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CHAPTER I
INTRODUCTION AND PURPOSE OF STUDY

A college, in its original meaning, is a body of
colleagues, a corporation or society of persons, invested.
with certain rights and powers, performing certain duties
or engaged. in some common employmen‘t,.l Colleges in America
are included in this broad definition, but more specifically
they are institutions of higher learning where students: may
study and learn under some master teacher or teachers, Col-
leges in Amerieca are commonly orggnized for a specifie,
educational purposee A church, the state, or private indi-
viduals may organize a college to fulfil a definite purposes

Since the founding of Harvard and William and Mary,
the first two colieges in the countiry, coulleges have grown
rapidly in number. Today there are over seven hundred col-
leges and universities in the United States. The smaliest
cotrege is Trinity College in Sioux, Iowa. It enrolls six-—
teen studenis. The largest university is New York University
with thirty five thousand, seven hundred and eight students.z

The services that these colleges and universities

-1 Encyclopedia Britannica, A College (Edition 1947,
Volume 7), p. 253,

2 World Almanac (Edition 1947), pp. 322-33l.




have rendered and are rendering the country cannot be
reckoned exactlye. However, it is known that many national,
state, and community leqders are college-trained men., Also,
professional schoois‘commonly require a certain number of
years. of college as a prerequisite for entrance. In addi-
tion, many of the better positions in every occupation
seem to be open only to college-~trained menes

The administrative organizations of state, church,
and private institutions of learning are similar in many
respectss The state-supported college receives funds. from
the state, and in turn carries out the mandates. of the state
by including in its gurriculum certain courses. and by fol=-
lowing in its administrative pelicies the principles andi
tenets of the states The church college upholds the prin-
giples. of its founderss. The privately endowed institutiion
may, in reapect to instructional and administrative polii—
eies, incorporate the wishes of those who endow it

The control of colleges is usually vested in a board
of trustees or a board of visitorsi, These boards represent
the interests responsible for the college, and they control
the school's administration. Although the boards do not
appoint thé faculty, they usually approve such appointments
and may exercise a vetlo power controlling faculty selection.
The chief executive officer is usually a president who is

responsible to the board for the school's administration,
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Atlantic University, founded in September, 1930, at
Virginia Beach, Virginia, was unique in comparison with the
average college or university. It had no buildings, no en-
dowment, no permanent income, no traditions, It existed for
only & year and three months. Yet, it was similar to other
colleges in many wayse. It had a board of trustees, a com=
plete faculty, a full curriculum. It was authorized to con-
fer the bachelor's and master's degfees, and to award hone~
orary degreesSes Because of the uniqueness of Atlantic Uni-
versity, it was decided to make it the subject of this
studye.

It was not feasible to investigate every phase of the
organizétional life of Atlantic University in this studye
However the study does include a detailed investigation
of the University's administration. It is believed that
such a study will include the principal, relevant aspects
of the Universityes

Importance gi_ggé studye A study that would give
information as to effective methods of educational admine
istration would be an important studye The administration
of an enterprise usually is considered important in detere
mining the outcome of a venture. This is indicated by the
fact that in our capitalistic society executives are the
highest paid individuals in business, while school ad~

ministrators are the highest paid individuals in school



work,

The writer believes that the case history method
is an important technigue for discovering certain admine
istrative principles. In the executed acts of the in-
stitution the validity of administrative practices can be
assesseds By examining the administrative acts of a school's
administration and by identifying for other administrators:
certain principles of administration that were fundamental
to the success or failure of an enterprise, this report can
make thesq individuals cognizant of certain principles that
should be adhered to in order 1o be consistent with good
administrative practices.

No history of Allantic University has been written,

The history of such an institution should be recorded.

Purpose of the studye It is the purpose of this
study to examine and report the aéts of the administration
of Atlantic University in the light of acceptable criteriae

Procedure. In this study the writer proposes to
develop acceptable criteria by which to appraise adminise=
trative practices in eduncational institutions, Six basic
eriteria for Jjudging good administrative practice will pe
Selecteds

After establishing these criteria, it is proposed
to develop an accurate case history of Atlantic University,

In order that this case history may be as accurate as



possible, the writer will seek to avoid reliance upon
hearsay and opinionse The University's administration will
then be judged in relation to the criteria established. The
Judgment of the administrative acts in the light of the
criteria will be done aubjectively. There appear to be no
objective means by which the acts may be compared with the
criteriae This study treats the entire administration of
Atlantic University in relation to each of the six criteriae
The treatment is analytical, interpretative, philosophical,
and comparatives It is. the belief of the investigator that
the emphasis that is thus placed upon the administration
0f Atlantic University will show to students of school
administration effective and ineffective administrative

practices.

Reasons for procedure. Ih attempting to study the
administrative practices of Atlantic University, the writer
considered several research methods., The first method cone
sidered was the questionnaire which could be sent to all
the people who were present at Atlantic University and who
had some knowledge of the administrative pradtices. there.
This method was not used because the school had been closed
in bankruptcy for some sixteen years, and many persons cohn=
nected with the school could not be located.

The interview technique was also a possible proce-

dure. In this case, there was a reluctance on the part of



individuals located to disclose the full facts.

The case history method, with certain modificationsi,
appeared to be the most practicable method for presenting
the relevant facts. Firsi, material for«the writing of
a case history of Atlantic University was available.
Second, a case study, or history of a case, is a logical
method of presenting pertinent facts concerning the sub~-
ject studied. An attempt may be made to discover and inter-~
pret re}eVant facts. Third, the case study as a technique
is well adapted for studying any subject that is so seri-
ously maladjusted as to be considered a probleme The na=
ture of Atlantic University, its conception, establishment.
and bankruptcy, indicate it to have been maladjusted.
Fourth, the brief existence of the school would make it
possible to present its: entire administrative historye.

This is an important factor in studying the administrative
practices through the case situdy methode

Sources of information: The information used in

writing the case history of Atlantic University was gathered
from & variety of sources., The contemporary newspapers
carried accounts of many of the events concerning the
Universitye. Catalogues of the University were located

and studied. The original charter of the University was
located in the files of the State Corporation Commission,

In the office of the clerk of the federal court at Nor-
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folk, Virginia, were discovered the records of all of the
bankruptcy proceedingse. People who were available for
interviews were located, and where permission was granted,
the information given was used. The writer was a student
at the University during its brief existence and therefore
experienced much which is pertinent to the historye

Treatment of datas. The data will be utilized in

analyzing the administrative practices of Atlantic Uni-
versity and in comparing these practiqes with the criteria
that are established. The writer will arrive at certain
conclusions regarding the administrative practices: in
relation to the criteria. Finally, an attempt will be
made to derive from this study certain principles con-

cerning administrative practices in general,



CHAPTER II
SELECTION AND VALIDATION OF CRITERIA

Criterion Ii A well-administered school is democratice

This criterion concerns the adminisiration of a
school in many of its aspects, One of the most important
of thsse aspects is the democratic nature of facultye
administration relations. The administration works closely
with the faculty, and such relations appear to be impor-
tant factors agffecting the success or failure of any educa-—
tional institutione.

There are many reasons which suggest that an ad-
ministration which is democratic in its relations with the
faculty will effectively accomplish its purposes. Teachers
are responsible professional agents of society, and they
should have a voice in determining the administirative polie
cies of the school. Participation in the formulation of
policies contributes: much to the understanding and suppo;t
of the policiess As Briggs has stated, "Teachers. are respon-
gible professional agents of society, not mechanical instru-
ments: to be used by their superiors."4Since administration

must have faculty support, it should provide flor partici-

% Paul R. Mort, Principles of School Administration
(McGraw~Hill Book Company, 1946), ppe 2715278,

4 Thomas J. Briggs, Improving Instruction (New York:
Macmillan and Company, 1938), pp. 148-49,
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pation in policy determination by the faculty.

This does not necessarily mean that there is less
‘need for'leadership by the administraiian. The democratic
administrator is a leader, but he expresses. the common
will resulting from the cooperative thinking of the entire
faculty.6 He recognizes the value of the opinipn of each
individual memberas

Americans are citizens of a nation organized on the
principles of democracye. The social ideals of the‘nation
are expressed in terms of democracy which should apply in
~all aspects of the national life - politieal, economic,
social and educationa. It follows, therefore, that gov~
ernmental agencies and social institutions should operate
in terms of the ideals of the society which supports the
agency or inst.itution.7 In view of these principles, Amer-
ican administrators should provide for democratic rela—
tions with their faculties if schools are to be well ad-

ministered.

GriterionAlﬁz.A well-administered school operates according

5 N, L. Bossing, A New Leadership for the Secondary
Schools (Bulletin.of Secondary School FPrinéipals, August,

1946), p. 138,
6 Briggs, ope Cile, pe 146.

7 E. W. Burton, BHducation in a Democratic World
(University of Chicago Fress, 1927), pe ile
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1o administrative policies consistent with a sound philose~

-ophy of education; these policies should be understood by

8
all who participate in the 1life of the schoole

Educational philosophy need not be abstracte Rather,
it may be a practical, complete, ordered set of ideas which
guides educators' activitiess. It is the interrelation of
principles that éives the separate acts of administration
meaning. The activities of a school program may not be
consistent or sound unless the considerations which inspire
them are based on a sound philosophy of education understood
by all who are responsible for the educational programe.

