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CHAFTER I
THE FROBLIM AND DEFINITION: OF TER:S USED
STATEXENT OF PROBLEM

The purpose of this study was to prove that the
systen of awarding footbsll monograms as practiced at
Williem Byrd ligh School helps to meet the formulated
objectives of interscholastic football at Willism Byrd

High School.
DLFINITION OF TERAS

The system of awarding football monograms. The

coaches of varsity footbsll at William Byrd High School
review the squad roster at the end of the season and through
an evaluation, based on sach boy's effort, attitude,
participation and number of years on the squad, determine

which boys should receive a monogram,

Wiliiam Byrd High School. This iIs & county high

school with an enrollment of approximately 550 students.
It is located in the town of Vinton which adjoins the city

of Roanoke, Virginis,



SCOFE AND LIMITSTICONS

This study was concerned with the effectiveness of
awarding football monograms only.

The study dealt primsrily wlth the system of award-
ing football monograms as practiced at William Byrd High
wchool, Vinton, Virginia.

The objectives of interscholastic football at William
Byrd kigh School are those objectives formulated by the

principal and football coaches of the school.

SOURCES CF DATA

The sources of data upon which this study was based
were interviews of William Byrd High School football
monogram recipients 1949-1954 inclusive, and periodical
literature and writings of recognized authorities in the

field.

FROCEDURE

The question of monogram awards had besen discussed
informelly with coaches from other schools in the area.
After preliminery investigations, it became apparent that
the system of selection of monogram winners at William
Byrd High School was different from the systems in use in

similar high schools in the area. ‘ihe typical school



seemed to favor & system whereby & boy was required to pley

a certain number of quarters or a certeln number of minutes

in order to earn a monogram. The writer's belief that the

system in force at William Byrd High School helped to meet

the needs of the students and the school resulted in the

study.

The plen of the study was as follows:

1.
2,

L

5

6.

A survey was made of the relsted litersture.
Letters were written to Dr. liarold K. Jack,
sSupervisor of Health, Fhysical Education,
vafety sand Recreation, Virginis Department
of bducation; sand ur. liowerd H, Hichardson,
BLxecutive Secretary of the Virginie High
School League, in order to substantiate the
belief of the writer that the study would
be of some value.

Interviews with ¥illiem Byrd High School
football monogram recipients of the 1949~
1954 period were conducted.

A complilation was made of the data as gathered
from the interviews,

The data was analyzed and interpreted.

Conclusions were drawn,



SIGNIFICANCE OF [l STUDY

The writer was of the personal opinion that under s
quarter or point system of awarding monograms there may
have been a tendency on the part of some boys to aim at
minimum participation in order to receive the nhighly prized
monogram. This belief developed sfter overhearing comments
of players of other schools, who were concerned about
appearing in another quarter of the game in order to qualify
for the monogram. A guarter or point system requires that
a boy either play a certain nuamber of quarters, play a
minimum asmmount of time, or sccumulate a number of points,

4 minimum achievement is set for recognition under such a
systen., Under such a system a boy may lose sight of the
intrinsic vaelue of football participation if he is motivated
extrinsically. A boy who exerts meximum effort and achieves
the greatest benefits msy fail to meet the minimum playing
requirements of a point or quarter system.

The purpose of the system of awarding football
monograms &t William Byrd High 05chool was to try to
eliminate the monogram as the primary incentive for
psrticipation and make it a symbol of achievement. Liore
important, the system of awsrds has ensbled the coaches to
award a monogram to any boy who in their judgment was

deserving. The writer was of the opinion that the system



helped to meet the formulated objectives of footbhall at
william Byrd High School., However, in order to determine
whether or not this system of awsrding monograms was valid,
it was necessary to determine to what extent these
objectives were being met.

The results of this study may be of some benefit to
a coach of any varsity sport in high school, and nay be of
perticular vaslue to first year coaches who have the re-
sponsibility of awarding monograms. The results of this
study show what effect our system of awards has had on our
formulated objectives of football. Coaches with similar
objectives msy find that our system may be beneficial in
their schools., A first year coach can secure from this
study a method or system for awarding monograms with details
of the particular system as used at Williem Byrd High
School. This study might help him determine which system
to adopt.

The scarcity of information regarding the awarding
of monograms indicates that there 1s & need for study in
this ares. The writer feels that the results of this study

will 44 something to the store of knowledge in this field.

ORGANIZATION OF THE REMAINING CHADTERS

The second chapter will consist of a review of the



iiterature concerning justification of athletic awards and
methods of awsrdlng monograms, Chapter three will contain
the formulated objectives of football st Williem Byrd High
School and the system of awarding football monograms. In
chapter four the methods of collection and interpretation
of data will be presented. Chapter five will consist of
the presentation of data. Chapter six will contain a

summary and conclusions made as & result of the study.



