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CHASTER I
THE FR.BLEM AND DEFINITION OF TERMS USED

Commmanity centers are slowly growing into jroainsnce
in Virginia as major features of rural sceial crganisaticn,
They can psrform specific servieces in  roamovting desirable
aspects of community growth, There is a need in Virginia fur
the rebirth of the democratic principles of rural community
organization and these centers may assist in encouraging
such acticn, To achieve more fully the goal of oreating an
awvareness of the ;rcceasses of community soticn, howsver, the
organization of these houses must bo achieved by the l.cal
communlty as @& whole rather than by any special vested inter-
est groups within the community.

THE »ROBLEM

Statement of the prcblem. This study is concernsd with
an axanination of selected comuwunity houses in rural Virginis
in corder Lo arrive at an cutline of the rocedure that may
serve most effestively as a guide to establishing such a com-
munity center.

DEFINITION UF A CUMMUNITY CBHTER

The rural community ceniter is a means through which the

seu le and grouvs composing the rural community can share their



comzon exisbeace. It orovides a place to meetl in which the
soclal. recresticnal, end inforuel educetional needs of the

compundty can be wet. In the Jscial dork ¥Ysarb. L for 1341,

¥. G, Worsan writes:

The ccumunity has bLeen dafined az o meeting lave
where reaidents of a nelghborhocd, town, county, or
rural arss in which common interests exist, join in
sducational, svelal, or recrsationgl activities that
stimulate growth, add to the genersl s irit of communily
gouerabion, or make for botier citizensii .+
Qi)

in a bulletin entitled _lanuning ior oo iky venurss,

whe seottish wducation Deparunent describes the coumnity center
e

+» o » 8 place vhers tae peu . de of the comamity...mdx
sucially and informally with their neighbors, Jrom lhis
suelal minaling will arice a feeling of common inlerest,
a sense «f 'community'; undersianding snd eppreciation
of ovther pec.les interssts wili ue created; dorment ainds
may be stirred; anc in the give and taks which will be
necessary, secple will learn by living them -~ ths winci-
plea and oractices of democratic government.?

In the rural community in Virgianda this ceanter is often
an ada-ted structure or one ospecially wullt by the corounity
as a whole as a center for its cummon life. I¥ is generally
smell and unpretentious, lying idle and unused mmch of the time.
fts Imoortance as a specific factor in rursl sccial organization
i3 relstively recent.

1 E.C. Worman, "Hecreation® in Jocial Work learbook
1941, sew York: tussell Sage Foundation, 1949, . 465.

2 scottiah Education Departunent, lanning lor QW
Gentres, Edinburgh: His Aajesty’s é;t.«atimnery i,;f‘fice, 1947, o




The rursl communlty center, then, ig an idea plus a
structure. It is the idea of communality ~ - of ccomuon (UrpOSe = =
of cowiog together, of sociability. and ¢f eccoperative aetion., It
is an expreasion of the will of peojple to get together iu concerted
setion upon the problems common tc them all. It npy loclude a
building, but the idea can exist without it.

DISTINCTIUN BETWESH URBAK AND RUHAL CENTEHS

The rural commanity center differs materially from the urban
sommnity center, In both instesces the bsaic idsca of & ceonscious-
ly created device enabling uvecpls to cume together is held in common
vhile princigsel differences lie in the origin, .roecess of development,
and in the character of the facilities, rograsz and leadarship,

Urban centers tend to fall into two classes: setilement
houses and recorestional centers. The urban settlement house evolved
from the intent of relieving undesirable slum conditions through
charitable and educational programs in neighborhocd centers. These
centers f{requenily developed extensive plants and prograsns under
trained and compstent leadershin. They were rarsly the result of
nesds exjreased by the neighborhcod. They were, insisad, the im~-
sosition ugen the naighborhood o¢f an idea conceived and sromoted
cutside the immediate ares, although efforis were nsde tc fil lccal
needa. John Helowell in the ggelgl Work Yearbock 1947 descrlibes

the urpose of the settlenent house as follows:



+«. 8 settlement or neighborhood house may be said to
have for its purpose (a) strengthening of relationships
among neople who live in a specified geographic area;
(b) integration of the lccal community with its district,
city, state, and nation; and (¢) improvement of the standard
of living as measured by [amily iancome, avallable hausingj
and social services of sducation, recreation, and henmlth,
The urban recreational center generslly results from the
planning and promotion of municiral recreation directors. funds
for its erection and operstion ars usually secured through ap-
propriations from tax revenues. George D, Butler describes them
as ®, ., , generally ocuwned and opsrated by a municipal department
and which are devoted exclusively or primarily to a diversified
srogram of recreational activities,®s
These centers engage full time yrogram directors and play
leaders. Frograms are commonly designed for children although
a growing trend toward the inecreased particication uvn the part
of adults is evident., Fsclilities and leadershiy are frequently
made available to community groups and organizations, Planning
and control are largely the reasvonsibility of the center director
and the municinal recreation decartment.
These two types of urban centers differ sharnply from the
rural cocmmnity center in Virginia. Whereas the urban center

moat frequeatly gains suoport from those beyond its immediate

3 Jonn Yelowell, "Seittlementa and heighborhood Houses® In
Soclial Work Ysarbock, 1949, New York: Russell Sage Foundation,
1949. . 464,

4 George D, Butler, Introduction to Commwnity decreation.
New fork: McGraw-Hill Book vomy any, 1940. o. 273,
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arss the rural center develoos from the recple il serves
largely through their personal contributions of money, lsbor,
and materialis. Since the urban center bessts pald directors,
it o erates a fuli-time progran geared to the needs and vishes
of its peorle. The rural center, however, rarely has full-time
leadershi; snd thus orerates g very limdted urogrom. The rroe
gran of the urban ceanter is designed {oy perscnal vee and par-
ticiration while the rural csnbter is used redominantly by

groups and organizaticns.

THE #ETH.D

The wmethod determined tc be most elfeetive for ur ovses
of this study was that of sceial case investigation, This was
selected bocause the rimary ,urpose of the study was to snalyze
programs of democratic community self-help in the develogment
of a curmminity house, It seemed that thls cculd best be sccom-

~1lished through the examinatlon of existing prugrass,

SCURCES 4P DATA

It was thought desirable, in beginning thi= study, to
deternine tc scms sxtent the devalorment of ecommunity houses in
Virginia. To this end, inquiries ware directoed to seloected

leaders within the state having a wide acquaintancesii. with
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with rural camni&iss.s These letters requested iaformation
concerning the existence and lucation of known community houses.
The names and lccations of one hundred community houses were
supplied largely through the ecooperation of the wimltuxal
Extonaion Service which has representatives in every county in
virginie. In most instances these representatives know their
area intimately and are aware of most commnity houses therein.
Thiz list of one mndred houses, then, may be considared to be
an asocurate listing of such places existing in Virginia.

Using this list, additional inquiries wers directed to
county home agents or others in simiiar rositions, for auwpple-
mental information where such was found useful. With this
information at hand, the list was given 2 preliminary sorsen-
ing on the basisz of the following facltors:

1. The repcrted center provided the only facility avail~
able for community meetings and was neither a school nor a church,

2. The use of the fecllity was deternined by a group
reyresenting more than one commnity agency or organization.

This screening served to eliminate those yrivately owned
fasilities that were not readily aveilable for commniiy use, and

? These leaders included Kiss Meude A. Wallaca, Assis-
tant Director, ixtension Serviece, V.?9.I., kiss K. Belle Burke,
District Home Agent, Charlcottesville, Virginie, and ir. and MNrs.
Jess gden, Extension Division, University of Virginia.



reduced the original list of .ne hundred repurted cenbers to
seventy-thres buildings believed to be functioning as community
houses, Forty of these centers wers vigited as s re rssentative
sam:le of the centers existing in Virginia. #rom these visits
thirteen centers were selected for debtailed study and ineclusion
in this report as samples of community houses in rursl Virginia,
Five other centers were selegcted for inclusion to presemt a cun-
trast with the samples.

In visiting the forty houses, the author attemzted to
interview those persons most capable of giving a detalled and
ccherent story of the evolution of the structure. In collecting
these case hiatories no attenmpl was made to make & complete f{or-
mal survey. It was felt that any attempt to formalize the
variable patterns of commnity action would inhibit the princi-
ral uroose of the study., There were mumercus guastions kept in
mind tc help bring forth the entire story. These questions
included:

1, Hew did the idea originate?

2. dhy was it developedy

3. How many pecple were involved?

4o How were pecyle interested and how wides read was

the interest among community ;eople?

5. What means were used to kee; the people informed?

6. Was sn effort made to include many peoyle:

7. Was leadershiy fixed cr fluid?



17.
18,

19.

What were the exact ste.s in ths develojsmenty

what .roblems were encountered:?

How were these . roblems met?

ders local resources explored:

Did commnity Jjealousies afllect the devel. mant?
How was it financed?

How was 1t builty

Are there evidences of commnliy growth rssulte
ing directly frum the presence of the centoer in
the ocommunity?

are there evidences of individusls assuming more
community responsibility beocsuse of Whelr sartdci-
pation in the develoment of the ecenter?

Is it a2 continuing and growing progran?

Haa it so established iipelf in the commundity that
the withdrawal of indlviduals does not change its
eontinuing effectivaneas?

Are the average citiszens of the commnity conscious
of thalr zart in it and do they speak of il as PUUR
Community Center®?

With this information at hand each of the centers visi-

ted wes apuraised in terms of the criteria that have been set

forth in Chapter III.



CHA<TER I
BAGKGROUND oF THE RUBLMM
HISTOGRICAL EVCLUTICN OF THE CUMUNITY CENTER

The comsunity center movement aay, perbaps, be
traced baok %o the Jyceum of the Greeka, the forgm of Reme, .
the foun meeting in New England or other similar Bistoricsl
forms, The present day commmnity cemter movemend, however,
grev out of the urben setAlément Bouses at the tura of the
centruy., The ﬁuﬁmﬁn mmmm M‘ MM
maato aoms.tyermiuﬁm uumwgmml
nwmmﬁfm mwmm mmim - This tread
mmwmmazuamarmzm
" fn 1888 a growp of Boston citisems, upon p.um,
schioved vider use of sohool halls. Wisconsin in 1910 enasted
legislation expanding the school center philosoply, Gerald B.
Fitsgerald in his book Gommmity irraniastica for Bseresti

gives a detalled scoount of the movement in its begimningn,l

The firet national conference on comsunity oenter develop-
meut met in 1911 at the University of Wisconsia; end, the
Hatlooal Community Center Association wms orgenised in 1916,
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fhis movemsnt condlnued Uinrvugn &orla dar I, bee.ilng werged
in the general .ograns of comamity recrsation through W, .4,
stimulus duviag deprossion years., 1his twre of develo ment
ags in most instances been confined to urben areas. Anong
rural cummaibies e oxXtension oervice of the Ue artment of
Agriculture has eacouraged lucal home demonsiraticon cluba to
tuild houses Yo accommodate thelr sctivities.

In the main, the geooral woveameni was almed at alding
loeal pecple solve Ghelr own acblems, in urban aress an
effort was msede %o rsise the economic and social level of
uenbors of undergrivileged areas through educationsl and re-
eregtional ;r.ograms in soltlement houses, while in rural eress
bae cenber idsa arcoe from the need for a place to get together,
as the coasclidation of schocls {reguently had removed that
faeility ‘ron cuwimnily use fop this .uroose, wuite ~ftaen
sevoral orgaalsaidons in a comsunity sought to erect structures
to house their cwn activiiies and the early recognitirn of the
gecnonic loss to the cuvmsinity through this duslicatlon of
facilities gave in.etus Lo the center idea. U. A. rerry writiag

in 1~1v9§ F

munities renainsd unorganized and without s mechenism for com-

¥y

; wenler in 1921 councluded that so ling as come

muwally couvperation, duplication and eccnomic waste would asntinue.?

He advocated the develo, ment ol centers as means of effecting

Ps

2 0, Ae Ferry, "len fears ci the Commwmity Center rovement.®

Ihe vomsunity Centar. July-augusbt, 1921,
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il
commanity organdisation to seek solulions to problems that were
spparently inscluble in the ordinary course of govarnment.

The value of the cummmunily center as en instruwsont of
commnity organization was recognized early in the movewent,
At the meeting of the haticnal Commmnity Center Asscclation
in vhicago in 1924 the contributions of the center to compunity
organization were enumerated as follows: ihe center

1. irovided a focal point for community action.

2, Develosed in each community according 4o loeal needs,

3, Furnished a means of expression of the interests of

the individual in commnity affairs,

4o Represented a mesns of ccordinating the efiorts of

agencies, groups, and individuals.
5. Was esaentially dsmocratic,-

TYFES OoF FPACILITIES USHBD FuR G LnUNITY CENTERS

Any place where pecple gather in a8 rural community might
perfors many of the functions of a good comemnity ceater. This
study, however, is concerned unly with those jlaces having some
communal character and s degree of sccepsience in the minds of
ecitizens as the comasunity center,

Such facilities tend to fall intw specific groupings and
are clasaified herein as organizabtional halls, toun balls,

church halls, school centers, and commaunity houses.

3 G@I‘ald Bo Fitﬁg@&“&lﬁ, Diia Qitﬁ FR ’.;5:}
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It is not intended to im-ly thst a community muat have
a speclsl building designated as the coreynity center, 4 com-
mmnity mey have mumercus ovganisationslly cwned facilities
adequats to meet community useds., Frivately owned Grange or
chureh hells may pruvide adequate space yet fail & funstion
as comranlty centers for they

» » » PRl of the atmosphave in which the puve community
‘sense can thrive. Those who enter sush  lases mast all
the time foeal themselves guests, uwmmtmﬁ
ef the organization whiock cwns the preperly. . . the cuner-

shi, snd mansgement, and purpose of such institutions are
not those which oultivaie effeciively Zho somamnity spirit
and serve the brosdest commmnity ends.