One of the important studies on secondary school
standards is the Cooperative Study of Secondary Schoolse
In this study the soundness and clarity of the school's
philosophy is considered an important factor in ratiné the
s&chool., For example, the school's philosophy of education
is included in the basic information upon which the whole
evaluation of the school rests.9

Each person connected with the school in some way
contributes to the educational programe The school pro~-

gram cannot realize its full measure of success until each

& Hollis L. Caswell and Doak 8. Campbell, Readings in
Curriculum Development (American Book Company, 1937), p. 695,

9 Cooperative Study of Secondary School Standards
(Evaluative criteria), (Wisconsin: George Bond Publishing
Company), Part Ce.
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of these persons understands the objectives and the pur-
pose of the school's program. Briggs states 1t clearly,

Teachers are more and better influenced by clearly
formulated and ordered ideals, by convictions and by
vision of what they may become as effective con— 0
tributors to the social good than by anything else.

Criterion III: A well-administered school seeks to meet
11

the needs of the community and the students it serves.,

Schools are established because people in the
commnity have a desire for their children to learn cer-
tain knowledgze and skills. Society considers it important,
also, that the cultural heritage of the past should be
taught to children. In addition to these needs which soci=

ety defines in terms of organized knowledge, there are

other areas of need which are related to healthy growth
and the development of well-adjusted personality on the
part of students. A well-rounded program of education

seeks 1o provide for growth and personality needs of youth

as well as for those relatcd to the acquisition of organigzed

knowledges
Educational practice in America suggests that all

communities -have formal educational needs. In America most

states require children to attend school until they are

sixteen years of age, and all children have the right to be

10 Briggs, ope cite., pp. 145-46.

11 Caswell and Campbell, op. cit., pp. 194-95,



12

“educated through high school at public expensee. These
regulations indicate that American society has recognized
the need of children to be educated through secondary
schoole

Furthermore, some children can profit by being edu-
cated beyond the high school limit. The resulting benefits
to soclely are recognized by systematic provision for col=-
lege and university training with public financial aid,
In order to serve as many as possible of those who could
profit by the educational opportunities provided by a col-
lege, it would seem that a consideration of importance in
choesing the location for the institution would be the
density of population in immediate proximity. DBy making
the college conveniently available to the larger numbers of
prospective students than would reside in a sparsely popu=~
lated area, the potenﬁial service of the institution to
youth would be expanded. In Judging the needs of a partice
ular community, or in Jjustifying the establishment of a
new institution in that community, the number of potential
students and the existing educational facilities would be
matters of primary importance.

The criterion will be considered in the light of
two questions: what educational facilities were available
in the community at the time of the appearance of Atlantie

University, and what other educational facilities were
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needed by that qommunity.

In the past, student needs have been largely de-
termined by people other than the students themselves.
The traditionalist's practice has emphasized programs of
instruction and sténdards of behavior which have aimed
at giving students a core of information and socially
approved conduct. According to these educators, the
pupils, themselves, have little idea of what they should
study or how they should behave, and pupil needs were,
to a large extent, determined either by custom or by the
older people in the community. Qther educators believe
that the learner, himself, is aware of his own needs, in
terms. of the level of maturity which he has reached, and
that his growth is accelerated when he sees that the needs
of which he is aware are recognized by those who guide his
education and that efforts are Heing made to meet theme
The progressive educator believes that education is total
growth and that needs other than the need for knowledge
and the imposition of a standard of conduct must receive
eonsideration,

The needs and demands of the environment as well as

the interests and capacities of the pupils must,...
be taken into consideration. Education ... becomes the

process. of inducting puplls intelligently into the
environment in which they are to live and 1o yhose
welfare they should be itrained to contributee.

12 I. H. Kandel, Conflicting Theories of Education
(New York: The Macmillan Company, 1938), v. 38.
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The whole child is the important consideration, and his
needs ahould be characterized as including all those ex-
periences which would contribute to his total growth. Since
the number of categories into which the needs which con-
tribute to the total growth of the whole child could be
organized would be exceedingly large, it seems wise to
limit the application of this criterion to certain selected
categories, rather than attempt to cover the whole range
of needs.

Criterion IV: In a well-administered school administration

18 recognized as a means to the end of improved student

instruction.

In all schools the needs of communities and students
are met largely by means of programs of instruction. The
important part of the educational process takes place at
the point where the program and the teacher come in con-
tact with the studentes

The adminisiration of an educational institution
must be, therefore, the means to an end, and the end is
better instruction of the pupile. The administrative aims
in making instruction available for the child would be

the same whether the school's philosophy was traditional

13 Arthur B. Moehlman, School Administration (Bos~
ton: Houghton, Mifflin, and Company, 1940), pp. 159-140,
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or progressives The results. to be achieved by instruction
might. vary from the traditional church s.chool, which mighd
prepare students for more effective service in church and
state, to the modern public school program, which seeks
to teach pupils to do better the desirable thing that they
are going to do anyway.l4ﬂdministration'must\serve instrue~
tion by serving children in either casees \

Although instruction is thg more important consider-—
ation in administering the school, the correct management
af the mechanical detalls of the schooli's organization is
an important aid to the instructional process. Thé over=
loading of some teachers at the expense of others;l5 too
many classes per teacher; constant and unexcused pupil
absences; lack of textbooks; and many other similar con~
ditions would make it difficeult for the insiructional pro~
cess to be carried on inithe orderly atmosphere that is
negessary to learning. It is the responsibility of admin-
istration to manage these details in such a way as to con=-
tribute to effective instruction.

The responsibility of employing the faculty usually

devolves upon the administiration. The way in which this

responsibility is discharged is an important determinant

14 Briggs, ope. cite., pp. 270~T1.

15 Earl Hudelson, Class Sigze at the College Level
(University of Minnesota Press, 1926), ppe 100-110,
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of the nature of insiruction and cogently affects the ed-

ucational experiences students will have.

The administrator must also make provisions for the
curricular program in terms of the objectives of the school,
He must keep available the material and supplies necessary
for instruction, and he should not allow outside activity
to desiroy the appropriate classroom environmente.

In the final analysis the growth of the student
should be the measure of all administration. That ad-
ministration which makes: the student a well-adjusted per=-
sonality is good administration. Schools. are made for the
pupils who attend; and the curriculum, faculty, and the
entire school community is important only as it serves the
stndente

Criterion Vi & well-administered school makes provisions

for adeguate financial support from endowment, taxabion,
‘ - 16
or operational revenue.

Operating a school inveolves the spending of moneye
The services that the school renders cost money. The cost
of instruction, administration, and maintainance of plant
might quickly place a school in debt if the scbool.were

not properly financede. If a school is in debt, no pro=-

16 Paul Re Mort and Walter C. Russer, Public Schooll
Finance (New York: McGraw-Hill Book Company, Inc., 1941),

Pe 117,
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vision having been made for retirement of the debt, it is
in serious‘difﬁiculty. Such debts are damaging to a school's
reputation, for people will interpret the situétion of in-
debtedness as being indicative of improper managemente
Should the indebtedness continue, and be increased, the
public will conclude that the management is so inefficient
that the school should not be allowed to existe If a
school lacks public support and lacks the confidence of
its creditors, bankruptcy will ensue.

The income of an educational institution usually can
be accurately estimated. A budget is necessary in order
that the sstimated income can be fairly spent, and the ex~
penditures of all departments limited to the budget. The
National Committee on Standards in 1935 published a finan-
cial report for colleges and universities statingg

The income of educational institutions is practically
fixed in advance. Budgetary control over all depart
ments and activ@ties i§ necesiery in order to limit
expenses to available income.
One of the most important consliderations in the making and
the execution of the budget is the prudential principles
Bort and Russer in their book on public school finance

give a good sgatement of what it is:

17 Einancial Report for Colleges and Universities
National Committee on Standards, (University of Chicago,
1955), Pe Ze
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In brief, the prudential principle demands that the
school system should be so organized, financed and
managed that it will do the things agreed upon in such
a way as to make sure that people are treated equitably,
that discretion in action is not exercised by persons
or agencies incapable of making good Judgements, that
funds are not 1ostlgr wasted and that the school is
financially sound.

If this principle cannot be followed, the school will
eecase to functione

Criterion VI: A well-administered school makes provision

for good public relationse

The opinion of the public concerning the activities
of any social enterprise may be considered an important
force affecting the success or'failgre of the enterprises
This applies pertinently to schools.go People who support
eolleges or private schools must believe in them if they
are to continue their support. Furthermore, it is evident
that taxpayers will not give continuing support to public
schools unless they believe the schools!' programs worth
while, Poor public relations in either case might cause
a school to lose the backing of its supporters or the

taxpayers. and to close, Community understanding and appre-

18 Mort and Russer, op. cite., p. 104a

19 Benjamin Fine, Bducational Publicity (Harpers
and Brothers, 1943), p. 13.

20 James A. Gerowy, The Principals' Public Relations
Program (The Nation's Schools, December, 1946), Volume 38,
pPps 31=32,
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eiation of the purposes of the school depend upon good
public relations while a good public relations program
will attraet to the school a student body of the desired
typee It is imperative, therefore, that well-administered

schools have good publiic relations,



CHAPTER III
CASE HISTORY OF ATLANTIC UNIVERSITY

On April 13, 1930, the people of the city of Nore
folk and surrounding area were informed that a new uni#éﬁ¥;
sity was to be started at suburban Virginia Beachs Accord-
ing to the Norfolk Virginian Pilot on thét date, the uni-
versity was to be one of the largest in the United States
and was to be supported by a number of leading financiers
of the East and Wests, The university was to open in Sep~
tember, 1930 with ten departments and with ten full pro-
fessors. Freshman and sophomore classes were to be taught
the first year, and the newspaper indicated that other
eourses would be added if there was sufficient demand. No
mention was made of the administrative personnel in the
preliminary publicity except for the naming of the presi~
dents On April 15th the university had not received its
charter, but application had been made, and the news
article indicated that it was merely a matter of time
before the charter would be granted.zl

Among the members of the board of trustees was a
man who diagnosed physical ills by clairvoyances. There

was apparently a tendency on the part of the public to

’ 21 Local Dispatch, Norfolk Virginian Pilot, April
13, 1930,
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assoclate the new university with the hospital which was
used for itreating his patients,gzln order to correct this
impression in the public mind, the administration made the
following statement to the press concerning the psychic
division of the new university: |

We shall try to discover the real facts about

psychic phenomena in our laboratory. The approach
will be scientific and the same general methods will
be used as are utilized in all the other sciencese.
We are not interested in mediu(tzismé clairvoyance, or
any of the other known quackeries,

On Aprid 18th another announcement appeared. It
stated that the founders of the university expected tio
spent $500,000 during the first year. Plans called for
two temporary buildings to be built at the cost of $200,000.
This would appear to indicate that it was planned to use
the remaining $300,000 for operational costs¢24

Along with the financial publicity came an initial
statement concerning the educational philosophy of the
school. One of the important financial backers stated that:

The new university is dédicated to the proposition

that within each individual exists potential ability
which if developed properly will give these individ~

22 Thomas Sugrue, There Is a River (New York: Hemry
Holt and Company, 1942), pp. 307-09.

2% Local Dispatch, Norfolk Virginian Pilot, April
16, 1930.

