g  in  I m p o r t a n c e  (F ■ 1 3 . 4 6 ,  d f  c 

5 /L120 ,  p *■' , 0U1) .  G r e l l e r  n o t e d  t h a t  a l t h o u g h  t h e  d i f f e r e n c e s  were 

i n t e r e s t i n g ,  a  l a r g e  p o r t i o n  i f  t h e  v a r i a n c e  was  u n e x p l a i n e d .  He 

c o n c l u d e d :

The c o m p l e t e  s e t  o f  r e s u l t s  a r e  c o n s i s t e n t  w i t h  t h e  n o t i o n  

t h a t  f e e d h a c k  i s  n o t  a p a s s i v e  e x p e r i e n c e  f o r  t h e  r e c i p i e n t .  

E a r l i e r  work h a s  shown t h a t  p e o p l e  a c t i v e l y  g a t h e r  i n f o r m a t i o n  

about  how w e l l  t h e y  have  done t h e i r  j o b s  and r e g a r d  such 

i n f o r m a t i o n  a s  q u i t e  i m p o r t a n t .  When f e e d b a c k  i s  p r o v i d e d  by 

a n o t h e r  p e r s o n ,  i t  i s  i n f l u e n c e d  by t h e  n a t u r e  o f  t h e  r e l a 

t i o n s h i p  b e t we e n  t h e  p r o v i d e r  find r e c i p i e n t  ( G r e l l e r ,  1976j 

G r e l l e r  & H e r o l d ,  1975) -  In  t h e  p r e s e n t  s t u d y ,  t h e  r o l e  f e e d 

back p l a y s  and i t s  p e r c e i v e d  v a l u e  we r e  shown t o  be  s u b j e c t  t o  

t he  i n d i v i d u a l ' s  r e l a t i o n s h i p  t o  t h e  J o b .  Al l  t h i s  r a i s e s  new 

r e s e a r c h  q u e s t i o n s  a b o u t  how f e e d b a c k  f i t s  i n t o  a  l a r g e r  

e x p e c t a n c y  f r ame wor k  and in  w h a t  way f e e d b a c k  f i t s  w i t h  the 

i n d i v i d u a l ' s  p e r s o n a l  work o b j e c t i v e s  [ pp .  7—8 ] .

In G r e l l e r ' s  ( 1976 )  s t u d y ,  t h e  s o u r c e s  w e r e  a g a i n  l i m i t e d  by 

t h e  c h o i c e  o f  t h e  r e s e a r c h e r .  The s a m p l e  u s e d  i n  t h e  i n v e s t i g a t i o n  

c o m p r i s e d  f u l l - t i m e  e m p l o y e e s  i n  a  l a r g e  b a n k  a n d  i n  a  r e s e a r c h  and
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deve l opment  f i rm* P e r h a p s  by u s i n g  a w i d e r  v a r i e t y  o f  f e e d b a c k  

s o u r c e s ,  more o f  the  v a r i a n c e  would be e x p l a i n e d .  I n  c o n t r a s t ,  t h e  

s t udy  p r op o s e d  and c o m p l e t e d  h e r e i n  p r o v i d e d  a d d i t i o n a l  d a t a  on t h e  

v a l u e  p l a c e d  on c e r t a i n  s o u r c e s  of  f e e d b a c k  by a p o p u l a t i o n  ill an  

e d u c a t i o n a l  s e t t i n g .

In  a l a t e r  s t u d y ,  H e r o l d  and G r e l l e r  (1977)  d e v e l o p e d  a t a x 

onomy o f  f e e d b a c k  b a s ed  on e v e n t s  I n  a w o r k e r ' s  e n v i r o n m e n t .  U s i n g  

N u n n a l l y ’ s (1967)  s t a g e s  f o r  t h e  d e v e l op me n t  o f  a  c o n s t r u c t ,  t h e  

a u t h o r s  f i r s t  s ampled t h e  domain  o f  o b s e r v a b l e s  by i n t e r v i e w i n g  

a p p r o x i m a t e l y  IS w o r k i n g  p e o p l e  i n  two m e t r o p o l i t a n  a r e a s  who r e p r e 

s e n t e d  a c r o s s - s e c t i o n  o f  b a c k g r o u n d s ,  j o b s ,  and a g e s .  The s e  p a r t i c i 

p a n t s  Were a s k e d ,  "How do you  f i n d  u u t  how w e l l  you a r e  d o i n g  you r  

j o b ? "  The p r o c e s s  p r o v i d e d  5ft i t ems  wh i ch  were  c o m p i l e d  i n t o  a 

q u e s t i o n n a i r e  format *  The q u e s t i o n n a i r e s  we re  a d m i n i s t e r e d  t o  e v e n i n g  

c o l l e g e  s t u d e n t s ,  f u l l - t i m e  e m p l o ye e s  o f  a r e s e a r c h  and d e v e l o p m e n t  

f i rm and t o  a s ma l l  g r ou p  o f  c o l l e g e  s t u d e n t s  whn h e l d  f u l l - t i m e  j o b s .  

The t o t a l  s ampl e  I n c l u d e d  109 p e o p l e .  P a r t i c i p a n t s  we re  a s ke d  t o  

I n d i c a t e  how f r e q u e n t l y  e a c h  o f  t h e  i n s t a n c e s  o f  f e e d b a c k  o c c u r r e d  on 

t h e i r  j o b s ,  u s i n g  a L i k e r t  s c a l e  a n c h o r e d  by " Ne v e r "  and  " E x t r e m e l y  

Of t e n "  w i t h  a m i d p o i n t  l a b e l e d  " G c a s i o n a l l y , "  The r e s u l t  of  a f a c t o r  

a n a l y s i s  o f  t h e  d a t a  was  t h e  i s o l a t i o n  o f  f i v e  f a c t o r s ,  ( 1 )  n e g a t i v e  

f e e d b a c k ,  (2)  p o s i t i v e  f e e d b a c k  f rom a b o v e ,  (3)  p o s i t i v e  f e e d b a c k  f rom 

n o n h i e r a r c h l c a l  o t h e r s ,  (A) i n t e r n a l  c r i t e r i a  f e e d b a c k  a n d  (5)  work  

f low f e e d b a c k .  A l t h o u gh  t h e i r  s t u d y  c e n t e r e d  on q u a n t i t y  o f  f e e d b a c k ,  

a s  had t h e  p r e v i o u s  work o f  t h e s e  a u t h o r s ,  i t  d e m o n s t r a t e d  t h a t  t h e r e  

a r c  a v a r i e t y  o f  s o u r c e s  o f  f e e d b a c k  w h i ch  I n d i v i d u a l s  u s e  In
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a s s e s s i n g  t h e i r  j o b  p e r f o r m a n c e .

KackiLBn and Oldham ( 197^ )  d i s t i n g u i s h e d  b e t w e e n  s o u r c e s  o f  

f e e d b a c k  i n  t h e i r  d e v e l o p m e n t  o f  t h e  Job  D i a g n o s t i c  Su r vey .  They 

i s o l a t e d  f e e dba c k  from t h e  Job I t s e l f  wh i c h  t h e y  d e f i n e d  as  " t h e

d e g r e e  t o  which c a r r y i n g  ou t  t h e  work a c t i v i t i e s  r e q u i r e d  by t h e  j o b

r e s u l t s  i n  the  empl oyee  o b t a i n i n g  d i r e c t  and c l e a r  i n f o r m a t i o n  a b o u t  

t h e  e f f e c t i v e n e s s  o f  h i s  o r  h e r  p e r f o r m a n c e "  and f e e d b a c k  f rom a g e n t s ,  

w h i c h  t h e y  d e f i n e d  a s  " t h e  d e g r e e  t o  which  t h e  e m p l o y e e  r e c e i v e s  

c l e a r  i n f o r m a t i o n  a b o u t  h i s  o r  h e r  p e r f o r m a n c e  f r om s u p e r v i s o r s  o r  

f rom c .o-workers  [ p.  162 ] , "

Daw and Gage (1967)  p r o v i d e d  f e e d b a c k  t o  p r i n c i p a l s  c o n c e r n i n g

t h e i r  t e a c h e r s *  r a t i n g s  o f  a c t u a l  and  i d e a l  p r i n c i p a l  b e h a v i o r s .  The 

p r i n c i p a l s  who had b e e n  p r o v i d e d  f e e d b a c k  were  l a t e r  fount! t o  d i f f e r  

s i g n i f i c a n t l y ,  i n  t h e  d i r e c t i o n  o f  t h e i r  t e a c h e r s '  p r e f e r e n c e s ,  f rom 

p r i n c i p a l s  in t h e  c o n t r o l  g roup  who r e c e i v e d  no f e e d b a c k .  The s i g n i 

f i c a n t  r e s u l t s  due t o  f e e d b a c k  d i d  n o t  seem t o  v a r y  w i t h  age  o r  

e x p e r i e n c e  nf  t h e  p r i n c i p a l .

In  summary,  r e s e a r c h  on f e e d b a c k  in Job e n v i r o n m e n t s  and  p a r 

t i c u l a r l y  i n  e d u c a t i o n a l  j o b  s e t t i n g s  i s  minimal  * B a s i c a l l y ,  a r e v i e w  

o f  t h e  l i t e r a t u r e  on s o u r c e s  o f  f e e d b a c k  r e v e a l e d :

1. t h e r e  a r e  d i f f e r e n t  s o u r c e s  o f  j o h  p e r f o r m a n c e  f e e d b a c k ,

2.  the  s o u r c e s  d i f f e r  i n  b o t h  t h e  amount  a n d  t h e  I m p o r t a n c e

o f  t h e  i n f o r m a t i o n  wh i c h  t h e y  p r o v i d e ,

3* the  s o u r c e s  o f  f e e d b a c k  may he i n t r i n s i c  o r  e x t r i n s i c ,

4.  f e e dba c k  may have  e i t h e r  a p o s i t i v e  o r  a  n e g a t i v e  v a l e n c e ,

and
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5. f e e d b a c k  d o e s  a f f e c t  s u b s e q u e n t  p e r f o r m a n c e .

Te a c h e r  Ef f e c t i v e n e s s  

The me asu r e  o f  t e a c h e r  e f f e c t i v e n e s s  u s e d  i n  t h i s  s t u d y  was  a  

comp o s i t e  o f  s i x  d i m e n s i o n s  o f  t e a c h e r  c h a r a c t e r  i s t l o s  a n d  b e h a v i o r s .  

R e l e v a n t  r e s e a r c h  on e a c h  o f  t h e s e  d i m e n s i o n s  i s  r e v i e we d  h e r e .  The 

s i x  d i m e n s i o n s  used i n  t h e  r a t i n g  o f  t e a c h e r s  f o r  t h e  p u r p o s e s  s t a t e d  

p r e v i o u s l y  were  s e n s e  o f  humor ,  f l e x i b i l i t y ,  knowledge  o f  s u b j e c t  

m a t t e r ,  o p t i m i s m ,  p o s i t i v e  a t t i t u d e  t owar d  o t h e r s ,  and s t u d e n t  

a c h i e v e m e n t ,

Tn a r ev i e w  o f  r e s e a r c h  on t e a c h e r  e v a l u a t i o n ,  F a t t n  ( 1961 )  

n o t e d  p u p i l  g rowth  and  a c h i e v e m e n t  i n  r e l a t i o n  t o  t e a c h e r  p e r f o r m a n c e  

has  been  r e v i e w e d  by Ackerman (1 9 5 4 ) ,  McCal l  ( 1 9 5 2 ) ,  Medley  and M l t z e l  

( 1 9 5 7 ) ,  M i t z e l  and C r o s s  ( I 9 6 0 ) ,  Morsh ,  B u r g e s s ,  and S mi t h  ( 1 9 5 6 ) ,  

T a y l o r  ( 1 9 3 0 ) ,  and Webb a n d  Bowers ( 1 9 5 7 ) ,  On t h e  b a s i s  o f  b i s  

r ev i e w,  F a t t u  c o n c l u d e d :

I f  t h e  p u r p o s e  o f  t e a c h i n g  i s  t o  a t t a i n  o b j e c t i v e s  by b r i n g i n g  

a b o u t  d e s i r e d  c h a n g e s  i n  p u p i l s ,  t h e  o b v i o u s  me a s u re  of  

t e a c h e r  e f f e c t i v e n e s s  1b t h e  e x t e n t  to  which t h e  t e a c h e r  

a c t u a l l y  p r o d u c e s  s u c h  changes .  U n f o r t u n a t e l y ,  some d i f f i c u l 

t i e s  i n t r u d e  upon t h i s  happy p r o s p e c t :  1) I t  I s  d i f f i c u l t  t o  

m e a s u r e  p u p i l  g r o w t h ,  and 2) i t  i s  d i f f i c u l t  t o  d e t e r m i n e  p r e 

c i s e l y  bow much c h a n g e  can be a t t r i b u t e d  to  a p a r t i c u l a r  

t e a c h e r .  I t  i s  n o t  s u r p r i s i n g  t h a t  t h e  number o f  s t u d e n t  g a i n  

s t u d i e s  I s  r a t h e r  low.  The g r e a t  d i s c r e p a n c i e s  i n  f i n d i n g s  o f  

t h e  s t u d i e s  u s i n g  s t u d e n t  g a i n s  c r i t e r i a  e m p h a s i z e  t he  com

p l e x i t y  o f  t h e i r  r e l a t i o n  to  i n s t r u c t o r  p e r f o r m a n c e  [ p.  25 ] .



30

A c c o r d i n g  t o  M u e l l e r  ( 1 9 7 1 ) ,  I n  s p i t e  o f  F a t t u ' s  (1963)  c o n 

c e r n s ,  mos t  r e s e a r c h e r s  f e e l  t h a t  s t u d e n t  a c h i e v e m e n t  i s  t h e  m o s t  

r e l i a b l e  m e a s u r e  a v a i l a b l e  a t  p r e s e n t ,  M l t z e l  ( I 9 6 0 )  s u p p o r t s  t h i s  

c o n t e n t i o n  i n  h i s  d i s c u s s i o n  o f  p r o d u c t  c r i t e r i a  o f  t e a c h e r  e f f e c t i v e 

n e s s  :

P r o d u c t  r r i t e r l a  d e p e n d  f o r  d e f i n i t i o n  upon a  s e t  o f  g o a l s  

t o w ar d  which t e a c h i n g  i s  d i r e c t e d .  T h e s e  g o a l s  a r e  mos t  

e c o n o m i c a l l y  s t a t e d  i n  t e r m s  o f  c h a n g e s  in  b e h a v i o r  on  t h e  

p a r t  o f  s t u d e n t s ,  R a b i n o w i t z  a n d  T r a v e r s  ( 1953 )  and Rya ns  

(1 9 4 9 ,  19 6 3 ) ,  a s  w e l l  n »  t h e  r e p o r t s  o f  t h e  C o mm i t t e e  on  

T e a c h e r  Ff  f e c t  l v c n e s s  h e a d e d  hy Renuners ( 1 9 5 2 ,  1 9 5 3 ) ,  h a v e  

p r e s e n t e d  c o g e n t  a r g u m e n t s  f o r  a s s e s s i n g  t e a c h i n g  c o m p e t e n c y  

I n  t he  l i g h t  o f  e f f e c t s  on  s t u d e n t s .  T h e s e  e f f e c t s  a r e  v a r i 

o u s l y  c a l l e d  s t u d e n t  g a i n s ,  s t u d e n t  g r o w t h ,  o r  s t u d e n t  

c h a n g e s ,  h u t  t h e y  a l l  i n v o l v e  m e a s u r e m e n t  o f  c h a n g e  in  s t u d e n t  

b e h a v i o r ,  a p o r t i o n  o f  w h i c h  c a n  bo a t t r i b u t e d  t o  t h e  I n f l u 

e n c e  o f  i n d i v i d u a l  t e a c h e r s  f p.  1483 1- 

The use  o f  s t u d e n t  a c h i e v e m e n t  a s  a  c r i t e r i a  o f  t e a c h e r  e f f e c t i v e n e s s  

was w e l 1 - s u p p n r t e d  In p r e v i o u s  r e s e a r c h .  I t s  i n c l u s i o n  a s  a d i m e n s i o n  

on t h e  r a t i n g  s c a l e  u s e d  I n  t h e  p r e s e n t  s t u d y  w a s  p r a c t i c a b l e .