CHAFrTER II

REVIEW OF THE LITERATURE

A thorough investigation indicated that very little
had been written regarding monogram awards for athletic
participation., There was evidence however, which attempted
to justify aewarding monograms and also evidence that there

are several systems of awarding monograms in existence.

Literature justifying monogrem awards. Two well-

known writers in the field of physical educaetion, Williams
and Brownell,l present both sides of the justification of
athletic awards.

Among school and college authorities there is
the almost universsl custom of awarding insignis
or letters to athletic teams. There is soame
question concerning the educational soundness of
this procedure. On the one hand are those who
would abolish awards entirely; on the other, thnose
who contend that the practice of granting insignis
is justifiable when it is not overdone.

Those who favor egbolition of sll awards believe
that boys and girls should compete in athletic
activities for the love of playing and for the
benefits-- physical, mental, morsal, and socigl--
derived from such competition. It is their belief
that awards are harmful, in that they turn the
thoughts of the participants to the awards rather
then to the sctivities &nd velues inherent in them.
The prasctice of granting awards, they say has

1. Jesse Feiring Wwilliams und Clifford Lee Brownell,
The Administration of Health and Physical fducation
(FPhiladelphia and London: ¥W. B. Saunders Company, 1946),
pp. 371-72.




developed in some athletes the sttitude that the
school owes them something. This feeling amay lead
some students to justify their ascts in stealing
certain articles of athletic equipment for their
own personal use., It is further believed that
when the award ceases to be a syambol of achieve-
ment and becomes a prize of monetary value, the
professional spirit replsces the amateur, and
school boys begin to compete for gain end personal
glorification rsther than for love of the sport and
the benefits derived from competition. This group
points tc the fact that when Greek olive wreaths
were replaced by valuasble prizes, the result was
professionalism and final disappesarance of the
Ciymplc games.,

Those who believe in awards contend that man has
always competed for prizes, Froma the time when the
ancient Greeks who crowned the Olymplc victors with
olive wreaths -~ the first great awards for which
athletes competed ~-- down to the present, people in
all walks of life (art, science, literature, educa-
tion) have striven for honors which attract the
interest and epproval of their fellow men. This
group believes that the evils are not so much in the
awards themselves as in the use made of thea.
Although reasoning by analogy is sometimes fallisclous,
they believe it pertinent to say that since athletics
are not abolished because of certain evils that have
appeared from time toc time, so the granting of awards
should not be abolished, merely because the practice
is sometimes overdone.

There is a middle ground between these two
extreme points of view. Because of the long
tradition of granting awards in the older schools
and colleges, and also because of the prevalence
of this practice in other sctivities of life, simple
awards -- mere symbols of schievement with little
or no monetary value -- seem to be justifiable.?

another autnority in the field of athletics,

Forsythe,3 substantiates the beliefe of Williams and

2. LDC. cit.

3. C. E, Forsythe, Administration of high School
Athletics (New York: Prentice-Hell, 193G], pp. 2<23=2L.




Brownell as follows:

Since time began it has been customary for those
who have been victorious to receive emblematic or
actual evidences of thelr success. In some lnstances
the reward waes wealth, position, or decoration. In
others it meant power. These same traditions have
been carried on in athletic competition, but in most
instances the sward is emblematic rather than actual,
American high schools have waged determined campaigns
through meany of thelr state atlhiletic associations to
insure that awards will be of nonutilitarian value
or practically so.

Sometimes it 1s difficult for people to under-
stand why sawards ere presented to athletes., This
confusion is only natural because there have besen
so many policies in effect. The old idea used to
prevail that awards were given to boys because of
services they rendered to their schools. Nothing
could be farther from the truth if the sthletic
program is an educetional one, Participsnts should
be the greatest recipients of benefits because of
having had the chance to play. Anything they wmay
think they have done for the school becomes insig-
nificant in comparison with the oppertunities and
experiences they nave had. Vhen the athletic pro-
gram 1s considered part of the general school
curriculum, participants in it become regular class
students in the sport concerned. From that steand
point there is not much Justification for rewarding
them for thelr participation in asn activity wnich
benefits them.4

Literature on the different plens of granting

stiiletic awards. PForsythe summnuarizes a number of ways of

grenting athletic awards.

There are different pluns in effect which form
the basis for granting athletic awards in various
schools. In some instances they are given solely
on the recommendations of the coach. In others
this recommendation is combined with those of other

L. Loc. cit.

e s——
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school officials, Certain schools pay much attention
to the amouant of participation as the basis of awards.
They set up definite reguirements that a boy must
have played in so wmany quarters, innings, or have won
a regulred number of points. Another plan ig that of
awarding only a limited number of letters per year
and determining the recipients on the basis of a
point systeis which includes all the sports sponsored
by the school. ilost schools require thst, to receive
awerds, students must be good school citizens, ree-
ceilve pussing gredes in their work, have been

recgular in attendence at practice sessions, and have
observed trazining rules as formulated by the coach.”