24 Local Dispatch, Norfolk Virginian Pilot, April
18, 1930,
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uals their best expression for their greatest useful-
ness to the world and humanity. ggery field of cul-
ture and learning will be taughte

Less than a month after the announcement in the
newspaper of the founding of the new university it re-
ceived its charter. The university was chartered as a non-
profit corporation and was incorporated in the names of two
board members and the president of the university. The
aim set forth in the charter was as follows:

To establish and maintain an institution of learn-
ing in Princess Anne County, Virginia, for the instruc—
tion of students in the various branches of a thorough
and liveral education, literary, scientific, profession-
al and ornamental, with authority in the President and
Trustees to confer any degrees in the arts, sciences,
and professions, generally conferred upon persons in
other colleges or universities, upon such persons as
shall in their Jjudgment merit the same, and in general
to establish and conduct a college or universiiy in all
of the branches thereofa

In connection with the foregoing, the President and
Trustees of the universitiy shall have the authority
to institute and conduct research courses in the arts
and sciences and to conduct general extension coursese

The institution shall be forever maintained upon a
most liberal plan for the benefit of the youth and
other persons of both sexes and of every religious
denomination, who shall be freely admitted to equal
honors of the institution, according to their merit,
and the President and Trystees of the institution shall
be authorized to admit as students, all persons who in
their judgment have proper moral and educational qual=-
ifications,

In connection with the foregoing and for the accom~

25 1bid., April 18, 1930,
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plishment of the purpeses of the corporation, the
Trustees herinafter named shall have the power to
acquire, hold and control such real and personal pro-
perty as may be necessary, subject to the limitation
of law, for the proper equipment of the institution.
To provide for the accomplishment of the purposes
of the corporation and to carry on the educational
institution conducted by it, the Board of Trustees
shall have the power to prescribe, from time to time,
the rates to be charged students for instruction at the
institution, but such institution shall not be con-

ducted in any respect for the’ggofit of any person or
persons, natural or corporatees

Written statements by the president of the University
and by members of the board of irustees indicate that all
were anxious to found a university that would be of service
to humani’oy.z7

The ideals of the faculty in regard to education
were progressive and forward lookings Many of the faculty
group had come to Atlantic University because they felt
that the four educational aims of the University were
forward steps in education, and they wanted to participate
in the enter‘prise.28

In an interview with the writer Dr, Mina Kerr,

formerly Dean of Women at Atlantic University, stated that

26 Atlantic University Charter (State CGorporation
Commission, Richmond, Virginia), May 30, 1930.

27 Atlantic University Bulletin, Catalog and Announce-
ments 1931-32 (Virginia Beach, Virginia, August 1931, Volume
II, #1), pp. 16-17.

28 Interview, Dr. Mina Kerr, December 24, 1947,



the edugational objectives of Atlantic University, as
understood by the faculty, were as follows: The first
aim was to use wherever possible the progressive educa-
tional idea of learning by doing. Students were to learn
good government by participating in good student govern-
mente They were to learn to write creatively by attempte
idg to write creatively. They were to learn tolerance by
living in an environment in which tolerance was accepteds

The second aim of Atlantic University, as under-
stood by the faculiy group, was to promote good international
relations. This was to be done by exchanging students with
other countiries and encouraging American students to learn
to get along with stﬁdents of other nationse. It was the
hope of the faculty that this would be reflected in the
international relations of the several nationse

The third aim was that the faculiy was to think in
terms of the innate worth of each individual. Individuals
are very different in abilities. The faculty of Atlantic
University felt that each individual had some area in
which he could be successful. The faculty wanted to es-
tablish an educafional institution in which each individe
wal could capitalize upon the area of his greatest poten-—
tialitiese

The fourth aim of the faculty of Atlantic Univer-

sity was to experiment in intelligent psychic researchs



There have been many attempts to develop psychic research
to the point of a science. Men continue to try, however,
to develop it further, and they are not without good rea=
. 29
sons for so iryinge

The implication of these statements in the inter~

wiew was that the point of view of the University in regard

to psychlc research was somewhat similar to that of Jastrow

when he said,

The sources of our mental life are indeed complex

and do not lie on the surface; there are hidden aprings

of motive, wayward losses and reécoveries, There are
daylight and twilight phenomenae. The field of opera—
tions which prompted belief in transcendence is real
and significant: that it can be bz _ought within the
range of accredited principles is the position of
modern psychology. Its impress upon the story of be-
lief through the ages gives it added interest. The
episodes are so diverse that their reduction to a com-

mon plot is itself an application of the new §sychology§

In summaryy it may be pointed out that the objec~
tives of Atlantic University were not as particular and
specific as are the objectives of some colleges. Few col-
leges have accepted the progressive ideal of learning by
doing as Atlantic University dide. In general the objec-
tives of Atlantic University were broad to the extent of
recognizing the human worth of each individual and in-

cluded the fostering of the ideal of world brotherhood.

29 Ibid, December 24, 1947.

30 Joseph Jastrow, Wish and Wisdom (D. Appleton
Century, 1935), p. 127.
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Atlantic University was located at Virginia Beach,
on the Atlantic dcean, eighteen miles from the city of Nor-
folke The country surrounding it not only was one of great
historic importance but also possessed one of the most
healthful climates, The town of Virginia Beach was (and
s&ill is) a‘lqvely summer reéort, with a charm all of its
owne In winter the situation remains pleasant; the surf
bathing is discontinued, but oyster roasting, horseback
riding, and other activities replace it.sl The choice of
the Wirginia Beac¢h location appears 1o have been wise in
view of the fact that housing which was used by resorters
in the summer was availgble for occupancy by the University
in the winter.

The factual history of Atlantic University began in
May 1930. Two offices were opened at that time; one was
located in Norfolk, while the other was located at Vir-
ginia Beache By May 3lst, the administration was able to
announce that a portion of the faculty had been employed.
A professor of modern languages, a professor of psychology,
a professor of art, a professor of vocational guidance, a
football coach, an instructor in physical education, and
one administrative officer had been employed. The admin-

istration stated that it would be necessary to employ

3T Atlantic University Bulletin,Preliminary Announce-
ments. (Virginia Beach, Virginia, August 1930, Volume I, #3),
ppP. Rl=23.
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several more department heads before the University would
have a complete stafﬂ;sg

During the summer, the administration mailed out
catalogues, registered sigdents, and made plans for the
opening of the University. Housing accommodations for
the University proved to be a problem, because the tempo-~
rary buildings that the adminiatration had expected to be
ready by September were not completéd. It was decideq, in
consequence, to house the University in one of the large
hotels at Virginia Beach.55

The catalogue, sent out in August, appeared complete
and detalleds It stated that two large hotels had been
rented until the permanent building program could be com-
pletede It was stated that provisions had been made for
a library, laboratories, and other facilities necessary for
instruction. A complete athletic program and most of the
other, common college activities were sald to be provided
fior the students~54

The University was divided into three schools; the

College of Arts and Sciences, the School of Fine Arts,

32 Local Dispatch, Norfolk Virginian Pilot, lay
31, 1930,

33 Ibid, May 31, 1930.

34 Atlantic University Bulletin, Preliminary
Announcements, Ope Cite, pPPe 27-32e




. 28
and the Graduate School, The degrees of Bachelor of Aris,
Bachelior of Science; and Master of Artis were offered, and
the requirements for these degrees corresponded to the
standard requirements of the average college.35

By August, one may assume, the gollege had taken
detailed form in the mind of the administration, and the
catalogue that was distributed at that time showed that
‘most of the important details of organization had been
atten@ed to. Student government, change of courses, promo=
tions, grades, absences, vacations, examinations were all
discussed in detail.36

September 7th, the president of the University
opened his office in the hotel that was to serve as the
administration building., September 16th, two announce-
ments were issued from his office. One concerned the new
campus which was "about to be built," and the other con-
cerned the faculty, the majority of whom had arrived.37

A picture of the faculty was printed in the Nor-
folk newspaper. Of twenty seven original faculty members

nine held doctors' degrees, four masters' degrees, and

the remainder special training for their teaching respon~

35 Ibid, pp. 52-57,.
36 Ibid, pp. 60-66.

37 Local Dispatch, Norfolk Virginian Pilot, Septem-—
ber 8, 1930,
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’aihilities. The educational qualifications of the group
were high.38