The degree i« which & fasility contributes & the overall
development of the communivy is frequently deendemt uwpon its
universal charaster and upoh iis meaningfulneas to the people
a9 the center of their common life. This, then, deternines
vhgther 1t 1a the community center.

onal Halla: Heny loocal organimations, freternal,

suodal, or cther, have nrovided themselves with jersanent quariers.
The iasonic Lodge has erected halls in many wraral areas; the
American Legicon has, in recent years, had s ccnoeried and some-
wiat susoessful rrogram enccuraging losal j«ate %o build their

ount Legion iuts; and the Iaternstional .rder of Udd Fellows and

L Y

4 joseph E. MoAfes and Thimas L. sorey, 4 yLommad
foxr she uklshonms Iowg. Univeraity of (klahowma ‘h M des
o, 255, Kxtension Ho, 75. dormen: The University of klahoma,
Febevary 1, 1923, p. 7.
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similar organizations have alsc bullt quarters, Visitors to small
Virginia towns can find many of these structures, often dilapidated
and ill kept, like those in Sperryville or Arvonia, While many of
these halls are rented to other groups on occcasion, ccantrol rests
entirely with the owners, Most of these physical structures were
erected with funds sollicited from the commnity as a whole and vhile
providing the only space for large community gatherings, their
effectiveness as a commmnity center is limited,

Thirteen of the commnity centers studied had their beginnings
in such apecific organigationa, Seven of these had been converted
to full community use and control due largely to the inability of
the parent organization to continue its maintenance alone, Nine of
these thirteen halls were specislly built and four were adapted
structures (two formerly being school houses). Home Demonstration
Clubs are more recent manifestations of organization develomment,
There are thirtesen conters that originated through club activity
and twelve of these are still maintained for limited use while the
cne remaining center has converted to full commnity control, Ten
of these club sponsored bulldings were adapted structures being
formerly schools, churches, a warehouse, and, interestingly, a
fratornal hall. Most of the Home Demonstration Club activity in
building occurrsd in the three years after 1936,

lown Halla: In some places in Virginia local governing
units maintain town halls or similar structures sulitable for meet~



1
ings. These were built throuvgh ap.roprlations from tax unds,

by gift, by funds secured through popular subseriptien, or LWy

combinations of these metheds. Contrel resis vﬁ% the govern-
ment and 1s often so cumberscme as to m«w:mwmwm
commmnity, Culpeper, ksdison, end Bowling M‘:Mw sush towa
halls with fewer inhibiting restricticns than mwh enccuntered;
however, even these do not receive maximum m.l The town hail
tradition of Hew England or the rid-west is mot ’KWW% in
Virginia, O
Church Halls: -erish halle and other om&@h tulldings
are almost universsl in rural Virginia wmiﬁ»& In twenty
communities these fmeilities are ascepted as mmmuw centers
for purposes of this study. In some imt.amss M and cofe
mnity are sc intertwined that distinctions ere difu&m.
make botweez church hall and copmunitly center. ?hiaﬁ\;muao-
able in certain mountain hollows where the Zplscupal m‘\ Brathren
Churches have been most active and in secticas of Hm eounty
that are wholly Hemnonite communities. In other mw mving
sharper distinetiocns the charches heve nade careful ai’fﬂyta to
averoome denominaticaal limitations and while wholly mégaum

in a feow instances, are, in geoeral, only partially auc

Scheol Cegterg: It would seem that the schocl is the one
soclal institution that could serve as the center {or ecmumnity
lifs most effectively for it is most nearly somsen o all rursl
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aresg. In the past, howaver, schoel officials have nct been
inclined Yo encourage the use of scheol facilitles for com~
munity activities, uore recent trends, though not universally
accented, indicate wlder cocmmunity use ¢f scheol buildings.
The American fasociation of Schoeol Administrstors reccgniszad
the need for greater use of scheol feecilities and in its
Sgventeenth Yearbook devoted to Schools in cmall Communitisg
emphasized this point;

A further argument for reorganizing the community unit
is the fact that rurai communitles need s social center
maintained at public expense for many organigzations and
activities which are necessary for the community welfare.
Increasingly, as new achool buildings have been erected
» « « there has been z demand that they should be usad
as community centers..,?

Such commnity use of schosl buildings wlll ianvolve &
wider serticipation by the community in the slanning, design-
ing, eontrol, and use of the school plant in order that it be
in facl, as well as in name, the communiiy center. Some come
manities in Virginia have school administrators whose under-
standing of the problen of community crganization hes led to
3o wide a use of the schocl buildings as the center of com-
munity life that any other center is unnecessary. This i3 notice-

able at Bruton Heights in Williamsturg,® Appomattox High School,

5 smerican ﬂsacciazlon of school idministrators, seveabeenth

Isarboock Schools &% Communities, Washington: letloasl kduca-
939. 2.

tlon asssociation, 30.

© see pctual Needs snd Practicable Solutions, New Dominion
Series, Extension Division Bulletin ko, 41, Charlottesville: The
University of Virginia, November 1, 1943.
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and Gore High School in Frederick County.

The strong movement toward consolidation has done much
W retard the full use of existing achool structurss as con-
manity centers. "The consolidatiocn of rural achools, of
definite value educationslly, has robbed the tiny cpessrcads
village of its eoheaive sattern.®’ wWith the removal of the
lceal scheol there has been no renlacenent of 1{ to continue
to hold such organization as might exist in the commmnity ex-
cert In bthose instances, as at dine Run, where communities thome
selves have taken over the abandoned wmuilding as a cenisr, Con-
solidation ~roasses nstural neighborhood community lines and the
transfer of loyalty from the s » more intimale commmniily to
the larger, more divergent community of the consolideted school
has been difficult for local pecple to ncecomplish,

community Houses: iInbto this calegury are placed those
community centers which had their Leginalings, their growth,
and their full develojment in the actlon of the commmnity as a
whole, The samples selected for clcser study are dacluded
herein as examples of the community-wide process executed in

a democratic manner.

7 hlabama stats [lanning Bosrd, jublic Ascreation ia
ilabang, bonlgomery: Alsbama State Planning Board, July 1943,

e L]
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i7
This tetal communlly sgponscrship of tho conber exists in
Virginia iv 30 of the commmnitles liuted., Jen bulldings orscted
wadar obhor ausplces lave bocome cumkaunlhy bulldings Uy wie trang~
Jer of combrol and responsibilivy ifrom an organisabicn or speclal
group oo @ Lroader organizailion repressating Wie comaunaiiy as &
whole., ameng the Zu bmildiags originaiing fu the cuasunity, 10
were bulll new and 10 were femodale& exisbing structures, iuclode
ing aschiool boeuses and abtores, mills, and similar tyres of bulld-

ings.
alVIed oF The LITadaivaz

sarly jublications considering community centers wers
concerued rlmardly with the physical astwructure i the building
itseld walle wore recenty writings are siaowlag an apgreelstion of &
the lumrtance i such centers as weans ol alding cuazaulty organi-
gation. OSmphasis is #aq;an.aammuniﬁy bouses plamned and executed
within the reals a';éGManiny ability lorouga Lhe ulilisativn of
available waaoureeg and &8 a product of local eilurt.

dwgercus publications in the fleld ol recrselico consider
cumsunl ity centers witﬁ emphasis upon uhe design ol bhe Jacdlity
aqd directed toward urban ééntars. Suen buildings as Jrogused
;# these gubiicatienéfarm generally beyond the realm of possi-
‘bility oy othe swmaller rural»ﬁ&mmunity. No fMarbher considerstion
will be given to such material herein. Any communily grou; seek-

ing encouragement and guldande 18 a;b to be discouraged by litera-



i2
ture that proposes facllities beyond thelr sbility to oblain.

The United States Department of Agriculture has ublished
saversl Fgrmers Bulletins dealing with community buildings.®
These apyeared in 1918 and again in 1938, and conteln descri -
tions and plans of various types ol community buildings ineluding
genters, markets, _rocessing houses, and sinilar structures.

The Agricultural collegea of several states including
Illincds, arkensas and Fontana, have published bulletins dealing
with community bwuildings. 7These contein lans of buildings that
have been erected in the various states or sigtistical situdles of
the community center movement in thosse stabes. . ne recently .ub-
lished by the University of I1lincis? gave conslderation tu the
srocedure {cllowed by communities in building and «perating their
houses, This bulletin ap rcaches a ;ractical consideration oi the
Aeoblem by (reseniiag exan les of ovulldings in I1linods that demon-
atrate heloful wints in the slanning, control and finencing of
auch structures, It recommends g study of communlty needs and
a consideration of aveilsble rescurces tc umeet those needs rzther
than merely listing the requirements of the ceanter.

some Lanadian provinces have been actively cagaged in Lor-

4

9 ifor an annotated bibliography of suggested bulletins
see Appendix I.

? b, . Lindstrom, W. &, Foster, and . G. Fuller, jural
Gompmnity Buildings Circular 470. Urbanna: Undversily of illinols
College of Agriculture, narch 1937.
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warding the commmity houss movement in Canada. Thelr publice-
tions, however, are not generally svallable to Amim comuuni -~
ties. The University of Alberta, and the Depertments of Education
and Cooperation amd Cocperative Development of mtcm, have
iasued ;ublications in the field, In all of these mnm
emphasis iz plsced on the necessity for e commnity memcﬂ _.%a
socomplish the center, with recommended steps in the om‘bmn
of such coumcila,

Practically all of the literature seems to nlace too much
enhasis upon formalizing the plan of procedure to be followed
by the commmity. It attempts to creats fixed patierns withoub
adequate oconsiderstion for the flwl& character of community nove-
ment, Where commuanity oouncgils are urgsd it 1s for the Forpose
of accomplishing & specific job rather than as an cmw from
the commnity as e sclution tc a recognized nesd. There is too
1ittle in the literature directly applicabls to the prodlem in
Virginia end Little of value to commmity groups seeking aid in
thelr development of a community center.

GROWTH CF CCHMUNITY CENTERS IN RURAL VIRGIKIA

The develcpment of community houses as factors in rural
living has never sssume? the proportions of s movament in Vir-
ginia unless tho awakening interest in the last few yoars might
be so classified. There has been no overt sponacrship of the
idea 4y any one agency although varicus sgeanciss, such as
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the kxtension Service at the Virginia Folytechnic Institute,
or the Commnity Services at the Usiversity of Virginls, have
wpwmmm‘m Aﬁammwmmamiwmw
Home Agents to find permanent qwma for theiy demcmetration
cluba. bat mmmwtmmmwammm
'tmamiasien of the idea, which ceme to fruition in mumsreus
communities, There have been no bulletins or other wsterials
wblished in Virginis encouraging the erection of comuuniiy
houses, as wes done in Indiana, Hontana, IXlincis end (kla-
‘howe among cthers, n

Kuch of the stimulation tc the Ldea of providing a com-
mmity center grev in the communitiss thecselves. Some stlmm-
lation cans from profasaional leeders in the county; soms from
agvapaper mcoounts of activities elsevhers; and some stimmlation
cuno through direot contacta of eitisens witdy others 3a com~
munities having centers. There is little evidence to indicate
any gecgraphic spresd from county ¢o county, although smong
commnitios within & county one sight aseume some s;resding of
the ides. In Prederick County this is shovn by the thres centers
having developed cub of Home Demonstration Clubs under s single
leader., The same situaticn existed in Powhatan, Surry and
Albemarle Counties. While contacts betweon counties ware
limited, the Qerow Community House ia Diawiddie County ofben
was host to visiting delegations from other counties, although
the extent of its influence cannot sasily be measured.



_In none of the selected ocnmmities was there found
evidense of external pressure. In fact, very few of thpse
communitiss received any assistence from beyond he eirele of
community members although some did turn to the Extension Ser-
vico, the University, or to othsr communities for help in
orystallizing ideas and formulating plans. The Plymouth Com~
munity in Lunenburg County worked for five years in developing
its center without assistance snd, in fect, its existence wes
unknows to county leaders until after its completion. The
reason most generally enocuntered ln explanation of the growth
of ‘a community house has been ably exrressed by the psople of
the Gerow community: e needsd a place whare groupe of say
size could meet for recreation, entertainment, or discussion
of farm problems,®lO

In general, these commamnitiea that have created com-
mnalty centera have done so for two major reasons: (1) no
facilities exiated in the cosxmnity sdequate for community
use; and (2) the community desired a place exclusively for
community uae.

The first commmity house kaown to exist in Vi.mnia‘
was erecled in 1908 at Timberville in Rockingham County. Three

20 The Compunity Builds g Home. Extemsion Diviaion
Bulletin, Hew Dominion Series, No. 7. Charlottesville: The
University of Virginia, December, 194l1.
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communities had acquired houses prior to ths Firsi World War.
These were erected during the period «f the panic of 1907-19190.
Four houses were erccted during Werld War I and in the imo

rost-var pericd. From 1523 to 1928 acne came into being, while
during 1928, at the height of post~war prosperity, three communi~
ties acquired houses. During the deyression in the third decads,
32 commnities erected centaers and in the yesrs of war tension in
the fourth decade 31 communities completed thair ceanters,



CHAPTER 1IT

SHMENT ¥ CRITERIA -
THE DEW.CRATIC PRUCESS OF GROWIR .

. 16 is fiemly bolieved that the conilagation of iz imeri-
can w of iife, m Wxﬁm of cur fork of gum% and
mwm_wzmmmmmmtmmw
standiog and prectice of the processes of demvoratdc Miving in
the community. This involves an awmrensss on She part of all
citisens of thelr pesponsibilities in government for “Every govern—
ment dogenerates when trusted to the rulers of the poople alene,
The pecple themselves, therefore, are its culy safe desositories."t

Looal commnity leaders, then, must be conatantly alert
for opportunities of edncating the oitisens to their respomsi~
bilitdes. Mmt

v o « odueate and inform the whole mass of the pecple.
Enable them to see that it is their iateresi ic ;reserve
pesce and order, and they will preserve them, and 4t

reguires no very high degree of edusstioca to asonvince them
of this, Mm?anhmulhmtw%m

tion of ouwr liberty.

Such education can best be accamplished through the oommon
everyday acts of comminity living; through ocoperative sotivities

1 Thomas Jefferson, oh the State of Yirginia. London:
John Stockdale, 1787, p. 248.

‘ 2 Thomas Jefferson, in a letter to Jawes iadis-a, . aris:
30 Decomber 1787.
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within the community designed o meet a rucognized need in-
velving .articiavica of all the .ecvole. 1a rural sress
education for dewceracy iz both very necessary anu very diril-
cult. "Ths rural ccamunily is excejiicaally dewcraitdc ia the
sense that each individual has a w.rth of his cwn, but is high-
1y undemworatic when it comes to the upractice of commpalty
cooperation, "3 Wise lsaders, therefore, wlll aseek every wsans

of emihasizing the demceraiic jroceas ol consmnity growbh.