Y o u r g l l c h  ( 1 9 5 5 ) ,  i n  a s t u d y  o f  t e a c h e r  and  s t u d e n t  e v a l u a 

t i o n s  o f  t h e  q u a l i t i e s  o f  an I d e a  1. t e a c h e r , i s o l a t e d  t h e s e  f a c t o r s  of  

t e a c h e r  e f f i c i e n c y :  u n d e r s t a n d i n g ,  a b i l i t y  t o  c o m m u n i c a t e ,  i n t e g r i t y ,  

a b i l i t y  t o  s t i m u l a t e ,  m a t u r i t y ,  a c a d e m i c  b a c k g r o u n d ,  r e s p o n s i b i l i t y ,  

s e n s e  o f  d e d i c a t i o n ,  s e n s e  o f  humor ,  c o o p e r a t i v e n e s s ,  d o m i n a n c e ,  

a p p e a r a n c e ,  f r i e n d l i n e s s ,  m e t i c u l o u s n e s s ,  i n t e l l i g e n c e ,  i n d i v i d u a l i t y ,
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h e a l t h i n e s s ,  p r a c t i c a l i t y ,  and d i l i g e n c e .  Among t h e  s p o n t a n e o u s  

r e s p o n s e s  o b t a i n e d  f rom a s a mp l e  o f  c o l l e g e  s t u d e n t s  and t e a c h e r s  as  

t o  what  t h e y  c o n s i d e r e d  t o  he an  i d e a l  t e a c h e r ,  t h e  s t u d e n t s  r an k e d  

L T n d e r s t a n d i n g - - f i r s t , Academic Backg r ound— s i x t h ,  Sense  o f  Humor--  

n i n t h ,  and F r i e n d l y - - t w e l f t h ,  T e a c h e r s  r a n k e d  t h e s e  same c h a r a c t e r 

i s t i c s :  U n d e r s t a n d i n g — t h i r d ,  Academic B a c k g r o u n d — f L f t h ,  Sense  n f  

Humor— e l e v e n t h ,  and F r i e n d l y — e i g h t e e n t h  ( s e e  F i g u r e  1 ) .  The c o r r e 

l a t i o n  c o e f f i c i e n t  b e t w e e n  t h e  r a n k i n g s  o f  s t u d e n t s  and t e a c h e r s  on 

i d e a l  t e a c h e r  was , 6 9 2 ,

Webb and Bowers  (1957)  u s ed  s t u d e n t  l e a r n i n g  a s  a c r i t e r i a  f o r  

t e a c h e r  e f f e c t i v e n e s s .  T h e i r  s a mp l e  c o n s i s t e d  o f  navy f l i g h t  t r a i n i n g  

s t u d e n t s  and 12 f l i g h t  i n s t r u c t o r s .  They found  s i g n i f i c a n t  d i f f e r 

e n c e s  (p < . 01)  b e t w e e n  t h e  p e r f o r m a n c e s  o f  d i f f e r e n t  i n s t r u c t o r s  and 

c o n c l u d e d  t h a t  t h e s e  d i f f e r e n c e s  s i g n i f i c a n t l y  a f f e c t e d  t h e  p e r f o r 

mance o f  t h e i r  s t u d e n t s .  The r e s e a r c h e r s  s u g g e s t e d  t h a t  t h e i r  f i n d 

i n g s  c o u l d  be g e n e r a l i z e d  t o  p u b l i c  e d u c a t i o n  l e a r n i n g  s i t u a t i o n s ,  

Bu r ka r d  ( 19 6 2 )  a d m i n i s t e r e d  t h e  T h e m a t i c  A p p e r c e p t i o n  Tes t  

(TAT) t o  300 nuns  t e a c h i n g  g r a d e s  4 t o  12,  who had been  r a t e d  by t h e i r  

s t u d e n t s .  The r e s u l t s  s u p p o r t e d  h e r  h y p o t h e s i s  t h a t  p e r s o n a l i t y  d i f 

f e r e n c e s  be t wee n  t e a c h e r s  r a n k e d  h i g h  by t h e i r  p u p i l s  and t h o s e  r an k e d  

low c o u l d  be  found by t h e  TAT;

The t e a c h e r  r a n k e d  h i g h  would  a p p e a r  t o  be an a c t i v e  p e r s o n ,  

a h a r d  w o r k e r ,  who r e c o g n i z e s  h e r  own l i m i t a t i o n s  and  a l s o  t h e  

demands o f  a c h i e v e m e n t s ;  a p e r s o n  who t a k e s  an  o b j e c t i v e ,  

r e a l i s t i c  v i e w  o f  t h i n g s  and whose Judgment  l a  n o t  c l o u d e d  by 

n e g a t i v e  e m o t i o n s .  Her  c l a s s r o o m  b e h a v i o r  i s  p r o b a b l y
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s i m i l a r l y  n h . i e c t i v e ,  w e l l  o r g a n i z e d ,  a n d  e f f i c i e n t  ( p .  2&6 ] .  

B u r k a r d  c o n c l u d e d  t h a t  t h e  l o w - r a n k e d  t e a c h e r  a p p e a r e d  to  p o s s e s s  

c h a r a c t e r i s t i c s  wh i ch  were  t h e  r e v e r s e  o f  t h o s e  n o t e d .

H e i l  and Washburn (1962)  c l a s s i f i e d  t e a c h e r s  i n t o  Type A 

( t u r b u l e n t , i m p u l s i v e ,  v a r i a b l e ) ,  Type B ( s e l f - c o n t r o l  1 i n g , o r d e r l y ,  

work o r i e n t e d ) ,  a n d  Type C ( f e a r f u l ) .  They ad t n in i  s t o r e d  f o u r  I n s t r u 

m e n t s  t o  t e a c h e r s  i n  o r d e r  to  i d e n t i f y  t h e i r  s a l i e n t  c h a r a c t e r i s t I c h . 

T h e s e  i n s t r u m e n t s  were*

1, The T e a c h e r  E d u c a t i o n  E x a m i n a t i o n  P r og r a m,

2, The M a n i f o l d  i n t e r e s t  S c h e d u l e  w h i c h  gave  a n  i n d e x  o f  

a c a de mi c  i n t e r e s t  and p e r s o n a l i t y ,

3,  The B r o o k l y n  C o l l e g e  T e a c h e r  O b s e r v a t i o n  Forms ,  and

4 ,  The B r o o k l y n  C o l l e g e  I n t e r a c t i o n  w i t h  C h i l d r e n  T e s t ,

T h e r e  we r e  f o u r  I n s t r u m e n t s  administered t o  s t u d e n t s  t o

m e a s u r e  t h e i r  g r o w t h  and c h a r a c t e r i s t i c s .  T h e s e  i n c l u d e d  an  i n t e l l i 

g e n c e  t e s t ,  an a c h i e v e m e n t  t e s t ,  t h e  Ohio S o c i a l  A c c e p t a n c e  S c a l e  a n d  

t h e  Br o o k l y n  C o l l e g e  T e s t  o f  C h i l d r e n ' s  F e e l i n g s ,  A p o p u l a t i o n  o f  S3 

t e a c h e r s  s e l e c t e d  by t h e  p r i n c i p a l  and t h e i r  5S c l a s s e s  o f  s t u d e n t s  

t o o k  p a r t  i n  t h e  e x p e r i m e n t .  T h e i r  d a t a  s u g g e s t e d  t h a t  v a r y i n g  c h i l 

d r e n ' s  g a i n s  d e p e n d s  upon t he  t e a c h e r - c h i l d  c o m b i n a t i o n  o f  p e r s o n a l i t y .  

The Type A t e a c h e r  d i d  n u t  s i g n i f i c a n t l y  a f f e c t  t h e  g r o w t h  o f  c h i l d r e n  

c l a s s i f i e d  a s  o p p o s i n g  o r  w a v e r i n g .  She d i d  p r o v i d e  s u p e r i o r  g a i n s  

w i t h  c h i l d r e n  i n  m a t h e m a t i c s  and s c i e n c e .  The Type  Cl t e a c h e r  who was 

d e p i c t e d  a s  f e a r f u l  and u n s u r e  o f  h e r s e l f  go t  l e s s  g a i n  f r om h e r  

p u p i l s  t h a n  Type A o r  B. The a u t h o r s  c o n c l u d e d :

I t  a p p e a r s  t h a t  t h e  B t y p e  t e a c h e r  I s  r e a s o n a b l y  warm and
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e m p a t h e t i c  wi t h  o t h e r s  bu t  In c o n t r a s t  t o  t h e  Type C t e a c h e r ,  

she  l a  n o t  n e a r l y  so f e a r f u l  a b o u t  how o t h e r s  f e e l  t oward  h e r .  

The m o s t  o u t s t a n d i n g  c h a r a c t e r i s t i c  o f  t h e  B t ype  t e a c h e r ,  

h o w e v e r ,  a p p e a r s  t o  be  a l e a d e r s h i p  r o l e  c o u p l e d  w i t h  work 

o r l e n t a  t i o n .

The e s s e n t i a l  p o i n t  I s  t h a t  t h e r e  a r e  i d e n t i f i a b l e  t y p e s  

o f  t e a c h e r s  and t h a t  d i f f e r e n t  t y p e s  h a v e  d i f f e r e n t  e f f e c t s  

on t h e  c h i l d r e n  whom t h e y  t e a c h ;  c e r t a i n  o n e s  s e e m i n g l y  dire 

much more  g e n e r a l l y  e f f e c t i v e  t h a n  o t h e r s  [ p.  350 J .

Bowers  and Soar  ( 19 6 2 )  used  c a n o n i c a l  c o r r e l a t i o n  t o  e x p l o r e  

t h e  i n f l u e n c e  o f  t e a c h e r  p e r s o n a l i t y  on c l a s s r o o m  i n t e r a c t i o n .  They 

s t u d i e d  t h e  r e l a t i o n s h i p s  b e t w e e n  the  r e s u l t s  o f  f o u r  a t t i t u d e  and 

p e r s o n a l i t y  i n v e n t o r i e s  i n c l u d i n g  the  M i n n e s o t a  M u l t i p h a s i c  

P e r s o n a l i t y  I n v e n t o r y *  T h e i r  I n t e r p r e t a t i o n  n f  t h e  d a t a  p r o v i d e s  a 

p i c t u r e  o f  t e a c h e r  p e r s o n a l i t y  r e s o u r c e s  b a s i c  t o  s k i l l f u l  i n t e r 

p e r s o n a l  r e l a t i o n s h i p s :

S k i l l f u l  i n t e r a c t i o n  w i t h  p u p i l s  r e q u i r e s  on t h e  p a r t  o f  the 

t e a c h e r ,  r e s p o n s i b i l i t y ,  and d e p t h  o f  a f f e c t i v e  r e l a t i o n s h i p s ; 

i t  r e q u i r e s  t h a t  she  be we l l  enough  a d j u s t e d  t h a t  much o f  h e r  

e n e r g y  I s  n o t  d r a i n e d  o f f  i n  d e a l i n g  w i t h  h e r  own i n t r a p e r 

s o n a l  t e n s i o n s ;  and s h e  must  be a b l e  t o  p e r c e i v e  h e r s e l f  and 

o t h e r s  c l e a r l y  and r e p r e s e n t  h e r s e l f  h o n e s t l y  i n  c o m m u ni c a t i o n  

w i t h  o t h e r s ,  A t e a c h e r  mus t ,  i n  s h o r t ,  c a r e  . . , [ p .  311 } ,  

Hawkins a n d  S t oops  ( 19 6 6 )  found v e r y  h i g h  c o n c o r d a n c e  

(P < , 0 0 1 )  b e t w e e n  10 m e t h o d s  o f  i d e n t i f y i n g  o u t s t a n d i n g  e l e m e n t a r y  

t e a c h e r s  w h i c h  i n c l u d e d  b o t h  o b j e c t i v e  a n d  s u b j e c t i v e  m e a s u r e s .  The
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o b j e c t i v e  s e l e c t  lorn me thods  I nc l u d e d  d e t e r m i n a t i o n  n f  t h e  h i g h e s t  

p a i d *  t h e  moat  e x p e r i e n c e d ,  and the h i g h e s t  t r a i n e d .  The s u b j e c t i v e  

s e l e c t i o n s  were  b a s e d  011 t h e  o p i n i o n s  o f  p r i n c i p a l s ,  d i s t r i c t  admi n 

i s t r a t o r s ,  n o n t e a c h i n g  s t a f f  members,  p e e r  t e a c h e r s ,  and In f o r med  

p a r e n t s .  The r e s e a r c h e r s  found t h a t  f o rmal  e v a l u a t i o n  r e p o r t s  wore  

t h e  l e a s t  d i s c r i m i n a t i n g  o f  t he  10 s e l e c t i o n  m e t h o d s .  I d e n t i f i c a t i o n  

m e t h o d s  b a s e d  on s a l a r y  d a t a  were somewhat  more d i  s c r  I tnlnat  i n g . The 

s u b j e c t i v e  m e t h o d s  o f  t e a c h e r  s e l e c t i o n  were  t h e  mos t  d i s c r  i r a i na t  i ng ,  

g i v i n g  a w i d e r  r a n g e  of  r a n k i n g  d i f f e r e n c e s  among t e a c h e r s .  Hawkins  

and S t o o p s  o b s e r v e d :

Schoo l  a s s o c i a t e d  g r o u p s ,  i . e . ,  p r i n c i p a l s ,  d i s t r i c t  a d m i n i s 

t r a t o r s ,  p e e r  t e a c h e r s ,  n o n - t e a c h i n g  s t a f f  members ,  and  

i n f o r m e d  p a r e n t s ,  g e n e r a l l y  a g r e e  on wh i ch  e l e m e n t a r y  t e a c h e r s  

a r e  o u t s t a n d i n g .  T h e r e  I s  s u b s t a n t i a l  a g r e e m e n t  in  t h e  i d e n 

t i f i c a t i o n  o f  o u t s t a n d i n g  t e a c h e r s  by t h e  f o r ma l  e v a l u a t i o n  

p r o c e s s ,  and c u r r e n t  s a l a r y  d e t e r m i n a t i o n  p r a c t i c e .  A b a t t e r y  

o f  d i f f e r e n t  me thods  of  r a n k i n g  t e a c h e r s  may,  t h e r e f o r e ,  be 

me rge d  t o  b r o a d e n  t h e  e v a l u a t i o n  base  ( p ,  346 ].

Ryans  ( I 9 6 0 ) ,  a s  a  p r e l u d e  t o  o r g a n i s i n g  a  t h e o r e t i c a l  f r ame

work f o r  h i s  t e a c h e r  c h a r a c t e r i s t i c s  s t u d y ,  d e f i n e d  t e a c h e r  b e h a v i o r  

a s  1Tt l i e  b e h a v i o r ,  o r  a c t i v i t i e s ,  of  p e r s o n s  a s  t h e y  go a b o u t  d o i n g  

w h a t e v e r  i s  r e q u i r e d  nf  t e a c h e r s ,  p a r t i c u l a r l y  t h o s e  a c t i v i t i e s  which 

a t e  c o n c e r n e d  w i t h  t h e  g u i d a n c e  o r  d i r e c t i o n  o f  t h e  l e a r n i n g  o f  o t h e r s  

[ p.  15 ] . "  Among t h e  p o s t u l a t e s  and a s s u m p t i o n s  wh i ch  he c o n s i d e r e d  

n e c e s s a r y  f o r  a  t h e o r y  o f  t e a c h e r  b e h a v i o r  a r e  s e v e r a l  which  a r e  of  

i n t e r e s t  t o  t h i s  s t u d y .  Hi s  a s s u m p t i o n s  a r e  l i s t e d :
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1. T e a c h e r  b e h a v i o r  I s  s o c i a l  b e h a v i o r .  T h e r e  mus t  be  com

m u n i c a t i o n  b e t w e e n  t e a c h e r  a n d  s t u d e n t .  T e a c h e r s  a f f e c t  s t u d e n t  

b e h a v i o r  and s t u d e n t s  i n f l u e n c e  t e a c h e r  b e h a v i o r .

2.  T e a c h e r  b e h a v i o r  i s  r e l e v a n t .  There  i s  n o t h i n g  I n h e r e n t l y  

good o r  bad a b o u t  t h e  b e h a v i o r  o f  a t e a c h e r .

I n s t e a d  t e a c h e r  b e h a v i o r  i s  good o r  bad ,  r i g h t  o r  w r ong ,  

e f f e c t i v e  o r  i n e f f e c t i v e ,  o n l y  t n  t h e  e x t e n t  t h a t  s uc h  

b e h a v i o r  c o n f o r m s  o r  f a i l s  t o  con f o r m to  a p a r t i c u l a r  c u l 

t u r e ' s  v a l u e  s y s t e m  o r  s e t  o f  o b j e c t i v e s  r e l a t i n g  t o  1) t he  

a c t i v i t i e s  e x p e c t e d  o f  a t e a c h e r  and 21 t h e  k i n d s  o f  p u p i l  

l e a r n i n g  ( a t t a i n m e n t )  d e s i r e d  and t he  me t hods  o f  t e a c h i n g  to 

be  emp l o y e d  to  b r i n g  a b o u t  t h i s  l e a r n i n g  [ p.  16 ].

3. T e a c h e r  b e h a v i o r  I s  a f u n c t i o n  o f  s i t u a t i o n a l  f a c t o r s  and 

c h a r a c t e r J s t i e s  o f  t h e  i n d i v i d u a l  t e a c h e r ,  Ryans e x p l a i n e d  t h a t  in 

a t t e m p t i n g  t o  d e l i n e a t e  a t h e o r y  of  t e a c h e r  b e h a v i o r ,  t h e r e  w i l l  be 

s i m i l a r i t i e s  t o  l e a r n i n g  t h e o r y  and p e r s o n a l i t y  t h e o r y  s i n c e  t e a c h e r  

b e h a v i o r  I s  a r e s u l t  o f  s i t u a t i o n a l  f a c t o r s  i n t e r a c t i n g  w i t h  t h e  

c h a r a c t e r i s t i c s  o f  t h e  i n d i v i d u a l  t e a c h e r  i n  p r o c e s s e s  which  a r e  

d i f f i c u l t  t o  d e f i n e :

The f a c t  t h a t  l i t t l e  i s  known a b o u t  such p r o c e s s e s  d o e s  n o t  

mean t h a t  p e r s o n s  i n t e r e s t e d  In b e h a v i o r  t h e o r y  have  n o t  been 

a c t i v e l y  c o n c e r n e d  w i t h  t h e  p r o b l e m .  C e r t a i n  g r o up s  o f  

t h e o r i s t s  h a v e  b e e n  b o t h  a c t i v e  and  i n g e n i o u s ,  One s uc h  

g r o u p ,  w h i c h  I s  i n t e r e s t e d  in  s p e c u l a t i n g  upon t he  g e n e r a l i t y  

o f  b e h a v i o r  t h e o r y — w h e t h e r  t h e  s y s t e m s  i n v o l v e d  a r e  a t o m s ,  

v i r u s e s ,  c e l l s ,  i n d i v i d u a l  p e r s o n s ,  s o c i e t y ,  s o l a r  s y s t e m s ,
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o r  w h a t  n o t - - v i e w s  t h e  o r g a n i s m ,  o r  the; t e a c h e r  in o u t  c a s e ,  

a s  an " o p e n  s y s t e m "  ( a  bounded  r e g i o n  in a p a e e - t i m e ) , w i t h  

n e g a t i v e  f e e d b a c k  w h i c h  d i s t r i b u t e s  i n f o r m a t i o n  t o  s u b s y s t e m s  

t o  k e e p  them i n  o r d e r l y  b a l a n c e  ( p .  17 ].

In  C h a p t e r  2,  r e l e v a n t  r e s e a r c h  on s o u r c e s  o f  f e e d b a c k  and 

t e a c h e r  e f f e c t i v e n e s s  h a s  b e e n  r e v i e w e d .  The f o l l o w i n g  c h a p t e r  p r e 

s e n t s  t h e  me t h od o l o g y  u s ed  i n  t h i s  s t u d y  o f  t h e  r e l a t i o n s h i p  be t we e n  

t h e  c h o i c e  n f  i m p o r t a n t  f e e d b a c k  s o u r c e s  and p r i n c i p a l  r a t i n g s  o f  

t e a c h e r  e f f e c t i v e n e s s .