September 22nd, the University opened, and within
the week, two hundred siudents had enrolled, The first
convocation was held on September 24th in the Virginia
Beach Presbyterian Churche. Three speeches were made.' One
was made by an influential member of the board of trustees.
Another speech was made by the mayor of Virginia Beach, and
a third was made by the presidenit of the Universitye. The
Board member stated that the University was built on faith,
The mayor was glad that the school was located at Virginia
Beach, and the president stated that the mission of the
University was to seek truth and produce oreativeness.39

In an editorial the following morning, the editor

of the Virginian Pilot congratulated the founders. on the

lofty ideals they had expressed at the convocation. sThe
editor expressed concern, however, over the lack of builde
ings and those permanent assets that are usually the attri-
butes of a college.40

The lack of permanent buildings was evident. The

38 Atlantic University Bulletin, ops citey; ppe 8~17.

39 Local Dispatch, Norfolk Virginian Pilot, Sep-
tember 23, 1930.

<40 Editorial, Norfolk Virginian Pilot, September
24, 1930,
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total physical plant in the fall of 1930 consisted of

three hotels, an office building, a store bullding, and the
Presbyterian Church which contained all the classrooms of
the University. The College Shop, which sold sﬁppliés and:
texthooks, was located in the front of a store building
about one block from the main building, and chemistry and
physics! laboratories were located in the rear of this
buildiné. The hotels served both as dormitories and as
classrooms, and the church and office building were used
for classroom space only. Many physical changes were made
in the buildings in order to give the students &uffidient
classroom spaces

In addition to the usual bulletins, brochures, and
news reieases, it would appear that the University relied
heavily upon the fooitball team and the orchestra to give
it favorable publicity among the clientele it wished to
attract. Scholorships were provided for members of the
football team and for accomplished musicians who played in
the orchestras A football schedule of eight games was
arranged for the first session.

The orchestra was composed of experienced musicians
who had come to Atlantic University after having played in
other college dance orchestras, The orchesira became known
throughout Tidewater Virginia as an outstanding college

orchestra, and this reputation advertised the University,
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The Saturday night dances that the orchestra sponsored
were well attended both by the University students and
outsiders.,

Of the two hundred students enrolled in the first
year, one hundred and twenty~two were freshmen, eighty=
vne were sophomores, eight were Jjuniors, two were seniors,
and eight were graduate studenis. Most of the students
came from Virginia, but the states of New York, Pennsylvania,
Massachusetts, North Carolina, Alabama, Oklahoma, Connect-
icut, South Carolina, Kentucky, New Jersey, New Hampshire,
Illinois, and Maryland were repfesented.4l The range of
intelligence quotients revealed by the admissions testing
program indicated that thé student body ranged in ability
from average to genius ratings.4&

The writer would judge the first week of the col~
lege's existence as one with an outward appearance of great
prosﬁerity. The College Shop was well stocked with supplies.
Many of the athletes and the musicians were in school at
no expense to themselves, and the hotel rooms which were
used as dormitory rooms still had the summer rates of $16

per day posted on the wallse All of these factors con~

41 Atlantic University Bulletin, Catalog and Announce-~
ments 1931-32 (Virginia Beach, Virginia, August 1931, Volume
II, #1), pp. 135-145,

42 Atlantic Log(School Publication, Virginia Beach,
Virginia), Qctober 21, 1930,
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tributed to the impression that there was available to the
institution an adequate amount of financial resources,

October 1llth was an important date in the history
of Atlantic University. It was the day on which the ad-
ministration of Atlantic University and the first board
of trustees ended their formal associationes It was impossi~
ble for the investigator to ascertain the reasons which caused
this parting. A contract was drawn up at that timejhowever,
which seems to be indicative of certain controversies between
the two parties. The administration apparently wanted complete
freedom in operating ,the schoole The board of trustees was
not prepared to finance the expensive project that had.
developed and wanted to be relieved of its financial obli-~
gations. From a study of this document that divorced them
it appears that the contract was between the president and
the boarde Some of the salient points of this contract
are as follows: since there was some difference of opinion
between the president and the board as: to how the funds
should be spent, the board member who had assumed major
financial responsibility was to fulfil his entire obliga«~
tion to the president, not the institution, giving a total
of $60,000 at the rate of $5,000 a month for each of the
following departments: philosophy, psychology, English,

history, mathematics, physics, chemistry, biology, and
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ancient and modern languages. The dispensing of these
funds was to be the responsibility of the president, while
the board member, who was also a member of the faculty,
was still to have the right to conduct his class in meta-—
physics at the Uhiversity.45

This contract was a secret agreement between the
president and the first board of trustees, The faculty
of the University knew nothing of it, and it did not appear
until brought to light in the bankruptcy proceedings. Yet,
it must have been satisfactory to the administration and %o
the board of trustees, since each party got what it desired,
The board of trustees was relieved of its heavy financial
responsibility, and the administration secured complete
control of all the affairs of the UniVeraity.44

Thereafter, the administration reorganized the
bPard of trustees and began trying to make the University
into an entirely local projecte The first board of trustees
had included people from outside Virginia Beach and Norfolk,

. 4
Virginia. The new board was entirely local in per‘sonnel."5

23 Atlantic University Bankruptcy Proceedings,
Federal Clerk's Office, Norfolk, Virginia, December 19,

1931,

44 Interview, Dr. Mina Kerr, December 24, 1947,

45 Atlantic University Bulletin, Catalog and Announce-
ments: 1931-32, op. cit., ps Se
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Student life in the institution appeared in the main
to follow the traditional college pattern. There were pep
rallies, dances, college songs, and student prenks, S_ome
of the latter were destructive and undesirabley though in
general student conduct was little different from that in
other similar institutions.

Evidence that much of student life was not meaning—
less may be observed in several constructive activitiese.
The musical production entitled "The Shoe String Revue"
was produced by students of the Uhiversity. The Atlantic
University Pléyers put on Shakespeare's "The Taming of the
Shrew", Both of these productions were enthusiastically
received by the audience and were Jjudged by the writer to
be above the average of similar productions of college
groups.

There apparently was no immediate effect upon life
at the University as a result of the contract of October 1llth,
Effects were slowly felt, howevers Food in the dining hall
began to be scarce, and rumors began to circulate among
the students that the University was not financially sound,

By Christmas the University was behind in paying
all its obligations, and as indicated in the recardsg of the
bankruptcy proceedings, many of the creditors were anxious
fior their money. They were demanding payment of the Uni-

versity, and the administiration was facing either the
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closing of the University or the making of additional
arrangements in order to continue.46

Shortly after Christmas, a faculty meeting was
called. About ten of the professors had letters from &
member of the board of trustees personally guaranteeing
their salarieé for one year. These professors were the
' heads: of their departments, and the October 11lth con-
:%ract provided for them. The twenty other people who had
been employed by the administration appeared to have little
chance of being paide At this faculty meetingrthe finane
cial situation at the University was made glear to all;
The administration stated that ten of the professors had
the legal right to their full salary, but in order for the
University to continue, these professors would have to
share their salaries with the other people employed by the
Universitys The question placed before the group was this:
would the professors: having contracts share or would the
University close? The other employees of the University
had to live, so ﬁhe faculty members who had a legal right
47

to their salaries agreed to share with the otherss,

From February, 1931, everyone connectecd with the

46 Atlantic University Bankruptcy Proceedings, Op.
¢it., December 19, 1931,

————m—

A7 Interview, Dr, Mina Kerr, December 24, 1947,
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University felt that its existence was doubtful.48 If every
student had paid his tuition, there would have been only
$15,000 a semester from this SOurce.49 The $5,000 a month
that was to be received during the current school year from
the former board member could not be depended on the follow-
ing year.soIn short, the school was heavily in debt, had
no new financial supporters, and no buildings. HNoreover,
there was a decreasing student body.slPractically everyone
connected with the school felt that the first year would
be the 1ast.5d

This feeling persisted, but appeared to be modified
when ithe adminisiration issued the announcement of the
summer session and at the same time announced that the
University would operate for the sessaion 1931—52.55

In spite of evidence which indicated disaster,

Atlantic University closed its first year as it had begun,

with an air of grandeur., The first annual commencement

48 Ibld, December 24, 1947,
49 Atlantic University Bulletin, ope cite, pp. 135-144,
50 Interview, Dr. Mina Kerr, December 24, 1947.

51 The writer recalls that many students drepped out
of school during the first academic yeare

52 Interview, Dr. Mina Kerr, December 24, 1947,

53 Atlantic Log (School Publication, Virginia Beach,
Virginia), May 8, 1931,
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began May 22nd, and ended on June lst. Excerpts from the
commencement. program follow:

8100 P, M. ~ Commencement Dramatic. Producection,
Shakespearels "Taming of the Shrew", Maury High
School, Norfolk, May 22

8130 ~ 10:00 P. M, - Reception for trustees, faculty,
and students, May 30.

10:00 P M. - Torchlight procession and celebraticn
bg'student body, Boardwalk and Beach, Saturday, lMay
30,

11:00 A. M. -~ Baccalaureate Exercises, First Pres~
hytérian Church, Sunday, May 31l. Sermon - The

Rev. P. Roland Wagner, Pastor, Central Baptist
Church, Norfolk.

11:00 A. Me -~ First University Commencement, First
Presbyterian Church, Monday, June l.

12:30 P. Me ~ Reception to graduates and their
friends, Waverley Hotel, Virginia Beach,

3:00 P, M, — Semi-fnnual meeting of the Board of
Frustees, Waverley Hotel.