Hughes and ';":"illiams6 state that sportsmanship,
scholarship, attendance, and playing time determine athletic
gwards in one large midwestern high school., At that school
a player must have played a majority of quarters of all
cames and must have abided by the sportsmsnship, schiolar-
ship, and attendsnce reguirenents as defined above, and the
training rules in force.

Voltmer and iLssiinger’ go into somewhat more detsil
in cutlining methods of avwsrding football monograms,

The reguirements for letters differ greetly in
different schools., The following are the major

requirements for & number of universities snd high
schools.

50 lbido ’ ppo 229-2300

6. Williem Leonard Hughes and Jesse Feiring
Williaems, Sports Their Orgenizetion and Adoivictration (New
York: A. 5. Bernes and Compsny, 1S4L4), pp. 332-333.

7. bdwerd F. Voltmer snd srthur A, Esslinger, The
Organization and Administration of Physical Lducation (New
York: F. S. Crofts and Company, 1S42), pD. 327=328,




l. Participation in two conference games.
2. rarticipstion in three conference gauwes,
3. Participation in one-half of the quarters of
m& jor games.
L. Participetion in one-helf of the total number
of guarters,
5. Participation in six quarters of major games.
6. rarticipation in six full quarters or their
equivalent in time in major games.
7. Participation in one full half in each of three
ma jor games and participetion in one other game.
8. Participation in two full halves with one or
more specified teams,
9. Participation for a total time eqgual to ten
minutes per major game.
10, The recommendation of one or more specified
authorities for meritorious service.
1ll. An awsrd to seniors for loyal service during
the three yesrs of their eli%ibility upon
recommendstion of the coach,

Harry E. Moore, a high school coach, tells of &

point system that is being used in hls school.

Ve &sre using & point system of awsrding letters
and make g stipulation that 8 boy wmay not receive
more than two letters in a year. OGome of you will
probably say that the boys will not continue their
interest in athletics if they cannot receive a
letter in each sport. e have found the opposite
to be true, for the system actually tends to keep
more boys interested in atnletics because they
find that they can accumulate points under this
system and will eventually make a letter before
they are graduated., That letter is what they
seem to want most.9

Some coaches are given latitude in recognizing

degrees of achievement. At his school Bruce ..

8. Loc. cit.

mmar——

9. Harry E. loore, "A System of Awsrding Letters™,
Athletic Journzl, 8:28, November, 1932.

il



Fisheri® has en accumulative point system whereby second
and third string players caen win a letter by sasccumulating
a required number of points in both varsity asnd intramural
competition. Another cosch, Harry Emersontl also uses a
polnt systeir whereby a boy earns points for practice
sessions and might earn & monogram even though his game
participation is limited. Charles H. Obye12 tells of a
1000 point award system which enables any student who
participates in school activities to earn points toward
a school letter. R. V. Bucklandl3 in a periodical article
says that every student should have the opportunity to earn
the school monogram. H. L. Peachlk goes so far as to pose
the possibility of giving credit toward graduation for
participation in football.,

The survey of the literature dealing with athletic

awards led to several conclusions. The first is that

10, Bruce i, Fisher, "4 System for Awarding Varsity
Letters", Scholastic Cosch, 11:17, November, 1941.

11, Harry Emerson, "A FPoint System™, Athletic
Journal, 8:30, November, 1932,

12, Charles H. Obye, "1000 Point Award Cystea",
Athletic Journsl, 30:34, Janusry, 1950,

13. R. V. Buckland, "Every Student a Candidate for
the School Letter™, Nations S3chool, 42:31-2, October, 1948.

14. E. L. Peach, "Credit for Football", School and
Society, 74:325, November 24, 1G51.
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athletic awards are justifiable if they are not over-
emphasized. ©Osecondly, even though in socuwe schools awards
are graented on the cosasches' recommendation, most schools
use a point system or playing time system of determining
who shsall receive a monogram. Perliodlcsl literature is
limited to articles concerning varlious kinds of point
systems and these articles indicsate thst some believe that
as many players and students as possible should have the
opportunity to receive the school letter. A careful survey
of the litersture indicates & scarcity of information
concerning the granting of athletic awards., A painstaking
investigation revealed thirty-one possible sources of
information. These included authors of books in the field
of athletics &nd physical education and periodical articles
written by coaches. OUnly thirteen of these possible
sources contalned any information in the area of athlietic
awards, It must then be concluded that, in spite of the
fact that more and more awards are belng made and various
gystems sre being used to make the awards, very little is

being written sbout it.



