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C h a p te r  1 

The P rob lem  

Need f o r  t h e  Study 

The p r e s e n t  s tu d y  a r i s e s  from c o n c e r n s  ab o u t  f a c u l t y  d i s ­

s a t i s f a c t i o n s  w i t h  how a u t h o r i t y  l a  s h a r e d ,  o r  n o t  s h a r e d ,  i n  th e  

a d m i n i s t r a t i o n  and governance  o f  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n ,  

and from c o n c e r n s  a b o u t  the  a d v e r s e  e f f e c t s  on t h e  o p e r a t i o n s  and 

members of t h e  i n s t i t u t i o n  which  may be e x p e c t e d  to  accompany such 

f a c u l t y  d i s s a t i s f a c t i o n s .  The t h e o r e t i c a l  c a s e  f o r  s h a r e d  a u t h o r i t y  

has been e x t e n s i v e l y  documented and a p p e a r s  t o  have r e l a t i v e  l i t t l e *  

i f  flnyt open o p p o s i t i o n .  O r g a n i z a t i o n a l  p s y c h o l o g i s t s ,  s u ch  a s  

Schein  (1965) ,  have shown t h a t  o r g a n i z a t i o n a l  member d i s s a t i s f a c t i o n s  

a d v e r s e l y  a f f e c t  t h e  p r o d u c t i v i t y  o f  t h e  o r g a n i z a t i o n  a s  a w h o le .  

L i k e r t  (196?) h a s  c o n d u c ted  e x t e n s i v e  r e s e a r c h  i n  i n d u s t r i a l  s e t t i n g s  

which has  d e m o n s t r a t e d  t h a t  (ev en  i n  t h e  p r o d u c t i o n - t y p e  e n v i r o n m e n t )  

o r g a n i z a t i o n s  t h a t  a r e  p e r c e i v e d  by t h e i r  member a as  more " p a r t i c i p a ­

t i v e "  a r e  more p r o d u c t i v e  th a n  t h o s e  p e r c e i v e d  a s  more a u t h o r i t a t i v e .  

The c o n tem p o ra r y  l i t e r a t u r e  o f  h i g h e r  e d u c a t i o n  a d m i n i s t r a t i o n  

and governance  i s  i n  g e n e r a l  a g re e m e n t  w i t h  t h e  o r g a n i z a t i o n a l  

t h e o r i s t s .  The s t u d i e s  of Keeton  ( 1 9 7 1 ) ,  t h e  C a r n e g ie  Commission on 

Higher  E d u ca t io n  (CCHE) (1 9 7 3 ) ,  t h e  American A s s o c i a t i o n  o f  U n i v e r s i t y  

P r o f e s s o r s  (AAUP) ( c i t e d  i n  C a r n e g i e  Commission on H ighe r  E d u c a t io n  

[ CCHE ] ) ,  and I k e n b e r r y  (1972) a r e  r e p r e s e n t a t i v e  o f  s t u d i e s  emanat­

ing from d i v e r s i f i e d  p e r s p e c t i v e s  and  s u p p o r t i n g  th e  d e s i r a b i l i t y  o f

2
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s h a r i n g  a u t h o r i t y  in  t h e  i n t e r e s t s  o f  b o t h  i n s t i t u t i o n a l  e f f e c t i v e ­

n e s s  and member s a t i s f a c t i o n s .  The n e c e s s i t y  o f  a p p l y i n g  t h e  same 

c o n c e p t s  t o  community c o l l e g e s  h a s  been  e f f e c t i v e l y  a r g u e d  by Monroe 

( 1 9 7 3 ) ;  R ic h a r d s o n *  B lo c k e r  an d  B en d e r  ( 1 9 7 2 ) ;  a n d  O lso n  (196B) .

D e s p i t e  t h e  e x t e n s i v e  s u p p o r t  to  t h e  d e s i r a b i l i t y  o f  s h a r e d  

a u t h o r i t y ,  t h e r e  a p p e a r s  t o  be  a p r e v a l e n t  f a c u l t y  d i s s a t i s f a c t i o n  

w i th  t h e  way i n  w h ich  t h e y  s e e  a u t h o r i t y  b e i n g  s h a r e d r

An American  A s s o c i a t i o n  f o r  H i g h e r  E d u c a t i o n  (AA11E) Task  

F o r c e  (1967)  s t u d y  o f  34 i n s t i t u t i o n s  fo u n d  e x t e n s i v e  f a c u l t y  d i s ­

c o n t e n t  , " t h e  main s o u r c e  b e i n g  t h e  d e s i r e  f o r  I n c r e a s e d  p a r t i c i p a t i o n  

in  p o l i c y  making  [ p ,  1 ]*"

D y k e s '  (1970)  s tu d y  o f  a  random sam p le  o f  106 f a c u l t y  members 

o f  a l a r g e  M id w e s te rn  u n i v e r s i t y  found  t h a t  952 c o n s i d e r e d  s h a r i n g  in  

a u t h o r i t y  a s  a t  a lo w e r  l e v e l  t h a n  I t  s h o u l d  be*—53% w e re  d i s s a t i s f i e d ,  

10% v e r y  d i s s a t i s f i e d ,  and o n l y  28% s a t i s f i e d  w i t h  t h e i r  r o l e  i n  

d e c i s i o n  m ak in g .

An AAUP (1971)  s u r v e y  o f  a l l  i n s t i t u t i o n s  h a v i n g  AAUP c h a p t e r s  

fo u n d  t h e  d e g r e e  o f  s h a r i n g  t o  be be low t h a t  recommended by t h e  AAUP 

1966 S t a t e m e n t  on Government o f  C o l l e g e s  an d  U n i v e r s i t i e s . and 

e n d o r s e d  by th e  C a r n e g i e  Commission on H i g h e r  E d u c a t i o n  ( 1 9 7 3 ) -  

The AAHE T ask  F o r c e  s t u d y  a l s o  f o u n d  t h a t  "The m a in  c e n t e r s  o f  d i s ­

c o n t e n t  a r e  in  t h e  p u b l i c  j u n i o r  c o l l e g e s  an d  t h e  new o r  ' e m e r g i n g 1 

f o u r - y e a r  c o l l e g e s  [ p .  1 The AAUP s t u d y  d i d  n o t  m e a s u r e  f a c u l t y

d i s s a t i s f a c t i o n  b u t  d i d  a l s o  f i n d  t h e  l o w e s t  l e v e l s  o f  s h a r i n g  t o  be  

i n  j u n i o r  o r  community c o l l e g e s  and  t h e  " e m e r g i n g "  p u b l i c  4 - y e a r  

I n s t i t u t i o n s ,  A r m s t r o n g ' s  (1975)  s tu d y  o f  V i r g i n i a  i n s t i t u t i o n s
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a l s o  found t h a t  t h e  l o w e s t  l e v e l s  o f  s h a r i n g  were In  t h e  community 

c o l l e g e s  and  i n  4 - y e a r  c o l l e g e s  no t  g r a n t i n g  t h e  d o c t o r a l  d e g r e e ;  th e  

same s tu d y  found a c o r r e l a t i o n  between th e  lower  l e v e l s  o f  s h a r i n g  

and more f a v o r a b l e  a t t i t u d e s  toward c o l l e c t i v e  b a r g a i n i n g .  A l though 

t h e  c o r r e l a t i o n  c o e f f i c i e n t  was r e l a t i v e l y  weak { . 1 8 ) ,  i t  combines 

w i t h  p r i o r  f i n d i n g s  o f  r e l a t i v e l y  low l e v e l s  o f  a u t h o r i t y  s h a r i n g  in  

conmimity  c o l l e g e s  and a  r e l a t i v e l y  s t r o n g  te n d en c y  toward c o l l e c t i v e  

b a r g a i n i n g  i n  community c o l l e g e s  t o  s u g g e s t  t h e  d e s i r a b i l i t y  o f  

f u r t h e r  i n v e s t i g a t i o n  o f  t h e  r e l a t i o n s h i p *  S t u d i e s  o f  c o l l e c t i v e  

b a r g a i n i n g  have shown t h a t ;  J u n i o r  c o l l e g e s  a r e  s e e n  a s  t h e  " f i r s t  

s i g n i f i c a n t  b a t t l e g r o u n d  o f  un ions  and e d u c a t o r s  [ B a l d r i d g e ,  1971, 

p. 350 ] " ;  " t h e  fo c u s  o f  un ion  o r g a n i z e r s  i s  on t h e  community 

c o l l e g e s  [ Ladd & L l p s e t ,  1975,  p.  262 J " ;  and s e n t i m e n t  f o r  u n io n ­

i z a t i o n  i s  s t r o n g e s t  i n  community c o l l e g e s  (CCHE, p .  4 1 ) .

Summary o f  t h e  G e n e ra l  Need

There  a p p e a r s  t o  be a p r e v a l e n t  gap between f a c u l t y  p e r ­

c e p t i o n s  o f  how a u t h o r i t y  i s  s h a r e d  and how i t  ough t  t o  be s h a r e d  

and a  co n co m i tan t  f a c u l t y  d i s s a t i s f a c t i o n  w i t h  s h a r e d  a u t h o r i t y - - a  

f e e l i n g  by f a c u l t y  t h a t  a d m i n i s t r a t o r s  a t e  l e s s  p a r t i c i p a t i v e  th a n  

t h e y  ought t o  be .  O r g a n i z a t i o n a l  b e h a v io r  t h e o r y  and th e  l i t e r a t u r e  

of  gove rnance  and  a d m i n i s t r a t i o n  bo th  s u g g e s t  t h a t  t h e s e  c o n d i t i o n s  

may a d v e r s e l y  a f f e c t  I n s t i t u t i o n a l  e f f e c t i v e n e s s  and o v e r a l l  s a t i s f a c ­

t i o n  o f  members w i t h  t h e i r  membership in  t h e  i n s t i t u t i o n .  Among 

I n s t i t u t i o n a l  t y p e s  n a t i o n a l l y ,  t h e r e  i s  e v i d e n c e  t h a t  community 

c o l l e g e s  may be most a f f e c t e d ,  in  t h a t  t h e y  a r e  among t h o s e  w i th  t h e  

lo w e s t  l e v e l s  o f  s h a r i n g  and  t h e  h i g h e s t  l e v e l s  o f  d i s c o n t e n t .  There
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l e  a  s u g g e s t i o n  t h a t  t h e i r  more f a v o r a b l e  a t t i t u d e s  t o w a rd  c o l l e c t i v e  

b a r g a i n i n g  may be  a  c o r r e l a t e  o f  t h e i r  d i s c o n t e n t  w i t h  s h a r e d  

a u t h o r i t y .  These  f a c t o r s  In  c o m b i n a t i o n  s u b s t a n t i a t e  a  g e n e r a l  n e e d  

f o r  r e s e a r c h  o r  o t h e r  I n i t i a t i v e s  t h a t  may a i d  I n  a l t e r i n g  f a c u l t y  

p e r c e p t i o n s  o f  gap i n  sha red  a u t h o r i t y  and  r e l a t e d  d i s s a t i s f a c t i o n s ,  

an d  u l t i m a t e l y  i n  i n c r e a s i n g  i n s t i t u t i o n a l  e f f e c t i v e n e a f l .

A ss e s s m e n t  o f  P r i o r  Approaches

The r e s e a r c h  t o  t h i s  p o i n t ,  i n  a t t e m p t i n g  t o  meet  t h e  d e s c r i b e d  

g e n e r a l  n e e d ,  a p p e a r s  t o  have  been  c o n c e n t r a t e d  on s e v e r a l  m a in  

a v e n u e s  o f  a p p r o a c h  * The t h r u s t  o f  e f f o r t s  t h a t  r e f l e c t  t h e  v i e w ­

p o i n t  o f  e i t h e r  f a c u l t y  o r  f a c u l t y  a s s o c i a t i o n s  h a s  b e e n  i n  t h e  

d i r e c t i o n  o f  recommending more d e l e g a t i o n  o f  s p e c i f i c  a u t h o r i t y  t o  

f a c u l t y  (A m er ican  A s s o c i a t i o n  f o r  H i g h e r  E d u c a t i o n  [ AAHK ] T a s k  

F o r c e ,  1 367 ;  CCHE, 1 9 7 3 ) ,  and  r e v i s e d  m echan ism s  f o r  a b a t i n g  a u t h o r i t y  

s u ch  a s  im proved  f a c u l t y  s e n a t e s .  The l i m i t a t i o n s  o f  t h e a e  a p p r o a c h e s  

a p p e a r  t o  b e :  (a )  t h e r e  i s  no e v i d e n c e  t h a t  a d d i t i o n a l  d e l e g a t i o n s  

a r e  b e i n g  made In  any  s i g n i f i c a n t  a m o u n ts ,  an d  (b)  d o u b t  h a s  b e e n  

c a s t  on t h e  v a l u e  and  e f f e c t i v e n e s s  o f  im proved  m ech an ism s  ( l l y k e s ,  

1 9 6 7 ) ,  T h e se  a p p r o a c h e s  may be  f u r t h e r  c o n s t r a i n e d  by th e  phenomena  

n o t e d  i n  O l s o n ' s  (1968)  s t u d y  o f  t h e  W a s h in g to n  s t a t e  community 

c o l l e g e s ;  he  found  t h a t  a d m i n i s t r a t o r s  d e s i r e d  s i g n i f i c a n t l y  l e s s  

s h a r i n g  o f  a u t h o r i t y  f o r  f a c u l t y  t h a n  f a c u l t y  d e s i r e d  th e y  s h o u l d  

h a v e .

A s e c o n d  main aveneue  o f  a p p r o a c h  h a s  b e e n  t h e  a d v o c a c y  o f  

r e v i s e d  m o d e ls  o f  g o v e r n a n c e ,  a s  a l t e r n a t i v e s  t o  t h e  b u r e a u c r a t i c  

m o d e l .  B a l d r i d g e  (1971) h a s  a d v a n c e d  a  ,fp o l i t i c a l tr m o d e l ,  K e e t o n
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(1971)  has  d e f i n e d  a n  ap p ro ach  f o r  g r e a t e r  s h a r i n g  among t h e  s e v e r a l  

c o n s t i t u e n c i e s  o f  t h e  c o l l e g e ,  and  R i c h a r d s o n  e t  a l .  (1 9 7 2 )  h a v e  

a d v o c a t e d  a " p a r t i c i p a t i v e "  m ode l  s p e c i f i c a l l y  a p p l i c a b l e  t o  t h e  

community  c o l l e g e *  A l l  aim a t  g r e a t e r  s h a r i n g ,  r e d u c e d  d i s s a t i s f a c ­

t i o n ,  and  Improved e f f e c t i v e n e s s .  The l i m i t a t i o n s  t o  t h a t  a p p r o a c h  

seem t o  l i e  in  two main f a c t o r s :  t a )  t h e r e  i s  a c o n s e r v a t i s m  w i t h i n  

academe w i th  r e s p e c t  to  I t s  own a f f a i r s  ( K e r r ,  1963) ,  and  (b )  t h e r e  

a r e  f o r c e s  t h a t  seem to  i n d i c a t e  r e t e n t i o n  o f  an  e s s e n t i a l l y  b u r e a u ­

c r a t i c  form o f  o r g a n i z a t i o n .  With  r e s p e c t  t o  t h e  l a t t e r ,  Veysey  

(1965)  has  n o te d  t h a t ,

I t  l a  h a r d  t o  av o id  t h e  c o n c l u s i o n  t h a t  b u r e a u c r a t i c  p r o ­

c e d u r e s  become e s s e n t i a l  t o  c o n t i n u i t y  o f  e f f o r t ,  o n c e  one 

g r a n t s  t h a t  American  u n i v e r s i t i e s  s h o u l d  be o f  g e n e r o u s  

s i z e .  W i t h o u t  such p r o c e d u r e s ,  A m er ican  academ ic  c o m m u n i t i e s  

would e i t h e r  become e c c e n t r i c a l l y  a u t h o r i t a r i a n  o r  f a l l  

a p a r t  ( p .  316 J*

The t r e n d s  tow ard  s i z e ,  m i s s i o n  c o m p l e x i t y ,  i n c r e a s i n g  e x t e r n a l  

i n f l u e n c e ,  and t h e  b u r e a u c r a t i c  fo rm seem t o  combine n a t u r a l l y  t o  

l i m i t  t h e  e x t e n t  t o  which  f a c u l t y  can c o n v e n i e n t l y  p a r t i c i p a t e  i n  

th e  d e c i s i o n  m ak in g .

Heed f o r  A d d i t i o n a l  A l t e r n a t i v e s

In view o f  t h e  d e s c r i b e d  l i m i t a t i o n s  on th e  p r o b a b l e  e f f e c ­

t i v e n e s s  and immediacy  o f  r e s u l t s  o f  c u r r e n t  a p p r o a c h e s ,  i t  would  

a p p e a r  d e s i r a b l e  t o  examine o t h e r  a l t e r n a t i v e s  t o  m e e t in g  t h e  

d e s c r i b e d  g e n e r a l  n e e d .  More s p e c i f i c a l l y ,  t h e r e  a p p e a r s  t o  be  a  

need  t o  a s s e s s  w ha t  a d m i n i s t r a t i v e  I n i t i a t i v e s  m igh t  h e l p  p r o d u c e  t h e
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d e a i r e d  r e s u l t s .  To t h a t  en d ,  t h e  p r e s e n t  a p p ro ach  c o n s i d e r s  t h a t  

th e  f a c u l t y  p e r c e p t i o n s  a f  comm unica t ions  may be a s i g n i f i c a n t  f a c t o r  

in  f a c u l t y  p e r c e p t i o n s  of s h a r e d  a u t h o r i t y  gap* and i s  a f a c t o r  

e x p e c t e d  to  be  s t r o n g l y  r e l a t e d  t o  a d m i n i s t r a t i v e  s t y l e  and a d m i n i s ­

t r a t i v e  i n i t i a t i v e s ,  The immedia te  need ,  t h e r e f o r e ,  i s  to  s t u d y  the  

e x i s t e n c e ,  n a t u r e ,  and s t r e n g t h  o f  t h e  r e l a t i o n s h i p s ,  and , a t  th e  

same t i m e ,  a s c e r t a i n  r e l a t e d  f a c u l t y  p e r c e p t i o n s  and a t t i t u d e s .

P u rpose

The c e n t r a l  purpose  o f  t h i s  s tu d y  was to  i n v e s t i g a t e  th e  

r e l a t i o n s h i p  be tween  f a c u l t y  p e r c e p t i o n s  o f  communicat ions  r e l a t e d  

to  d e c i s i o n  making and f a c u l t y  d i s s a t i s f a c t i o n s  w i th  how a u t h o r i t y  

i s  s h a r e d  i n  I n s t i t u t i o n a l  d e c i s i o n  making i n  t h e  s e l e c t e d  V i r g i n i a  

community c o l l e g e s .  The o r i e n t a t i o n  was to w a rd :  ( a )  an e x p l o r a t o r y  

and  p r e l i m i n a r y  i n v e s t i g a t i o n  o f  t h e  p o s s i b i l i t i e s  o f  a s i g n i f i c a n t  

r e l a t i o n s h i p  be tween  i n s t i t u t i o n a l  com m unica t ions  p a t t e r n s  and 

f a c u l t y  a t t i t u d e s  c o n c e r n in g  s h a r e d  a u t h o r i t y ,  and (b) an i n q u i r y  

i n t o  b o t h  f a c u l t y  and  a d m i n i s t r a t o r  p e r c e p t i o n s  and a t t i t u d e s  w i th  

r e g a r d  t o  a u t h o r i t y  s h a r i n g  and  r e l a t e d  f a c t o r s  t h a t  might  s e r v e ,  i n  

c o m b in a t io n  w i th  t h e  r e s u l t s  o f  o t h e r  p r i o r  r e s e a r c h ,  a s  a p r a c t i c a l  

b a s i s  f o r  t h e  deve lopm ent  o f  a d m i n i s t r a t i v e  i n i t i a t i v e s  d e s i g n e d  to  

im prove  f a c u l t y  s a t i s f a c t i o n s  w i t h  how a u t h o r i t y  i s  s h a r e d ,  and 

t h e r e b y  improve i n s t i t u t i o n a l  e f f e c t i v e n e s s .

R e s e a r c h  Q u e s t i o n s

P u r su a n t  t o  t h e  s t a t e d  p u r p o s e  and o r i e n t a t i o n ,  t h e  f o l l o w i n g  

d e r i v a t i v e  r e s e a r c h  q u e s t i o n s  were  d e t e r m i n a n t s  o f  t h e  d e s i g n  o f  the  

s t u d y :



B

1 .  l a  t h e r e  a  s i g n i f i c a n t  r e l a t i o n s h i p  b e tw ee n  f a c u l t y  p e r ­

c e p t i o n s  o f  t h e  e f f e c t i v e n e s s  and  o p e n n e s s  o f  co m m u n ic a t io n s  a s s o c i a t e d  

with d e c i s i o n  making an d  t h e i r  d i s s a t i s f a c t i o n s  w i t h  how a u t h o r i t y  i s  

shared?

2 .  Are f a c u l t y  p e r c e p t i o n s  o f  t h e  n a t u r e  o f  t h e  communica­

t i o n s  p a t t e r n  s i g n i f i c a n t l y  r e l a t e d  t o  t h e i r  p e r c e p t i o n s  o f  t h e  o v e r ­

a l l  a d m i n i s t r a t i v e  s t y l e  employed?  Are t h e r e  any s p e c i f i c  a s p e c t s

of t h e  a d m i n i s t r a t i v e  s t y l e  and c o m m u n ic a t io n s  p a t t e r n  t h a t  t e n d  

p a r t i c u l a r l y  t o  be  a s s o c i a t e d  w i t h  f a c u l t y  d i s s a t i s f a c t i o n s  w i t h  how 

a u t h o r i t y  i s  s h a r e d ?

3. I s  a  more f a v o r a b l e  a t t i t u d e  toward  c o l l e c t i v e  b a r g a i n i n g  

r e l a t e d  t o  a g r e a t e r  d e g r e e  o f  f a c u l t y  d i s s a t i s f a c t i o n  w i t h  how 

a u t h o r i t y  i s  s h a r e d ?

4 .  Are f a c u l t y  p e r c e p t i o n s  o f  t h e  com m unica t ions  p a t t e r n  

s i g n i f i c a n t l y  r e l a t e d  t o  t h e i r  a t t i t u d e s  a b o u t  c o l l e c t i v e  b a r g a i n i n g ?

3 .  I s  t h e r e  a  s i g n i f i c a n t  d i f f e r e n c e  be tw een  t h e  v i e w s  of  

f a c u l t y  and t h o s e  o f  a d m i n i s t r a t o r s  w i t h  r e g a r d  t o  t h e  q u e s t i o n s  o f  

how a u t h o r i t y  i s ,  and  o u g h t  t o  b e ,  s h a r e d ?

ft, On what k i n d s  o f  I s s u e s  do f a c u l t y  p e r c e i v e  t h e  l a r g e s t  

gap b e tw e e n  how d e c i s i o n s  a r e  made and  how they  o u g h t  t o  be  made?

7, Among t h e  v a r i o u s  communi ty  c o l l e g e s  w i t h i n  t h e  V i r g i n i a  

sys tem,  a r e  t h e r e  c o n s i s t e n t  r e l a t i o n s h i p s  be tween t h e  mean f a c u l t y  

p e r c e p t i o n s  a b o u t  a d m i n i s t r a t i v e  s t y l e  an d  c o m m u n ic a t i o n s ,  t h e  p e r ­

c e p t i o n s  o f  s h a r e d  a u t h o r i t y  g a p ,  a n d  d e s i r a b i l i t y  o f  c o l l e c t i v e  

b a r g a i n i n g ?

8 .  What a v e n u e s  o f  a p p r o a c h ,  t o  im prov ing  f a c u l t y
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p a r t i c i p a t i o n  in  d e c i s i o n  making ,  do f a c u l t y  members f e e l  have  t h e  

moat im p o r ta n c e  and p o t e n t i a l ?

9. Are t h e  V i r g i n i a  community c o l l e g e  f a c u l t y  p e r c e p t i o n s  o f  

s h a r e d  a u t h o r i t y  s i m i l a r  t o  t h o s e  r e v e a l e d  i n  p r i o r  s t u d i e s  o f  o t h e r  

c o l l e g e s ?  Do such p e r c e p t i o n s  r e v e a l  a p ro b lem  r e q u i r i n g  a t t e n t i o n  

i n  t h e  i n t e r e s t s  o f  i n s t i t u t i o n a l  e f f e c t i v e n e a s ?

Theory

The b a a i c  o r i e n t a t i o n  of t h e  s t u d y  i s  one o f  e x p l o r a t o r y  

r e s e a r c h  o f  a p rob lem  v iew ed  in  i t s  p e r s p e c t i v e  a s  a management 

p rob lem .  The b e h a v i o r a l  s c h o o l  o f  management  t h e o r y  was c h o se n  a s  

a p p r o p r i a t e  s i n c e  i t  i a  " c e n t e r e d  a ro u n d  t h e  w o r k e r s  and t h e i r  

i n t e r p e r s o n a l  r e l a t i o n s  [ G eo rg e t 196B, p ,  142 ] / '  and  f a c i l i t a t e s  

v iew in g  t h e  p rob lem  in  t e r m s  o f  t h e  v a r i a b l e s  o f  i n t e r e s t .  W i th in  

t h a t  f i e l d ,  t h e  model p r o v i d e d  by L i k e r t  (1967) a p p e a r s  a p p r o p r i a t e .

I t  r e s u l t s  from more t h a n  10 y e a r s  o f  r e s e a r c h  on a  t h e o r y  o f  

o r g a n i s a t i o n  and management hased  upon s o c i a l  s c i e n c e s ,  The t h e o r y  

and r e s e a r c h  r e s u l t s  s u p p o r t  t h e  b e l i e f  t h a t  o r g a n i z a t i o n s  t h a t  a r e  

p e r c e i v e d  by t h e i r  members a s  more p a r t i c i p a t i v e  a r e  more p r o d u c t i v e  

t h a n  th o s e  p e r c e i v e d  a s  r e l a t i v e l y  a u t h o r i t a t i v e ,  The c h a r a c t e r i z a ­

t i o n  o f  t h e  o r g a n i z a t i o n  a lo n g  th e  a u t h o r i t a t i v e - p a r t i c i p a t i v e  

continuum i s  d e r i v e d  by a s c e r t a i n i n g  and  i n t e g r a t i n g  member p e r c e p ­

t i o n s  o f  an  e x t e n s i v e  l i s t  o f  o r g a n i z a t i o n a l  v a r i a b l e s .  The e s s e n c e  

o f  t h e  c o n c e p t u a l  model u n d e r l y i n g  t h e  t h e o r y  may be  s e e n  by r e f e r e n c e  

t o  F ig u re  1 ,  t a k e n  from an  e a r l i e r  L i k e r t  (1961) s t u d y .  While  n o t  

p o r t r a y e d  s p e c i f i c a l l y  i n  F ig u r e  1 ,  t h e  c o m p le te  l i s t  o f  v a r i a b l e s  

i n c l u d e s  com m unica t ions  a s  bo th  a c a u s a l  v a r i a b l e  i n  t h e  s e n s e  t h a t
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I t  1b v e r y  much a p a r t  of m a n a g e r i a l  b e h a v i o r ,  and as  an I n t e r v e n i n g  

v a r i a b l e  s i n c e  t h e  p a t t e r n  o f  communicat ion w i t h i n  the  o r g a n i z a t i o n  

w i l l  be p a r t i a l l y  a r e s u l t  o f  t h e  e f f e c t s  of  c a u s a l  v a r i a b l e s ,  but 

a l s o  a  r e s u l t  o f  i n t e r a c t i o n s  o f  i n t e r v e n i n g  v a r i a b l e s .  From Figure 1, 

I t  may be seen t h a t  c au aa l  v a r i a b l e s  a c t  w i th  o t h e r  i n f l u e n c e s  on 

p e r s o n a l i t y  to  c o n t r i b u t e  to  t h e  p e r c e p t i o n s  o f  t h e  member, which in 

t u r n  a c t  a lo n g  w i t h  o t h e r  f a c t o r s  on th e  e x p e c t a t i o n s  o f  th e  member to 

c o n t r i b u t e  t o  forming member a t t i t u d e s ,  and t h e y  in  t u r n  I n f lu e n c e  

end  r e s u l t s  t h ro u g h  m o t i v a t i o n  and b e h a v i o r .

That L i k e r t  (1967) a s s o c i a t e s  p e r c e p t i o n s  of  communicat ions  

w i t h  t h e  c h a r a c t e r i z a t i o n  o f  an  o r g a n i z a t i o n ,  a s  t o  how a u t h o r i t a t i v e  

o r  how p a r t i c i p a t i v e  i t  i s .  I s  f u r t h e r  r e f l e c t e d  i n  t h e  f a c t  t h a t  a 

m a j o r  p o r t i o n  o f  t h e  q u e s t i o n n a i r e  used  in  h i s  r e s e a r c h  i s  devoted  to 

c o m m u n ic a t i o n s . I f  one presumes  t h a t  employees  d e s i r e  a  p a r t i c i p a t i v e  

management s t y l e ,  then  t h e  more the  o r g a n i z a t i o n  i s  p e r c e i v e d  as  

a u t h o r i t a r i a n ,  t h e  g r e a t e r  w i l l  be t h e  p e r c e p t i o n  o f  a  gap in  shared 

a u t h o r i t y .  P e rc e iv e d  communications  a p p e a r  a s  a  major  f a c t o r  i n  the 

d e t e r m i n a t i o n  o f  the  L i k e r t  c h a r a c t e r i z a t i o n .  From s t u d i e s  o f  

m a n a g e r i a l  s t y l e s  t h a t  a p p ea r  s u c c e s s f u l ,  where t h e  s t y l e  used 

r e s u l t s  in h i g h l y  c o o r d i n a t e d  e f f o r t s  toward o r g a n i z a t i o n a l  g o a l s ,  

L i k e r t  has d e r i v e d  h i s  " P r i n c i p l e  o f  S u p p o r t i v e  R e l a t i o n s h i p s "  to 

d e s c r i b e  the  s t y l e :

The l e a d e r s h i p  and o t h e r  p r o c e s s e s  of t h e  o r g a n i z a t i o n  must 

be su c h  a s  to i n s u r e  a  maximum p r o b a b i l i t y  t h a t  i n  a l l  i n t e r ­

a c t i o n s  and a l l  r e l a t i o n s h i p s  w i th  t h e  o r g a n i z a t i o n  each 

member w i l l ,  i n  t h e  l i g h t  of h i s  back g ro u n d ,  v a l u e s ,  and
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e x p e c t a t i o n s ,  view th e  e x p e r i e n c e  a s  s u p p o r t i v e  and o n e  which 

b u i l d s  an d  m a i n t a i n s  h i s  s e n s e  o f  p e r s o n a l  w o r th  and 

I m p o r ta n c e  [ p .  103 ]*

I n  summaryt L l k e r t ' s  (1967) work I s  viewed a s  c o n s i s t e n t  

w i t h  t h e  p re m is e  t h a t  when a d m i n i s t r a t i v e  s t y l e  i s  r e l a t i v e l y  

s u p p o r t i v e ,  t h e  p a t t e r n  o f  cojnmunlcat ions  i s  l i k e l y  t o  be r e l a t i v e l y  

open  an d  m u l t i d i r e c t i o n a l ,  and t h a t  t h o s e  c o n d i t i o n s  w i l l  be  

acc o m p a n ied  by r e l a t i v e l y  sm a l l  p e r c e i v e d  gaps  in  s h a r e d  a u t h o r i t y .  

C o n v e r s e l y ,  a  l e s s  s u p p o r t i v e  a d m i n i s t r a t i v e  s t y l e ,  l e s s  open  and 

more u n i d i r e c t i o n a l  com m unica t ions ,  and r e l a t i v e l y  l a r g e  p e r c e i v e d  

s h a r e d  a u t h o r i t y  g a p s  s h o u ld  be found  t o g e t h e r .

C o n cep ts  and P r e m i s e s  o f  t h e  S tudy  

I n  b r i e f  r e v i e w ,  t h i s  s t u d y  was focused  on f a c u l t y  d i s s a t i s ­

f a c t i o n s  w i th  s h a r e d  a u t h o r i t y ,  t h e  t y p i c a l  e f f e c t s  o f  such d i s ­

s a t i s f a c t i o n s ,  and  how su ch  e f f e c t s  may be r e d u c e d .  P r i o r  c o n s i d e r ­

a t i o n s  o f  t h e s e  p ro b lem s  a p p e a r  t o  have  viewed them p r i m a r i l y  In  

t e rm s  o f  t h e  need  f o r  d e l e g a t i o n  o f  a u t h o r i t y  t o  f a c u l t y  o r  a l t e r e d  

o r g a n i z a t i o n a l  a r r a n g e m e n t s .  Communication i s  o c c a s i o n a l l y  m e n t io n e d  

in  su ch  a p p r o a c h e s ,  bu t  I t  does  n o t  a p p ea r  t h a t  t h e r e  has  been  any 

s tu d y  which  has  s p e c i f i c a l l y  u n d e r t a k e n  th e  j o b  o f  t r y i n g  t o  b e t t e r  

u n d e r s t a n d  th e  r o l e  o f  com m unica t ions  in  t h e  o v e r a l l  p rob lem .

The R o le  o f  Communicat ions

At a v e r y  b a s i c  l e v e l ,  i t  i s  o bv ious  t h a t  com m unica t ion  i s  

I n h e r e n t  in  t h e  v e r y  co n ce p t  o f  s h a r e d  a u t h o r i t y .  I f  th e  communica­

t i o n s  f a l l ,  t h e r e  i s  an a t t e n d a n t  p r o b a b i l i t y  t h a t  t h e  s h a r i n g  o f  

a u t h o r i t y  may be  f l a w e d .
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I t  i s  a l s o  a p p a r e n t  t h a t  s h a r i n g  a u t h o r i t y  need  n o t  

n e c e s s a r i l y  I n v o l v e  a d e l e g a t i o n  of  d e c i s i o n  making.  For exam ple ,  i f  

p e r s o n  A i s  r e s p o n s i b l e  f o r  a d e c i s i o n ,  but d i s c u s s e s  i t  w i t h  B, 

d e f i n e s  t h e  c o n s t r a i n t s  on d e c i s i o n ,  g e t s  a d v i c e  and comments from B, 

t h e n  makes t h e  d e c i s i o n  and r a t i o n a l i z e s  i t  t o  B, t h e r e  ha s  been  a 

s n a r i n g  o f  a u t h o r i t y  th r o u g h  c o n s u l t a t i o n  w h e th e r  o r  no t  t h e  s o l u t i o n  

o f  B was t h e  d e c i s i o n  made by A, and even though no d e l e g a t i o n  o f  

a u t h o r i t y  was made. In  t h e  same c o n t e x t ,  i t  sh o u ld  be a p p a r e n t  t h a t  

w h i l e  an o r g a n i z a t i o n a l  a r ra n g em en t  o r  mechanism may f a c i l i t a t e  t h e  

A~B com m unica t ion ,  t h e  s h a r i n g  w i l l  s t i l l  f a i l  i f  e i t h e r  p a r t y  i s  

u n w i l l i n g  t o  communicate ,  o r  f a i l s  to  see t h e  need f o r  t h e  comnunica-  

t i o n .  The p r e v i o u s l y  c i t e d  t i k e r t  (1967) t h e o r y  s u g g e s t s  t h a t  such  

com m unica t ion  I s  a s i g n i f i c a n t  f a c t o r  in  p a r t i c i p a n t  p e r c e p t i o n s  o f  

s h a r e d  a u t h o r i t y  w i t h i n  t h e  o r g a n i z a t i o n .

The way i n  which th e  a d m i n i s t r a t o r  p e r c e i v e s  t h e  p rob lem of  

demands f o r  more s h a r i n g  may be a confounding  f a c t o r .  I f  he p e r ­

c e i v e s  i t  a s  p r i m a r i l y  a  demand f o r  i n c r e a s e d  d e l e g a t i o n  o f  a u t h o r i t y  

o r  more pow er ,  he may Bee i t  a s  a t h r e a t  t o  h i s  own a u t h o r i t y  and 

i n f l u e n c e .  I f  b o ,  he may th e n  be I n c l i n e d  t o  a more a u t h o r i t a r i a n  

s t a n c e  and m o t i v a t e d  t o  w i t h h o l d  i n f o r m a t io n  from t h e  " t r o u b l e ­

m a k e r s , "  C o n v e r s e l y ,  i f  t h e  problem i s  p e r c e i v e d  a s  p r i m a r i l y  a 

p rob lem  i n  human r e l a t i o n s ,  o f  f a c u l t y  w an t ing  to  f e e l  t h a t  t h e y  know 

w hat  i s  g o in g  on and  why, t h a t  t h e y  have been c o n s u l t e d  where  

n e c e s s a r y  and  a p p r o p r i a t e ,  t h e  a d m i n i s t r a t o r  may n o t  see  t h e  p rob lem  

a s  a t h r e a t ,  b u t  a s  r e f l e c t i v e  o f  a need f o r  b e t t e r  communication i n  

t h e  I n t e r e s t s  o f  harm onious  e f f o r t s  and b e t t e r  u t i l i z a t i o n  o f  t a l e n t s .
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I f  t h e s e  two h y p o t h e t i c a l  c a s e s  a r e  end p o i n t s ,  the  q u e s t i o n  i s  where  

d o e s  t h e  r e a l  s i t u a t i o n  l i e ?  To what e x t e n t  a r e  t h e  f a c u l t y  e x p r e s ­

s i o n s  o f  d e s i r e  f o r  i n c r e a s e d  s h a r i n g  a d e s i r e  f o r  new d e l e g a t i o n s  o r  

more po w er ,  and  t o  what e x t e n t  a r e  they  a  d e s i r e  f o r  more i n f o r m a t io n  

and  more open c o m m u n ic a t io n s  p a t t e r n s ?