This zroocess imolles that all jecple will work tugether
ca cecblems affecting the coumon guod.
The common good dees nob call for complets unllcrwdty
in conduct but requires varistion in things that sre nst
comacit,  Sifsctivencss is deleruined a.t weivly by wae
com lete evncentraticn of the ower to decide, bubt slso by
that geanersl go.d will and cooperstivensss without walch
wise decisions ceanct be made, or, il wede cannct be carried
cub.
This demveratic process can be defined most vim 1y as *. . .
the coouerative deliberatisns and slenned action of citizens
wh are discharging their civic cbligations o the beat of their

ability.¥” Tae devel. wenl, undersiaading, and ua.lesentaliicn

3 Larl u. fayior, Rural Soclology, wew York; ilev er aad
a.;;lf'l.“s‘i}ml’u; 122»53 o 4‘1;

% Ubarles s ceerla: ey w0 Bhe sgenda foT L8mOCTuQY. van-
bridge: Harvayrd Univemity iress, 1941, . 9997,

5 uﬁ’xﬁ@.ﬂ and Jess gden, These Things We Izicd, ihe Univer-
aliy ol lda swbension Division Bullebin .ov, Wo, oo ohar
lottﬁrwille'* The Univeraity of Virginia. (ctober 15. 1047, o. 413.



of this democratie process is sssential in order to:

Create a race (sle). @rmmmwmm
mmmmwwmmwmmm

| sommunities aad mationally, 1ies nationsl stesoglh,
 through which gmerican institutions and ideals may. be.

m

WmmmmthWWMmﬁu

wmmmmumumm aﬂme
mmmwmmmmmm
f--»mmmummwrmmwmmma
-mewxmmamwmmwm
. akout Vem, amwwmwmww
* then, bs the instrument for developing costiming desceretis
action. mmmwwwmumm
m@kwmm,wmmwmtﬁm‘
operation of ihc Mmﬂﬁ process 4n ﬂ% develoment,

CRITERIA FOR amfwmm THE DEMICRATIC FRUCESS

The democratic process of community action assumes no
inviclate form. Its vory essende lies in its coneteatly chang-
Ang character to mevt continually veryiog situations. ¥his

' 6 L ) .
Willien 4. Smith, How Feuuls Can Bducs k2 Themselios
npublished mantisoript 3 of

&m T a the flies
ion Divisicn Univeraity of Virginia. ) m,«oa &C} P68es,
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snables the cormmunity to build v betier living on all levels.
It is the unique strength of demueratic methods that they
~rovide a way of stimlsating and releasing the individusl
regsourcafulness and iaventivensas, the .ride of workmanshi
the creative genius of human beings whatever their statin
or fanction.
The statements which follow are chosen as general indices
-f the quality . denccratic actiun and are a licable tu come
munity rocesses in general.
A be affegted by sn action must have sn cu

she lanndng.
This i3 the basgic urinei-le in demcoratic compmnity action.

All age groups and social atrata =ust be represeated or aitcrded an
sooortanity and bs encouraged to artici ate in the lanning of any
community roject if it is tc have meaning . them, lanning nust

be doune with the pec.le, and not for thewm, ®Iit :ust recugnisze that
real individual ;. gress can bs made only & the extent the individusl
(articiates in the formation of a ylan affecting him, and &, lles
his energies and intelligence in its execution, 78

Commnity-wide .articiaticon in the slanning dves not necessar-

ARSI N S

n the Harch. Hew York:

8 L;mit&‘l’ [RRETY %‘j“ ,‘E‘..‘ S L 2‘



ily involve every wember .f the cumminiity, although iu many
instances it has been known to & so. It mast, however.
raflect the common will of the peuple.
such communiby-wids particislticn in Jlapcing has widae
imglicaticns for tas total soclal structure not merely for
the svecific .roject tc which its energies are directed.
Furthermore, when the citigens of a county [:L e. Cumlm-
mnity] assume the res cnaibllity for cov erative lemning
and action on their problems, they build on the {sundation
oi local strength and rescurcefulness, local xide zno
coniidence, local deternmdnation and Mli «s’afi‘icieacyﬁ with-
~ut which they becime scclally soft end {lebby.”
ravtlcipation in the planning of the crummity centber
iz .f vital ivportamce so that all  aris of the commnity ey
feel ride «f -wmershl, in the siruchure, such cooperaiion in
vlanning may enable ecple to think cuoperatively .o a comuon
yroblem, thus crossing lines of demarcaticn. MUonmunity jlan-
ning 4 establish ccmmunity centres should undersiand {ronm the
beginning that the must importent thing sboutl the ceatre is the
oo ole who are going 4o wake it. al.

Such cou erative action furthers the devel. aeat of

desccracy on a o smndty level.

L e 4

¥ 5. T, lead, it Hapoened in Iacs. Albuquercus: Yhe
University of New Maxlco iress, 1946. ». 12,

19 ponald Camer: n, e Gentres in Alberts. “doontoms
Univerasity o0 Alberta De: m*tment m" Bxtenasion, 1940, . 7.
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To live densceracy every serson in a aeighborh.-d must
learn sbout comson -,xwhlwa, ot discuss them with hia
naighbors, and must cooporabe in solving then. That is the
ginm-le ldea of the c‘,@xmmity %ﬁﬁﬁr, an iden which wsy Yo
swwied up in the phrase, mwore cocperation boluesn all noligh~
bors in the o mnity.li

Acceptance of this prineiyle of particijation in lanning
iz far frep uwniversal. Host leaders {all % recognize this in
their community activities and wonder why commumnities olten I

fellow their lesdershipy by not supperting their wojecis.

The naive assumsbion thald any grou, oF ersong widl Jall

in with any plan aboul which they have not been consultea
and which has not baken the soclial allusidon indke georount

has baen provad false so often iggh&amry that its survival
is vne of the werld's mysteries,

glementc mugt bs gonsigered,
Ay preject undertaken within the conmmnity st be designed

B weet e needs of the ebmg in order tu geiun the necesaary

ees the aeeds of all the oo de of the commniily - o

mya and girls, young men and w.sen, and adults - - must be

ecognized when lans sre being made ﬁi cutdoor as well as
imi@s o ac:tivs.tms mast be c.nsidered.

AN 101 S P I

2 compand by Jenber, wxteunsion Ddvision
fMalietin Vol. V, Ho. 8. Bloomingbon: The Universily of iadiaas,

12 5. 1. Xolb end Edmond de 5. Brumner, 4 Study of imrel Sccieby.
Rew York: Houghton ¢i€T1in comoany, 1949. .. U,

13 pindstron, cne 2ib., oo 7.
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The comounity center 1s successful o the extent thatl
it cpovides the comxunlity with a common mesting .lace, As
Arthur £, Lorgan has pointed cuts
The communlly as o whole can have a much bebior reslisa-
tion of its axistﬁnga if it hqs»amms placi&iﬁ.w ch a8 a
commuunity it can express its common life,
This is important Lo the total growth of the commnity
for the:
Lack of @ suitsble meeting place 18, in aany crmmmnities,
a sevious sbhatacls %o the dovelo aent ol WAghly ousiruole
conmnd vy activities, 1l
Ferely providing a meeting lace fuor the cormunity is not
glone a measure of the success of the commandty center umt projer
and careful consideration of needs will hel. assure wide cowmmnity
regources. In all probability the study «f local needs in slanning
a comaniby center will umearth or accentuate vrevicusly unrecog-
aized needs in other areas giving contimuity %o community coooerg-

tive action.

assugnition and awareness of Lbe wany rescurces avallable

Y arthur . dorgan, The smell Comemnliiy. wew Iorks Harper
and SBrothers, 1942, o. 244.

15 tdndatrom, ou. eit. .
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for use within the comnunity will often make needs secem less
difficult of satisfaction when means for their solutica are
rsadily available, Wise recognition and use of local roe-
sourceg indicate a maturing commmity life, ¥, . . the mark
of a Mumane and enlightened civilization is its willingness
to use resources to raise the general standard of living, to
conserve those resources at the same time, for the benefit of
future ganerations»"lé

Most local communities have available sufficient re-
sources to enable them to meet most of their needa, but they
mast learn to %, ., , develope and utilize local resources - -
humsn, natural, agricultural, social (inciuding religiocus
and spiritusl as well as educational) - - in a manner Lo pro-
vide an adequate and well-rounded living for all,®?

The many community organizations and institutions are
major items on the list of svallable rescurces, Wise use of
these in cooperative action will do much to strengthen come-
mmnity solidarity. In eny community action %, ., . the overwsll

progran will depend for ita success on the cooperation of many

16 pgul B, Sears, "Man and Hature in the Modern World,®

ﬁw&aw Coum% on Eﬁc% , Wastdagban:

17 ygden, ops git., p. 16.
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agancies and meny individuals with varying backgrmunda.*lg

throusgh community-wide gctivity gad effork.

Financing the commnity center is genserslly considered
+o be the most important aspact of iis development. It is
imperative that the commmnity do its own [ilaancing for threugh
thls process the citizens will feel their ocwnersihlp more
strongly, "EBvery man, woman, and child in the community should,
in some form or another, contritmte something to the building
of their commmity centre (sic)."19

4 community center, or any other project underbaken in
& comonrurity, will have little meaning to the citizens unless
they are responsible for its financing, It will fail ns a
step in the demoeratic process of communiby selfw-help %, . .
communlities do not learn %o help themselves by having something
done for them,"20

Loeal commnity finsneing of its community center ir an

12 Gommittee on Southern Regional Studiez and Eduesbion,

Educatdon %ﬁ&@ of Reglongl Resources. Washington: imerican
Counecil on eation, 1945. ©v. 16,

19 Hugh H. Harvey, Coopergtive Community Ceantres, fart I.
Blletin Ko, 1-i, ieginas Department of Cooperation and
Coopargtive Development, 1945, p, 14.

20 .
20 Cgden, vu. git., 2. 72,



important means of developing comrmnily solldarity.

The commmnity method of finencing, if contributions are
distributed among the members of the commnity, developes
cammnity cooperation, promotes unity, and reduges local
antagonlsm by bhriagiag together d%famnt organisationn
and factlens in e common jwoject,

vamershlp of the center should be held by a group row

jresenting the compmmity ss a wihiole rather than by any one
orgavization within the community. This would extend the ool
ing of ownershin to all citizens for ", . . no one in the com-
mmity should be excluded because of failure to vontribute, 22
The community may form a center association to hold title to
the property. In such event %, , . no person in the conmunity
ghould be deprived of membership in the Comminity Contre (ale)
through his or her inability to psay a membership faee, w23 e
center then bscomes the community home:

o ¢« - @& home in which any and every member of the commnity

is not ondy welcowe but is gigaificant; & home where all

are aqual and in the running of which all take au active

and responsible share; a home, in short; which bolongs tm%
2ll, is of the »eople, by the people, and for the peopde,

2l Lindstrom, Qp. Qik.s oo 13
2 Hitner, gz. ghtes be 10,
23 W! 2B» mtg Pe hVA

2 citizen Gentres for Adult Education, London: Educstion
Settlements Association, 1943, p. 15.
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gad lndividual - - must have free and unhindered gecess %o Lhe
genter within the limits of commndlty imuosed regulationa.

The ultimate measure of the effeciiveness ol the demow
cratic process in the development of the community lies in the
character cof the use of the faecility and its availabililty o
all segsenta of the community within the limits of self imposed
restrictliona, In so doing, it truly becomes a means of achieving
commmnity solidarity and furthering the dewocrabic princljples of
commnity living.

Yhatever other class cleavages there msy be forming %o
destroy the solidarity of the community life, our commnity
house should cover and do away with . . . Let our group
orgenizations agnd their equioment serve such intercsis, but
let our commnity house stand for and serve those needs
which ars shared by the whole peoples , « . all should fsel

a yproprietary right in it, and %;1 should value it because
it actually serves their needs.~’

The organization coperating the center should not %, , .
deny the usa of the building to deserving groups lacking the
ability Yo pay high rental faes,® "

mgh d., Harvey states that:

A good community centre (sic) is one which is lived in

by the commmity ss a whole, It has no room for pelly
jealousies, rscial or religious differences or personal

greed, The commnity centre (sic) should be a home fur
the commnity family.

25 peafee, gu. Cit., o 17.
25 Lindstrom, op. cibe, . 18
’27 Hmey, ﬁﬁu _g_j‘t_’gw’ :{)t 60
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In considering the use of the center it is desirable
that individusls have the szme rights to the center as do
organized groups in 8o far as this is feasible,
Membership of a true community centre (sic) would nob
be limited to persons belonging to groups possessing some
specific interest, The essential qualifications for
membership will be that the person belongs to the com-
mtyozé
The value of the center then is to be measured in terms
of its use:;
« » « for the building to be a truly serviceahle communlty
center - - a center of neighborjiness - - . . . the versons
in charge must see that the buildings and grounds are free-

1y available to thgfuhole community and not just to certain
groups or cliques. ?

Growth. The center is g continually growing idea that
secures the continued interest and support of the commmnity
working through it %o enrich fhe total life in the communpity.

If the process through which the center has been achieved
is succeasful it will reflect the eontinued interest of the
people, The center will serve as a means for the further en-

richment of comrmnity life,

It should be clearly understood in the first instance
that commmnity needs are nol static and constant, Uver

yeh " .
<5 geottish Sducation Department, pp. eit., ». L.

29 Lindstrom, op. cit., p. 7.
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a period of time & community elther progresses or retro-
gresses, it neyer remains stationary, Consequently, your
comunity c;encga (sic) should do more than meet the needs
of the moment,3Y

(ne aspect of the continuing growth of the center may
be found in the dewelopment of the physicsl plant,

In no case is the centre (sic) likely to appear complete
in 21l details at ons time, Community centres (sic) are
organic iwmmmmmcmmzmma
czhx.nga,z’

This acceptance of change on the part of community
mopln and their concern in its direction as reflected in the
operation of the commnity center is one of the atiributes of
the impect of the center upon the community that is of utmost
importanee in reflecting the democratlic character of commmitly

Mh-

30 Harvey, op. cit., p. 8

31 Cameron, op. ¢it., p. 29



CHAPTER IV
SAMPLE COMMUNITY HOUSES

Humerous communities in Virginia have provided theme
selves with meeting places. Hot all of these have been success-
ful. Some, however, have become important in the life of the
community and have made substantial contributions to its develop-
memt, From among these can be selected some that illustrate the
ability of local people to provide for themselves., These sanples
will, in most instances, meet the qualifications previously
established for good democratic community houses and have been
selected on that basis., From them can be made certaln observa-
tions that indicate the process of communiity action which resulted
in the center,

FLYMOUTH ~ LUNENBERG COUNTY

The Plymouth community is difficult to define for it con-
alats of forty-five widely scatiered families. There are no
determinate boundaries to designate the limits of this community
in Southside Virginia, nor is there s church, school, or store
that might be considered the center of its life, Despite this,
Flymouth is a commnity of people living and working together
cooperatively,

The families in the Plymouth ares live in houses too
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suall to accommodate many visitors. They nseded and wanted
some space for get-togethers and to accommodate activities
in which they all could share, These thoughts were voiced
when pecple got together for occasional visits but no action
was taken,

One man in the community finally declded that if awy-
thing was to be done some one mst start action. He invited
everyone to come to his house to talk about their need for s
center, From this beginning spontaneous approval was given
to definite plans which held promise of meeting the commmunity
need, The community which had besen unconsciously divided
into two groups became as one in determining their course of
action,

At this first meeting an organization was formed to
provide a mucleua for their work, Membership was open to
averycone in the community. Cne member of the groun offered
2 small pleot of ground in a central location as a spot for
the bullding, After giving due consideration to the oroblen
of financing the building the membership voted a tax upon
themselves but this was no barrier to membershin and rerticie-
pation in the ceniter activities, This tax was commted at
ten dollars for each adult, five dollars for each teen-ager,
and anything they could give for those under ten years of

84Dy
With the tax collected the group still found themselves
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far short of the money needed. A commlitee consulted with
the banker in a nearby towm and he agreed to lend the money
provided every adult mewmber sign the note. With this money
and with contributiong of labor and materials the lymouth
Community Center was constructed,

During the construction, which was at nights and on
weelends, everyone worked on the building, Cftea thirty or
more men would be found at work with wives and children
heldng out or just visiting, Careful records wers kept
and each got a receipt for lsbor, materials, and money con-
tributed to the program, This was done to protect their
investment in case dissenslon or disaster should terminate
the project.