CHAPTER I11

THE OBJECTIVeG OF FOOTBALL sND THi SYSTHM
OF AWARDS AT WILLIsi BYRD HIGH SCLIOQOL

William Byrd High School is & Group II school; that
is, the enrolliment is more than 200 students and less than
600 in the upper four grades. Of the estimated enrollment
of 550, approximately 250 sre boys. Oniy 40-50 of these
boys each year try out for varsity football. William Byrd
is 8 county high school. Since a large percentage of the
pupils are transported to school by bus, greater partici-
pation in football may be limited because of the difficulty
that bus students have in getting houe after football
practice. During footbasll season the squad generally
averages between twenty-eight to thirty-two meabers,

Willism Byrd High School usually schedules ten inter-
scholastic feootball games. Seven or eight of the games are
played ageinst other Group II schools of the area. In
recent years three Group I schools have been listed among
the opponents, due to close proximity and natural rivalry.
Consequently, seven games are played against teams of equal
competition and three gsmes are played asgainst teams whose
larger enrollment generally leads to competition that is

frequently too strong for ¥William Byrd football teams.
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The formulsted objectives of football at Willisa Byrd

High School. The principal of William Byrd liigh had ten

years coaching experience &t #illiam Byrd High School prior
to hiis entrance into an administrative position. The
members of the coaching staffvhave a wide range of partici=-
pation in high school and college athletics and limited
coaching experience.

The prinecipal's snnounced policy made it quite clear
that it was not necessary to win football gemes in order to
maintain the coaching position, Thus, winning football
games was not the primary objective of footbesll at William
Byrd High School, However, it should be stated that “William
Byrd teams have won a fair share of games and honors.

It was epparent that objectives for the football
program would have to be formulated. Consultsations zmong
the coaches and the principal resulted in the consideration
of numerous proposals. It was flinally agreed that the
following should be the objectives of interscholastic foot-
ball at William Byrd High School:

l. Football would provide an opportunity to learn and
practice good sportsmanship.

2. It would help to teach the importance of good
physical condition,

3. It should help to develop desirable heslth and

safety habits,
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L. It should help to teach the importance of co-

operation and team play.

5. It would provide a contsct sport for all boys

who desire to participate on an interscholustic

level.

6. It should help to develop skills which tend to

create the desirable characteristics of con-

fidence, polse, and self-gssurance in an

individual,

7. It should provide & competitive sport which in

its demands should develop habits and attitudes

necessary for success in later life.

8. Football should provide a morale bullder for

the entire school.

In formulating these objectives the coaches felt

that football

provided an excellent opportunity for learning

and practicing sportsmanship. ilore boys participated in

football than
felt that the
opportunities

manship since

in any other high school sport. Also it was
contact aspect of football provided meny
for a boy to learn and practice good sports-

he would come in close physical contact with

other people many times. OSharp physicael contact may bring

about situstions in which the emotions can be aroused.

Thus, many opportunities may be presented for controlling

emotions &and displaying good sportsmanship. Some boys
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played football only, so this sport provided them their
sole opportunity to get sportsmanship training in high
school athletics,

Our second fermulated objective was that football
should help teasch the importance of good physical condition,
It was generally agreed that the skillful performance of
any physical activity depends to some extent on physicsal
condition., ©Since the gawme of football requires grest
physical stamina the coaching staff felt that the gsme and
its physiologicel demands would incresse the need for mein-
teining maximum physical condition. Training rules and
conditioning exercises were designed to create living hebits
that might be adhered to in later yesars to help maintain a
higher degree of physical fitness,

The coaching staff believed that any activity which
helps to teach or develop good heslth and safety habits weas
desirable. High school football offered many opportunities
to teach health snd safety. Training regulations which set
the minirum hours of sleep per night and which prohibited
eating between meals helped to establish habits which are
generally considered to contribute to good health. The ever
present abrasions sud bruises of the game offered opportun-
ities to teuch proper care of these injuries. There was
some evidence that we were getting results. For exanmple,

some boys, unused to daily batihs with soap, begun to demand
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soap for their asfter-practice shower, Other boys volun=-
tarily asked for s stinging swab of merthiolate for
abraesions., These sre indications that they had developed
some desirable health snd sasfety habits,

No one would dispute the fact that football 1s a
tesm sport, and that each teaa member :must learn to coop-
erate in order that the team may achieve its goals. In
fact, the staff sgreed that cooperation 1s one of the most
important carry-over values of the gume; and, it was hoped,
that 1f boys could be taught to work together on the foot-
ball field there was a better chance that they would be
cooperative citizens in community affairs.

The principal and coaches reaslized that football
helps to brosden the range of high school athletics and
that as more activities are made avallable more total
participation would probably result. Some boys lack the
skill to plasy basketball, baseball, and other high school
sports but enjoy sports involving bodily contact. OSince
neither boxing nor wrestling sre available at William Byrd
High School, football provides the contact sport. Further-
more, even though the participastion carry-over values of
this sport sre limited, it has high carry-over value from
& spectator's view point. Host boys who have played foot-
ball cen understand end consequently enjoy football more

than boys wiho have not played.
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It was understood that in the process of coaching the
team that the fundesmentals and skills would be taught to
each boy. #As the abllity of esch boy to perform & certain
skill improved he would gain confidence, poise, and self-
agsurance which are desirable characteristics for a football
player on the fleld and for anyone in everyday life.