Chap t e r  3 

Methodol ogy

The p u r po s e  of  t h i s  s t u d y  was t o  d e t e r mi n e  whether  h igh l y  

e f f e c t i v e  t e a c h e r s  a s  r a t e d  by t h e i r  p r i n c i p a l s  a t t r i b u t e d  pr imary 

I m p o r t a n c e  t o  c e r t a i n  s o u r c e s  o f  f e e d ba c k  which d i f f e r e d  s i g n i f l e a n t  1 y 

f rom t h e  s o u r c e s  o f  f e e d b a c k  c o n s i d e r e d  p r i m a r i l y  i m p o r t a n t  by t e a c h e r s  

r a t e d  low In e f f e c t i v e n e s s .

T h i s  c h a p t e r  p r e s e n t s  a d e s c r i p t i o n  of  the methodology used in 

t h i s  s t u d y .  Tile d e s c r i p t i o n  I n c l u d e s  a d i s c u s s i o n  of  fa)  r e s ea r ch  

s i t e  and sampl e  s e l e c t i o n ,  ( h )  i n s t r u m e n t s ,  (c)  data c o l l e c t i o n  

m e t h o d s ,  and (d)  d a t a  a n a l y s i s  me t h o d s .

Re s e a r c h  S i t e  and Sample S e l e c t i o n

The r e  were  s i x  p u b l i c  s c h o o l  d i v i s i o n s  l o c a t e d  in the  Middle 

and Lower P e n i n s u l a  r e g i o n s  o f  T i d e w a t e r ,  V i r g i n i a ,  t h a t  were s e l e c t e d  

f o r  p a r t i c i p a t i o n  i n  t h e  s t u d y .  The s i x  school  d i v i s i o n s  r e p r e s e n t e d  

u r b a n ,  s ub u r b a n  and r u r a l  p o p u l a t i o n s .  There  were app r ox i ma t e l y  72 

s c h o o l s — e l e m e n t a r y ,  j u n i o r  h i g h  and h i g h  s c h o o l s — and approx imate ly  

2 , 8 0 0  c l a s s r o o m  t e a c h e r s  i n  t h e  p o p u l a t i o n  s e l e c t e d  f o r  the  s tudy.

From a c o m p l e t e  l i s t i n g  o f  a l l  o f  t h e  s c ho o l s  i n  t h e se  s i x  

s c h o o l ’, d i v i s i o n s ,  a random s a m p l e  o f  30 s c h o o l s  was s e l e c t e d .  In a 

m e e t i n g  w i t h  a c o n t a c t  p e r s o n  a t  each  o f  t h e  s c h o o l s ,  a  random sample 

o f  n o t  more t h a n  10 t e a c h e r s  f rom each  s c h o o l  was chosen to t ake p a r t  

i n  t h e  s t u d y .  The t o t a l  number  o f  t e a c h e r s  In t h e  sample was 225 ( s e e  

T a b l e  If),  Append i x  B and T a b l e  11 ,  Appendix C ) .

38
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D e s c r i p t i o n  o f  I n s t r u m e n t a t i o n

Feedback I n s t r u m e n t

The f e e d b a c k  i n s t r u m e n t  was d e v e l o p e d  u s i n g  p r o c e d u r e s  s i m i l a r  

to  t h o s e  employed  by H e r o l d  and  C r e l l e r  Cl 9 77 ) .  A r a n d o m sampl e  o f  23 

c l a s s r o o m  t e a c h e r s  In a T i d e w a t e r ,  V i r g i n i a ,  s c h o o l  s y s t e m  were  a s k e d  

In "man on t h e  s t r e e t 1' t y p e  i n t e r v i e w s ,  "flow do you know how w e l l  you  

o r e  do i ng  y o u r  J ob ? "  The response!*  o b t a i n e d  and t h e  d e m o g r a p h i c  d a t a  

on t h i s  s a mp l e  a r c  p r o v i d e d  in  T a b l e  12 ,  Append i x  D. Thes e  r e s p o n s e s  

w e r e  r e v i e w e d .  Redundant  i t e m s  were  d e l e t e d .  The r e s p o n s e s  o b t a i n e d  

f rom t h e  s a mp l e  o f  c l a s s r o o m  t e a c h e r s  c o n f o r m e d  t o  t h e  b r o a d  c a t e g o r 

i e s  I s o l a t e d  hy Hero l d  and  f l r e l l e r  In t h e i r  s t u d y ,  w h i c h  s ampl ed  a 

w i d e  v a r i e t y  o f  j o b s .  T h e i r  c a t e g o r i e s  i n c l u d e d  f e e d b a c k  f rom a b o v e  

( p r i m a r i l y  s u p e r v i s o r s ) ,  f e e d b a c k  f rom c o w o r k e r s ,  work  f l ow f e e d b a c k  

( f r om t he  Job  i t s e l f )  and i n t e r n a l  c r i t e r i a  ( su ch  a s  m e e t i n g  y o u r  own 

g o a l s ) .  The s o u r c e s  o f  f e e d b a c k  i s o l a t e d  i n  t he  t e a c h e r  i n t e r v i e w s  

wh i ch  p a r a l l e l e d  Her o l d  a n d  C r e l l e r ' h " f e e d b a c k  f rom a b o v e ' 1 were  

f o r m a l  e v a l u a t i o n  by t h e  p r i n c i p a l  and p r i n c i p a l ’ s c o mmen t s .  The 

f e e d b a c k  s o u r c e ,  comments f r om f e l l o w  t e a c h e r s ,  was c o n s i s t e n t  w i t h  

t h e i r  c a t e g o r y  o f  f e e d b a c k  f rom c o w o r k e r s .  S o u r c e s  w h i c h  r e l a t e d  t o  

work f low f e e d b a c k  were  s t u d e n t  w r i t t e n  p e r f o r m a n c e ,  s t u d e n t  comment s ,  

p a r e n t  c omment s , s t u d e n t  v e r b a l  p e r f o r m a n c e ,  a c h i e v e m e n t  o f  t e a c h i n g  

o b j e c t i v e s  and s t u d e n t  t e s t  r e s u l t s .  The i n t e r n a l  c r i t e r i a  s o u r c e s  

m e n t i o n e d  by t e a c h e r s  we r e  s e l f - s a t i s f a c t I o n , o n e ’ s own f e e l i n g s  a n d  

s e l f - e v a l u a t i o n .  T h e r e f o r e ,  t h e r e  was n c o n s i s t e n c y  o f  f i n d i n g s  i n  

t h e  k i n d s  o f  f e e d b a c k  r e l i e d  upon by w o r k e r s  i n  i n d u s t r i a l  n r  p r i v a t e  

b u s i n e s s  s e t t i n g s  and  i n  t h e  e d u c a t i o n a l  e n v i r o n m e n t .
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The t e a c h e r  r e s p o n s e s  w e r e  c o n d e n s e d  i n t o  t h e  12 s o u r c e s  o f  

f e e d b a c k  on t h e  F e e d b a c k  I n f o r m a t i o n  S h e e t  ( n e e  App e n d i x  E) . A 

L L k e r t - t y p e  s c a l e  was  used  t o  a s s e s s  t h e  I m p o r t a n c e  a t t r i b u t e d  t o  e ac h  

o f  t h e  s o u r c e s  by a t e a c h e r  ( 1— Not I m p o r t a n t ,  2— Of Some I m p o r t a n c e ,  

3~--0f Average I m p o r t a n c e ,  4— Very I m p o r t a n t ,  5— Of G r e a t  I m p o r t a n c e ) .

To o b t a i n  a  measure  o f  r e l i a b i l i t y  on t h e  i n s t r u m e n t ,  a t e s t -  

r e t e a t  p r o c e d u r e  was used .  A g r o u p  o f  t e a c h e r s  f rom t h e  sampl e  was 

r e q u e s t e d  to c o m p l e t e  t h e  f e e d b a c k  r a t i n g  s h e e t  a g a i n  a f t e r  a 2-week 

I n t e r v a l .  The mean r e l i a b i l i t y  c o e f f i c i e n t  w h i c h  r e s u l t e d  from t h e  

a p p l i c a t i o n  o f  S p e a r m a n ' s  C o e f f i c i e n t  o f  C o r r e l a t i o n  Fo r mu l a  was

r  = . fj 3 

n  = 2a

n C . 0 0 2 .

T a b l e  1 p r o v i d e s  t h e  c o r r e l a t i o n  c o e f f i c i e n t  f o r  e a c h  i t e m ,  s i n c e  

t h e r e  was  no t o t a l  s c o r e  on t h i s  i n s t r u m e n t .  The o v e r a l l  c o r r e l a t i o n  

b e t we e n  t h e  two i n s t r u m e n t  a d m i n i s t r a t i o n s  was  c o n s i d e r e d  a c c e p t a b l e .  

T e a c h e r  R a t i n g  S c a l e

The T e a c h e r  R a t i n g  S c a l e  ( s e e  A p p e n d i x  A) e v o l v e d  f rom dimen

s i o n s  d e s c r i b e d  by Hamachek ( 1 969 )  i n  h i e  r e v i e w  o f  t e a c h e r  e f f e c t i v e 

n e s s  m e a s u r e s .  Eac h  d i m e n s io n  on t h e  s c a l e  h a s  been  a c c e p t e d  a s  a 

common c h a r a c t e r i s t i c  a s s o c i a t e d  w i t h  t e a c h e r  e f f e c t i v e n e s s  by o t h e r  

r e s e a r c h e r s .  On t h e  t e a c h e r  r a t i n g  s c a l e ,  e a c h  o f  t h e  s i x  d i m e n s i o n s ,  

was f o l l o w e d  by a 5 - p o i n t  a c a l e  ( 1— Low, 2— Below A v e r a g e ,  3— A v e r a g e ,  

4— Above a v e r a g e ,  5— Hi gh) .  The t e a c h e r s  w e r e  r a t e d  a c c o r d i n g  t o  t h e  

p o s i t i o n  on t h e  s c a l e  which b e s t  d e s c r i b e d  h i m  o r  h e r  a c c o r d i n g  t o  t h e  

p r i n c i p a l .  To o b t a i n  a t e s t - r e t e s t  r e l i a b i l i t y  on t h e  p a r t i c u l a r



T a b l e  1

C o e f f i c i e n t s o f  R e l i a b i l i t y  f o r  t he

F ee d b a c k I n s t r u m e n t  by I t em

1 tem a£ P <

S t u d e n t  w r i t t e n

p e r f o r m a n c e . 7 2 .001

P a r e n t  comnentB . 55 .002

S e I f - s a t i s  f a c t  Ion . 48 . 008

S t u d e n t  cot rments . 67 .001

Formal  e v a l u a t i o n

by t h e  p r i n c i p a l . 08 .001

S t u d e n t  v e r b a l

p e r f o r m a n c e . 64 .001

Your own f e e l i n g s . 4 9 .005

P r i n c i p a l ' s  conrnente .87 ,C01

Coranenta f rom

f e l l o w  t e a c h e r s . 60 .001

Ac h i e ve me n t  o f

t e a c h i n g  o b j e c t i v e s , 63 ,001

S t u d e n t  t e s t  r e s u l t s , 52 . 003

S e l f - e v a l u a t l o n . 52 . 003

Mean . 6 3 .002

d
n e q u a l s  26 f o r  e a c h  g r o u p
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i n s c r u m e n t  u s e d  i n  t h e  p r e s e n t  s t u d y ,  26 t e a c h e r s  were  r a t e d  a g a i n  by 

t h e i r  principals a f t e r  a 2-week i n t e r v a l .  The r e s u l t s  of t h e  a p p l i c a 

t i o n  o f  t he  Spearman F o r mu l a  to  t h e  t o t a l  r a t i n g  s c o r e s  were

r = .K9 

N = 26 

V < ■0 0 1 ■

T a b l e  2 p r o v i d e s  t he  c o r r e l a t i o n  c o e f f i c i e n t s  f o r  each  d i m e n s i o n  and 

f o r  t h e  t o t a l  s c o r e .

Data C o l l e c t Inn

D u r i n g  the m e e t i n g  w i t h  t h e  c o n t a c t  p e r s o n  In e a c h  of  t h e  30 

s c h o o l s  o v e r  t h e  s i x  d i v i s i o n  a r e a ,  t h e  p r o c e d u r e s  f o r  t h e  c o m p l e t i o n  

o f  t h e  i n f o r m a t i o n  r e q u e s t e d  were  d i s c u s s e d .  The c o n t a c t  p e r s o n  was 

p r o v i d e d  w i t h  a p acke t  o f  m a t e r i a l s  which i n c l u d e d !

1, Feedback and d e m o gr a p h i c  i n f o r m a t i o n  s h e e t s  f o r  t e a c h e r  

u s e ,  number  coded so t h a t  t e a c h e r  9 - 1 ,  f o r  e x a m p l e ,  would  be  t h e  same 

t e a c h e r  r a t e d  on Teacher  R a t i n g  S c a l e  s h e e t  9-1 ( s e e  A ppend i x  E ) .

2,  Te a c h e r  R a t i n g  S c a l e  s h e e t s  w h i c h  we r e  number  ended to  

c o r r e s p o n d  t o  t h e  number a s s i g n e d  t h e  p a r t i c u l a r  t e a c h e r  to  b e  r a t e d  

( s e e  App e n d i x  A).

3, A l e t t e r  which  c o n t a i n e d  w r i t t e n  i n s t r u c t i o n s  on t h e  p r o 

c e d u r e s  t o  be  f o l l o w e d  ( s e e  Append i x  F ) ,

4,  A f eedba ck  and  de mo g r a p h i c  i n f o r m a t i o n  s h e e t  f o r  t h e  admi n 

i s t r a t o r  t o  compl e t e  ( s e e  App e n d i x  G ) ,

U s a b l e  r e s p o n s e s  w e r e  r e c e i v e d  f rom 2 5 o f  t h e  30 s c h o o l s  c o n 

t a c t e d ,  The f i n a l  s ample  c o n s i s t e d  o f  177 t e a c h e r s  f rom t h e  s i x  s c h o o l

d i v i s i o n s  i n  t h e  p o p u l a t i o n .
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Table 2

C o e f f i c i e n t s  o f  R e l i a b i l i t y  l o r  t he  

T e a c h e r  H a t i n g  S c a l e  by I t e m

I tem
a

x P <

Sense  o f  humor ,87 .001

F l e x i b i l i t y i- 00 . 001

Knowledge o f  s u b j e c t

m a t t e r .85 . 001

Opt imi sm .63 . 001

P o s i t i v e  a t t i t u d e

toward  o t h e r s ,87 .001

S t u d e n t  a c h i e v e m e n t . 76 .001

T o t a l  s co r e .89 .001

£
n e q u a l s  26 f o r  e a c h  g r oup
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DaLa A n a ly s ta

Discriminant Analyses

The a s s u m p t i o n  t h a t  t h e  t e a c h e r s  r a t e d  h l g h l y - e f F e e t i v e  would  

s e l e c t  a s  i m p o r t a n t  s i g n i f i c a n t l y  d i f f e r e n t  s o u r c e s  of  f e e d b a c k  from 

t h o s e  s e l e c t e d  by t e a c h e r s  r a t e d  Low In e f f e c t i v e n e s s  was  t e s t e d  u s i n g  

d i s c r i m i n a n t  a n a l y s i s .  The d i s c r i m i n a t i n g  v a r i a b l e s  w e r e  t h e  s o u r c e s  

o f  f e e d b a c k .  The d i s c r i m i n a n t  e q u a t i o n  p r o v i d e s  some i n d i c a t i o n  o f  

t h e  p r e d i c t i v e  a b i l i t y  of  c e r t a i n  s o u r c e s  of  f ee d h n c k  In i s o l a t i n g  

h i g h l y  e f f e c t i v e  t e a c h e r s .  For  t h i s  a s p e c t  of  t h e  a r a l v K l H ,  the  t o t a l

e f f e c t i v e n e s s  s c o r e  o f  t h e  t e a c h e r  was u s ed  t o  d i f f e r e n t i a t e  the  two

g r o u p s .  T h i s  s c o r e  was o b t a i n e d  hy t o t a l i n g  t h e  s i x  s u b s c o r e s ,  A 

s t e p w i s e  p r o c e d u r e  u s i n g  t h e  MINRESID ( c o m p u t e r  t e rm)  me thod  o u t l i n e d  

in S t a t i s t i c a l  Packa g e  f o r  t h e  S o c i a l  S c i e r n e s  (Nit*. H u l l ,  J e n k i n s ,  

S t e i n b  r e n t i e r , B e n t ,  1974) was e mpl oyed  In t  lit' d i s c r i m i n a n t  a n a l y s i s .  

I t  was a n t i c i p a t e d  t h a t  t h e  g r o u p s  wou ld  be c l o s e  t o g e t h e r , t h e r e f o r e ,  t h e  

M1NRESID s t e p w i s e  method would  t e n d  t o  s e p a r a t e  them and  mi n imi ze  t h e  

r e s i d u a l  v a r i a t i o n .

Ana l ys  1 a ojf  ̂ V a r i a n c e

The d i f f e r e n c e  b e t we e n  t h e  s o u r c e s  u f  f e e d b a c k  c o n s i d e r e d  

h i g h l y  i m p o r t a n t  hy t h e  i n e f f e c t i v e  t e a c h e r  and t h o s e  c o n s i d e r e d

h i g h l y  I m p o r t a n t  by t h e  t e a c h e r  r e c e i v i n g  a h i g h  r a t i n g  on e f f e c t i v e 

n e s s ,  a s  w e l l  as  d i f f e r e n c e s  b e t w e e n  t h e  c h o i c e s  n f  I m p o r t a n t  f e e d b a c k  

s o u r c e s  s e l e c t e d  by t h e  p r i n c i p a l  and t h e  I n e f f e c t i v e  t e a c h e r  group  

were  t e s t e d  u s i n g  a n a l y s i s  o f  v a r i a n c e .  An F - r a t i o  was  o b t a i n e d  t o  

d e t e r m i n e  i f  t h e r e  was a s t a t i s t i c a l l y  s i g n i f i c a n t  amount  of  v a r i a b i l 

i t y  b e t we e n  t h e  g r o u p s .  A Duncan M u l t i p l e  Range T e s t  was p e r fo r me d  t o
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d e t e r m i n e  t h e  s ou r ce  o f  t h e  v a r i a n c e  b e t we e n  t h e  g r o u p s .