To assure frae and marimm use of the building o
calendar is maintzsined upon which anyone may reserve a date
for the use of the building, Weddings and receptions, church
services, plays, urograms, comuunity meetings, and private
parties keep the building constantly in use,

Completion of the [irst part of the building did not
bring an end to the planning, Even before the first debt was
entirely liquidated the commnity completed their dining room
and well-equipped modern kitchen on the second floor., Ad-
ditional plans include rest rooms, and smaller meeting rooms
in a wing to be added later, A stage has been provided in
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the mein room and a piano and chairs have been purchased., The
area surrounding the building is being landscaped and designed
to provide out—~of-door picnics and play areas.

Comuent: This is an outstanding exauple of communily
house develogment., The unique features of the process in the
organization of this center are the voluntery tax levy and the
receipls issued membars for their contritumiticns of labor,
naterials, and money, DBecause of the widely scatterad nature
of this rural community, the value of the cenier as a focal
point for commnity life is emphasized.

LACKEY - YORK COUNTY

Lackey is a Hegro community clustered arcund one of the
entrances to the Yorktown Havel Hine Depot, During the war it
exrended rapidily fron a few seattered homes of poor quality
into & sigeable commnity. The USC bullt a large standard type
reereation center in the heart of the community thet served the
Hegro naval personnel of the Depot., With the ocesssation of
hostilities this center was closed and the buildling and ecuipe
ment offered for sale,

Interest in keeping the building as a commmity conter
was created among the sevently families in the area, This was
instigated by s well educated member of the community and soon

expanded inte the formation of the York County Cooperative
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and Wellare League with sixty-six members. HMembershin in the
League was available to any one with the cunership of at least
one share of common stock avallable al twenbty~{ive dollarz, For
investment purposes, members might buy more than one share of
comnon stock or preferred stock at one huadred dollarg per
share, Through the sale of sbtock the League purchased the
building in April 1947, for $6,000, 4in edditional 45,000, was
borrowad for needed repairs and remodeling.

The League has attenpted Yo ineclude in the center
practicelly every community need, There is a snack bar, ceopera-
tive store, an suditorium, meeting rooms, library, and cffiece
space which is rented to a doctor and s dentist who cone
regularly from Williamsburg,

The League is primarily interested in promoting greater
sorvice to members of the commumity rather than in making money,
It has not paid dividends as yet for most of itz earnings are
applied to removing the indebiedness, ioney 1s earned throush
the coorerative store, through movies held in the ceanter two
nights each week, and through other miscellaneous activities.

The center is in constant use by various commnity groups.
Speclal commitiees of the membership assume responsibility for
sponsoring various comaunlty asctivities such as boy and girl
scout troops and obher youth activities. Two adjoining acrea.
are rented for outdoor recreatica and g director is provided

by the League, The muditorium ic used by the local school as
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a gymnasium as nc other facility is available. Activities in
the center are closely correlated with those of the school,
Lomment: Cooperative group action can bring increased
community services and this center is an excellent example of
such actlon, Flanning for total community growth is emphasized
through the incorporation of the cooperative store and through
increased medical snd recresational servicea, The financing of
the center through the sale of stock both for membershiv in the

organization and for Investment is distinctive with this center,
WATERFCRD COMUUNITY HOUSE - LOUDON CUUMTY

The Waterford Community House is closely tied inte the
developmont of the entire commmity and grew out of fotal com-
munity Jlanning, Snarked by the creative leadershiy of =
fnewcomer', the psopls in the town of Waterford have organized
the Waterford Foundation, a non-profit corporation desipned to
foster and encourage the preservation of the simple colonial
beauty of this old towa., The foundation has devaloped long-term
plans for the restoration of the town. Individual home owners
are encouraged and assisted in the restoraition of their own
places while certaln other buildings are held frr the town as a
whole. The foundation is composed of every citizen of the town,
white and Negro.

As a part of the restoration program and in search of ways

of elleviating opcor economlc conditions, the foundation sconsored



handcraft classes, through which citizens lsarned cor re-learned
the native crafts. This program met such an enthusizstic re-
ception that a craft exhibition was scheduled. This first
fair attracted over one thousand visitors anﬁ'tha fairs have
since become annual events attracting more ané;mare visitors
each year. They have swelled the coffers of tﬁé foundation and
provided markets for local crafts products as ﬁ§11.

lHeed for space prompted the foundation 13:0 purchase an

( \
\

0ld brick mill thet long had been a landmark 1n.tha area. lhis
was done in 1945 at a cost of $2,000. Investigatian uneovered
structural wesknesses that have deterred the full uaa\@f the
bullding as originally plenned. These are being carractad as
money becomes available but in the meantime it 1s baing aaad
for small group meetings and for craft classes, It h&a alxo
served as the central exhibitlon hall for the annual f&i:aﬁ

Long term planning includes the development of a}crafﬁ
shop, library, and a general recreation area on the three floors
of the mill, The work of reconstruction progresses ﬁlmwlé Lor
it is accomplished entirely through voluntary contributions of
labor and materials,

Comment: In this community the center was bui a part of
the plan for the restoration of the entire commnity. The;crafts
classes and the resulting anmial crafts fair are examples of the
use of the center for the educational and economic growth of

the community.
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pIHE RUH - ORANGE CUUNATY

For many years the liine sun School had an active PI4
grouz. When consolidation threatensd to close the four-room
achool in 1945, the PTA determined to cppose it., After con-
siderable discussion it was agreed that consclidation would
offer better educational opportunities to their children and
that it did not mean that thsy necessarily must cease to
exist as a group. The purchase of the school building seemed
to be an answer to their problem, When the building was
offered at auction the representatives of the ITA were the only
bidders.

Raising the money to purchase the building was not too
difficult, Failrs, dinners, dsnces and other forms of entertain-
ment ware given, and these produced enough to pay off the loan,
More money was ralsed, in faect, than was needed. Variocus im-
provements, repairs, and furnishings were added te the center,

tioney raising activities of various kinds continued to
bring in funds and the group looked sbout for other needs that
they might meet., Fire protection seemed to be one of the most
urgent needs so the group organized and equip.ed a volunteer
fire company. This equipment is housed in the center and the
company services a much wider area than that encompassed hy
the center.

The center 1s constantly in use. Every organization in



the community makes its headquarters there. Porties and
entertainments are frequently oifered by these organizations
with part of their proceeds going into the centerts treacury,
Privete individuels az well as communlity groups utilize the
center facilities for parties.

This center has become so active that it kas drawn
into it the members of the nearby Locust Grove commmity
who had maintained s small inadequate commnity house for
some years, while the Iocust Grove center is still used
occasionally, »rincipally by the local Heme Demonstration
Slub, there is little community spirit there and most of the
citizens have transferred their interest and allegiance o
iiine un,

Comment: (T all the exampleos of the continmed use of
an abandoned school olant this centaer shows umore clearly the
nosgibilities of community growth resuliting therefrom. The
develonment of a fire devertmant as a result of the center
shows the continually growing nature of the community grour.
The early paltern of the school serving a3 the center for
commnity activities is continued after consolidation hsd

clogsed it from further school use,
MeGAHBYSVILLE - RUCKINGHAM GOUNTY

MoGaheysville is a small but active and thriving com-
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munity with two community houses., The first of these was
built by the community around 1910, The full story of its
origins is not awvailable. It is kept in use by every com-
munity organization and group including the high scheool
across the road., The bulldling has twe floors and it 1s gnot
at all unusual for different groups to be utilizing both
of them at the same time.

This building is controlled by the adults of the com-
runity. Their meetings were generally held on the ground
floor with youth groups meeting above, Uften the ncise of
the young pecple would disturb those meeting below. Scon
this became a seriocus problem creabting much dissensiocn in
the community.

Across the road from the center and nearer the school
is an abandoned church., The younger pecple of the community
decided to purchase this bullding for a youth center, Through
various activities this group raised the needed $300, and with
lebor and materials contributed by its members the church was
renovated and remodeled. Many people objected to the church
being used for a center. The youth group was able to coavince
the community of their interest in preserving it as cne of
the cldest churches in the Yvalledy' and spent thelir first

efforts in cleaning and restoring the adjoining cemetery.
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Boy and girl scoul troops, 4~H Clubs, and the Future
Parmers of America are the oriameinal youth organigzailons
interasted in the center. The bullding is contrelled by a
youth committee with zdult adviscrs and it iz knowa as the
ticGahaysville Youth Center Committes., In gz mimecgraphed
report distributed to the community they stated:

The purposs of this center will be to bulld up and
broaden ths character of cur young folks, being ever
mindful of the religious background of the old church,
The institution will be strictly noa-denominational,
non~partisan, and non-proselyting., The by-lsws now in
the process of formulation wlll inculcate the idea that
this centor will be 'Cf all the people; By all of the
paople; And for all of our young pecile.!

Comment: The long ;attern of community center life
snabled this community to build a new center for the youth
when conflict between youth and adult ;revented the amlicsble
use of the existing center, Apvreciation of the nast is re-
flected in the use of an historieally important abandoned
church as the youth center, Uf sarticular interest in this
community is the monthly news letter that kept the peoile

informed of the srogress of the work con the youth centar,
CHNTBRVILLE - JAMES CITY CLUNTY

Consolidatlon closed the thras-rcom schocl in the

Centerville community., The building had criginally been

1 McGaheysville Youth Center Committee in a mineographed
newsletter, 1948,
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erected through the help of the Rosenwald Foundation gnd
was in excellent condition at the time of the elosing,

During the time that the Centerville iSchool was in
operation it had a very active Parent-Teacher group. Hews
of the closing of the school brought a feeling of greal loss
to this group., 4t a meebing in which the clesing of the
achool was discussed, the rural supervisor suggestid that
this did not mean thet they could not conbinme to usze ths
building nor that the local FTA need to cease %o exist.
After considerable discussion a committee was appeinted to
approach the school board and succeeded in getting a long
tern lesse in exchange for the mainlenance and proper use
of the building. While title for the propsriy continues
in ths hands of the school board, complete control of the
building has besn turned over to the community group.

Interest in the care of the cenler has grown beyond
the interest in the school. The group has painted the roof
and the inside of the building. I{ has been wired for
electricity and furniture and draperies have been installed.
Materials and labor were contributed by the grouy. ;1ans
have been made for further improvements and additional con-
gtruction,

The building is constantly in use. Church services,

Home Demonstration Club meetings, agricultural classes, and
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similar activities are held in the canter. A1l types of come
minity-wlde social activities have developed since the center
came into existenne and these have orovided recrestion for
community members, These include among others, chicken {ries,
fish friss, box sup ers, and dances which serve alsoc toc help
financs eenter im.rovemsnta,

The T4 of the old Centerville school conbinues a2 the
canbtral compunity corganizstion. Special interest grouns such
as the Hunt Club are growing out of this narent grevs, Hegu-
lar meetings of the PTA are called to handle cantor business
and through discussion at these meetings exyloratory work is
being done toward the develooment of exteandsd cooperstiva
sctivities centered 1n the cummnity houss.

Cormment: The develoomant of a comummity center iz not
limited by the sducatinnal, sconomic, sccial, or racial msition
of the community members. Centerville is an exsnnle of the
growth of & center in a small sub-marginal Negro community,

Gf primacy interest is the abiliiy of the existing isreunt~leachar
organization, through wlse leadershi, to continue its existence
in the abandorsd school and the develorment of varied cormunity
activities through the existence of the ceuter,

Ried S0 - FLUVALLA CUULY
ithe J4ilmington Grange was the major crganization in the
Kent Store commnity., It had maintained ite own meeting hall
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in a one-room school building rented from the school board.
wWhen consoclidation closed the big four-room schoel at Kent
Store ihe one-rooum school was re~opened for urimary grades
and the Grange was evictisd.

The Grange regretted losing their guariters and con-
sidered the possibilities of re-opening ia the now zbandoned
Kent store uchool, This time, however, they werc determined
tc own their building., In ianvestigating the possibilities of
acguiring the Kent Store dchool the Grange found that it was
impogsible for them to do this alone, sc they decided to form
a community-wide center association,

The Kent Store agriculture and Hecreatbtion Center issoci-
ation was formed., Everyone in the commmnity is entitled %o
membership and dues are assessed at 25 cents per month, vem=
bership rolls at sresent list nearly every resident of the arsa,
The Association borrowed money from a citizen of the community
to finance the project., This was soon repeid through various
activities held in the center, Additional money was raised by
the same mecans for repairs and furnishings.

The ceater is available to everyone in the commurdty for
farties or meetings or other activities requiring siace. degus
lar square dances are held by the assoclation and these becanme
so peopular that there was insufficient space to accommodate the

crowds, Cards were issued to menbers that entitled them to two
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dences each month instead of one each week, thus giving every-
one an equal oppo:!tmiﬁy to participate. ’I‘haée cards lsarv‘ad
also to excluda undesirable visitors from outside the commmity.
The grounds surrcunding the building have been developed for
baseball, picnies, and other summertime motivities, The Grange,
Home Demonstration Club, 4~H, and similar groups vtilize the
facilitias of the center,

Comment: The develomment of the spirit of ccoperative
action on commnity problems enabled this community to develope
another center te replace the one that they lost. The new
¢onter was larger and better equipped and offered greater op-
portunities for growth, Of particular interest is the mamer
in which the group handled the prehlmafgoewmplain
sttendance at public dances through the use of admittance cards.

WATERLICK COMMUNITY CENTER ~ WARREN COUNTY

The Waterlick Commmnity Center was once an sbandoned one=
room school located at a fork in the road in open country, For
eight ysars the tuilding detsriorated - unused and uawanted,

It was taken over in 1948 ss the home for the Fork YImprovement
Associatlon,

Thia Associstion was started in 1947 by a fev oitizens
who were interested in improving their community, . Today 1t
represents some eighty families and for its 'commmity! embraces
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all the lterritory between the north and soutah forks of the

Shenandcah Hiver at their junction and the mountelns on the

In its beginning, the Assoclation met in Ths houes
of its members. With ils continued growth, however, it scon
outgrew these sccommedations and a commitbtee wes seleciad
gnd charged with the responsibility of finding su:iiable
quarters, First olans called for the erection of o uliding
but further study hy the groups settled on the plan of taxing
over the abandoned Waterlick school house.

Upon petition to the school board, the issocclaticn was
granted free use of the building with an option to purchase
it il their plan nroved successful., further nlans wers
developed and work began immediately on the renovation of
the building, [ectricity was installed and over sevenly
window panes were replaced, The large ceantrsl room was cleaned
and repalired and the auell vestibule converitsed inte a cosb
closet and storage room. Simnle outdoor lighting was installed
to engble summer time use c¢f the area svrrounding the building,
411 of the work and moat of the materials were supplied by the
members of the Association.