These six objectives were formuiated from the
personal and professional experiences of the staff and the
principal, and were not taken from objectives as set forth
by any autliority in the field. Hughes and Williams,l5 in

their book Sports Their Orgesnization and Administration,

discuss various objectives of high school athletics and a
comparison shows that the formulated objectives of football
at Williem Byrd High School might have been teken from this
source. These s8ix objectives are summarized in the seventh
objective of developing habits and attitudes necessary for
success in later life,

Finaelly, the coaching staff believed thet & high
school football teanm, colorfully dressed, encouraged by
cheer leaders and band with its majorettes provided a
holiday occasion. This occasion would sttract students who

would become united in the effort to cheer the team on,

15, William Leonard KHughes snd Jesse Feiring
williams, Sports Their Orpanization and Administration (New
York: A. S. Barnes and Company, 1944), pp. 73-79.
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Thus a football team might tend to become a morale builder
for the entire student body because 1t would focus thelr
attention on something of mutusl interest., Also, the games
themselves would provide sn opportunity both for student

enterteinment and for emotional relesases,

The system of awarding monograms at w%illiam Byrd

High Scghool. The primary objective of the system of sward-

ing football monograms at William Byrd lHigh School was to
try to eliminate the monogram as the primery incentive for
playing footballi. As has been stated, there was reason to
believe that if a guarter system or a point system were used
there might be & tendency on the part of participants to
strive only for & minimum of participetion in order to re-
ceive & monograeam. The cosching staff therefore agreed that
no minimum playing time would automaticelly entitle & player
to a monogram.,

Within two weeks after the end of each football
season, the coaching staff met in conference, and carefully
reviewed the squad roster; and by subjective judgment
determined which boys would be recognized with a monograa.
Each boy was given individual consideration and judgment
was made in the following areas:

l. EFFCRT. Consideration was given to diligent application

in the various drills, practice sessions, and guames in which
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a team member perticipated. Lffort on the part of the
player was indicated if he exhibited iniative and & willing-
ness to carry out instructions. Lsck of effort wes charac-
terized by indifference and unwillingness to expend maximum
energy. %ind sprints, which were & part of most practice
sessions, provided an excellent opportunity to detect
loafers. The pames also were good gsuges of s boy's effert,
A boy who tried his best for the entire gsme regsrdless of
the score rated high in effort. Along with effort and
rhysical conditioning, observance to training rules was
considered. A major infraction of training rules resulted
in dismissal from the squad, but minor infractions brought
reprimand from the coaches and appropriate punishment.

2. SPORTSMANSHII. In this aspect, particular attention was

given to the attitude of each perticipant towards other
players (teammaetes and opponents), coeches, and officials.
Laeh player wes expected to play fairly and not to use
illegél or foul tactics. Ie was expected to give credit
when credit was due, not only to teammates who performed
well, but also to the members of the opposing team. It was
expected thet he win modestly and accept defeat graciously.
Yach pleyer was expected to behave like a gentleman at all
times. FEach plasyer was judzed on how he accepted advice
end criticism from the coaching staff. The amount of

courtesy snd respect shown to the coaching stsff was



observed. No player except the captain was allowed to
question an official in a football gume, and then only in &
courteous and respectful manner,

3. ELAYING TIME. No record was kept of the number of

gquarters or minutes each player played, because the coach-
ing staff did not want the squad members to feel that a
minimum amount of playing time would determine who should
receive g monogram. But in some cases estimated playing
time was taeken into consideration. For example, the boys
who pleyed most of the time, the so-called first team, were
always in serious consideration, becsuse ordinarily they
would not be playing unless the factors of effort and
sportsmanship were evident., Estimated playing time was
taken into account more often in cases where the boy in-
volved played very little. However, playing time was not
always the deciding factor because there was at least one
case in which a8 boy recelved a monogram wino had not played
a minute of varsity football.

Lhe YEARS ON {HL S@UAD. Under our system of awarding

monograms at William Byrd High School, there was no minimum
requirement as to the number of years a player must have
been on the squad. In some cases, boys received monograms
their first year on the squad. These awards were made to
boys who in their first yeasr rated high in effort and

sportsmenship, and who had played in some of the games. A
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senior, out for football for the first time, received s
monogram even though he had played very little. Other boys
were not awarded monograms until their third or fourth
years. In some cases, consideration was given to the number
of yesrs a boy had been on the squad. This was especially
true when lack of ability had prevented his pilaying, even
though he displayed maximum effort and good sportsmanship.
lHowever, membership on the squad did not insure & boy's
recelving & monogram. He wes required to measure up in
effort and sportsmanship.

This system of awarding monograms at William Byrd
High School 1s mostly subjective, but the judgment of the
coaches is objective in that specific points under each of
the four areas were taken into consideration. Under this
system the respective coaches had wide latitude in recogniz-

ing deserving athletes.