A n a l y s i s  o f  C o v a r i a n c e

A n a l y s i s  o f  c o v a r i a n c e  was t h e  s t a t i s t i c a l  me t hod  empl oyed  t o  

d e t e r m i n e  i f  the  c h o i c e  n l  i m p o r t a n t  s o u r c e s  o f  f e e d b a c k  was a f f e c t e d  

by s e x ,  y e a r s  o f  e x p e r i e n c e ,  a n d / o r  g r a d e  l e v e l  t a u g h t .  A n a l y s i s  o f  

c o v a r i a n c e  s t a t i s t i c a l l y  c o n t r o l l e d  fo r  t h e  e f F e c t s  o f  n o n m e t r i c  

fac t o r s .

C a n o n i c a l  C o r r e l a t i o n

The d a t a  o b t a i n e d  i n  t h i s  s t u d y  were  a l s o  a n a l y z e d  t h r o u g h  t h e  

u se  o f  c a n o n i c a l  c o r r e l a t i o n .  Th e r e  were  two s e t s  o i  v a r i a b l e s ,  t h e  

s e t  o f  f e e d b a c k  s o u r c e s ,  and t h e  s e t  o f  d i m e n s i o n s  o f  t e a c h e r  e f f e c 

t i v e n e s s ,  a s  w e l l  a s  d e m o gr a p h i c  d a t a  o n  t h e  p a r t i c i p a n t s .  The p u r p o s e  

of  the r e s e a r c h  was to  e xa mi ne  t h e  t e a c h e r  e f f e c t i v e n e s s  v a r i a b L e  a s  

i t  r e l a t e d  t o  the  f ee d b a c k  s o u r c e s  c h o s e n .  The m a n i p u l a t i o n  o f  t he  

v a r i a b l e s  t h r ough  t h e  u s e  o t  c a n o n i c a l  c o r r e l a t i o n  d e t e r m i n e d  i f  c e r 

t a i n  p a t t e r n i n g  e x i s t e d  i n  t h e  d a t a  on t h e  12 f eedba ck  s o u r c e s  and t h e  

6 i n d i v i d u a l  t e a c h e r  e f f e c t i v e n e s s  d i m e n s i o n s . T h i s  a n a l y s i s  p r o v i d e d  

a d d i t i o n a l  i n f o r m a t i o n  on p o s s i b l e  i m p l i c a t i o n s  f o r  f u r t h e r  r e s e a r c h  

on s o u r c e s  o f  f eedback i n  an e d u c a t i o n a l  s e t t i n g .

In  summary,  t h e  a n a l y s i s  o f  the  d a t a  was c o m p l e t e d  u s i n g  

d l s c r i m i n a n t  a n a l y s i s  t o  d e t e r m i n e  i f  t h e  s e l e c t i o n  o f  c e r t a i n  s o u r c e s  

o f  f ee d b a c k  d i s c r i m i n a t e d  h i g h l y  e f f e c t i v e  from m i n i m a l l y  e f f e c t i v e  

t e a c h e r s ,  a n a l y s i s  of  v a r i a n c e  to  d e t e r m i n e  t he  v a r i a b i l i t y  i n  c h o i c e  

o f  i m p o r t a n t  feedback s o u r c e s  among t h e  g r o u p s ,  a n a l y s i s  o f  c o v a r i a n c e  

t o  a s s e s s  t h e  e f f e c t s  o f  s e x ,  y e a r s  o f  e x p e r i e n c e ,  and  g r a d e  l e v e l  

t a u g h t  on c h o i c e  o f  f e e d b a c k  s o u r c e  and c a n o n i c a l  c o r r e l a t i o n  to



p r o v i d e  an  i n d i c a t i o n  o f  any p a t t e r n  o f  I n t e r a c t i o n  b e t w e e n  t h e  

t e a c h e r  e f f e c t i v e n e s s  d i m e n s i o n s  a n d  t h e  12 s o u r c e s  o f  f e e d b a c k .



C h a p t e r  4 

Rebut  t s

Thu r e s u l t s  o f  t h e  s t a t i s t i c a l  a n a l y s i s  o f  t h e  d a t a  o b t a i n e d  

In  t h i s  s t u d y  o f  r e l a t i o n s h i p s  b e t w e e n  t h e  c h o i c e  o f  i m p o r t a n t  f e e d 

b ac k  s o u r c e s  and a me a s u r e  o f  t e a c h e r  e f f e c t i v e n e s s  a r e  p r e s e n t e d  In 

C h a p t e r  4.  t h e  r e s u l t s  a r e  r e p o r t e d  a s  t h e y  a p p l i e d  t o  t h e  h y p o t h e s e s  

s t a t e d  in C h a p t e r  1.  A 3 e c t i o t i  on e a c h  h y p o t h e s i s  I s  p r e s e n t e d .

Hypo t he s i s  1

H y p o t h e s i s  1 p r e d i c t e d  t h a t  t h e  t e a c h e r s  r a t e d  h i g h l y  e f f e c 

t i v e  hy t h e i r  p r i n c i p a l  wo u l d  d i f f e r  s i g n i f i c a n t l y  f rom t h o s e  r a t e d  

low In  e f f e c t i v e n e s s  i n  r e s p e c t  t o  t h e i r  c h o i c e  o f  i m p o r t a n t  f e e d b a c k  

s o u r c e s .  I f  a d i s c r i m i n a n t  a n a l y s i s  o f  t h e  d a t a  i s o l a t e d  s o u r c e s  o f  

f e e d ba c k  w h i c h  p r e d i c t e d  me mber sh i p  i n  e i t h e r  t h e  h i g h l y  e f f e c t i v e  o r  

m i n i m a l l y  e f f e c t i v e  g r o u p ,  t h e  h y p o t h e s i s  would be s u p p o r t e d .

There  were  21 t e a c h e r s  i n  t h e  s a mp l e  who r e c e i v e d  t o t a l  e f f e c 

t i v e n e s s  s c o r e s  o f  29 o r  30.  T h i s  g r o u p  was  c l a s s i f i e d  as  h i g h l y  

e f f e c t i v e .  T h e r e  were  12 t e a c h e r s  who r e c e i v e d  t o t a l  e f f e c t i v e n e s s  

s c o r e s  of  l e s s  t h a n  17.  Thes e  t e a c h e r s  w e r e  c l a s s i f i e d  a s  m i n i m a l l y  

e f f e e  t i ve .

D i s c r i m i n a n t  A n a l y s i s  was p e r f o r m e d  t o  d e t e r m i n e  i f  t h e  g r ou p s  

d i f f e r e d  s i g n i f i c a n t l y  i n  t h e i r  c h o i c e s  o f  i m p o r t a n t  f e e d b a c k  s o u r c e s .  

T h e r e  was a s i g n i f i c a n t  (p < . 0 5 )  d i f f e r e n c e  be t ween  t h e  h i g h l y  

e f f e c t i v e  and m i n i m a l l y  e f f e c t i v e  t e a c h e r s  i n  t h e i r  c h o i c e  o f  t h r e e  of  

t h e  f eedba ck  s o u r c e s .  The t h r e e  d i s c r i m i n a t i n g  f e e d h a c k  s o u r c e s  we re
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Fe e d b ac k  Sou r ce  5 - - formal e v a l u a t i o n  by t h e  p r i n c i p a l  <p <  . 0 3 ) ,  

Fe e d ba c k  Sou r ce  l l - - a t u d e n t  t e s t  r e s u l t s  (p < . 0 3 )  and Fe e d ba c k  Sou r ce  

1 2 - - s e l f  e v a l u a t i o n  (p C . 0 2 ) ,  w i t h  d i s c r i m i n a t i n g  f u n c t i o n  c o e f f i 

c i e n t s  o f  . 5 3 ,  - 1 . 1 ,  and . G6i r e s p e c  t l v e  l y . B e f o r e  any f u n c t i o n s  were  

r emoved ,  W i l k e 1 lambda was . 7 0 1 6 ,  w i t h  a  c h i - s q u a r e  o f  1 0 . 4 5 5 ,  which 

was  s i g n i f i c a n t  ( p  < . 01 5 ) .  T h i s  i n d i c a t e d  t h a t  some d i s c r i m i n a t i n g  

power  e x i s t e d  i n  t h e  v a r i a b l e s .  The d i s c r i m i n a n t  f u n c t i o n  c o e f f i c i e n t  

r e p r e s e n t e d  t h e  r e l a t i v e  c o n t r i b u t i o n  of t h a t  p a r t i c u l a r  v a r i a b l e  i n  

t he  e q u a t i o n  t o  t h e  d i s c r i m i n a n t  f u n c t i o n .  An e i g e n v a l u e  o f  . 43  was 

o b t a i n e d  i n  t h e  a n a l y s i s .  T h i s  v a l u e  was a m e a s u r e  o f  t h e  r e l a t i v e  

i m p o r t a n c e  o f  t h e  d i s c r i m i n a n t  f u n c t i o n .  I n  t h i s  c a s e ,  a p p r o x i m a t e l y  

437a o f  t h e  v a r i a n c e  in c h o i c e  o f  f eedba ck  s o u r c e s  was e x p l a i n e d  by 

t h e s e  t h r e e  s o u r c e s .  Ihe d i s c r i m i n a n t  a n a l y s i s  y i e l d e d  c e n t r o i d s  f o r  

Group 1 {Hi ghly  E f f e c t i v e )  and Group 2 ( M i n i m a l l y  E f f e c t i v e )  c f  .406  

and  - . 7 1 1 ,  r e s p e c t i v e l y .  These  c e n t r o i d s  s u m n a r i z e d  t h e  g r o u p s '  

l o c a t i o n  I n  t h e  s p a c e  d e f i n e d  by t h e  d i s c r i m i n a n t  f u n c t i o n .

The p e r c e n t a g e  o f  h i g h l y  e f f e c t i v e  a n d  m i n i m a l l y  e f f e c t i v e  

t e a c h e r s  who were  c o r r e c t l y  c l a s s i f i e d  by t h e  d i s c r i m i n a n t  f u n c t i o n  

was  63.457a.  The s e l e c t i o n  o f  h i g h l y  e l f e c t i v e  t e a c h e r s  b a s e d  upon the 

i m p o r t a n c e  wh i ch  t h e y  a t t r i b u t e d  t o  c e r t a i n  s o u r c e s  o f  f e e d b a c k  was 

a c c o m p l i s h e d  i n  t h i s  p a r t i c u l a r  s t u d y ,  w i t h  a p p r o x i m a t e l y  647» a c c u r a c y  

o f  p r e d i c t i o n .  T h e r e f o r e ,  H y p o t h e s i s  1, was  s u p p o r t e d ,  s i n c e  t h r e e  of  

t h e  s o u r c e s  o f  f e e d b a c k  d i d  s e r v e  a s  d i s c r i m i n a t i n g  v a r i a b l e s .

H y p o th e s i s  2 and H y p o t h e s i s  3

H y p o t h e s i s  2 p r e d i c t e d  t h a t  the s o u r c e s  o f  f e e d b a c k  c o n s i d e r e d  

m o s t  i m p o r t a n t  by t h e  p r i n c i p a l s  would d i f f e r  s i g n i f i c a n t l y  f rom t h o s e
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s o u r c e s  c o n s i d e r e d  most i m p o r t a n t  by t e a c h e r s  r a t e d  low t n  e f f e c t i v e 

n e s s  and H y p o t h e s i s  3 s t a t e d  t h a t  t h e  s o u r c e s  c o n s i d e r e d  most  i mpor 

t a n t  by t h e  p r i n c i p a l s  would c o r r e l a t e  h i g h l y  w i t h  t h o s e  s o u r c e s  

c o n s i d e r e d  most  i m p o r t a n t  by t h e  t e a c h e r s  r a t e d  h i g h  t n  e f f e c t i v e n e s s .  

To t e s t  t h e s e  h y p o t h e s e s ,  the  sample was d i v i d e d  i n t o  f o u r  g r ou p s :

1. Highlv  E f f e c t i v e  Te a c h e r s

2. Mi n i ma l l y  E f f e c t i v e  T e a c h e r s

3. T e a c h e r s  R e c e i v i n g  Average  T o t a l  E f f e c t i v e n e s s  Sc o r e s

4.  P r i n c i p a l s .

A One-Way A n a l y s i s  of  V a r i a n c e  d e m o n s t r a t e d  some s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e s  be t ween t h e  g ro u p s  on f e e d b a c k  S o u r c e  5 

(p ^ . 0 9 )  and Source  12 (p < . 0 4 ) .  The r esu l t s*  of  t h e s e  a n a l y s e s  a r e  

p r e s e n t e d  i n  Tab l e  3. The a p p l i c a t i o n  o f  t h e  Duncan M u l t i p l e  Range 

T e s t  e s t a b l i s h e d  homogeneous s u b s e t s  of  t h e  g roups  b a s ed  on r e s p o n s e s  

on Feedback  Sou r ces  3, 11,  and 12.  The s u b s e t s  were  g r o u p s  i n  which  

no s e t  o f  p a i r s  had means t h a t  d i f f e r e d  by more t ha n  t h e  s h o r t e s t  

s i g n i f i c a n t  r ange  f o r  a s u b s e t  o f  t h a t  s i z e .  The r e s u l t s  of  t he  

Duncan T e s t  on t h e s e  t h r e e  s o u r c e s  a r e  p r ov i d e d  i n  T a b l e  4.  On 

Feedback Sou r ce  ^ - - f o r m a l  e v a l u a t i o n  by the  p r i n c i p a l ,  Group l - - h l g h l y  

e f f e c t i v e  t e a c h e r s  and Group 3— a v e r a g e  e f f e c t i v e n e s s  t e a c h e r s  were 

s e p a r a t e d  i n t o  a s u b s e t .  On Feedback Sou r ce  11— s t u d e n t  t e s t  r e s u l t s  — 

t h e  d i f f e r e n c e s  in means between h i g h l y  e f f e c t i v e  t e a c h e r s  and Croup 

4— the p r i n c i p a l s — was e v i d e n c e d .  On Feedback Sou r ce  12— s e l f -  

e v a l u a t i o n — t h e  mi n i ma l l y  e f f e c t i v e  t e a c h e r s  g roup  was s e p a r a t e d  f rom 

the  o t h e r  g r oups  and p r i n c i p a l s  and  h i g h l y  e f f e c t i v e  t e a c h e r s  had 

s i m i l a r  means .
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T a b le  3 

A n a l y s i s  o f  V a r i a n c e

S o u r c e Sum Degrees

o f o F o f Mean F

v a r i a t i o n s q u a r e s f reedom s q u a r e r a t i o

F e e d ba c k  S o u r c e  5 Formal  E v a l u a t i o n by P r i n c i p a l

B e t we e n  g r ou p s 5 , 6395 3 1 . 9465
**

2 . 130

W i t h i n  g r ou p s 179 . 3640 197 0 . 9 1 0 5

T o t a l 105 . 2034 200

Feedbac k  Sou r ce 12 S e l f - e v a l u a t i o n

Be t we e n  g r o u p s 4 , 2611 3 1 . 4 2 02 2 . 8 0 0 *

W i t h i n  g r ou p s 9 9 . 94 7 1 197 0 . 5 0 7 3

T o t a l 1 04 . 2062 200

*
£  < .04 

p < .09
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Table  4

Duncan M u l t i p l e  Range T e s t :  Feedback S o u r c e s  

and  T e a c h e r  E f f e c t i v e n e s s

Homogeneous

s u b s e t s
_ a Group Mean

F e e d b a c k  S o u r c e  5 Formal  E v a l u a t i o n  by P r i n c i p a l

( r a n g e  e q u a l s  0 . 6747 )

S u b s e t  1 AET 3. 8125

P 3 , 9 6 00

MET 4 , 2 7 27

S u b s e t  2 P 3 . 9 6 00

MET 4 . 2 7 27

HET 4,  2B57

Fe e d ba c k  S o u r c e  11 S t u d e n t  T e s t  R e s u l t s

( r a n g e  e q u a l s  0 . 6377)

S u b s e t  1 HET 3. 2857

AET 3 , 6 4 58

MET 3. 8182

S u b s e t  2 AET 3. 6450

MET 3. 6182

F 3 . 8 4 0 0
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Table 4 (con t in ued )

Homogeneous

s u b s e t s
„  a 
G r oup Mean

F e e d b a c k  S o u r c e  12 S e l f - e v a l u a t i o n  

( r a n g e  e q u a l s  (K5037)

S u b s e t  1 MET 3 , 9 0 9 1

S u b s e t  2 AET 4 , 3 4 0 3

HET 4. 3&10

S u b s e t  3 HET 4 . 3 0 1 0

P 4 . 6 4 0 0

Gr oup ;  AET ( a v e r a g e  e f f e c t i v e  t e a c h e r ) ;  MET ( m i n i m a l l y  e f f e c t i v e

t e a c h e r ) ;  HET ( h i g h l y  e f f e c t i v e  t e a c h e r ) ;  and P ( p r i n c i p a l ) .
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T h e r e  was nn c o n s i s t e n t  s e p a r a t i o n  o f  t h e  g r ou ps  i n t o  t he  

h y p o t h e s i z e d  s u b s e t s .  A d i f f e r e n c e  b e t we e n  t h e  h i g h l y  e f f e c t i v e  g roup  

and t h e  p r i n c i p a l s  on Feedbac k  S o u r c e  11 d i d  n o t  s u p p o r t  t h e  h y p o t h e 

s i s ,  The r e s u l t s  o b t a i n e d  on Feedbac k  S o u r c e  12 p r o v i d e d  t h e  o n l y  

s u p p o r t  f o r  H y p o t h e s e s  2 and  3,

S i n c e  t h e  a n a l y s i s  o f  v a r i a n c e  p r o v e d  t o  be a t  low s i g n i f i 

c a n c e  l e v e l s ,  t h e  s u p p o r t  f o r  d i f f e r e n c e s  In t h e  c h o i c e  o f  c e r t a i n  

s o u r c e s  o f  f e e d b a c k  d e f i n e d  by t h e  Duncan p r o c e d u r e  was c o n s i d e r e d  

weak- T h e r e f o r e ,  t h e  d a t a  o b t a i n e d  i n  t h i s  s t u d y  d i d  n o t  s u p p o r t  t he  

h y p o t h e s e s  t h a t  t h e r e  would be d i f f e r e n c e s  in t h e  c h o i c e  o f  f e e d b a c k  

s o u r c e s  c o n s i d e r e d  i m p o r t a n t  by h i g h l y  e f f e c t i v e  and m i n i m a l l y  e f f e c 

t i v e  t e a c h e r s ,  a n d / o r  p r i n c i p a l s .