Candidates for Degrees: Bachelor of Science ;Sgne;
Bachelor of Arts — one; Master of Arits - One,

The administration of Atlantic University decided
to have a summer school, The Oceana High School, a school
not far from Virginia Beach, had been made avallable for
* ¢lassrooms and administrative offices, and the Virginia
State Board of Education had agreed to recognhize the work

. . 65
of the University in renewing teachers' certificates,

54 Atlantic University's First Annual Commencement
Program, May 22 - June 1, 1931,

55 Atlantic University Bulletin, op. cite, p. 123,
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Virginia Beach was an attractive location at which toe
attend summer school, and sevenfy—eight students availed
themselves of the opportunity for summer st.udy.56

During the summer of 1931, most of the adminisfra~
tion of Atlantic University was attempting to get money for
the fall term. There is no record of the actual number of
people contacted for this purpose or the offers and counter
proposals that were made, Nineteen hundred and thirty-one
was a difficult year in which to raise money for anything,
for people were facing the worst depression in the country's
historye. People with money evidently were thinking in terms
of preserving their fortunes rather than in terms of aiding
educational institutions. Very little money was naised.57

The catalogue for the 1931-32 session was issued and
distributed in Auguste It contained about the same in-
formation that was contained in the catalogue published
a year earlier. The catalogue indicated that the Univer~
gity definitely would continue. Indeed, a new school had
been added, the school of optometry, and the number of

people employed by the University had increased to thirty-

5
SevVele

56 Ibid, p. 143,
57 Interview, Dr. Mina Kerr, December 24, 1947,

58 Atlantic University Bulletin, op. cit. pp. 5-1l.
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The University began its second and final year in
September, 1931, Classes were conducted and regularly
attended, and students talked about the time that the
University would move %o a new locations.

Ninety-three students had paid in a total of
$7,437.,12 during the second year of the school., The
rent for the hotel building had to be paid out of this
amount, as well as all other operational costs. The small
balance had to be divided among the thirty-seven employees,
allowing very little salary for each.-59

Some of the professors. had large families, and be~
cause their salaries were not paid, they had run into fi-
nancial difficulties, Many such families had exhausted
their credit in the local stores, and they had no finan-
cial means. One day a fish market donated a truck load of
fish, and the bursar paid the faculty members in fisheSC

Finally, everyone connected with the University had
to face the fact that there was absolutely no money and
there was no prospect of receiving money. On December 19th,

1931 Atlantic University went into volunitary bankruptcye.

The University had gone in debt rapidly: the student body

59 Atlantic University Bankruptcy Proceedings, OpDe
cit., December 19, 1931,

60 Thomas Sugrue, 0pe cits, p. 3<le
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had decreased, and the creditors had been irying to col-
lect their moneye. Under the circumstances the University
had not done what it was supposed to do for the students,
community, or the faculiy, and there seemed little reason
to support its continuation.el

There was some effort made to try to operate the
University until the end of the semester in order to allow
the students to get credit for their semester?'s work. The
‘total lack.of money or resources and the destitute condi~
‘tion of the faculty convinced the trustee in bankrupteyy
however, that it was unwise to continue the school at all,

When the University finally was closed and the settle~
ments were made, liabilities were heavy. Of the total
$ll7;115.67 owed, $84,335.,51.was due for salaries to the
professors and $3x,561.16 was due to other people. The
bills filed in the bankruptcy proceedings include a wide
variety of purchases, and they date from the beginning ofl
the Universitys In a year and three months the University

s

had cost approximately #254,000.

061 Atlantic University BankKruptcy Proceedings, ObDe
cite, December 19, 1931,

62 Ibid., December 19, 193l.



CHAPTER IV

THE ADMINIS TRATION OF ATLANTIC UNIVERSITY
COMPARED WITH THE ADMINISTRATIVE CRITERIA

The administration of Atlantic University compared

to Criterion #l: a well-administered school is democratice

It is dqifficult to make a single statement in regard to

the democratic attitude of the administration of Atlantic
University that will be entirely correcte There were
probably many separate acts which would indicate that the
administration of Atlantic University was democratice
Nevertheless, the decisions that had such a definite effect
upon the life of the University and the lives of the facul~
ty members were not brought up by the administration for
discussgion before the faculty.63 The disastrous financial
circums-tances were kept quiet as long as possible, and

the introduction of new courses and the hiring of new fac~
ulty members, even though it involved a possible reduction
in the salaries of those already employed, were not dis-
olﬁsed for faculty considerations Moreover, the faculty had
no voice in determining the offerings of the curriculum.

The curricular aims of the institution had been delineated

53 Supra, p. 33, lines 6-11,

64 Interview, Dr. Mina Kerr, Dec. 24, 1947,
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by the administration, especially in relation to psychie
research, before the school opened. A further example
of the lack of democratic administration may be observed
in the manner in which the decision to operate a summer
session (1931) was reached., Neither the student body nor
the major number of faculty members were aware that such
a decision had been made by the administration or ac-—
guainted with the considerations which led to it.esﬂhese
situations indicate that the administration of Atlantic
University so far as iits relations with the faculty were
concerned was not democratic,

The history of Atlantic University would seem to
indicate that the University presents itself best to the
gserutinizing investigator when it is considered as high
advenbture. For all practical purposes it was an educa~—
tional adventure after October 11, 1930. In the Jjudgmeni of
one of the administrative officers, from that date the best
chance the school had for success was for the administration
to allow complete democracy within the institution. Demo-
cratic action could have provided inner strength through
cooperation among faculty, students, and administratione.
The entire school might have Joined together in an adven=-

66
ture in education,

65 Supra, pe 37, lines 23~24.

66 Interview, Dr. Mina Kerr, December 24, 1947.
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It is possible that if, on October 11lth, 1930, the
administration had revealed to the faculty and the siudent
body the exact financial situation, the school might have
closed at the end of the first semester. Had the school
closed, the responsibility for‘closing the school then
would have reated upon the members of the board of trustees
who had withdrawn their supporte. Without this communica—
tion, the responsibility for continuing the school must be
placed on the administration since it continued the opera-
tion of the school on its own initiative and without proper
financial backinge

It seems evident that if democratic principles of
administration had been followed, there would have been
one of two possible outcomes. Atlantic University might
have continued in existence and become an effective and
succesaful educational enterprises On the other hand, if
suceh principles had been followed, the school might have
closed earlier, causing less hardship and financial loss,
Since democratic action was not practiced, however, the
degeneration of the organization caused much personal hard—
ship and ultimate bankruptcye

Since all educational institutions, secondary schools
as well as colleges, have institutional organizations com—
prising administration, faculty, and students, it is indi-

cated that the principle of democratic administration would
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apply equally to all schoolse

The administration of Atlantic University compared

Yo Criterion #2: a well-administered school operates ac

cording to administrative policies consistent with a_sound

philosophy of education: these policies should be under-

‘gﬁggg_by‘g;; who participate in the life of the schoole

For the purpose of discussing this criterion the
existence of Atlantic University will be divided into two
parts. The first part has to do with the University con~
ceived and supported by the first board of trusteese The
second part has to do with the Univers;ty after the first
toard had withdrawn its support on October 1llth, 1930,
until the closing of the school in mid-December, 1931,

All the evidence indicates thatl the first board of
trustees wanted a small school primarily in which meta~
physics could be studied.67 The administration was not
apposed to the idea of studying metaphysics, or of psychie
research being done scientifically, but the administration
thought that "institutional respectability" should be gained
first, BHEvidence indicates thalt the board agreed to this.
However, there was no agreement as to the method of ob-
taining respectabilitye. The board thought the administra~
tion was extravagant. The two parties agreed on words,

but actually there was no meeting of the minds concerning

67 Supra, pe. 32, lines 3-cé&.
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the pgeaning of "respectability™. Thus it is evident to the
student of administration that the situation which led to
the resignation of the first board of trustees might have
been avaided had\the administration and the board of trustees
formulated a clear philosophy of education in general and of
education at Atlantic University in.particular. Moreover,
it is indicated that a philosophy which was thoroughly
understood by both parties and was thereafter applied cone
sistently might have prevented the subsequent schism,

After QOctober 1llth, at which time the first board
of trustees resigned, a new board composed of local people
was appointede The philosophy of the University from that
time was largely the philosophy of the school's adminis-
tration. The administration was responsible %or the board
that was appointed and the board acquiesced in all the ad~
ministration desired.GgErom that date the objective of the
administration should have been to create an educational
institution of surh worth to the community that the commi~
nity would support ite This is a sound educational aim
and might have been successfully achieved if a careful

study of community needs. and resources had been undertaken,

If on Qctober 1llth the administration had told the come~

668 Thomas Sugrue, There Is a River (New York: Henry
Holt and Company, 1942), ppe. 307-1l.

69 Interview, Dr. Roland Wagner, December 26, 1947,
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munity and ﬁhe people connected with the college what the
financial circumstances were, it is pessible that the
school might have been savede. Instead, the community, the
students, and the faculty were in ignorance of the actual
situation. The people of Norfolk and the Virginia Beach
area who might have rallied to the support of the college
were not told the truth. The impression of a large, well-
endowed school seemed to persiste The nature and number of
the claims recorded in the bankruptcy proceedings suggest
that there was no insistance upon the economy that was so
urgently needed if the University was to be a successful
local endeavore The problems facing the administration
of the University after losing its financial Backers were
first, what educational philosophy will best satisfy the
educational needs of the Norfolk area, and how best may bhe
school operate consistently with this philosophy? Second,
how can the people of the community and the students of the
ecollege be made to realize that the philosophy of the Uni-
versity meets the needs of the area? Instead of facing the
problems, the administiration persisted in embracing a
philosophy which aimed at pretentiousness and idealisme
There was no evidence of practical planning in relation %o
these aimse