CitarTER IV
METHODS OF COLLECTION AND INToaRPRETATICH OF DATA

Since the purpose of this study was to prove that the
system of awarding football monograms at Williesm Byrd High
School helps to meet the objectives of football at that
school, it was necesssry to find out if the system was
having any effect in that direction. Most of the objec-
tives, @s indicated in Chapter III, were aimed at benefiting
the individual player. For that reason, the writer cone-
cluded that the players themselves could be a source of
informetion. Since many of the former players were access-
ible, @ personal interview offered @ good possibility of
securing the needed information. Also this offered an
oppertunity to clarify questions, which would not hsve been'
possible with the use of a questionnaire. The interviews

later proved that clarification was necessary in some cases,

Plan of interview. Records were available which
indicated that fifty-one boys received football monograms
at William Byrd High dSchool during the years 1949-1954
inclusive. However, nine of these boys were no longer
accessible for interview due to their serving in the armed
forces or having moved from the area. This left forty-two

boys who might possibly be reached for interview, if they



25
could be located. The writer was able to contact and
interview thirty-six of these forty-two former players.,

As suggested by Good, Barr, and Scates,l® consider-
able thought went into the planning of the guestions, each
interview was pleasant and some what informal; the guestions
were introduced into the conversation at appropriate points
and the wording of the guestions were varied to adapt to
eech individual's ability to understand the gquestions.

In each interview, the purpose of the interview and
the study was explained. Each boy waes told that it was
necessary that he express his own opinion. Each was told
that the study would be of little or no value if the
opinions he expressed were not valid. Particular care was
taken to see that the interviewees were not influenced in
their snswers by the interviewer. First, no interviewee
was told how anyone else had answered. Secondly, each boy
understood that it made no difference to the interviewer
personally what answer he gave so long as 1t was a frank
answer. The writer feels that the answers received were
frank and that they reveal, as nearly as possible, the true
feelings of those questioned. This was substantiated by the

fact that several admissions were made that probably would

16, Carter V. Good, A. 3. Barr, and Douglas L.
Scates, The Methodology of Educational Research (New York:
Appleton-Century Crafts, Inc., 1936), p. 388.
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not have been made during thelr years of participstion.
This was purticulsrly noticeable in response to questions
regarding physical condition. One boy went so far as to
admit that his objective in playing football his first year
was to receive a monogram. His objective may not have been
unusual, but his confession was indicative of the complete
frankness with which he responded. Also each boy showed u
willingness to talk and the seriousness with which the
answers were given indicated an interest in the study and

an apprecistion that their opinion was valued.

The guestions and their purposes. After considerable

thought, planning, and revision, the writer concluded that

the following questions would be the basis for the antici-

pated interviews:

1. Did knowing that the coaches considered attitude, in
awarding monograms, encoursge you to try to display
good sportsmanship?

2. Xpnowing that effort was stressed, did you try to stay
in good physical condition in order to put forth maximuam
effort®

3., wid the fact thest no specified playling time was required
of monogrem winners encoursge you tc come out of a gume
more reudily when you had been injured?

L. Did your realizing that & squad member who had not
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played regularly but who still had received @ monogram
for his efforts indicate more clearly to you the
importance of substitutes and the need for team play?

5. Do you feel that the method of awarding monogééms
encouraged boys to try out for football who otherwise
might not have participated?

Lach of these questions was designed to try to find
out what effect, if any, our system of awarding monograms
was having on the foruulated obJectives of football at
%1lllam Byrd High School.

The first guestion, concerning'attituggimgas to
determine whether or not the system of awards hed any effect
on our objective of encouraging good sportsmanship.
Affirmative answers to the first question would indicate
that our consideration of attitude Sn awardinge monograms hed
helped to teach godd sportsmanship. e )

The second question, involving physical condition,
was designed to find out 1f the system of awarding monograms
was helping to emphasize good physical condition and desir-
able health snd safety habits. One of the factors in
selecting monogram recipients was effort displayed which
included physicel condition and observance of training
rules., Conseguently, if the stress on effort had any

influence on a boy's physical conditioning hsbits, then it

would follow that our system was helping to meet our second
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objective of tesching the importaence of good puysical
condition,

The third question was aimed at determining whether
or not the system was helping to develop good safety hsbits.
If a player snswered thst the lack of & playing time re-
quirement encouraged him to come out of & game when injured,
the system of awsrding monogrsms could take some credit.
This would be true because no prescribed smount of playing
time was required in order to receive a monogram. This
fact had tended to e€liminste the possibility of any injured
boy remeining in the game Just to fill a time requirement
for receiving an gward, Thus it might be concluded that an
aeffirmative snswer would indicate that our system of ewsards
was helping to develop good safety habits, which was one of
our objectives.