I t  was an  u n d e r l y i n g  p ro m ise  o f  t h i s  s tudy t h a t  what o f t e n  

a p p e a r s  t o  be a  demand f o r  a d d i t i o n a l  f a c u l t y  a u t h o r i t y  (and which 

may be  c o n s t r u e d  a s  such  by a d m i n i s t r a t o r s )  may be i n  r e a l i t y  a 

r e f l e c t i o n  o f  u n a r t i c u l a t e d ,  o r  a t  b e s t  p o o r ly  a r t i c u l a t e d ,  needs 

f o r  more  and  b e t t e r  i n f o r m a t i o n ,  f o r  more f e e l i n g  o f  Invo lvem ent ,  

r e s p e c t ,  and  c o n f i d e n c e .  I f  t h a t  p rem ise  i s  c o r r e c t ,  then  w i t h i n  a 

f r am ew ork  o f  f i x e d  s t a t u t o r y  d e l e g a t i o n s ,  t h e r e  s h o u ld  be a s i g n i f i ­

c a n t  r e l a t i o n s h i p  be tw een  f a c u l t y  p e r c e p t i o n s  of  communications  and 

f a c u l t y  p e r c e p t i o n  o f  gap  in  s h a r e d  a u t h o r i t y .  I f  t h e  a d m i n i s t r a t i v e  

s t y l e  employed i n f l u e n c e s  t h e  p a t t e r n  o f  communications (a l a  th e  

L i k e r t  [ 1961 ] m o d e l ,  F i g u r e  1 and accompanying t e x t )  t h e r e  should  

be a  s i g n i f i c a n t  r e l a t i o n s h i p  between f a c u l t y  p e r c e p t i o n s  of  the  

a d m i n i s t r a t i v e  s t y l e  employed and  f a c u l t y  p e r c e p t i o n s  o f  communica­

t i o n s ,  W i th in  t h e  same framework , two s u g g e s t i o n s  from p r i o r  

r e s e a r c h  may be f u r t h e r  e x p l o r e d :  i f  c o l l e c t i v e  b a r g a i n i n g  i s  viewed 

by f a c u l t y  a s  b e i n g  a s o l u t i o n  to  t h e  sh a red  a u t h o r i t y  problem,  t h e r e  

s h o u l d  be  a s i g n i f i c a n t  r e l a t i o n s h i p  between f a c u l t y  p e r c e p t i o n s  o f  

gap i n  s h a r e d  a u t h o r i t y  and  a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g ;  

a n d ,  w h e t h e r  t h e r e  i s  a s i g n i f i c a n t  d i f f e r e n c e  be tween th e  p e r c e p t i o n s  

o f  f a c u l t y  and a d m i n i s t r a t o r s .
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S e l e c t i o n  o f  t h e  V i r g i n i a  

Community C o l l e g e s  f o r  

Study

The l i t e r a t u r e  h a s  shown th e  s h a r e d  a u t h o r i t y  problem 

n a t i o n a l l y  a s  g e n e r a l l y  more  s e v e r e  in  community c o l l e g e s *  I f  th e  

problem i s  a f f e c t i n g ,  o r  may a f f e c t ,  t h e  V i r g i n i a  s y s te m ,  t h e r e  l a  a 

p o t e n t i a l  p r a c t i c a l  v a l u e  i n  a s tudy  t h a t  may a i d  in  p r o v i d i n g  a 

b a s i s  f o r  a d m i n i s t r a t i v e  i n i t i a t i v e s .  A d d i t i o n a l l y ,  t h e  V i r g i n i a  

system l a  r e p r e s e n t a t i v e  o f  what may become t h e  most p r e v a l e n t  form 

of o r g a n i z i n g  community c o l l e g e s  (Monroe,  1973)*

The V i r g i n i a  s y s te m  i s  b a s i c a l l y  a s i n g l e  sy s tem  o r g a n i z a t i o n ­

a l l y .  Thus* even though  t h e r e  a r e  23 c o l l e g e s ,  they  o p e r a t e  u n d e r  th e  

same p o l i c i e s  and p r o c e d u r e s  which s e r v e  to  s t a n d a r d i z e  many o f  th e  

L i k e r t  (1967)  c a u s a l  v a r i a b l e s .  At t h e  same t im e ,  t h e  23 s c h o o l s  a r e  

p h y s i c a l l y  s e p a r a t e d  and e ac h  has a p r e s i d e n t *  T h i s  p r o v i d e s  some 

p r o b a b i l i t y  o f  v a r i a t i o n s  i n  a d m i n i s t r a t i v e  s t y l e  and com m unica t ions  a t  

the  l o c a l  l e v e l  and an  o p p o r t u n i t y  f o r  v a r i a n c e  of  f a c u l t y  p e r c e p t i o n s .

h y p o th e se s

I n  c o n s i d e r a t i o n  o f  th e  u n d e r l y i n g  c o n c e p t s ,  p r e m i s e s ,  and 

t h e o r y ,  t h e  s tudy  o b j e c t i v e s ,  and a r e v i e w  of r e l a t e d  l i t e r a t u r e ,  th e  

fo l l o w i n g  h y p o t h e s e s  r e g a r d i n g  the  V i r g i n i a  Community C o l l e g e  System 

were deve loped*  (N o te :  The h y p o th e s e s  a r e  r e s t a t e d  in  t e s t a b l e  form 

in  C h a p t e r  3 ,  Design o f  R e s e a r c h . )  Through t e s t i n g  o f  t h e s e  

h y p o t h e s e s ,  i t  i s  hoped t o  lend  s u b s t a n c e  and d i r e c t i o n  to  t h e  n o t i o n  

t h a t  a d m i n i s t r a t i v e  i n i t i a t i v e s  may a l t e r  com m unica t ions  p a t t e r n s  to  

an e x t e n t  t h a t  b o th  t h e  p a t t e r n  o f  s h a r i n g  a u t h o r i t y  and th e
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p e r c e p t i o n s  o f  t h e  p a t t e r n  a r e  c o n s t r u c t i v e l y  Im proved ,  t h u s  r e d u c i n g  

d i s s a t i s f a c t i o n s  and Im p r o v in g  i n s t i t u t i o n a l  e f f e c t i v e n e s s .

H y p o t h e s i s  1

The r o l e  o r  p o s i t i o n  o f  t h e  i n s t i t u t i o n  members ,  i . e . ,  w h e th e r  

a d m i n i s t r a t o r  o r  f a c u l t y ,  w i l l  be s i g n i f i c a n t l y  r e l a t e d  t o  t h e i r  

p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap  and  t o  t h e i r  a t t i t u d e s  toward 

c o l l e c t i v e  b a r g a i n i n g .

H y p o t h e s i s  2

F a c u l t y  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e  w i l l  be s i g n i f i ­

c a n t l y  r e l a t e d  t o  f a c u l t y  p e r c e p t i o n s  o f  co m m u n ic a t io n s  and  t o  the  

d i f f e r e n c e  b e tw ee n  f a c u l y  p e r c e p t i o n s  o f  how a u t h o r i t y  i s  s h a r e d  

and how a u t h o r i t y  o u g h t  t o  be  s h a r e d .

»yp°  t h e s i s  3

F a c u l t y  p e r c e p t i o n s  o f  c o m m u n ic a t i o n s  w i l l  be s i g n i f i c a n t l y  

r e l a t e d  t o  t h e  d i f f e r e n c e  b e tw e e n  f a c u l t y  p e r c e p t i o n s  o f  how a u t h o r i t y  

i s  s h a r e d  and how a u t h o r i t y  o u g h t  t o  be s h a r e d  - 

H y p o t h e s i s  4

F a c u l t y  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e  and  communica­

t i o n s  i n  c o m b i n a t i o n  w i l l  be  s i g n i f i c a n t l y  r e l a t e d  t o  f a c u l t y  p e r ­

c e p t i o n s  o f  s h a r e d  a u t h o r i t y  g ap .

H y p o t h e s i s  5

A t t i t u d e s  to w a rd  c o l l e c t i v e  b a r g a i n i n g  w i l l  be s i g n i f i c a n t l y  

r e l a t e d  to  p e r c e p t i o n s  o f  gap i n  s h a r e d  a u t h o r i t y .

D e f i n i t i o n  o f  Terms

The f o l l o w i n g  d e f i n i t i o n s  a r e  u s ed  in  t h i s  s t u d y -
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A d m i n i s t r a t i v e  S t y l e

A c h a r a c t e r i z a t i o n  o f  a d m i n i s t r a t i v e  b e h av io r  w i th  r e s p e c t  

t o  t h e  d e g r e e  t o  w h ich  s u ch  b e h a v i o r  I s  p e r c e i v e d  as  e n g en d e r in g  

m u t u a l  c o n f i d e n c e  and t r u s t  b e tw een  a d m i n i s t r a t o r s  and f a c u l t y , as 

b e i n g  s u p p o r t i v e  o f  o t h e r s ,  and  a s  c o n v ey in g  a  f e e l i n g  of  openness 

w i t h  r e g a r d  t o  ex ch a n g e  o f  o p i n i o n s  on p ro b le m s ;  o p e r a t i o n a l l y  

d e f i n e d  by a d m i n i s t e r i n g  and s c o r i n g  an a d a p t a t i o n  of S e c t i o n  1, 

" L e a d e r s h i p  P r o c e s s e s  Used,*1 o f  t h e  L l h e r t  (1967) q u e s t i o n n a i r e ,  

" P r o f i l e  o f  O r g a n i z a t i o n  C h a r a c t e r i s t i c s . "

A d m i n i s t r a t o r s

T h o se  a d m i n i s t r a t o r s  l i s t e d  a s  such  in  t h e  c a t a l o g s  o f  the 

V i r g i n i a  community  c o l l e g e s ,  n o t  i n c l u d i n g  t h e  p r e s i d e n t s ,  d i v i s i o n  

c h a i r m e n ,  a n d  some m in o r  a d m i n i s t r a t i v e  p o s i t i o n s  where t h e  p o s i t i o n  

d i d  n o t  c a r r y  f a c u l t y  r a n k .

A t t i t u d e  t o w a r d  C o l l e c t i v e  

B a r g a i n i n g

The m em ber 's  d e g r e e  o f  p r e f e r e n c e  f o r  c o l l e c t i v e  b a rg a in in g ;  

o p e r a t i o n a l l y  d e f i n e d  by  s c a r e s  o f  summated r a t i n g  s c a l e  re sp o n se s  to 

a d i r e c t  q u e s t i o n  a d o p t e d  from t h e  p r i o r  s t u d y  by Armstrong (1975).  

Communicat i o n s

The m em ber 's  p e r c e p t i o n  o f  t h e  c h a r a c t e r  o f  the  p a t t e r n  and 

f l o w  o f  i n f o r m a t i o n  and  co m m u n ica t io n  o f  t h e  i n s t i t u t i o n  r e l a t e d  to 

d e c i s i o n  m ak ing  in  t e r m s  o f  t h e  d e g r e e  to  which  i t  i s  p e r c e i v e d  as 

r e l a t i v e l y  open  and m u l t i d i r e c t i o n a l ;  o p e r a t i o n a l l y  d e f i n e d  by 

a d m i n i s t e r i n g  and  s c o r i n g  an  a d a p t a t i o n  o f  S e c t i o n  3, " C h a r a c t e r  of 

C o m n u n ic a t i o n  P r o c e s s / *  o f  t h e  L i k e r t  (1967) q u e s t i o n n a i r e .
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F a c u l t y

The f u l l - t i m e  i n s t r u c t i o n a l  s t a f f ,  no t  i n c l u d i n g  t h o s e  who 

h o l d  a d m i n i s t r a t i v e  a p p o i n t m e n t s  even th o u g h  they may t e a c h  and have 

f a c u l t y  t a n k .

F a c u l t y  D i s s a t i s f a c t i o n  w i t h  

Shared  A u t h o r i t y

An a t t i t u d e  toward  liow a u t h o r i t y  i s  sha red  w i t h i n  th e  

member 's  i n s t i t u t i o n ,  t h e  d e g r e e  of  w h ic h  i s  assumed t o  be r e l a t e d  to  

t h e  shared  a u t h o r i t y  gap ;  f u r t h e r ,  o p e r a t i o n a l l y  d e f i n e d  by th e  

s c o r e s  of  t h e  r e s p o n s e s  t o  a  d i r e c t  q u e s t i o n  u t i l i z i n g  summated 

r a t i n g  s c a l e  r e s p o n s e s  f o r  s e l e c t i o n .

Shared  A u t h o r i t y

Concept t h a t  t h e  d e c i s i o n  making  i n h e r e n t  i n  t h e  p r o c e s s e s  o f  

governance  an d  a d m i n i s t r a t i o n  i s  s h a r e d  by th e  members of  t h e  

i n s t i t u t i o n ;  i n  t h i s  c a s e ,  t h e  a d m i n i s t r a t o r s  and f a c u l t y .  The d e g r e e  

o f  s h a r i n g  i s  c h a r a c t e r i z e d  a s  f a l l i n g  a l o n g  th e  f a l l o w i n g  con t inuum 

{AAHE Task F o r c e .  1967).

A d m i n i s t r a t i v e  d o m in a n c e . The a d m i n i s t r a t i o n  makes d e c i s i o n s  

e s s e n t i a l l y  on a  u n i l a t e r a l  b a s i s ,  w i t h  t h e  f a c u l t y  e x e r c i s i n g  

l i t t l e  or no i n f l u e n c e .

A d m i n i s t r a t i v e  p r i m a c y . A u t h o r i t y  r e s i d e s  p r i m a r i l y  w i th  t h e  

a d m i n i s t r a t i o n ,  b u t  t h e  f a c u l t y  I s  a c t i v e l y  c o n s u l t e d  and  i t s  views 

a r e  g iven  c a r e f u l  c o n s i d e r a t i o n .  I f  t h e r e  i s  a  d i v i s i o n  o f  o p i n i o n ,  

a d m i n i s t r a t i v e  v iew s  a r e  g i v e n  g r e a t e r  w e i g h t .

Shared  a u t h o r i t y . Both  f a c u l t y  an d  a d m i n i s t r a t i o n  e x e r c i s e  

e f f e c t i v e  I n f l u e n c e  In  d e c i s i o n  making.
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F a c u l t y  p r i m a c y . A u t h o r i t y  r e s i d e s  p r i m a r i l y  w i t h  t h e  

f a c u l t y ,  a l t h o u g h  p r o v i s i o n s  a r e  made f o r  p r i o r  c o n s u l t a t i o n  w i t h ,  

a n d  a i r i n g  t h e  v ie w s  o f ,  th e  a d m i n i s t r a t i o n .

F a c u l t y  d o m in a n c e . U n i l a t e r a l  d e c i s i o n  m ak ing  a u t h o r i t y  I s  

v e s t e d  in  t h e  f a c u l t y .

S h a r e d  A u t h o r i t y  Gap

The d i f f e r e n c e  b e tw een  t h e  member’ s p e r c e p t i o n s  o f  how 

a u t h o r i t y  i s  s h a r e d  and how i t  s h o u l d  b e  s h a r e d ;  o p e r a t i o n a l l y  

d e f i n e d  by t h e  s c o r e s  o f  r e s p o n s e s  t o  q u e s t i o n s  u s i n g  summated r a t i n g  

s c a l e s  t o  d e t e r m i n e  t h e  member’s  p e r c e p t i o n s  and t h e  r e s u l t a n t  g a p .  

D e t a i l  o f  d e s i g n  and  use  a r e  I n  C h a p t e r  3 ,  D e s i g n  o f  t h e  R e s e a r c h ,  

h e r e i n .

A s s u m p t io n s

The f o l l o w i n g  a s s u m p t i o n s  were made f o r  t h i s  s t u d y ;

1 .  A sam p le  o f  10 o f  t h e  23 communi ty  c o l l e g e s  i s  r e p r e ­

s e n t a t i v e  o f  t h e  V i r g i n i a  community  c o l l e g e  a s  a  w h o le .

2 .  A random sample  o f  a p p r o x i m a t e l y  15 f a c u l t y  members and 

5 a d m i n i s t r a t o r s  from eac h  c o l l e g e  i s  r e p r e s e n t a t i v e  o f  t h e  t o t a l  

f a c u l t y  and  a d m i n i s t r a t o r  p o p u l a t i o n  o f  t h a t  c o l l e g e ,

3 .  P e r c e p t i o n s  o f  f a c u l t y  and a d m i n i s t r a t o r s  a r e  a t  l e a s t  

r e l a t e d  t o  a c t u a l  p r a c t i c e ,  and  t h a t  l i m i t e d  i n f e r e n c e s  a b o u t  r e a l i t y  

may be  drawn from  a n a l y s i s  o f  p e r c e p t i o n s .

L i m i t a t i o n s

The s t u d y  was l i m i t e d  t o  t h e  V i r g i n i a  Community C o l l e g e  

S y s te m  and i t s  members a s  r e f l e c t e d  i n  t h e  c u r r e n t  s c h o o l  c a t a l o g s  

a s  o f  t h e  t im e  o f  t h e  s t u d y .  The s t u d y  was c o n c e r n e d  w i t h  member
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p e r c e p t i o n s  and a t t i t u d e s  w h ich  may n o t  r e f l e c t  a c t u a l  p r a c t i c e s  

w i t h i n  t h e  s y s t e m  a n d  i t s  I n s t i t u t i o n s  *

The s t u d y  s h o u l d  b e  c o n s i d e r e d  a s  e x p l o r a t o r y ,  a n d  p e r h a p s  

p r e l i m i n a r y  to  o t h e r  n e e d e d  r e s e a r c h .  Any s t a t i s t i c a l  f i n d i n g  i n  

s u p p o r t  o f  t h e  h y p o t h e s e s  s h o u l d  be  v iew ed  a s  m e re ly  s t r e n g t h e n i n g  

t h e  c r e d i b i l i t y  o f  t h e  h y p o t h e s e s  i n  t h a t  t h e y  have  " s u r v i v e d  a 

c h an c e  o f  d i s c o n f i r m a t i o n  [ C am p h e l l  fx S t a n l e y ,  1966 ,  p .  64 ] , "

O ve rv iew  o f  S tu d y  

The r e m a i n d e r  o f  t h i s  r e p o r t  o f  t h e  s t u d y  i s  s t r u c t u r e d  a s  

f o l l o w s :  I n  C h a p t e r  2 ,  t h e  p e r t i n e n t  l i t e r a t u r e  I s  r e v i e w e d .  In  

C h a p t e r  3 ,  t h e  d e s i g n *  m e t h o d s ,  and  p r o c e d u r e s  f o r  t h e  s t u d y ,  t h e  

s t a t i s t i c a l  h y p o t h e s e s ,  and t h e  m e th o d s  f o r  a n a l y s i s  a r e  d e f i n e d  and  

d i s c u s s e d .  C h a p t e r  4 c o n t a i n s  t h e  a n a l y s i s  o f  r e s u l t s .  C h a p t e r  5 

c o n t a i n s  an  o v e r a l l  summary o f  t h e  r e s e a r c h ,  and d i s c u s s i o n  and co n ­

c l u s i o n s  r e l a t i n g  t o  t h e  r e s e a r c h  r e s u l t s .  I n  t h e  im m e d i a t e l y  

f o l l o w i n g  c h a p t e r ,  t h e  r e v i e w  o f  t h e  l i t e r a t u r e  l a  made w i t h  a v iew  

t o  f u r t h e r  I l l u m i n a t i o n  o f  b o t h  t h e  p r e c e d i n g  C h a p t e r  1 d e f i n i n g  

b a c k g r o u n d ,  p u r p o s e s ,  and  d i m e n s i o n s  r e l a t e d  t o  th e  s t u d y  p ro b le m  and 

t h e  s u c c e e d i n g  c h a p t e r s  r e l a t e d  t o  r e s e a r c h  d e s i g n ,  p r o c e d u r e s ,  and  

m e t h o d s ,  and to  t h e  r e s u l t s  o b t a i n e d  and  c o n c l u s i o n s  d rawn from t h e  

s t u d y .



C h a p te r  2 

Review o f  t h e  L i t e r a t u r e  

I n t r o d u c t i o n

The b e h a v i o r a l  achool  o f  management t h e o r y  has  g a i n e d  con ­

s i d e r a b l y  in  s t a t u r e ,  a c t i v i t y ,  and a c c e p t a n c e  w i t h i n  i n d u s t r y  i n  t h e  

p a s t  40 y e a r s  s i n c e  E l ton  Mayo ( c i t e d  in  S c h e i n ,  1965) d i s c o v e r e d  t h e  

now c l a s s i c  "Hawthorne E f f e c t "  in h i s  s t u d i e s  o f  t h e  Hawthorne Works 

o f  W es te rn  E l e c t r i c  i n  the  l a t e  1920s ,  The work l e d  to  t h e  t h e n  new 

h y p o t h e s i s  t h a t  " m o t iv a t io n  t o  work,  p r o d u c t i v i t y ,  and q u a l i t y  o f  work 

a l l  a r e  r e l a t e d  to  th e  n a t u r e  o f  th e  s o c i a l  r e l a t i o n s  among t h e  w o rk e rs  

and between th e  workers  and t h e i r  b oss  [ p .  30 ] , "  w h ich ,  in  t u r n ,  

l e d  t o  t h e  r e d e f i n i t i o n  of  i n d u s t r i a l  p sy ch o lo g y  a s  i n d u s t r i a l  

" s o c i a l "  p sycho logy .

In 1938, Barnard (1966) s e t  f o r t h  th e  p r e m i s e s  t h a t  o r g a n i z a ­

t i o n  i s  a system o f  c o n s c i o u s l y  c o o r d i n a t e d  a c t i v i t i e s  i n  which  t h e

e x e c u t i v e  i s  the  most s t r a t e g i c  f a c t o r .  A n o th e r  p r e m is e  i s  t h a t  a

c e n t r a l  f u n c t i o n  o f  the  e x e c u t i v e  i s  t h e  e s t a b l i s h m e n t  and m a i n t e n a n c e

o f  a  sy s tem  of  communicat ions  r e q u i r e d  t o  convey  g o a l s  and p u r p o s e s ,  

and  implement c o o r d i n a t i o n  o f  a c t i v i t i e s ,

S in ce  t h a t  p e r i o d ,  i n d u s t r i a l  r e s e a r c h  b a s e d  on b e h a v i o r a l l y  

o r i e n t e d  t h e o r i e s  ha s  p r o l i f e r a t e d  and p ro d u ced  e v id e n c e  o f  t h e  

v a l i d i t y  o f  such t h e o r i e s .  While  r e c a p i t u l a t i o n  o f  a l l  su c h  work i s  

n o t  a p p r o p r i a t e  h e r e ,  i t  sh o u ld  p e r h a p s  be n o t e d  t h a t  t h e  work o f  such 

t h e o r i s t s  and r e s e a r c h e r s  a s  MacGregor,  Blake  and Mouton, A r g y r i s ,

21
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Simon, H e r z b e r g ,  and L i k e r t  { a l l  c i t e d  i n  S c h e in ,  1 9 65 ,  and  G e o rg e ,  

1968) have  a l l  c o n t r i b u t e d  m a t e r i a l l y  t o  t h e  g e n e r a l  v iew  t h a t  c o n ­

s i d e r a t i o n  o f  t h e  s o c i a l  and  p s y c h o l o g i c a l  a s p e c t s  o f  management a r e  

n e c e s s a r y ,  and t h a t  t h e  more p a r t i c i p a t i v e  a p p r o a c h e s  t o  management 

w i l l  more o f t e n  p ro d u c e  t h e  d e s i r e d  r e s u l t s .  For t h o s e  d e s i r i n g  t o  

o b t a i n  a more d e t a i l e d  o v e r v i e w  of t h e  a c c o m p l i s h m e n t s  and  mean ing  

o f  t h e i r  w o rk ,  G e o r g e ' s  H i s t o r y  o f  Management T h o u g h t , 1968, and  

S c h e i n ' s  O r g a n i z a t i o n a l  P s y c h o l o g y , 1 9 6 5 ,  a r e  e x c e l l e n t  s t a r t i n g  

p o i n t s  f o r  v i e w in g  t h e i r  c o n t r i b u t i o n s  i n  p e r s p e c t i v e .  I t  i s  w i t h i n  

such  p e r s p e c t i v e ,  and i n  l i g h t  o f  t h e  p u r p o s e s  o f  t h i s  s t u d y ,  t h a t  

t h e  L i k e r t  {1961,  1967) model and  t h e o r y  p r e v i o u s l y  d i s c u s s e d  i n  t h e  

Theory  S e c t i o n  o f  C h a p t e r  1 was c h o se n  an d  I s  v iew ed  a s  a m a jo r  

work .

W i t h i n  t h e  l i t e r a t u r e  o f  a d m i n i s t r a t i o n  and g o v e r n a n c e  o f  

h i g h e r  e d u c a t i o n ,  t h e r e  1 b  w i d e s p r e a d  a g re e m e n t  w i t h  t h e  p r i n c i p l e s  

o f  b e h a v i o r a l  t h e o r y ,  and v i r t u a l l y  no  p u b l i s h e d  d i s a g r e e m e n t .  Y e t ,  

i r o n i c a l l y ,  t h e  t h e o r i e s  t h a t  e m an a te d  a l m o s t  w h o l ly  f rom  academe 

a p p a r e n t l y  a r e  n o t  b e i n g  Im p lem en ted  t h e r e  ( s e e  C h a p t e r  1 ,  The 

P r o b l e m ) . N e i t h e r  i s  t h e r e  a n y  e v i d e n c e  o f  e x t e n s i v e  r e s e a r c h  w i t h i n  

h i g h e r  e d u c a t i o n  t h a t  would t e s t  a p p l i c a t i o n  of t h e  t h e o r i e s  t o  

h i g h e r  e d u c a t i o n  a d m i n i s t r a t i o n  and g o v e r n a n c e  in  a  manner  t h a t  w ou ld  

p a r a l l e l  t h e  work  which  h a s  b e e n  a c c o m p l i s h e d  In i n d u s t r i a l  s e t t i n g s .  

The most  p r e v a l e n t  p a s t u r e  a p p e a r s  t o  be  one  which c a n  be sum m ar ized  

a s  p h i l o s o p h i c  a g re e m e n t  w i t h  b e h a v i o r a l  t h e o r y  w h i l e  a d h e r i n g  I n  

p r a c t i c e  to  t h e  more t r a d i t i o n a l  and  more  a u t h o r i t a r i a n  management 

s t y l e ,  and w i t h  i t  a  more u n i d i r e c t i o n a l  c o m m u n ic a t i o n s  p a t t e r n .
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The s e a r c h  o f  t h e  l i t e r a t u r e  o f  g o v e rn a n c e  and a d m i n i s t r a t i o n  

o f  h i g h e r  e d u c a t i o n  a s  i t  r e l a t e s  t o  s h a r e d  a u t h o r i t y  r e v e a l e d  no 

s t u d i e s  which  s p e c i f i c a l l y  u n d e r t o o k  t o  a s s e s s  th e  r a l e  o f  communica­

t i o n s  In t h e  s h a r e d  a u t h o r i t y  p ro b le m .  No p e r t i n e n t  s t u d y  was found 

which embodied a p r i o r  h y p o t h e s i s  w i th  r e g a r d  t o  com m unica t ions .

A l though  t h e r e  was no d i s c o v e r y  o f  d i r e c t l y  comparab le  

s t u d i e s ,  f i v e  works  were s e l e c t e d  f o r  r e v ie w  on t h e  b a s i s  t h a t  they  

c o n t r i b u t e  one o r  more o f  t h e  f o l l o w i n g  t o  t h e  p r e s e n t  s t u d y  p u r p o s e s :

1,  i n f o r m a t i o n  a b o u t  f a c u l t y  and a d m i n i s t r a t o r  a t t i t u d e s  and 

p e r c e p t i o n s  r e l a t e d  to  s h a r e d  a u t h o r i t y ;

2.  p e r t i n e n t  f i n d i n g s  ab o u t  t h e  r o l e  o f  coimnuni c a t  io n s  

(even though  such  f i n d i n g s  were i n c i d e n t a l  t o  t h e  p u r p o s e s  o f  a main 

s t u d y ) ;

3. p e r t i n e n t  f i n d i n g s  r e g a r d i n g  a d m i n i s t r a t i v e  s t y l e  and 

i t s  e f f e c t s ;  and

4 ,  p e r t i n e n t  i n f o r m a t i o n  abou t  any  o f  t h e  a b o v e ,  s p e c i f i c a l l y  

i n  (a) community c o l l e g e s ,  and  (b)  in  t h e  s t a t e  o f  V i r g i n i a .

In  a d d i t i o n  t o  m e e t in g  t h e  above c r i t e r i o n ,  e a c h  o f  t h e  s e l e c t e d  

s t u d i e s  was a l s o  viewed a s  a i d i n g  b o t h  t h e  d e s i g n  of  t h e  p r e s e n t  

r e s e a r c h  and  th e  i n t e r p r e t a t i o n  o f  r e s u l t s .

The s t u d i e s  a r e  r e v ie w ed  i n d i v i d u a l l y  inasmuch a s  i t  a p p e a re d  

t h a t  more mean ing  and p e r s p e c t i v e  would be o b t a i n e d  t h a n  by re v ie w in g  

a  s i n g l e  t o p i c  a c r o s s  a l l  f i v e  s t u d i e s ,  t h u s  l o s i n g  some o f  th e  

i n t e g r i t y  o f  t h e  i n d i v i d u a l  s t u d y .  T h i s  a p p r o a c h  a l s o  a l l o w s  rev iew  

o f  t h e  s t u d i e s  i n  t h e  c h r o n o l o g i c a l  o r d e r  i n  which  t h e y  o c c u r r e d ,  which 

may p r o v i d e  a d d i t i o n a l  p e r s p e c t i v e .
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In t h e  r e v i e w  o f  e a c h  s t u d y ,  t h e  s tu d y  and  i t a  r e s u l t s  a r e  

f i r s t  b r i e f l y  s y n o p s l z e d  and  t h e n  f o l l o w e d  by a  s h o r t  d i s c u s s i o n  

r e l a t i n g  th e  r e v i e w e d  s t u d y  t o  t h e  p r e s e n t  r e s e a r c h .  F o l l o w i n g  t h e

re v ie w s  o f  t h e  f i v e  s t u d i e s  a n d  a t  th e  end  of C h a p te r  2 ,  i s  a

Summary which c o n t a i n s  a  d i s c u s s i o n  t h a t  u n d e r t a k e s  t o  i n t e g r a t e  t h e  

o v e r a l l  im p o r t  an d  a p p l i c a b i l i t y  o f  t h e  p r i o r  s t u d i e s  t o  t h e  p r e s e n t  

e f f o r t  *

A P o l i c y  S t a t e m e n t  by P r o f e s s o r s  <1967)

The s e l f - c h a r a c t e r i z a t i o n  o f  F a c u l t y  P a r t i c i p a t i o n  i n  

Academic G o v e rn an c e  (AAHF T a s k  F o r c e ,  1967) i s  t h a t  i t  i s  "a p o l i c y  

s t a t e m e n t  by p r o f e s s o r s  a b o u t  t h e i r  r o l e  in  t h e  g o v e r n a n c e  o f  i n s t i t u ­

t i o n s  o f  h i g h e r  e d u c a t i o n  [ p .  v  ] . 1' Based on o b s e r v a t i o n s  o f  and  

c o n c e r n s  a b o u t  g r o w i n g  u n i o n i s m ,  some a c t u a l  f a c u l t y  s t r i k e s ,  and  

" f a c u l t y  u n r e s t  a n d  demands f o r  more e f f e c t i v e  r e p r e s e n t a t i o n  i n  t h e  

a f f a i r s  o f  t h e  c o l l e g e  and u n i v e r s i t y  [ p .  5 ] , "  t h e  T a s k  F o rce  s e t

ou t  to  examine c o n t r i b u t i n g  f a c t o r s  and to  recommend p r o c e d u r e s  " f o r

Improving  f a c u l t y  p a r t i c i p a t i o n  i n  campus government | p .  6 ] , ” To 

do s o ,  th e y  v i s i t e d  and c o n d u c t e d  i n t e r v i e w s  a t  34 i n s t i t u t i o n s  

(nonrandom s a m p l e ) ,  i n  v a r i o u s  p a r t s  o f  the  c o u n t r y ,  w i t h  l e a d e r s ,  

o f f i c i a l s ,  and k n o w l e d g e a b l e  p e r s o n s .  They a l s o  I n t e r v i e w e d  u n i o n  

and p r o f e s s i o n a l  a s s o c i a t i o n  o f f i c i a l s ,  and p e r fo rm ed  a  r e v i e w  o f  

r e l e v a n t  l i t e r a t u r e ,  The f o l l o w i n g  p o i n t s  a r e  drawn f r o m  t h e i r  

f i n d i n g s  and r e c o m m e n d a t i o n s :

1.  The f a c u l t y  d i s c o n t e n t  was c o n f i r m e d ,  t h e  m a in  s o u r c e  

b e in g  d e s i r e  f o r  i n c r e a s e d  p a r t i c i p a t i o n  in  p o l i c y  d e t e r m i n a t i o n  w i t h  

economic f a c t o r s  a p p e a r i n g  a s  s e c o n d a r y .  J u n i o r  c o l l e g e s  w e re  o n e  o f
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the  "main c e n t e r s ” o f  d i s c o n t e n t .

2 . Campus g o v e rn a n c e  a / s t e r a s  s h o u ld  be  b a s e d  on a  " s h a r e d  

a u t h o r i t y "  c o n c e p t .

3 .  I s s u e s  f o r  s h a r e d  a u t h o r i t y  s h o u l d  i n c l u d e - - e d u c a t i o n a l  

and a d m i n i s t r a t i v e  p o l i c i e s ,  p e r s o n n e l  a d m i n i s t r a t i o n  e co n o m ic  

m a t t e r s ,  p u b l i c  q u e s t i o n s  a f f e c t i n g  r o l e  and f u n c t i o n s  o f  t h e  i n s t i t u ­

t i o n s ,  and p r o c e d u r e s  f o r  f a c u l t y  r e p r e s e n t a t i o n  i n  g o v e r n a n c e .

4 .

There  a r e  t h r e e  a l t e r n a t i v e  a p p r o a c h e s  t o  f a c u l t y -  

a d i a i n i s t r a t i o n  d e c i s i o n - m a k i n g  i n  campus g o v e r n a n c e .  These  

i n c l u d e  i n f o r m a t i o n  s h a r i n g  and  a p p e a l s  t o  r e a s o n ,  t h e  use  o f  

n e u t r a l  t h i r d  p a r t i e s ,  and  t h e  a p p l i c a t i o n  o f  p o l i t i c a l ,  

e d u c a t i o n a l ,  o r  economic s a n c t i o n s .  The g r e a t e s t  r e l i a n c e  

s h o u ld  be p l a c e d  on i n f o r m a t i o n - s h a r i n g  an d  a p p e a l s  t o  

r e a s o n .

N e u t r a l  t h i r d - p a r t y  i n t e r v e n t i o n ,  s u c h  a s  a r b i t r a t i o n ,  

can be used  c o n s t r u c t i v e l y  when an i m p a s s e  a r i s e s  b e t w e e n  

f a c u l t y  and a d m i n i s t r a t i o n .  S a n c t i o n s  s h o u l d  be a p p l i e d  o n l y  

where  v i t a l  i s s u e s  a r e  I n v o l v e d  and o t h e r  m e thods  o f  r e s o l v i n g  

d i s p u t e s  have f a i l e d .  A l t h o u g h  t h e  s t r i k e  i s  a w eapon  o f  

l a s t  r e s o r t ,  t h e r e  a r e  no p e r s u a s i v e  r e a s o n s  to  d e n y  f a c u l t y  

members t h e  r i g h t  t o  use  t h i s  s a n c t i o n  [ p .  2 ] .

5 .  An I n t e r n a l  o r g a n i s a t i o n , p r e f e r a b l y  an  a c a d e m ic  s e n a t e ,  

i s  t h e  p r e f e r r e d  m echan ism  f o r  t h e  c o n c e p t  o f  " s h a r e d  a u t h o r i t y , ” 

r e l y i n g  upon i n f o r m a t i o n  s h a r i n g  an d  a p p e a l s  t o  r e a s o n  a s  a p r e f e r r e d  

a p p r o a c h .
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6 .  "Form al  b a r g a i n i n g  r e l a t i o n s h i p s  b e t w e e n  t h e  f a c u l t y  and  

a d m i n i s t r a t i o n  a r e  most  l i k e l y  t o  d e v e l o p  i f  t h e  a d m i n i s t r a t i o n  h a s  

f o i l e d  t o  e s t a b l i s h  o r  s u p p o r t  e f f e c t i v e  i n t e r n a l  o r g a n i z a t i o n s  f o r  

f a c u l t y  r e p r e s e n t a t i o n  [ p .  3 ] . 11 

D i s c u s s i o n

As a  p o l i c y  s t a t e m e n t  by  f a c u l t y ,  t h e  s t u d y  i s  c o n s i d e r e d  

s i g n i f i c a n t  I n  i t s  c o n f i r m a t i o n  o f  f a c u l t y  d i s c o n t e n t  w i t h  s h a r e d  

a u t h o r i t y  and o f  community  c o l l e g e s  as  a  m a t t e r  o f  p a r t i c u l a r  c o n c e r n ,  

an d  i t s  a f f i r m a t i o n  o f  s h a r e d  a u t h o t i t y  a s  t h e  c o n c e p t  upon w hich  

g o v e r n a n c e  s h o u l d  he b a s e d .  Of e q u a l  i n t e r e s t  i s  t h e  s t r o n g  s u p p o r t  

t o  " i n f o r m a t i o n  s h a r i n g  an d  a p p e a l s  t o  r e a s o n "  i n  p r e f e r e n c e  to  

s a n c t i o n s  and t h i r d - p a r t y  a r b i t r a t i o n  a s  a p p r o a c h e s  t o  s h a r e d  

d e c i s i o n  m a k in g ,  which  a p p e a r s  t o  s u p p o r t  t h e  c o n c e p t  o f  a  s t r o n g  

r o l e  f o r  c o m m u n ic a t i o n s .

F i n a l l y ,  Che s t u d y  r e s u l t s  l i n k  c o l l e c t i v e  b a r g a i n i n g  t o  t h e  

s h a r e d  a u t h o r i t y  p r o b le m  a s  a  p o t e n t i a l  d e v e lo p m e n t  " i f  t h e  a d m i n i s ­

t r a t i o n  has  f a i l e d "  i n  w ha t  i s  s e e n  a a  t h e i r  j o b  i n  e n s u r i n g  s h a r e d  

a u t h o r i t y .  T h i s  l a t t e r  c o n d i t i o n ,  i n  t h e  c o n t e x t  o f  o t h e r  s t u d y  

f i n d i n g s ,  i s  v i e w e d  a s  a f f i r m a t i o n  t h a t  s o l u t i o n  t o  t h e  s h a r e d  

a u t h o r i t y  p r o b l e m  i s  v i e w e d  a s  a  m a t t e r  f o r  a d m i n i s t r a t i v e  i n i t i a t i v e s ;  

o t h e r w i s e ,  f a c u l t y  w i l l  l i k e l y  be  l e d  t o  c o l l e c t i v e  b a r g a i n i n g .

A S tudy  o f  a  U n i v e r s i t y  t h r o u g h  a  Change 

o f  A d m i n i s t r a t i o n s  (1967)

Of t h e  s e v e r a l  s t u d i e s  i n c l u d e d  w i t h i n  t h e  p r e s e n t  r e v i e w ,  

Pow er ,  P r e s i d e n t s ,  an d  P r o f e s s o r s  (D e m e ra th ,  S t e p h e n s ,  & T a y l o r ,

1967 ) i s  p e r h a p s  t h e  m o s t  c l o s e l y  r e l a t e d  to  t h i s  s t u d y  In  t h a t  i t
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i n c l u d e s  s i m i l a r  main v a r i a b l e s  i n  e s s e n t i a l l y  t h e  same model  o f  

e x p e c t e d  r e l a t i o n s h i p s * Pow er ,  P r e s i d e n t s ,  and P r o f e s s o r s  i s  th e  

r e p o r t  o f  t h e  c o l l a b o r a t i v e  s t u d i e s  o f  D e m e r a th ,  S t e p h e n s ,  and  T ay lo r  

(1967)  a t  t h e  U n i v e r s i t y  o f  N o r t h  C a r o l i n a ,  Chapel H i l l ,  N o r th  

C a r o l i n a .  The f o c u s  i s  management and o r g a n i z a t i o n a l  b e h a v i o r ;  th e  

c o r e  o f  i n t e r e s t  i s  a  l o n g i t u d i n a l  s tu d y  o f  t h e  u n i v e r s i t y  o v e r  

4 y e a r s  t h r o u g h  a  change o f  a d m i n i s t r a t i o n .  A q u e s t i o n n a i r e  was 

a d m i n i s t e r e d  i n i t i a l l y  and  a f t e r  t h e  ch an g e  ( 4 - y e a r s  l a t e r )  to  a l l  

f u l l - t i m e  f a c u l t y ,  "The p r i n c i p a l  i d e a  t e s t e d  was t h a t  change  of 

a d m i n i s t r a t i v e  s t y l e  p r o d u c e s  c h a n g e s  in  t h e  p a r t i c i p a t i o n ,  t h e  v i e w s ,  

and  t h e  s e n t i m e n t s  o f  th e  o r g a n i z a t i o n  members [ p ,  13 ] . n They 

f e l t  t h a t  t h e  c o n s t r u c t i o n  o f  t h e  s t u d y  w as  such  t h a t  "any  d i f f e r e n c e s  

on  t h e  outcome v a r i a b l e s —- f a c u l t y  i n f l u e n c e ,  g e n e r a l  e x c e l l e n c e ,  and  

s a t i s f a c t i o n s , a l l  a s  r a t e d  by f a c u l t y — c o u l d  be a t t r i b u t e d  t o  the  

new a d m i n i s t r a t i v e  s t y l e  I p .  165 The new a d m i n i s t r a t i v e  s t y l e

was c h a r a c t e r i z e d  in summary a s  h a v i n g  f o u r  n o t e w o r t h y  f e a t u r e s :

1.  Known and r e g u l a r i z e d  c h a n n e l s  o f  c o m m u n ic a t io n  and 

a u t h o r i t y ,  open and u s e d ,  be tween f a c u l t y  an d  b u r e a u c r a t i c  

o f f i c i a l s .

2 .  C h a n c e l lo r  an d  te am  o f  t o p  d e a n s  c o m p a r a t i v e l y  

y o u t h f u l ,  s o c i a l l y  s k i l l e d  fo r m er  p r o f e a s o r s  whose  o b j e c t i v e s  

were  t h o s e  o f  t h e  f a c u l t y ,  on t h e  w h o le .

3 .  O r d e r l i n e s s  o f  p r o c e d u r e s  f o r  p o l i c y - m a k i n g  and 

e x e c u t i o n ,  e s p e c i a l l y  t h r o u g h  s t r e n g t h e n e d  d e p a r t m e n t s  and 

h a r d - w o r k i n g  o f f i c i a l s ,

4 .  C o l l e g i a l  p ow er  f a c i l i t a t e d  by  a p p r o p r i a t e  b u r e a u c r a t i c
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a u t h o r i t y  and p ro c e ss*  s u p e r s e d i n g  p a t r i m o n i a l  r e l a t i o n e  and

t h e  a u t h o r i t y  of t r a d i t i o n  [ p .  166 ] .