The rehablilitation of the building for use as a center
consured but a2 small portion of the energies of the grouw.

Cther commmnity needs were recognized and mony of these ware
¥
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deemed more urgent than the center. wWhile the center was being
rapaired, the Association began using it for money raising ac-
tivities in order to tackle the more urgent community needs.

From the money raised through the center other community
needs were met. EHach of the one-room schools in the ares re-
ceived funds, equipment, and labor to improve their conditions,
Gravel was spread on school yards, bockshelves were built, and
teaching supplies were provided.

The center is being improved slowly for the members of
the Association feel that work on it can be postponed, yet they
are constantly doing little things to keep it in repalr, long
term plans envision a summer playground, an addition to the
building to provide more space, and the provision of an adequately
equipped kitchen, At present the group is planting shrubbery,
making a parking lot, and building indoor and cutdoor furniture.
The center is not always in use but it is avallable and may be
used by all organizations in the area and by privale members
when they have need of it,

Somment: This community began thinking in terms of a
large adequate community center but upon examining total com-
munity needs the group began working in many areas with the
result that a small abandoned school was taken over as the center,
The primary energies of the group have been directed toward other

community needs while at the same time making some minor improve-
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ments on the center.

Mi. WILLIAMS - FREDEAICK CUUNTY

In a mountanous section of western Frederick County is
& small white building known as the it, Williama Commmunity Hall.
It was erected in 1935 by the thirty familities that compose the
community.

For a number of yeara the Mt, Williams community has
been famous in that section for its Commmity League and Debat-
ing Society made up of all the members of the community. This
Scoiety had always held its meetings in the two-room school
house in the area, In 1934 this school was closed through con-
solidation and scld immedistely afterward by the schocl board
to a family who converted it into a residence. Followlng this,
the Society was at a loss for a place to meet and decided to
ersct its own permanent quarters.

A plot of ground was donated by one of the members and
with materials and lgbor contributed by the membershipy a small,
neat, one-rocm center was erected. The center is used by every-
one in the community. Present community organizstions having
their headquarters in the building include the Home Demonatration
Club, the Hunting Club, the Baseball Club; 4~H Club; the Community
League and Debating Soclety; and a two weeks summer Bible 3chool,
All of these organizstions except the Debating Jocisty havs come
into existence since the center was built. Church services are

often held in the center to supplement those of the nearest church
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four miles awsy. (f these organizations, the Debating Soclety
is the conly all-inclugive cne that includes all the comrmnity.

Title for the property is vested in five elected trusiees,
There are no duss nor membershis fees, asnd money needed for
repairs or improvements is raised through dinners, lawn fetes,
and similar activities. Currently, the commnity is erecting
an addition to house a kitchen which will serve many urposes.
kveryons in the community shares in the development and in the
activities of the center, Leadership is widesypread. ®Like any
hall or any bullding, it is run by about 2 dogen of interested
families and when any »rogram is yut on 211 of the commnity
joins in,w2

Somment: The Mbt., Williams Community had for yesrs main-
tained a commmnity-wide orgenizaetion in the school. When the
school was sold the group comtinued to function and erected a
building for themselves. wWith thelr own quarters they broadsned
the activities available to the community through varied interest
grouss snd religlous activities, The construction of the center

was a natural cutcome of the tradition of cooperabtive action,

REDLANDS CUMMUNITY BUILDING - |

In the nerthernmost corner of the State of Virginia is the

2 Delilah Bell, in a2 letter to the author dated 15 January,
1949.
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Redlands Commmnity Building., This center was originally a two-
reom schocl building that was closed in 1935 through the consolie
dation of several nearby schools. It is situated in a nicely
wooded area in which there is glsc a neat white Methodist church
with its adjcining cemetery. This area is surrounded by approxi-
mately {ifteen houses forming the dedlands or Whitscre Comrmnity.

After closing of the school, menbers of the community
sought some means of keening the building for commnilty usse.
During its neriod of operation sz a school, the bullding always
had been agvallable for community and church functions, This
long-time use of the bullding had sccustomed the sec:le tv look
upon it as the center for community activity.

Congultations by individuals from the community with school
offieials brought to light the fact that the ground aad building
were originally deeded to the commnity when the school first
opened many years previously. This removed any problem of the
legality of its eontinued use by the commmnity and the school
board relincuished their custodial rights in favor of the adjoine-
ing church,

Through socials, suppers, rumage ssles, and similar activi-
ties, enough money, materials and labor were  wovided to sermit
an extensive remcdeling osrogras., The building has been wired
for electricity and it has been vapersd agnd painted inside and out.

Furniture, draperies, and kitchen equipment have been added to the
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an oxtensive remodeling program, The bullding has been wired
for alectricity snd it has been papered and nainted inside
and out. Furniture, draperies, and kitechen equdoment have
been added to the interior.

Long-term plans provide for further internal improvements
and for the besautification of the grounds. The commnity cone
tennlates regularly scheduled programs of supervised nlay for
the children. Al present the cenbter is used by various civie,
Home Demongtratiocn and 4~H Clubs in addition to the neighbor-
ing church and individual members of the commnity.

Two smaller neighboring comminities bescame interested
in the center at iledlands znd considered the development of
their cwn., The people of Redlands persusded these commnities
to join with them in the cne center. This enlarges the sphere
of the center to include some fifty famllies in the surrounding
aras.

Comment: The rresence of the center enabled this com-
munity to widen ils bounds bringing two other neighboring
groucs into cone cohesive community, This action uvrevented the
unnecessary duplication of loeal institwtions and enabled the
three communities to have togather a large and more adecuszte
¢enter than either ecould have had alone,

FRIBNDLY GRUVE -~ FREDERICK CUUNTY

The seople in the Friendly Grove Sommmity had a tradition
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of using their one-room school house for community functions,
when consolidation closed the school in 1936 the group formed
a community committee and purchased the building., NMembers of
this committee were made trustees of the center. TFor several
years it was used infrequently and the formal organigation
did not function actively. All of the elected trusiees lived
alcng the border of the commnity and transferred their
allegiance to a newer, more sctive center in a neighboring
community. These trustees voted to sell the Friendly Grove
Building and combine their efforts with the nelghboring come
munity.

This action of the trustees without consultation with
the other community members aroused new interest and considerable
conflict among the necple surrounding the building., They banded
together and secured a court injunction creventing the sale of
thelr building. New trustees were selected. This resulted in
the formation of the Friendly Grove Commnity Association. lem-
bershi: in this Assceiastion was oren to everyone in the commnity
with annual dues of one dellar ner person. Since its formation
dues have been reduced to twenty-five cents and everyone, in-
cluding small children, are active voting members.

Every year on the Fourth of July and on Labor Dgy the
Association holds annual community picnics and lawn parties,

with the proceeds being ap:lied to the develoyment of the center,
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These affairs attract former residents to return tc their home
commnity, keeping alive and sztrong their ‘old-home! attach-
menta,

At the ;resent time the building is in good repair in-
side and out. Crepering, painting, furniture repairing, and
landscaping have nmade it an sitractive commnity home. All
the labor and most of the materisls have been sup lied by the
membership, The only formal organizations in the area are the
Home Demonstration Club, the 4~H Club, and the Methodist Church,
While these tend to overlap in membership, they do not include
every member of the forty famllies composing the commmnity,

Any »oerson or organization is free to make use of the building
#, . . providing they do not destroy or dc anything to hart
the reputation of the building,%3

Comment: Conflict welded this community into an action
group and gave impetus to the strengthening of the center or-
ganizatlon, The annusl picnics bring former membera of the
community back into the group, keeping active their aittachments

to their home community.
DUHNDAS COMMURNITY CEATER - LUNEHBERG CUUNTY

The Dundas Community Center is located amidst a small

AT ————

3 Mary Triplett, in a letter to the author dated
20 Jamuary, 1949.
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cluster of houses in southside Virginia. The building is a
tuo-story frame siructure that served for many years as a
ccuntry store, %She depsressicn years resulted in a loss oi
farm income in the immediate area and in 1934 the cyperator
of this store was forced out of business. For several years
the building lay idle but was Iinally offered for sale. The
Ladies Auxillary of one of the local churches sparkec a ucve-
ment o acquire the building lor use as a community cenisr.
At the sale they were able to surchase it for one hmndred
dollars,

Little was done to imurove the building for saveral
years following its purchase. Interest, however, grew steadily
and desnite the roor economic conditions of the area changes
and imrrovements have been masde, The first floor has been
entirely re-~{inished with celotex paneling and new hardwood
flooring. Chairs, space healsrs, and a complebe modern kitchen
have been provided. The stage was equipyed with curtains and
scenery through the sale of advertising space on a Ifroat drop
curtain,

Jse of the center has grown along with its . aysical io-
srevements. All community organizations have frse access bo
the building and dances and other forms of entertainment are
occasionally held there., Aa amateur dramatic grouu has come

intc existence %o utilize the stage.
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Long-term planning anticipstes the remcdeling of the
second {loor into a library, sewing room, and hebby shogp, The

very small plob of grouand on cne side «f the building iz to be

The ceanter serves agboub thirty families in the immediate
vicinity although many cthers in the surrounding srea .articl-
~ube in many of the activities, Title to the vrorerty is held
by a commitiee of re resentatives of the churches, and ths
center is governed by an informal commmnity crganizaticn.

gomment: 4 small grouu of far seelng individuals in this
conmunity seiged upon the oypcrtunity to acquire a center despite
the fact that the community was not ready to take such action as
a whole, Aather then foreing rash community sction the group
slowly develoyped an understanding of the value of this center in
enriching commnity life bthat resculted in a total compmunily or-
ganization for the administration of the center and the growth

o

of cendber getivities.

GRAVEL RIDGE - CAMrBELL CUUNTY

vonsolidation closed the three-rcom school at Gravel Ridge
in 1940. ¥For several years crior tc this dste it had whittled
away grades until caly one class remained in session at that time.
The extra rooms had been used frequently for commmity wmeetings.

At the ocutset of the war they were used for home canning classes



and other defense-related sctivities, At the last session of
one of these classes, notice was received oi the contemplated
sale of the bullding. The class soon becsue a commnily meeting
and g delegation of the young pecple in atlendance was selected
to apiroach the school board with croposals for renting or buy-
ing the building.

This delegation was granted immediate rights to the
building without charge by the school board, The comaunivy
then selected a committee to conitrol and opverate the center.
This committee was composed of both older and younger menbers
of the vooulation., It serves as a governing body without
formel organlization.

With monsy ralsed through varied activities the group
has purchedged a plano and other furnishings as well as the com=
pletion of some re-decorating., Long-term plamning contemplates
the urchase of the building from the school board and the
develomment of precreational and parking areas on the surrounde
ing land,

The only formal community organization i a Home vemon-
atration <lub that makes freguent use of the bullding. The
commnity consists of aporoximately thirty farm {amilies scattered
widely around the center. The center is not used extensively.
Family parties are held every two weeks and meetings of other

tyes =t irregular intervals,
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Comment: The most interesting feature of this center is
the shift of responsibility for the acquisition and develc ment
of the center from the older community members to the younger
ones with the full backing and support of the groups as a whole,

There are other commnity houses in Virginia that might
be included among these sampled., Thers are many more ceabters
that on firat glsnce would seem to qualify for inclusiocn with
these, yel upon closer lnvestigation they have besen feund want-
ing in some of the aspects of the process. This has preveanted
their incorporation among the selected examples of good demow-
cratic centers., In such communities, the center has failed to
function as a dynamic instrument for community growth. In most
instances this can be attributed to the failure of the groups
or its leaders to grasp the importance of the several aspects
previocusly detalled in the criteria.

For purpocses of contrast it might be useful to review

several of these rejected centers.
A SOUTHERN COUNTY

In 1940 a citizen of this community decided that the town
neaded a community center, Wlth great secrecy he arranged de-
tails with the town clerk and council and constructed a fine
brick town hall. The citizens had no part in its planning, con-
structing, financing, or use. Several people in the commnity
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expressed resentment at the manner in which the matter was
hsndled, Under the control of the town couneil, the building
is avallable for limited and restricted use. It has little
meaning to the commnity beyond being the only available
place in which to meet and then hardly accessible., Inquiries
concerning a community center will rarely briang forth mention
of this building.

A TIDEWATER COUNTY

The Home Demonstrafion Club built a house for their
meetings, HMoney was raised in the community through fairs,
dinners, and similar money raising sctivities., Construction
was done largely through local effort. The Club maintains
complete control cover the facillity and limits its use to those
groups or activities which will not mar its floors or injure
the furnishings. As a result of this policy, few organizations
other than the Club make use of the facility. The members of
the Club refer to it as the Cartersville Community Ceanter,
but this designation is not shared by some members of the com-
munity who resent the dominant control of the (Club,

A SOUTH PIEDEMONWT COUNTY

The Negroes of this commmnity wanted a place to meat,

After careful planning they began s money-raising campaign
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to finance the siuple structure they planned to erect. The
Headnaster of az nearby [{inishing school saw in the project an
opportunity for the school to participate as a commmnity ser-
vice gesture. He took over the project and erected a fine,
large log center and maintained his control through influenc-
ing the selection of the commnity commitiee dominated by
enployees of his school. The citizens of the community resent
their lack of wolce in the policies goverming the hall, yet
fear open rebellion. The cenier has divided the grouy where
in the beginnings it was uniting them, This interference by
an outsider has deprived the group of achieving the fulfill-

ment of their own idea.
A PIEDHUNT COUNTY

Citizens of this commmity had been considering their
need for a commnity center for a long time. After examining
several means of achieving their project a grouo of citizens
formed a non-profit corporation and sold shares of stock at
$100. per share., With the money raised from this scurce and
with money borrowed from the local bank, they erected a fine
Quonset type hut that serves for all community activities con-
ducted by those organizabtions thal can afford to pay the
rental fee, The corporation charges $10 for each non-profit
organization using the center and 10 per cent of the gross

intake for all money-raising ventures held in the center, Had
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Had the corporation made its stock available to more people by
reducing the cost the center might have spread its influence
over a wider segment of the community. Failure to do this has
prevented this center from performing its funetion as effectively

as might be desired.
A WMUURTAIN CLUNTY

The Episcopal Church decided that the people needed a
place to meet. With Diocesan funds and with some money raised
loeally they built an adequate building and informed ithes people
that this was their center, The oltizens had no part in the
development of the center and now exercise no c¢ontrol or
direction in its use., The center is used very little by groups
outside the Church, This pattern has besen followed in other
comminities in which the Church has been active. In every
instance they are considered by the people of ths respective
commmnitiss as Parish Houses rather than community centsrs,

despite the insistance of the 8hurch to the contrary,
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CHAPTER V
ANALYSIS OF THE SAMFLE COMMUNITY HOUSES

The study of these selected centers brings to the fore-
front certain general charscteristics which they tend to share
in common. These involve the role which the centers play in
community 1lifle, the factors contributing to their devedopment,
and the evolutionary steps in the process from idea to asctuality.
Bach of them will be considered in turn,

THE FUNCTICNS OF THE CENTER

Community centers can perform certain functions as justi-
fication for their existence as major forces in commnity life,
In each of the centers studied these functions have been found
to be common, In some ceniers, the role that one function may
play will out~weigh that of another, but in each center there

is some element of all of themnm.