Hypn t he a l a  U

H y p o t h e s i s  k p r e d i c t e d  t h a t  s e x ,  y e a r s  o f  e x p e r i e n c e ,  and 

g r a d e  l e v e l  t a u g h t  d i f f e r e n t i a t e d  t e a c h e r s  in r e s p e c t  to t h e i r  u se  o f  

c e r t a i n  f e e d b a c k  s o u r c e s .  A n a l y s i s  o f  C o v a r i a n c e  f o r  e a c h  o f  t h e s e  

i n d e p e n d e n t  v a r i a b l e s  was p e r f o r m e d .

A H i g n i f i c a n t  F r a t i o  was  an  i n d i c a t o r  t h a t  t h e  a t t r i b u t e  

v a r i a b l e s  ( i n  t h i s  c a s e ,  s e x ,  y e a r n  o f  e x p e r i e n c e ,  and  g r a d e  l e v e l )  

we re  s t a t i s t i c a l l y  r e l a t e d  t o  c h o i c e  of  f e e d b a c k  s o u r c e .  For  t h e  

p u r p o s e s  o f  t h i s  a s p e c t  o f  t h e  s t u d y ,  F r a t i o s  which  y i e l d e d  s i g n i f i 

c a n c e  l e v e l s  of  p < .06 w e r e  i n c l u d e d  i n  t h e  s t a t e m e n t  o f  r e s u l t s .

The E t a  v a l u e  s q u a r e d  i n d i c a t e d  t h e  p r o p o r t i o n  o f  v a r i a n c e  i n  

c h o i c e  o f  f e e d b a c k  e x p l a i n e d  by t h e  i n t e r a c t i o n  o f  s e x  o r  g r a d e  l e v e l  

and t h e  t o t a l  e f f e c t i v e n e s s  s c o r e .  A s u r v e y  o f  t h e  E t a  v a l u e s  s u g 

g e s t e d  much u n e x p l a i n e d  v a r i a n c e .
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The B e t a  v a l u e  i n d i c a t e d  t h e  s t r e n g t h  o f  t h e  r e l a t i o n s h i p  

b e t w e e n  c h e i c e  o f  a p a r t i c u l a r  f e e d b a c k  s o u r c e  and s e x ,  g r a d e  l e v e l ,  

o r  t e a c h i n g  e x p e r i e n c e .  The a n a l y s i s  p r o v i d e d  r e l a t i v e l y  low Beta  

c o e f f i c i e n t s  i n d i c a t i n g  a w e a k  a l t h o u g h  s i g n i f i c a n t  r e l a t i o n s h i p  

b e t w e e n  s e x  a n d  c h o i c e  o f  c e r t a i n  f e e d b a c k  s n u r r e s  and g r ade  l e v e l  and 

c h o i c e  rtf c e r t a i n  f e e d b a c k  s o u r c e s .

Sex

The r e s u l t s  o f  t h e  a n a l y s i s  i n d i c a t e d  thaL s e x  was a f a c t o r  In 

t h e  s e l e c t i o n  o f  some o f  t h e  f e e d b a c k  s o u r c e s ,  For Feedback Source  1-—

s e l f —s a t i s f a c t i o n — s e x  was a s o u r c e  o f  v a r i a t i o n  {p < , (157).  The

m u l t i p l e  c l a s s i f i c a t i o n  a n a l y s i s  w h i c h  p r o v i d e d  d e v i a t i o n s  from the  

mean I n d i c a t e d  t h a t  m a l e s  c o n s i d e r e d  s e l f - s a t i s f a c t i o n  of  l e s s  impor

t a n c e  a s  a  s o u r c e  o f  f e e d b a c k  t h a n  f e m a l e s ,

C h o i c e  o f  F e e d b a c k  S o u r c e  5— f o r m a l  e v a l u a t i o n  by t h e  p r i n c i 

p a l  - - d e m o n s t r a t e d  a s i g n i f i c a n t  e f f e c t  f o r  s ex  (p < . 0 2 7 ) .  w i t h  males  

v a l u i n g  t h e  f o r ma l  e v a l u a t i o n s  l e s s  t h a n  f e m a l e s .  A s i g n i f i c a n t  

r e l a t i o n s h i p  t o  s e x  was  a l s o  d e m o n s t r a t e d  tn t h e  c h o i c e  o f  Feedback 

S o u r c e  8— p r i n c i p a l ' s  comment s  f p   ̂ . 0 3 1 ) .  T h i s  s o u r c e  was c o n s i d e r e d  

o f  l e s s  i m p o r t a n c e  by  m a l e s .

C h o i c e  n f  F e e d b a c k  S o u r c e  11——s t u d e n t  t e s t  r e s u l t s —was s i g n i 

f i c a n t l y  r e l a t e d  t o  s e x  (p < , 0 1 0 )  w i t h  m a l e s  a t t r i b u t i n g  g r e a t e r

I m p o r t a n c e  t o  t h a t  s o u r c e  o f  f e e d b a c k  on how w e l l  t h e y  were  d o i n g

t h e i r  j o b s .  T a b l e  5 p r o v i d e s  t h e  a n a l y s i s  o f  c o v a r i a n c e  d a t a  on t h e se  

p a r t i c u l a r  s o u r c e s  o f  f e e d b a c k .

Grade L evel

The g r a d e  l e v e l  t a u g h t  a p p e a r e d  t o  be r e l a t e d  t o  t h e  s e l e c t i o n
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Table 5

A n a l y s t s  o f  C o v a r i a n c e :  C h o i c e  o f  F e e d b a c k  

S o u r c e  end  Sen

S ou r c e  Sum D e c r e e s

o f  o f ■o f Mean F

v a r i a t i o n  s q u a r e s f r ee d om s q u a r e r a t  in

Feedbac k  S o u r c e 3 S e l f - s a t i g f a c L i o n

( B e t a  = . 1 4 ;  E t a  = . 1 5 ; m u l t i p l e  x s q u a r e d  = , 0 4 )

(*£ < . 0 6 0 ; **£ < . 0 5 7 )

C o v a r i a t e s

T o t a l  e f f e c t i v e n e s s

s c o r e  2 . 1 0 7 1 2.  107 3 . 5 9 5 *

Main e f f e c t s

boh 2 , 144 I 2 , 1 4 4 3 . 6 5 7 * *

R e s i d u a l  1 0 1 . 9 9 6 174 0 . 5 8 6

T o t a l  1 0 6 . 2 4 7 176 0 . 6 0 4

Feedbac k  Sou r ce  5 F o r m a l  E v a l u a t i o n by P r i n c i p a l

( B e t a  " . 1 7 ;  E t a  - , 1 7 ; m u l t i p l e  r s q u a r e d  ■ . 0 2 9 )

(*p < , 7 2 5 ; * * p < . 0 2 7 )

C o v a r i a t e s

T o t a l  e f f e c t l v e n e s e

s c o r e  * 1 1 7  1 * 1 1 7  , 1 2 4 *
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Table 5 ( c o n t in u e d )

S o u r c e  Sum 

o f  o f  

v a r i a t i o n  s q u a r e s

D e g r e e s  

o f  

f r eedom

Mean 

s q u a r e

F

r a t i o

Main e f f e c t s

s e x  4 . 7 30 1 4 . 7 3 0 5 , 0 0 2 * *

R e s i d u a l  164 . 519 174 .946

T n t a l  169 , 366 176 .962

Feedback  Sou r ce  8 1P r i n c i p a l ' s  Comments

( B e t a  = . 1 6 ;  E t a  -  . 17 ; m u l t i p l e  r  s q u a r e d  -  . 0 4 )

( *p < . 105 ;

oV

C o v a r i a t e s

T o t a l  e f f e c t i v e n e s s

s c o r e  1 . 920 1 1 . 92 0 2 . 6 6 0 *

Main e f f e c t s

s e x  3 , 4 2 2 1 3 . 4 2 2 4 . 7 4 0 * *

R e a l d u a l  125 . 606  174 0 . 7 2 2

T o t a l  130 . 948  176 0 . 7 4 4

Fee d b a c k  Sou r ce  11 S t u d e n t  T e a t  R e s u i t e  

( B e t a  -  . 1 9 ;  E t a  -  . 2 1 ;  m u l t i p l e  r  s q u a r e d  -  . 0 6 5 )  

(+£  < . 0 2 3 ;  **£  < . 010
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Table  5 (cont inued)

S o u r c e

o f

v a r i a t i o n

Stun 

o f  

s q u a r e  a

Degr ees

o f

f r eedom

Mean

s qu a r e

£

r a t i o

C o v a r i a t e s  

T o t a l  e f f e c t i v e n e s s  

s c o r e 4 . 1 5 6 1 4 . 15 6 5 , 236*

Main e f f e c t s  

s e x 5 , 4 3 3 1 5 . 433 6.848+*

R e s i d u a l 13B. 048 174 0 . 7 9 3

T o t a l 147 * 637 176 0 , 6 3 9



5&

o f  c e r t a i n  f e e d b a c k  s n u r c e s ,  S o u r c e  3 - - s e 1f - s n t l n f a c t I o n  showed a  

s i g n i f i c a n t  r e l a t i o n s h i p  (p < . 0 3 3 ) ,  An a n a l y s i s  o f  t h e  m u l t i p l e  

c l a s s i f i c a t i o n  t a b l e  s u g g e s t e d  t h a t  t h e r e  was a l i n e a r  t r e n d .  S p e c i a l  

e d u c a t i o n  a n d  e l e m e n t a r y  t e a c h e r s  c o n s i d e r e d  t h i s  s o u r c e  a s  more  

i m p o r t a n t  t h a n  d i d  the  I n t e r m e d i a t e  and h i g h  s c h o o l  t e a c h e r s .

F e e d b a c k  Source 5 - - f o r n i a l  e v n l u a L  Ion by t h e  p r i n c i p a l — a l s o  

had a s i g n i f i c a n t  r e l a t i o n s h i p  t o  g r a d e  l e v e l  (p < . 0 1 2 ) ,  T h e r e  

a p p e a r e d  t o  be  a d i v i s i o n  by grade- l e v e l s  w i t h  i n t e r m e d i a t e  and h i g h  

s ch o o l  t e a c h e r s  v a l u i n g  formal  e v a l u a t i o n  hy t h e  p r i n c i p a l  l e s s  t h a n  

t h e  e l e m e n t a r y  and s p e c i a l  e d u c a t i o n  t e a c h e r s .

C h o i c e  o f  Feedback S ou r c e  6— s t u d e n t  v e r b a l  p e r f o r m a n c e — 

d e m o n s t r a t e d  a  s i g n i f i c a n t  r e l a t i o n s h i p  to  g r a d e  l e v e l  (p < . 0 5 5 ) .

Le&R i m p o r t a n c e  was a t t r i b u t e d  t o  t h i s  s o u r c e  by h i g h  s c h o o l  t e a c h e r s  

and  s p e c i a l  e d u c a t i o n  t e a c h e r s .  T a b l e  6 p r o v i d e s  t h e  a n a l y s i s  o f  

v a r i a n c e  d a t a  on  t h e s e  s o u r c e s  o f  f e e d b a c k  c o n t r o l J i n g  f o r  g r a d e  

1e v e l .

T e a c h i n g  E x p e r i e n c e

T h e r e  we r e  no s i g n i f i c a n t  r e l a t 1u n a h i p s  b e t we e n  t e a c h i n g  e x p e 

r i e n c e  and  t h e  s e l e c t i o n  o f  i m p o r t a n t  f e e d b a c k  s o u r c e s .  A r e v i e w  o f  

t h e  m u l t i p l e  c l a s s i f i c a t i o n  a n a l y s i s  t a b l e s  s u g g e s t e d  t r e n d s  f o r  

s e v e r a l  o f  t h e  feedback  s o u r c e s .

Fe e d b ac k  Source 2— p a r e n t  comment s - - was  v a l u e d  more h i g h l y  by 

t e a c h e r s  w i t h  more  e x p e r i e n c e .  On Fe e d ba c k  S ou r c e  U—- s t u d e n t  com

m e n t s ,  d a t a  s u g g e s t e d  t h a t  t h e  b e g i n n i n g  t e a c h e r  and t h e  t e a c h e r  w i t h  

more t ha n  26 y e a r s  o f  e x p e r i e n c e  p l a c e d  l e s s  v a l u e  on t h i s  form o f  

f ee d b a c k  t h a n  t e a c h e r s  b e t wee n  t h e  5-  and 2 5 - y e a r s  e x p e r i e n c e  l e v e l s .
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Table 6

A n a l y s i s  o f  C o v a r i a n c e :  C h o i c e  of  Feedbac k  

Source  and  Grade L e v e l  Taught

Source Sum D e g r e e s

of  o f  o f Mean F

v a r i a t i o n  s q u a r e s  f r e e d om s q u a r e r a t  i o

Feedback  S o u r c e  3 S e l f - s a t i s f a c t i o n

{Beta  ■ , 2 2 ;  E t a  -  . 2 2 ;  m u l t i p l e  r s q u a r e d  = . 068)

(*£  <  , 0 5 7 ;  * * £  < . 0 3 3 )

C o v a r i a t e s

T o t a l  e f f e c t i v e n e s s

s c o r e  2 . 107  1 2 . 1 0 7 3 . 6 6 2 *

Main e f f e c t s

g r ad e  Level  5 . 1 6 2  3 1 . 7 2 1 2 . 9 9 0 * *

R e s i d u a l  9 8 . 9 7 8  172 0 . 5 7 5

T o t a l  106 . 247  176 0 . 6 0 4

Feedback.  Source  5 Formal  E v a l u a t i o n by P r i n c i p a l

( B e t a  ■ , 2 5 ;  E t a  = . 2 5 ;  m u l t i p l e  r s q u a r e d  = , 0 6 2 )

(*p <  . 7 2 2 ;  **p <  , 0 1 2 )

C o v a r i a t e s  

T o t a l  e f f e c t i v e n e s s  

s c o r e -117 1 .117  0 . 1 2 7 *
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Table 6 ( co n t in u ed )

So ur ce

o f

v a r i a t i  on

Sum 

o f  

s q u a r e  a

D e g r e e s  

c f 

f r eedom

Mean

s q u a r e

r

r a t i o

Mai n  e f f e c t s

g r a d e  l e v e l 10 . 447 3 3 . 462 3 , 7 7 2* *

Res i d u a l 158.802 172 0 . 9 2 3

T o t a l 169 . 366 176 0.  962

Feedbac k S o u r c e  6 S t u d e n t  V e r b a l  P e r f o r m a n c e

( B e t a  -  .21 \ E t a  ~ , 2 1 ;  

(*£  < , 194 ;

m u l t i p l e  r  s

* * £  < . 055)

q u a r e d  = . 052)

C o v a r i a t e a

T o t a l  e f f e c t i v e n e s s

s c o r e 1 . 088 1 1 . 0 88 1 . 7 0 4*

Main e f f e c t s

g r a d e  l e v e l 4 . 94 7 3 1. 649 2.5B2++

R e s i d u a l 1 0 9 . 873 172 0 . 63 9

T o t a l 115,909 176 0 . 6 5 9
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Feedback Source  5 which was f o r m a l  e v a l u a t i o n  by t h e  p r i n c i p a l  a p p e a r e d  

to be l e s s  i m p o r t a n t  t o  t e a c h e r s  in  t h e i r  f i r s t  13 y e a r s  a n d  more 

i m p o r t a n t  t o  t e a c h e r s  beyond  lb  y e a r s  o f  e x p e r i e n c e .  The d e v i a t i o n  

from t h e  mean of  t he  d i f f e r e n t  c a t e g o r i e s  was m i n i m a l ,  t h e r e f o r e ,  t i l l s  

t r end was  n o t  a s t r o n g  one ,  L>atn on Feedback S o u r c e  7— y o u r  own 

feel  Lngs— s u g g e s t e d  t h a t  t e a c h e r s  who a r e  r e l a t i v e l y  I n e x p e r i e n c e d  

roly on t h i s  s o u r c e  o f  f e e d b a c k  l e s s  t h a n  do t h e  more e x p e r i e n c e d  

t e a c h e r s ♦

In  summary,  t he  a n a l y s e s  o f  c o v a r i a n c e  a s  a t e s t  o f  H y p o t h e s i s  

4 y i e l d e d  s i g n i f i c a n t  r e s u l t s  on some o f  t h e  f e e d b a c k  s o u r c e s  f u r  s ex  

atid g r a d e  l e v e l  v a r i a b l e s .  Y e a r s  o f  e x p e r i e n c e  a p p e a r e d  t o  h a v e  no 

s i g n i f i c a n t  e f f o r t  o r  s e l e c t i o n  o f  i m p o r t a n t  f e e d b a c k  s o u r c e s .