Atlantic University might have continued to exist

if the philosophy of meeting the needs of the local commu~
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nity and students had been practically administered. This
meant the school needed economical.administration, student
support, faculty support, and community supporte. Actually
there was no economy, confused student and faculty support,
and only slight community supporte A& great deal of this
confused thinking and confused activity seems to be trace-
able to the confused philosophy, the inconsistent applica-
tion of the early philosophy, and the ignorance of all
parties: save the administration of the true purposes and
aims of the schoole

On the evidence available it appears that the opera-
tion of the school had little relation to the stated aims
and philosophye It appears also that there was no under-
standing by the parties involved of the administrative
practices, Finally, when it became necessary to make the
University a local endeavor, a philosophy based upon local
needs and resources was not adapted, nor were efforis made
to make understandable to the community the actual, pre~
tentious objectives of the school,

The administration of Atlantic University co@pared

to Criterion #3: a well-administered school seeks to meet

Bhe needs of the community and the students it serves,

The question of how well Atlantic University met the
needs of the community it served cannot be answered sci-

entifically at this late date. In order to answer this
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guestion accurately it would be necessary to make a survey
as of the time at which the University started., This, of
course, is impgssible and an estimate of the situation
must be made subjectively, using such data as are availables

In 1930 the Norfolk area was well-populated and
needed a college, but, the apparent need was for a junlor
college rather than a preat university. This the University
recognized when in its initial announcements it indicated
that it planned to concentrate on the work of the freshman
and sophomore years. Virginia was well supplied with existing'
higher educational institutions. Moreover, most of the
Juniors and the seniors in the area were already in col~
leges and were not willing to transfer, This is evident
from the disproportionately small size of the Jjunior,
senior, and graduate student body at Atlantic University.7o
Thus, it appears. that provisions for freshman and sopho-
more eclasses would have met the higher educational needs
of the area for two years at leaste

In addition, there was no demonstrated indication
that the Norfolk area needed a graduate school or a school
of optometry. Had the administration eliminated the last
two years of the college and the graduate school, the stu-

dent body would have decreased by only eiphteen members.

70 Supra, p. 31, lines 3-7,
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One of these eighteen persons was the only student in the
school of.optometry.7l The number of classes that the
University offe;ed would have been lessened considerably,.
There would have been a large decrease in the size of the
faculty and a proportionately large reduction in expenses,
Atlantic University 4id meet some of the needs of the Nor—
folk area, but events appear to indicate that it went too
far in.providing for the imaginary needs of a group that
did not existe
Although Atlantic University failed to meet the neéds

of the community it served, it would have been possible,
nevertheless, to meet certain needs of the students en~
rolled, The view is held by many educators that a cur-
riculum which econtributes to the adjusiment of the whole
s tudent personality is the best means of meeting the needs
of the student of any university. How well did the cur-—
riculum of Atlantic University meet these total needs?

. To the modern educator the student's personality is
never departmentalized. What affects the mind affects the
body, and there is some indication that the sirong mind

<

72 . X
and strong body go togethers Instincts, attitudes, mind,

71 Atlantic Log (Student Publication, Virginia
Beach, Virginia), October 21, 1930,

72 Lewis M. Terman's Genetic Studies of Genius
(California: Stanford University Press, 1926), pp. 169~171,
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and body are treated as a unity. However, men become

experts and specialists in giveﬁ fields of knowledgea
Instrﬁction in higher edupétional institutions has tended
to follow this specialization, and instruction in schools
has been departmentalized,

It becomes necessary, therefore, to appraise the way
in which instruction is offered in relation to student néeds.
For ihis purpose the writer has chosen five of many possible
categories in order to determine the adequacy of Atlantic
University's curriculum in meeting studgnt needs. These
fiive categériesrare: (1) use of language; () health and
recreation; (3) occupational preparation; (4) social activi-
tiesy (5)'brotherhood of human race. In attempting to meet
the needs of the situdents. in these categories Atlantic Uni-
versity offered the following prograﬁ:

(1) The Universiiy attempted to establish a curriculum
that would teach the students to use well the English
language, both written and oral. Not only was English
taught with some emphasis on creative writing, but classes

were offered in public speaking, dramatics, and poetie

7% 1, He Kandel, Conflicting Theories of Education
(New ¥ork: Macmillan and Co., 1938), p. 95
Thomas M. Risk, Principles and Practices of
Teaching in Secondary Schools (New York: American Book

Company, 1941), ppe 68=77.
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readings.
(2) Atlantic Universityis curriculum stiressed the

importance of health and pﬁysical activity. There were

health classes and classes: in physical educatioh as well

as intramural games for both men and women. A4ll students,

both men and. women were required to take the health and

physical education classes. The Stated objective of healtih

classes. was to inculcate good health habits and knowledge

s . 7
of the principles of healthy livinge. o Physical education

‘included the games of high and low organization, calisthenies,

folk-dancing, and so forth. There was, however, the diffi~
enlty of finding a suitable gymnasium‘and playing field, The
football team had to go two miles to practise, while the
basketball team used a high school gymnasium three miles
awaye Many things were lacking in the health and physical
education program. The deficiencies, however, appeared
to be dule to the general lack of funds and facilities and
not to the conception of the programe

(3) Atlantic University sought to prepare its students
for occupational competency to the same extent as in many

other liberal arts colleges, No trade courses were offered,

74 Atlantic University Bulletin, Catalogue and
Announcements, 1931-32 (Virginia Beach, Virginia, August
1981y Volume:JI, #1)y ppe 81-84,

75 Tbide, pPe 95.
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Na professional courses were offered except optomeirye.
During the first year of the school's existence, a counselor
was employed whose responsibility it was to counsel with
s:tudents concerning vocational problems and_aptitudea.76
However, there was no obligation for students to consult
the counselor. It appears that by reason of the fact that
the institution was concgrned, primarily, with the liberal
arts vocational training, per se,was not a primary concern
of the adminisiratione.

(4) The program of Atlantic University provided social
activities for all of the students. Clubs, extra currice
ular activities, dancing, parties, and social gatherings
'were encouraged. The students ate together in the dining
hall located in the hotel building and each night after
dinner the large hotel lobby provided a place for excellent
social contactse'’

(5) Atlantic University may have been ahead of its time
in attempting to prepare the students for the brotherhood
of mane More and more it has become evident that this is
one world and that all men and all nations must cooperate.

Frontiers are still in existence, and national governments

still promote nationalisme. However, the atomic bomb and

~ 76 Atlantic University Bulletin, Preliminary Announce-

menta.(Vlrglnla Beach, Virginia, August 1930, Volume I 1#0) 3 Palls

77 Supra, pp. 30-31.
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rapid communications are helping men to realize that people
of the world must live in peace or run the risk of being
annihilateds The brotherhood of man becomes more than &
dream; 1t has begun to be a necessity.

The curriculum at Atlantic University was forward-—
looking in this respecte The statement of aims, the posi-
tive pohi?y of including foreign students in the studentk
body would appear to indicate that systematic efforts were
made to develop tolerance in the attitude of the faculty
and the students toward students who were of a different
religion, national, or racial background. Many of the
eourses that were taught in philosophy and sociology
stressed the unity of the human race,78and there was much
social fellowship in the comparatively small student lody.
The ceurriculum at Atlantic University took into considera-
tion the great unifying force of Christianity and other

great religions, the brotherhood of man.79

The administration of Atlantic University compared

Lo Criterion #4: a well-administered sghool is student

centered, and administration is recognized as a means 1o

the end of improved student instructione

The administration of Atlantic University appeared

78 Atlantic University Bulletin, Catalog and Announce-
ments 1931-32, op. 8it., p. 21 and 104,

79 Ibids, pp. 93-94.
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to make an intense effort to establish and maintain the
instructional process at a high levels, The most important
part of this instructional process is the part contributed
by the teacher in classroom instruction. One may Jjudge
from the qualifications of the faculty members which were
employed that the administration made every effort to secure
an efficient and a competent faculty.aOMoreover, the pre~
sent subjective Jjudgment of the investigator is that the
faculty members with whom he cameiin contact as a student
were of high professional ability. This indicates that the
administration was well aware of, and endeavored to maintain
this aspect of the instructional programe

Not only did the administration employ an efficient
faculty, but it endeavored, also, to institute modern ed~
ucational practices. The administration not'only stated
the objective of educating the whole student, it made cer—
tain specific arrangements to such an end. An expert in
the field of guidance was employed and given faculiy ranke
At the time, this was unusual for'a school no larger than
Atlantia Universitye. Furthermore, the statement of edu-
cational policy emphasized functional learning and active

rather than passive participation by the student in his own

8@11[:31"6,, PPe 28-29,
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learning;experience.al

That aspgc£ of the instructional process dependent
upon environment, physical equipment and plant, was poorly
promided for. Buildings were makeshift and classrooms were
inadequagely eqnipped.szThe buildings were too far apart
for the most effective organization of classes and tardi-
nesses to class were more frequent than in most schools
because of this distancewssThese inadequacies appear to
have been distinctly detrimental to the instructional Ero-
CeSSe ,

It is apparent that the high level of instruetion
at which the administration aimed was not maintained
throughout the life of the school. The insecurity felt
by the faculty members because of non~payment of salaries,
and the general feeling of uncertainty concerning the
continuance of the school had its demoralizing effeat
which was reflected in less efficient instruction,

A student~centered schaol provides. for the welfare
of each individual student, The administration of Atlantic
University attempted, in many instances, to make it a siu~

dent-centered school., The aims of the University as pro-

81 Atlantic University Bulletin, Catalog and Announce-
ments 1931-32, op. cit., Pp. 16~17.

83 Ibid., pe. 30,
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claimed in the charter and in the college catalogue were
stated in terms of serving students. The large size ofi
the faculty as compared with the size of the student body,
the guidance and counselling service offered are indicative
of the administration's desire to. center the college's
program on the atuden%.