Community Assembly: The people who compose these various
communities have strongly felt the lack of a suitable place in
which to meet. Having such a place helps develop & conscious
understanding of 'community' as a unit in their society.

The importance of such a facility for getting together

mst not be minimigzed for, as Professor McAfee writes:
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Getting together is recognized to be necsssary to the
solution of our numeroug and serious community uyroblems.
Thus the question of a community house is one of first
importance.

The development of commmunity consciousness is considered
of paramount importance as a functioan of the center, by Arthur
E, Morgan who says:

Because ths Americen community has been disrupted by the
self-gentered organizations of churches, clubs, lcdges, ete.,
a3 well as by the flux of modern life, the feeling of com~
munity is weak. As that feeling is strengthened and en-
couraged, it will be greatly helped by the development of a
community house and meeting place,?

These selected centers have provided their commnities
with places to meet in which they can share a common exiatence.
In some of the commnities, such as FPlymouth, Gravel Ridgs, and
Waterlick, the center has given corporate form to a widely
scattered collection of families that had no common existence

through the lack of any central community institution.

Socigbility. The center provides the commmity with space
in which social functions might take place. It snablesz reople to
get together for the exchange of ideas and to become zequainted

PSR-

1 ucAfee, op. git., p. 5.
2 Morgan, op. cit., p. 2.



68
on aa egual and informal basis., The 3Scottish tdueation Depart-
ment oints oub that the community center is Intended:

e » o to provide a common meoting place where members of

the community of all creeds, opinions, and interests can

foregather for scclal and recreative urscses and enjoy

the emotional sstisfaction of 'neighbcurlinaasa3

Bach of the sample centers is used for recresiional pur-

poses, Maximum use is restricted by the lack of adequately-
trained full-time leadership, Activities most commonly found
are parties, plays, dinners, dances, and similar types of enter-
tainment, The moat effective use of the cenber for socisbility
may be found in the Plymouth Community House where the building
was readily available for privats parties in additica to group
activities, Kent Store found it necessary to limit atiendance
at its weekly square dances beceuse of the lack of space to
accommodate the crowds that sought admittance, The existence
of the facility may result in paid leadership as in Leckey, but
this tends to be an exception because the other activities of

the center provide the funds to sup.ort this leadership.

Bducation., The center is a place for ths growth of con-
timaing educaticn and such edueation can be formal or informal

in character. uJoclal activities may often be educatlional. The

e

3 Scottish Education Department, gu. cit., . 2

———
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existence of a center enhances the education opuvortunities
and effective use ol the facility for this surpose iz limited
only by the quality of the available leadershi;.

fumerous community centers offer ccmpetent educational
programs, The (ld Mill at Watertown is an outstanding sxample
of community growth through center activities, Heres s varied
craft program haa reflected its influence in an incraagsed ap-
preciation of the cultural and architsctural heritage of the
village. kajor restorations and an annmugl craft fair gtiract
thousands of visitoras., rrograms conducted ian the center,
largely under volunteer leadership, have given local cec.le
a means of supplementing oltherwlse meagsr incomes through
craft orograms,

dmong centers other than those specifiecally ineluded
as samnles may be veried ty.es of educaticnal activities. Bacon
Hollow offers classes in weaving tc its members, Bruton Heights
Commmunity School has an extensive educational program. In the
main, however, educational programs c¢onducted in the small
coenters are based upcen the gctivities of Home Denonstration Clubs
and similar commmity organizations. The educstionzl rocess
involved in the development of the bullding itsell is not bo be
overlooked as a eontribution made by the center in this arsa.
The process of learning to work togsther as a commmnity toward

some selected end in which tangible results can be seen dces
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mach %o strengthen individual understand of sommoa problems,
In Flymouth, for example, the voluntary tax assessment %o help
finance the center undoubtedly gave a broader undersianding of
the fact that governmental taxation is compulsory cooperative
action directsd towsrd the aclution of problems that could not
be solved individuslly., .again in Orange County, at iiine iun,
gooperative community sction in scguiring the csnter carried
bayond the building itself to an abbtack upon ancther commnlty
problem, fire protection, whiesh resulted in a voluntary fire
department, HNot all examples of the educationsl funotions of

the center are as specific as these.

Lommnity Crganlsation: The promlgation of general com-
munily organizetion is one outstanding eontribution of the center

to rural life, The cooperative action in the erection of the

bullding is in many instances the forerumner of a chaln of oo~

cperative acta for commnity betterment whereby jecple learn

that they can help themselves through concerted planning and aection,
In their book Hural Loam

and Polson say:

It is important to recognize that they [community houses)
have in many cases been the chiel mesns of hringing about
community organiszation., & community which has a bullding
maintalned as a center is to that extent organized, and it
has a physical basis for the development of soliderity.
These bulldings are erected and maintained for the common
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good of all and not for the use of any one organization or
group of organizations. The gatherings there stimulate
commnity esprit de corpst

That there 1s need for community organizaticon in rural
areas there can be little doubt., T. Lynn Smith in his Sociglo
of Rural Life emphasizes this need: ". . . rural America has
suffered keenly from the lack of a strong, well integrated,
and clearly defined rural commnnity.”s

Citizens of the small rural community are showing an
inereasing realization of the values achleved through organi-
zation, They are not only becoming aware of their problems
but also striving to find solutions through planning and work-
ing together, The community house performs a major function
in abetting this citizen action,

Stimulated by the rapid social and econonmic changes
taking place people of rural communities have felt more
and more the need for coming together to discuss common
problens and ways and means of carrying out programs of
a community-wide nature. (ften, however, the lack of a

suitable place in which to meet hes »roved a serious
deterrent to such programs.

4 Dwight Sanderson and Robert A, rolson, Bural Com-
munity Orgsnization. New York: John Wiley and Sona, 1939.
ne 172,

3 T. Lynn Smith, The Sceioclogy of Rural Life., iew York:
Harper and Brothers, 1947. p. 341,

6 Lindstrom, gp. cit., 5. 3
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it is not to be construed that community centers are
the only means of achieving community organization., Some
commnities have, through their organization, achieved sclu-
tions to pressing community needs without a center, otill
other places possess adequate facilities for meebings and
have not achieved community organization or solidsrity.

Among these sample cenlers community organization bhas
resulted in such places as Jdaterlick, Redlands, FPlymouth, and
Mine iun among cothers. While in Waterford, iicGaheysville, and
Mt., Williams the center grew cul of previously organized com-
munity activity. Where the center has resulted from the
previocus organization in the community it has served to
localige that community and give to it a ¢ommon 'home'!., In
those cases where community organization has resulted from the
genter the development of that center served as the stimulus
for coopsrative commnity action which has carried cver beyond
the acquisition of the center. Some communities, not con-
sidered here, wers found to have achieved sufficient organiza-
tion to develop their center bbbt were unable to maintain this
organization either to continue the operation of the center or

to carry over into other phases of community life.
FACTORS COMMON Tu THE SAMPLE CUMHUNITY CENTERS

While there exists wide divergence between communities in
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specific aspects of the growth of their centers and in the
physical results achleved, there are certain factors found
in common, These faclors embrace leadership, methods of fiw
nancing the construction, and certain spscified evidences of
social well-being resulting from the presence of that center

in its community.

Leadershi>. Primary among the factors common te each
of thase centers is that of lesdership. The quality and
character of this leadership is instrumental in deternmining
the success or failure of the program in moat instances, In
esch of the samples presented, this leadership was rursly
local in origin. These leaders were, in most instances, acknow-
ledged as community leaders through their sccial standing,
economic ability, or official position. In cther instances,
these leaders developed as such with the development of the idea
of the center, In rMt. Williams, for example, the leadership
revolves among a few leading families whose position of promi-
nence is widely accepted, The Flymouth community found its
leadership in the most economieally successful member of the
commnity. Un the other hand, Gravel Ridge and licGsheysville
commnities found their leadershiy develoning with the eveolu-
tion of the center,

Not infrequently these leaders sought stimulation or

active assistance outside their immediste commmnity grouy. Such
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assistance in planning was secured from published materials,
from state institutdons of higher lesarning, and from other
communities. In each of the selscted communities, this
lsadership has been creative and democcratic resulting in the
strengthening of demoeratic community organigation, Gonversew
1y, unwise leadershin has, perhaps, suecceeded in acquiring a
physical Hlant limited in its effectiveness by the failure
of the community to also grasy the Jrocess of democratic
action, W. 3, Bittner emphssizes the importance of the calibre
of this leadership by saying:

Democracy functions well or ill according to the spirit,
knowledge, and resources of the people given to them by
the strength of effort of their commnity leadsrs . . .7
Financing: Local effort and suprort in the development
of the center is another important factor, Successful centers,
certainly among the selected samples, exhibit a broad and in-
tense interest and participation by all the community. [inancing
the structure alwsys looms most forbiddingly in the minds of the
people yet in these centers this was achleved locally through a
nunber of ways,
A few centers, such as Lackey and Lovingston, sold shares

of stock in s cooperative foundation zs a means of assuring con~

AW,

7 Bittner, op. ¢it., p. 20,
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struction of their centers. The receists issued members of
the lywouth commmity for contributions of money, labor,
and materials, were tantemount to shares of stock though aot
so designated., In general, the sale of stock tends to exclude
less able members of the communily Ifrom actual financial
participation,

Voluntary contributions of money, materials, and labor
were accepted in every community center studied, These pro-
vided the greatest participation of all ysople within the
limits of their own ability,., The Plymouth community is again
cited for the contribution of money controlled through a self-
imposed voluntary tax levy that gave each contributor the {sel-
ing of having shared equally in the center.

Various types of money-raising activities were found in
every center. In the mein, they varied bult slightly from com-
munity to community, The more common means involved failrs,
parties, dances, dinners, and similar forms of eantertainment.
Such events attracted many people from ocutside the immediate
community and broadened the financlal support of the eenter,

unly in rare instances has any commnity depended upon
one nmethod of financial sup ort alone. Most of the samnle
centaers utilized several of the methods. The two most common
forms and universslly succesaful methods have been found to
be voluntary contributions and money-raising activities, These

seem to be somewhat of a paucity of inventiveness in deviaing
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thege {inancial messures. Certainly in the sample centers they
have assured the widespread participation of large mumbers of
community veoule.

(ther comrmunities have achiesved financisl surwert through
as-rosriations from tax funds or by large gifts, but these tend
tc exclude persconal participation by community members and srs

lesg desirable from the point of view of community self-heln,

Socigl Well-being: There is litile doubt of the value
of the contribution which these centers have made to live in
those communities in which they exist, !ils Katherine HR. Breat,
Home Demonstration agent in Fowhatan County writes:

The establishment and use of these community houses has
meant much in the educational, social, and eccnomic develop-
ment of the county as a vhole, Thelr contributiocn has
certainly enriched family and community living; it helped
raise the standards of living in this fine old rursl county
of Powhaten,®

Hot all the centers that have come into existence in
Virginia have made such contributions to community life., Those
which have been selected as examples of the higher calibre of
commnity center organization have made noticeable impressions

upon their respective communities. While it is exceedingly

difficult to attribute any over-all community growth to the

g ., . L L
¥ Katherine R. Breant, in a letter to the author dabed

17 January, 1949.
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center specifically, there are, however, ceritain evidences of
social wall-being that might be attributed tc the rresence of
the center in iis community.

3ocial growth has been achieved in these communities
through the mers existence of & place to meeb, In [Iynouth,
Redlands, iriendly Grove and Gravel idge, the cesnler affords
the only place where all elements of the community wnay shatre
a comion existence, The act of planning and workiag together
tc achieve the center does mmch to bulld a spirii of asdighbor-
liness and mutual help,

in any commmnity where a common facility has been
svolved through cooperative citizen action, there is ovrganliza-
tion, Thie organizablion may be purely sceial or it asy pro-
ceed beyond that to & wider ares of common concern. The Redlands
cenber has served to unite three asdjacent communities enabling
them to develop a common organization., In the aress of religlous
life there has been some unity schieved. The Plymouth community
through its center achieved unity in this area ly sroviding
space for regular church services. The congregational character
of the sects represented among the people undoubtedly facilitated
this wnification. The nt, Williams center supplements neighbor-
hood churches for regulasr services and through a union bible
school.

The process of building the center is itself educational
in character, for through it participants learn to work together.



78
All of the centers studied housed varied educatiocanal activi-
tiea. Wateriord with its craii classes is an ocutatanding
exam.le of this, Generally larm and home prograns are Lhe
major sducational activities. wsccnomlc lwpgrovemenis result—
ing from the center are diifiecult to assess, ihe crafis falr
in the waterford Center l1s one evideace oi the sccomnomic con-
tribution of the center. <tYhe cooperative astore al Lackey
was made possible by the availability of space in the center
building.

The coreation of the community house has preceded the
inerease of other community servieces in nearly every community
gtudied. iidne Run has developed a fire deparitment; Lackey
has medical services and directed recreation; Dundas has s
library and hobby shop; and Waterlick has improved school con=-
ditions in the community. All of these things have come about
in these communities through the center building, Hearly every
cormmunity had evidences of planning for the future that would
breoaden and increase the scope of services availlable to members

both in and resulting from the shared life in the center.
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CHAPTER VI
CUNCLUSICHS

In many small rural commnities in Virginia thers is
evidence of a growing aswareness of the part that a community
house can play in enriching commnity life., Seventy-three
placez in Virginia have community centers that have developed
as an outgrowth of a specific community need through an aware~
ness on the part of local people that they can achieve such a
center for themselves.

EVALUATION OF THE DEGREE OF DEMOCRATIC ACTION ENCOUNTERED
IX THE CENTERS

The community centers that have been described herein
were selected for study because of the high degree of demcerat-
ic community action reflected in the story of their develop-
ment, Not all of these centers were successful in each of
the criteria selected as necessary for the complete operation
of the process, Yet, to a greater or lesser degree, each of
these centers presented some indlcation of a sound appreciation
of the several eriteria. The presence of each of these criteria
to some degree in every one of the selected centers indicated
a wider acceptance of the processes of democratic community
action, Bach of these steps will be considered in turn.

Plenning, Every one of the selected samples resulted
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from the pooled thinking and planning of repgresentative memn-
bers of its specific community. Some centers, such as Ply-
mouth and Gravel ildge, involved every citizen in the planning
process. In other centers (Waterlick, Dundas, and Mt, Williams)
the planning was accomplished through a committee selected from
the community with the general membership having the {inal
voice in the acceptance of the committee plan, Uther centers,
as in Waterford and Lackey, depended upon a formal governing
body to effect major planning activities.