The a u t h o r s ’ h y p o t h e s e s  were  t h a t  f a c u l t y  p e r c e p t i o n s  ( a )  o f  t h e i r  

I n f l u e n c e  on p o l i c i e s ,  (b) o f  t h e  e x c e l l e n c e  o f  t h e  i n s t i t u t i o n ,  and 

( c )  t h e i r  own s a t i s f a c t i o n s  would a l l  become more f a v o r a b l e .  A l l  

t h r e e  were  s t a t i s t i c a l l y  c o n f i rm ed  and p r o v i d e d  t h e  f o u n d a t i o n s  f o r  

t h e i r  c o n c l u d i n g  c h a p t e r  on "The Case o f  C o l l e g i a l i a e d  Management  

[ p ,  215 ] . "  F a c u l t y  p a r t i c i p a t i o n  and co m m u n ica t io n s  ( a s  p e r c e i v e d  

by f a c u l t y )  w ere  r e g a r d e d  aB i n t e r v e n i n g  v a r i a b l e s  and m e asu re d  i n  

b o t h  s u r v e y s ;  b o t h  were found t o  have  s t a t i s t i c a l l y  s i g n i f i c a n t  

i m p r o v e m e n t s ■

D i s c u s s i o n

The p a r a l l e l s  w i t h  t h e  p r e s e n t  s tu d y  a r e  e v i d e n t :  a c h a n g e  o f  

a d m i n i s t r a t i v e  s t y l e ,  which may be  v iewed  a s  i n  p a r t  a c o l l e c t i o n  o f  

a d m i n i s t r a t i v e  i n i t i a t i v e s ,  was accom pan ied  by s i g n i f i c a n t  c h a n g e s  In  

f a c u l t y  p e r c e p t i o n s  o f  c o m m u n ic a t io n s ,  d e g r e e  o f  f a c u l t y  p a r t i c i p a t i o n  

i n  d e c i s i o n  m ak ing ,  f a c u l t y  s a t i s f a c t i o n s ,  and  f a c u l t y  a p p r a i s a l  o f  

t h e  e x c e l l e n c e  o f  t h e  i n s t i t u t i o n .  U n f o r t u n a t e l y  f o r  p r e s e n t  p u r p o s e s ,  

t h e  s t r e n g t h  o f  t h e  r e l a t i o n s h i p  be tw een  f a c u l t y  p e r c e p t i o n s  o f  

c o m m u n ica t io n s  and s h a r e d  a u t h o r i t y  was n o t  m e a s u re d .

A r e v i e w  o f  the  f o u r  " n o te w o r th y  f e a t u r e s "  a t t r i b u t e d  t o  th e  

new (and more s u c c e s s f u l )  a d m i n i s t r a t i v e  s t y l e  w i t h  a v iew  to w a r d  

a s s e s s i n g  t h e  e s s e n t i a l  e l e m e n t s  u n d e r l y i n g  t h e  f e a t u r e s  i s  i n s t r u c ­

t i v e ,  A v iew  m igh t  e a s i l y  he t h a t  t h e  f a c t o r s  o f  "known and 

r e g u l a r i z e d  c h a n n e l s , "  t h e  match o f  o b j e c t i v e s  o f  a d m i n i s t r a t i o n  and 

f a c u l t y ,  " o r d e r l i n e s s  of  p r o c e d u r e s  f o r  p o l i c y  m ak ing  and  e x e c u t i o n , 11
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" s t r e n g t h e n e d  d e p a r t m e n t s , "  t1h a r d - w o r k l n g  o f f i c i a l s , "  and  " a p p r o p r i a t e  

b u r e a u c r a t i c  a u t h o r i t y  and  p r o c e s s ” a r e  in  t h e m s e l v e s  n o t  d i f f e r e n t  

from t h e  c l a s s i c  p r i n c i p l e s  of W eb e r ia n  ( c i t e d  i n  B l a u ,  1967 ,  p p ,  28 -  

32) b u r e a u c r a c y  a n d ,  a s  s u c h ,  a r e  n o t  l i k e l y  t o  s a t i s f y  o r  i n s p i r e  

p r o f e s s o r s „ I t  must be  t h e i r  a p p l i c a t i o n  i n  c o m b i n a t i o n  w i t h  t h e  

r e m a i n i n g  e l e m e n t s  t h a t  p ro d u c e s  t h e  d e s i r e d  e f f e c t s .  The r e m a i n i n g  

e l e m e n t s  r e d u c e  to  o p e n -  and u s e d - c h a n n e l s  o f  c o m m u n i c a t i o n  and  

a u t h o r i t y  by  " s o c i a l l y  s k i l l e d ” a d m i n i s t r a t o r s ,  w h ic h  m igh t  a l l o w a b l y  

be  r e d e s c r i b e d  a s  a hitman r e l a t i o n s  o r i e n t e d  a p p r o a c h  to  t h e  e x e r c i s e  

o f  a u t h o r i t y  e m p lo y in g  o p e n -  and  s k i l l e d - c o m m u n i c a t i o n s , ( N o t e :  The 

v i e w p o i n t  d e s c r i b e d  h e r e  does  n o t  s u b s t a n t i a l l y  d e p a r t  from t h e  

a n a l y s i s  o f  Demerath e t  a l .  [ 1967 ] a s  t o  how e s s e n t i a l l y  b u r e a u ­

c r a t i c  a p p r o a c h e s  a r e  combined w i t h  a c o l l e g i a l  a p p r o a c h  to  f o r m  a 

new c o n c e p t  o f  management  d e s c r i b e d  a t  l e n g t h  i n  t h e i r  c h a p t e r  on 

" C o l l e g l a l l z e d  M an ag em en t ,” ) Of I n t e r e s t  t o  t h e  p r e s e n t  s t u d y  I s  

t h e  f a c t  t h a t  t h e  c h a n g e s  i n  p e r c e p t i o n s  were  b r o u g h t  a b o u t  w i t h o u t  

r e a l l o c a t i o n s  o f  s t a t u t o r y  a u t h o r i t y  b e tw een  f a c u l t y  and  a d m i n i s t r a ­

t i o n ,  m a j o r  c h a n g e s  i n  w r i t t e n  p o l i c i e s ,  o r  new o r g a n i z a t i o n a l  a r r a n g e ­

m en ts  o r  m ech an ism s  f o r  f a c i l i t a t i n g  f a c u l t y  p a r t i c i p a t i o n ,

F a c u l t y  P a r t i c i p a t i o n  i n  Academic  

D e c i s io n  M aking  (1968)

D y k e s r (1970) r e s e a r c h  o f  t h e  C o l l e g e  o f  L i b e r a l  A r t s  and  

S c i e n c e s  o f  a  l a r g e  M id w e s te rn  u n i v e r s i t y  p r o v i d e s  some I n s i g h t s  i n t o  

a s p e c t s  o f  t h e  p a r t i c i p a t i o n  p ro b le m  n o t  w e l l  r e v e a l e d  by o t h e r  

s t u d i e s .  As sum m arized  by W i l s o n rs  " F o r e w o r d , "  Dykes u n d e r t o o k  t o  

a s c e r t a i n  " t h e  f a c u l t y ' s  c o n c e p t i o n s  o f  i t s  ' p r o p e r ’ r o l e  i n  d e c i s i o n
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m a k in g ,  i tB  s a t i s f a c t i o n s  and d l s s a t l s f a c t i o n s  w i th  th e  p e r c e i v e d  

s t a t u s  quo i n  campus g o v e rn a n c e ,  i t s  reasons  f o r  p a r t i c i p a t i n g ,  

Im ped im en ts  to  t h e  p r o c e s s ,  and how the  p ro ce ss  o p e r a t e s  I p .  H i  ] . "  

I m p e tu s  f o r  t h e  s tu d y  was In c o n s i d e r a t i o n  o f  t h e  e s s e n t i a l i t y  o f  

e f f e c t i v e  f a c u l t y  p a r t i c i p a t i o n ,  p r o f e s s o r i a l  d i s s a t i s f a c t i o n s  w i t h  

b u r e a u c r a t i z a t i o n  and h i e r a r c h i a l  p a t t e r n s  o f  a u t h o r i t y ,  and t r e n d s  

to w a rd  c o l l e c t i v e  b a r g a i n i n g .  In  the  s tudy .  Dykes q u o te s  W i l s o n ' s  

v iew  t h a t  c o l l e g e s  and u n i v e r s i t i e s  ought to  be " s u b j e c t  to  t h e  same 

i n t e n s i v e  a n a l y s i s  and s tudy  which have been b ro u g h t  to  b e a r  on 

v a r i o u s  forms o f  b u s i n e s s  and i n d u s t r i a l  e n t e r p r i s e  ( p .  v i  ] hF and 

n o t e s  t h a t  th e  need  " rem ains  a s  u n f u l f i l l e d  today  [ p .  v i  ] t1 a s  when 

t h e  rem ark  was made ( 1 9 5 7 ) H The s tudy  was conducted  by s t r u c t u r e d  

i n t e r v i e w s  w i th  a  random sample (n -  106) of 202 of t h e  c o l l e g e  

f a c u l t y  ( s t r a t i f i e d  by r a n k ) .  R e s u l t s  of i n t e r e s t  i n c l u d e  th e  

f o l l o w i n g *

With r e g a r d  to  the  " p r o p e r "  r o l e  of  f a c u l t y  in  d e c i s i o n s ,  a 

s u b s t a n t i a l  number  f e l t  t h a t  t h e  f a c u l t y  should u s u a l l y  o r  a lways  

d e t e r m i n e  a c a d e m ic  a f f a i r s  (86%) and p e r so n n e l  m a t t e r s  (69%). 

R e l a t i v e l y  few f e l t  t h a t  f a c u l t y  should  de te rm in e  f i n a n c i a l  m a t t e r s  

(11%),  c a p i t a l  improvements  (21%), o r  s tu d en t  a f f a i r s  (24%). In 

c a s e  o f  t h e  l a t t e r  t h r e e  a r e a s ,  t h e r e  was a p r e v a l e n t  f e e l i n g  t h a t  

f a c u l t y  s h o u l d  recommend and a d m i n i s t r a t o r s  d e c i d e .  With r e f e r e n c e  

to  p u b l i c  and a l u m n i  r e l a t i o n s ,  51% of  f a c u l t y  s a i d  f a c u l t y  s h o u ld  

n o t  u s u a l l y  be i n v o l v e d  (p .  2 ) .

The r e s p o n s e s  r e f l e c t e d  an am biva lence— th e  f a c u l t y  want an 

a c t i v e  r o l e  i n  d e c i s i o n s ,  b u t  show a r e l u c t a n c e  to  g iv e  " t h e  t im e  and
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energy  s u c h  a r o l e  demands { p .  10 ] . "

51% s a i d  more d e c i s i o n  making  power s h o u l d  r e s t  w i th  f a c u l t y ;  

a n o t h e r  44% s a i d  t h e  f a c u l t y  r o l e  I s  n o t  what I t  s h o u ld  be i d e a l l y ,  

hu t  i s  a b o u t  what one can  r e a l i s t i c a l l y  e x p e c t ;  o n ly  2% s a i d  i t  was 

" j u s t  a b o u t  r i g h t  [ p .  11 ] . "

47% o f  f a c u l t y  d id  no t  know whether  t h e r e  were d e c i s i o n s  b e i n g  

made In which  they  ( i n  t h e i r  o p i n i o n )  sh o u ld  be in v o lv e d  (p .  1 3 ) .

33% were  d i s s a t i s f i e d ,  a n o t h e r  IDS! v e r y  d i s s a t i s f i e d  and 

o n l y  28% s a t i s f i e d  w i t h  t h e  f a c u l t y  r o l e  in d e c i s i o n  making (p ,  1 5 ) .

"A f e e l i n g  t h a t  t h e  f a c u l t y  i s  n o t  k e p t  a d e q u a t e l y  in fo rm ed  

and a c o r o l l a r y  s u s p i c i o n  t h a t  i m p o r t a n t  d e c i s i o n s  a r e  f r e q u e n t l y  made 

w i t h o u t  f a c u l t y  knowledge o r  c o n s u l t a t i o n  a r e  t h e  most i m p o r t a n t  

s o u r c e s  o f  f a c u l t y  d i s s a t i s f a c t i o n  I p .  15 ] . 1t O th e r s  n o t e d  th e  

"vacuum b e tw e e n  f a c u l t y  and t o p - l e v e l  a d m i n i s t r a t i v e  o f f i c e r s  , . . .

[ t h e  ] c l o g g e d  l i n e s  o f  com m unica t ion  [ p* 15 ] , "  and th e  d i f f i c u l t y  

o f  upward com m unica t ion .

The s t u d y  r e v e a l e d  a d i s t u r b i n g  d i s c r e p a n c y  be tw een  what  th e  

f a c u l t y  p e r c e i v e d  i t s  r o l e  i n  d e c i s i o n  making t o  be on th e  campus 

under  s t u d y  an d  what i t s  r o l e  I s  i n  r e a l i t y ,  and a " w id es p re a d  s e n s e  

o f  s u s p i c i o n  and  m i s t r u s t . "  T h i s  was a t t r i b u t e d  n o t  o n ly  t o  s i z e  and  

c o m p le x i ty  o f  t h e  i n s t i t u t i o n ,  b u t  to  a " s e r i o u s  communicat ions  

d e f i c i e n c y ,  a c c e n t u a t e d  by th e  n a t u r e  o f  t h e  campus,  n o t  o n l y  be tween  

th e  f a c u l t y  and  the  a d m i n i s t r a t i o n  b u t  among f a c u l t y  members them­

s e l v e s  [ p ,  41 ] . M I n  t h i s  r e g a r d  Dykes c o n c l u d e s  t h a t  " a d m i n i s t r a ­

t o r s —who h a v e  b e t t e r  a c c e s s  to  i n f o r m a t i o n  c o n c e r n i n g  i n s t i t u t i o n a l  

d e c i s i o n s — must  assume t h e  I n i t i a t i v e  i n  making  i n f o r m a t i o n  a v a i l a b l e
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t o  t h e  f a c u l t y  [ p .  41 ] . tf

"The f a c u l t y  members I n t e r v i e w e d  a t t r i b u t e d  t o  the  a d m i n i s t r a ­

t i o n  v a s t l y  more power than  i t  a c t u a l l y  p o s s e s s e s  [ p .  42 ) , T1 

D i s c u s s i o n

The s t u d y  r e s u l t s  a r e  v iew ed  a s  i l l u m i n a t i n g  t h e  p r e s e n t  

s tu d y  in  s e v e r a l  a s p e c t s .  The f a c u l t y  d e s i r e  more d e c i s i o n - m a k i n g  

power a n d n o r c  i n f l u e n c e ;  b u t ,  a t  t h e  asme t im e ,  i t  i s  n o t  c l e a r  

because  o f  t h e i r  r e s e r v a t i o n s  a b o u t  t h e  demands on t h e i r  t im e  and 

e n e r g y ,  t h a t  t h e y  c o u l d  accommodate i n c r e a s e s  i f  they  were  g r a n t e d .  

They a r e  d i s s a t i s f i e d  w i t h  t h e i r  p a r t i c i p a t i o n  and s u s p i c i o u s  and 

m i s t r u s t f u l  o f  a d m i n i s t r a t o r s .  They a t t r i b u t e  cause  s p e c i f i c a l l y  to  

communicat ions  d e f i c i e n c i e s .  T h a t  th e y  f r e q u e n t l y  do n o t  know th e y  

a r e  p a r t i c i p a t i n g ,  o r  t h a t  s o m e t h in g  i s  h a p p en in g  i n  which th e y  s h o u ld  

p a r t i c i p a t e ,  o r  what t h e  l i m i t s  o f  t h e  a d m i n i s t r a t o r s '  a u t h o r i t y  a r e ,  

a l l  a p p ea r  t o  be  p r im a  f a c i e  e v id e n c e  o f  com m unica t ions  d e f i c i e n c i e s .  

The Dykes (1970) c o n c l u s i o n  a b o u t  n eed s  f o r  a d m i n i s t r a t i v e  i n i t i a t i v e s  

i s  In a c c o r d  w i t h  t h e  p r e m is e s  and u n d e r l y i n g  h y p o th e s e s  o f  th e  

p r e s e n t  s t u d y .

A S tudy o f  S e l e c t e d  Washington  Community 

C o l l e g e s  (1966)

Th is  a n a l y s i s  f o c u s e s  on p e r c e i v e d  d i s a g r e e m e n t s  among 

v a r i o u s  g roups  o f  t h e  membership  o f  t h e  i n s t i t u t i o n ,  t h e  c a u s e s  and 

e f f e c t s  o f  such  d i s a g r e e m e n t s ,  and t h e  e x t e n t  to  which c e r t a i n  p r e ­

s e l e c t e d  v a r i a b l e s  a c c o u n t e d  f o r  t h e  p e r c e i v e d  d i s a g r e e m e n t s .  The re  

were f o u r  community c o l l e g e s  randomly  s e l e c t e d ,  and a l l  f u l l - t i m e  

p e r s o n n e l  were  a d m i n i s t e r e d  a  p r e t e s t e d  and  p r e v a l i d a t e d  6 3 - i t e m
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L i k e r t - t y p e  s c a l e  f o r  m e a s u r i n g  d i f f e r e n t i a l  a t t i t u d e s .  A 75% 

r e s p o n s e  was o b t a i n e d  an d  t h e  q u e s t i o n n a i r e  was f o l l o w e d  by s t r u c t u r e d  

i n t e r v i e w s  w i t h  16 r e s p o n d e n t s  (O lso n ,  1 9 6 8 ) .  Among th e  many 

f i n d i n g s  o f  t h e  s t u d y ,  t h e  f o l l o w i n g  a r e  o f  s p e c i f i c  I n t e r e s t .

’' A d m i n i s t r a t o r s — i n c l u d i n g  o r  e x c l u d i n g  p r e s i d e n t s —d e s i r e  

s i g n i f i c a n t l y  l e a s  p a r t i c i p a t i o n  in  g o v e rn a n c e  by t h e  f a c u l t y  than do 

e i t h e r  t h e  f a c u l t y  o r  t h e  s u p p o r t i n g  s t a f f  I p .  115 ] / '

"Of a l l  m a jo r  component g ro u p s  c o n s i d e r e d ,  academic  f a t u i t y  

d e s i r e  t h e  g r e a t e s t  p a r t i c i p a t i o n  in  g o v e rn a n ce  by th e  f a c u l t y  and 

a d m i n i s t r a t o r s " p r e s i d e n t s  exc luded-—d e s i r e  t h e  l e a s t  I p .  115 ] , "

" G e n e r a l l y  s p e a k i n g ,  t h e  v iew s  o f  v o c a t i o n a l - t e c h n i c a l  f a c u l t y  

c l o s e l y  a p p r o x i m a t e  t h o s e  o f  a d m i n i s t r a t o r s  f p.  115 ] , "

F a c u l t y  d e s i r e s  f o r  p a r t i c i p a t i o n  were found t o  be s i g n i f i ­

c a n t l y  r e l a t e d  to  d e s i r e d  t e a c h i n g  l e v e l ,  h i g h e s t  d e g r e e  h e ld ,  

i m m e d i a t e l y  p r e v i o u s  t e a c h i n g  a s s i g n m e n t ,  and  f a c u l t y  age (26 to 35,  

m ore ;  35+ ,  l e s s )  {pp. 1 1 6 - 1 1 7 ) ,

Of t h e  r e s p o n d e n t s  i n t e r v i e w e d ,  14 ou t  of  16 b e l i e v e d  the 

p a r t i c i p a t i o n  i s s u e  t o  be  c r i t i c a l ,  an d  10 f e l t  t h a t  i t  was growing 

(pp .  1 2 3 - 1 2 4 ) .

The " o v e rw h e lm in g  m a j o r i t y "  o f  i n t e r v i e w  r e s p o n s e s  i n d i c a t e d  

c a u s e s  o f  d i s a g r e e m e n t  a s  in  t h r e e  b r o a d  c a t e g o r i e s ;

( 1 )  Those w h ic h  p e r t a i n e d  i n  one way o r  a n o t h e r  to the 

e x i s t i n g  d i s t r i b u t i o n  o f  a u t h o r i t y  i n  community c o l l e g e s .

(2 )  Those  w h ich  p e r t a i n e d  to  th e  e v o l v i n g  t r a n s i t i o n a l  

c h a r a c t e r  o f  o u r  em erg ing  s t a t e  sy s tem  o f  community



34

c o l l e g e s ;  and

(3) Those which  p e r t a i n e d  to  the  p r o b le m  of  communica­

t i o n  and i n f o r m a t i o n  f low w i t h i n  t h e  i n s t i t u t i o n  [ p .  125 ] .  

With f u r t h e r  r e f e r e n c e  to  t h e  t h i r d  i t e m ,  com m unica t ions  and 

i n f o r m a t i o n  f low :  "There  was a r a t h e r  g e n e r a l  c o n s e n s u s  a c r o s s  a l l  

major c a t e g o r i e s  t h a t  d e f i c i e n c i e s  i n  communicat ion  e x i s t e d  be tween  

f a c u l t y  and  a d m i n i s t r a t i o n  and t h a t  t h i s  c o n t r i b u t e d  d i r e c t l y  to  

f e e l i n g s  o f  mutua l  d i s t r u s t  and l a c k  o f  u n d e r s t a n d i n g  of t h e  o t h e r  

p o s i t i o n  [ p* 129

The r e v e a l e d  d i s a g r e e m e n t s  among I n s t i t u t i o n  components were  

g e n e r a l l y  r e g a r d e d  a s  c o n s t r u c t i v e * A f u r t h e r  q u e s t i o n  aimed a t  

" s o l i c i t i n g  r e s p o n d e n t  r ecom m enda t ions  f o r  f u t u r e  r e s o l u t i o n  o f  t h e  

d i s a g r e e m e n t s  aa p r e v i o u s l y  d i s c u s s e d  [ p .  136 r e v e a l e d  t h a t  o v e r  

5QK o f  t h e  r e s p o n s e s  " em phas ized  t h e  n e ed  to  c o n c e n t r a t e  on d e f i n i n g  

th e  p a r a m e t e r s  of and  e s t a b l i s h i n g  t h e  s t r u c t u r e  f o r  e f f e c t i v e  f a c u l t y  

p a r t i c i p a t i o n  in community c o l l e g e  g o v e r n a n c e  [ p .  136 ] t " w h i l e  o n l y  

t h r e e  of  t h e  16 r e s p o n d e n t s  c i t e d  im provements  I n  c o m m u n ic a t i o n s ,  and  

t h r e e  c i t e d  " t h e  need  f o r  a  change I n  a d m i n i s t r a t i v e  s t y l e  [ p .  138 1 

O l s o n rs I n t e r p r e t a t i o n  o f  r e s u l t s  I d e n t i f i e s  t h e  main p ro b lem  

a s  a d h e ren ce  to  a " c l a s s i c a l  o r  t r a d i t i o n a l  a p p ro a c h  t o  a d m i n i s t r a ­

t i o n  I p .  H O  ]"  which i s  a u t h o r i t a r i a n  i n  n a t u r e ,  p r o d u c t i o n  

o r i e n t e d  r a t h e r  than  p e o p l e  o r i e n t e d ,  and "assumes by v i r t u e  o f  i t s  

a d m i n i s t r a t i v e  b e h a v i o r  t h a t  t h e  p a t t e r n  o f  com m unica t ion  f lo w  i n  an 

o r g a n i z a t i o n  l a  e s s e n t i a l l y  v e r t i c a l  w i t h  t h e  r e s u l t  t h a t  t h e  c r u c i a l  

Im por tance  o f  l a t e r a l  com m unica t ion  i s  l a r g e l y  i g n o r e d  j p ,  142 ]■" 

Olson comments f u r t h e r ;
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Yet,  a l t h o u g h  t h e r e  a p p a r e n t l y  e x i s t s  a w i d e s p r e a d  f e e l i n g  

lti a l l  s e c t o r s  o f  h i g h e r  e d u c a t i o n  w i t h i n  t h e  s t a t e  t h a t  t h e  

p r e v a i l i n g  s t y l e  o f  a d m i n i s t r a t i o n  I n  o u r  community c o l l e g e s  

i s  c l a s s i c i a l  o r  t r a d i t i o n a l  in  to n e  a n d ,  m o re o v e r ,  t h a t  t h i s  

s t y l e  j u s t  i s n ' t  w ork ing  ve ry  w e l l  an d  i s  in  n e e d  o f  s u b s t a n ­

t i a l  ch an g e ,  t h e r e  d o es  n o t  a p p e a r  t o  e x i s t  I n  t h e  f i e l d  a t  

t h i s  t im e  e i t h e r  a m a t u r e  a w are n e ss  o f  e x a c t l y  why i t  i s n ' t  

work ing o r ,  e q u a l l y  i m p o r t a n t ,  a  c l e a r  p e r c e p t i o n  o f  t h e  

e s s e n t i a l  i n t e r r e l a t e d n e s s  o f  t h i s  r o o t  cause  w i t h  o t h e r  

c a u s e s  o f t e n  m e n t io n e d .

For  exam ple ,  though  the  c o m p l a i n t  t h a t  com m unica t ions  and 

i n f o r m a t i o n  flow in  a  p a r t i c u l a r  community c o l l e g e  a r e  bad i s  

hea rd  r e p e a t e d l y  in  t h e  f i e l d ,  one r a r e l y  e n c o u n t e r s  an 

I n d i v i d u a l  who a c c u r a t e l y  p e r c e i v e s  t h i s  a s  a sym ptom at ic  

f a c t o r  which grows d i r e c t l y  o u t  o f  t h e  a d m i n i s t r a t i v e  model 

c u r r e n t l y  employed, U s u a l ly  a  com m unica t ion  p ro b le m  i s  

a t t r i b u t e d  to  th e  a d m i n i s t r a t i v e  b e h a v i o r  q t  p e r s o n a l i t y  o f  

a p a r t i c u l a r  i n d i v i d u a l  w i th  t h e  i n f e r e n c e  b e i n g  made t h a t  

i f  t h i s  i n d i v i d u a l  w e re  r e p l a c e d ,  h o p e f u l l y ,  t h e  p rob lem  

would be s o lv e d  I p .  143 ) ,

Olson a l s o  c o n c lu d e s  t h a t  i f  " t h e  p r e v a i l i n g  a d m i n i s t r a t i v e  

s t r u c t u r e  and s t y l e  c o n t i n u e  unchanged:  i t  c o u l d  r e s u l t  i n  th e  

’ i n j u r e d 1 p a r t i e s  s e e k i n g  e q u i t y  o u t s i d e  t h e  normal e d u c a t i o n a l  

c h a n n e l s  [ p .  146 and I n c r e a s i n g  r e s o r t  t o  l e g a l  and  s t a t u t o r y  

means between t h e  f a c u l t y  and  a d m i n i s t r a t i o n  a s  o p p o s i n g  f a c t i o n s .
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D i s c u s s i o n

I n  summary , t h e  O ls o n  (1968)  s t u d y  c o n f i r m s  a. d e s i r e  by 

f a c u l t y  I n  t h e  W a s h in g to n  s t a t e  s y s t e m  f o r  more p a r t i c i p a t i o n .  The 

d e s i r e  I s  n o t  f u l l y  s u p p o r t e d  by a d m i n i s t r a t o r s ,  an d  t h e  r e s u l t i n g  

s i t u a t i o n  l a  g e n e r a l l y  r e g a r d e d  a s  c r i t i c a l  and g r o w i n g .  P e r c e i v e d  

c a u s e s  i n c l u d e  t h e  a l l o c a t i o n s  o f  a u t h o r i t y ,  s t a t u s  o f  t h e  s t a t e  

s y s t e m ,  an d  c o m m u n i c a t i o n s .  The l a t t e r  was s e e n  to  be p e r v a s i v e  and 

c o n t r i b u t i n g  t o  f e e l i n g s  o f  m u tu a l  d i s t r u s t  b e tw een  f a c u l t y  and 

a d m i n i s t r a t o r s  w h ich  a g r e e s  w i t h  t h e  p r e v i o u s l y  d i s c u s s e d  f i n d i n g  by 

Dykes ( 1 9 7 0 ) ,  The d i s a g r e e m e n t s  a r e  seen  a s  c o n s t r u c t i v e ;  and  the  

most f r e q u e n t l y  m e n t i o n e d  a p p r o a c h  t o  s o l u t i o n  i s  n ew ly  d e f i n e d  

p a r a m e t e r s  and s t r u c t u r e  f o r  p a r t i c i p a t i o n ,  i . e * ,  a l l o c a t i o n s  of 

a u t h o r i t y  an d  mechanisms*  O l s o n ' s  i n t e r p r e t a t i o n  i s  d i r e c t l y  t o  th e  

p o i n t :  a d m i n i s t r a t i v e  s t y l e  n e e d s  r e v i s i o n  b u t  t h e r e  i s  n o t  a g e n e r a l  

a w a r e n e s s  o f  why p r e s e n t  s t y l e  d o es  n o t  work  an d  how, a s  a r o o t  

c a u s a l  f a c t o r ,  i t  I n t e r r e l a t e s  t o  o t h e r  o f t e n  l i s t e d  c a u s e s ,  he 

r e c o g n i z e s  c o m m u n ic a t io n  a s  a  s i g n i f i c a n t  a s p e c t  o f  a d m i n i s t r a t i v e  

s t y l e ,  b u t  n o t e s  t h a t  f a c u l t y  m os t  o f t e n  s e e  i t  o t h e r w i s e ,  a s  an 

a s p e c t  o f  an  i n d i v i d u a l  a d m i n i s t r a t o r ' s  p e r s o n a l  t r a i t s  an d  c h a r a c ­

t e r i s t i c s ,  F i n a l l y ,  O lao n * s  c o n c l u s i o n  t h a t ,  i f  t h e  p r o b l e m s  a re  n o t  

s o l v e d  i n t e r n a l l y ,  t h e  f a c u l t y  may s e e k  e q u i t y  " o u t s i d e  t h e  normal  

e d u c a t i o n a l  c h a n n e l s "  t h r o u g h  r e s o r t  t o  " l e g a l  and  s t a t u t o r y  m eans ,"  

l e n d s  s u p p o r t  t o  t h e  a s s e s s m e n t  o f  o t h e r  s t u d i e s  t h a t  f a c u l t y  members 

may r e s o r t  t o  c o l l e c t i v e  b a r g a i n i n g  an a  rem ed y .
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A Study o f  P u b l i c  I n s t i t u t i o n s  o f  H igher  

E d u c a t io n  In  V i r g i n i a  (1975)

Armstrong’s (1975) p u rp o se s  were  t o  d e t e r m in e  f a c u l t y  p e r ­

c e p t i o n s  of  t h e  im p le m e n ta t io n  of  t h e  s h a r e d  a u t h o r i t y  c o n c e p t  and 

to see  I f  f a c u l t y  f avo r  c o l l e c t i v e  b a r g a i n i n g  as a means o f  s h a r i n g  

a u t h o r i t y .  A mailed q u e s t i o n n a i r e  t o  a random sample (n -  350) o f  

f a c u l t y ,  s t r a t i f i e d  by i n s t i t u t i o n a l  t y p e ,  p ro v id e d  215 u s a b l e  

r e t u r n s .  Armstrong used  t h e  AAHE Task F o r c e — d e v e lo p ed  co n t in u u m  

t o  c h a r a c t e r i z e  the  d e g r e e  o f  p a r t i c i p a t i o n ,  w i th  d e c i s i o n  a r e a s  

c h a r a c t e r i z e d  a f t e r  an AAUP model.  He u n d e r t o o k  to  exam ine  th e  

r e l a t i o n s h i p s  between t h e  v a r i a b l e s  o f  i n s t i t u t i o n a l  t y p e ,  a g e ,  a i z e ,  

and p e r c e p t i o n s  of  s h a r e d  a u t h o r i t y ;  and between f a c u l t y  r a n k  and 

d e p a r t m e n t a l  a f f i l i a t i o n  and  both o f  t h e  two main v a r i a b l e s ,  p e r c e i v e d  

s h a r i n g  o f  a u t h o r i t y  and a t t i t u d e s  toward c o l l e c t i v e  b a r g a i n i n g .  

R e s u l t s  of  i n t e r e s t  i n c l u d e  t h e  f o l l o w i n g :

O v e r a l l ,  the  f a c u l t y  p e r c e iv e d  d e c i s i o n  making a s  "somewhere 

between a d m i n i s t r a t i v e  p r im ac y  and s h a r e d  a u t h o r i t y  [ p .  51 ] M e x c e p t  

i n  t h e  a r e a  of  academic p rog ram s  in  which t h e y  f e l t  a u t h o r i t y  was 

s h a r e d .

"In  two-year c o l l e g e s  t h e  concep t  o f  s h a r e d  a u t h o r i t y  was 

p e r c e i v e d  as be ing  p r a c t i c e d  l e a s t  . , . , [ They ] c o u ld  have  been

e a s i l y  c l a s s i f i e d  as e x h i b i t i n g  a d m i n i s t r a t i v e  p r im acy  I p .  53 ] . M

The i n s t i t u t i o n a l  age  was r e l a t e d  to  p e r c e p t i o n s  o f  s h a r e d  

a u t h o r i t y — th e  e l d e r ,  t h e  more the  p e r c e i v e d  s h a r i n g  (pp .  5 3 - 5 4 ) .

" I n s t i t u t i o n a l  s i z e  had  no s i g n i f i c a n t  r e l a t i o n s h i p  t o  p e r ­

c e iv e d  p r a c t i c e s  of s h a r e d  a u t h o r i t y  [ p .  54 (T h e re  w e re
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I n t e r a c t i o n s — o l d e r ,  l a r g e r — b e tw een  s i z e  and  a g e , }

Academic r a n k  and  d e p a r t m e n t a l  a f f i l i a t i o n  w ere  n o t  s i g n i f ­

i c a n t l y  r e l a t e d  t o  o v e r a l l  s h a r e d  a u t h o r i t y  p e r c e p t i o n s  ( p .  6 6 ) —  

a l t h o u g h  d e p a r t m e n t a l  a f f i l i a t i o n  was s i g n i f i c a n t  in  d e c i s i o n s  p e r ­

t a i n i n g  t o  f a c u l t y  a f f a i r s  an d  a p p o i n t m e n t s ,  an d  r a n k  was s i g n i f i c a n t  

o n ly  t o  a p p o i n t m e n t s  ( p .  7 5 ) .

The c o r r e l a t i o n  b e tw ee n  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  and 

a t t i t u d e  to w a rd  c o l l e c t i v e  b a r g a i n i n g  had  a c o e f f i c i e n t  o f  . 1 8 ,  

s i g n i f i c a n t  a t  t h e  ,0 5  l e v e l ,  which  "seemed t o  be  f a i r l y  i n d e p e n d e n t  

o f  i n s t i t u t i o n a l  s i z e ,  a ca d e m ic  r a n k ,  and  i n s t i t u t i o n a l  a g e  [ p .  90 } , ' 1 

I n s t i t u t i o n a l  a g e ,  s i z e ,  a ca d e m ic  r a n k ,  an d  d e p a r t m e n t a l  

a f f i l i a t i o n  a l l  were  s i g n i f i c a n t l y  r e l a t e d  t o  f a v o r a b l e  a t t i t u d e s  

tow ard  c o l l e c t i v e  b a r g a i n i n g  a t  t h e  .05 l e v e l - —i . e . ,  o l d e r ,  l e e s  

f a v o r a b l e ;  l a r g e r ,  more f a v o r a b l e ;  h i g h e r  r a n k ,  l e s s  f a v o r a b l e ;  

s o c i a l  s c i e n c e ,  e d u c a t i o n ,  h u m a n i t i e s ,  more f a v o r a b l e  ( p p ,  96; 9B) . 

D i s c u s s i o n

The A rm s t ro n g  (1975)  s t u d y  shows t h a t  t h e  V i r g i n i a  

community c o l l e g e s  a p p a r e n t l y  e x p e r i e n c e  r e l a t i v e l y  lo w e r  l e v e l s  o f  

s h a r e d  a u t h o r i t y  t h a n  o t h e r  t y p e s  o f  p u b l i c  i n s t i t u t i o n s  i n  V i r g i n i a ,  

a f i n d i n g  c o n s i s t e n t  w i t h  p r e v i o u s l y  d i s c u s s e d  s t u d i e s  o f  o t h e r  

p o p u l a t i o n s .  A r e l a t i v e l y  weak c o r r e l a t i o n  b e t w e e n  l e v e l s  o f  s h a r e d  

a u t h o r i t y  an d  a t t i t u d e s  t o w a r d  c o l l e c t i v e  b a r g a i n i n g  was f o u n d .  The 

s t u d y  t h u s  p r o v i d e s  a  r e f e r e n c e  l e v e l  o f  t h e  s h a r i n g  o f  a u t h o r i t y  and  

a d i s t r i b u t i o n  o f  t h e  a t t i t u d e s  tow ard  c o l l e c t i v e  b a r g a i n i n g  a s  o f  

t h e  t im e  o f  t h e  s t u d y .

I t  s h o u ld  be  n o t e d  h e r e  t h a t  t h e r e  i s  a f u n d a m e n t a l  d i f f e r e n c e
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be tw een  th e  Armstrong (1975) a p p r o a c h  t o  e x am in in g  th e  r e l a t i o n s h i p  

be tw een  a t t i t u d e s  tow ard  c o l l e c t i v e  b a r g a i n i n g  and  p e r c e p t i o n s  o f  

s h a r e d  a u t h o r i t y  and t h a t  u sed  in  t h e  p r e s e n t  s t u d y .  Armstrong uses  

t h e  AA1IE con t inuum  t o  s t u d y  l e v e l s  o f  p e r c e i v e d  s h a r i n g  w i t h o u t  

r e f e r e n c e  t o  any i d e a l  o r  d e s i r e d  l e v e l .  Thus,  he wnuld e x p e c t  a low 

l e v e l  o f  s h a r i n g ,  f o r  exam ple ,  " A d m i n i s t r a t i v e  P r i m a c y ,11 to  produce  

f a v o r a b l e  a t t i t u d e s  toward c o l l e c t i v e  b a r g a i n i n g ,  w he ther  o r  no t  t h a t  

a r e a  of  d e c i s i o n  a p p e a r s  t o  f a c u l t y  a s  a p p r o p r i a t e  f o r  e q u a l  s h a r i n g  

o r  " A d m i n i s t r a t i v e  P r i m a c y , "  When, in  e f f e c t ,  he  h y p o t h e s i z e s  t h a t  

t h e  s h a r e d  a u t h o r i t y  s c o r e  sh o u ld  be t h e  n u m e r i c a l  e q u i v a l e n t  o f  a l l  

r e s p o n d e n t s  s e l e c t i n g  th e  "Shared  A u t h o r i t y "  r e s p o n s e  in  a l l  d e c i s i o n  

a r e a s ,  I t  i m p l i e s  t h a t  t h e  c o n c e p t  o f  s h a r e d  a u t h o r i t y  embodies  

e q u a l  s h a r i n g  i n  a l l  a r e a s  o f  d e c i s i o n ,  a c o n c l u s i o n  which i s  not 

s u p p o r t e d  by t h e  f i n d i n g s  o f  Dykes (1970) o r  t h e  AAHE Task  Force  

( 1 9 6 7 ) ,  and i a  n o t  c o n s i s t e n t  w i t h  th e  AAUP (1971) recommendat i o n s .

The p r o b a b l e  e f f e c t  o f  the  p a r t i c u l a r  approach  t a k e n  would be to  show 

a weaker  a p p a r e n t  r e l a t i o n s h i p  be tween  how a u t h o r i t y  i s  s h a r e d  and 

a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  th a n  may a c t u a l l y  be the  c a s e ,  

o r  th a n  may be shown l b  t h e  p r e s e n t  s tu d y  which p ro p o s e s  to  t r e a t  

a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  a s  r e l a t e d  t o  d i f f e r e n c e s  in  

p e r c e p t i o n s  o f  i d e a l  and a c t u a l  s h a r e d  a u t h o r i t y .  These d i f f e r e n c e s  

a r e  b e l i e v e d  t o  p ro d u c e  t h e  p r e s s u r e s  t h a t  g e n e r a t e  f a v o r a b l e  

a t t i t u d e s  tow ard  c o l l e c t i v e  b a r g a i n i n g  r a t h e r  t h a n  s im p ly  th e  a b s o l u t e  

l e v e l  o f  s h a r i n g .