T h e r e f o r e ,  H y p o t h e s i s  4 r e c e i v e d  l i m i t e d  and r e l a t i v e l y  weak s u p p o r t ,

Canon l e a l  C o r r c l a t j t m

T h i s  s t a t i s t i c a l  a n a l y s i s  was p e r fo r me d  t o  d e t e r m i n e  i f  t h e r e  

was any p a t t e r n  o f  i n t e r a c t i o n  b e t wee n  t h e  6 t e a c h e r  e f f e c t i v e n e s s  

d i m e n s i o n s  and t h e  12 s o u r c e s  o f  f e e d b a c k .  T a b l e  1 l i s t s  t h e  c o r r e 

l a t i o n  c o e f f i c i e n t s  be t wee n  t h e  two s e t s  o f  v a r i a b l e s .  T h e r e  was a 

.46 c o e f f i c i e n t  o f  c o r r e l a t i o n  b e t wee n  s e n s e  o f  humor and s t u d e n t  

v e r b a l  p e r f o r m a n c e  and a .44 c o e f f i c i e n t  o f  c o r r e l a t i o n  b e t w e e n  s e n s e  

of  hutnor and s t u d e n t  t e s t  r e s u l t s .  F l e x i b i l i t y  r a t i n g s  a p p e a r e d  to 

depend t o  a g r e a t  e x t e n t  on i m p o r t a n c e  a t t r i b u t e d  to  s e l f - s a t i s f a c t i o n  

and y o u r  own f e e l i n g s ,  i n  o t h e r  wor ds ,  t e a c h e r s  r a t e d  h i g h  on  f l e x i 

b i l i t y  by  t h e i r  p r i n c i p a l s ,  c o n s i d e r e d  s e l f - s a t i s f a c t i o n  a n d  t h e i r  own 

f e e l i n g s  a s  i m p o r t a n t  s o u r c e s  o f  f e e d b a c k .  Knowledge o f  s u b j e c t  m a t t e r  

was n e g a t i v e l y  c o r r e l a t e d  w i t h  mos t  o f  t he  f e e d b a c k  s o u r c e s  a n d
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e s p e c i a l l y  w i t h  f o r m a l  e v a l u a t i o n  by t h e  p r i n c i p a l  which  mi gh t  

i n d i c a t e  t h a t  t e a c h e r *  who had a s u b s t a n t i a l  knowledge  o f  s u b j e c t  

m a t t e r  p l a c e d  l i t t l e  v a l u e  on t h e  fo rmal  e v a l u a t i o n  o f  t h e  p r i n c i p a l  

a s  a s o u r c e  o f  f e e d b a c k .  Op t i mi s m was n e g a t i v e l y  r e l a t e d  t o  mos t  o f  

the? Hmircen o f  f e e d b a c k .  A p o s i t i v e  a t t i t u d e  t owar d  o t h e r s  was  p o s i 

t i v e l y  c o r r e l a t e d  w i t h  s e l f - s a t i s f a c t i o n  and comments f rom f e l l o w  

t e a c h e r s .  The r a t i n g  on s t u d e n t  a c h i e v e m e n t  was p o s i t i v e l y  c o r r e l a t e d  

w i t h  t h e  s e l e c t i o n  o f  s t u d e n t  v e r b a l  p e r f o r m a n c e  a s  ati i m p o r t a n t  s o u r c e  

o f  f e e d ba c k  a s  w e l l  a s  s e l f - e v a l u a t i o n .  T h i s  m i g h t  i n d i c a t e  t h a t  t h e  

t e a c h e r  whose s t u d e n t s  l e a r n e d  c o n s i d e r e d  s t u d e n t  v e r b a l  I n t e r a c t i o n  

i m p o r t a n t  and was ,  t h r o u g h  s e l f - e v a l u a t i o n ,  a t t e m p t i n g  t o  f i n d  ways o f  

i m p r o v i n g  p e r f o r m a n c e .

T h i s  c h a p t e r  f o c u s e d  on t h e  r e s u l t s  o b t a i n e d  from an  a n a l y s i s  

o f  t h e  d a t a .  Tn C h a p t e r  5,  a  d i s c u s s i o n  o f  t h e s e  r e s u l t s  i s  p r e s e n t e d .



Chapter 5 

Dlecus f i i on  and C o n c l u s l n n s  

The r e l a t i o n s h i p  be t wee n  t he  i i t i por t unce  a t t r i b u t e d  t o  c e r t a i n  

s o u r c e s  o f  f e e d b a c k  by c l a s s r o o m  t e a c h e r s  and a m e a s u r e  o f  t e a c h e r  

e f f e c t i v e n e s s  was  I n v e s t i g a t e d  i n  t h i s  s t u d y .  The p r e d i c t e d  r e l a t i o n -  

s h i p s  d i d  n o t  r e c e i v e  c o n c l u s i v e  s u p p o r t .  The f i n d i n g s  o f  t h i s  i n v e s 

t i g a t i o n  and t h e  c o n c l u s i o n s  drawn on t h e  h a s i s  o f  t h e s e  f i n d i n g s  a r e  

d i s c u s s e d  i n  C h a p t e r  5. The c h a p t e r  i s  d i v i d e d  i n t o  s i x  s e c t i o n s :

( a )  S o u r c e s  o f  T e a c h e r  Feedback  and P r i n c i p a l  R a t i n g s  o f  Te a che r  

E f f e c t i v e n e s s ,  ( b )  D i f f e r e n c e s  in  Choice  o f  Feedback S o u r c e s ,  

i t )  Cho i c e  o f  F e e d b a c k  Source  and  Sex,  Y e a r s  of  E x p e r i e n c e  and Hrade  

b e v e l  T a u g h t ,  (d)  I m p l i c a t i o n s  f o r  E d u c a t i o n a l  A d m i n i s t r a t o r s ,  and 

( e )  I m p l i c a t i o n s  f o r  Fu t u r e  R e s e a r c h -

S o u r c e s  of  T e a c h e r  Feedback and P r i n c i p a l 

R a t i n g s  o f  Te a c h e r  E f f e c t  I ve n e s s  

The r e l a t i o n s h i p  be t wee n  t h e  s e l e c t i o n  o f  c e r t a i n  f eedback  

s o u r c e s  by t e a c h e r s  and the  e f f e c t i v e n e s s  r a t i n g  wh i ch  t h e y  r e c e i v e d  

f rom t h e  p r i n c i p a l  was s u p p o r t e d  tu a l i m i t e d  de g r e e  by  t h e  f i n d i n g s  

o f  t h i s  s t u d y .  However ,  t he  d i f f e r e n c e s  be t wee n  t h e  h i g h l y  e f f e c t i v e  

and t h e  m i n i m a l l y  e f f e c t i v e  g r o u p s  was n o t  h i g h l y  s i g n i f i c a n t .  The 

p r i n c i p a l  r a t i n g s  o f  e f f e c t i v e n e s s  were n o t  a  s i g n i f i c a n t  f a c t o r  in 

t h e  c h o i c e  o f  f e e d b a c k  s o u r c e s .  There  was  a  l a r g e  p o r t i o n  o f  u ne x 

p l a i n e d  v a r i a n c e .  T h i s  I n d i c a t e d  t h a t  o t h e r  f a c t o r s  w e r e  o p e r a t i n g  in  

t h e  r e l a t i o n s h i p  wh i ch  had n o t  been t a k e n  i n t o  a c c o u n t  in  t h e  a n a l y s i s .
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A l t hough  t h e r e  a r e  d i f f e r e n c e s  i n  t h e i r  e f f e c t i v e n e s s  l e v e l s ,  

t e a c h e r s *  c h o i c e s  r>f f eedba ck  s o u r c e s  d i d  no t  d i f f e r  s i g n i f i c a n t l y  

when the  measure  of  t h e i r  e f F c c t i v e n e s s  was a  p r i n c i p a l  r a t i n g .  The 

s o u r c e s  w h i r h  s e r v e d  as  d i s c r i m i n a n t s  be t ween h i g h l y  e f f e c t i v e  and 

m i n i ma l l y  e f f e c t i v e  t e a c h e r s  In t h i s  s t u d y  were  formal  e v a l u a t i o n  by 

t h e  p r i n c i p a l ,  s t u d e n t  t e s t  r e s u l t s  and s e l f - e v a l u a t i o n .

I H f f e r e n c e s  i n Choice  o f  Feedback 

The f i n d i n g s  of  t h i s  s tudy l e n t  s u p p o r t  t o  t h e  e a r l i e r  work o f  

G r e l l e r  and Her o l d  11975,  1977) ,  There  were  d i f f e r e n c e s  i n  t he  

i m p o r t a n c e  a t t r i b u t e d  to d i f f e r e n t  s o u r c e s  o f  f e e d ba c k .  The s o u i c e  

ob t a i n i n g ,  the  l a r g e s t  p e r c e n t a g e  (6T2!) o f  Of G r e a t  I m p o r t a n c e  r a t i n g s  

f rom t e a c h e r s  was s e l f - s a t i s f a c t i o n  ( s e e  T a b l e  ft) .  Comments f rom 

f e l l o w  t e a c h e r s  r e c e i v e d  t h e  f ewes t  (IDS) o f  Of G r ea t  I m p o r t a n c e  r a t 

i n g s .  The s o u r c e s  of  f eedback  which were  r e l a t e d  to G r e l l e r  and 

H e r o l d ' s  (1975)  i n t e r n a l  c r i t e r i a  r e c e i v e d  c o n s i s t e n t l y  h i g h e r  p e r 

c e n t a g e s  o f  r h o i c e  in the  Of Grea t  I mp o r t a n c e  c a t e g o r y .  Th f s  s u p 

p o r t e d  t h e i r  f i n d i n g s  t h a t  f eedback  I n c r e a s e s  in i n f o m a t i v e n e s s  a s  

one goes from t h e  o r g a n i z a t i o n  to o n e ’ s own f e e l i n g s .  i n  t h e  Very 

I mp o r t a n t  c a t e g o r y ,  the  s o u r c e  emphas i s  s h i f t e d  from i n t e r n a l  o r  

i n t r i n s i c  s o u r c e s  t o  e x t r i n s i c  s ou r c e s  i n  the  j o b  e n v i r o n m e n t .  The 

s o u r c e  r e c e i v i n g  h i gh  p e r c e n t a g e s  of  c h o i c e  were  s t u d e n t  v e r b a l  p e r 

formance ,  p r i n c i p a l  comments,  a ch i evement  o f  t e a c h i n g  o b j e c t i v e s  and 

s t u d e n t  o n m m e n t s - - s o u rc e s  a s s o c i a t e d  w i t h  t h e  work I t s e l f -  I n  t h e  Of 

Average I mp o r t an c e  and Of Some Impor t ance  c a t e g o r i e s ,  t h e  t r e n d  away 

f rom s e l f  c o n t i n u e d  wi t h  p a r e n t  comments and comments f rom f e l l o w  

t e a c h e r s  r e c e i v i n g  t h e  g r e a t e r  p e r c e n t a g e s  o f  c h o i c e  f o r  t h o s e  l e v e l s
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Table 6

F e e d b a c k  Sou r ce  F r equency  o f  Cho i c e  

by T e a c h e r s

L e v e l  o f  i m p o r t a n c e

F e e d b ac k  s o u r c e

1 2 3

n o t  o f  some o f  a v e r a g e  

i mp or -  I mpor - i m p o r 

t a n t  t a n c e  t a n c e

4 5

v e r y  o f  g r o a t  

i m p o r -  i m p o r 

t a n t  t a n c e

1. S t u d e n t  w r i t t e n

p e r f o r m a n c e  (4)*
6

2, Parent  comments (0)

3. S e l F - f i a t i s f a c t i o n  (11
1

4 .  S t u d e n t  comments

5. Formal  e v a l u a t i o n

6,  S t u d e n t  v e t b a l  

p e r f o r m a n c e

( 2)

by t h e  p r i n c i p a l  ( 0 )
0

(0)
0

7,  Your  own f e e l i n g s  (1)
1

( 5)
8

(14)
24

< 3)

( 10 )
18

( 3)

( 3)

(22)  0 7 )
38

( 35 )
62

10

(30)
53

( 12 )

64

( 3 8 )
68

( 6)  ( 27 )
50

( 3 9 )
69

21 106

(12 )  ( 3 3 )
21 59

( 3 2 )
54

( 13 )
23

(63)
111

(19)
34

( 9) (22 )  ( 3 7 )  (32)
15 39 66 56

( 6 1 )  (25)
43

( 51 )
91
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Table 8 (cont inued)

L e v e l  o f  I mp o r t a n c e

F e e d b a c k  s o u r c e

1

n o t

Impor 

t a n t

2

o f  some 

I mpor 

t a n c e

3

o f  ave rage  

impor

t ance

4

v e r y

I mp o r 

t a n t

5

o f  g r e a t  

Impor* 

t a n c e

8 .  P r i n c i p a l ’ s

c oilmen t s (0) ( 5) (23) (41) ( 3 1 )
0 9 40 73 55

9 .  Comments f rom 

f e l l o w  

t e a c h e r s (2) (16) (44) (28) ( 1 0 )
3 29 78 50 17

10.  A c h i e v e m e n t

o f  t e a c h i n g  

o b j e c t i  v e s (1) ( 1) (11) (40) ( 4 7 )
2 1 19 72 83

11.  S t u d e n t  t e s t  

r e s u l t s (2) ( 5) (38) (38) ( 1 7 )
3 8 68 67 30

12,  S e l f -

e v a l u a t i o n (0) ( 2) (10) (42) ( 4 6 )
0 4 17 75 81

P a r e n t h e t i c a l  n u mb e r s  e x p r e s s  p e r c e n t a g e s .
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o f  i m p o r t a n c e .  These  f i n d i n g s  i n d i c a t e d  t h a t  g e n e r a l l y ,  t e a c h e r s  

r e l i e d  p r i m a r i l y  upon t h e i r  own f e e l i n g s  and i d e a s  i n  d e t e r m i n i n g  how 

w e l l  t h e y  w e r e  d o i n g  t h e i r  j o b s .  T h e i r  s e c o n d a r y  s o u r c e  o f  f e e d b a c k  

came from f a c t o r s  in  t h e i r  j o b  e n v i r o n m e n t  and o f  l e a s t  i m p o r t a n c e  

we r e  t h e  comments  o f  p a r e n t s  and f e l l o w  t e a c h e r s — s o u r c e s  wh i ch  can be 

c o n s i d e r e d  e x t e r n a l  t o  t h e  i m m e d i a t e  j o b  e n v i r o n m e n t .

The p r i n c i p a l s  i n  t h e  s t u d y  w e r e  r e q u e s t e d  to  r a t e  t h e  s o u r c e s  

o f  f ee d b a c k  a c c o r d i n g  t o  w h a t  t he y  b e l i e v e d  t e a c h e r s  s h o u l d  c o n s i d e r  

a s  i m p o r t a n t .  The p r i n c i p a l s '  c h o i c e s  f o r  t h e  Of C r e a t  I m p o r t a n c e  

c a t e g o r y  we r e  c o n s i s t e n t  w i t h  t he  t e a c h e r s '  s e l e c t i o n s .  However ,  

a c h i e v e m e n t  o f  t e a c h i n g  o b j e c t i v e s  r e c e i v e d  a s u b s t a n t i a l l y  h i g h e r  

p e r c e n t a g e  a s  a  c h o i c e .  The  s t u d e n t  was  t h e  f o c u s  o f  t he  p r i n c i p a l s '  

c h o i c e s  f o r  v e r y  i m p o r t a n t .  S t u d e n t  w r i t t e n  p e r f o r m a n c e ,  v e r b a l  p e r 

f o r ma n c e ,  t e s t  r e s u l t s  a n d  p r i n c i p a l  comments  r e c e i v e d  h i g h  p e r c e n t a g e s  

o f  c h o i c e .  The t r e n d  f r om s e l f  t o  i m m e d i a t e  t a s k  was e v i d e n t .  The 

p r i n c i p a l s  i n d i c a t e d  t h a t  p a r e n t  comments  and comments  f rom f e l l o w  

t e a c h e r s  s h o u l d  be o f  a v e r a g e  i m p o r t a n c e  to  t e a c h e r s .  The r e s u l t s  o f  

t h i s  s t u d y  s u p p o r t e d  p r e v i o u s  e f f o r t s  on  t h e  t o p i c  and i n d i c a t e d  t h a t  

teachers* v i e w e d  t h e m s e l v e s  a n d  p r i n c i p a l s  v i ewed  t e a c h e r s  a s  a t t r i b u t 

i n g  t h e  g r e a t e s t  i m p o r t a n c e  t o  source#* o f  f e e d b a c k  which  c o u l d  be  con

s i d e r e d  a s  i n t r i n s i c — t h e  t e a c h e r ' s  own f e e l i n g s  and s e l f - s a t i s f a e t I o n *  

s e c o n d a r y  i m p o r t a n c e  to  j o b  f e e d b a c k  f r om t h e  i m m e d i a t e  e n v i r a n m e n t - -  

t h e  c l a s s r o o m  and s t u d e n t  l e a r n i n g  b e h a v i o r s ;  and t e r  t i a r y  i m p o r t a n c e  

t o  f e e d b a c k  f r o m  o u t s i d e  o f  t h e  I m m e d i a t e  j o b  e n v i r o n m e n t — from 

p a r e n t s  and f e l l o w  t e a c h e r s  ( s e e  T a b l e  9 ) ,
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T a b l e  9

F e e d b a c k  So u r ce  F r e q u e n c y  o f  Choice  

by P r i n c i p a l s

L e v e l  o f  I m p o r t a n c e

1 2  3 4 5

n o t  o f  some o f  a v e r a g e  v e r y  o f  g r e a t  

i m p o r -  i m p o r -  i m p or -  i m p o r -  i m p o r^

Feedback e o u r c e  t a n t  t a n c e  t a n c e  c a n t  t a n c e

1 .  S t u d e n t  w r i t t e n

p e r f o r m a n c e  ( 4 ) ^  ( 4 )  ( 4 )  (64)  ( 24 )
1 1  1 16 6

2. P a r e n t  comments ( 0 )  ( 4)  ( 4 8 )  (32)  ( 16 )
0 1 12 8 4

3. S e l f - B f l t i s  f a c t i o n  ( 0 )  ( 0 )  ( 8)  (24)  ( 68 )
0 0  2 6 17

4.  S t u d e n t  ceminents ( 0 )  (12 )  ( 3 2 )  ( 3 6 )  ( 20 )
0 3 8 9 5

5.  Formal  e v a l u a t i o n

by t h e  p r i n c i p a l  ( 0 )  ( 4)  ( 2 4 )  ( 4 4 )  ( 2 8 )
0 1 6 11 7

6.  S t u d e n t  v e r b a l

p e r f o r m a n c e  ( 4 )  ( 0 )  ( 8 )  (68)  ( 20 )
1 0 2 17 5

7.  Tour  own f e e l i n g s  ( 0 )  ( 4)  ( 1 2 )  ( 4 0 )  ( 4 4 )
0 1 3 10 11
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Table 9 (cont inued)

Lewel  o f lmpor  t ance

1 2 3 4 5

n o t o f some o f  a v e r a g e v e r y  o f  g r e a t

a "O c 1 impor - i mpor - i m p o r -  impor -

F e e d b ac k  s o u r c e t a n t t a r c e t a n c e t a n t t ance

8 , P r i n c i p a l ' s

c omme n t  a (0)
0

(00)
0

(24)
6

(56)
14

(20)
5

9. Comnent s  f rom 

f e f l o w

t e a c h e r s (0)
0

(20)
5

(A0)
10

(36)
9

( 4)
1

10. A c h i e v e me n t  

o f  t e a c h i n g

o b j e c t i v e s <E>)
0

(00)
0

(00)
0

(36)
9

(64)
16

11. S t u d e n t  t e s t

r e s u l t s (0)
0

< 8)
2

(20)
5

(52)
13

(20)
5

12. S e l f -

e v a l u a t i  on (0)
0

(00)
0

(00)
0

(36)
9

(64)
16

£
Pa r e n t h e t i c a l  numbers  e x p r e s s  p e r c e n t a g e s .
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C h o i c e  o f  Fe e dba gk  and Se x ,  Year s  of  

E x p e r i e n c e ,  and  Grade Leve 1 Taugh t  

P r e v i o u s  r e s e a r c h  on d i f f e r e n c e s  i n  o r i e n t a t i o n  t o w a r d  f e e d 

back  s o u r c e s  and t e a c h e r  c h a r a c t e r i s t i c s  d u e  to  d i f f e r e n c e s  in s e x ,  

y e n r s  o f  e x p e r i e n c e  and g r a d e  l e v e l  t a u g h t  was n n t  s u p p o r t e d  to  any 

s t a t i s t i c a l l y  s i g n i f i c a n t  d e g r e e  fp < . H i )  by t h i s  s t u d y .  In a r e v i e w  

o f  a breakdown o f  t h e  d a t a  i n t o  d e s c r i p t i o n s  of  t h e  s u b p o p u l a t i o n s ,  

seme d i f f e r e n c e s  In t h e  me ans  o f  t h e  g r o u p s  were  e v i d e n t .  The s o u r c e s  

o f  f eedback  and  s p e c i f i c  t r e n d s  o r  d i f f e r e n c e s  i n  means  a r e  n o t e d .  