The purpose of the fourth question was to find out
whether or not the system was helping to teach the im-
portance of cooperation and team play. It was a fact that
some players who had accumulated very little varsity play-
ing time hed received monograms. If this fsct helped to
show other players the value of those boys who had played
very little, then it would have to be interpreted that our
flexible system of eswards was, at least, pertly responsible,
This would be true because only under our system couid some

of these boys recelve a monogram., A guarter or point system
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would eliminate some of the boys since these systems are
based on playing time. Therefore, it would be concluded
that our system was helping to meet eanother of our football
objectives.

The fifth guestion sought to find out whether or not
the system of swarding monograms was encouraging boys to
come out for football. One of our objectives was to provide
a contact sport for all boys who desire to participate on an
interscholastic level, Conseguently, 1f they were being
encouraged to play football partly because a monogram could
be awarded in recognition of their total efforts, then it
would be concluded that the system was helplng to meet one

of our objectives.



CHAPTER V
PRESENTATION OF DATA

Work sheets were prepared for use in the interviews.
These sheets hed spsces for the names of the former players
and for snswers to the questions. After interviews were
completed with all boys who could be contucted, the results
were tabulated as indiceted in Table I. Direct, clear-cut
answers were not aslways forthcoming. Some answers were
qualified and in & few cases the interviewee was not able

to answer all guestions.

Results of the interview questions. The first

question, concerning effect of attitude emphasis on sports-
manship, resulted in twenty-two sffirmastive answers, and
eight who stated that it affected sportsmanship to some
extent. One of the eight thought thet other fsasctors
affected sportsmanship and two players felt that not all
boys were affected by it; rather it depended on the in-
dividuel, Six of the thirty-six enswered in the negative,
indicating that they thought thet the coaches' emphasis
on attitude and conslderstion of attitude in awsrding
monograms hsd no effect on the type of sportsmanship dis-
played. Iliowever, the twenty-two affirmstive snswers plus

the eight who felt that sportsmanship was affected to some
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extent resulted in a majority who felt that personal conduct
of players on the field was influenced by the emphasis
placed on attitude.

In response to the second guestion, twenty-two
repiied that they thought they were influenced to stay in
good physical condition by the stress placed on effort by
the coaches, kleven of the thirty-six thought that they
were influenced to some extent. OCne boy adaitted that he
smoked some. Others intimated that they did not always
follow the training rules implicitly. Three of the thirty-
six replied that the stress on effort did nothing to in-
crease their desire for good physical condition. Ianci-
dentally, of these three, one was a concientious boy who
probably was always in excellent physical condition. The
other two boys did not adhere to the training rules. Thus
the twenty-two affirmetive answers plus the eleven possibles
provide an overwhelaming majority of the thirty-six who
indicated that they were influenced by the emphasis placed
on effort by the cosches.,

In the third question, the former players were asked
if they thought that the absence of & specified playing time
requirement for monogram aviards encouraged them to come out
of & game more readily when they had been injured. Thirty-
three answered negatively, two answered in the affirmative

and one did not know. ‘Iwo of these who gave negative
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answere stated that the absence of a minimum playlng time
requirement had no bearing on their leaving the game. Three
of this group said that they didn't think about monogram
requirements when they were playing. The two who gave
affirmative answers did not amplify their answers to this
guestion, snd they were not asked why ﬁhey nad given af-
firmative answers,

The fourth question received the greatest nuuzber of
affirmative answers, The interviewees were asked to state
whether they felt that the importance of substitutes and
teamplay was clearly demonstrsted by the fact that substi-
tutes who had seldom plsyed haed been awarded monograms.
Thirty-one of the thirty-six said thet it had helped in that
respect. Four felt that it had not helped and one did not
know. ©One reported no correlation between monogrems &nd the
realization thet substitutes are important. aAnother replied
that he realized the importance of substitutes irrespective
of the fact that substitutes had been recognized with the
monogram,

The answers to the fifth question resulted in a more
evenly divided opinion. The boys were asked 1f they thought
that our system of awsrding monograms at Willism Byrd High
School encouraged boys to come out for football who other-
wise might not have participated. ZEleven felt that it did

encourage boys to come out for football. Seven thought that
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it might have heiped to some extent. Two of these said
thaet very few were attracted by the system of awards. The
other five felt that possibly some were encouraged to come
out. Thirteen of these interviewed stated emphatically
that the awards system hed no effect in encoursging boys to
come out for football. Five answered that they did not
know whether it d4id or not. Thus there were eighteen of the
thirty-six who gave affirmetive answers and eighteen who
gave negative answers or no answer.,

During the course of the interviews a number of boys
voluntarily steted that they liked the system of awarding
monograms, because meny boys received recognition who might
not have under a point or quarter system. 3Sowme expressed
confidence in the ability of the coaching staff to give
eachh boy fsir consideration. None of the boys expressed
dissstisfactlion with the system, neither was there any
sugiestion that it be chasunged. However, one suggestion was
made 8 number of times. Some of the boys suggested that a
differentiation be made in the monogram given for each
sport. During the period 1949-1954, one size and type
monogram has been issued for all sports, so that there was
no way for anyone to distingulsh what sport a monogram
wearer had plsyed. The suggestion for a monogram for each

sport 1s now being given consideration by school officials.
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CHAFTER VI