A l l  f i v e  o f  t h e  r e v ie w e d  s t u d i e s ,  which span  th e  p e r i o d  of
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1967 to  1975, show a f a c u l t y  d e s i r e  f o r  p a r t i c i p a t i o n  in the  d e c i s i o n  

making w i t h i n  t h e i r  i n s t i t u t i o n s  and a concom i tan t  f a c u l t y  d i s s a t i s ­

f a c t i o n  w i t h  how a u t h o r i t y  i s  shared* W ith in  t h e  range  of  t y p e s  o f  

i n s t i t u t i o n s t t h e  AAHE Task Force {1967) found th e  2 - y e a r  c o l l e g e s  

among the  l o w e s t  l e v e l s  o f  s h a r i n g  and h i g h e s t  l e v e l s  of d i s c o n t e n t .  

A rm s t ro n g ' s  (1975)  f i n d i n g s  r e l a t e d  to V i r g i n i a  p u b l i c  c o l l e g e s  were  

s i m i l a r .  Olson  (1968) c h a r a c t e r i z e s  the  sha red  a u t h o r i t y  p ro b le m  in  

t h e  community c o l l e g e s  o f  Washington as  growing and perhaps  c r i t i c a l .

The r o l e  o f  communications  i s  d i s c u s s e d  in  four  o f  t h e  f i v e  

s t u d i e s .  The AAHE Task F o r c e  (1967) s tudy s e e s  " I n f o r m a t i o n  s h a r i n g  

and a p p e a l s  t o  r e a s o n 1' a s  t h e  p r e f e r r e d  approach  t o  f a c u l t y -  

a d m i n i s t r a t i o n  d e c i s i o n  making . Deinerath a t  a l ,  (1967) show t h a t  a 

new a d m i n i s t r a t i v e  s t y l e ,  a s t r o n g  a sp e c t  o f  which i s  r e g u l a r i z e d  

open com m unica t ions ,  p ro d u c e s  p e r c e p t i o n s  by f a c u l t y  o f  more p a r t i c i p a ­

t i o n  and f a c u l t y  s a t i s f a c t i o n s .  The Dykes (1970) s tudy  d e a l s  w i t h  

a s e r i o u s  communicat ion  d e f i c i e n c y :  f a c u l t y  o f t e n  do no t  know a b o u t  

d e c i s i o n s  in  w h ich  they f e e l  they  should  be i n v o lv e d ;  they f e e l  t h e y  

a r e  not In fo rm e d ,  no t  c o n s u l t e d ,  and t h a t  communication l i n e s  a r e  

"c lo g g ed "  and d i f f i c u l t .  The Olson ( I960)  f i n d i n g s  on com m unica t ions  

a r e  s i m i l a r  i n  g e n e r a l  t o  t h o s e  of  Dykes, and b o t h  found poor 

communications c o n t r i b u t i n g  to  l a c k  of  c o n f id e n ce  and t r u s t  i n  

admin1s t r a t o r s .

The Demerath e t  a l . (1967) s tudy  shows a r e l a t i o n s h i p  b e tw een  

a d m i n i s t r a t i v e  s t y l e  and i n i t i a t i v e s  as  c a u s a l  v a r i a b l e s ,  f a c u l t y  

p e r c e p t i o n s  o f  communicat ions  and f a c u l t y  s a t i s f a c t i o n s  a s  I n t e r v e n i n g  

v a r i a b l e s ,  and t h e  end r e s u l t  v a r i a b l e  o f  i n s t i t u t i o n  e x c e l l e n c e .
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The AAHE Task Force  (1967) s tu d y  to u c h es  on need f o r  a d m i n i s t r a t i v e  

a c t i o n ,  and the  Dykee (1970) s tu d y  I s  ve ry  s p e c i f i c  in  s u g g e s t i n g  

t h a t  the a d m i n i s t r a t o r s ,  who have more i n f o r m a t i o n ,  tlmust assume the  

i n i t i a t i v e . "  The main t h r u s t  o f  O l s o n ' s  ( I9 6 0 )  i n t e r p r e t a t i o n  of  

h i s  study r e s u l t s  i s  a p l e a  f o r  r e v i s e d  a d m i n i s t r a t i v e  s t y l e ,  a 

s i g n i f i c a n t  a s p e c t  o f  which i s  seen  by him as  b e t t e r  com m unica t ion .

The s t u d i e s  o f  t h e  AA11E Task Fo rce ,  O lson , anti Armstrong (1975)  

a l l  i n d i c a t e  the  p o s s i b i l i t y  o f  a r e l a t i o n s h i p  between th e  way in  

which a u t h o r i t y  i s  shared  w i th  f a c u l t y  and f a c u l t y  i n c l i n a t i o n  toward 

c o l l e c t i v e  b a r g a i n i n g .

While  t h e  immedia te ly  p r e c e d i n g  p a r a g r a p h s  r e l a t e  t o  a r e a s  

o f  c o n s i s t e n c y  and agreement between the  s e v e r a l  s t u d i e s ,  and w i th  

t h e o r e t i c a l  c o n s i d e r a t i o n s ,  t h e  p re s e n c e  In  some o f  t h e  s t u d i e s  of  

some p o s s i b l y  confounding  c o m p l e x i t i e s  s h o u ld  a l s o  be acknowledged. 

Among th e se  a r e ;

Dykes1 (1970) f i n d i n g  of an " a m b iv a le n c e :p o f  f a c u l t y  v iew ­

p o i n t ,  t h a t  the  f a c u l t y  want an a c t i v e  r o l e  in  d e c i s i o n s ,  bu t  show a 

r e l u c t a n c e  t o  g iv e  " th e  t im e  and energy  such a r o l e  dem ands ,"  i s  

p e rp le x in g  and sugges tB  th e  d e s i r a b i l i t y  o f  t r y i n g  to  f i n d  o u t  more 

about t h i s  a s p e c t  o f  the  p roblem,

O l s o n ' s  (1968) f i n d i n g  o f  a b a s i c  d i f f e r e n c e  o f  o p i n i o n  between 

f a c u l t y  and a d m i n i s t r a t o r s  a s  to  what e x t e n t  a u t h o r i t y  s h o u ld  be 

shared  s u g g e s t s  t h a t  t h i s  f a c t o r  may w e l l  c o n t r i b u t e  t o  t h e  s h a r e d  

a u t h o r i t y  problem, and a s  a p p l i e d  h e r e i n  s u b s t a n t i a t e s  t h e  d e s i r a b i l i t y  

o f  i n c l u s i o n  of  such I n q u i r y  w i t h i n  t h e  p r e s e n t  s t u d y ,

O l s o n ' s  f i n d i n g  t h a t  f a c u l t y  r e s p o n d e n t s  o f t e n  s e e  communicat ions
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n o t  a s  an a s p e c t  o f  th e  a d m i n i s t r a t i v e  sys tem  o r  s t y l e  employed, b u t  

r a t h e r  aa  an a s p e c t  o f  t h e  p e r s o n a l i t y  o f  t h e  a d m i n i s t r a t o r  i s  

t r o u b l e s o m e .  I t  may i n d i c a t e  t h e  p o s s i b i l i t y  o f  some m i s d i r e c t i o n  o r  

b i a s  i n  r e s p o n s e s  r e l a t e d  t o  com m unica t ions .

N o t w i t h s t a n d i n g  t h e  c o m p l e x i t i e s ,  t h e  r ev iew ed  l i t e r a t u r e  i s ,  

o v e r a l l ,  Viewed a s  s u p p o r t i v e  o f  th e  need f o r  the  p r e s e n t  s t u d y  and 

o f  t h e  c e n t r a l  h y p o t h e s e s ;  and  a s  c o n s i s t e n t  w i th  the  a d o p te d  L i k c r t  

(1967) t h e o r e t i c a l  mode l ,  and  w i th  t h e  g e n e r a l  a p p ro a ch  o f  t h e  s t u d y .  

In  p a r t i c u l a r ,  the  s t u d i e s  h i g h i i g h t  t h e  a p p a r e n t  im p o r t a n c e  of 

communicat ions  to  t h e  p rob lem  o f  t h e  s t u d y ,  and r o l e  and im p o r tan c e  

o f  a d m i n i s t r a t i v e  s t y l e ,  t h u s  p r o v i d i n g  a framework w i t h i n  which th e  

r e s u l t s  and c o n c l u s i o n s  o f  t h e  p r e s e n t  s t u d y  may be v iew ed .  The 

rev iew ed  s t u d i e s  a l s o  h e l p e d  t o  s h ap e  t h e  d e s i g n  and  m ethodo logy  o f  

t h i s  s t u d y ,  a s  w i l l  be s e e n  in  t h e  f o l l o w i n g  c h a p t e r  d e s c r i b i n g  In  

d e t a i l  t h e  d e s i g n  o f  t h e  p r e s e n t  r e s e a r c h .



C h a p t e r  3 

D e s i g n  o f  t h e  R e s e a r c h  

Overview

The purposes  o f  t h e  s t u d y  r e q u i r e d  d e t e r m i n a t i o n  o f  the  

r e l a t i o n s h i p s  among s p e c i f i e d  f a c u l t y  and  a d m i n i s t r a t o r  a t t i t u d e s  and  

p e r c e p t i o n s  w i th in  t h e  V i r g i n i a  community c o l l e g e s *  T h e re  a p p ea red  

t o  he no p r a c t i c a l  o p p o r t u n i t y  f o r  e x p e r i m e n t a l  m a n i p u l a t i o n  of  

v a r i a b l e s  w i t h i n  t h e  p o p u l a t i o n  o f  i n t e r e s t *  A c c o r d i n g l y ,  th e  

r e s e a r c h  was conduc ted  a s  an ex  p o s t  f a c t o  d e s i g n ,  u t i l i z i n g  a  m a i led  

s u r v e y  q u e s t i o n n a i r e  to  a  random sample  o f  f a c u l t y  and a d m i n i s t r a t o r s  

t o  d e t e r m i n e  t h e i r  a t t i t u d e s  and p e r c e p t i o n s  a s  o f  t h e  t im e  o f  th e  

s u r v e y .

Samp 1c

The p o p u l a t i o n  c o n s i s t e d  o f  t h e  f a c u l t y  and a d m i n i s t r a t o r s  o f  

t h e  23 c o l l e g e s  o f  t h e  V i r g i n i a  Community C o l l e g e  System (VCCS). To 

f a c i l i t a t e  t h e  main p u r p o s e s  o f  th e  s t u d y  a n d  a t  t h e  same t ime  

accommodate  s u b s i d i a r y  p u r p o s e s  r e q u i r i n g  b y - c o l l e g e  c o m p a r i s o n s ,  t h e  

f o l l o w i n g  sample p r o c e d u r e s ,  a l l  o f  w h ic h  em ployed  t a b l e s  o f  random 

num bers  f o r  random sam p le  s e l e c t i o n s ,  w ere  em ployed .

A random sample o f  10 o f  t h e  23 c o l l e g e s  was d e s i r e d .  P r i o r  

a p p r o v a l  o f  the  VCCS f o r  c o n d u c t  o f  t h e  s t u d y  w i t h i n  t h e  VCCS had 

s p e c i f i e d  t h a t  the  a p p r o v a l  o f  th e  p r e s i d e n t  o f  each p a r t i c i p a t i n g  

c o l l e g e  would be r e q u i r e d .  To e n s u r e  a  f i n a l  sample  o f  10 c o l l e g e s ,

13 c o l l e g e s  were randomly s e l e c t e d  and  t h e i r  p r e s i d e n t s  were  c o n t a c t e d

43
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f o r  a p p r o v a l .  Of t h o s e  c o n t a c t e d ,  12 s i g n i f i e d  a p p r o v a l  o f  t h e i r  

p a r t i c i p a t i o n ,  two d e c l i n e d ,  and one  f a i l e d  t o  r e s p o n d .  A sample  o f  

10 was randomly  s e l e c t e d  from th e  12 a g r e e i n g  to p a r t i c i p a t e .  (N o te :  

The random sample  o f  c o l l e g e s  d id  n o t  i n c l u d e  the  l a r g e s t  c o l l e g e  i n  

t h e  VCCS w h ic h ,  w i t h  about  45 ,000  s t u d e n t s ,  I s  ov e r  2 t i m e s  a s  l a r g e  

a s  the  l a r g e s t  In c lu d e d  w i th  the  s t u d y ,  and  t h e  n e x t  l a r g e s t  I n  t h e  

s y s t e m . )

F o r  each  o f  the  s e l e c t e d  10 c o l l e g e s ,  a p p r o x i m a t e l y  5 a d m i n i s ­

t r a t o r s ,  15 f a c u l t y ,  and 2 d i v i s i o n  c h a i rm en  were ra n d o m ly  s e l e c t e d .  

(Note :  The sample  o f  d i v i s i o n  c h a i rm en  was drawn s e p a r a t e l y  f rom  

o t h e r  a d m i n i s t r a t o r s  to examine w h e t h e r  t h e i r  a t t i t u d e s  and p e r c e p t i o n  

d i f f e r e d  s i g n i f i c a n t l y . )  The c u r r e n t  c a t a l o g  l i s t i n g s  o f  t h e  c o l l e g e s ,  

a p p r o p r i a t e l y  numbered, w ere  used  f o r  th e  random s e l e c t i o n s .  The 

d e s c r l h e d  p r o c e d u r e  p r o v id e d  a random sam p le  o f  10 c o l l e g e s ,  and an  

i n i t i a l  sample  o f  50 a d m i n i s t r a t o r s ,  20 d i v i s i o n  c h a i r m en *  and 150 

f a c u l t y  members.

Of t h e  i n i t i a l l y  s e l e c t e d  t o t a l  s a m p l e ,  41 o u t  o f  50 

a d m i n i s t r a t o r s  (82%) r e s p o n d e d ,  94 o u t  o f  150 f a c u l t y  (63%) r e s p o n d e d ,  

an d  16 o u t  o f  20 d i v i s i o n  ch a i rm en  (30%) r e s p o n d e d ,  p r o v i d i n g  an 

o v e r a l l  r e s p o n s e  r a t e  o f  151 o u t  o f  220, o r  69%. Of t h e  151 r e s p o n s e s ,  

146 were e i t h e r  w h o l ly  u s a b l e ,  o r  f u l l y  u s a b l e  f o r  m a in  v a r i a b l e  

p u r p o s e s .  The u s a b l e  sample was 66% o f  t h e  i n i t i a l l y  s e l e c t e d  

sam p le .  Among t h e  10 c o l l e g e s ,  t h e  mean o v e r a l l  u s a b l e  r e s p o n s e  r a t e  

was 66*5% w i t h  a s t a n d a r d  d e v i a t i o n  o f  12.8% ( range  “  46%),

I n s  trumen t a t  i o n  

To g a t h e r  t h e  e x i s t i n g  p e r c e p t i o n s  and  a t t i t u d e s  o f  f a c u l t y
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and a d m i n i s t r a t o r s  a s  o f  t h e  t ime o f  the  s t u d y ,  a q u e s t i o n n a i r e  

employing  summated r a t i n g  s c a l e s  ( K e r l i n g e r ,  197 3) was d e v e lo p ed  f o r  

m a i l i n g  t o  t h e  s e l e c t e d  sam ple ,  A copy o f  t h e  q u e s t i o n n a i r e  i s  

c o n t a i n e d  i n  Appendix A and t h e  s p e c i f i c  s e c t i o n s  o f  the  q u e s t i o n n a i r e  

a r e  f u r t h e r  d e s c r i b e d  in  t h e  f o l l o w i n g  p a r a g r a p h s .

S e c t i o n  1 c o n t a i n s  q u e s t i o n s  to  d e t e r m i n e  th e  r e s p o n d e n t ' s  

p e r c e p t i o n s  o f  how a u t h o r i t y  i s  s h a r e d  in  h i s  I n s t i t u t i o n  in  each of  

s e v e r a l  d e c i s i o n  a r e a s .  The d e c i s i o n  a r e a  g ro u p s  a r e  b a se d  on a 

d e s i g n  d e v e l o p e d  and used by th e  American A s s o c i a t i o n  o f  U n i v e r s i t y  

P r o f e s s o r s  (1971) in  t h e i r  su rv e y  o f  i n s t i t u t i o n a l  p r a c t i c e s  w i th  

r e s p e c t  to  s h a r i n g .  The AALTP d e s i g n  was a b r i d g e d  and  condensed  In 

o r d e r  t o  accommodate to  t h e  s p e c i f i c s  o f  t h e  community c o l l e g e s  o f  

V i r g i n i a  ( f o r  exam ple ,  r e f e r e n c e s  t o  t e n u r e  a r e  e l i m i n a t e d ) ,  and to 

r e d u c e  q u e s t i o n n a i r e  l e n g t h  i n  t h e  i n t e r e s t s  o f  f o s t e r i n g  h i g h e r  

r e s p o n s e  r a t e s .  E l im in a t e d  a r e a s  w e re ,  i n  p a r t ,  b a se d  on t h e  p r i o r  

s t u d i e s  i n d i c a t i n g  r e l a t i v e l y  low f a c u l t y  i n t e r e s t  i n  some d e c i s i o n  

a r e a s  (Dykes,  1970).  The auramated r a t i n g  s c a l e s  u sed  to  d e t e r m i n e  

th e  d e g re e  o f  p a r t i c i p a t i o n  were  t h o s e  d e v e lo p e d  and used by th e  AAHE 

Task  f o r c e  (1967)  and a g a i n  employed by A rm s t rong  (1975) i n  h i s  s tu d y  

o f  t h e  p u b l i c  c o l l e g e s  of V i r g i n i a .

S e c t i o n  11 .A.' i s  a r e p e t i t i o n  o f  t h e  same d e c i s i o n  a r e a s  and 

s c a l e s  a s  i n  S e c t i o n  I ,  bu t  a sk s  t h e  r e s p o n d e n t  to  i n d i c a t e  how, In 

h i s  o p i n i o n ,  a u t h o r i t y  ought t o  be s h a r e d .  S e c t i o n  I I . B ,  i n c l u d e s  

t h r e e  d i r e c t  q u e s t i o n s  f o r  p u r p o s e s  o f  i n t e r n a l  and  e x t e r n a l  com­

p a r i s o n s .  The f i r s t  two q u e s t i o n s ,  11.  and 1 2 . ,  were  ta k en  d i r e c t l y  

from th e  Dykes (1970) s tu d y  and q u e s t i o n  13, was d e v i s e d  s p e c i f i c a l l y
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f o r  t h i s  s tudy*

S e c t i o n  I I I  was d e s ig n e d  to de te rm ine  t h e  r e s p o n d e n t ' s  p e r ­

c e p t i o n  o f  t l ie  c h a r a c t e r i s t i c s  o f  h i s  I n s t i t u t i o n  w i th  r e s p e c t  to  

t h e  a d m i n i s t r a t i v e  s t y l e  employed and the  com m unica t ions  r e l a t e d  to  

d e c i s i o n  making,  and was ad ap te d  from L i k e r t ' s  (1967) " P r o f i l e  o f  

O r g a n i z a t i o n a l  C h a r a c t e r i a t i c s "  to meet the s p e c i f i c  needs  o f  t h e  

p r e s e n t  s t u d y .  The p r im a ry  purpose  of  S e c t i o n  IV was t o  d e t e r m i n e  

t h e  r e s p o n d e n t ' s  a t t i t u d e  toward c o l l e c t i v e  b a r g a i n i n g  and,  i n  t h e  

i n t e r e s t s  o f  c o m p a r a b i l i t y ,  used  a  q u e s t i o n  and  s c a l e  s i m i l a r  to  t h a t  

employed by A rm st rong  (1 9 7 5 ) .  To avoid  b i a s ,  however,  t h a t  m ig h t  

r e s u l t  from f o c u s i n g  s o l e l y  on c o l l e c t i v e  b a r g a i n i n g  and b e c a u s e  t h e  

a n s w e r s  were o f  i n t e r e s t ,  a d d i t i o n a l  q u e s t i o n s  t o  d e te r m in e  a t t i t u d e s  

t ow ard  o t h e r  mechanisms f o r  s h a r i n g  a u t h o r i t y  w ere  a l s o  i n c l u d e d .

S e c t i o n  V in c l u d e d  t h r e e  q u e s t i o n s  i n t e n d e d  t o  a s c e r t a i n  o t h e r  

a t t i t u d e s  o f  i n t e r e s t ,  Q ues t ion  1 had as  i t s  p r im a ry  p u rp o se  t h e  

d e t e r m i n a t i o n  o f  t h e  rank  im por tance  as viewed by f a c u l t y  nf ( a )  a d d i ­

t i o n a l  d e l e g a t i o n s  o f  a u t h o r i t y  t o  f a c u l t y ,  (b)  b e t t e r  co m m u n ic a t io n s ,  

and ( c )  b e t t e r  o r g a n i z a t i o n a l  a r rangem ents  f o r  s h a r i n g .  Q u e s t i o n s  2, , 

3 . ,  and  4 * were i n t e n d e d  to  p ro v id e  background o r  r e f e r e n c e  m a t e r i a l  

w i t h  r e s p e c t  t o  how th e  members o f  the  i n s t i t u t i o n  saw the  e f f e c t i v e ­

n e s s  o f  th e  i n s t i t u t i o n  and th e  s a t i s f a c t i o n s  o f  t h e  members. In  

a d d i t i o n  t o  t h e  i n f o r m a t i o n  g a th e r e d  through th e  q u e s t i o n n a i r e ,  t h e  

r e s p o n d e n t ' s  h i g h e s t  d e g re e  h e l d ,  academic r a n k ,  and w he ther  t h e  

t e a c h i n g  a r e a  was academic  or  v o c a t i o n a l - t e c h n i c a l  was a s c e r t a i n e d  

f rom  t h e  c o l l e g e  c a t a l o g  l i s t i n g s  and e n t e r e d  otl t h e  r e t u r n  q u e s t i o n ­

n a i r e  .
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V a l i d i t y  C o n s i d e r a t i o n s  

With r e s p e c t  t o  I n t e r n a l  v a l i d i t y ,  t h e r e  was no e x p e r i m e n t a l  

m a n i p u l a t i o n ,  hu t  a n  ex  p o s t  f a c t o  a n a l y s i s  o f  measured v a r i a b l e  

r e l a t i o n s h i p s .  S i n c e  b o th  t h e o r y  and p r i o r  r e s e a r c h  i n d i c a t e d  t h e  

p r o b a b i l i t y  t h a t  b o t h  a d m i n i s t r a t i v e  s t y l e  and  p o s i t i o n  (w h e th e r  

f a c u l t y  o r  a d m i n i s t r a t o r )  would be  e x p ec te d  to  d i r e c t l y  o r  i n d i r e c t l y  

I n f l u e n c e  a t t i t u d e s  a b o u t  s h a r e d  a u t h o r i t y  g a p ,  and s i n c e  t h e  f a c t o r s  

o f  r a n k ,  h i g h e s t  d e g r e e  h e l d ,  k i n d  o f  t e a c h i n g  a c t i v i t y  ( w h e th e r  

academ ic  o r  v o c a t i o n a l - t e c h n i c a l )  , and unknown f a c t o r s  a s s o c i a t e d  

w i th  a  s p e c i f i c  s c h o o l  were  c o n s i d e r e d  as  p o s s i b l y  i n f l u e n t i a l ,  a l l  

o f  t h o s e  f a c t o r s  w ere  used  as  c o n t r o l  v s r i a h l e s .  With r e s p e c t  t o  a l l  

o t h e r  f a c t o r s  t h a t  m ig h t  i n f l u e n c e  th e  dependen t  v a r i a b l e s ,  i n t e r n a l  

v a l i d i t y  was d e p e n d e n t  u p o n  r a n d o m i z a t i o n  o f  t h e  sample .

In  r e s p e c t  t o  e x t e r n a l  v a l i d i t y ,  t h e  s tu d y  d id  no t  u n d e r t a k e  

t o  be c l o s e l y  r e p r e s e n t a t i v e  o f  any  p o p u l a t i o n  o t h e r  than  t h a t  o f  th e  

f a c u l t i e s  and a d m i n i s t r a t i o n s  o f  t h e  c o l l e g e s  o f  t h e  V i r g i n i a  s y s te m .

I t  was In t e n d e d  t h a t  u s e r s  o f  t h e  r e s u l t s  s h o u l d  draw t h e i r  own con­

c l u s i o n s ,  i n  l i g h t  o f  t h e  s t a t e d  l i m i t a t i o n s  o f  t h e  s t u d y ,  t h e  n a t u r e  

o f  t h e  r e s u l t s ,  and co m p ar i so n s  w i t h  p r i o r  r e s e a r c h  r e s u l t s ,  a s  to  

a p p l i c a b i l i t y  o f  t h e  f i n d i n g s  t o  o t h e r  p o p u l a t i o n s .

R e l i a b i l i t y  o f  t h e  Q u e s t i o n n a i r e  

I n  t h e  i n t e r e s t s  o f  m a x im iz in g  th e  r e l i a b i l i t y  of  t h e  q u e s t i o n ­

n a i r e ,  t h e  v a r i o u s  s e c t i o n s  r e l a t i n g  to  t h e  main  v a r i a b l e s  w ere  drawn 

from p r e v i o u s l y  u s e d  i n s t r u m e n t s .  S in c e  s e v e r a l  s o u rc e s  were  u s e d ,  

each  w i l l  be d i s c u s s e d  s e p a r a t e l y .  The "Sha red  A u t h o r i t y  Gap" 

q u e s t i o n s  were s t r u c t u r e d  on t h e  b a s i s  of  c o n d e n s in g  and a b r i d g i n g  a
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s t r u c t u r e  o f  d e c i s i o n  a r e a s  t h a t  had been  used by th e  AAUP (1971) i n  

a  s u r v e y  o f  a l l  c o l l e g e s  and  u n i v e r s i t i e s  hav ing  AAUP c h a p t e r s .  The 

d e c i s i o n  a r e a s  were  each  c o u p le d  w i th  t h e  s c a l e  t o  measure  l o c a t i o n  

o f  p e r c e p t i o n  on a  con t in u u m  o f  d e g r e e s  o f  s h a r ed  a u t h o r i t y  t h a t  was 

d e v e lo p ed  by th e  AAHE Task  Force  (1967) and used i n  t h e i r  survey o f  

34 i n s t i t u t i o n s ,  and a p p l i e d  a g a i n  by Armstrong (1975) i n  h i s  s tu d y  

o f  a l l  p u b l i c  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  in  V i r g i n i a .  Again ,  no 

s p e c i f i c  r e l i a b i l i t y  f i g u r e s  a r e  a v a i l a b l e ;  however,  t h e  s c a l e s  

a p p e a re d  f u n c t i o n a l l y  a d e q u a t e .

The " A d m i n i s t r a t i v e  S t y l e  ant! Communicat ions" q u e s t i o n s  and 

s c a l e s  a r e  drawn from t h e  s e c t i o n s  o f  c o r r e s p o n d i n g  t i t l e  o f  L i k e r t ' s  

(1967)  " P r o f i l e  o f  O r g a n i z a t i o n a l  C h a r a c t e r i s t i c s , ' 1 and have been 

m o d i f i e d  o n ly  s e m a n t i c a l l y  t o  accommodate d i f f e r e n c e s  i n  academic and 

i n d u s t r i a l  t e r m i n o l o g y .  An e a r l y  v e r s i o n  o f  th e  q u e s t i o n n a i r e  

B t r u c t u r e  was p u b l i s h e d  by L i k e r t  in  1961,  Between 1961 and 1967,  

t h e  q u e s t i o n n a i r e  was u sed  w i th  s e v e r a l  thousand employees  in  a  

s e r i e s  o f  i n d u s t r i a l  r e s e a r c h  programs and expanded, m o d i f i e d ,  and 

r e f i n e d  t o  r e d u c e  p o s s i b l e  b i a s .  The r e v i s e d  q u e s t i o n n a i r e  was t h e n  

r e t e s t e d  and a f i n d i n g  o f  a  Spearman-Brown s p l i t - h a l f  r e l i a b i l i t y  o f  

+ ,9 7  from one t e s t  g roup and + .9 9  from a n o t h e r  t e s t  g roup  was 

r e p o r t e d ,  L i k e r t  c o n c lu d e s  t h a t  t h e  i n s t r u m e n t  "can  be used a s  a  

r e l i a b l e  i n s t r u m e n t  t o  m easure  t h e  n a t u r e  o f  t h e  management sys tem  

o f  any  o r g a n i z a t i o n  i n  which  t h e r e  i s  a t  l e a s t  a minimum l e v e l  o f  

c o n t r o l  and  c o o r d i n a t i o n  [ p, 122 ] , "  The " C o l l e c t i v e  B a r g a in in g  

Q u e s t i o n "  had been  p r e v i o u s l y  used in  A r m s t ro n g ' s  (1975) s tu d y  o f  

i n s t i t u t i o n s  i n  V i r g i n i a ,  The re m a in in g  q u e s t i o n s  were e i t h e r  drawn
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from t h e  l i t e r a t u r e  o r  d e v e l o p e d  a s  r e l a t i v e l y  s i m p l e  d i r e c t  

q u e s t  l o n e .

The I n t e g r a t e d  q u e s t i o n n a i r e  was a d m i n i s t e r e d  a s  a  t e s t  t o  

s i x  p e r s o n s  who were b o t h  d o c t o r a l  s t u d e n t s  and community c o l l e g e  

f a c u l t y  members o r  a d m i n i s t r a t o r s .  T h i s  r e s u l t e d  i n  s e v e r a l  minor 

s u g g e s t i o n s  f o r  improvement o f  a r r a n g e m e n t s  o r  s e m a n t i c s ,  which were 

I n c o r p o r a t e d  i n  t h e  f i n a l  q u e s t i o n n a i r e .

The s h a r e d  a u t h o r i t y  gap s c o r e  ha s  been t h e o r i z e d  as a 

m e asu re  o f  f a c u l t y  d i s s a t i s f a c t i o n .  S in c e  t h i s  c o n s t i t u t e d  a main 

v a r i a b l e  and  t h e  s p e c i f i c  q u e s t i o n s  u t i l i z e d  to  d e t e r m in e  shared 

a u t h o r i t y  g a p  had n o t  b e en  e x t e n s i v e l y  t e s t e d ,  q u e s t i o n s  11, and 12. 

w ere  i n c l u d e d  f o r  c o m p a r i s o n  w i t h  t h e  s h a r e d  a u t h o r i t y  gap s c o r e s .  

Q u e s t i o n  12. a sk e d  d i r e c t l y  f o r  f e e l i n g s  abou t  how the  f a c u l t y ' s  

a c t u a l  r o l e  i n  d e c i s i o n  m ak ing  compares  w i th  an I d e a l i z e d  co n ce p t io n .  

Q u e s t i o n  13. a d d r e s s e d  d i r e c t l y  f a c u l t y  s a t i s f a c t i o n s  and d i s s a t i s f a c ­

t i o n s  w i t h  t h e  f a c u l t y  r o l e  i n  d e c i s i o n  making. The re sponse  r e s u l t s  

w ere  compared  w i th  s h a r e d  a u t h o r i t y  gap  s c o r e s  t h a t  were t r i c h o to m i z e d  

a s  h i g h  (3  t o  1 2 ) ,  I ledium ( 1 , 5  t o  3 ) ,  and Low (0 to  1 . 5 ) ,  and showed 

t h e  f o l l o w i n g  r e l a t i o n s h i p s :

Q u e s t i o n  12.

n “ 141 

Raw c h i  s q u a r e  ■ 7 8 ,8  

S i g n i f i c a n t  l e v e l  -  .0 0 0 0 ,  6 d e g r e e s  of  freedomj 

Q u e s t i o n  13,

n -  138 

Raw c h i  s q u a r e  m 54 ,37
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S i g n i f i c a n t  l e v e l  “ -0000,  6 d e g r e e s  o f  f r e e d o m .

The r e s u l t s  w ere  i n t e r p r e t e d  a s  s u p p o r l n g  r e l i a b i l i t y  o f  t h e  s h a r e d  

a u t h o r i t y  gap s c o r e  as  a m e asu re  o f  f a c u l t y  d i s s a t i s f a c t i o n  w i t h  

s h a r e d  a u t h o r i t y .

D a ta  G a t h e r i n g

The q u e s t i o n n a i r e  was m a i l e d  to  t h e  s e l e c t e d  s a m p l e .  A copy 

of t h e  i n i t i a l  t r a n s m i t t a l  l e t t e r s ,  and t h e  fo l l o w - u p  l e t t e r  t h a t  

was s e n t  to  t h o s e  who had n o t  r e s p o n d e d  a s  of  3 weeks a f t e r  t h e  

i n i t i a l  l e t t e r ,  a r e  c o n t a i n e d  i n  Appendix  G.

S c o r i n g

In g e n e r a l ,  p r e d e t e r m i n e d  n u m e r i c a l  v a l u e s  were  a s s i g n e d  to  

t h e  suntmated r a t i n g  s c a l e s  ch eck ed  by th e  r e s p o n d e n t s  to  d e t e r m i n e  

s c o r e s .  D e t a i l s  and s p e c i f i c  v a l u e s  a r e  c o n t a i n e d  i n  A ppend ix  C.

S t a t i s t i c a l  H ypo theses

The h y p o t h e s e s  a r e  s t a t e d  i n  n u l l  fo rm .  The e x p e c t a t i o n  from 

t h e o r y  and p r i o r  r e s e a r c h  was t h a t  each  would be r e j e c t e d  i n  f a v o r  o f  

t h e  a l t e r n a t i v e  h y p o t h e s i s .  The 5% l e v e l  o f  s i g n i f i c a n c e  was chosen 

f o r  t e s t i n g  e a c h  h y p o t h e s i s  w i t h ,  a d d i t i o n a l l y ,  t h e  amount o f  s h a r e d  

v a r i a n c e  used  a s  an i n d i c a t o r  a i d i n g  i n t e r p r e t a t i o n  o f  r e s u l t s .  

H y p o th e s i s  1

P o s i t i o n  (whether  f a c u l t y  o r  a d m i n i s t r a t o r )  w i l l  n o t  be  

s i g n i f i c a n t l y  r e l a t e d  t o :  (a )  S h a re d  A u t h o r i t y  Gap, or (b) A t t i t u d e  

tow ard  C o l l e c t i v e  B a r g a in i n g .

H y p c th e a la  2

P e r c e i v e d  A d m i n i s t r a t i v e  S t y l e  w i l l  n o t  be s i g n i f i c a n t l y  

r e l a t e d  to :  ( a )  P e rc e iv e d  C om m unica t ions ,  o r  (b) Shared  A u t h o r i t y  Gap.
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H y p o th e s i s  3

P e r c e i v e d  Coimiuntcations  w i l l  n o t  be s i g n i f i c a n t l y  r e l a t e d  

t o  Shared  A u t h o r i t y  Gap.

H y p o t h e s i s  A

P e r c e i v e d  A d m i n i s t r a t i v e  S ty l e  and  Communicat ions  In combi­

n a t i o n  w i l l  n o t  be s i g n i f i c a n t l y  r e l a t e d  t o  Shared  A u t h o r i t y  Gap. 

H y p o th e s i s  5

Shared A u t h o r i t y  Cap w i l l  no t  be s i g n i f i c a n t l y  r e l a t e d  to  

A t t i t u d e  toward C o l l e c t i v e  B a r g a i n i n g .

S t a t i s t i c a l  A n a l y s t s  P r o c e d u r e s

The a s su m p t io n  was made t h a t  the  summated r a t i n g  s c a l e s  

employed r e p r e s e n t  a p p r o x im a te ly  eq u a l  i n t e r v a l s  o f  a t t i t u d e  o r  p e r ­

c e p t i o n  v a l u e s ,  and t h a t  p a r a m e t r i c  s t a t i s t i c s  c o u ld  be u s e d  w i t h o u t  

m a jo r  e r r o r .  C om puta t ions  were  p e r fo rm ed  u s i n g  SPSS: S t a t i s t i c a l  

Package f o r  t h e  S o c i a l  S c i e n c e s  {Nle,  H u l l ,  J e n k i n s ,  S t e l n b r e n n e r , & 

Bent ,  1975) ,  V e r s i o n  7, a s  I n s t a l l e d  In  t h e  IBM ( I n t e r n a t i o n a l  

B u s in e s s  Machines  C o r p o r a t i o n )  Sys tem/370  a t  t h e  C o l l e g e  o f  W il l iam  

and Mary, W i l l i a m s b u r g ,  V i r g i n i a .

The raw d a t a  r e c e i v e d  on a l l  v a r i a b l e s  was checked  f o r  norm al­

i t y  o f  d i s t r i b u t i o n  u s in g  e i t h e r  the  SPSS (N ie  e t  a l . ,  1975) sub­

program " C o n d e s c r i p t i v e "  o r  " F r e q u e n c i e s , "  a s  a p p r o p r i a t e .  M u l t i p l e  

r e g r e s s i o n ,  u s i n g  subprogram " R e g r e s s i o n / ’ was s e l e c t e d  t o  d e te rm in e  

t h e  r e l a t i o n s h i p  among main v a r i a b l e s  a n d  c o n t r o l  v a r i a b l e s  on the  

b a s i s  t h a t :

1,  I t  a l l o w s  s tu d y  o f  the  r e l a t i o n s  o f  s e v e r a l  in d e p e n d e n t  

v a r i a b l e s  to  a dependen t  v a r i a b l e ,  t h u s ,  a l l o w i n g  use  o f  s e v e r a l  main
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v a r i a b l e s  p l u s  o t h e r  c o n t r o l  v a r i a b l e s .

2 ,  An n-way a n a l y s i s  o f  v a r i a n c e  would h a v e ,  In  t h i s  s t u d y ,  

had s u b s t a n t i a l l y  u n e q u a l ,  and some em p ty ,  c e l l s ;  and ,  i n  c o n v e r t i n g  

v a r i a b l e s  f rom  c o n t i n u o u s  to  n o m i n a l ,  would h a v e  l o s t  v a r i a n c e .  In  

a d d i t i o n ,  i n c o r p o r a t i o n  o f  t h e  d e s i r e d  number o f  c o n t r o l  v a r i a b l e s  

w ould  h a v e  made i n t e r p r e t a t i o n  d i f f i c u l t ,  i f  n o t  i m p r a c t i c a l .

I n  a d d i t i o n  t o  t h e  main v a r i a b l e  o f  c o m m u n i c a t i o n s ,  the  

r e l a t i o n s h i p s  o f  p o s i t i o n ,  h i g h e s t  d e g r e e  h e l d ,  r a n k ,  k in d  o f  t e a c h i n g  

( a c a d e m ic  o r  v o c a t i o n a l - t e c h n i c a l ) ,  s c h o o l ,  and a d m i n i s t r a t i v e  s t y l e  

t o  t h e  d e p e n d e n t  v a r i a b l e  o f  s h a r e d  a u t h o r i t y  gap were e x am in ed , Also 

e x a m in e d  w e re  t h e  r e l a t i o n s h i p  be tw een  p o s i t i o n ,  s h a r e d  a u t h o r i t y  g ap ,  

and a t t i t u d e  to w a rd  c o l l e c t i v e  b a r g a i n i n g .  Dummy v a r i a b l e s  were 

c r e a t e d ,  a s  n e c e s s a r y ,  t o  f a c i l i t a t e  t h e  u s e  o f  nom ina l  v a r i a b l e s  in  

t h e  r e g r e s s i o n  a n a l y s i s  i n  a c c o r d a n c e  w i t h  t h e  p r o c e d u r e s  o f  SPSS 

(H ie  e t  a l ■, 1 9 7 5 ) .

W e i g h t i n g  t h e  Sample

S i n c e  t h e  random sample  drawn was o f  a p p r o x i m a t e l y  e q u a l  s i z e  

f o r  e a c h  o f  t h e  10 c o l l e g e s  even  though  th e  s i z e  o f  t h e  c o l l e g e s  

v a r i e d ,  i t  was n e c e s s a r y  t o  a p p ly  a w e i g h t i n g  s y s te m  t o  t h e  sample  

from  e a c h  o f  t h e  10 c o l l e g e s  t h a t  a l l o c a t e s  w e i g h t  to t h e  sample  

a c c o r d i n g  t o  i t s  r e l a t i v e  s i z e ,  I n  e s s e n c e ,  t h e  s y s te m  employed 

a s c e r t a i n s  t h e  t o t a l  e l i g i b l e  p o p u l a t i o n  (P) w i t h i n  t h e  d e f i n i t i o n s  

a d a p t e d  f o r  t h i s  s t u d y  and t h e  e l i g i b l e  p o p u l a t i o n  a t  e ac h  s p e c i f i c

p
c o l l e g e  ( P ^ ) , T h u s ,  t h e  f r a c t i o n  ^_n r e p r e s e n t s  t h e  i n i t i a l  w e i g h t i n g
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f r a c t i o n  and 

P 1  +  p 2  “ +  p n  "  P ’

StT h i s*  in  t u r n ,  i s  m u l t i p l i e d  by w here

S t  ■ t o t a l  s a m p l e ,  an d

Sn *• sample  from a s p e c i f i c  s c h o o l .