S t u d en t  W r i t t e n  P e r f o r m a n c e

Te a c h e r s  o f  s p e c i a l  e d u c a t i o n  c l a s s e s  v a l u e d  s t u d e n t  w r i t t e n  

p e r fo r ma n c e  s u b s t a n t i a l l y  l e s s  t h a n  t e a c h e r s  o f  o t h e r  g r a d e  l e v e l s .  A 

p o s s i b l e  e x p l a n a t i o n  may be t h a t  t h e s e  s t u d e n t s  a r e  o f t e n  h a n d i c a p p e d  

in v e r b a l  and w r i t i n g  t a s k s .

T e a c h e r s  w i t h  more e x p e r i e n c e  t e n d e d  to  v a l u e  s t u d e n t  w r i t t e n  

p e r f o r m a n c e  more h i g h l y  t h a n  t h o s e  w i t h  l e s s e r  e x p e r i e n c e .  Thi s  may 

be I n d i c a t i v e  o f  a  more t r a d i t i o n a l  a p p r o a c h  t o  t e a c h i n g  f o l l o w e d  by 

t h e  o l d e r  o r  more e x p e r i e n c e d  t e a c h e r ,

S e l f - S n t l s f a c t i o n

The mean r e s p o n s e s  o f  t h e  t e a c h e r s  on d i f f e r e n t  g r a d e  l e v e l s  

i n d i c a t e d  t h a t  t h e  s p e c i a l  e d u c a t i o n  and e l e m e n t a r y  t e a c h e r s  c o n s i d 

e r ed  s e l f - s a t i a f a c t i o n  t o  be o f  g r e a t e r  i m p o r t a n c e  t h a n  t h e  i n t e r 

m e d i a t e  and h i g h  s c h o o l  t e a c h e r s ,  These  d a t a  may d e s e r v e  f u r t h e r  

e x p l o r a t i o n  s i n c e  i t  would s eem t h a t  t h e  h i g h  s ch o o l  t e a c h e r  would b e  

more s e l f - r e l i a n t  t h a n  t h e  e l e m e n t a r y  t e a c h e r  who would  a p p e a r  t o  h a v e  

more o p p o r t u n i t y  f o r  r e l i a n c e  on o t h e r  s o u r c e s  b e c a u a e  o f  t h e  s m a l l e r
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s i z e  o f  m a s t  e l e m e n t a r y  s c h o o l s  a n d  t h e  l e s s  s t r u c t u r e d  a t m o s p h e r e .  

S t u d e n t  Corcnents

The t r e n d  on s t u d e n t  coi tments  a p p e a r e d  t o  be an  i n c r e a s e  i n
i

i m p o r t a n c e  t o  t e a c h e r s  a s  t h e i r  e x p e r i e n c e  l e v e l s  i n c r e a s e d  and a d r op  

i n  i m p o r t a n c e  a t  t h e  h i g h e s t  e x p e r i e n c e  l e v e l .  The s p e c i a l  e d u c a t i o n  

and  e l e m e n t a r y  t e a c h e r s  p l a c e d  more i m p o r t a n c e  on t h o s e  corauent s  t h a n  

d i d  t h e i r  c o u n t e r p a r t s  i n  t h e  i n t e r m e d i a t e  and h i g h  s c h o o l s .

Forma 1 E v a l u a t i o n  hy _Lhe 

P r i n c i p a l

Of t h e  feTni s o u r c e s  which showed some v a r i a t i o n  due t o  b s k ,  one 

was the  fo rmal  e v a l u a t i o n  by the p r i n c i p a l .  I t  was  c o n s i d e r e d  o f  l e s s  

i m p o r t a n c e  by m a l e s  t h a n  f ema les .  I t s  i m p o r t a n c e  a p p e a r e d  t o  i n c r e a s e  

w i t h  e x p e r i e n c e  w h i c h  i s  a q u e s t i o n a b l e  f i n d i n g  s i n c e  once  t e n u r e  h a s  

b ee n  a c q u i r e d ,  t h e  p o s s i b i l i t i e s  o f  d i s m i s s a l  become somewhat  r e m o t e .  

T e a c h e r s  a t  t h e  e l e m e n t a r y  and s p e c i a l  e d u c a t i o n  l e v e l s  a p p e a r e d  t o  

p l a c e  h i g h e r  i m p o r t a n c e  on the  p r i n c i p a l s '  e v a l u a t i o n s .  An e x p l a n a -  

t i n n  c ou l d  be t h a t  i n  t h e  s m a l l e r  e l e m e n t a r y  s c h o o l  s e t t i n g s ,  t h e  

t e a c h e r  waft more c o n f i d e n t  t h a t  t h e  p r i n c i p a l  was k n o w l e d g e a b l e  a b o u t  

t e a c h e r s '  c a p a b i l i t i e s .

S t u d e n t  V e r ba l  P e r f o r ma n c e

T e a c h e r s  o f  s p e c i a l  e d u c a t i o n  were  be l ow  t h e  mean on t he  

i m p o r t a n c e  a t t r i b u t e d  to s t u d e n t  v e r b a l  p e r f o r m a n c e .  As n o t e d ,  t h e  

s t u d e n t s  i n  t h e s e  c l a s s e s  may be l e a s  a b l e  t o  f u n c t i o n  i n  v e r b a l  

a r e a s .

Your Own F e e l i n g s

A t r e n d  t o w a r d  an I n c r e a s e  i n  depe n d e n c e  on o n e ' s  own f e e l i n g s
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a s  e x p e r i e n c e  I n c r e a s e d  was e v i d e n c e d .  T e a c h e r s  in t h e  e l e m e n t a r y  and 

s p e c i a l  a r e a s  p l a c e d  h i g h e r  v a l u e  on t h e i r  own f e e l i n g s .  I n  t he  

a b s e n c e  o f  s u b s t a n t i a l  s t u d e n t  w r i t t e n  and  v e r b a l  f e e d b a c k ,  t h e s e  

t e a c h e r s  may have  d e p e n d e d  more  upon i n t u i t i v e  k i n d s  n f  f e e d b a c k .  

P r i n c i p a l ' s  Comments

The p r i n c i p a l ' s  comments  a r e  c o n s i d e r e d  of  J o s s  i m p o r t a n c e  by 

ma l e s .  The p r e p o n d e r a n c e  o f  f e m a l e s  a t  t h e  e l e m e n t a r y  l e v e l  may be 

r e l a t e d  t o  t h i s  phenomenon.  T h a t  i s ,  t h e  i n d i c a t i o n  i s  t h a t  f ema les  

v a l u e  p r i n c i p a l  comments  and e v a l u a t i o n  more t h a n  m a l e s .  T e a c h e r s  a t  

the  e l e m e n t a r y  l e v e l  v a l u e  t h e  p r i n c i p a l ' s  comments and e v a l u a t i o n  

more t h a n  t e a c h e r s  a t  o t h e r  l e v e l s .  Whe t he r  t h i s  o c c u r r e d  b e c a u s e  t h e  

t e a c h e r s  a r e  f e m a l e  o r  b e c a u s e  t h e y  a r e  a t  t h e  e l e m e n t a r y  l e v e l  or  

b e c a u s e  o f  a c o m b i n a t i o n  o f  t h e s e  f a c t o r s  was u n c e r t a i n .

Comments f rom Fe l l o w  T e a c h e r s

S p e c i a l  e d u c a t i o n  t e a c h e r s  a p p e a r e d  t o  v a l u e  comments  f rom 

f e l l o w  t e a c h e r s .  I f  t h e  c h i l d r e n  i n  t h e i r  c l a s s e s  a l s o  a t t e n d  r e g u l a r  

c l a s s e s ,  i t  may he i m p o r t a n t  f o r  them t o  communica te  w i t h  t h e  r e g u l a r  

c l a s s r o o m  t e a c h e r s  t o  d e t e r m i n e  a r e a s  o f  n e e d .

Achievement  o f  T e a c h i n g  

O b j e c t i v e s

There  a p p e a r e d  t o  be a  t r e n d  t owar d  i n c r e a s i n g  i m p o r t a n c e  of  

t h e  a c h i e v e m e n t  o f  t e a c h i n g  o b j e c t i v e s  a s  a s o u r c e  o f  f e e d b a c k  as  

e x p e r i e n c e  I n c r e a s e d ,  T h e r e  was a l s o  a d e c r e a s i n g  i m p o r t a n c e  a t t a c h e d  

t o  t h e  s o u r c e  a s  g r a d e  l e v e l  i n c r e a s e d .  P e r h a p s  t h e  e a r l i e r  g r a d e s  

a r e  more b a a l c - s k i 11- o r i e n t e d  and  m a s t e r y  o f  c e r t a i n  s k i l l s  i s  a  p r e 

r e q u i s i t e  t o  t h e  a c q u i s i t i o n  o f  o t h e r  s k i l l s .  At t h e  u p p e r  l e v e l s ,
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more t i me  may be  d e v o t e d  to  e x p l o r a t i o n  and i n v o l v e m e n t  I n  a r e a s  o f  

s p e c i a l  i n t e r e s t .

S t u d e n t  T e s t  R e s u l t s

Ma l es  a p p e a r e d  t o  v a l u e  s t u d e n t  t e s t  r e s u l t s  more  h i g h l y  t ha n  

f e m a l e s .  T h e r e  we r e  t r e n d s  which  show i n c r e a s i n g  i m p o r t a n c e  w i t h  

i n c r e a s i n g  e x p e r i e n c e  a s  we l l  a s  i n c r e a s i n g  i m p o r t a n c e  w i t h  I n c r e a s i n g  

g r a d e  l e v e l s ,

5 e l f - E v a l u a t i o n

T h e r e  was a  d e c r e a s e  in  i m p o r t a n c e  a t t r i b u t e d  t o  s e l f -  

e v a l u a t i o n  w i t h  an I n c r e a s e  i n  g r a d e  l e v e l .  T h i s  t r e n d  was e v i d e n t  i n  

t he  o t h e r  I n t e r n a l  o r  i n t r i n s i c  s o u r c e s  l i s t e d .

T m p l i c a t i o n s  f o r  A d m i n l a t r a t o r s  

The d ep en d e n c e  o f  i n d i v i d u a l s  on f e e d b a c k  i n  a s s e s s i n g  t h e  

q u a l i t y  o f  t h e i r  p e r f o r ma n c e  op t he  lob s h o u l d  be  of  p a r t i c u l a r  

i n t e r e s t  t o  e d u c a t i o n a l  a d m i n i s t r a t o r s .  The f i n d i n g s  o f  t h i s  s t u d y  

p r o v i d e d  some s u p p o r t  f o r  t h e  i m p o r t a n c e  o f  f e e d b a c k .  S i n c e  one o f  

t h e  f u n c t i o n s  o f  an  a d m i n i s t r a t o r  i s  t o  d e v e l o p  p o s i t i v e  r e l a t i o n s h i p s  

and m o r a l e  s o  t h a t  t h e  group w i l l  work t o g e t h e r  i n  t h e  a c h i e v e m e n t  o f  

t h e  g o a l s  o f  t h e  o r g a n i s a t i o n , i t  i a  e s s e n t i a l  t h a t  t h e  a d m i n i s t r a t o r  

have  an u n d e r s t a n d i n g  o f  t h e  f e e d b a c k  needs  o f  h i s  s u b o r d i n a t e s .

I f  a  p a r t i c u l a r  t e a c h e r  r e l i e s  h e a v i l y  on f e e d b a c k  From t h e  

p r i n c i p a l  i n  t h e  form of  h i s  comments and e v a l u a t i o n s ,  a f l e w  oT f e e d 

back  f rom t h e  p r i n c i p a l  might  improve t h a t  t e a c h e r ’ s p e r f o r m a n c e .  I f  

a t e a c h e r  r e l i e s  p r i m a r i l y  on i n t r i n s i c  f e e d b a c k ,  s u c h  a s  s e l f -  

s a t i s f a c t i o n  f t h e  a d m i n i s t r a t o r  s hou l d  p r o v i d e  a  J ob  e n v i r o n m e n t  t h a t  

a f f o r d s  o p p o r t u n i t i e s  f o r  c r e a t i v i t y ,  s e l f - e v a l u a t i o n  and
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s e l f - r e a l i z a t i o n .  F i n d i n g  t h e  o p t i m a l  b a l a n c e  o f  i n t r i n s i c  and 

e x t r i n s i c  f e e dba c k  f o r  h i s  s u b o r d i n a t e s  i s  a t a s k  o f  t h e  a d m i n i s t r a t o r , 

The d a t a  a c q u i r e d  in t h i s  s t u d y  i n d i c a t e d  t h a t  t e a c h e r s  do n o t  

p l a c e  h i gh  v a l u e  on f e e d b a c k  f rom t h e i r  p e e r s .  T e a c h e r s  may e n l i s t  

t h e  a i d  o f  c o l l e a g u e s  in d e a l i n g  w i t h  d a i l y  i n s t r u c t i o n a l  p r o b l e m s ,  

b u t  t hey  do n o t  c o n s i d e r  f e l l o w  t e a c h e r s  a s  a v a l u e d  f e e d b a c k  s o u r c e  

w i t h  r e s p e c t  to j o b  p e r f o r m a n c e .  They t e nd  t o  r e l y  more h e a v i l y  on 

t h e ms e l v e s  and t h e  p r i n c i p a l  i n  d e t e r m i n i n g  t h e  q u a l i t y  o f  t e a c h i n g  

p e r f o r m a n c e ,  (hi t h e  o t h e r  h a n d ,  f eedba ck  f r om p r i n c i p a l s  and I n t r i n s i c  

f eedback  were  c o n s i d e r e d  to be o f  s u b s t a n t i a l  i m p o r t a n c e ,  These  f i n d 

ings  s u p p o r t  t h e  use  o f  p r i n c i p a l  e v a l u a t i o n s  In  c o n j u n c t i o n  w i t h  a 

form o f  s e l f - e v a l u a t i o n  a s  a p e r fo rm a n c e  a p p r a i s a l  me thod ,

I m p l i c a t l ona j o r F u t u r e R e s e a r c h  

E x p e r i m e n t a t i o n  i n  an e d u c a t i o n a l  s e t t i n g  l a  one a r e a  f o r  

f u r t h e r  i n v e s t i g a t i o n  o f  s o u r c e s  o f  f e e d b a c k .  F i e l d  e x p e r i m e n t s  would 

p r o v i d e  o p p o r t u n i t i e s  f o r  t h e  m a n i p u l a t i o n  o f  t h e  s o u r c e s  o f  f e e d b a c k  

c o n s i d e r e d  i m p o r t a n t  by t e a c h e r s .  The e f f e c t  o f  t h e  i n c r e a s e  o r  

d e c r e a s e  i n  a v a i l a b i l i t y  of  c e r t a i n  f eedba ck  s o u r c e s  upon t e a c h e r  p e r 

formance c ou l d  t h e n  be d e t e r m i n e d .

An e x t e n s i v e  s t u d y  of  t h e  j o b  f e e d b a c k  p a t t e r n s  i n  one s ch o o l  

s e t t i n g  might  p r o v i d e  more s p e c i f i c  i n f o r m a t i o n  on t h e  f u n c t i o n  o f  

f ee d b a c k .  The p a t t e r n s  o f  one s c h o o l  c o u l d  t h e n  be compared  t o  o t h e r  

s c h o o l s .  Th i s  would r e s u l t  i n  t h e  i s o l a t i o n  o f  s i m i l a r i t i e s  and d i f 

f e r e n c e s  i n  Job f e e d b a c k  c h s r a c t e r i s t l o s  b e t we e n  s c h o o l s .

The r e l a t i o n s h i p  be tween I n t r i n s i c  and e x t r i n s i c  f e e d ba c k  and 

R o t t e r ’ s (1966)  i n t e r n a l  and e x t e r n a l  l o c u s  o f  c o n t r o l  t h e o r y  would  he
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a n o t h e r  f a c e t  o f  f e e d b a c k  w o r t h y  o f  a d d i t i o n a l  i n v e s t i g a t i o n .