Social activities were provided for the students
as were physical and spirituel activities. The faculty in
addition to the adminisitration was always willing to make
eurricular adjustments for the benefit of an:individual
student if the student eould show that such consideration
would further his educa’c.ion.s4 Such a policy was in keeping
with the avowed purpose of the school in respect. to the
philosophical statement that it was the University's. aim
to help each individual discover that area in which he or
she could best serve humanity.

The administration of Atlantic University compared

3o Criterion #5: a well-administered school makes provision

for adegquate financial support from endowment, taxation, or

operational revenue,.

There have been many rumors relative to what the

84 Atlantic University Bulletin, Preliminary Announce-

ments 1930~31, ope. cit., pe. 43.
Atlantic University Bulletin, Catalog and Announce-

ments 1931-32, oD Cites Pe 60
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ﬁoard ofl trustees advised the Univéraitm'a administration
concerning the amount of money availablepﬂor the school,

It is impossible for the writer to find the actual direc—
tive given to the administration by the board of trustees
in regard to finance. In wiew of the conflicting impressions
the finances of the University will be discussed, therefore,
.from two points of view. The first point of view assumes
that the first board of trustees asked the administration

to found a great university ~ a university in which expense
was not to be spared. The second point of view is that

in which the board expected moderation, and the adminis~
tration, on its own intiative, overstepped its bounds and
went beyond its Jurisdic¢tion in all things relative to
finance,

If the board of trustees directed the administration
to create a great university, the College Shop, football
team, the large number of administrative personnel, the
orchastra, énd’the expensive faculty might be considered
initial investments in a great enterprise, If these instruc~
tions had bheen given to the administration by the board of
trustees, the administration made a great error when it
allowed the board to resign and be released from the heavy
obligations occasioned by the founding of a large university

upon the meagre payment of $60,000,
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It should be noted here that the decision to cone
tinue the University after Qctober 1lth, 1930, was that of
the administration., It is possible that the administration
expected money from other sources, but the responsibility
for continuing the University must be placed upon the
administration.

On the other hand, if the board of trustees had
expected moderation in expenditures and the administration
spent immoderate amounts of noney on its own initiative,
it was a serious administrative error,

In either case, the administration must be considered
as failing to practice the principle that a well~administered
school must be well-financed.,

The record of financial trensactions of the University
as feVealed in the bankruptecy proceedings, sugéests that the
financial policy of the institution was notrclearly defined
and understood by the administration, or if defined and
understood by the administration that adeguate conirols of
expenditures were not maintained. 1In either case accepted
business practice would have been viclated.

After the contract of October llith, at which time
the board members who had started the University were able
to avoid their obligations, the need for economy certainly
was. real. Economy was necessary in order to put the Uni-.

versity in a favorable light to petential local financial
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backerse In addition, simple justice demanded that pro-
fessors who had left good positions deserved as much of
their salaries as could be realized by means of economy
in all the University's aperations. The only way the ad-
ministration could haée achieved such economy would have
been to make an accurate estimate of expected income and
to buikd a budget thereon., With no new revenue expected,
the way to balance such a budget weuld have been to eeonomize
in the number of employees, salaries, and housings

The administration apparently did not deal effective-
1& with the need to economize in its operations. The number
of people employed by the University steadily increased, and
it was December 26, 1930 before an effort was made to re-
duce Salaries.86ﬂhe extravagant houging of the University
did not change to something less extravagant until the
beginning of the second semester, 1931.87 The people of the
area were not informed of the financial status of the Uni-
versity immediately in order that they might rally to its
support.gs

The financial adminiétration of Atlantic University
can be compared with that of similar institutions. The

average cost per student in thirty-two accredited colleges

86 Supra, pP. 35.
87 Supra, p. 35.

88 Supra, p. 4.
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89
was $266 in 1926. In 1930~3L the cost of educating a
student at Atlantic University was approximately $800.
Even if due allowance be made for possible increase in costs
between 1926 and 1930 and the high per capita cost charac—
teristic of small enrollments be taken into account, the
impressipn remains that Atlantic University represented
an unusually expensive operatione

The foregoing discussion leads one to conclude that

Atlantic University was not well~financed. Moreover, the
poor financing resulted from the violation by the adminis~
tration of basic administrative principles: there appeared
to be no consistent financial contrals. If a budget existed,
;it was not followed or was poorly conceived and was rela-—
tively extravagante

The administration of Atlantic University compared

1o Criterion #6: a well-administered school makes provision

for good public relations,

The opinipn of the public concerning educational
institutions ordinarily is affected in two ways; first,
by means of systematic publicity originated Ey the insti-
tution itself, and second, by the impressions acquired by
people coming in contact with the institution.

In the former category, planned publicity, Atlantic

89 William Huber Hurt, The College Blue Book, (Deland,
Florida, 1939).
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Uniwersity pubiished its catalogues and provided newspaper
articles and bulletins, These appear to be sipilar to
comparable materials issued by other colleges. Public
speeches made by the administrative staff and the faculty
were designed to give the public a favorable impression of
the work of Atlantic Universitye

The orchestra and the f00£ball team brought the name
of the University before the public on many occasions.go
Yet at times some of the members of both of these organi-
zations were guilty of activity which detracted from the
public's opinion of the 5chool.91

In instancea of the latier type, the people who came
in contact with Atlantic University were not always. favore
bly impressed. Conseqguently, the adverse public opinion
which resulted was detrimental to the institution. The
number of people who were agents for good will appeared to
decrease as the evidence of poor organization, lax finaneial
adminisiration, and confusion increased.

One may conelude that part of the public relations

program served to enhance the public's opinion of the Uni~

versity. However, part of the program served to bring poor

90 Supra, p. 30.
91 Supra, p. 34.
92 Sugr‘a, Pp. 34-36.
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opinion and ridicule. The reason for this seems. to have
been the superficiality of the program in relying too
heavily upon a football team and dance orchestra as agents
of good will for an institution of higher learninge

The public relations program which has a lasting
effect is the program that systematically interprets.
important aspects of the aims and content of the schoolt's
program. Atlantic University's public relationsvprogram

apparently did not succed in doing this,



CHAPTER V
SUMMARY AND CONCLUS ION

It was the purpose of this study to examine and
evaluate in the light of acceptable criteria the adminise
.trative practices at Atlantic University. The criteria
that were set up were six in number, and they covered the
following fields of administrative activity: l-democratic
administration,. zfeffective educational philosophy, 3~
educational needs, 4~instruction, 5-finance, and 6-public
relations, In the case of each criterion the effort was
made to establish its validity by both logic and documen~
tatione

A case history of Atlantic University was then de~
velopede All of the available material was gathered to-
gether, Newspapers, bulletins, interviews, and the author's.
own memory were utilized in writing that history. While
this study wae concerned primarily with administration, it
was necessary to describe the general development of the
school in order that the administrative acts might be seen
in their proper relationship to the life of the schoole

In examining the administration of Atlantic Univer-
sity in light of Criterion #1 (a well-administered school
is democratic) the fﬁllowing pertinent facts were revealed:

l., TLack of a democratic attitude was shown when the
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administration of Atlantic University did not bring up
for faculty discussion important issues that affected the
entire group}

Ze That the apparent absence of full cooperation
was to some extent due to a lack of participation by all
the personnel in the formulation of school policies;

3e That lack of democratic attitude and practice
on the part of the administration contributed significant-
ly to the failure of Atlantic University;

4. That all of these circumstances lend support to
the idea expressed in the criterion that a successfully
administered school is democratic,

In exanining the administration of Atlantic Univer-
sity in relation to Criterion #2 (a well~-administered school
operates according to adﬁinistrative policies consistent.
with a sound philosophy of educationj; these policies should
be understood by all who participate in the Life of the
school) the following pertinent -facts were revealed:

l, During the first month of the school's life
policies were not clearly stated nor clearly understood
by the administration and the first board of trustees.

2. The confused activity of the early period might
be traced to the fact that the.philDSOPhy which was to
control the operation of Atlantic University was variously

conceived by the several most interested people, and lacked
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unity and consistencye.

Se When it became necessary for the school to be~
come a local endeavor, a philosophy and policies developed
in terms of local needs were not adopted.

4. The above facts indicate that in order to create
an educational institution whose activity is purposeful
and educationally effective, that institution must operate
under administirative policies consistent with a sound
philosobhy of education, and policies which are consistente
ly followed by all who participate in the life of the ine
stitution.

In examining the administration of Atlantic Univer—
sity in light of Criterion #3 (a well-administered schoal
seeks té meet the needs of the dommunity and the situdents
it serves) the following pertinent facts were revealed:

1., The administration of Atlantic University failed
to make an accurate estimate of the educational needs of
the community.

2+ The administration provided for courses on a
high scholastic level and specialized courses for which
there was little student demand.