The n e t  e f f e c t  i s  t h a t  t h e  r e a l  s a m p le  s i z e  from s m a l l e r  c o l l e g e s  i s  

e f f e c t i v e l y  r e d u c e d  w h i l e  t h e  r e a l  sam ple  s i z e  f rom  l a r g e r  s c h o o l s  i s  

e f f e c t i v e l y  I n c r e a s e d  and t h e  a g g r e g a t e  sam ple  s i a e  r e m a i n s  a p p r o x i ­

m a t e l y  t h e  same. The w e i g h t i n g  s y s t e m  was a p p l i e d  u s i n g  SPSS ( N i e  

e t  a l , ,  1975) Weight p r o c e d u r e s  t o  a l l  c o m p u t a t i o n s  u s i n g  t h e  a g g r e g a t e  

s a m p le  and I n t e n d e d  t o  be g e n e r a l i z a b l e  t o  t h e  p o p u l a t i o n  o f  t h e  s y s t e m  

w h i l e  c o m p u ta t io n s  I n t e r n a l  t o  a  s i n g l e  s c h o o l  o r  b e tw e e n  s c h o o l s  

w e re  made u s i n g  u n w e ig h te d  d a t a .

Summary

The r e s e a r c h  was c o n d u c t e d  a s  an  ex  p o e t  f a c t o  s t u d y  o f  t h e  

a t t i t u d e s  r e l a t e d  t o  s h a r e d  a u t h o r i t y  and p e r c e p t i o n s ,  a s  o f  t h e  t im e  

o f  t h e  s t u d y ,  o f  a  random sample  o f  f a c u l t y  and a d m i n i s t r a t o r s  o f  t h e  

V i r g i n i a  Community C o l l e g e  Sys tem ,  A m a i l e d  q u e s t i o n n a i r e  u s i n g  

summated r a t i n g  s c a l e s  was employed t o  d e t e r m i n e  t h e  a t t i t u d e s  a n d  

p e r c e p t i o n s  r e l a t e d  t o  t h e  v a r i a b l e s  o f  i n t e r e s t .  The i n i t i a l l y  

s e l e c t e d  random s a m p l e  which I n c l u d e d  220 p e r s o n n e l  o f  10 c o l l e g e s  

y i e l d e d  146 u s a b l e  r e s p o n s e s .

The q u e s t i o n n a i r e  was d e s i g n e d  t o  m e a s u r e  t h e  r e s p o n d e n t s *  

p e r c e p t i o n s  o f  gap i n  s h a r e d  a u t h o r i t y ,  t h e  a d m i n i s t r a t i v e  s t y l e  

e m p lo y e d ,  t h e  p a t t e r n  o f  communicat l o n e  a t  h i s  I n s t i t u t i o n  and
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a t t i t u d e  tow ard  c o l l e c t i v e  b a r g a i n i n g .  A d d i t i o n a l  c o n t r o l  v a r i a b l e s  

w ere  r a n k ,  h i g h e s t  d e g r e e  h e l d ,  p o s i t i o n ,  t e a c h i n g  a c t i v i t y ,  and 

s p e c i f i c  s c h o o l .  A d d i t i o n a l  q u e s t i o n s  were  i n c l u d e d  to  p r o v i d e  

I n s i g h t s  i n t o  r e l a t e d  r e s p o n d e n t  a t t i t u d e s .

M u l t i p l e  r e g r e s s i o n  a n a l y s i s  was t h e  p r i n c i p a l  m ethod  u t i l i z e d  

t o  a n a l y z e  t h e  d a t a  w i t h  a view to w a rd  s t a t i s t i c a l  a c c e p t a n c e  o r  

r e j e c t i o n  o f  th e  h y p o t h e s i z e d  r e l a t i o n s h i p s .  The combined  s p e c i f i c  

h y p o t h e s e s  form a c o n s t r u c t  t h a t  e x p e c t s  t h a t  p o s i t i o n ,  a d m i n i s t r a t i v e  

s t y l e ,  and  co m m u n ica t io n s  w i l l  be s i g n i f i c a n t l y  r e l a t e d  t o  p e r c e i v e d  

s h a r e d  a u t h o r i t y  gap  ( i n  a framework  o f  f i x e d  d e l e g a t i o n  o f  a d m i n i s ­

t r a t i v e  a u t h o r i t y  t o  f a c u l t y  and f i x e d  p o l i c i e s ) ,  and  t h a t  a t t i t u d e  

to w a rd  c o l l e c t i v e  b a r g a i n i n g  would be  r e l a t e d  to  p e r c e i v e d  s h a r e d  

a u t h o r i t y  gap.



C h ap te r  4 

A n a l y s i s  o f  R e s u l t s  

I n t r o d u c t i o n

As s p e c i f i e d  i n  t h e  p r e c e d i n g  c h a p t e r ,  Design o f  the  R es e a r c h ,  

m u l t i p l e  r e g r e s s i o n  a n a l y s i s  was t h e  p r im ary  s t a t i s t i c a l  method used 

to  t e a t  t h e  h y p o t h e s e s  and  s e v e r a l  o t h e r  r e l a t i o n s h i p s  a s s o c i a t e d  w i th  

th e  r e s e a r c h  q u e s t i o n s , The u se  o f  m u l t i p l e  r e g r e s s i o n  i n t r o d u c e s  th e  

q u e s t i o n  o f  t h e  o r d e r  i n  which  th e  i n d e p e n d e n t  v a r i a b l e s  a r e  b rough t  

i n t o  t h e  r e g r e s s i o n  e q u a t i o n ;  a q u e s t i o n  w h ich ,  a s  K e r l i n g e r  (1973) 

n o t e s ,  i s  o f t e n  b a f f l i n g  t o  e x p e r t s  i n  t h e  f i e l d ,  but which i s  of  

i m p o r t a n c e  b e ca u se  i t  w i l l  a f f e c t  t h e  a p p a r e n t  deg ree  t o  which th e  

v a r i a n c e  o f  t h e  d e p e n d e n t  v a r i a b l e  i a  a c c o u n te d  f o r  by t h e  v a r i a t i o n  

o f  any s p e c i f i c  in d e p e n d e n t  v a r i a b l e .  As K e r l i n g e r  f u r t h e r  n o t e s ,  

t h e r e  i s  no " ' c o r r e c t  method"1 f o r  d e t e r m i n i n g  o r d e r  o f  e n t r y  o f  

v a r i a b l e s ;  i t  i s  p rob lem  d e p en d en t  and  r e l a t e d  to  t h e  th e o r y  beh ind  

th e  p rob lem .  A c c o r d i n g l y ,  b e f o r e  p r o c e e d i n g  t o  t h e  a n a l y s i s  o f  r e s u l t s  

o f  t h e  i n d i v i d u a l  h y p o t h e s e s ,  t h e  g e n e r a l  a p p ro a ch e s  t a k e n  w i th  

r e g a r d  t o  t h e  o r d e r  o f  e n t r y  p rob lem  and t o  p r e s e n t a t i o n  o f  r e g r e s s i o n  

r e s u l t s  a r e  b r i e f l y  d i s c u s s e d  i n  t h e  f o l l o w i n g  p a r a g r a p h s .

O rde r  o f  En t ry  o f  V a r i a b l e s  i n  

R e g r e s s i o n  E q u a t io n s

The main v a r i a b l e s  o f  t h e  s t u d y  a r e  measures  o f  t h e  p e r c e p t i o n s  

and a t t i t u d e s  o f  r e s p o n d e n t s .  O the r  v a r i a b l e s  w i l l  f u n c t i o n  a s  i n t e r ­

v e n i n g  v a r i a b l e s  b e tw een  r e a l i t y  and  p e r c e p t i o n .  For  example,  g iv e n
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a n  a c t u a l  a d m i n i s t r a t i v e  s t y l e ,  b o th  l o g i c  and t h e o r y  i n d i c a t e  t h a t  

t h e  a c t u a l  s t y l e  o p e r a t e s  t h r o u g h  such  i n t e r v e n i n g  i n d i v i d u a l  f a c t o r s  

a s  b a c k g r o u n d ,  p e r s o n a l i t y ,  and e x p e c t a t i o n s  t o  fo rm  p e r c e p t i o n s  and 

a t t i t u d e s .  A p p l y i n g  t h a t  g e n e r a l i t y  t o  t h e  p r e s e n t  s t u d y ,  t h e  c o n t r o l  

v a r i a b l e s  o f  r a n k ,  h i g h e s t  d e g r e e  h e l d ,  k i n d  o f  t e a c h i n g ,  p o s i t i o n ,  

and  s p e c i f i c  c o l l e g e  w e r e ,  when u s e d ,  i n t r o d u c e d  f i r s t  on t h e  p r e m i s e  

t h a t  such  f a c t o r s  o p e r a t e  on t h e  d e p e n d e n t  v a r i a b l e  a t t i t u d e  o r  

p e r c e p t i o n  p r i o r  t o  o r  t h r o u g h  t h e  s e l e c t e d  main i n d e p e n d e n t  v a r i ­

a b l e s .  S i m i l a r l y ,  t h e  m a in  v a r i a b l e  o f  a d m i n i s t r a t i v e  s t y l e ,  which 

was  h y p o t h e s i z e d  a s  i n f l u e n c i n g  c o m m u n ic a t io n s  d i r e c t l y ,  and  s h a r e d  

a u t h o r i t y  gap  b o t h  d i r e c t l y  and th ro u g h  i t s  i n f l u e n c e  on communica­

t i o n s ,  was b r o u g h t  i n  b e f o r e  c o m m u n ic a t i o n s ,  b u t  a f t e r  t h e  o t h e r  

l i s t e d  c o n t r o l  v a r i a b l e s ,  W hi le  t h e s e  a p p r o a c h e s  w e r e  t a k e n  on t h e  

b a s i s  o f  t h e o r e t i c a l  c o n s i d e r a t i o n s ,  i t  was r e c o g n i z e d  t h a t  t h e  i n t e r ­

r e l a t i o n s h i p s  o f  t h e  c a u s a l ,  i n t e r v e n i n g ,  and end r e s u l t  v a r i a b l e s  i s  

complex and  t h e r e  i s  much i n t e r a c t i o n  and  f e e d b a c k ,  Thus ,  i n  a d d i ­

t i o n  t o  r e g r e s s i o n s  t h a t  t r e a t e d  o r d e r  o f  e n t r y  g e n e r a l l y  a s  d e s c r i b e d ,  

o t h e r  r e g r e s s i o n s  w ere  r u n  i n  t h e  i n t e r e s t s  o f  p r o v i d i n g  o t h e r  p e r ­

s p e c t i v e s  on t h e  r e l a t i o n s h i p s  be tw een  t h e  v a r i a b l e s  o f  i n t e r e s t ,  and  

t h e  r e s u l t s  o f  t h e  a l t e r n a t i v e  t e s t s  a r e  p r e s e n t e d  w h e re  t h e y  w ere  

a p p l i e d .

Terms Used i n  P r e s e n t i n g  

R e g r e s s i o n  R e s u l t s

A r e l a t i v e l y  c o m p l e t e  t r e a t m e n t  o f  m u l t i p l e  r e g r e s s i o n  

a n a l y s i s  may b e  found  i n  any  one  o f  s e v e r a l  s o u r c e s  ( L l f 1 964 ;  Uie  

e t  a l . ,  1 9 7 5 ) ,  H ow ever ,  Che f o l l o w i n g  t e r m s  a r e  d e f i n e d  h e r e  f o r
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c o n v en ie n c e  o f  t h e  r e a d e r :

ft The c o r r e l a t i o n  c o e f f i c i e n t  be tw een

t h e  d e p e n d e n t  v a r i a b l e  and  t h e  

i n d e p e n d e n t  v a r i a b l e .

M u l t i p l e  R. The c o r r e l a t i o n  be tw een  t h e

d e p e n d e n t  v a r i a b l e  and two o r  

more i n d e p e n d e n t  v a r i a b l e s .

2
It The c o e f f i c i e n t  o f  d e t e r m i n a t i o n ;

t h e  p r o p o r t i o n  o f  t h e  v a r i a n c e  o f  

t h e  d e p e n d e n t  v a r i a b l e  a c c o u n t e d  

f o r  by  th e  i n d e p e n d e n t  v a r i a b l e ,  

o r  v a r i a b l e s ,

X r a t i o  I n f e r e n t i a l  s t a t i s t i c a l  t o o l  f o r

d e t e r m i n i n g  t h e  s t a t i s t i c a l  s i g n i f ­

i c a n c e  o f  the  l i n e a r  a s s o c i a t i o n  

o f  t h e  v a r i a b l e s .

d f  D e g r e e s  o f  f reedom  a s s o c i a t e d  w i t h

t h e  r e g r e s s i o n  t e r m s .

T e s t s  o f  H y p o th e s e s  

Throughou t  C h a p te r  4 ,  in  s t a t i n g  o r  t e s t i n g  h y p o t h e s e s  o r  

r e s e a r c h  q u e s t i o n ,  o r  i n  p r e s e n t i n g  t h e  r e s u l t s ,  t h e  r e l a t i o n s h i p s  a r e  

a l l  i n  te rms  o f ,  and a s  m easu red  b y ,  t h e  s c o r e d  r e s p o n s e s  t o  t h e  

q u e s t i o n n a i r e  u sed  in  t h e  s t u d y .  I n  t h i s  s e c t i o n ,  t h e  names o f  

v a r i a b l e s  used  i n  a n a l y s e s  a r e  c a p i t a l i z e d  f o r  p u r p o s e s  o f  e a s y  i d e n ­

t i f i c a t i o n  and  t o  av o id  any c o n f u s i o n  b e tw een  th e  v a r i a b l e  name and t h e  

more g e n e r a l  m ean ing  of  t h e  w o rd .  Fo r  e x am p le ,  S h a re d  A u t h o r i t y  Gap i s
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t h e  c o l l e c t i o n  o f  s c o r e s  r e s u l t i n g  from t h e  q u e s t i o n n a i r e  r e s p o n s e s .  

V a r i a b l e  S c a l e s  and  S co re s

With  t h e  e x c e p t i o n  o f  t h e  f i r s t  h y p o t h e s i s  r e l a t i n g  to  t h e  

e f f e c t s  o f  P o s i t i o n *  t h e  v a r i a b l e  s c o r e s  a r e  a r r a n g e d  such  t h a t  a l l  

h y p o t h e s i s e d  r e l a t i o n s h i p s  a r e  e x p e c t e d  t o  be p o s i t i v e .  While t h e  

comple te  d e s i g n  o f  s c a l e s  and s c o r i n g  i s  c o n t a i n e d  i n  Appendix  C, th e  

f o l l o w i n g  i s  p r e s e n t e d  f o r  r e a d e r  c o n v en ie n c e  i n  r e v i e w i n g  th e  

s t a t i s t i c a l  a n a l y s e s  and r e s u l t s  t h a t  Fo l low .

V a r i a b l e  Name

Shared  A u t h o r i t y  Gap

A d m i n i s t r a t i v e  S t y l e

Communicat i o n s

A t t i t u d e  toward  C o l l e c t i v e  

B a r g a in in g

P o s i t i o n

A c t i v i t y

0 “ no g a p ,  3 ■ whole  d e s c r i p t o r  

d i f f e r e n c e ;  f o r  ex am p le ,  be tween 

Shared A u t h o r i t y  and A d m i n i s t r a t i v e  

Pr imacy ( f t -  Two whole  d e s c r i p t o r s ) .  

Range 1 t h r o u g h  15} 1 i s  t h e  most 

p a r t i c i p a t i v e  s t y l e ,  15 i s  th e  

most a u t h o r i t a r i a n .

Range 1 th r o u g h  15; 1 i s  t h e  moat 

open ,  m u l t i d i r e c t i o n a l ,  and 15 i s  

t h e  most c l o s e d ,  u n i d i r e c t i o n a l .

1— S t r o n g l y  A g a i n s t ,  2— A g a i n s t ,

3—N e u t r a l ,  4 — F a v o r a b l e ,

5— S t r o n g l y  F a v o r a b l e .  

A d m i n i s t r a t o r s ,  F a c u l t y ,  o r  

D i v i s i o n  Chairmen,

Academic o r  V o c a t i o n a l - T e c h n i c a l  

( f o r  f a c u l t y ) .



P r e l i m i n a r y  R eg re s s io n s

The h y p o th e se s  were s t a t e d  in t e r n s  o f  t h e  expec ted  e f f e c t s  of

1 .  P o s i t i o n  on S ha red  A u t h o r i t y  Gap and A t t i t u d e  toward 

C o l l e c t i v e  B a r g a in i n g ;

2. A d m i n i s t r a t i v e  S t y l e  on Communicat ions  and Shared 

A u t h o r i t y  Gap;

3. Communications on S h a re d  A u t h o r i t y  Gap;

U. A d m i n i s t r a t i v e  S t y l e  and  Communicat ions  on Shared

A u t h o r i t y  Gap; and

5- Shared A u t h o r i t y  Gap on A t t i t u d e s  to w a rd  C o l l e c t i v e  

B a r g a i n i n g .

While t h e se  r e l a t i o n s h i p s  can be,  and w e r e ,  t e s t e d  by a s e r i e s

o f  r e g r e s s i o n s  t r e a t i n g  each  i n d i v i d u a l  h y p o t h e s i s ,  i t  was c o n s id e r e d

d e s i r a b l e  in  the c a s e s  where S h a re d  A u t h o r i t y  Gap was the  dependent 

v a r i a b l e  t o  a l so  combine  a l l  i n d ep en d en t  v a r i a b l e s  expec ted  to have an 

e f f e c t ,  i n c lu d in g  a  number o f  dummy v a r i a b l e s  r e p r e s e n t i n g  h i g h e s t  

d e g r e e  h e l d ,  kind o f  a c t i v i t y  (w h e th e r  academ ic  o r  v o c a t i o n a l -  

t e c h n i c a l  t e a c h i n g ) ,  c o l l e g e ,  and r a n k ,  i n t o  a s i n g l e  r e g r e s s i o n  

e q u a t i o n  f o r  the  p u r p o s e s  o f  e v a l u a t i n g  t h e  o v e r a l l  e f f e c t  o f  th e  

c o n t r o l  v a r i a b l e s .

S ince  the  f i r s t  h y p o t h e s i s  on ly  d e a l t  w i t h  the f u l l  sample,  

t h a t  i a ,  b o th  f a c u l t y  and a d m i n i s t r a t o r s ,  w h i l e  t h e  rem a inder  were 

r e l a t e d  to  f a c u l t y  p e r c e p t i o n s  and  a t t i t u d e s ,  two such r e g r e s s i o n s  

w ere  run ,  the  f i r s t  w i t h  t h e  f u l l  sample  and t h e  second w i t h  the  

f a c u l t y  o n ly ,  and e l i m i n a t i n g  t h e  dummy v a r i a b l e s  d i s t i n g u i s h i n g  

f a c u l t y  and a d m i n i s t r a t o r s .  In e ach  c a s e ,  t h e  s t e p w i s e  r e g r e s s i o n  was
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u t i l i z e d  b r i n g i n g  i n  t h e  dunny v a r i a b l e s  f i r s t  and  s i m u l t a n e o u s l y ,  and 

th e n  A d m i n i s t r a t i v e  S t y l e ,  and, f i n a l l y ,  C o m m u n ic a t io n s ,

The r e g r e s s i o n  r e s u l t s  from th e  f u l l  sample  r e g r e s s i o n  a r e  

shown i n  T a b le  1 .  The r e s u l t s  shown In T a b l e  1 i n d i c a t e  t h a t  o n l y  t h e  

dummy v a r i a b l e s  d i s t i n g u i s h i n g  f a c u l t y  from a d m i n i s t r a t o r s  and  d i v i s i o n  

c h a i r m e n ,  and t h e  dummy v a r i a b l e s  I d e n t i f y i n g  t h e  k in d  o f  t e a c h i n g  

a c t i v i t y  have a p p r e c i a b l e  i n d i v i d u a l  e f f e c t s  w h i l e  t h e  r e m a in in g  duitany 

v a r i a b l e s  have e f f e c t s  so  sm al l  a s  t o  n o t  w a r r a n t  f u r t h e r  I n d i v i d u a l  

a t t e n t i o n ,

To f u r t h e r  a s s e s s  th e  c o l l e c t i v e  e f f e c t s  o f  t h e  dummy v a r i ­

a b l e s  o v e r  and above th e  e f f e c t s  o f  A d m i n i s t r a t i v e  S t y l e  and 

C om m unica t ions ,  an a d d i t i o n a l  s t e p w i s e  r e g r e s s i o n  o f  S h a re d  A u t h o r i t y  

Gap w i t h  A d m i n i s t r a t i v e  S t y l e  and Communica t ions  o n ly  was pe r fo rm ed  

w i t h  t h e  r e s u l t s  shown i n  T ab le  1.

2
The R e g r e s s i o n  R from b o t h  r e g r e s s i o n s  were  t h e n  u sed  to  c a l ­

c u l a t e  t h e  s q u a r ed  p a r t  c o r r e l a t i o n  o f  ,0 7 3  which  i n d i c a t e s  t h a t  t h e  

c o l l e c t i v e  dummy v a r i a b l e s  c o n t r i b u t e  an  i n c r e m e n t  o f  o n l y  7.3% to  t h e  

v a r i a n c e  o f  39,5% a c c o u n te d  f o r  by t h e  main v a r i a b l e s  o f  A d m i n i s t r a t i v e  

S t y l e  and  Communicat iona;  f u r t h e r ,  T a b le  1 s u g g e s t s  t h a t  a  m a jo r  p o r ­

t i o n  o f  t h e  in c re m e n t  would be due t o  t h e  e f f e c t s  o f  P o s i t i o n  and 

A c t i v i t y .

A second  and s i m i l a r  s e t  o f  r e g r e s s i o n s  w ere  t h e n  p e r fo rm ed  

u s i n g  o n l y  t h e  f a c u l t y  sample  and e l i m i n a t i n g  t h e  dummy v a r i a b l e  f o r  

P o s i t i o n ,  s i n c e  t h e  r e g r e s s i o n  f i l e  c o n t a i n e d  o n l y  f a c u l t y .  The 

r e s u l t s  a r e  shown in  Table  2 and a r e  s i m i l a r  to  t h o s e  in  T ab le  1 i n  

t h a t  o n l y  t h e  dummy v a r i a b l e  f o r  Academic T e a c h in g  h a s  an  a p p r e c i a b l e



61

Table  I

R e g r e s s io n  Summary: F u l l  Sample 

(d ep en d en t  v a r i a b l e - - s h a r e d  a u t h o r i t y  gap)

With c o n t r o l  v a r i a b l e s  

[ R e g r e s s io n  F r a t i o  a 4 ,4 3 7  

23 and 116 d e g r e e s  of f reedom 

s i g n i f i c a n t  a t  b e t t e r  th a n  the .005 l e v e l  ]

In d e p e n d en t  v a r i a b l e

M u l t i p l e

R Jl square

squa re

change

C o l l e g e  9 , 123 .015 .015

A d m i n i s t r a t o r s . 241 .058 ,043

D i v i s i o n  chairmen .365 .133 .075

Academic t e a c h i n g .418 .175 .042

V o c a t i o n a l  t e c h n i c a l  t e a c h i n g .420 .176 ,001

P r o f e s s o r .434 . 188 ,012

A s s o c i a t e  p r o f e s s o r .450 , 203 .014

A s s i s t a n t  p r o f e s s o r .450 ,203

I n s t r u c t o r .451 ,204 .001

A s s i s t a n t  i n s t r u c t o r .452 . 204

D o c to r a l  deg ree .452 .204

M as te r  deg ree .457 .209 ,005

B a c h e lo r  deg ree .459 .211 .002

C o l l e g e  1 .459 .211
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I n d e p e n d e n t  v a r i a b l e

M u l t l p l e

R R s q u a r e

R square  

change

C o l l e g e  2 ,460 .211

C o l l e g e  3 .460 ,212 .001

C o l l e g e  4 , 463 .214 .002

C o l l e g e  5 .471 ,221 .007

C o l l e g e  6 ,481 .231 .009

C o l l e g e  7 ,481 .231

C o l l e g e  fl .481 ,232 .001
g

A d m i n i s t r a t i v e  s t y l e .636 ,405 .173

Commun i c  a t  i  o n a * .684 *468 ,063

W ithout c o n t r o l v a r i a b l e s

[ R eg res s io n  £ r a t i o  -  44 .673

2 and 137 deg rees of  freedom

s i g n i f i c a n t  a t  b e t t e r than th e  .005 l e v e l  ]

Q
A d m i n i s t r a t i v e  s t y l e ,526 .277 .277

Conmunlc a 11 on s .628 ,395 .118

^ J i t h  t h e  e x c e p t i o n  o f  a d m i n i s t r a t i v e  s t y l e  and c o m m u n ic a t io n s , a l l  

o f  t h e  v a r i a b l e s  a r e  dummy v a r i a b l e s .
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Table Z

R e g r e s s i o n  Summary: F a c u l t y  Only 

(d e p e n d e n t  v s r i a b l e - - s h a r e d  a u t h o r i t y  gap)

With c o n t r o l  v a r i a b l e s  

[ R e g r e s s i o n  F r a t i o  ™ 2.427 

21 and 64 d e g r e e s  o f  freedom 

s i g n i f i c a n t  a t  b e t t e r  th a n  th e  .005 l e v e l  ]

I n d e p e n d e n t  v a r i a b l e

M u l t i p l e

R R s q u a r e

Jl s q u a r e  

c h a n g e

C o l l e g e  9 ,093 .009 . 0 0 9

Academic t e a c h i n g ,270 .073 . 0 6 4

V o c a t i o n a l  t e c h n i c a l  t e a c h i n g ,273 .074 . 0 0 1

P r o f e s s o r ,310 , 101 . 0 2 7

A s s o c i a t e  p r o f e s s o r .345 .119 . 0 1 8

A s s i s t a n t  p r o f e s s o r .3*6 .120 .0 0 1

I n s t r u c t o r .346 .120

A s s i s t a n t  I n s t r u c t o r ,346 .120

D o c t o r a l  d e g re e ,348 .121 ,0 0 1

M a s t e r  d e g r e e .365 .133 .0 1 2

B a c h e lo r  d e g r e e .369 .136 , 0 0 3

C o l l e g e  1 ,369 .136

C o l l e g e  2 .370 .137 .0 0 1

C o l l e g e  3 .370 .137
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Table 2 (cont inued)

I n d e p e n d e n t  v a r i a b l e

M u l t ip l e

R R s q u a r e

R s q u a r e  

change

C o l l e g e  4 .371 .137

C o l l e g e  5 .384 .148 .010

C o l l e g e  6 .384 .148

C o l l e g e  7 .390 .152 .004

C o l l e g e  8 .400 .160 .00B

A d m i n i s t r a t i v e  s t y l e 3 .601 .361 . 2 0 1
£|

Conmuniea tioTifl . 6 6 6 .443 .082

W ithou t  c o n t r o l  v a r i a b l e s  

[ R e g r e s s i o n  _F r a t i o  = 28 .482  

2 and  S3 d e g r e e s  o f  freedom

s i g n i f i c a n t  a t  b e t t e r than  the .005 l e v e l  ]

£
A d m i n i s t r a t i v e  a t y l e , 549 .301 .301

£
Communicat ions ,638 .406 . 106

*Wlth th e  e x c e p t i o n  o f  a d m i n i s t r a t i v e  s t y l e  and  co m m u n ica t io n s , a l l  

o f  the v a r i a b l e s  a r e  dummy v a r i a b l e s .
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s i z e  e f f e c t ,  t h e  r e m a i n i n g  dummy v a r i a b l e s  h a v in g ,  i n d i v i d u a l l y ,  ve ry  

sma 11 e f f e c t  .

A second  f a c u l t y  s t e p w i s e  r e g r e s s i o n  o f  Sha red  A u tho r i ty  Cap 

w i t h  A d m i n i s t r a t i v e  S t y l e  and  Communicat ions  on ly  prov ided  the  r e s u l t s

2shown in  T a b l e  2 .  The two r e g r e s s i o n  s were u s e d  to  de termine  a 

s q u a r e d  p a r t  c o r r e l a t i o n  o f  .037 i n d i c a t i n g  t h a t  t h e  c o l l e c t i v e  dummy 

v a r i a b l e s  c o n t r i b u t e  an i n c r e m e n t  o f  o n l y  3.7% o v e r  the  40,6% v a r i a n c e  

e x p l a i n e d  by A d m i n i s t r a t i v e  S t y l e  and C om m unica t ions ,  and t h a t  a 

l a r g e  p a r t  o f  th e  3 ,  7% would  p r o b a b l y  be due to t h e  A c t iv i ty  dummy 

v a r t a b 1 e ,

With t h e  p e r s p e c t i v e  o f  th e  re la t iLve  e f f e c t s  of the dummy v a r i ­

a b l e  and main v a r i a b l e s  t h u s  d e t e r m i n e d ,  the  i n d i v i d u a l  hypo theses  w e r e  

t h e n  t e s t e d  in  a s e r i e s  o f  s e p a r a t e  r e g r e s s i o n s .  The summaries o f  

t h o s e  t e g t g  a r e  p r e s e n t e d  in  T a b l e s  7 and 8 toward  th e  end of t h i s  

c h a p t e r ,  and  a r e  m e n t io n e d  h e r e  f a r  the  c o n v e n ie n c e  of  those who may 

w i s h  t o  r e f e r  t o  them w h i l e  r e a d i n g  t h e  im m e d ia te ly  fa llowing 

n a r r a t i v e  p r e s e n t a t i o n  o f  t h e  r e s u l t s  o f  t e s t s  o f  t h e  hypo theses .  

H y p o t h e s i s  1

R e s t a t e d ■ The h y p o t h e s i s  was t h a t  t h e  P o s i t i o n  of the  V i r g i n i a  

community  c o l l e g e  member,  w h e t h e r  f a c u l t y  or a d m i n i s t r a t o r ,  would be 

s i g n i f i c a n t l y  r e l a t e d  t o  h i s  p e r c e p t i o n  o f  Shared  A u th o r i t y  Gap and to 

h i a  A t t i t u d e  tow ard  C o l l e c t i v e  B a r g a i n i n g .  More s p e c i f i c a l l y ,  i t  was 

e x p e c t e d  t h a t  a d m i n i s t r a t o r s  would p e r c e i v e  a s m a l l e r  Shared A u t h o r i t y  

Gap and b e  l e s s  i n c l i n e d  to  C o l l e c t i v e  B a r g a i n i n g .  ITie a l t e r n a t e  o r  

n u l l  h y p o t h e s i s  f o r  b o t h  c a s e s  was t h a t  t h e r e  would  be no s i g n i f i c a n t
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r e l a t i o n s h i p  w i th  P o s i t i o n .  R e g r e s s i o n s  w e re  p e r fo rm ed  f o r  b o th  c a s e s  

u s in g  th e  f u l l  f i l e  of r e s p o n s e s  and  dummy v a r i a b l e s  f o r  a d m i n i s t r a ­

t o r s ,  and d i v i s i o n  cha i rm en  r e f e r e n c e d  t o  f a c u l t y .

Sha red  A u t h o r i t y  Gap r e g r e s s e d  w i t h  P o s i t i o n . T h i s  p r o v id e d  

th e  f o l l o w i n g  r e s u l t s . The dummy v a r i a b l e  r e p r e s e n t i n g  a d m i n i s t r a t o r s

2
was e n t e r e d  f i r s t  p r o v i d i n g  an R o f  ,220 an d  R of .0 48  w i th  an F_ 

r a t i o o f  7 ,073  (1 and 139 d f ) which  i s  s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  

.01 l e v e l .  The dummy v a r i a b l e s  f o r  d i v i s i o n  cha i rm en  w ere  then  

2
e n t e r e d .  The £  change was ,079  ( s im p le  j t  = .2 2 8 )  and t h e  F r a t i o  of

10 .069  <2 and 138 d f ) was s i g n i f i c a n t  a t  b e t t e r  t h a n  . 0 0 5 ,  The r e g r e s ­

s i o n  c o e f f i c i e n t s  (b o th  s i g n i f i c a n t )  o b t a i n e d  show t h a t  a d m i n i s t r a t o r s  

s c o r e d  Shared  A u t h o r i t y  Gap 1 .1 4  l e s s  t h a n  f a c u l t y  members ,  and d i v i ­

s i o n  chairmen s c o r e d  th e  gap  a s  1 .6 9  l e s s  t h a n  f a c u l t y .  The mean 

Shared  A u t h o r i t y  Gap s c o r e s  w e re :  f a c u l t y ,  2 , 9 0 ;  a d m i n i s t r a t o r s ,  1 . 7 6 ;  

and d i v i s i o n  c h a i r m e n ,  1 , 2 1 .

A t t i t u d e  tow ard  C o l l e c t i v e  B a r g a i n i n g  r e g r e s s e d  w i t h  P o s i t i o n .

2T h i s  r e v e a l e d  t h e  f o l l o w i n g  r e s u l t s .  The II and R f o r  a d m i n i s t r a t o r s

were  ,162 and  ,026  w i th  an r a t i o  o f  3 .7 6 5  (1 and 139 d f ) , no t  s i g n l f -

2
l e a n t  a t  t h e  .05 l e v e l .  F a r  d i v i s i o n  c h a i r m e n  t h e  s i m p l e  H_ and Ft 

change  were .204  and  .0 6 0 ,  r e s p e c t i v e l y ,  w i t h  a r e g r e s s i o n  r a t i o  o f  

6 .510  (2 and 138 dT) ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  th e  .005  l e v e l .  I n  

t h e  r e g r e s s i o n  com bin ing  b o t h  dummy v a r i a b l e s ,  t h e  r a t i o  f o r  th e  

r e g r e s s i o n  c o e f f i c i e n t  f o r  a d m i n i s t r a t o r s  o f  6 ,7 1  and 9 . 0 3 9  f o r  d i v i ­

s i o n  chairmen  (1 and 138 d f ) were  b o th  s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  

.01 l e v e l .  The r e g r e s s i o n  c o e f f i c i e n t s  w e r e :  a d m i n i s t r a t o r s ,  - . 6 6 4 ;
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a n d  d i v i s i o n  c h a i r m e n ,  - 1 , 1 2 1 .

H y p o t h e s i s  1 summary. The h y p o t h e s i s  t h a t  P o s i t i o n  would be 

s i g n i f i c a n t l y  r e l a t e d  t o  S h a r e d  A u t h o r i t y  Gap was a c c e p t e d  on t h e  b a s i s

2
o f  t h e  R o f  ,0 4 8  and  t h e  r e l a t e d  r a t i o  t e s t  i n d i c a t i n g  t h a t  t h e  n u l l  

h y p o t h e s i s  c o u ld  be r e j e c t e d  w i t h  l e s s  t h a n  a 1X p r o b a b i l i t y  t h a t  t h e  

r e l a t i o n s h i p  was due  to  c h a n g e .  The r e g r e s s i o n  c o e f f i c i e n t s  i n d i c a t e d  

t h a t  A d m i n i s t r a t o r s  p e r c e i v e d  s m a l l e r  g a p s  i n  S h a r e d  A u t h o r i t y .

The h y p o t h e s i s  t h a t  P o s i t i o n  would be  

s i g n i f i c a n t l y  r e l a t e d  t o  A t t i t u d e  to w a rd  C o l l e c t i v e  B a r g a i n i n g  was n o t

2
a c c e p t e d  on th e  b a s i s  t h a t  t h e  R o f  -0 2 6  had  a  g r e a t e r  t h a n  5% p r o b a ­

b i l i t y  o f  b e i n g  t h e  r e s u l t  o f  c h a n c e  a s  i n d i c a t e d  by t h e  r a t i o  t e s t .  

When b o t h  a d m i n i s t r a t o r s  and d i v i s i o n  c h a i r m e n  w e re  c o m b in e d ,  t h e  com­

b i n e d  p o s i t i o n s  w ere  s i g n i f i c a n t l y  r e l a t e d  t o  A t t i t u d e s  tow ard  

C o l l e c t i v e  B a r g a i n i n g ,  a c c o u n t i n g  f o r  , 0 2 6  and  .0 6 0  s h a r e d  v a r i a n c e ,  

r e s p e c t i v e l y ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,01 l e v e l .

H y p o t h e s i s  Z

R e s t a t e d . The h y p o t h e s i s  was t h a t  f a c u l t y  p e r c e p t i o n s  o f  

A d m i n i s t r a t i v e  S t y l e  would  be s i g n i f i c a n t l y  r e l a t e d  t o  f a c u l t y  p e r c e p ­

t i o n s  o f  C om m unica t ions  an d  S h a re d  A u t h o r i t y  Gap. More s p e c i f i c a l l y ,  

i t  was e x p e c t e d  t h a t  r e l a t i v e l y  h i g h  n u m e r i c a l  s c o r e s  on A d m i n i s t r a t i v e  

S t y l e  r e f l e c t i n g  r e l a t i v e l y  more  a u t h o r i t a r i a n  A d m i n i s t r a t i v e  S t y l e  

w o u ld  be found  w i t h  r e l a t i v e l y  h i g h  C o m m u n ic a t io n s  s c o r e s  i n d i c a t i n g  a 

r e l a t i v e l y  c l o s e d  and more u n i d i r e c t i o n a l  C o m m u n ic a t io n s  p a t t e r n ,  and  

w i t h  r e l a t i v e l y  h i g h  s c o r e s  on S h a r e d  A u t h o r i t y  Gap, r e f l e c t i n g  r e l a ­

t i v e l y  l a r g e r  g a p s .  C o n v e r s e l y ,  I t  was e x p e c t e d  t h a t  t h e  r e l a t i v e l y
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low s c o r e d  on t h e  l i s t e d  v a r i a b l e s  would  be found  t o g e t h e r .  R e g r e s s io n s  

w e re  p e r f o r m e d  w i t h  t h e  f u l l  sample  o f  f a c u l t y  w i t h  r e s u l t s  as  shown. 

C o m m u n ic a t io n s  r e g r e s s e d  w i t h  A d m i n i s t r a t i v e  S t y l e . This

2
r e s u l t e d  i n  an R o f  .8 1 3  and an R o f  .669 w i t h  an £  r a t i o  o f  169.63 

(1 and 84 d f  ) , s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  .005  l e v e l .  A f u l l  f i l e  

( f a c u l t y ,  a d m i n i s t r a t o r s ,  and d i v i s i o n  c h a i r m e n )  r e g r e s s i o n  was run f o r  

c o m p a r i s o n ,  u s i n g  t h e  dummy c o n t r o l  v a r i a b l e s  f o r  S c h o o l ,  P o s i t i o n ,  

A c t i v i t y ,  Rank, and  H i g h e s t  Degree  Held  i n t r o d u c e d  f i r s t  and  s i m u l t a n ­

e o u s l y ,  t h e n  A d m i n i s t r a t i v e  S t y l e .  The r e s u l t i n g  s im p le  R f o r

2
A d m i n i s t r a t i v e  S t y l e  was .3 0 0  and t h e  II ch an g e  was .445  w i t h  a r e g r e s ­

s i o n  F r a t i o  o f  1 3 ,5 7 7  (22 and 117 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  than the

2
.005  l e v e l .  The m u l t i p l e  £  f o r  t h e  t o t a l  e q u a t i o n  «aa  .7 1 9 .  The 

r e g r e s s i o n  c o e f f i c i e n t  f a r  A d m i n i s t r a t i v e  S t y l e  had an £  r a t i o  of  

1 8 5 .0 4 7  (1 and 117 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  th e  .0 0 5  l e v e l .

S h a re d  A u t h o r i t y  Cap r e g r e s s e d  w i t h  A d m i n i s t r a t i v e  S t y l e .