There appears to be a close relationship between the
size of the community and the degree of partleipation in the
planning and with the degree of formal organization existent,
In Waterford, for example, the bhoard of directors of the
Waterford Foundation completsd the formal planning for the
Uld #ill. This foundation is a formal chartered non-profit
corporation governed by its elected board of directors. This
is in contrast with Waterlick where the large population made
it more expedient for a committse to handle the planning de-
tails, or again with Flymouth where the group was sufficiently
small and informal for everyone to share in the Planning process.
This same degree of participation is to be found in Lackey,
Dundas, and Mine Run respectively.

There were centers other than those included that quali-

fied for inclusion in every other respect, yet had too little
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general participation in this planning urocess., Representative
participation in planning through selected committee or board
members is in keeplng with the democratic idea, yet dictatorial
control over the planning hy the leaders as exhibited in these
genters not included is not, This factor of perticipation in
planning is, in most respects, the most crucial aspsct of the

demoeratic process,

Heeds., In each of the selected centers the community
house evolvad from an gccepted nsed for a place to get together.
In only one instance did a community house develoj: despite the
existence of an adequate facility. This was gt .icGaheysville
where the Youth Center was developed as & supplement to the
gxisting center and met & definite need in the community for a
place for youth activities. Gsome of the centers excluded from
this report were in communities having adequate structures that
were not made available for general community use, In such
instances the commanity as a whole failed Lo resolve the exist~

ing conflict that prevented the general use of these facilities.

Rescurces. Kach of the comminitiss that developed a center
showed evidence of a wise use of local resources. In few instances
did a community find it necessary to secure outside help in plan-
ning or building.

Material resources of the communlities were wisely used.
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None of the sample communities erected new bulldings when
existing structures could be satisfactorily adaspted to come
manity use. Lackey, Mine Rumn, Waterlick, and McGaheysville
are s few examples of this., In those instances in which new
buildings were necessary (due to the non-availability of
existing structures as in Mt, Williams and Plymouth) both
materials and labor of loeal origin were utilized. School
buildings provided a wise use of existing rescurces for these
structures enabled a community to retain for their use a
facility that had long been the generally sccepted center
of community activities. IMine Run, Redlands, Gravel Ridge,

and Centerville were formerly school houses.

Financing. None of the selected centers depended for
financial aid upon socurces ocutside thelr immediate commnity.
In every instance the community developed some type of finan-
c¢lal program in keeping with its own ability. The Flymouth
commnity borrowed money over the signatures of every member of
the community and levied a volunteer tax to finance the center,
Mt, Williams, Redlands, and Dundas, among others, financed
their programs through local money-raising asctivities. The
Lackey community sold shares of stock for cooperative ownership
in their building. All of these centers had very widespread
financisl support from sll membersz of the commnity. In some

of the excluded centers, as in Brookneal, the major finanecial
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effort was mads by gift from a wealthy member of the commmunity
or as in Madison where tax funds bore the burden of the costs
of the structurs. These methods did not give average members

of the community a financial share in the project.

Use. The use which the comumunity makes of its center
is the ultimate test of the success of that center. Thie also
reflects the suceessful character of the process through which
the center was achieved and is the final step in that process,
These sample centers show considerable variation in the uses
to which they are put by their communities.

In some instances the center has besen 1n existence in
the community such a short time that the clder custom of non-
association has been slow in giving way to newer habits of
group activity. Thus in commmnities such as Gravel Ridgs,
Redlands, line Run, and others, the commnity falls to utilige
to its full potentlal the lfacilities of the cocmmmnlity house.

The degree of soeial organization in the commnity has
considerable bearing upon ths use of the structure, Those com~
munities without many varied organized interest groups make
1ittle use of their buildings. Un the other hand, the exlstence
of the center enables new interest groups to arise as has been
shown in »t, Willisms and again in Centerville.

The most nearly ideal use made of a center is shown by

the Lackey community. Through its cooperative store, soda
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fountalin, and medical services, the people of the zres mske
more general and widespread use of their tuilding than in any
other community. The availability of a direct . for rscrea-
ticnal activities has broadened the leisure time use of the
center beyond mere formal corgonizational meetings., It can
hardly be expected that all centers will develop such full
time activily and service programs yet many others look
toward the incorporstion of such a director at some future
time.

There apoears to be a relationship between partlci-
pation in the slenning for the develomment of the conter and
the free community use of the structurs., HNone other of the
centers show quite the personal individualized use that is
demonstrated by the Plymouth community where the center has
become a supplemental thome! for the families. This may be
due to the intense personal participstion on the rart of all
members of the community in the planning and construction of
their center. Contrasted with Madison where rermission must
be secursd for the use of the town hall, or even with Water-
ford where control rests with selected directors, this factor

becomes more apparent,

Growth., Continued commmity growth is evident in each
of the selected samples. Long range plsnning contemplates

extended development of the center facilitles; however, it
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is not confined to that alone. Other community projects are
considered. Iine Run developed a fire department; Waterford
an annual craft falr, and Dundas & hobby shop, The center
has served as the common point around which further community

action can begin.

COMMON STEPS IN THE DEVELOFMENT OF THE CENTER

The stages of growth in the unfolding process of group
action expressed in the evolubtion of the commmity center
appear to be generally common to the sample centers studiled,
In no way is this a logiecal progression of group action fixed
and inflexible in every community. Rather do these steps
appear to be innate, evolved individuslly and independently
by each action group., They are not necessarily confined to
the development of a commnity house and may occur in any
activity which is the result of the demoeratic group process.
The sequence of these steps varles and additions or deletions
occur in keeping with the partieular nature of a given com~
munity. They are, however, phases of development that may be

present, obviously or subtly, at one time or another.

1. The community will feel the need for a common meeting
place readily avaeilable to everyone.
Some member or group within the community will feel
the need existing in the commmity for a meeting place. This
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need may arise from the dssire for sociability as expressed
in the FPlymouth community resulting from the small crowded
homes. It may come through the opportuns sale of the newly
abandoned school building as in the ¥Mine Run community. The
idea may come from reasding a news account of a center in some
distant area or it may come from a visit to a neighboring
commmnity house, FProfessional workers in the community may
bring the idea as happened in Frederick County where three
centers developed under the guldance of the same Home Demon-
stration agent.

2., Groups and individuals within the community will accept
this need and express it in common terms,

From the introduction of the idea there will follow
a period of discussion that will gradually spread the idea
among many people in the community. The idea will gain sup-
port and op osition. At thés point it will flower into
numerocus proposals offered to meet the need. If direcition is
given to these they may lead into a course of action, If not,
the idea may die.

3. & group will begin to emerge with a plan of sction and
an organization msy develop to give direction to meeting the
aolution of the idea,

The first course of action proposed will almost invari-

bly be a meeting to volce the idea and the proposals to the
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community at large. In the Plymouth community this meeting
was held in a members home; at Centerville it occurred at a
Parent-Teachers meeting. It is at thias point thal leader-
ship will begin to emerge and talk begins to be translated
intc action, Wise leadership will assist the formastion of
an informal organigation and delegate responsibilities im-
mediately by ap cinting feaet finding committees to investi-
gate various aspects of the problem, This will make the
meeting a stage in the total process rather than an end in
itaself.

4. Total community needs and resources will be studied in
terms of the problam.

No infreguently, the idea that served to bring the
group together to discuss common problems may become loat as
the community begins to study its needs and resources, This
loss of the original idea is not to be deplored for it re-
presents the demoeratic process in action, COften this study
of needs and resources will result in parallel courses of
action by different groups planning for the joint solution
of several problems and needs., 4 cereful study of the com~
munity will crevent the wasting of community resources through
duplication., It will enabls the group to survey all of the
needs of their commnity in their relationship to each other

and to existing resources. Action can be directed toward
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mesting these problems that are most pressing, Few communi-
ties can afford to support narallel social institutions and
this careful study of needs and resocurces msy serve to direct
commnity energy toward strengthening exlsting activities and
faeilities, OSuch a study will, furthermcre, increase the
community awareness of its resources and potentialities.

5. The community as a whole will be drawn into group
action and plaaning in order to devise a course of acticn to
effect a solution,

If the course of actlion is to conbinue damacraﬁicélly,
it must be designed to include as many of the citizens as
possible, s{ach person must be afforded an opportunity to
express himself in the planning and this must inelude g1l
elements within the community through reoresentation, thal all
uay share in the responsibility for the project. This plaaning
can be done through committess as in Waterlick, cor by the com-
munity as a whole as in Plymouth or Friendly Grove.

The culmination of the planning is the development of
a definite plan of action and the mapping of strategy. This
will include the plans for the bullding, ways of financing its
construction, and lists of materials required. since this
program of action is the result of group thinking it will be
practical and within the ability of the community to achisve.

6. 411 of the community, whether actively participating or

not will be kept informed of the need and of the stages in the
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development of the action,

Where planning and group action is divided among many
compittees it may become so involved in detalls that one group los
loses contact with ancther and is cut of touch with the general
progran. This may tend to cause individuals or groups to feel
excluded from the sroject. General mectings at sericdic inter-
vala are one way of keeping in touch with the .rogress of diver-
gent groups. Hewspapser publicity is an effective medium. Flyers
and regular printed reports are slso effective, wWhatever the
medium, everyone within the community must be ke t in touch
with the progreas, Suggestions and ideas must be courted. The
F¥eGahaysville commnity did an effective Jjob of keeping the
people informed through their inexpensive monthly mimecgraihed
newsletter,

7. Leadership will be local and fluld, changing as situ-
sticns change and the program evolves.

The leadership that origlnated the ldes or began the
action may not necessarily be the bast to continue the direction.
Wise leadership will constantly seek out and train new younger
leaders to take over responsibllity and will relinguish its
position to these newly developing leaders as the project develops.
Hew leaders bringing fresh ideas will keep the community con-
stantly alert to the potentialities of the center,

3. The program will receive its support from citizens in-

terested in the common welfare rather than from individuals
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primarily interested in their personal geain,

The real phase of the project materislizes as the center
bacomes a fact. Everyone should have a part in developing a
common structure through concerted community action, This
wholesale participation in msking an idea and a dream into
reality also makes the idea of community cooperation into a
visible act,

9. Success in achieving the center through democratic
group sction will result in demoecratic operation and control.

Full and widespread use will be achieved through local
control, Too often community interest will lag bezcause the
leadership places too many restrictions on the general com-
munity use of the facility. Freedom in the use of the center
within the bounds of group determined regulations will result
in the people turning sutomatically to the center for community
activities, This will serve to keep alive the spirit of group
action that achieved the center,

when the center has been achieved through group planning,
financing, action, and when control continues in the hands of
the general community group, the center will become a meaningful
instrument for general community development, It will serve as
a mesns of keeping together the demoeratic group that achieved
it. uhen it has become a means for the further development and
strengthening of community life then 1t may encoursge the members
of the community to build on that foundation for a better nation
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and a better world achieved through cooperative planning and
sction. This process of community action may be summarigzed
as follows:

The ides must come and spread, and grow into 3 meeting, with

everyone planping together, exploring their needs snd resources,
while keeping the people informed and emerging with @ program

that the community can support, resulting in & cegler for azll

the people for the common good.

SUAMARY

Community houses can be important tools in the total
betterment of community life., They have s definite role in
helping scattered rural communities achieve a sense of organisa-
tion and common purpose, The contributiona that centers have
made in the communities in which they exist to the social
well~-baing of total community life, even though in some instances
these contributions may appear to be meager, eminently justify
their development in other aresas.

Those centers that have bsen achieved through the process
of democratic group action meke a more substantial contribution
to community life than those that have been achleved through
other means. This group action goes besyond the development of
the center itself and serves to help create a community habit
of cooperative planning and action on commnity problems that

stimulate continued growth,
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The actual achievement of a community house lies within
the reach of any community within this commonwealth., The only
factor that seriously limits the development of such a center
is the degree of community-wide cooperative action that exists,
Successful centers have been found in all types of communities.

The chief factor they have in common is their willingness and
ability to work together, The community that has developed the
ability to work through the process of group action is seldom
limited to the creation of a commnity center building. Such
communities generally continue into other areass of the common
life, building a better and more stable social life for their
members,

The technique or process through which communities acquired
their centers is relatively simple. It is a state of cooperative
enterprise that is achieved through the education to civic respon-
sibilities of all members of the community family, This process
is such that it lies within the reach of every community. The
simple step by step procedure enables any group to work effectively
toward its fulfillment.

It is not of paramount importance that this community action
result in the physical center. The building does, however, provide
the community a place in which it can express its common life, This
physical center is the tool or means that encourages and furthers the
general development of comminity life through the cooperative

deliberations and planned actions of ils members,
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300KS

Bowers, &thel, reation for Girls and Women,
New York; A. S. Barnes and Co., 1934.

This is a manual for recreation lsaders working with girls and
women., It gives a suggested community center evening program (pp.
218-219). Suggestions are based on munieipal facilities but these
may be of value in planning a rural program, The bock is of no
practical value, otherwise, for community center plesnning.

Butler, George D., Introduction to Community Recreghion.
New York: McGraw-Hill Book Co., 1940,

A textbook on community recreation written for munieipal programs.
There is a brief discussion of community centers as war memorials (p.68).
The book gives the requirements for general recreation buildings and
describes the facilities afforded in three urban community centers (p.187).
There is a detailed discussion of the community house and the school
center with descriptions of several in urban arecas (5.297). The book
is of no direct value to rural community planning.,

Dahir, James, Commnity Centers as Living W
New York: Russell 3age Fcundation, 19

This is a source book, It contalns a selected bibliography with
sanotations and comments, Stress is placed upon war memorials but it
contains an almost complete listing of material., There are included in
this list many British jpublications not normally encountered. This is
a valuable guide to published literature in the field.

Engelhark, W. L. and §. L. Engelhardt, Jr., Flanning the Community sSchool.
Hew York: The American Book Co., 1940,

This book contains excellent discussion material and suggestions
concerning the design and comstruction of a school intended to serve for
community use, In most instances, however, it concerns itself primarily
with large consolidated schools in urban areas.

Jackson, Henry E., 4 Community Center.
New York: The MacMillan Co., 1918,

This book is a professional edition of a government document
{Bureau of Education Bulletin No. 11, 1918) published following World
War 1 when the community centre idea was widespread. It contains little
of current value. It sets a pattern for the development of a community
centre not readily adaptable to Virginia,
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Lipovets, Fred John, Recrsaticn
Minneapolis, Minn.,: The Burgess rublishing Co., 1940,

This is a general text on recreation, It gives the suggested
rules and regulations governing the use of a community center (p. 282),
Utherwise, this beook has lititle application to local commnity pro-
blems,

Mitchell, Elmer D. and Bernard 5. Mason, The Theory of rlay.
New York: A. S. Barnes and Co., 1934.

The textbook on the philosophy and history of the recreation
movement, A brlief discussion of the activities in and administra-
tion of community centers is given (pp. 354~359)., Discusses the
use of the school as a recreation center in urban areas. The
book is written for the municipal recreation program.