3. This failure to recognize existent commuinity
needs resulted in an expense out of proportion to the service
rendered the communitys. This expense contributed to the

failubte of Atdantic University.
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4. In the five categories considered as necessary
to supply student needs (l. use of language; 2. health
and recreation; 3. occupational preparationj; 4. social
activities; 5. brotherhood of human race) Atlantic Uni-
versity met the needs of its students to this extent:

a. Atlantic University did not function as a
professional or vocational school. A

be For instruction in the use of language,
bhoth spoken and written, in social activities, in health
and physical education, Atlantic University made provisions
comparable to those of other collegess

ce The administration of Atlantic University was
forward-looking in attempting to prepare students for the
brotherhood of mane

de The ecurriculum offerings of Atlantic Univer-~
sity indicate that the administration gave consideration
to the needs of students,

5 One may conclude from these considerations that
in meeting the total educational needs of both the com-
munity and the students, the administration was only par—
tially successfule.

In examining the administration of atlantic Univer-
sity in relation to Criterion #4 (a well-administered school
is student centered, and administration is recognized as a

means to the end of improved student instruction) the
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following pertinent facts were revealed:

le Thg{administration of Atlantic University rec-
ognized the lmportance of the instructional program when
it employed a well qualified facultye.

2+ The administration of Atlantic University prac—
‘ticed guidance and gave consideration to the needs of the
total personality.

3. Physical inadequacies of the plant appear to have
been detrimental to the instructional program,

4. There existed a feeling of insecurity on the part
of faculty members and of the student bodye.

5. This insecurity throughout the school appeared
to result in a lower level of instruction than if there had
existed feelings of securitys.

6« The history of Atlanitic University seems further
to validate the principle that the administration shou;d
seek to maintain a high level of instructlione. However,

a high level of instruction cannot be achieved if the
administration fails to provide adequate physical facili-
ties and if a feeling of insecurity is allowed to prevaile.

In examining the administration of Atlantic Univer~
sity in relation to Criterion #5 (a well-administered school
makes provisions for adequate financial support from en-—
dowment, taxation, or operational revenue) the following

pertinent facts were revealed:
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l. Apparently a system of financial controls which
was understood by the board of trustees and the adminise
trative officers was not established, or, if established,
was ineffective,

Ze The decision to separate the administration from
the first board of trustees was unwisely accepted by the
president in light of later developments,

%e The decision to continue the University after
Qctober llth was made by the administration alone without
consultation With those whose interests were seriously
affected therebye

4. In order to continue the University after Oc-
tower 11, 1930, economy of operation was necessarye

5. The administration hired new employees without
assured means ito pay thems

6¢ When the first board of trustees had withdrawn
the administration failed to make an accurate estimate of
income and build a budget thereon.

7« Atlantic University had no dependable income
from endowment, taxation, or operational revenue,

8, The failure of the school was hastened by a lax
financial policy which included no effective budget, and
extravagant expenditures.

9. The financial collapse of the University gives

validation to the criterione
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In examining the administration of Atlantic Univer-
8ity in relation to Criterion #6 (a well-administered school
makes provision for good public relations) the following
pertinent facts were revealed:

l. The planned publicity of Atlantic University,
insofar as 1t relied upon the orchestra and the football
team was of a superficial sort.

2e The planned publicity of Atlantic University,
such as bulletins and catalogues was comparable to that
of many collegese

3¢ Lax financial administration and increasing debts
tended to diminish the good will towards the institution
and alienate the support of those who had dealings with
the Uhiversity.

4., It may be concluded that the public relations
program of Atlantic University was not systematically
planned to interpret effectively the objectives and purposes
of the school to the publice

5 The resulting publicity, some favorable and some
unfavorable, may have contributed to the fallure of the
school, since possible financial backers were not given
the best picture of the school,.

In the case of Atlantic University one may see
demons trated administrative errors that contributed to

the failure of the enterprise., While other conditions than
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those subject to administrative control, however sound
that administration may be, may have constituted the criti-
cal factors in the failure of the institution to survive,
this study suggests that the prospects of successful sur-
vival are significantly increased when the administrative
principles expressed in the criterié used herein are con-~
sistently followed. The implications of this study should
have significance for administrators of schools in whatever

type of situation they may be employed.



BIBLIOGRAPHY

A. PRIMARY SOURCES

Atlantic University Bankruptcy Proceedings, 1931, Federal
‘clerk's Officey Post Office Building, Norfolk, Virginia,

Atlantic ﬁniversity Bulletin, Preliminary Announcements.,
Virginia Beach, Virginia, August 1930, Volume 1,
Number 3,

Atlantic University Bulletin, Catalogue and Announcements,
Virginia Beach, Virginia, August 1931, Volume 2,
Number ..

Atlantic University Charter, State Corporation Commission,
Richmond, Virginia.

B. NEWSPAPERS:

Avlantic Log, Atlantic University Publication, Virginia
Beach, Virginia, October 1930, November 1930, Aprilk
1931, May 1931,

Daily Press and Times Herald, Newport News, Virginia,
November 6, 1930,

Norfolk Ledger Dispatch, Norfolk, Virginia, April 1, 1930
through Jamuary 1, 1932.

Norfolk Virginian Pilot, Norfolk, Virginia, April 1, 1930
through January 1, 193z,

~

C. PERIODICALS

Gerow, James A&., The Principal's Public Relations Program,
The Nation's Schools, December 1946, Volume 38, pp.31-324

D. BOOKS

Bossing, Ne. L., & New Leadership for the Secondary Schools,




T2

(Bulletin of Secondary School Principals, August, 1946),
pe 138,

Briggs,, Thomas, Improving Instruction, New York, Macmillan
& Coey pPpe 145-46, pp. 148-49, pp. z70-T71l.

Burton, E, W., Education in a Democratic World, Chicago,
University of Chicago Press, 1927, p. 1ll.

Caswell, H, L, and Doak S, Campbell, Readings in Curriculum
Development, New York, American Book Co., 1937, p.
693’ pp. 194"‘95.

Cooperative Study of Secondary School Standards, Evalua-
tive Criteria, Wisconsin, Geofge Bond Publishing Co.,
Part C.

Cox, Phillip and R, Emerson Langfitt, High School Adminis-
tration and Supervision, American Book Co., 1924,

Encyclopedia Brittanica, A College, Edition 1947, Volume 7,
Pe 253,

Hill, Davis 3, and Fred J, Kelly, Economy in Higher Edu-
cation, New York City, The Carnegie Foundation for the
Advancement of Teaching, 1933,

Hudelson, Earl, Class Size at the College Level, University
of Minnesota Pressy

Hurt, William Huber, The College Blue Book for 1939, Deland,
Florida, 1939.

James, William, Pragmatism, New York, Longman, Green, and
Coe, 1909, :

Jastrow, Joseph, Wish and Wisdom, New York, D. Appleton
Century, 1935, p. 127.

Jolnson, D. D., The New Psychic Studies, New York, Funk &
Wagnall Company, 1887,

Kendel, I, M., Conflicting Theories of Education, New York,
Macmillan & Co., 1938, p. 38, pPe 95.

Kandel, I, H., Twenty F'ive Years of American Education,
New York, Macmillan & Co., 1924.

Knight, Edgar W., What College Presidents 5ay, Chapel Hill,
The University of North Carolina Press, 1940,




73

-Moehlman, Arthur B., Schooli Administration, Boston, Hough-
ton, Mifflin, and Co., ppe 139-140,

Mort, Faul R. and Walter C, Rousser, Public Sichool Finance,
New York, McGraw Hill Book Co,, Inc., 1941, p. 117,
(p. 104).

Hort, Paul R., Principles of School Administration, New
York, McGraw Hill Book Coi, Inc., 1946, pp. 271-78,

National Committee on Btandards,; Financial Report for
Colleges and Universities, Chicago, University of
Chicago Press, 193b, p. 2.

N. B. A, Bulletin of the National 4ssociation of
Xecondary School Principals, Current Administrative
Practices in Secondary Education, Volume 31, November,
1947, Number 149,

N E. A. Bulletin of the National Association off
Siecondary School Principals, Adminisirative Practices
and Folicies, Volume 29, dJanuary, 1945, Number 127.

N. H. A. Bulletin, Bulletin of the National Association
of Secondary Sichool Principals, Volume 31, November,
1947, -Number 149,

BReewves, Floyd W. and John Dale Russell, College Organi-
zation gnd Administration, Indianapolis, Indiana, Board
of Education Disciples of Christ, 1929.

Richet, Charles, Thirty Years of Psychic Research, New
York, The Macmillan Co., 1923.

Risk, Thomas M., Principles and Practices of Teaching in
Secondary Schools, New York, American Book Company,
194:1’ PPe 62—'77.

Sugrue, Thomas, There is a River, New York, Henry Holt and
Company, 1942, pp. 307-309.

Terman, Louis M., Genetic Studies of Genius, Volume I and
2, California, oStanford University Press, 1926,

World Almanac, Edition 1947, pp. 322-331.

ﬁﬁndel, Henderson, and Maurice Davis, Incomes and Living
Costs of a University Faculty, New Haven, Yale University
Press, 1928,




.74

VITA

Williem J. Story, Jr., born in Courtland, Virginia,
Dec. 28, 1909. Graduated from Courtland High School June
1926. Attended William and Mary College, Atlantic Univer-
sity and Elon College, receiving A.B. degree from Elon in
June 1934. Assistant principal of Bassett High School,
Henry County, Virginia from Sept. 1954 to June 1936, English
teacher and football coach, Craddock High School, Norfolk
County, Virginia from Sept. 1956 to June 1939. History
teacher and football coach, Granby High School, Norfollk,
Virginia from Sept. 1939 to June 1944. Assistant principal
and football coach Granby High School from Sept. 1944 to
March 1946, ﬁéad football coach Davidson College March
1946 to June 1948. Assistant principal Maury High School,

Norfolk, Virginia from Sept. 1948 to June 1949.



	A Study of the Administration of an Educational Institution.
	Recommended Citation

	tmp.1614946683.pdf.NcFlE