2
T h i s  r e s u l t e d  i n  an  It o f  .549  and an  R of ,3 01  w i t h  a n  £  r a t i o  of 

36 .2 3 9  (1 an d  84 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,005  l e v e l ,  A 

f u l l  f i l e  r e g r e s s i o n  was p e r f o r m e d  w i t h  c o n t r o l  v a r i a b l e s  in t r o d u c e d  

b e f o r e  A d m i n i s t r a t i v e  S t y l e ,  u s i n g  t h e  p r o c e d u r e s  d e s c r i b e d  in  the  p r e ­

c e d i n g  p a r a g r a p h .  The r e s u l t i n g  s i m p l e  £  f o r  A d m i n i s t r a t i v e  S ty l e  was 

2
, 5 2 6 ,  t h e  £  ch an g e  was .173  w i t h  a  r e g r e s s i o n  £  r a t i o  o f  13.714 (22 

and  117 d £ )  , s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,0 05  l e v e l .  The m u l t i p l e  

2
R f a r  t h e  r e g r e s s i o n  was .4 0 5 .  S i n c e  t h e  d a t a  had i n d i c a t e d  some d i f ­

f e r e n c e  i n  v ie w  b e tw e e n  t h o s e  f a c u l t y  whose A c t i v i t y  was c h a r a c t e r i z e d
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a s  a c a d e m ic  and t h o s e  w h o se  A c t i v i t y  was c h a r a c t e r i z e d  a s  v o c a t i o n a l -  

t e c h n i c a l ,  an a d d i t i o n a l  f a c u l t y  r e g r e s s i o n  was p e r f o r m e d  i n t r o d u c i n g  

dummy c o n t r o l  v a r i a b l e s  f o r  A c t i v i t y  b e f o r e  A d m i n i s t r a t i v e  S t y l e -  The

dummy c o n t r o l  v a r i a b l e s  f o r  a c t i v i t y  had a  m u l t i p l e  H. o f  .272 an d  

o f  .074 w i t h  an F_ o f  3 -3 1 2  (2 and 83 d f )  , s i g n i f i c a n t  a t  t h e  .05  l e v e l ,

2
A d m i n i s t r a t i v e  S t y l e  had  a  s imple  II o f  *569 and R. c h a n g e  o f  .257  w i t h  

a  r e g r e s s i o n  r a t i o  o f  13*523 (3 and 82 d f ) ,  s i g n i f i c a n t  a t  b e t t e r

2
t h a n  t h e  .005 l e v e l .  The r e s u l t a n t  m u l t i p l e  R. f o r  t h e  combined v a r i ­

a b l e s  was  .331. The r e g r e s s i o n  c o e f f i c i e n t s  I n d i c a t e d  t h a t  f o r  a  g i v e n  

p e r c e p t i o n  of A d m i n i s t r a t i v e  S t y l e ,  v o c a t i o n a l - t e c h n i c a l  f a c u l t y  w ou ld  

p e r c e i v e  a  s i g n i f i c a n t l y  s m a l l e r  S h a r e d  A u t h o r i t y  Gap, Fo r  e x a m p l e ,  

f o r  an a d m i n i s t r a t i v e  s c o r e  o f  5 . 8 ,  w h ic h  i s  n e a r  t h e  mean f o r  a l l  

f a c u l t y ,  t h e  c o r r e s p o n d i n g  p r e d i c t e d  S h a r e d  A u t h o r i t y  s c o r e s  would  be 

academ ic  f a c u l t y ,  3 . 1 4 ,  a n d  v o c a t i o n a l - t e c h n i c a l ,  2 . 4 2 ,  The o v e r a l l  

f a c u l t y  S ha red  A u t h o r i t y  Gap s c o r e  was 2 , 9 1 .

H y p o th e s i s  2 su m m ary . The h y p o t h e s i s  t h a t  f a c u l t y  p e r c e p t i o n s  

o f  A d m i n i s t r a t i v e  S t y l e  w o u ld  be s i g n i f i c a n t l y  r e l a t e d  t o  f a c u l t y  p e r ­

c e p t i o n s  o f  Communica t ions  and  S ha red  A u t h o r i t y  Gap was a c c e p t e d  on  t h e  

2
b a s i s  o f  t h e  ^  o f  .669  f o r  t h e  A d m i n i s t r a t i v e  S t y l e — S h a re d  A u t h o r i t y  

Gap r e l a t i o n s h i p ,  and t h e  r e l a t e d  r a t i o  s t a t i s t i c s  i n d i c a t i n g  t h a t  

t h e  n u l l  h y p o t h e s i s  f o r  b o t h  r e l a t i o n s h i p s  c o u l d  be r e j e c t e d  w i t h  a 

p r o b a b i l i t y  of l e s s  t h a n  .5% t h a t  t h e  r e l a t i o n s h i p s  o c c u r r e d  t h r o u g h  

chance* I t  was a l s o  fo u n d  t h a t  t h e  r e l a t i o n s h i p  b e t w e e n  Shared  

A u t h o r i t y  Gap and A d m i n i s t r a t i v e  S t y l e  i s  s i g n i f i c a n t l y  a f f e c t e d  by 

A c t i v i t y ,  t h e  academ ic  f a c u l t y  p e r c e i v i n g  a  l a r g e r  S h a r e d  A u t h o r i t y  Gap
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than  v o c a t i o n a l - t e c h n i c a l  f a c u l t y  f o r  a g iv e n  p e r c e p t i o n  o f  

A d m i n i s t r a t i v e  S t y l e .

H ypothesis  3

R e s t a t e d . The h y p o t h e s i s  was t h a t  f a c u l t y  p e r c e p t i o n s  of  

Communications would be s i g n i f i c a n t l y  r e l a t e d  t o  f a c u l t y  p e r c e p t i o n s  

o f  Shared  A u t h o r i t y  Gap. I t  was ex p ec te d  t h a t  h i g h  s c o r e s  on 

Communications i n d i c a t i n g  r e l a t i v e l y  c l o s e d  and u n i d i r e c t i o n a l  

communications  would be found a l o n g  w i th  r e l a t i v e l y  h igh  Shared 

A u t h o r i t y  Gap S c o r e s ,  a n d ,  c o n v e r s e l y ,  low s c o r e s  f o r  b o th  v a r i a b l e s  

would be found t o g e t h e r .

Shared A u t h o r i t y  Gap r e g r e s s e d  w i t h  C o m m unica t ions . T h i s  p r o -

2
duced an R o f  .636  and a n  II o f  .404 w i th  a r e g r e s s i o n  r a t i o  of  

57.052 (1 and 84 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,005  l e v e l .  The 

same v a r i a b l e s  were  a g a i n  r e g r e s s e d ,  bu t  w i th  t h e  dummy v a r i a b l e s  

r e p r e s e n t i n g  A c t i v i t y  e n t e r e d  s i m u l t a n e o u s l y  b e f o r e  C o m a u n i c a t I o n s .

2
The A c t i v i t y  dummy v a r i a b l e s  had a m u l t i p l e  R and I* o f  .272  and .0 7 4 ,  

r e s p e c t i v e l y ,  and an o v e r a l l  £  r a t i o  o f  3.312 (2 and 83 d f ) ,  b e in g  

s i g n i f i c a n t  a t  t h e  .05 l e v e l .  The r e g r e s s i o n  c o e f f i c i e n t s  i n d i c a t e d  

t h a t  f o r  any g i v e n  p e r c e p t i o n  o f  Communicat ions  t h e  r e s u l t a n t  Shared  

A u t h o r i t y  Gap s c o r e  would be a p p r o x i m a t e l y  .3  l e s s  f o r  v o c a t i o n a l -  

t e c h n i c a l  f a c u l t y  t h a n  academic  f a c u l t y .  C om m unica t ions ,  e n t e r e d  n e x t ,  

2
r e s u l t e d  in  an R change  o f  . 3 3 5 ,  s im ple  R e q u a l  t o  . 6 3 6 ,  w i t h  a 

r e g r e s s i o n  r a t i o  o f  18 ,923  (3 and 82 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  th a n

2
the  ,005  l e v e l .  The combined v a r i a b l e s  m u l t i p l e  J1 was .4 0 9 ,

H y p o th e s i s  3 summary. The h y p o t h e s i s  t h a t  f a c u l t y  p e r c e p t i o n s
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o f  Communicat ions  would be s i g n i f i c a n t l y  r e l a t e d  to  f a c u l t y  p e r c e p -

2
f l a n s  o f  S ha red  A u t h o r i t y  Gap was a c c e p t e d  on  th e  b a s i s  o f  t h e  ]t of 

.404 and t h e  r e l a t e d  _F r a t i o  s t a t i s t i c s  I n d i c a t i n g  t h a t  the  n u l l  

h y p o t h e s i s  c o u l d  be r e j e c t e d  w i t h  a p r o b a b i l i t y  o f  l e s s  t h a n  .5% th a t  

t h e  r e l a t i o n s h i p  c o u ld  have o c c u r r e d  th r o u g h  chance .  When th e  r e g r e s ­

s i o n  was c o n t r o l l e d  f o r  A c t i v i t y *  i t  was found to  be a s i g n i f i c a n t  

e f f e c t ,  a c c o u n t i n g  f o r  a b o u t  1% o f  t h e  v a r i a n c e  i n  Shared A u t h o r i t y  

Gap, t h e  v o c a t i o n a l - t e c h n i c a l  f a c u l t y  p e r c e i v i n g  a s m a l l e r  gap f o r  a 

g i v e n  l e v e l  o f  p e r c e i v e d  Communicat ions ,  However, Communications 

rem ained  s i g n i f i c a n t l y  and p o s i t i v e l y  r e l a t e d  a t  b e t t e r  than  th e  .003 

l e v e l  and a cc o u n te d  f o r  a b o u t  34K o f  t h e  v a r i a n c e  in  Shared A u t h o r i t y  

Gap.

H y p o th e s i s  4

R e s t a t e d . The h y p o t h e s i s  was t h a t  f a c u l t y  p e r c e p t i o n s  of  

A d m i n i s t r a t i v e  S t y l e  and Communicat ions  in  c o m b in a t io n  would be s i g n i f ­

i c a n t l y  r e l a t e d  t o  Shared  A u t h o r i t y  Gap. The rev iewed  t h e o r y  sugges ted  

t h a t  A d m i n i s t r a t i v e  S t y l e  may a c t  bo th  t h r o u g h  Conmunica t ions  and 

d i r e c t l y  on S ha red  A u t h o r i t y  Gap. A c c o r d i n g l y ,  a  r e g r e s s i o n  t h a t  

e n t e r e d  A d m i n i s t r a t i v e  S t y l e  f i r s t *  th e n  Communications* was f i r s t  

pe r fo rm ed .

Shared  A u t h o r i t y  Gap r e g r e s s e d  s t e p w i s e  w i th  A d m i n i s t r a t i v e  

S t y l e  and C om m unica t ions . Th ia  r e s u l t e d  i n  t h e  f o l l o w i n g :  t h e  e n t r y  

o f  A d m i n i s t r a t i v e  S t y l e  f i r s t  s im p ly  d u p l i c a t e d  t h e  r e s u l t s  shown fo r

2
t h e  same two v a r i a b l e s  i n  H y p o t h e s i s  2— an R o f  .3 0 1 ,  s i g n i f i c a n t  a t  

b e t t e r  th a n  t h e  .005  l e v e l .  The s t e p w i s e  e n t r y  o f  Communications
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2
r e s u l t e d  In  a n  R ch an g e  o f  .106  ( s i m p l e  R. -  *636) w i t h  an  o v e r a l l  _F 

r a t i o  o f  2 8 . 4 8 2  (2 and 83 d f )* s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  .005

2
l e v e l .  The m u l t i p l e  f o r  t h e  two v a r i a b l e s  was .407* A f t e r  

C om m unica t ions  was e n t e r e d ,  t h e  F_ r a t i o  f o r  t h e  f i n a l  r e g r e s s i o n  

c o e f f i c i e n t  f o r  A d m i n i s t r a t i v e  S t y l e  d ro p p e d  to  . 3 5 2  (2 and 83 d f )  

which i s  n o t  q u i t e  s i g n i f i c a n t  a t  t h e  . 0 5  l e v e l .

S h a r e d  A u t h o r i t y  Gap r e g r e s s e d  s t e p w i s e  w i t h  Com m unica t ions  

and A d m i n i s t r a t i v e  S t y l e * T i l l s  (w i th  Coiwnunicat I o n s  e n t e r e d  f i r s t )  

produced  t h e  f o l l o w i n g  r e s u l t s .  The e n t r y  o f  C o m m u n ic a t io n s  f i r s t

2
d u p l i c a t e s  t h e  r e s u l t s  o f  H y p o t h e s i s  3— an R o f  . 4 0 4 ,  s i g n i f i c a n c e  

b e t t e r  th a n  t h e  *005 l e v e l *  The e n t r y  o f  A d m i n i s t r a t i v e  S t y l e  a f t e r

2
C o n m u n ic a t io n s  p r o d u c e d  an  change  o f  .003  w i t h  a n  £  r a t i o  o f  2 8 .5 8 2  

(2 and 83 d £ ) , s i g n i f i c a n t  a t  b e t t e r  t h a n  th e  .0 0 5  l e v e l *  The m u l t i p l e  

2
fl f o r  b o th  v a r i a b l e s  was .407* A ga in ,  t h e  r e g r e s s i o n  c o e f f i c i e n t  f o r  

A d m i n i s t r a t i v e  S t y l e  became n o t  s i g n i f i c a n t  a t  t h e  ,0 5  l e v e l  when b o t h  

v a r i a b l e s  w e r e  i n  th e  e q u a t i o n .  ( I t  i s  o f  i n t e r e s t  t o  n o t e  t h a t  i n  

t h i s  i n s t a n c e ,  f o r  a l l  p r a c t i c a l  p u r p o s e s ,  C om m unica t ions  a l o n e  i s  a s  

good a  p r e d i c t o r  o f  S h a re d  A u t h o r i t y  Gap a s  a r e  t h e  two v a r i a b l e s  i n  

c o m b i n a t i o n . )

S i n c e  H y p o t h e s i s  4 was c e n t r a l  to  t h e  s t u d y  

i n t e r e s t s ,  a d d i t i o n a l  r e g r e s s i o n s  were p e r f o r m e d .  The f i r s t  o f  t h e s e  

had  th e  p u r p o s e  o f  c o n s i d e r i n g  b o th  t h e  e f f e c t s  o f  A c t i v i t y  and p o s s i ­

b l e  i n t e r a c t i o n  be tween A d m i n i s t r a t i v e  S t y l e  and  C o m m u n ic a t io n s .  The 

o r d e r  o f  e n t r y  was :  (a )  dummy v a r i a b l e s  f o r  A c t i v i t y ,  (b> A d m i n i s t r a t i v e  

S t y l e ,  (c)  C o m m u n ic a t io n s ,  and  (d) a v a r i a b l e  r e p r e s e n t i n g  t h e
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i n t e r a c t i o n  o f  A d m i n i s t r a t i v e  S t y l e  an d  C om m unica t ions  which  was 

s im ply  t h e  p r o d u c t  o f  t h e  two v a r i a b l e  v a l u e s .

S h a r e d  A u t h o r i t y  r e g r e s s e d  s t e p w i s e  w i t h  A c t i v i t y ,

A d m i n i s t r a t i v e  S t y l e ,  C o m m u n ic a t io n s , and  I n t e r a c t i o n  V a r i a b l e . T h i s  

p ro v id e d  t h e  f o l l o w i n g  r e s u l t s .  The A c t i v i t y  dummy v a r i a b l e s  had an Jl

o f  .272 and jt^ o f  .0 74  w i t h  an F r a t i o  o f  3 .3 1 2  <2 and 83 d f ) , s i g n i f ­

i c a n t  a t  t h e  .05 l e v e l .  The a d d i t i o n  o f  A d m i n i s t r a t i v e  S t y l e  p ro d u c e d  

2
an £  ch an g e  of  .2 5 7 ,  and an o v e r a l l  F r a t i o  o f  1 3 . 5 2 8  (3 an d  82 d f ) , 

s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  .005 l e v e l .  The a d d i t i o n  o f

2Communicat ions  produced an  R change o f  .082 w i t h  an  o v e r a l l  F| r a t i o  

o f  14 .235  (4 and  81 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  th a n  t h e  ,005  l e v e l .

2
The I n t e r a c t i o n  v a r i a b l e  p ro d u ced  an  j i  o f  , 0 0 4 ,  o v e r a l l  £  r a t i o  o f

11 .405  (5 and  80 d f ) , s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,005 l e v e l .  With

2
a l l  v a r i a b l e s  In t h e  e q u a t i o n ,  t h e  n e t  r e s u l t i n g  m u l t i p l e  II i s  . 4 1 7 ,  

t h e  m ajo r  c o n t r i b u t o r s  b e i n g :  A c t i v i t y ,  . 0 7 2 ;  A d m i n i s t r a t i v e  S t y l e ,

.257; and C om m unica t ions ,  . 0 8 2 .  Among t h o s e  v a r i a b l e s ,  o n ly  t h e  

r e g r e s s i o n  c o e f f i c i e n t  f o r  Communica t ions  h a s  an  F r a t i o  (7 an d  193 d f ) ,  

s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  .05 l e v e l .  T h i s  h y p o t h e s i s  was  e x p r e s ­

sed in  t e r m s  o f  f a c u l t y  p e r c e p t i o n s  an d  a t t i t u d e s .  However, t h e  f u l l  

f i l e  r e g r e s s i o n s  p r e s e n t e d  e a r l i e r  i n  t h e  C h a p t e r  i n  t h e  P r e l i m i n a r y  

R e g r e s s i o n s  s e c t i o n  show t h a t  t h e  same g e n e r a l  r e l a t i o n s h i p s  a r e  con ­

f i rm ed  when t h e  sample  i n c l u d e s  a d m i n i s t r a t o r s  and  d i v i s i o n  c h a i r m e n  

a s  w e l l  as f a c u l t y .

H y p o t h e s i s  4 summary. The h y p o t h e s i s  t h a t  f a c u l t y  p e r c e p t i o n s  

o f  A d m i n i s t r a t i v e  S t y l e  and  Communica t ions  in  c o m b i n a t i o n  would  be
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s i g n i f i c a n t l y  an d  p o s i t i v e l y  r e l a t e d  t o  Sha red  A u t h o r i t y  Gap was

2a c c e p t e d  on t h e  b a s i s  o f  t h e  i n i t i a l  r e g r e s s i o n  r e s u l t s  showing an II

2
of  .301 fo r  A d m i n i s t r a t i v e  S t y l e ,  an a d d i t i o n a l  R change  o f  .106 f o r

2
Communicat ions,  and a m u l t i p l e  R of .407  f o r  t h e  combined v a r i a b l e s ,  

w i th  th e  o v e r a l l  £  s t a t i s t i c s  f o r  the  r e g r e s s i o n  showing  t h e  combina­

t i o n  o f  v a r i a b l e s  s i g n i f i c a n t  a t  b e t t e r  th a n  th e  .005 l e v e l .  While  

th e  h y p o t h e s i s  was a c c e p t e d ,  a second s e t  o f  r e g r e s s i o n s ,  e n t e r i n g  

Communications f i r s t ,  showed t h a t  Communicat ions  a l o n e ,  a c c o u n t i n g  f o r  

40.4% o f  the v a r i a n c e  in  Sha red  A u t h o r i t y  Gap, was n e a r l y  a s  good a 

p r e d i c t o r  as t h e  combined v a r i a b l e s  a t  4 0 . 7Z,  A d m i n i s t r a t i v e  S t y l e  

ad d in g  only . 3% t o  t h e  v a r i a n c e  a cc o u n te d  f o r .  When dummy c o n t r o l  

v a r i a b l e s  f o r  A c t i v i t y  were  i n t r o d u c e d ,  t h e y  a c c o u n te d  f o r  a b o u t  7.4% 

of  t h e  v a r i a n c e  i n  Shared  A u t h o r i t y  Gap and A d m i n i s t r a t i v e  S t y l e  and 

Communications c o n t r i b u t e d  an  a d d i t i o n a l  33.9%. An I n t e r a c t i o n  v a r i ­

a b l e  f o r  A d m i n i s t r a t i v e  S t y l e  and Communicat ions  was s t a t i s t i c a l l y  

s i g n i f i c a n t  b u t  o f  sm al l  m a g n i tu d e ,  a d d i n g  o n ly  .4%. The f i n a l  combin­

a t i o n  a cco u n ted  f o r  a t o t a l  of  41.7% o f  d e p en d en t  v a r i a b l e  v a r i a n c e .  

H y p o th e s i s  5

R e s t a t e d . The h y p o t h e s i s  was t h a t  f a c u l t y  A t t i t u d e s  toward  

C o l l e c t i v e  B a r g a i n i n g  would be p o s i t i v e l y  and s i g n i f i c a n t l y  r e l a t e d  t o  

Shared  A u t h o r i t y  Gap, and t h a t  f a c u l t y  members p e r c e i v i n g  r e l a t i v e l y  

l a r g e r  gaps i n  Sha red  A u t h o r i t y  would be more f a v o r a b l y  d i s p o s e d  t o  

c o l l e c t i v e  b a r g a i n i n g .

A t t i t u d e  toward  C o l l e c t i v e  B a r g a i n i n g  r e g r e s s e d  w i th  Shared 

A u t h o r i t y  Gap. T h i s ,  u s i n g  t h e  t o t a l  f a c u l t y  sample  f i l e ,  r e s u l t e d  i n



75

an K. of ,207 ,  and of  .0 4 3  w i th  art r a t i o  o f  3.746 {1 and fl4 d f ) ,  

which was no t  s i g n i f i c a n t  a t  *05 l e v e l .

Hypo t h e s i s  5 summary. The h y p o t h e s i s  o f  t h e  s tudy  was not 

a cc ep ted  and the  n u l l  h y p o t h e s i s  was a c c e p t e d  on the  b a s i s  of  th e  

r e g r e s s i o n  s t a t i s t i c s  e s t i m a t e  o f  a g r e a t e r  t h a n  55£ chance  t h a t  th e  

2
.0 43  Jl cou ld  have o c c u r r e d  th rough  ch an c e .

S t a t i s t i c a l  T e s t s  R e l a t e d  to  Research  

Q u e s t io n s

The r e s e a rc h  q u e s t i o n s  p o s t u l a t e d  in C h a p te r  1 were no t  a l l  

i n c o r p o r a t e d  i n t o  the  wain h y p o th e s e s .  The s e c t i o n  t h a t  fo l low s  

r e l a t e s  to the  q u e s t i o n s  n o t  d e a l t  w i th  by t h e  h y p o th e s e s  and g iv e s  

a d e s c r i p t i o n  of  the  s t a t i s t i c a l  p r o c e d u r e s  and r e s u l t s  a p p l i c a b l e  

t o  each q u e s t i o n .

Q ues t ion  1

What were the  f a c u l t y  and a d m i n i s t r a t o r  p e r c e p t i o n s  and 

a t t i t u d e s  w i th  r e s p e c t  to  t h e  main v a r i a b l e s ,  and were they s i g n i f i ­

c a n t l y  d i f f e r e n t  from eac h  o t h e r ?  A T T e s t  f o r  each o f  the  main 

v a r i a b l e s  t e s t i n g  whether  t h e  f a c u l t y  mean was s i g n i f i c a n t l y  d i f f e r e n t  

from the  a d m i n i s t r a t o r s  mean was per form ed  and th e  r e s u l t s  a r e  shown 

in  Table 1. While t h e r e  was an  e x p e c t a t i o n  o f  d i r e c t i o n  of d i f ­

f e r e n c e  f o r  each of  the  v a r i a b l e s  based  on th e  l i t e r a t u r e ,  the  two- 

t a i l e d  s i g n i f i c a n c e  was n e v e r t h e l e s s  used  s i n c e  i t  i s  more c o n s e r v a ­

t i v e  and no formal  p r i o r  h y p o th e s e s  were  s t a t e d  -

Table  3 i n d i c a t e s  t h a t  f o r  a l l  o f  t h e  main v a r i a b l e s  ex cep t  

A d m i n i s t r a t i v e  S t y l e ,  f o r  which  th e r e  waa no s i g n i f i c a n t  d i f f e r e n c e
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Table 3

A d m i n i s t r a t o r - F a c u l t y  T T e s t s  f o r  

Main V a r i a b l e s

Two*

A d m i n i s t r a t o r s  F a c u l t y  t a i l e d

________________ _______________________  s i  g n l  -

V a r i a b l e  n m sd n m sd v a l u e  c a n c e

flow d e c i s i o n s  

a r e  made 38 10,325 1 .618 83 1 1 .0 5 3 1 .736 - 2 . 2 3 .028

flow d e c i s i o n s  

s h o u ld  be 

made 38 9 .6 0 4 1.393 85 8 . 3 1 6 1. 749 4 . 0 5 .0 0 0

S h a r e d  a u t h o r ­

i t y  gap 38 1 ,765 1.203 89 2 .8 8 8 1 .9 5 2 - 3 . 9 9 .0 0 0

Communicat ions 38 5 .766 1.606 90 6 .6 4 8 1 .985 - 2 . 4 5 .0 1 6

A d m i n i s t r a t i v e

s t y l e 38 5 .659 1,148 90 5 .7 8 7 1 .957 - 0 . 4 7 .639

A t t i t u d e  

t o v a r d  

c o l l e c t i v e

b a r g a i n i n g 38 2 ,481 1 .390 87 3 .1 2 1 8  1 .342 - 2 . 4 6 .015

n  * number i n  sample ;  <n ■ mean; sd  ■ s t a n d a r d  d e v i a t i o n
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be tween  a d m i n i s t r a t o r  and f a c u l t y  p e r c e p t i o n s ,  t h e  p e r c e p t i o n s  and 

a t t i t u d e s  a r e  s i g n i f i c a n t l y  d i f f e r e n t  w i t h  l e s s  th a n  a 5 % p r o b a b i l i t y  

t h a t  t h e  d i f f e r e n c e  o c c u r r e d  th ro u g h  c h a n c e .  T r a n s l a t i n g  some of 

t h e  f i g u r e s  of the  Table  i n t o  v e r b a l  d e s c r i p t o r s ,  i t  i s  e v i d e n t  t h a t  

b o th  g ro u p s  saw d e c i s i o n s  a s  made In the  A d m i n i s t r a t i v e  Pr imacy 

c a t e g o r y ,  t h e  d i f f e r e n c e  b e in g  t h a t  f a c u l t y  p e r c e i v e d  them as  f a i r l y  

c e n t e r e d  in  t h a t  c a t e g o r y  whereas  a d m i n i s t r a t o r s  p e r c e i v e d  them as  

n e a r e r  t o  Shared A u t h o r i t y ,  F a c u l t y  f e l t  t h a t  d e c i s i o n s  s h o u ld  he 

v e r y  n e a r l y  c e n t e r e d  in  t h e  Shared  A u t h o r i t y  c a t e g o r y ,  w h i l e  a d m i n i s ­

t r a t o r s  f e l t  t h a t  d e c i s i o n s  s h o u ld  be made in  t h e  upper p a r t  o f  

Shared  A u t h o r i t y  n e a r e r  A d m i n i s t r a t i v e  P r im a cy .  The mean p e r c e p t i o n  

d i f f e r e n c e s  a r e  t h e  b a s i s  f o r  t h e  l a r g e r  Sha red  A u t h o r i t y  Gap p e r ­

c e iv e d  by f a c u l t y  a s  compared t o  t h e  gap p e r c e i v e d  by A d m i n i s t r a t o r s .

The common p e r c e p t i o n  o f  bo th  g ro u p s  w i th  r e s p e c t  t o  th e  

A d m i n i s t r a t i v e  S t y l e  employed i s  t h a t  i t  i s  v e r y  n e a r l y  c e n t e r e d  

between t h e  end p o i n t s  o f  t h e  a u t h o r i t a t i v e - p a r t i c i p a t i v e  con t inuum,  

h u t  s l i g h t l y  t o  t h e  p a r t i c i p a t i v e  s id e  o f  c e n t e r .  The two g roups  

d i f f e r  on Communications;  f a c u l t y  p l a c i n g  i t  s l i g h t l y  toward  the  more 

c l o s e d  s i d e  o f  t h e  c e n t e r  o f  t h e  continuum and a d m i n i s t r a t o r s  p l a c i n g  

I t  s l i g h t l y  on t h e  more open s id e  o f  c e n t e r .  With r e s p e c t  t o  A t t i t u d e  

toward  C o l l e c t i v e  B a r g a in i n g ,  t h e  mean o f  t h e  a d m i n i s t r a t o r s  i s  abou t  

h a l f - w a y  between N e u t r a l  and  A g a i n s t ,  w h i l e  th e  s c o r e  o f  t h e  f a c u l t y  

I s  a b o u t  1 /8  o f  t h e  way be tween  N e u t r a l  and F a v o ra b le .

Q u e s t io n  2

Are t h e r e  s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  f a c u l t y  Shared 

A u t h o r i t y  Gap s u b s c o re s  among th e  s e v e r a l  d e c i s i o n  a r e a s ?  The mean
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s u b s c o r e s  f o r  f a c u l t y  f o r  each  d e c i s io n  a r e a  a r e  shown in  T a b l e  4,

T T e a t s  were  performed fo r  a l l  p o s s i b l e  p a i r s  of t h e  s u b a r e a s  

w i t h  t h e  r e s u l t s  a s  shown in  Table 5* I n s p e c t i o n  o f  Tab le  5 i n d i c a t e s  

t h a t  t h e  two h i g h e s t  s c o r e s  from Table  4 a r e  each s i g n i f i c a n t l y  h i g h e r  

t h a n  e a c h  o f  t h e  two lowest  s c o r e s :  th e  a r e a  of  Academic P l a n n i n g  and 

P o l i c y ,  and th e  a r e a  of  P r o f e s s i o n a l  D u t i e s  a r e  each  s i g n i f i c a n t l y  

h i g h e r  than  Academic O p e r a t io n s  and S t u d e n t  A f f a i r s ,  F a c u l t y  S t a t u s  

i s  somewhere in  between th e  h i g h e s t  and l o w e s t ,  s i g n i f i c a n t l y  d i f f e r e n t  

o n l y  from S t u d e n t  A f f a i r s ,  the  lowest .

Q u e s t i o n  3

To what e x t e n t  do f a c u l t y  p e r c e p t i o n s  of  t h e  e l e m e n t s ,  o r  

s u b a r e a s ,  o f  A d m i n i s t r a t i v e  S ty l e  and Comrcunications p r e d i c t  Shared 

A u t h o r i t y  Gap? Can such p r e d i c t o r s  p r o v id e  s u g g es te d  d i r e c t i o n s  f o r  

a d m i n i s t r a t i v e  i n i t i a t i v e s  and improved com m unica t ions?

S e v e r a l  f a c t o r s  combined to p r e v e n t  a p r e c i s e  answer t o  t h i s  

q u e s t i o n .  The re  were f i v e  su b a rea s  of A d m i n i s t r a t i v e  S t y l e  and  s i x  

s u b a r e a s  o f  Communicat ions,  o r  a t o t a l  o f  11 in d ep en d en t  v a r i a b l e s .  

T h e s e  11 v a r i a b l e s  had a mean i n t e r c o r r e l a t i o n  r a t i o  among t h e m s e l v e s  

o f  ,7 7  which  i s  a  h ig h e r  c o r r e l a t i o n  than  t h e i r  mean c o r r e l a t i o n  w i th  

t h e  d e p en d en t  v a r i a b l e  ( , 5 l ) .  An e f f e c t  o f  t h i s  r e l a t i v e l y  h i g h  

m u l t i c o l l i n e a r i t y  i s  t h a t  t h e  r e l i a b i l i t y  o f  p a r t i a l  r e g r e s s i o n  

c o e f f i c i e n t s  a s  an i n d i c a t o r  o f  r e l a t i v e  im por tance  i s  l e s s e n e d  

(H ie  e t  a l . , 1975 ) .  Second ly ,  the  c a u s a l  p a t h s  among th e  v a r i a b l e s  

i s  unknown a n d ,  c o n s e q u e n t l y ,  the  ex ac t  m eaning  o f  r e s u l t s  from a 

s t e p w i s e  r e g r e s s i o n  b r i n g i n g  in v a r i a b l e s  i t e r a t i v e l y  from most 

p o w e r f u l  to  l e a s t  powerful i s  no t  c l e a r .
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Table 4

F a c u l t y  Mean Gap f o r  D e d a l  on-making  

S u b a re a s

Number and  d e c i s i o n  a r e a m ad

1. Academic o p e r a t l o n e - - such m a t t e r s  as

d e g r e e  r e q u i r e m e n t s ,  c u r r i c u l a ,  

a ca d e m ic  s t a n d a r d s  and  p e r fo rm an ce

2 .  F a c u l t y  s t a t u s — such m a t t e r s  as

a p p o i n t m e n t s ,  r e n e w a l s ,  promo­

t i o n s ,  and  d i s m i s s a l s

3. Academic p l a n n i n g  and p o l i c y - - s u c h

m a t t e r s  a s  new p r o g r a m s ,  d e g r e e s ,  

p e r s o n n e l  and f a c i l i t i e s ,  p l a n s  

and a l l o c a t i o n s

4 .  P r o f e s s i o n a l  d u t i e s - - s u c h  m a t t e r s

a s  t e a c h i n g  l o a d s  and  a s s i g n ­

m e n t s ,  community s e r v i c e  

a c t i v i t i e s  

5* S t u d e n t  a f f a i r s - - s u c h  m a t t e r s  a s  

aca d e m ic  d i s c i p l i n e ,  e x t r a ­

c u r r i c u l a r  a c t i v i t i e s ,  and 

s t u d e n t  government

88

87

85

89

86

2 , 3 8 6

2 .819

3 .1 3

3 , 36 4

2 .031

2 .3 7 9

2 ,1 9 5

2 .5 9 7

2 .6 7 1

2 . 0 4 6

n  “ number;  m “ mean; sd ■ s t a n d a r d  d e v i a t i o n
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Table 5

T T e s t ,  P a i r s  o f  D ec is io n  Subareas

Academic P r o f e s -

F a c u l t y p l a n n l n g  s i o n a l S tu d e n t

s t a t u s and p o l i c y  d u t i e s a f f a i r s Subarea

T -  - 1 . 6 5  

84 *102

T -  - 2 . 6 0  T = - 3 .9 9  

83 .011* 86 .000*

T * 0.47 

85 .636
Academic

o p e r a t i o n s

T = 0 .9 7  T = -1 .6 9  

81 .334  85 *095

T -  2 .23 

82 .028*
F a c u l t y  

s t a t u s

T -  0 .65  

83 .516

T -  3 .12 

81 .003*

Academic 

p l a n n i n g  

and p o l i c y

Key:
P r o f e s ­

T -  n 

n d e g r e e s o f  freedom, s i g n i f i c a n c e  l e v e l

T * 4 .1 8  

84 .000*
s i o n a l

d u t i e s

*p <  . 0 5
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In  v ie w  o f  t h e  c o n f o u n d in g  f a c t o r s ,  a s e r i e s  of s t a n d a r d  

r e g r e s s i o n s  and  a  s e r i e s  o f  s t e p w i s e  r e g r e s s i o n s  were perform ed f o r  

a c a d e m ic  f a c u l t y ,  v o c a t i o n a l - t e c h n i c a l  f a c u l t y ,  and fo r  t h e  t o t a l  

f a c u l t y  w h i l e  c o n t r o l l i n g  f o r  A c t i v i t y .  The r e g r e s s i o n s  were  examined 

f o r  c o n s i s t e n c y  among them w i t h  r e s p e c t  to  the  r e g r e s s i o n  c o e f f i c i e n t s  

and  c o n t r i b u t i o n  o f  t h e  i n d e p e n d e n t  v a r i a b l e s  t o  shared  v a r i a n c e  w i th  

t h e  d e p e n d e n t  v a r l a b i e -

The s u b a r e a s  a r e  a s  d e f i n e d  in S e c t i o n  I I I  of the  q u e s t i o n n a i r e  

a t  A ppendix  A, For c o n v e n i e n c e  in r e v i e w i n g  r e s u l t s ,  they a r e  d e f i n e d  

I n  a b b r e v i a t e d  fo rm :

1. A d m i n i s t r a t i v e  s t y l e

1. A d m i n i s t r a t o r ' s  c o n f id e n c e  and  t r u s t  In f a c u l t y .

i i .  F a c u l t y  c o n f i d e n c e  and t r u s t  in  a d m i n i s t r a t o r s .

i i i .  A d m i n i s t r a t o r ' s  s u p p o r t i v e  b e h a v io r  toward o t h e r s .

i v .  A d m i n i s t r a t o r ' s  b e h a v io r  su ch  t h a t  f a c u l t y  f e e l  f r e e  to  

d i s c u s s  t h i n g s  w i t h  d i v i s i o n  cha i rm en .

v .  E x t e n t  t o  w h ich  d i v i s i o n  cha i rm en  eeek  and use f a c u l t y  

o p i n i o n  and i d e a s  on p r o b l e m s .

2. C o m m unica t ions

i .  I n t e r a c t i o n  and communication  on a c h ie v in g  o r g a n i z a t i o n a l  

o b j e c t  i v e s .

i i .  D i r e c t i o n  o f  i n f o r m a t i o n  f l o w .

I i i .  Downward com m unica t ion  c h a r a c t e r i s t i c s .

i v .  Upward co m m u n ica t io n  c h a r a c t e r i s t i c s .

v .  S id e w a rd  com m unica t ion  c h a r a c t e r i s t i c s .

v i .  P s y c h o l o g i c a l  c l o s e n e s s  o f  a d m i n i s t r a t o r s  to  f a c u l t y .
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The r e g r e s s i o n  r e s u l t s  I n d i c a t e  t h a t  among t h e  l i s t e d  11 

v a r i a b l e s ,  t h e  Conmiunicat ion& v a r i a b l e s  2 , i v ,  a n d  2 . v i ,  w e re  most  

I m p o r t a n t ,  and p r o b a b l y  o f  a b o u t  e q u a l  I m p o r t a n c e ,  f o l l o w e d  by 2 . v .  

a n d  1 , 1 1 .  The c o m p l e t e  s e r i e s  o f  r e g r e s s i o n s  w e r e  t o o  l e n g t h y  f o r  

c o m p l e t e  d e s c r i p t i o n  h e r e  b u t  t h e  f o l l o w i n g  e x a m p l e s  o f  r e s u l t s  p r o ­

v i d e  an  i n d i c a t i o n  o f  t h e  i m p o r t a n c e  and c o n t r i b u t i o n  o f  t h e  named 

v a r i a b l e s .  In  s t a n d a r d  r e g r e s s i o n s  c o n t r o l l i n g  f o r  A c t i v i t y ,  t h e  

v a r i a b l e s  2 . 1 v . ,  2 . v . ,  2 . v l . ,  an d  l . i i .  a l o n e  a c c o u n t  f o r  45.3% o f

t h e  v a r i a n c e  i n  S h a r e d  A u t h o r i t y  Gap a s  com pared  t o  t h e  r e g r e s s i o n  o f  

a l l  11 v a r i a b l e s  a c c o u n t i n g  f o r  47,62!,  i n  b o t h  c a s e s  t h e  r e g r e s s i o n s  

b e i n g  .005  s i g n i f i c a n c e  l e v e l  a n d  c o n t r o l l e d  f o r  A c t i v i t y .  I n  a 

s t e p w i s e  r e g r e s s i o n  a p p r o a c h ,  v a r i a b l e s  2 . 1 v . ,  2 . v . ,  and  2 . v i .  a l o n e  

a c c o u n t  f o r  43.9% o f  t h e  v a r i a n c e  in  S h a re d  A u t h o r i t y  Gap a s  compared 

t o  47.6% f o r  a  r e g r e s s i o n  w i t h  a l l  v a r i a b l e s  b r o u g h t  i n t o  t h e  equa­

t i o n ,  b o t h  a t  . 0 0 5  l e v e l  o f  s i g n i f i c a n c e -  A r e g r e s s i o n  of  

C o m m unica t ions  w i t h  t h e  e l e m e n t s  o f  A d m i n i s t r a t i v e  S t y l e  showed t h a t  

l . i i ,  and i . i i i .  c o n t r i b u t e  b9Z o f  t h e  73% t o t a l  v a r i a n c e  a c c o u n t e d  

by a l l  f i v e  e l e m e n t s .  I t ,  t h e r e f o r e ,  a p p e a r s  t h a t  f a c u l t y  t r u s t  and  

c o n f i d e n c e  In a d m i n i s t r a t o r s ,  a d m i n i s t r a t o r ’ s s u p p o r t i v e  b e h a v i o r ,  

upward  c o m m u n i c a t i o n s ,  p s y c h o l o g i c a l  c l o s e n e s s ,  and l a t e r a l  communica­

t i o n s  a r e  t h e  m o s t  i n f l u e n t i a l .