SULMEsRY AND CORCLUSBICNS

Summary of study. The writer bellieved that the

system of swaerding monograms at wWilliam Byrd High School
was helping to meet the formvlated objectives of football

at that schiool. The writer's belief that there might Dbe
value in & study of this system of awsrds was substantiated
by Dr. Harold K. Jack, of the State Department of Education,
and Mr. lHoward R. Ri.hardson, Executive Secretary of the
Virginia High School lLeague. A survey of the literature
revealed that informastion regarding the awarding of
monograms was limited. It was then determined that former
William Byrd football players would be interviewed and that
the data from these interviews would be analyzed and the
results would indicate to what extent the system of awards
wes helping to meet the objectives of football., Subse-
quently, five guestions were formulated to provide the basis
for the interviews. The interviews were conducted; the dsta
was recorded and compiled; the data was analyzed and in-

terpreted; and certain conclusions were drawn,

Summary of findings. The five questions, which
provided the basis for the interviews with former plsasyers,

were designed to determine whether the system of awarding
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football monograms at Williaam Byrd High School was helping
to meet the school's formulated football objectives. 1In
answer to the first question, thirty of thirty-six inter-
viewees stasted that they thought that good sportsmanship
was encouraged by the emphesis placed on attitude by the
coaches, Since sportsmanship was one of the points of
considerstion in determining which boys would receive
monograms, 1t was concluded that our system of eawards had
helped to meet our formulated objective of promoting good
sportsmanship.

Thirty-three of the thirty-six boys felt that the
stress placed on effort was instrumental in creating, on the
part of the players, a desire to keep their bodies in good
physical condition. Our objective of teaching the im-
portance of good physical condition was consequently helped
because their answers indicated that they were learning to
stay in good physical condition, and that they reslized its
importence. ©Siince esch player was judged on effort before
receiving & monogram, the conclusion was reached thst our
system of awards with its effort reguirement was encouraging
good physical condition end so was helping to meet one of
our objectives of football.

The large negative response to the gquestion regaerding
injured players coming out of the game indicated several

things., First, the lack of a specified minimum playing
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time, one of the characteristics of our system of awards,
did nothing to help meet the football objectives at Wwilliam
Byrd High School., Secondly, this negastive response indi-
cates that there was & desire to play, and that the players
were not concerned about winning a monograem, vecsuse the
lack of & playing time regquirement had not encouraged them
to come out of a gesme when injured. However, this fact
tends to prove that we have been successful to scue degree
in accomplishing the purpose for which we started the
system. That is, to meke the football monopram an award of
recognition and not s reward for playing.

Under our system of awards we have been able io
recognize any squad member regsrdless of how auch he might
have played. ‘hen ssked if this helped to show the im-
portance of substitutes snd team play, thirty-one of the
thirty-six replied that it had helped them in this respect.
Therefore it followed, that our system of football swards
was helping to meet our objective of teaching the lmportance
of cooperation and team play.

In response to the finsl guestion regarding our
system and its effect on encouraging more boys to come out
for football, the negative and affirmative answers were
divided. It was then concluded that the effect was limited,

One of our objectives of footbail, to provide &
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contact sport for all boys who desire to participate, was
being met by the fact that football was included in our
athletic curriculum. lLiowever, it was not cleariy es=-
teblished that our system of swards was helping to any large
degree to encourage boys to play who otherwise might not
have played., At best, it had encouraged & limited number of
boys. However, the answers to this question also sub-
stantiates the belief of the writer that we have been
successful, to some extent, in eliminsting the monogram as

the primery purpose for playing football.

Conclusions. The survey of literature in the field

indicates that not & grest deal hss been written about
particular methods of awarding monograms, and that there 1is
a need for further study of this subject;

The system of swarding football monopgrams at william
Byrd High School is helping to meet some of the formulsted
objectives of football at that school. The degree to which
the systea is helping to meet these objectives varies.
Three objectives are being helped considerably; one is belng
helped very little and one is not being helped at all,

The lack of c¢riticism on the part of the monogram
receplents indicates that they are pleased with the system
of awards being used. Conseguently, having established that

the system helps to meet the objectives of football at



39
Williem Byrd High School and knowing that the players are
satisfied with it, the coaching steff feels that the system

is worthy of continued use.

Recommendations. Since former William Byrd football

players indicated a liking for the system of awards used at
that school, the coaching staff of %illism Byrd High School
would suggest thet it might be suitable for use in other
high schools, if the present system of awards is not satis-
factory.

Since there is some indicastion that the system of
awards at Willism Byrd High School helped to meet the foot-
ball objectives of that school, any high school with similar
obJectives might find the system useful.

The writer would suggest to any new coach that he
become acquainted with the various methods of awarding
monograms and that he choose a method which best suits his

purpose of granting awards.
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