Nesh, Jay B., Ihe Urganization and jdminigtration of rlayground
and gecreation. New York: A. 5. Barnes and Co,, 1931.

A textbook for the training of recreation workers. There is
a chapter on the commnity eenter (p. 411) from the point of view
of facilities and full time leadership. Therse is also a brief
bibliography on community centers in urban areas. The bock is of
little value for rural planning,

Ward, hdward J., The Social Center.
New York: D. Appleton and Co., 1917.

This book is a study of the concept and functioning of the
social center. une chapter (number XVIII) is devoted tc the
social center in the rural schocl, Beyond this reference there
is little of practical value to local commnities.

Williams, Marguerita P., Sources of Information on flay gnd
Recreation. New York: Russell Sage Foundation, 1927.

A bibliography of material in the field of recreation. Has
a section of material on recreation bulldings and community
centers, No references pertaining to rural commnities,
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PAMPHLETS

Barger, J. Wheeler, Rural Community Halls in Hontsna.
Bulletin No, 221, Bogemsn: Universily of lontans Agricultural
Brperiment station, January, 1929.

This is an old but interesting study of the develo ment of com-
munity houses in Hontana, It is concerned rimarily with s statis~
tieal study of the buildings themselves rather than the social
implications.

Bittner, Walton S., IThe Community Center. ixtension Uivisioa Bulle-
tin Vol. V, lo., 8. Blcomington: The Unlversity of Indiana,
April 1920,

An old but gound study of commnity houses. Gives 3 brief re-
viow of community house develorment.

Bowers, Lthel ii,, TIhe Community Center as a Neighborhood Club House.
New York: HNational Hecrealion association, 1936,

Describes activities in an urben community center,

Brown, J. Lee, Planning for Recreation /Areas and Facilities in Small
Icwns and Cities.
Federal Security Agency, (ffice of Community iar Services,
Kecreation Division. 4ashington: Government :rrinting lLifice,
1945.

Building on 0ld Ffoundations. New Dominiocn Series.,
Bxtension Division Bulletin ko. 82. Charlottesville:
University of Virginia, Uetober 1946,

4 story of eommunity sooperative action to revitalige community
living by utilizing local resources and traditions.

Cameron, Donald, Community Centires in jlberta.
Edmonton: University of Alberts, Dejartment of Extenaion, 1946,

Conslders the importance of community centers as an instrument
for soeclal orgsnizaticn. CFresents patterns of procedure and organiza-
ticn for both rural and urban areas. .ne of the few valuable publica-~
tions in the fisld.
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Carter, Deane C., fursl Commmunity Building Plans.
Bulletin HNo. 322. [Fayetteville: University of Arkansas,
College of Agriculture, June 1935.

iresents several alternate  lans for many varied ty.es of
community buildings. Cost estimates are cut of date. Hot
perticularly helpful,

Citizen Uentres for Adult Bducation. Londons Educational
Settlements Agscciation, 1943.

Bmphasiges role of community center in adult education in
England., Good study and review of the center movement {ron a
British point of view.

Gooperation for Community Services, ~New Dominion Serles,
Extension Division Bulletin No. 98. Charlottesville:
University of Virginis, May 1948.

The story of how a Negro community through cooperative
organization achleved a community center and provided for other
esgsential community needs.

Community Jenire lanning. Regina, Saskatchewan: Dejertment of
Edfication, 1946,

A short term news letiter series designed to stimulate
commnities to vrovide themselves with a commnity center., A
good discussion of several aspects of community center building.

Sommunity Builds A4 Home. Hew Dominion series,
Extengion Division Bulletin No. 7. Charlotitesville:

University of Virginia, December 1941.

A description of how g Virginia open country community pro-
vided itself with a community house and its effect upon community
living.

g. New York: Flayground and Recreation Associ-
ation of Americs, 1921,

Gives geveral /lans and specifications for model commmunity
buildings, Not readily adaptable to rurasl commnities,
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Found: A Home. HNew Dominicn series.
gxtension Division Bulletin ko. 82. Charlottesville:
University of Virginia, Hovember 1947.

An analysis and descriytion of the rocess whereby & country
neighborhcod achieved s community hcuse through its own efforts.

Gluck, Eleanor T., ixtended Use cof School Buildings,
ﬁeiartmant of the Intericr, Bureau of Edueation Bulletin No. 5.
Washington: Government rrinting Cffice, 1927.

A report of a study made by the Bureau of Edueation in urban
arsas to determine use of school buildings as community centers.

Halbert, Blanche, Community Buildings for Farm Families.
Deartment of Agriculture, Farmers! TBulletin No. 1804.
Washington: Government Printing Uffice, 1933,

Considers the general problem of community centers with em-
phasis upon those resulting from W.P.A. srojects. There is dis-
cussion of need, costs, uses, location, and design with floor
plans and pictures,

Hervey, Hugh H., Cocperative Community Centres fart I.
Decartment of Cooperation and Cc~aaerative Develoc o ment,

Bulletin No. l-A. Hegina: FProvince of Saskatchewan, 1945.

A simply written easily understood study of the need for an
development of community hcouses., Gives step by steyp srocedure
for the develuomsnt of a center within the community.

Institute for Tralning in iunicipal Administration, sunicinal
Recroation administrgtion. Chicago: The International
City Managers Association, 1945.

A general discussicn of the problem of mmiecljal recrestion,
Some consideration given to the community center. f slight
value to rural planners.

Jacison, Heary E., A Community Center - Whal It is and How Io
Lrganize &%, Department of the Interior, Bureau of Educa-

tion Bulletin No, 1l., Washington: Government Irinting
wifice, 1918.

(5ee above listed under BOOKS)
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Lindstrom, D. E., W. A. Foster, and Max G, Fuller, Rurgl Com~
munity Buildings. Circular 470.
Urbanna: University of Illinois College of Agriculture,
¥arch 1937.

This is the best and most helpful cf the samphlets on com-
munity houses published thus far, It considers the development
of such buildings in Illinois and presents plans and photographs,
The analysis of the Illinocis community house is equally appli-
cable to other states. This is the first publication to begin
considering the social asnects cf the -rocess of development.

Lowell, Guy, Floor Plang for Community Buildings

New York, Playground and Recreation Association of America,
1920,

Fresents plans for urban recreation centers,

McAfee, Joseph irnest and Thomas L, Sorey, 4 Community House
for the uklshoma Town. Bulletin, New Series No. 255,
#ixtension Ho, 75, Norman: The University of Cklahoma,
February 1, 1923,

Good discussion of need for and use of a community house.
Gives one suggested tideal! plan, While this bulletin is old,
it contains many useful suggestions.

Nason, W. C., Plans for Rural Community Buildings.
Department of Agriculture Farmer's Bulletin Ko. 1173.

Washington: Government "rinting Cffice, 1921.

Presents floor plans and photographs of all tyues of com-
munity buildings. Good reference material even though building
plans are dated,

Nason, W. C., The Organization of Rural Community Buildings.
Department of Agriculture Farmers'! Bulletin No. 1192.

Washington: Govermment Printing Cffice, 1921.

Discusses financing, upkeep, and control of community
buildings. Advocates formal organization., A brief digest of
state laws relative to community buildings is given. (f value
as source material.
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liason, W. C., Uses of iural Community Bulldings.
Department of aAgriculture Farmerts Bulletin No. 1274.
Washington: Governmment Printing Uffice, 1922,

A report of a national study of commnity bouses. JSomewhat
out of date yet still interesting and sound in many of its
princisals. Illustrations tend toward exvwensive facilities
beyond the normal reach of small communities.

Nason, W. C. Rural Planning -~ The Socigl Asnect,
Department of Agriculture Farmert's Bulletin no. 1325
Washington: Govermment Printing Uffice, 1923,

Describes need for rural community planning and gives
examples of planned rural comminities. Considers the com-
munity house as an aspect of the total commnity olan.

Nason, W. C. Rural Planning -~ The Social Aspects of Hecreg-
tion Places. Department of Agriculture Farmer'!s bulletin
Fo. 13838, Washington: Government Printing Oifice, 1925.

Discusses need for recreation in the rural community with
desceriptions of several rursl parks and other outdcor facili-
ties resulting from compunity planning,

Neson, W, C. pural Bulldings for Business and sccial Uses.
Department of Agriculture rarmer's Bulletin iio. 1622,
Washington: Government Printing Office, 1930,

Discusses the trend toward multiple use of farm marketl
buildings and other types of cooperative activities, Material is date
dated though there are interssting ideas on multinle use.

Scottlsh Education Department, Planning Commnity Centres.
Edinburgh: His Majesty's stationery Office, 1947.

A fairly complete study of the organization and operation
of commumity centers in Great Britain,

"5till Sits the Schoolhouse." lNew Dominicn Series,
Extension Division Bulletin Ko. 54.
Charlottesville: University of Virginla, August 1944.

The story of how one rural community revitalized its abandoned
school building, making it the living center of all community activities,
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USEFUL TEACHING FILMS ON COMMUNITY HOUSES
After 3ix U'Clock, 22 min, sound, black and white.
National Film Board of Canada

Zhe Centre, 20 min. sound, black and white.
National Film Board of Canada

Community Centres, 20 min. sound, black and white,
National Film Board of Canada

Fitness Is A Family Affair, 19 min., sound, black and white
Hational Film Board of Canada

Where All the People Play, 26 min., sound, black and white,
Kational Film Board of Canada

lake Way for Youth, 22 min., sound, black and white.
Aasociation Films
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APPENDIX IIX

FLANS, CONSTRUCTION, AND LOCATION OF TYPICAL COMMUNITY HOUSES
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PLYMOUTH COMMUNITY HOUSE

Lunenburg County

SIZE: 28 by 40!

MATERIAL: Cinder Block

FACILITIES: Stage, Kitchen, Outdoor picnic area

DESCRIPTION: The building is a story and a half in height, with
a kitchen and dining-room on the second floor. A permanent stage
has been erected and the curtalns are made from feed sacks. The
interior walls are plasterboard with pictures and charts depict~
ing commnity activities. A piano and folding chairs are the only
furnishings downstairs, with an electric range and refrigerator in

the kitchen,

LOCATION: The building is situated on a slight rise of ground on
a secondary all<weather road, The grounds are spacious though
barren, Flay and parking areas have been designated., A barbecue

pit has been built and trees and shrubs are being planted.
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Plymouth Community House
Victoria, Virginia
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DUNDAS COMMUNITY HOUSE

Lunenburg County

SIZE: 67 by 24!
MATERIAL: Wood
FACILITIES: Kitchen, Stage, Storage, and Shop

DESCRIPTION: The building has two floors, one of which has been
finished. The main floor has a small well equipped stage. Cur-
tains and supplies for the stage were secured from a professional
supply house through the sale of advertising space on the front
drop curtain. The windows have draperies and the walls have been
papered and painted. Folding chairs and a space heater are the
main furnishings. A fine polished wood floor provides good danc-

ing surfgce,

LuCATION: The building is located in the heart of a small
villsge with no surrounding grounds., One side of the building

parallels a railrcad track and the front faces the main road.
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Dundas, Virginia
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REDLANDS COMMUNITY HOUSE

Frederick, County

SIZE: 50' by 30!
MATERIAL: Wood

FACILITIES: Kitchen

DESCRIPTION: This former school building is of white clap board-
ing badly in need of paint. The interior has been refinished in
wall boarding, curtains, and slip covers for the furniture. The
two reooms 20' by 30! are divided by a removable wooden partition
that can be cpened into one large room. One end of this room has
been partitioned to form a kitchen.

LOCATION: The building is located on a village green beside the
local church., It is in a large grove of oaks with ample outdoor
space for picnics and play area. The grounds are in a state of
disrepair, although some planting has been done.
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MT, WILLIAMS COMMUNITY HOUSE

Frederick County

SIZE; 20 by 300
HATERIAL: Wood

FACILITIES: Stage and Kitchen

DESCRIPTION: This small white building was erected by the com-
munity. The interior is rough and unfinished, Bennhes and
tables of native make are the only furniture. One coraner of
the main room serves as a kitchen at present, although & cinder

block addition is being erected to the rear of the main building,

LOCATIUN: The building is on the crest of a hill too close to
the county dirt rocad. There is a beautiful view of the mountains
from the site although none of the features of the building take
this into account, There are noc treses nor shrubs arcund the
grounds and too little space for future development as a play
area. The buliding is located in the heart of the commmunity and

easily accessible to everyons,
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Mt. Williams Community House
Frederick County, Virginia
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FRIENDLY GROVE COMMUNITY HOUSE

Frederick County

SIZE: 20' by 30!
MATERIAL: Wood

FACILITIES: none

DESCRIPTION: This building is a small one-room clapboard
structure. It has solid wood shutters painted green in a
decorative patftern agsinst the white walls, The interior
is finished in wallboarding. Benches and chairs and tables
are the only furnishings. The building accommodates all
of the local families and is only crowded on special days
when visitors from surrounding communities augment local

attendance,

LOCATION: The building is located in a clump of woods just
beside a tertiary road. It has ample room for parking with
surrounding grounds for picnics and play arsa. The grounds
have been planited and are kept neat and trim.



1}\

30!

20!

o —

-
e
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Frederick County, Virginia



GRAVEL RIDGE CUMUNITY HOUSE

Campbell County

5IZB:  60Y by 26t
MATERIAL: Wood

FACILITIES: Stage, kitchen and cloak rooms,

DESCRIPTION: The main room of the building can be divided into
three rooms twenty by twenty-six by removable partitions. A
stage has been erected at one end and a kitchen area has been
provided at the other, Miscellaneous chairs and tables are the
only furnishings and draperies and curiains have been provided.

LOCATION: The building is located in a sparse grove of cak
trees at the side of a tertiary rcad. It is situated in the
center of the community and has ample parking and play area.
There has been no landscaping of the grounds although rough out-
of-door pienlic tables have been built.
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Gravel Ridge Community House
Campbell County, Virginia






VITA

Born Portsmouth, Ohio, 25 April 1917.

Educated in public and private schools, graduating from
high school at Sperryville, Virginia, 1934, Attended
College of William and Mary, graduating with an A,B.
degree in 1937.

Teacher in schools of Greene and Frederick Counties,
Virginia, from 1937-1941. Social case worker, liorfolk,
Virginia, 1941-1942.

Entered U.S. Army 1942. Commissioned a Second Lieutenant,
Ordnance Department 1943. Served in both the Buropean and
Pacific Theatres as a Bomb Disposal Officer, Relieved

from active duty for physical reasons due to wounds 1947.

Associate in Community sServices, Extension Division, Univer-

sity of Virginia 1947 to date.

Author of numerous articles on history, education, and
sociclogy and several separately printed pemphlets includ-

ing: Recreation for Virginians, and A Further Checklist of
Jefferson's Notes on Virginia.



	An Examination of Some Rural Community Houses in Virginia
	Recommended Citation

	tmp.1539789128.pdf.U6xRn