Q u e s t i o n  4

I s  t h e  r e l a t i o n s h i p  b e tw e e n  f a c u l t y  p e r c e p t i o n s  o f  

C om m unica t ions  a n d  A t t i t u d e s  to w a rd  C o l l e c t i v e  b a r g a i n i n g  a s t r o n g e r  

r e l a t i o n s h i p  t h a n  t h a t  be tw een  S h a r e d  A u t h o r i t y  Gap and A t t i t u d e s  

t o w a r d  C o l l e c t i v e  B a r g a i n i n g !
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As shown In  t h e  t e s t  r e s u l t s  o f  H y p o t h e s i s  5, t h e  l a t t e r  

2
r e l a t i o n s h i p  (jl *043) was no t  s i g n i f i c a n t  a t  t h e  .05 l e v e l .  The 

r e g r e s s i o n  o f  A t t i t u d e  tow ard  C o l l e c t i v e  B a r g a i n i n g  w i th  

Communicat ions  r e s u l t e d  i n  t h e  f o l l o w i n g :

R -  *2 6 8 ,

R2 “ *072,

£  r a t i o  o f  6 .489  (1 and 84 d f ) .  s i g n i f i c a n t  a t  b e t t e r  th a n  the  ,025 

l e v e l*  I t  was c o n c lu d ed  t h a t  f a c u l t y  p e r c e p t i o n s  o f  communications  

a r e  p o s i t i v e l y  and s i g n i f i c a n t l y  r e l a t e d  t o  a t t i t u d e s  toward  

c o l l e c t i v e  b a r g a i n i n g ,  t h e  r e l a t i o n s h i p  b e i n g  s t r o n g e r  than  t h a t  f o r  

Shared  A u t h o r i t y  Gap,

Q u e s t io n  5

With r e f e r e n c e  t o  t h e  u n d e r l y i n g  p r e m is e  o f  t h e  s tu d y  t h a t  

f a c u l t y  may be more co n ce rn e d  w i t h  more and  b e t t e r  communications  

and in f o r m a t i o n  t h a n  w i th  new d e l e g a t i o n s  o f  a u t h o r i t y  o r  r e v i s e d  

o r g a n i z a t i o n a l  mechanisms f o r  s h a r i n g ,  do th e  f a c u l t y  r e s p o n s e s  t o  

S e c t i o n  VI o f  t h e  q u e s t i o n n a i r e  i n d i c a t e  s i g n i f i c a n t  d i f f e r e n c e s ?

S e c t io n  VI a d d r e s s e d  means o f  im prov ing  p a r t i c i p a t i o n  and 

a sked  th e  r e s p o n d e n t  to  r a n k  o r d e r *  In t e r m s  of  t h e i r  o p i n i o n  a s  to  

r e l a t i v e  im por tance  and p o t e n t i a l *  i tem s  r e l a t e d  t o  t h e  f o l lo w in g  

avenues  o f  a p p r o a c h :  (a) r e d u c t i o n  o f  i n f l u e n c e  f rom  o u t s i d e  the  

i n s t i t u t i o n ,  (b) new d e l e g a t i o n s  t o  f a c u l t y *  (c )  more communication 

and c o n s u l t a t i o n ,  (d )  more a v a i l a b i l i t y  o f  t im e  f o r  f a c u l t y  p a r t i c i p a ­

t i o n ,  ( a )  b e t t e r  o r g a n i z a t i o n a l  a r r a n g e m e n t s  o r  d e v i c e s ,  and ( f )  o t h e r  

( a s  s p e c i f i e d  by t h e  r e s p o n d e n t ) .  A K e n d a l l  C o e f f i c i e n t  of



84

C o n c o r d a n c e ,  W was c a l c u l a t e d  to  be . 3 6 .  The c h i - s q u a r e  e q u i v a l e n t  

was d e t e r m i n e d  to  be 1 6 3 . 8  w i th  5 d T t s i g n i f i c a n t  a t  t h e  .001 l e v e l  

( G a l f o  6 f u l l e r , 1 9 7 0 ) ,

The r e s p o n d e n t s  r a n k  o r d e r  s c o r e s  were t r a n s f o r m e d  to  normal  

s c o r e s ,  u s i n g  t h e  p r o c e d u r e s  and t a b l e  o f  Normal S c o r e s  f o r  Ranks 

p r o v i d e d  by Li ( 1 9 6 4 ) ,  i n  o r d e r  t h a t  s t a n d a r d  s t a t i s t i c a l  p r o c e d u r e s  

f o r  no rm a l  p o p u l a t i o n s  m ig h t  be a p p l i e d .  The n o r m a l i z e d  s c o r e s  had 

t h e  f o l l o w i n g  m e an s ,  s t a n d a r d  d e v i a t i o n s ,  and s t a n d a r d  e r r o r s :

dumber I t em  Mean S t a n d a r d  S t a n d a r d

and d e v i a t i o n  e r r o r

i t e m

1 .  R e d u c t i o n  o u t ­

s i d e  i n f l u e n c e  - . 0 8 0  .7 3 3  .079

2 .  New

d e l e g a t i o n s  .302 . 5 25 .057

3 .  More

co m m u n ic a t io n s  ,6 39  ,6 1 5  .066

4 .  More f a c u l t y

t im e  ,360  , 729 ,078

5. B e t t e r  o r g a n i z a ­

t i o n  mechanism .1 12  .6 42  .068

6. O t h e r  - . 9 7 1  .795 ,085 .

I  T e s t a  o f  a l l  p o s s i b l e  p a i r s  f o r  s i g n i f i c a n t  d i f f e r e n c e s  were

p e r f o r m e d .  The r e s u l t s  r e l a t e d  t o  t h e  p r e s e n t  q u e s t i o n  show t h a t  th e  

i t e m  s c o r e  f o r  C o m m u n ic a t io n s  i s  s i g n i f i c a n t l y  a b o v e  e i t h e r  New 

D e l e g a t i o n s  o r  B e t t e r  O r g a n i z a t i o n a l  M echanisms .  F o r  th e  fo rm er  a
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mean d i f f e r e n c e  o f  ,324  had a T v a l u e  o f  3 .7 9  (36 d f  ) , s i g n i f i c a n t  a t  

t h e  .000 l e v e l .  The l a t t e r  w i th  a  mean d i f f e r e n c e  o f  .526 had a  T 

v a l u e  (if 5 ,4 0  (87 d f ) ,  s i g n i f i c a n t  a t  the  ,000  l e v e l .  The T T e s t s  

f o r  the  Communicat ions  i tem showed Communicat ions  s i g n i f i c a n t l y  above 

a l l  o t h e r  i t e m s ,  t h e  p o o r e s t  s i g n i f i c a n c e  Level b e i n g  .007 . F a c u l t y  

Time i s  s i g n i f i c a n t l y  above a l l  bu t  New D e l e g a t i o n s ,  from which i t  

does  no t  d i f f e r  s i g n i f i c a n t l y .  New D e l e g a t i o n s ,  i n  t u r n ,  i s  n o t  

s i g n i f i c a n t l y  above (T -  1 . 8 5 ,  84 df_, .068) B e t t e r  O r g a n i z a t i o n a l  

Mechanisms a t  the  .0 5  l e v e l  o f  c o n f i d e n c e .  New D e l e g a t i o n s  i s  

s i g n i f i c a n t l y  above R ed u c t io n  in  O u t s i d e  I n f l u e n c e  ( . 0 0 0  l e v e l ) ,  but 

B e t t e r  O r g a n i z a t i o n a l  Mechanisms i s  n o t  ( . 1 0 3  l e v e l ) .  The r e s p o n s e s ,  

t h e r e f o r e ,  a r e  v iewed as  i n d i c a t i n g  t h a t  f a c u l t y  p r e f e r e n c e  f o r  more 

i n f o r m a t i o n  and com m unica t ions  i s  s i g n i f l e a n t L y  s t r o n g e r  th a n  t h e i r  

p r e f e r e n c e  f o r  e i t h e r  r e v i s e d  o r g a n i z a t i o n a l  mechanisms o r  new 

d e l e g a t i o n s  o f  a u t h o r i t y .

Q u e s t io n  6

With r e s p e c t  t o  t h e  t h e r o r e t i c a l  p re m is e s  o f  t h e  s tu d y

t h a t  f a c u l t y  p e r c e i v e d  Shared A u t h o r i t y  Hap a f f e c t s  bo th  f a c u l t y

s a t i s f a c t i o n s  and i n s t i t u t i o n a l  e f f e c t i v e n e s s ,  do t h e  s c o r e d  

r e s p o n s e s  on th e  q u e s t i o n n a i r e  f o r  Shared  A u t h o r i t y  Gap show a s i g ­

n i f i c a n t  r e l a t i o n s h i p  to  s c o r e d  r e s p o n s e s  t o  q u e s t i o n s  r e l a t e d  to  

member s a t i s f a c t i o n s  and p e r c e i v e d  I n s t i t u t i o n a l  e f f e c t i v e n e s s ?

To t e s t  t h e  q u e s t i o n ,  t h e  s c o r e d  r e s p o n s e s  t o  Q u e s t io n  V.3.  

of t h e  q u e s t i o n n a i r e  were f i r s t  u s e d .  The q u e s t i o n  was:

C o n s id e r i n g  a l l  f a c t o r s ,  i n c l u d i n g  your work and w o rk lo a d ,

s a l a r y ,  o p p o r t u n i t y  f o r  p r o m o t io n ,  g e n e r a l  e n v i r o n m e n t ,  t h e
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q u a l i t y  and impact o f  th e  e d u c a t i o n a l  p rogram s ,  and your 

p a r t i c i p a t i o n  i n  th e  a f f a i r s  o f  t h e  i n s t i t u t i o n  a s  a whole,  

how do you r e g a r d  y o u r  membership i n  your  i n s t i t u t i o n  a s  

a  whole?

The re sp o n d en t  was a sked  t o  check  one l e v e l  o f  a f i v e - l e v e l  sumaated 

r a t i n g  s c a l e  rang ing  from H ig h ly  S a t i s f a c t o r y  t o  H igh ly  U n s a t i s f a c t o r y , 

The S a t i s f a c t i o n  s c o r e s  were  r e g r e s s e d  s t e p w i s e ,  f i r s t  c o n t r o l l i n g  f o r  

A c t i v i t y ,  w i th  Shared A u t h o r i t y  Gap s c o r e s .  The m u l t i p l e  Ji f o r  the

2
com ple te  r e g r e s s i o n  was , 5 3 9 ,  Jt was .2 9 1 ,  t h e  r a t i o  o f  11,341 

{3 and 63 d f )  was s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  .005 l e v e l .  The 

2
jl c o n t r i b u t e d  by the  c o n t r o l  v a r i a b l e s  f o r  A c t i v i t y  was ,019,  t h u s ,  

Sha red  A u th o r i t y  Gap a c c o u n te d  f o r  27.2% o f  t h e  v a r i a n c e  in f a c u l t y  

S a t i s f a c t i o n s .

To i n v e s t i g a t e  w h e th e r  A d m i n i s t r a t i v e  S t y l e  and  Communications 

had  s i g n i f i c a n t  e f f e c t  on S a t i s f a c t i o n s  o v e r  and  above i t s  c o n t r i b u ­

t i o n  o p e r a t i n g  th rough  S ha red  A u th o r i t y  Gap, A d m i n i s t r a t i v e  S ty le  and 

Communications were e n t e r e d  i n t o  the  r e g r e s s i o n ,  in  c o m b in a t io n ,  

s t e p w i s e  a f t e r  the  c o n t r o l  v a r i a b l e s ,  f o r  A c t i v i t y ,  and Shared 

A u t h o r i t y  Gap. The r e s u l t i n g  r e g r e s s i o n  showed th e  f o l l o w i n g :

m u l t i p l e  Jl of .744, o f  .555* r a t i o  of  20 .175  (5 and  01 d f }, 

s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,005 l e v e l .  Communicat ions had con­

t r i b u t e d  an a d d i t i o n a l  16 .32  and A d m i n i s t r a t i v e  S t y l e  10.1% over 

what  Shared A u t h o r i t y  Gap a l o n e  acc o u n te d  f o r  i n  t h e  v a r i a n c e  of  

S a t i s f a c t i o n s ,  f o r  a t o t a l  o f  53.6% s h a r e d  v a r i a n c e .

I t  was a p p a ren t  t h a t  t h e r e  l a  s i g n i f i c a n t  r e l a t i o n s h i p  between
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Shared  A u t h o r i t y  Gap aud f a c u l t y  S a t i s f a c t i o n s  a s  m easu red  by 

q u e s t i o n n a i r e  r e s p o n s e s .  A d m i n i s t r a t i v e  S t y l e  a n d  L'ommun i  c a t  i o n s  a r e  

a l s o  s i g n i f i c a n t l y  r e l a t e d  to  such  S a t i s f a c t i o n s  o v e r  and  above t h e i r  

e f f e c t s  on Sha red  A u t h o r i t y  Gap.

The second  h a l f  of  Q u e s t io n  6 r e q u i r e d  t e s t i n g  t h e  Bcored 

r e s p o n s e s  r e l a t e d  t o  I n s t i t u t i o n a l  E f f e c t i v e n e s s  f o r  a s i g n i f i c a n t  

r e l a t i o n s h i p  w i t h  Shared  A u t h o r i t y  Gap. Q u e s t i o n  V.2,  o f  t h e  q u e s t i o n ­

n a i r e  a sked  r e s p o n d e n t s  to r a t e  t h e i r  I n s t i t u t i o n  in c o m p a r i s o n  w i t h  

o t h e r  community c o l l e g e s  on t h r e e  i tem s  ( F a c u l t y  Competence ,  

A d m i n i s t r a t i v e  Competence ,  and  Q u a l i t y  of e d u c a t i o n a l  P r o g r a m s )  by 

check ing  a r a t i n g  on a f i v e - s t e p  s c a l e  r a n g i n g  f rom  E x c e l l e n t  t o  Poor* 

The mean of  t h e  i n d i v i d u a l  r e s p o n s e s  t o  t h e  t h r e e  i tems was computed 

and used a s  an i n d e x  to  o v e r a l l  I n s t i t u t i o n a l  E f f e c t i v e n e s s .

The I n s t i t u t i o n a l  E f f e c t i v e n e s s  i n d e x  was r e g r e s s e d  s t e p w i s e  

w i t h  t h e  c o n t r o l  v a r i a b l e s  f o r  A c t i v i t y  e n t e r e d  f i r s t  a n d ,  t h e n ,

Shared  A u t h o r i t y  Gap, f o r  a l l  f a c u l t y  r e s p o n s e s .  The r e g r e s s i o n

produced  a m u l t i p l e  11 of .4 7 9 ,  R^ o f  .2 3 0 ,  r a t i o  o f  8 . 2 4 5  (3  and 

83 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  t h e  ,005  l e v e l .  To d e t e r m i n e  

w h e th e r  A d m i n i s t r a t i v e  S t y l e  and Communicat ions  would have  a d d i t i o n a l  

s i g n i f i c a n t  e f f e c t  ov e r  and above  t h a t  o f  S h a re d  A u t h o r i t y ,  t h o s e  

two v a r i a b l e s  were  added in  c o m b in a t io n  in  t h e  n e x t  s t e p  a f t e r  t h e  

A c t i v i t y  c o n t r o l  v a r i a b l e s  and Shared  A u t h o r i t y  Gap. The r e s u l t a n t

2
r e g r e s s i o n  p ro d u ced  a m u l t i p l e  R o f  ,6 6 7 ,  Ii o f  .4 4 5 ,  £  r a t i o  o f  

13 .009  (5 and 81 d f ) ,  s i g n i f i c a n t  a t  b e t t e r  t h a n  th e  ,0 0 5  l e v e l .  The 

d i s t r i b u t i o n  o f  a c c o u n t a b i l i t y  f o r  th e  v a r i a n c e  i n  I n s t i t u t i o n a l
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E f f e c t i v e n e s s  was A c t i v i t y  c o n t r o l  v a r i a b l e s ,  , 0 4 8 ;  Sha red  A u t h o r i t y  

Gap, . 1 8 1 ;  Communicat ions ,  .216 ;  and A d m i n i s t r a t i v e  S t y l e ,  .000.

I t  was a p p a r e n t  t h a t  both Shared  A u t h o r i t y  Gap and 

Communicat ions  had a s i g n i f i c a n t  and p o s i t i v e  r e l a t i o n s h i p  w i th  

p e r c e p t i o n s  o f  I n s t i t u t i o n a l  E f f e c t i v e n e s s  a t  h o t t e r  th a n  the  .005  

l e v e l  o f  s i g n i f i c a n c e ,  and t h a t  Shared A u t h o r i t y  Gap a cc o u n te d  f o r  

a p p r o x i m a t e l y  18.1% and Communications 2 1 . b% o f  t h e  v a r i a n c e  in  

I n s t i t u t i o n a l  E f f e c t i v e n e s s  ( 3 9 . 1% t o g e t h e r )  a s  r a t e d  by th e  f a c u l t y  

r e s p o n s e s  u sed  to  compute t h e  I n s t i t u t i o n a l  E f f e c t i v e n e s s  index .  

Q u e s t io n  7

I s  the  d i f f e r e n c e  between the  mean p e r c e p t i o n s  of  f a c u l t y  and 

a d m i n i s t r a t o r s  o f  how d e c i s i o n s  a re  made s i g n i f i c a n t l y  r e l a t e d  t o  

mean f a c u l t y  p e r c e p t i o n s  o f  communicat ions?  The q u e s t i o n  was posed 

In  th e  i n t e r e s t  o f  e x p l o r i n g  whether  t h e  d i f f e r e n c e  between th e  

p e r c e p t i o n s  o f  t h e  two g ro u p s  about d e c i s i o n  making was i t s e l f  an 

I n d i c a t o r  o f  poor c o m n u n lc a t lo n s .  To t e s t  t h e  r e l a t i o n s h i p ,  t h e  d a t a  

were  a g g r e g a t e d  by c o l l e g e  and the means o f  t h e  v a r i a b l e s  o f  i n t e r e s t  

f o r  e ac h  c o l l e g e  computed.  The d i f f e r e n c e  be tween  t h e  means o f  

f a c u l t y  r e s p o n s e  s c o r e s  and a d m i n i s t r a t o r  r e s p o n s e  s c o r e s  on S e c t i o n  I 

o f  t h e  q u e s t i o n n a i r e  (How a r e  d e c i s i o n s  made7) was computed and w i l l  

be  c a l l e d  h e r e ,  f o r  c o n v e n ie n c e ,  D i f f e r e n c e .  The D i f f e r e n c e s  were  

r e g r e s s e d  w i t h  t h e  Communicat ions means ( f a c u l t y  p e r c e p t i o n )  f o r

2
e ach  c o l l e g e .  The r e s u l t i n g  was .2 11 ,  I* was , 0 4 5 ,  F r a t i o  was 

.373  (1 and 8 d f ) ,  which was n o t  s i g n i f i c a n t  a t  t h e  .0 5  l e v e l .  The 

e x p e c t a t i o n  t h a t  mean f a c u l t y  p e r c e p t i o n s  o f  Communicat ions  by
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c o l l e g e  would be s i g n i f i c a n t l y  r e l a t e d  to t h e  mean D i f f e r e n c e s  by 

c o l l e g e  was n o t  c o n f i rm e d .

Q u e s t i o n  8

Are t h e  mean f a c u l t y  p e r c e p t io n s  o f  A d m i n i s t r a t i v e  S t y l e  and 

Communicat ions  by c o l l e g e  s i g n i f i c a n t l y  r e l a t e d  to  t h e  f a c u l t y  mean 

p e r c e p t i o n s  o f  Shared A u t h o r i t y  Rap by c o l l e g e ?  Are th e  Shared 

A u t h o r i t y  Gap f a c u l t y  means by c o l l e g e  s i g n i f i c a n t l y  r e l a t e d  to mean 

f a c u l t y  A t t i t u d e  toward  C o l l e c t i v e  b a r g a in in g ?

To t e s t  t h e s e  r e l a t i o n s h i p s ,  the  means of the  v a r i a b l e s  of 

i n t e r e s t  by c o l l e g e  w ere  f i r s t  computed. S in c e  p r i o r  t e a t s  had 

I n d i c a t e d  t h a t  academic  f a c u l t y  and v o c a t i o n a l - t e c h n i c a l  f a c u l t y  o f t e n  

d i f f e r e d  s i g n i f i c a n t l y  in t h e i r  a t t i t u d e s  and p e r c e p t i o n s ,  a new 

v a r i a b l e  r e p r e s e n t i n g  th e  p e rc e n ta g e  o f  academic  f a c u l t y  to  t o t a l  

f a c u l t y  i n  t h e  samples  by c o l l e g e  was computed and i s ,  f o r  conven­

i e n c e ,  d e s i g n a t e d  P e r  h e r e i n .

The mean f a c u l t y  Shared  A u tho r i ty  Gap was r e g r e s s e d  s t e p w is e  

w i t h  P e r  e n t e r e d  f i r s t ,  t h e n ,  the  means of A d m i n i s t r a t i v e  S t y l e  and 

Communica t ions  t o g e t h e r  e n t e r e d  on the  second s t e p .  The r e s u l t i n g

2
r e g r e s s i o n s  show t h a t  P e r  a lo n e  has an R. o f  .311 ,  an R o f  .658 ,  an 

r a t i o  o f  15 ,4 1 8  (1 and 8 d f  >, s i g n i f i c a n t  a t  b e t t e r  th a n  t h e  .005 

l e v e l ,

At t h e  second s t e p ,  A d m in i s t r a t i v e  S t y l e  had i n s u f f i c i e n t  

p o t e n t i a l  e f f e c t  f o r  e n t r y  and Communications was a u t o m a t i c a l l y  

e n t e r e d  a l o n e .  The r e s u l t a n t  r e g r e s s i o n  had a  m u l t i p l e  R o f  .836 ,

2
jt o f  . 6 9 7 ,  w i th  an r a t i o  o f  8 .112 (2 and 7 d f ) ,  s i g n i f i c a n t  a t
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2
the  ,025 l e v e l .  The jl change c o n t r i b u t e d  by CoramunicatIons was .040 .  

To f u r t h e r  a s c e r t a i n  t h e  r e l a t i v e  s t r e n g t h  of  t h e  Communicat ions  

means,  th e  S h a re d  A u t h o r i t y  Gap means w e r e  r e g r e s s e d  w i t h  th e

2
Communicat ions  means a l o n e .  The r e s u l t i n g  Jt. was .6 0 1 ,  R. ,361 ,  and 

K r a t i o  4 , 5 2 6  (1 and 8 d f ) .  which was n o t  q u i t e  s i g n i f i c a n t  a t  t h e  

.05 l e v e l .

I t  i s  a p p a r e n t  t h a t  t h e r e  may be a s i g n i f i c a n t  r e l a t i o n s h i p  

between Communica t ions  means and Shared  A u t h o r i t y  Cap means,  b u t  th e  

smal l  sample  s i z e  ( n  ” 10 c o l l e g e s )  a f f e c t e d  F r a t i o s  and th e  

r e l a t i o n s h i p  d id  not m ee t  th e  .05 s i g n i f i c a n c e  l e v e l  c r i t e r i o n  o f  

th e  s tudy  and the  r e l a t i o n s h i p  was n o t  c o n f i rm e d .  The v a r i a b l e  P e r ,

f o r  p e r c e n t a g e  of  academ ic  f a c u l t y  to  t o t a l  f a c u l t y  i n  th e  s a m p le s  by

c o l l e g e ,  was s i g n i f i c a n t l y  r e l a t e d  to  mean Shared A u t h o r i t y  Gap, 

a lone  and i n  c o m b in a t io n  w i th  Communicat ions  and t h e y  a cc o u n te d  f a r  

65.85S and 4 . 0 3 ,  r e s p e c t i v e l y ,  o f  t h e  v a r i a n c e  i n  S ha red  A u t h o r i t y  Gap 

means i n  s t e p w i s e  r e g r e s s i o n .  S i m i l a r  r e g r e s s i o n s  w ere  run  to  t e s t

f o r  a s i g n i f i c a n t  r e l a t i o n s h i p  be tw een  t h e  f a c u l t y  means of  S h a re d

A u t h o r i t y  Gap and A t t i t u d e s  toward  C o l l e c t i v e  b a r g a i n i n g ,  bu t  n o n e  were 

found s i g n i f i c a n t  a t  t h e  .05 l e v e l .

Sources  o f  F a c u l t y  D i s s a t i s f a c t i o n s  

w i th  D e c i s i o n  Making

Q u e s t i o n  I I . B . 1 3 ,  o f  t h e  q u e s t i o n n a i r e  a sk e d  f o r  a f r e e  

re sp o n se  t o  t h e  q u e s t i o n ,  " In  y o u r  o p i n i o n ,  what c o n t r i b u t e s  most  

to f a c u l t y  d i s s a t i s f a c t i o n  w i th  r e s p e c t  t o  d e c i s i o n - m a k i n g  on y o u r  

campus?" The r e s p o n s e  r a t e s  in  t e rm s  o f  p e r c e n t a g e s  o f  t h e  t o t a l
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sample  who r e sp o n d ed  t o  t h e  q u e s t i o n  were:  f a c u l t y ,  77%; a d m i n i s t r a t o r s ,  

82%; d i v i s i o n  c h a i r m e n ,  G9%.

The r e s p o n s e s  were r e v i e w e d  and c a t e g o r i z e d  and t h e  number of  

r e s p o n s e s  i n  e a c h  c a t e g o r y  c o u n t e d .  The r e s u l t s  a r e  p r e s e n t e d  in  

T ab le  6* The r e a d e r  shou ld  v ie w  th e  r e s u l t s  w i th  the  f o l l o w i n g  con­

c e r n s  in  mind: t h e  d i f f i c u l t i e s  o f  I n t e r p r e t a t i o n  and c a t e g o r i z a t i o n  

of  f r e e  r e s p o n s e s ,  and the  p o s a i b i l i t i e s  o f  b i a s  r e s u l t i n g  from th e  

o v e r a l l  c o n t e x t  o f  t h e  q u e s t i o n n a i r e .

Sources  o f  O v e r a l l  S a t i s f a c t i o n ,

D i s s a t i s f a c t i o n  and 

Recommendations 

f o r  Remedial  

A c t io n s

Q u e s t io n  V.4 ,  o f  t h e  q u e s t i o n n a i r e  a sked  f o r  a f r e e  r e s p o n s e  

t o  t h e  q u e s t i o n ,  "What m a t t e r s  c o n t r i b u t e  most t o  you r  s a t i s f a c t i o n s  

o r  d i s s a t i s f a c t i o n s ,  and wha t  r e m e d ia l  a c t i o n s  would you recommend?"

The number o f  members r e s p o n d i n g  to  t h i s  q u e s t i o n  and t h a t  number a s  

a  p e r c e n t  o f  t h e  t o t a l  sample r e s p o n d in g  t o  t h e  q u e s t i o n n a i r e s  a s  a 

whole  was: f a c u l t y ,  68 (73%); a d m i n i s t r a t o r s ,  28 (72%); and d i v i s i o n  

c ha i rm en ,  11 (69%),

The f a c t o r s  c o n t r i b u t i n g  t o  o v e r a l l  s a t i s f a c t i o n s  and 

d i s s a t i s f a c t i o n s  were  numerous and d i v e r s e ,  and i t  i s  n o t  deemed 

p e r t i n e n t  to  p r o v i d e  h e re  a  c o m p le te  t a b u l a t i o n ,  b u t ,  r a t h e r ,  a more 

g e n e r a l  summary. With r e s p e c t  t o  f a c u l t y  s a t i s f a c t i o n s ,  t h e  moat 

f r e q u e n t l y  m en t ioned  s o u r c e s  were  a s s o c i a t e d  w i t h  t e a c h i n g ,  t e a c h i n g  

c o n d i t i o n s ,  c l a s s r o o m  au tonomy,  academic  f r eedom ,  and th e  s o c i a l  and
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Table  6

I n s t i t u t i o n  Members1 O p in io n s  aa  to  Sources  

o f  F a c u l t y  P i s s a t i s f a c t i o n s  w i th  

De c 1 s i  on ' tnak ing

Nunber  and p e r c e n t a g e  o f  comnents 

a t t r i b u t i n g  c au se  to source

S o u r c e s

Admlnls -  D iv i s io n  

F a c u l t y  t r a t o r s  chairmen

Number

p e r c e n t

Poor  c o m m u n i c a t i o n s - - 

l a c k  o f  i n f o r m a ­

t i o n

F a c u l t y  a p a t h y ,  d i s ­

i n t e r e s t  o r  I n e f ­

f e c t i v e n e s s  o f  

p a r t i c i p a t i o n  

A d m i n i s t r a t i o n  to o  

a u t h o r l t a r l a n  

S t a t e  l e v e l  I n f l u e n c e  

o r  d e c i s i o n s  

Lack o f  c o n s u l t a ­

t i o n s  w i t h  f a c u l t y  

C o n s u l t e d  b u t  I n p u t  

I g n o r e d

( 1 3 . 0 )  ( 2 9 .3 )  (3 6 .4 )  (19 .9 )
13 12 4 29

( 9 , 6 )  ( 2 6 .8 )  (2 7 ,3 )  (1 5 .6 )
9 11 3 23

( 6 . 4 )

( 2 0 . 3 )  (1 4 .6 )
20 6

( 1 2 . 8 )  ( 7 .3 )
12 3

( 4 . 1 )

( 7 ,4 )  ( 4 . 9 )  ( 9 .0 )  ( 6 .8 )
7 2 1 10

( 1 7 .8 )
26

( 10 . 3 )
15
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Tab le  6 ( c o n t i n u e d )

Sources

Nun b e r  and  p e r c e n t a g e  

a t t r i b u t i n g  c a u s e

A dm in is -  

F a c u l t y  t r a t o r s

o f  comments 

to  sou rce

D iv i s i o n

chairmen

Number

p e r c e n t

I n e f f e c t i v e  o r  I n a d e ­

q u a t e  L e a d e r sh ip
( 9 . 6 )

9
( 7 .3 )

3
( S . 2)

12

Q u a l i t y ,  Timing o r
( 1 1 . 7 ) ( 7 . 3 ) (2 7 .3 ) ( 1 1 .6 )

l a c k  o f ,  d e c i s i o n s 11 3 3 17

Im po ten t  conm lt teef l  

o r  f a c u l t y  member­

s h i p s
( 6 . 4 )

6
< 2 . 4 )

1
( 4 .8 )

7

Lack o f  s u i t a b l e  

mechanisms f o r  

p a r t i c i p a t i o n

T o t a l  ( a l l  100X)

( 1 .1 )
1

94 41 11

(00 .7 )
1

146

Nimbet o f  members 

r e s p o n d in g 70 32 11
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p r o f e s s i o n a l  a s s o c i a t i o n s  (33 o u t  o f  63 co m m en ts ) .  On ly  s ev en  comments 

o u t  o f  tl ie 63 r e f l e c t e d  s a t i s f a c t i o n s  d rawn from  t h e  a d m i n i s t r a t i v e  

r e l a t i o n s h i p s  o r  from c o m m u n ic a t i o n s  o r  c o n s u l t a t i o n .

The s i n g l e  most f r e q u e n t  d i s s a t i s f i e r  was s a l a r y ,  m e n t io n e d  

15 t im e s  o u t  o f  84 t o t a l  comments .  I t e m s  r e c e i v i n g  4 t o  6 m e n t i o n s  

e ac h  I n c l u d e d  program f u n d i n g  s u p p o r t ,  t e a c h i n g  c o n d i t i o n s  and c l a s s  

s i z e ,  l e v e l  o f  w o r k l o a d ,  m e th o d s  o f  a s s i g n i n g  w o r k l o a d ,  p l a n t  and 

p h y s i c a l  c o n d i t i o n s ,  s t a t e  l e v e l  i n f l u e n c e ,  and  p r o m o t i o n  p o l i c y .  

R e l a t e d  to  t h e  c e n t r a l  i n t e r e s t s  o f  t h i s  s t u d y ,  t h e r e  were  10 

c o m p l a i n t s  r e l a t i v e  t o  a d m i n i s t r a t i v e  s t y l e  o r  c o m p e t e n c e ,  7 r e l a t i v e  

t o  l a c k  o f  t r u s t  or  c o n f i d e n c e  i n  a d m i n i s t r a t o r s ,  and  12 t h a t  r e l a t e d  

t o  p o o r  c o m m u n ic a t i o n s ,  l a c k  o f  c o n s u l t a t i o n ,  o r  d i s r e g a r d i n g  o f  

f a c u l t y  I n p u t s  f o r  a t o t a l  o f  29 o u t  o f  83 t h a t  r e l a t e d  t o  a d m i n i s ­

t r a t i v e  s t y l e ,  c o m m u n ic a t i o n s ,  and  s h a r i n g  o f  a u t h o r i t y .  Of t h e  

s p e c i f i c  r e c o m m en d a t io n s  f o r  r e m e d i a l  a c t i o n s ,  7 o f  23 r e l a t e d  t o  th e  

same f a c t o r s .

Summary and  I n t e r p r e t a t i o n  o f  S t a t i s t i c a l

R e s u l t s

The p r e c e d i n g  s e c t i o n s  o f  C h a p t e r  4 have  p r e s e n t e d  th e  

s t a t i s t i c a l  a n a l y s e s  o f  t h e  s t u d y  d a t a  a s  a p p l i e d  t o  t h e  h y p o t h e s e s  

o f  t h e  s t u d y ,  and t o  a s e r i e s  o f  q u e s t i o n s  d e r i v e d  f rom  t h e  r e s e a r c h  

i n t e r e s t s  I n t r o d u c e d  i n  C h a p t e r  1 .  The f o l l o w i n g  s e c t i o n s  w i l l  

summarize t h e  r e s u l t s  o b t a i n e d  f rom  t h e  s t a t i s t i c a l  a n a l y s e s .  A l l  

h y p o t h e s e s ,  r e s e a r c h  q u e s t i o n s ,  and r e s u l t s  a r e  i n  t e r m s  o f  t h e  

a t t i t u d e s  a n d  p e r c e p t i o n s  o f  t h e  members o f  t h e  V i r g i n i a  Community 

C o l l e g e  Sys tem  a s  m e asu re d  by  t h e i r  q u e s t i o n n a i r e  r e s p o n s e s  a s  o f  t h e
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t im e  o f  t h e  s tudy*

R e s u l t s  o f  T e a t s  o f  H y p o th e se s  

and A n c i l l a r y  T e s t s

The s t u d y  h y p o t h e s e s  f o r m u l a t e d  a t  t h e  b e g i n n i n g  of t h e  

r e s e a r c h  were  s t a t e d  i n  C h a p te r  1 and  r e s t a t e d  i n  C h a p t e r  3 in  t e s t ­

a b l e  fo r m .  The h y p o t h e s e s  were t e s t e d  u s i n g  m u l t i p l e  r e g r e s s i o n  

a n a l y s i s *  In  v iew  o f  t h e  s t a t e d  e x p l o r a t o r y  o r i e n t a t i o n  o f  t h e  s t u d y t 

q u e s t i o n s  t h a t  were  a n c i l l a r y  t o  s e v e r a l  o f  t h e  h y p o t h e s e s  were  a l s o  

examined*  A summary o f  r e s u l t s  o f  t h e  t e s t s  o f  t h e  h y p o t h e s e s  i s  

c o n t a i n e d  in  T a b l e  7 ,  an d  a summary o f  t h e  a n c i l l a r y  t e s t s  r e s u l t s  i s  

c o n t a i n e d  In  T a b le  8 ,  The combined  t a b l e s  r e f l e c t  t h e  f o l l o w i n g  

r e s u l t s  w i t h  r e s p e c t  t o  t h e  s p e c i f i c  h y p o t h e s e s  and  t h e  a n c i l l a r y  

q u e s t  i o n s .

H y p o t h e s i s  1

P o s i t i o n  h e l d  was found t o  a f f e c t  s h a r e d  a u t h o r i t y  gap p e r ­

c e p t i o n s  ? a d m i n i s t r a t o r s  and d i v i s i o n  c h a i r m e n  b o t h  p e r c e i v i n g  s m a l l e r  

g ap s  i n  s h a r e d  a u t h o r i t y  t h a n  f a c u l t y  members .  The e f f e c t  o f  

P o s i t i o n  h e l d  on a t t i t u d e s  tow ard  c o l l e c t i v e  b a r g a i n i n g  f o r  f a c u l t y  

and a d m i n i s t r a t o r s  was  n o t  s i g n i f i c a n t  a t  t h e  c r i t e r i o n  l e v e l  o f  

s i g n i f i c a n c e  ( . 0 5 ) ,  When a d m i n i s t r a t o r s  and  d i v i s i o n  c h a i rm en  were 

co m b in ed  and  com pared  t o  f a c u l t y ,  t h e  e f f e c t  o f  p o s i t i o n  was s i g n i f ­

i c a n t ,  t h e  f a c u l t y  h a v i n g  s i g n i f i c a n t l y  more f a v o r a b l e  a t t i t u d e s  

t o w a rd  c o l l e c t i v e  b a r g a i n i n g .

H y p o t h e s i s  2

The c o r r e l a t i o n  be tw een  f a c u l t y  p e r c e p t i o n s  o f  a d m i n i s t r a ­

t i v e  s t y l e  and  p e r c e p t i o n s  o f  c o m m u n ic a t io n s  was . 8 2 ,  t h e  fo rm er
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h l f h a a t  A a t faa M n l n l i i m t l v t  i l y l a * U J .4 0 )

11 r I h a n l  t u t h a r l  t ;  f a y A c t i v i t y Jufanlnl*t r a 1 1 v* i t j r l t * H T ■ 111

1 f I h a c t i  a u t h o r i t y  | t f A c t i v i t y C a m u n  lc  a 1 1 on* .401

* T A t i t l  a u t h o r i t y  gay C a B u n l  ca  r l  oa* . m i .4 0 1

a 1 ■hared l u t k a t i i r  | « f A f t l v l  t y A ^ l n l a t r c i l v *  I t y l a

C o m u A l t l t l n i a ■ 0 «

I n t e r a c t i o n .0 0 4 - i l l

a 3 .  A, OC I h l H l  a u t h o r i t y  | i y C o l l wa *  p o a l t l o A

A c t i v i t y  rank A d n l a l i t r a t l v *  a l y l * .1 7 3

h l f h a t t  A aaraa C o t w u i L c a t l n i .0 4 3 .A M

*3 f n  f a c u l t y * A l i t  ■ # l l t i t » t a f t ,  DC [«T M v l ■ Io n  c f c l lm a n

fcA l l H i n i l l a a i ■ H  t l ( i i l  ( l e a n t  a t  U t U T th a n  t h a  .0 0 3  l a v a ) :  *11 a i

a *  ah a ■'*
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a c c o u n t i n g  f o r  67% o f  t h e  v a r i a t i o n  in  t h e  l a t t e r .  When t h e  r e l a t i o n ­

s h i p  was c o n t r o l l e d  f o r  t h e  v a r i a b l e s  o f  c o l l e g e ,  p o s i t i o n ,  a c t i v i t y ,  

rank.,  anti h i g h e s t  d e g r e e  h e l d ,  and  t h e  p e r c e p t i o n s  of  a d m i n i s t r a t o r s  

and  d i v i s i o n  ch a i rm en  were  i n c l u d e d ,  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  

s t y l e  a c c o u n t e d  f o r  45% o f  t h e  v a r i a n c e  i n  p e r c e p t i o n s  o f  communica­

t i o n s ,  w h i l e  a l l  o f  t h e  v a r i a b l e s  com bined  a c c o u n t e d  f o r  723!.

The c o r r e l a t i o n  b e tw ee n  f a c u l t y  p e r c e p t i o n s  of  a d m i n i s t r a t i v e  

s t y l e  and  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap  was . 5 5 ,  t h e  fo rm er  

a c c o u n t i n g  f o r  302! o f  t h e  v a r i a n c e  o f  t h e  l a t t e r -  When t h e  same 

r e l a t i o n s h i p  was c o n t r o l l e d  f o r  t h e  k in d  o f  t e a c h i n g  a c t i v i t y ,  p e r ­

c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e  a c c o u n t e d  f o r  26Z o f  t h e  v a r i a n c e  i n  

s h a r e d  a u t h o r i t y  gap p e r c e p t i o n s ,  and t h e  c o n t r o l  v a r i a b l e s  a b o u t  

7Z+ f o r  a  t o t a l  s h a r e d  v a r i a n c e  o f  33%. Fo r  a g i v e n  p e r c e p t i o n  o f  

a d m i n i s t r a t i v e  s t y l e ,  v o c a t i o n a l - t e c h n i c a l  f a c u l t y  p e r c e i v e d  a 

s i g n i f i c a n t l y  s m a l l e r  s h a r e d  a u t h o r i t y  gap -  When th e  p e r c e p t i o n s  o f  

a d m i n i s t r a t o r s  and  d i v i s i o n  c h a i r m e n  were  I n c l u d e d  w i t h  t h o s e  o f  

f a c u l t y  and th e  r e l a t i o n s h i p  r e e x a m in e d  w h i l e  c o n t r o l l i n g  f o r  c o l l e g e ,  

p o s i t i o n ,  a c t i v i t y ,  r a n k ,  and h i g h e s t  d e g r e e  h e l d ,  p e r c e p t i o n s  o f  

a d m i n i s t r a t i v e  s t y l e  a c c o u n t e d  f o r  a b o u t  17% o f  v a r i a n c e  i n  p e r c e p ­

t i o n s  o f  s h a r e d  a u t h o r i t y  gap and t h e  c o n t r o l  v a r i a b l e s  a b o u t  23%,

H y p o t h e s i s  3

The c o r r e l a t i o n  b e tw e e n  f a c u l t y  p e r c e p t i o n s  o f  c o m m u n ic a t i o n s  

and p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap  was - 6 4 ,  t h e  f o r m e r  a c c o u n t i n g  

f o r  40% o f  t h e  v a r i a n c e  i n  th e  l a t t e r -  When t h e  r e l a t i o n s h i p  was 

c o n t r o l l e d  f o r  t h e  k in d  o f  t e a c h i n g  a c t i v i t y ,  t h e  combined v a r i a b l e s  

a c c o u n t e d  f o r  411 o f  t h e  v a r i a n c e  i n  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y .
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t h e  p e r c e p t i o n s  o f  communications  c o n t r i b u t i n g  ab o u t  34% and th e  con ­

t r o l  v a r i a b l e s  a b o u t  IX.