R e s e a r c h  on t h i s  r e l a t i o n s h i p  wou ld  a i d  i n  d e t e r m i n i n g  w h e t h e r  t h e  u s e  

o f  c e r t a i n  s o u r c e s  o f  f e e d b a c k  d e p e n d s  upon d i f f e r e n c e s  i n  t h e  way 

I n d i v i d u a l s  p e r c e i v e  e v e n t s  o r  upon s i t u a t i o n a l  f a c t o r s .  For  ex a mp l e ,  

some t e a c h e r s  may p l a c e  i m p o r t a n c e  on f e e d b a c k  f rom t h e  p r i n c i p a l  

w h e t h e r  o r  n o t  he h a s  e x p e r t i s e  i n  e v a l u a t i n g  t h e i r  p e r f o r m a n c e .  I f  

t h e s e  t e a c h e r s  h a v e  an e x t e r n a l  l o c u s  o f  c o n t r o l , t h e y  may p e r c e i v e  

t h e m s e l v e s  t o  be  u n d e r  t h e  p r i n c i p a l ’ s c o n t r o l .  In  c o n t r a s t ,  t he  

t e a c h e r s  w i t h  I n t e r n a l  l o c i  o f  c o n t r o l  p e r c e i v e  t h e i r  p e r f o r m a n c e  a s  

c o n t i n g e n t  on t h e i r  own b e h a v i o r  and  hence  may d e v a l u e  f e e d b a c k  f rom 

t h e  p r i n c i p a l .

The p r e s e n t  s t u d y  f o c u s e d  on s o u r c e s  o f  f e e d b a c k  and t o  a 

c e r t a i n  e x t e n t  on t h e  I n t r i n s i c  and e x t r i n s i c  forms  o f  f e e d b a c k .  The 

f u t u r e  r e s e a r c h e r  may w i s h  t o  e x p l o r e  t h e  p o s i t i v e  and n e g a t i v e  forms 

o f  i n t r i n s i c  and  e x t r i n s i c  f e e d b a c k  and  t h e i r  e f f e c t  on t e a c h e r  

p e r f o r m a n c e .
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Append i n  A 

Tea che r  R a t i n g  Sca l e

T e a c h e r  Code Number _  _____

P l e a s e  r a t e  t h i s  t e a c h e r  on e a c h  of  t h e  d im e n s i o n s  l i s t e d  be l ow.

C i r c l e  one numhor «n t h e  F i v e - p o i n t  sc,ale which b e s t  d e s c r i b e s  h i m / h e r .  

I1 l e a s e  be s u r e  t h a t  t h e  r ode  number on thiH s h e e t  and t h e  code  number 

a s s i g n e d  the  t e a c h e r  t o  he r a t e d  c o r r e s p o n d ,

he low

Sens e  of  Humor 

F l e x i b i l i t y  

Knowledge of  

S ub j e c t  M a t t e r  

Opt imism

P o s i t i v e  A t t i t u d e  

toward Ot he r s  

S t u d e n t  Achievement

Low

1

1

1

1

Average

2

2

2

2

2

2

Above 

Average  Ave rage

1

3

3

3

3

3

4

k

U

k

h

A

High

5

5

5

5

5

78



App e n d i x  ft 

C o m p o s i t i o n  o f  T e a c h e r  Sample 

T a h l e  10 

A n a l y s t s  o f  T e a c h e r  Sample

Numbe r P e r c e n t

Sex

Male 35 20

Female 142 80

aRace

B l a c k 64 37

Whi t e 108 62

O t h e r 1 1

T e a c h i n g  E x p e r i e n c e  ( y e a r s )

0 t o  5 60 34

6 t o  10 59 33

11 t o  15 33 19

16 t o  20 14 B

21 t o  25 5 3

26 p l u s 6 3
79



30

Table 10 ( c o n t in u e d )

Nuirbcr P e r c e n t

Grade Level  Taught

Klnde r g a r t e n

th r o u g h  6 

7 a n d  8 

9 t h r o u g h  12 

O t h e r

107

34

32

4

60

20

18

2

I n f o r m a t i o n  n o t  p r o v i d e d  by f o u r  p a r t i c i p a n t s
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Compos i t i on  o f  P r i n c i p a l  Sample 

Tab l e  11 

A n a l y s i s  of  P r i n c i p a l  Sample

Number P e r c e n t

Sox

Male 

Fema le

16

e

67

33

Race

Bl a c k 5 23

Whi t e 17 77

O t h e r 0 0

A d m i n i s t r a t i v e E x p e r i e n c e  ( y e a r s )

0 t o  5 6 25

6 t o  10 a 33

11 t o  15 5 21

16 t o  20 3 13

21 t o  25 2 2

81
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T a b l e  11 ( c o n t i n u e d )

Number3 P e r c e n t

26 p l u s 0 0

a Demographic  d a t a  n o t  c o m p l e t e d  by one  p r i n c i p a l



Sub-

j e c t

L

2

Appendix D

R e s p o n s e s  to I n t e r v i e w  on Feedback Sources  

( ,rHnw do you  know how w e l l  you a r e  

d o i n g  your  j o b ? ' 1 

T a b l e  12

A n a l y s i s  of  Res pons es  w i t h  Q u a l i f y i n g  Data

Re s pons es Sex

Expe

r i e n c e  

Race ( y e a r s )

S t u d e n t  p e r f o r m a n c e  

S e l f - s a t i s  f a c t i o n  

S t u d e n t  p e r f o r m a n c e :  

v e r b a l  

w r i t  t e n  

F e l l ow  t e a c h e r s  

P a r e n t  comments  

Formal  e v a l u a t i o n  

P a r e n t  comments  

S t u d e n t  r e s p o n s e  

How f a s t  t h e y  c ove r  m a t e r i a l  

K eep i ng  w i t h i n  the  f ramework 

o f  e x p e c t a t i o n s

Female black

Female Whi te

Female White

30

11

83

Grade

3

3



Sub- 

J e c  t

h

5

6

7

e

Table 12 (co n t in ued )

84

Re spouses Sex

Expe 

r i e n c e  

Race ( y e a r s )  f irado

My own F e e l i n g s  

Ki ds  r e a c t i o n s  

S e l f  k n o w l e d g e  

[ t a l l y  p r o g r e s s  o f  s t u d e n t s  

i n  t e r m s  o f  o b j e c t i v e s  

T e s t s

P o s i t i v e  comments  f r om f e l l o w  

t e a c h e r s  

S t u d e n t  p e r f o r m a n c e  

S e l f  k n o w l e d g e  

S t u d e n t s  c a n  work I n d e p e n 

d e n t l y  

How w e l l  t h e y  do i n  t h e  

n e x t  g r a d e  

S t u d e n t  g r ow t h

S e l f

I n t e r n a l  c h e c k s  

O r g a n i z a t i o n - - s t a y i n g  on  

s c h e d u l e

Fema l e  Whi t e

Fema l e  Whi t e

8

F em a l e  B l a c k

Fe ma le  Bl a ck  

Fema l e  Whi te

Fema l e  Whi t e

Speci  a l  

e d u c a t i o n  

S p e c i a l  

e d u c a t i o n

5 S p e c i a l  

e d u c a t i o n

31

16

3

High

s c h o o l

High

s c h o o l
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Table 12 {con t inu ed )

Sub

j e c t Re s pons es Sex

Expe

r i e n c e  

Race ( y e a r s )

R e a c t i o n s  o f  good s t u d e n t s  

S u p p o r t  f rom f e l l o w  t e a c h e r s

10 S t u d e n t  r e s p o n s e

Commenta from s t u d e n t s  who 

have  come b a c k - - b o t h  c o l l e g e  

and  n o n c o l l e g e  

Compare n o t e s  w i t h  f e l l o w  

t e a c h e r s

11 Mos t l y  i n t e r n a l  

M e e t i n g  s t a t e d  o b j e c t i v e s  

S t u d e n t  r e s p o n s e

12 When s t u d e n t s  come b a c k

from c o l l e g e  

S t a t e  t e s t  s c o r e s  

15 S e l f - s a t i s f a c t i o n

S t u d e n t  f e e d b a c k  

P r i n c i p a l ' s  e v a l u a t i o n

14 S t u d e n t  r e a c t i o n s

15 Gut  r e a c t i o n s  

P e r f o r m a n c e  t e s t i n g

Female  Whi te

Female  Whi t e

Male Whi te

Male  Whi te

Male Whi te  

Male Whi te

21

15 9

14 9

18

8

Grade

High

s c h o o l

High

s c h o o l

and 10 

and 10

7 a n d  8 

7 and  8
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Table 12 (cont inued)

Sub

j e c t Responsee

Expe

r i e n c e  

Sex Race ( y e a r s )

16 S t u d e n t  p e r f o r m a n c e  

A d m i n i s t r a t i o n

17 T e s t  r e s u l t s  

S t u d e n t  c o o p e r a t i o n  

P o s i t i v e  change  i n  s t u d e n t

a t t i t u d e  and work  h a b i t s  

P a r e n t s

18 S t u d e n t  a t t i t u d e  

P a r e n t  comments 

O b s e r v a t i o n  o f  a d m i n i s t r a 

t i v e  a t t i t u d e

19 D a i l y  work 

P a r e n t  f eedba ck  

S t u d e n t  r e s p o n s e  

F e e l i n g s

20 S e l f - e x a m i n a t i o n  

Comment s - - a d m i n  i s  t r  a t o t s

a n d  t e a c h e r s

21 P a t e n t  c o m e n t e  

S e l  f - e v a l u a t i o n

Hale  Whi t e

Male Whi te

5 ;

Female  Whi te

Female  Whi te

Male Whi t e

Female  B l a c k

Grade

and &

6

5

5

5
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Table  12 ( c o n t in u e d )

Sub

j e c t Response  s Sex Race

E x pe 

r i e n c e

( y e a r s ) Grade

22

Se l f -knnwl cdf t e  

S t u d e n t  p r o g r e s s  and  

p e r fo rm a n c e Male Bl a ck U, 6

23

T e s t s

P a r e n t  comments Male Whi t e 5 6

P r i n c i p a l  e v a l u a t i o n  

S t u d e n t  3 u c c e e s - - r n c t  

e x p e c t a t i o n s



Appendix  E 

Feedback  I m f o r m a t i u n  S h e e t

T e a c h e r  Code Nutnher

Dear T e a c h e r ,

As p a r t  o f  my d o c t o r a l  work a t  t h e  C o l l e g e  o f  W i l l i a m  and  Mary,  

1 am c o n d u c t i n g  a s t u d y  o f  t h e  s o u r c e s  o f  f e e d b a c k  w h i c h  t e a c h e r s  u s e  

i n  d e t e r m i n i n g  how w e l l  t hey  a r e  do ing  t h e i r  j o b s .  S o u r c e s  o f  f e e d 

back may be p e r s o n s ,  t h i n g s ,  o r  o c c u r r e n c e s  on t h e  j o b  t h a t  g i v e  you 

some i n f o r m a t i o n  a b o u t  how w e l l  you a r e  d o i n g .  When y o u  have  c o m p l e t e d  

t h i s  form,  p l e a s e  r e t u r n  I t  t o  t h e  e n v e l o p e  p r o v i d e d  i n  t h e  s c h o o l  

o f f i c e .  The forms  s hou l d  be r e t u r n e d  hy F r i d a y  of  t i l l s  week.  Thank 

you f o r  v ou r  a H s l s t a n c e  i n  t h i s  s t u d y .

Mary R. H e l l l e a e n

Gene r a l  I n f o r m a t i o n : P l e a s e  c i r c l e  y o u r  r e s p o n s e .

SEX: Male  Female RACE: B l a c k  Wh i t e  O t h e r

YEARS OF TEACHING EXPERIENCE: G-5 6 -1 0  11-15  1 6 - 2 0  2 1 - 2 5  26+

GRADE LEVEL(S) CURRENTLY TEACHING; K 1 2  3 A 5 6  7 B 9  10

11 12

Feedback  I n f o r ma t i o n

I n  your  Job e n v i r o n m e n t ,  t h e r e  a r e  c e r t a i n  s o u r c e s  wh i c h  p r o 

v i d e  you w i t h  i n f o r m a t i o n  a b o u t  how w e l l  you a r e  d o i n g  y o u r  j o b .

P l e a s e  r a t e  t h e  f o l l o w i n g  l i s t  o f  s o u r c e s  a c c o r d i n g  t o  t h e i r  

IMPORTANCE t o  you i n  d e t e r m i n i n g  how w e l l  you a r e  d o i n g  y o u r  J o b .

08
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Ra t e  t h e  s o u r c e s  on t h e  f i v e - p o i n t  s c a l e  d e s c r i b e d  be low.

1 2 3 b

Not I m p o r t a n t  Of Some Of A v e r a g e  Very

I m p o r t a n c e  I m p o r t a n c e  I m p o r t a n t  

S o u r c e  Rat ing,

S t u d e n t  W r i t t e n  P e r f o r ma n c e

P a r e n t  Comments____________________________________________ _______

S e l f - S a t i s f a c t i o n _________________________________________________

S t u d e n t  Comments _____

Formal  E v a l u a t i o n  by t h e  P r i n c i p a l  

S t u d e n t  Verba l  P e r f o r m a n c e

Your  Own F e e l i n g s  __

P r i n c i p a l ' s  Comments ______

Comments f rom F e l l o w  T e a c h e r s ___________________________ _______

Achi eve ment  o f  T e a c h i n g  O b j e c t i v e s _______________________ _____

S t u d e n t  T e s t  R e s u l t s ______________________________________ ____ _

S e l f - E v a l u a t i o n  ___

O t h e r  ( P l e a s e  s p e c i f y )  ___ _______

5

Of O r e a t  

I m p o r t a n c e



Appendix F 

L e t t e r  o f  I n s t r u c t i o n

Dear P r i n c  i p a l  ,

As a p a r t  o f  my d o c t o r a l  work a t  tilt; C o l l e g e  o f  W i l l i a m  and 

Mary,  I am c o n d u c t i n g  a s t u d y  on the  s o u r c e s  o f  f e e d b a c k  which  

t e a c h e r s  u s e  in  d e t e r m i n i n g  how we l l  they a r e  do i ng  t h e i r  J o b s ,  I  

would g r e a t l y  a p p r e c i a t e  your  a s s i s t a n c e  in  t h i s  s t u d y .  The t e a c h e r s  

in y o u r  s ch o o l  who a r e  i n v o l v e d  in  the  s t u d y  a r e  1 I s t e d  on  a  s e p a r a t e  

s h e e t  w h i ch  i s  e n c l o s e d .  P l e a s e  r a t e  each t e a c h e r  on t h e  T e a c h e r  

R a t i n g  S c a l e  p r o v i d e d ,  The r a t i n g  shee t  i s  v e r y  b r i e f .  H o p e f u l l y ,  

the  e n t i r e  p r o c e s s  w i l l  t a k e  o n l y  a few m i n u t e s  o f  y o u r  t i t n c .  A f t e r  

you h a v e  r a t e d  e a c h  t e a c h e r ,  p l a c e  the  r a t i n g  s h e e t s  i n  t h e  e n v e l o p e  

p r o v i d e d  f o r  r e t u r n  m a i l i n g .  P l e a s e  no t e  t h a t  t h e  t e a c h e r  code number  

a f t e r  e a c h  t e a c h e r ’ s name s h o u l d  c o r r e s po nd  t o  the code  number  on t h e  

r a t i n g  s h e e t  w h i c h  you uae f o r  t h a t  p a r t i c u l a r  t e a c h e r .  A f t e r  r a t i n g  

the  t e a c h e r s ,  p l e a s e  d i s p o s e  o f  the t e a c h e r  i d e n t i f i c a t i o n  l i s t .

1 am a l s o  r e q u e s t i n g  t h a t  you c o m p l e t e  t he  a t t a c h e d  G e n e r a l  

I n f o r m a t i o n  and F ee d b a c k  I n f o r m a t i o n  s h e e t ,  which  a g a i n  i s  very  b r i e f .

I have o b t a i n e d  p e r m i s s i o n  f o r  t h i s  s t u d y  f rom y o u r  c e n t r a l  

o f f i c e .  A l l  i n f o r m a t i o n  w i l l  be  need o n l y  f o r  t he  p u r p o s e  o f  t he  

d i s s e r t a t i o n .

P l e a s e  p l a c e  t h e  r e t u r n  envelope  i n  t h e  mai l  b y  F r i d a y  o f  t h i s  

week u n l e s s  a n o t h e r  method f o r  c o l l e c t i o n  h a s  been s p e c i f i e d  be low.  

Thank you  f o r  y o u r  t i me  and I n t e r e s t .

90
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S i n c e r e l y ,

Mnry H, H e l l i e s e n



Appendix 0

A d m i n i s t r a t o r s  Feedback  I n f o r m a t i o n  S he e t

S c h o o l  Code N u i f t h e r ________

Gener a l  I n f o r m a t i o n :  P l e a s e  c i r c l e  y o u r  r e s p o n s e .

SEX: Male Female RACE: Black  Wh i t e  O t h e r

YEARS OF ADMINISTRATIVE EXPERIENCE: 0 - 5  6 -10  11 - 15  16-20 2 1 -2 5  26+

Feed b a c k  I n f o r m a t  Ion

In a t e a c h e r ' s  j o b  e n v i r o n m e n t ,  t h e r e  a r e  c e r t a i n  s o u r c e s  wh i ch  

p r o v i d e  h i m / h e r  w i t h  i n f o r m a t  1 [in a h o u t  hnw w e l l  h e / s h e  I s  d o i n g  t h e  

j o b .  P l e a s e  r a t e  t h e  f o l l o w i n g  s o u r c e s  nn t h e  f i v e - p o i n t  s c a l e  

d e s c r i b e d  be l ow  a c c o r d i n g  t o  t h e  IMPORTANCE t e a c h e r s  s h o u l d  a t t r i b u t e  

to e a c h  s o u r c e ,  i n  y o u r  o p i n i o n .

1 2 

Not I m p o r t a n t  Of Some

I m p o r t a n c e  

S o u r c e

S t u d e n t  W r i t t e n  P e r f o r m a n c e  

P a r e n t  Comments 

T e a c h e r ' s  E e l f - S a t l a f a c t  Ion  

S t u d e n t  Comments

Formal  E v a l u a t i o n  by t h e  P r i n c i p a l  

S t u d e n t  V e r b a l  P e r f o r m a n c e  

T e a c h e r ' s  Own F e e l i n g s  

P r i n c i p a l ' s  Comments

92

3 4 5

Of Ave r age  Very  Of G r e a t

I m p o r t a n c e  I m p o r t a n t  I m p o r t a n c e

R a t I n g



Comments from F e l l ow  T e a c h e r s  

Achievement  o f  T e a c h i n g  O b j e c t i v e s  

S t u d e n t  T e s t  R e s u l t s  

T e a c h e r  S e l f - E v a l u a t i o n  

O t h e r  ( P l e a s e  s p e c i f y )  _____________
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