Hype t h e s i s  4

The m u l t i p l e  c o r r e l a t i o n  between t h e  com b in a t io n  o f  f a c u l t y  

p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e  and p e r c e p t i o n s  of  com m unica t ions  

and p e r c e p t i o n s  o f  shared  a u t h o r i t y  gap was .64,  t h e  combined v a r i ­

a b l e s  a c c o u n t i n g  f o r  about  41% o f  the  v a r i a n c e  in  s h a r e d  a u t h o r i t y  gap 

p e r c e p t i o n s ,  an amount n o t  a p p r e c i a b l y  more than t h a t  a c c o u n te d  f o r  

by e f f e c t s  o f  p e r c e p t i o n s  o f  communications a lo n e .  When t h e  r e l a t i o n ­

s h i p  was c o n t r o l l e d  fo r  t e a c h i n g  a c t i v i t y *  th e  t o t a l  s h a r e d  v a r i a n c e  

was about 421,  w i t h  a d m i n i s t r a t i v e  s t y l e  and  communicat ions  in  comblna^ 

t i o n  a c c o u n t i n g  f o r  about 34%. An i n t e r a c t i o n  v a r i a b l e ,  t e s t i n g  f o r  

p a s s i b l e  I n t e r a c t i v e  e f f e c t s  between a d m i n i s t r a t i v e  s t y l e  and com­

m u n i c a t i o n s ,  was s t a t i s t i c a l l y  s i g n i f i c a n t  bu t  c o n t r i b u t e d  l e e s  t h a n  

IK to  the  v a r i a n c e  shared w i t h  p e r c e p t i o n s  o f  s h a r ed  a u t h o r i t y  gap . 

F u r t h e r  i n v e s t i g a t i o n  of  t h e  r e l a t i o n s h i p  i n c l u d i n g  th e  p e r c e p t i o n s  o f  

a d m i n i s t r a t o r s  and  d i v i s i o n  chairmen and c o n t r o l l i n g  f o r  t h e  e f f e c t s  

o f  c o l l e g e ,  p o s i t i o n ,  a c t i v i t y ,  r a n k ,  and h i g h e s t  d e g re e  h e ld  r e s u l t e d  

i n  the  c o m b in a t io n  of a d m i n i s t r a t i v e  s t y l e  and com m unica t ions  a c c o u n t ­

ing  f o r  about  24% of  the  t o t a l  f o r  a l l  v a r i a b l e s  of 47% s h a r e d  v a r i ­

ance  with p e r c e p t i o n s  of  s h a r e d  a u t h o r i t y  gap.

H ypo thes is  5

The c o r r e l a t i o n  o f  .21 and sha red  v a r i a n c e  o f  .04 f a r  th e  

r e l a t i o n s h i p  b e tw een  f a c u l t y  a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  

and p e r c e p t i o n s  o f  shared  a u t h o r i t y  gap were no t  s i g n i f i c a n t  a t  th e  

c r i t e r i o n  .05 l e v e l .
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R es e a r c h  Q u e s t io n  R e s u l t s

The f o l l o w i n g  r e s u l t s  w e re  o b t a i n e d :

1. D i f f e r e n c e s  in  f a c u l t y  and a d m i n i s t r a t o r  p e r c e p t i o n s  and

a t t i t u d e s — t w o - t a i l e d  t e s t s  f o r  s i g n i f i c a n t  d i f f e r e n c e s  b e tw een  

f a c u l t y  and a d m i n i s t r a t o r  s c o r e s  on t h e  main v a r i a b l e s  r e v e a l e d  t h a t  

t h e  d i f f e r e n c e  i n  p e r c e p t i o n  o f  a d m i n i s t r a t i v e  s t y l e  was n o t  s i g n i f ­

i c a n t  a t  the  .05 l e v e l .  Both g r o u p s  p e r c e i v e d  i t  as  n e a r l y  c e n t e r e d

i n  t h e  a u t h o r i t a t i a n - p a r t i c i p a t i v e  c o n t in u u m .  A l l  o t h e r  d i f f e r e n c e s  

w e re  s i g n i f i c a n t  a t  t h e  , 0 3 ,  o r  b e t t e r ,  l e v e l -  F a c u l t y  members p e r ­

c e i v e d  d e c i s i o n s  a s  made a t  a h i g h e r  l e v e l  o f  a d m i n i s t r a t i v e  p r i m a c y ,  

p e r c e i v e d  a l a r g e r  s h a r e d  a u t h o r i t y  g a p ,  c o m m u n ic a t io n s  a s  more c l o s e d ,  

and were more f a v o r a b l e  i n  t h e i r  a t t i t u d e s  to w a rd  c o l l e c t i v e  b a r g a i n ­

i n g ,  F a c u l ty  a l s o  t h o u g h t  a u t h o r i t y  o u g h t  to  be s h a r e d  more t h a n  d id  

a d m i n i s t r a t o r s .

2 .  D i f f e r e n c e s  i n  f a c u l t y  p e r c e i v e d  s h a r e d  a u t h o r i t y  gap 

among s u b a r e a s  o f  d e c i s i o n  m ak ing— T T e s t e  of f a c u l t y  s c o r e s  o f  p a i r s  

o f  d e c i s i o n  s u b a r e a s  showed t h a t  t h e  two s u b a r e a s  h a v i n g  t h e  l a r g e s t  

g a p s ,  t h e  a r e a s  r e l a t i n g  t o  d e c i s i o n s  a b o u t  p r o f e s s i o n a l  d u t i e s  and 

academ ic  p l a n n in g  and  p o l i c y ,  w e re  s i g n i f i c a n t l y  d i f f e r e n t  from t h e  

two l o w e s t ,  t h o s e  r e l a t e d  t o  d e c i s i o n s  a b o u t  a ca d e m ic  o p e r a t i o n s  and  

s t u d e n t  a f f a i r s ,  a l l  d i f f e r e n t i a t e d  a t  t h e  .01  l e v e l  o r  b e t t e r *  

D e c i s i o n s  about f a c u l t y  s t a t u s  was be tw een  h i g h e s t  and l o w e s t  g r o u p s  

d i f f e r i n g  s i g n i f i c a n t l y  o n l y  f rom  th e  l o w e s t ,  d e c i s i o n s  a b o u t  s t u d e n t  

a f f a i r s  a t  the  .0 3  l e v e l  o f  s i g n i f i c a n c e .

3. R e l a t i v e  w e i g h t  o f  f a c u l t y  p e r c e p t i o n s  o f  e l e m e n t s  o f  

a d m i n i s t r a t i v e  s t y l e  and  c o m m u n ic a t io n s— t h e  r e g r e s s i o n s  p e r fo rm e d
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s u g g e s t e d  t h a t  among the  11 e l e m e n t s ,  t h o s e  r e l a t e d  t o  f a c u l t y  t r u s t  

In  a d m i n i s t r a t o r s ,  to  a d m i n i s t r a t o r s 1 s u p p o r t i v e  b e h a v i o r ,  t o  th e  

p s y c h o l o g i c a l  c l o s e n e s s  o f  a d m i n i s t r a t o r s  and f a c u l t y ,  and t o  upward 

communication  had most I n f l u e n c e ,  In c o m b in a t io n ,  t h e y  a c c o u n t  f o r  

a b o u t  44% o f  t h e  v a r i a n c e  s h a r e d  w i th  s h a r e d  a u t h o r i t y  gap s c o r e s  as  

compared to  a b o u t  48% o f  t h e  v a r i a n c e  s h a r e d  w i th  a l l  11 v a r i a b l e s .

4. R e l a t i o n s h i p  o f  f a c u l t y  p e r c e i v e d  comm unica t ions  t o  

a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g — a c o r r e l a t i o n  c o e f f i c i e n t  o f  

,27 and c o e f f i c i e n t  o f  d e t e r m i n a t i o n  of  .07  were s i g n i f i c a n t  a t  t h e  

.025 l e v e l ,  A s i g n i f i c a n t  and  p o s i t i v e  r e l a t i o n s h i p  i s  i n d i c a t e d .

5- F a c u l t y  p r e f e r e n c e s  f o r  im prov ing  p a r t i c i p a t i o n  d e c i s i o n  

making— f a c u l t y  r a n k in g s  o f  t h e  s e v e r a l  a p p r o a c h e s  t o  Im prov ing  

p a r t i c i p a t i o n  w e re  c o n v e r t e d  t o  normal s c o r e s  f o r  s t a t i s t i c a l  

a n a l y s i s .  The r e s u l t s  o f  T T e s t s  i n d i c a t e d  t h a t  more communicat ion  

and c o n s u l t a t i o n  was t h e  most p r e f e r r e d  a v en u e ,  s i g n i f i c a n t l y  h i g h e r  

t h a n  a l l  o t h e r  avenues  a t  t h e  ,007  l e v e l  o f  s i g n i f i c a n c e  o r  b e t t e r ,  

i n c l u d i n g  bo th  new d e l e g a t i o n s  o f  a u t h o r i t y  and b e t t e r  n r g a n i E a t i o n a l  

a r r a n g e m e n ts  ( b o t h  a t  the  .0 0 0  l e v e l ) .

6,  R e l a t i o n s h i p  o f  f a c u l t y  p e r c e i v e d  sh a red  a u t h o r i t y  gap to  

f a c u l t y  o v e r a l l  s a t i s f a c t i o n s  and p e r c e i v e d  i n s t i t u t i o n a l  e f f e c t i v e ­

n e s s —a r e g r e s s i o n  o f  f a c u l t y  s c o r e s  f a r  s a t i s f a c t i o n  w i th  membership  

w i t h  p e r c e p t i o n s  o f  sh a red  a u t h o r i t y  gap i n d i c a t e d  a s i g n i f i c a n t  

r e l a t i o n s h i p  a t  t h e  .005 l e v e l  o f  s i g n i f i c a n c e  and w i t h  a c o e f f i c i e n t  

o f  d e t e r m i n a t i o n  o f  .27,  A f u r t h e r  r e g r e s s i o n  t h a t  added  a d m i n i s t r a ­

t i v e  s t y l e  and com m unica t ions  s c o r e s  s t e p w i s e  and in  c o m b in a t io n  a f t e r  

s h a r e d  a u t h o r i t y  gap d e t e r m i n e d  t h a t  communication c o n t r i b u t e d  an
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a d d i t i o n a l  ,16 and a d m i n i s t r a t i v e  s t y l e  .1 0  t o  t h e  f i n a l  combined 

c o e f f i c i e n t  o f  d e t e r m i n a t i o n  o f  .5 4 ,  s i g n i f i c a n t  a t  t h e  .005 l e v e l  of 

s i g n i f i c a n c e .  An in d e x  of  f a c u l t y  p e r c e p t i o n  of  i n s t i t u t i o n a l  e f f e c ­

t i v e n e s s ,  the  mean o f  f a c u l t y  p e r c e p t i o n s  o f  f a c u l t y  competence,  

a d m i n i s t r a t i v e  competence,  and q u a l i t y  o f  e d u c a t i o n a l  programs,  was 

C o n s t r u c t ed  and r e g r e s s e d  w i t h  f a c u l t y  p e r c e p t i o n s  of sh a red  a u t h o r i t y  

gap . A c o e f f i c i e n t  o f  d e t e r m i n a t i o n  o f  . 2 3 ,  s i g n i f i c a n t  a t  b e t t e r  

t h a n  th e  .005 l e v e l  was o b t a i n e d .  A ga in ,  a d m i n i s t r a t i v e  s t y l e  and 

communications were added In  c o m b in a t io n  and s t e p w i s e  t o  the  r e g r e s ­

s i o n .  The r e s u l t i n g  r e g r e s s i o n  was s i g n i f i c a n t  a t  t h e  .005 l e v e l .

The o v e r a l l  c o e f f i c i e n t  o f  d e t e r m i n a t i o n  d e r i v e d  a -18 c o n t r i b u t i o n  

from sha red  a u t h o r i t y  gap ,  ,22 from com m u n ica t io n s ,  and .00 from 

a d m i n i s t r a t i v e  s t y l e  f o r  ab o u t  .40 t o t a l .

7. R e l a t i o n s h i p  of p e r c e i v e d  com m unica t ions  to  d i f f e r e n c e s  

I n  means of  f a c u l t y  and a d m i n i s t r a t o r s '  p e r c e p t i o n s  of how d e c i s io n s  

a r e  made— th e  b y - s c h o o l  means o f  t h e  d i f f e r e n c e s  were r e g re s s e d  w i th  

t h e  by school  means o f  f a c u l t y  p e r c e p t i o n s  o f  c o n t f iun lca t ions . The 

r e s u l t i n g  c o e f f i c i e n t  of d e t e r m i n a t i o n  o f  ,0 5  was no t  s i g n i f i c a n t  a t  

t h e  .05 l e v e l .

6. Hypotheses  4 and 5 r e t e s t e d  on t h e  b a s i s  o f  the  means of 

t h e  v a r i a b l e s  by c o l l e g e — t h e  tneans o f  t h e  main v a r i a b l e s  by c o l l e g e  

were computed a long  w i th  a v a r i a b l e  (P e r )  r e p r e s e n t i n g  th e  r a t i o  o f  

academic  f a c u l t y  t o  t o t a l  f a c u l t y  a t  e ac h  s c h o o l .  Means of  shared 

a u t h o r i t y  gap were r e g r e s s e d  s t e p w i s e  c o n t r o l l i n g  f i r s t  f o r  P e r ,  then  

e n t e r i n g  the  means o f  a d m i n i s t r a t i v e  s t y l e  and  coramunications  t o g e t h e r .  

The r e s u l t i n g  r e g r e s s i o n  p r o v i d e d  a  c o e f f i c i e n t  o f  d e t e r m in a t io n  f o r
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P e r  of  , 6 6 t and f o r  com m unica t ions  . 0 4 ,  f o r  a  t o t a l  of  , 7 0 ,  s i g n i f i c a n t  

a t  the  .025  l e v e l .  R e g r e s s i o n  of t h e  s h a r e d  a u t h o r i t y  gap  means w i t h  

t h e  com m unica t ions  means a l o n e  r e s u l t e d  i n  a c o e f f i c i e n t  o f  d e t e r m i n a ­

t i o n  of ,3 6 1  which  was n o t  q u i t e  s i g n i f i c a n t  (1 and  0 d f ) a t  t h e  ,05  

l e v e l .  T h u s ,  t h e r e  may be a f a i r l y  s t r o n g  b y - s c h o o l  r e l a t i o n s h i p  

between f a c u l t y  mean p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap and  communica­

t i o n s ,  b u t  t h e  p r e s e n t  s t u d y  f a i l e d  t o  c o n f i r m  i t  a t  t h e  .0 5  l e v e l .  

S i m i l a r  r e g r e s s i o n s  of t h e  means o f  a t t i t u d e s  to w a rd  c o l l e c t i v e  

b a r g a i n i n g  w i t h  th e  means o f  s h a r e d  a u t h o r i t y  gap  by s c h o o l  f a i l e d  

to  s u b s t a n t i a t e  any r e l a t i o n s h i p s  s i g n i f i c a n t  a t  t h e  .05 l e v e l .

F r e e  Response Q u e s t i o n s

The q u e s t i o n s  s o l i c i t i n g  f r e e  r e s p o n s e s  o b t a i n e d  t h e  f o l l o w i n g  

summary r e s u  1t a .

1 .  S o u r ce s  o f  f a c u l t y  d i s s a t i s f a c t i o n s  w i t h  p a r t i c i p a t i o n  in  

d e c i s i o n  m a k in g — o f  f a c u l t y  r e p l y  t o  t h e  q u e s t i o n n a i r e  as a w h o le ,  77% 

re s p o n d e d  to  t h i s  p a r t i c u l a r  q u e s t i o n .  The most f r e q u e n t l y  m e n t io n e d  

s o u r c e s  o f  d i s s a t i s f a c t i o n s  were l a c k  o f  c o n s u l t a t i o n  w i th  f a c u l t y  

m e n t io n e d  20 t im es  (20 .3% );  poor co m m u n ica t io n s  and l a c k  o f  i n f o r m a t i o n  

13 t im es  (13 .8% );  and f a c u l t y  i n p u t  i g n o r e d  12 t i m e s  (1 2 .8 % ) ,  f o r  a 

t o t a l  of  a b o u t  47S of  t h e  i t e m s  m e n t io n e d  t h a t  r e l a t e d  to  co ranun lca -  

t l o n s ,  upward  o r  downward. Among a d m i n i s t r a t o r s  and  d i v i s i o n  c h a i r ­

men, ab o u t  1 /3  o f  the  i t e m s  m en t ioned  r e l a t e d  to  p o o r  c o m m u n ic a t io n s  

o r  l a c k  o f  i n f o r m a t i o n .  W i th in  t h e  same g r o u p s ,  a b o u t  1 /4  o f  t h e  

m en t ioned  i t e m s  r e l a t e d  i n  one way o r  a n o t h e r  to  f a c u l t y  a p a t h y ,  d i s ­

i n t e r e s t  o r  o t h e r  a s p e c t s  o f  f a c u l t y  i n e f f e c t i v e n e s s  i n  p a r t i c i p a t i n g  

I n  d e c i s i o n  making as  a s o u r c e  o f  d i s s a t i s f a c t i o n ,  w h e rea s  o n l y  9.6%
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of  f a c u l t y  comments saw t h i s  a s  a s o u r c e ,

2.  Sources  o f  o v e r a l l  f a c u l t y  s a t i s f a c t i o n s ,  d i s s a t i s f a c t i o n s ,  

and recommended r e m e d ie s — of  the  t o t a l  o f  f a c u l t y  q u e s t i o n n a i r e  

r e s p o n d e n t s ,  68 (75%) r e sp o n d ed  t o  t h i s  q u e s t i o n .  With r e f e r e n c e  to 

s a t i s f a c t i o n s ,  t h e  most f r e q u e n t l y  m en t ioned  s o u r c e s  were r e l a t e d  to 

t h e  t e a c h i n g  p r o c e s s  and a s s o c i a t e d  f a c t o r s  and t o  t h e  s o c i a l  and 

p r o f e s s i o n a l  a s s o c i a t i o n s  (60% of  t h e  t o t a l  comments) .  Only 11% 

a t t r i b u t e d  s a t i s f a c t i o n s  t o  the  p r o c e s s e s  o f  a d m i n i s t r a t i o n ,  con­

s u l t a t i o n ,  o r  conmiunl c a t  i o n s , The most f r e q u e n t  d i s s a t i s f i e r  was 

s a l a r y  which a cco u n ted  f o r  18% o f  t h e  comments. Sources  t h a t  a l l  

r e c e i v e d  5% t o  7% each o f  t h e  t o t a l  i n c l u d e d  program f u n d in g ,  t e a c h i n g  

c o n d i t i o n s  and c l a s s  s i z e ,  l e v e l s  o f  w ork load ,  methods  of a s s i g n i n g  

w o r k lo a d ,  p l a n t  and p h y s i c a l  c o n d i t i o n s ,  s t a t e  l e v e l  i n f l u e n c e ,  and 

p ro m o t io n  p o l i c i e s .  About 35% o f  t h e  c o m p l a i n t s  r e l a t e d  to  a s p e c t s  

o f  a d m i n i s t r a t i v e  s t y l e ,  com m unica t ions ,  and s h a r i n g  o f  a u t h o r i t y .

About 30% of  t h e  f a c u l t y  recommendations  f o r  r e m e d ie s  r e l a t e d  to  the  

same f a c t o r s .

Summary and Overview R e s u l t s  

The s t a t i s t i c a l  a n a l y s i s  o f  th e  s t u d y  d a t a  conf i rm ed  the  

p r i n c i p a l  h y p o th e se s  o f  t h e  s tudy  r e g a r d i n g  t h e  r e l a t i o n s h i p s  among 

t h e  v a r i a b l e s  o f  f a c u l t y  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e ,  com­

m u n i c a t i o n s  and sh a red  a u t h o r i t y  g ap .  A n c i l l a r y  a n a l y s e s  conf i rm ed  

th e  u n d e r l y i n g  p rem ises  o f  t h e  s t u d y .  The a n a l y s e s  f a i l e d  t o  c o n f i rm ,  

a t  t h e  c r i t e r i o n  .05  l e v e l  o f  s i g n i f i c a n c e ,  t h e  h y p o t h e s i z e d  r e l a t i o n ­

s h i p  be tween  f a c u l t y  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap and a t t i t u d e s  

tow ard  c o l l e c t i v e  b a r g a i n i n g .  However, f a c u l t y  p e r c e p t i o n s  of
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co m m u n ic a t io n s  w e re  found to  be s i g n i f i c a n t l y  r e l a t e d  to  c o l l e c t i v e  

b a r g a i n i n g  a t t i t u d e s .  In  t h e  f i n a l  c h a p t e r ,  t h e  s tudy  i s  summarized ,  

t h e  c o n c l u s i o n s  drawn from t h e  a n a ly s e s  a r e  s e t  f o r t h  and d i s c u s s e d  

i n  t h e  l i g h t  o f  t h e o r y  and p r i o r  r e s e a rc h ,  an d  recommendations  f o r  

t h e  f u t u r e  a r e  d e v e lo p e d .



Chapter  5

Summary, C o n c l u s i o n s ,  and Recommendations  

I n t r o d u c t i o n

The s tu d y  a r o s e  from c o n c e r n s  about  p r e v a l e n t  f a c u l t y  d i s ­

s a t i s f a c t i o n s  w i t h  s h a r e d  a u t h o r i t y  and  th e  e x p e c t e d  a d v e r s e  e f f e c t s  

o f  such d i s s a t i s f a c t i o n s  on m em her 's  o v e r a l l  s a t i s f a c t i o n s  and on 

I n s t i t u t i o n a l  e f f e c t i v e n e s s .  Community c o l l e g e s  w ere  o f  p a r t i c u l a r  

i n t e r e s t  b e ca u se  o f  t h e  lower  l e v e l s  o f  s h a r i n g  and h i g h e r  l e v e l s  o f  

f a c u l t y  d i s c o n t e n t  r e p o r t e d  i n  t h e  l i t e r a t u r e .  From t h o s e  c o n ­

s i d e r a t i o n s ,  a g e n e r a l  need  f o r  r e s e a r c h  was d e f i n e d .  P r i o r  

a p p r o a c h e s  c o n s i d e r i n g  r e v i s e d  m ode ls  o f  g o v e r n a n c e ,  more d e l e g a t i o n s  

o f  a u t h o r i t y  t o  f a c u l t y ,  and r e v i s e d  o r g a n i z a t i o n a l  mechanisms were 

v iew ed  a s  n o t  Im m e d ia t e ly  p r o m i s i n g  o f  r e s u l t s ,  l e a d i n g  t o  t h e  con ­

c l u s i o n  t h a t  a d d i t i o n a l  a l t e r n a t i v e s  were  d e s i r a b l e .

The Approach

To t h a t  e n d ,  t h e  p r e s e n t  s t u d y  c o n s i d e r e d  t h a t  com m unica t ions  

might w e l l  be a s i g n i f i c a n t  f a c t o r  i n  f a c u l t y  p e r c e p t i o n s  o f  s h a r e d  

a u t h o r i t y  g a p ,  and  would i t s e l f  be a f a c t o r  s t r o n g l y  r e l a t e d  to  

a d m i n i s t r a t i v e  s t y l e  and  i n i t i a t i v e s .  The p r i n c i p a l  p u rp o s e  o f  t h e  

s t u d y ,  t h e n ,  was t o  s t u d y  t h e  n a t u r e  and s t r e n g t h  o f  t h e  r e l a t i o n ­

s h i p s ,  and  a t  t h e  same time a s c e r t a i n  t h e  r e l a t i o n s h i p  be tween 

f a c u l t y  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap and  t h e i r  a t t i t u d e s  

toward  c o l l e c t i v e  b a r g a i n i n g .  The o r i e n t a t i o n  was d u a l :  f i r s t ,  

toward  a s c e r t a i n i n g  t h e  s t a t e d  r e l a t i o n s h i p s ;  and s e c o n d ,  tow ard

106
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e x p l o r a t i o n  t h a t  might  p r o v i d e  a r a t i o n a l  b a s i s  f o r  b o th  a d m i n i s t r a t i v e  

i n i t i a t i v e s  and  f u r t h e r  r e s e a r c h .

The V i r g i n i a  Community C o l l e g e  System was c hosen  f o r  t h e  

s tu d y  on t h e  b a s i s  o f  i t s  a t t r i b u t e s  c o n s i d e r e d  in  t h e  framework o f  a 

t h e o r e t i c a l  model o f  e x p e c t e d  r e l a t i o n s h i p s  drawn from  the  b e h a v i o r a l  

s ch o o l  o f  management t h e o r y .  U n d e r ly in g  p re m is e s  o f  t h e  s tu d y  were  

t h a t  comm unica t ions  a r e  n e c e s s a r i l y  I n h e r e n t  In  t h e  co n cep t  o f  s h a r e d  

a u t h o r i t y  and would* t h e r e f o r e ,  a f f e c t  p e r c e p t i o n s  o f  s h a r i n g ;  and 

t h a t  what a p p e a r s  t o  be a  c o n s i s t e n t  demand by f a c u l t y  f o r  new 

d e l e g a t i o n s  o f  a u t h o r i t y  to  f a c u l t y *  o r  new o r g a n i z a t i o n a l  a r r a n g e ­

m en ts ,  may be i n  r e a l i t y  demands f o r  b e t t e r  and more open coimuunica- 

t i o n s .

From t h o s e  c e n t r a l  p r e m is e s  and  c o n s i d e r a t i o n s *  the  s p e c i f i c  

h y p o t h e s e s  r e l a t e d  t o  t h e  V i r g i n i a  Community C o l l e g e  System were  

f o r m u l a t e d .  The main t h r u s t  o f  t h e  c o l l e c t i v e  h y p o th e se s  e x p e c t e d  

t h a t  w i t h i n  a  f i x e d  framework o f  d e l e g a t e d  a u t h o r i t y  t h e  p e r c e p t i o n s  

o f  f a c u l t y  a b o u t  co m m unica t ions  would be s t r o n g l y  r e l a t e d  to  p e r c e p ­

t i o n s  o f  a d m i n i s t r a t i v e  s t y l e  and  t h a t  p e r c e p t i o n s  o f  shared  a u t h o r i t y  

gap w ou ld ,  i n  t u r n ,  be  s t r o n g l y  r e l a t e d  t o  p e r c e p t i o n s  of  communica­

t i o n s .  A d d i t i o n a l l y ,  I t  was e x p e c t e d  t h a t  t h e  p e r c e p t i o n s  o f  f a c u l t y  

and  a d m i n i s t r a t o r s  a b o u t  s h a r e d  a u t h o r i t y  would be s i g n i f i c a n t l y  

d i f f e r e n t *  and  t h a t  f a c u l t y  a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  

would be s i g n i f i c a n t l y  r e l a t e d  t o  t h e i r  p e r c e p t i o n s  o f  sha red  

a u t h o r i t y  gap .

The L i t e r a t u r e

There  were f i v e  s t u d i e s ,  s p a n n in g  1967 t o  1975,  r e v ie w ed ,  and
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a l l  r e f l e c t e d  a f a c u l t y  d e s i r e  f o r  a u t h o r i t y  s h a r i n g  and concomitan t  

d i s s a t i s f a c t i o n  w i t h  how t h e y  saw a u t h o r i t y  be in g  s h a r e d .  Of the  

s t u d i e s ,  f o u r  d i s c u s s e d  t h e  r o l e  o f  com m unica t ions .  Communications 

were  s e e n  a s  g e n e r a l l y  poor*  d i f f i c u l t ,  and  c o n t r i b u t i n g  to  lack  o f  

c o n f i d e n c e  and t r u s t  i n  a d m i n i s t r a t o r s .  Of t h e s e  s t u d i e s ,  th re e  

r e c o g n i z e d  co m m u n ic a t io n s  a s  a  m a j o r  t o o l  i n  a u t h o r i t y  s h a r in g ,  but 

none m easu red  a r e l a t i o n s h i p  b e tw ee n  com m unica t ions  and shared 

a u t h o r i t y .  A s t u d y  em bodied  a  c o n c e p t u a l  model s i m i l a r  to  the  p r e s e n t  

s t u d y  and a f f i r m e d  a  r e l a t i o n s h i p  between a d m i n i s t r a t i v e  s t y l e ,  a  

m a j o r  a s p e c t  o f  w h ich  was t h e  co m m u n ica t io n s  p a t t e r n ,  and p e r c e p t i o n s  

o f  s h a r e d  a u t h o r i t y .  S e v e r a l  s t u d i e s  s u g g e s t e d  a r e l a t i o n s h i p  between 

f a c u l t y  d i s s a t i s f a c t i o n s  w i t h  s h a r e d  a u t h o r i t y  and a t t i t u d e s  toward 

c o l l e c t i v e  b a r g a i n i n g .  A d m i n i s t r a t o r - f a c u i t y  d i s ag reem en t  about how 

much a u t h o r i t y  s h o u l d  be s h a r e d  was found  i n  one s tu d y .  O v e r a l l ,  t h e  

l i t e r a t u r e  l e n t  c r e d e n c e  t o  t h e  n e e d  f o r  t h e  s t u d y ,  importance  of 

c o m m u n ic a t i o n s ,  and t h e  r o l e  o f  a d m i n i s t r a t i v e  s t y l e  i n  e s t a b l i s h i n g  

t h e  c o m m u n ic a t io n s  p a t t e r n .

The D e s ig n

The s t u d y  was an ex  p o s t  f a c t o  d e s i g n  u s in g  a m a i led  q u e e i o n -  

n a l r e  t o  d e t e r m i n e  t h e  a t t i t u d e s  an d  p e r c e p t i o n s  c f  a random sample 

o f  f a c u l t y  and  a d m i n i s t r a t o r s  o f  t h e  V i r g i n i a  Community College 

S y s te m .  The i n i t i a l l y  s e l e c t e d  sample  o f  220 p e r so n s  from 10 c o l l e g e s  

y i e l d e d  146 u s a b l e  r e s p o n s e s .

The q u e s t i o n n a i r e  em ployed  summated r a t i n g  s c a l e s  to measure 

r e s p o n d e n t ' s  p e r c e p t i o n s  o f  gap  i n  s h a r e d  a u t h o r i t y ,  the  a d m i n i s t r a ­

t i v e  s t y l e  em p lo y ed ,  t h e  p a t t e r n  o f  com m unica t ions  a t  h i s  i n s t i t u t i o n ,
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a n d  a t t i t u d e  tow ard  c o l l e c t i v e  b a r g a i n i n g .  A l s o  c o l l e c t e d  w e r e  d a t a  

on r e l a t e d  a t t i t u d e s  a n d  p e r c e p t i o n s ,  an d  s e v e r a l  a t t r i b u t e  v a r i a b l e s .  

M u l t i p l e  r e g r e s s i o n  a n a l y s i s  was t h e  p r i n c i p a l  s t a t i s t i c a l  t o o l  used  

t o  t e a t  t h e  h y p o t h e s e s  an d  r e s e a r c h  q u e s t i o n s ,  w i t h  T t e s t s  a l s o  used

on some o f  t h e  l a t t e r .

P r i n c i p a l  F i n d i n a s

The u n d e r l y i n g  p r e m i s e s  and  h y p o t h e s e s  o f  t h e  s t u d y ,  w i t h  

r e g a r d  t o  t h e  r e l a t i o n s h i p s  among t h e  v a r i a b l e s  o f  f a c u l t y  p e r c e i v e d  

a d m i n i s t r a t i v e  s t y l e ,  c o m m u n i c a t i o n s ,  an d  s h a r e d  a u t h o r i t y ,  w ere  

s u p p o r t e d .  More s p e c i f i c s  l l y :

1 .  The f a c u l t y  d i d  p e r c e i v e  a  gap  i n  s h a r e d  a u t h o r i t y .  They

p e r c e i v e d  d e c i s l c n s  a s  made i n  t h e  A d m i n i s t r a t i v e  P r i m a c y  mode, and

b e l i e v e d  t l i a t  d e c i s i o n s  s h o u l d  be  made i n  t h e  S h a r e d  A u t h o r i t y  mode.

2.  The f a c u l t y  mean r a n k i n g s  o f  a l t e r n a t i v e  a p p r o a c h e s  to  

im p r o v i n g  f a c u l t y  p a r t i c i p a t i o n  i n  d e c i s i o n  m a k in g  i n d i c a t e d  more 

c o m m u n i c a t i o n s  and c o n s u l t a t i o n  a s  h a v i n g  t h e  m o s t  i m p o r t a n c e  and 

p o t e n t i a l ,  s i g n i f i c a n t l y  a b o v e  a l l  o t h e r  a p p r o a c h e s .

3 .  F a c u l t y  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap  w e r e  

s l g n l f i c a n t l y  r e l a t e d  t o  t h e i r  p e r c e p t i o n  o f  t h e  c o m m u n i c a t i o n s  

p a t t e r n .  F a c u l t y  p e r c e p t i o n s  o f  c o m m u n i c a t i o n s  w e r e ,  I n  t u r n ,  

s i g n i f i c a n t l y  r e l a t e d  t o  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e .
*

4 .  F a c u l t y  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  g a p  w e r e  found  t o  

be  s i g n i f i c a n t l y  r e l a t e d  t o  t h e i r  p e r c e p t i o n s  o f  i n s t i t u t i o n  e f f e c t i v e ­

n e s s  and  t o  t h e i r  own o v e r a l l  s a t l s f a c t i o n s  w i t h  i n s t i t u t i o n a l  member­

s h i p ,  a s  e x p e c t e d .  F u r t h e r ,  i t  was f o u n d  t h a t  a d m i n i s t r a t i v e  s t y l e  

an d  co m m u n ic a t i o n s  had s i g n i f i c a n t  e f f e c t  on  s a t i s f a c t i o n s  and
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p e r c e i v e d  I n s t i t u t i o n a l  e f f e c t i v e n e s s ,  o v e r  and above th e  e f f e c t s  of  

sh a red  a u t h o r i t y  gap .

The h y p o t h e s i s e d  r e l a t i o n s h i p  between f a c u l t y  p e r c e p t i o n s  of  

s h a r e d  a u t h o r i t y  gap and a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  was 

n o t  s u p p o r t e d  a t  t h e  .05  l e v e l  o f  s i g n i f i c a n c e .  Had t h e  r e l a t i o n s h i p  

been s t a t i s t i c a l l y  s i g n i f i c a n t ,  i t  would s t i l l  have  been  a r a t h e r  

minor  e f f e c t .  I t  I s  n o t  a p p a r e n t  t h a t  f a c u l t y  d i s s a t i s f a c t i o n s  w i t h  

sh a red  a u t h o r i t y  c o n t r i b u t e  m a t e r i a l l y  to  f a v o r a b l e  a t t i t u d e s  toward  

c o l l e c t i v e  b a r g a i n i n g .  An u n p r e d i c t e d  r e l a t i o n s h i p  be tween  p e r c e p ­

t i o n s  o f  comm unica t ions  and a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  

was d i s c o v e r e d ,  I n d i c a t i n g  t h a t  w h e re  comm unica t ions  a r e  p e r c e i v e d  

a s  r e l a t i v e l y  c lo s e d  and  u n i d i r e c t i o n a l ,  f a c u l t y  a t t i t u d e s  w i l l  be 

more f a v o r a b l e  toward c o l l e c t i v e  b a r g a i n i n g .

The h y p o t h e s i z e d  e f f e c t  o f  p o s i t i o n ,  w h e th e r  f a c u l t y  o r  

a d m i n i s t r a t o r ,  on p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  gap  was s u p p o r t e d ,  

a d m i n i s t r a t o r s  p e r c e i v i n g  a  s m a l l e r  gap i n  s h a r e d  a u t h o r i t y  th a n  d i d  

f a c u l t y  members. F u r t h e r ,  a d m i n i s t r a t o r s  and f a c u l t y  d i f f e r e d  

s i g n i f i c a n t l y  as  t o  how d e c i s i o n s  a r e  made and on how d e c i s i o n s  

shou ld  be made, th e  f a c u l t y  p e r c e i v i n g  l e s s  and  d e s i r i n g  more f a c u l t y  

s h a r i n g  t h a n  d id  a d m i n i s t r a t o r s .

D i s c u s s i o n  o f  F i n d i n g s  i n  R e l a t i o n  t o  

Theory and  P r i o r  R e s e a r c h  

The d i s c u s s i o n  t h a t  f o l l o w s  u n d e r t a k e s  t o  s e r v e  t h e  d u a l  

o r i e n t a t i o n  o f  t h e  s tu d y  tow ard :  ( a )  a d m i n i s t r a t i v e  i n i t i a t i v e s  t h a t  

might be  s u g g e s t e d  by t h e  f i n d i n g s ,  and  (b) t h e  i m p l i c a t i o n s  f o r  

f u t u r e  r e s e a r c h .  Toward th o s e  e n d s ,  f o u n d a t i o n a l  m a t t e r s  t h a t  a p p e a r
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common t o  b o t h  o r i e n t a t i o n s  a r e  d i s c u s s e d  f i r s t  and  then  f o l l o w e d  by 

s e p a r a t e  d i s c u s s i o n s  a d d r e s s e d  t o  e a c h  o f  t h e  two p u r p o s e s .

The S h a r e d  A u t h o r i t y  Gap

The means o f  t h e  p e r c e p t i o n s  r e l a t e d  t o  s h a r e d  a u t h o r i t y  a r e  

shownt o n  a r e p r o d u c t i o n  o f  a  p o r t i o n  o f  t h e  c o n t in u u m  u sed  in  th e  

q u e s t i o n n a i r e t on f i g u r e  2 ,  The g r a p h i c  p r e s e n t a t i o n  o f  t h e  v a r i o u s  

p e r c e p t i o n s  a b o u t  d e c i s i o n  m ak ing  p r o v i d e s  p e r s p e c t i v e  on two p o i n t s  

o f  i n t e r e s t :

1 .  The f a c u l t y  a p p a r e n t l y  p e r c e i v e  a n e ed  to  s h i f t  d e c i s i o n  

m aking  from a b o u t  t h e  c a n t e r  o f  a d m i n i s t r a t i v e  p r im acy  t o  t h e  c e n t r a l  

a r e a  o f  s h a r e d  a u t h o r i t y .

2 .  A d m i n i s t r a t o r s  and  d i v i s i o n  c h a i r m e n  do no t  p e r c e i v e  a 

v e r y  l a r g e  n e ed  f o r  c h a n g e — t h e  way d e c i s i o n s  a r e  made i s  a  r e l a t i v e l y  

s m a l l  d i s t a n c e  from how, i n  t h e i r  v i e w ,  th e y  s h o u l d  be made.

I t  s h o u l d  a l s o  be n o t e d  t h a t  t h e  p e r c e p t i o n s  and p r e f e r e n c e s  

p o r t r a y e d  i n  F i g u r e  2 a r e  b a s e d  on t h e  means o f  t h e  f i v e  d e c i s i o n  sub-  

a r e a s ,  The f a c u l t y  p e r c e i v e d  gap f o r  t h e  s u b a r e a s  o f  d e c i s i o n  making 

r e l a t i n g  t o  p r o f e s s i o n a l  d u t i e s  and  academ ic  p l a n n i n g  and p o l i c y  a r e  

l a r g e r  t h a n  t h e  m e a n s ,  a n d ,  c o n s e q u e n t l y ,  t h e  f a c u l t y  d i s s a t i s f a c ­

t i o n s  and t h e  gap  b e tw e e n  f a c u l t y  and a d m i n i s t r a t o r  v i e w p o i n t s  w i th  

r e s p e c t  t o  t h o s e  d e c i s i o n  a r e a s  a l o n e  may be  e x p e c t e d  to  be l a r g e r  

y e t  t h a n  t h o s e  p o r t r a y e d  in  F i g u r e  2 .

The d i f f e r e n c e  In  p e r c e p t i o n s  b e tw een  f a c u l t y  and a d m i n i s t r a -  
*

t o r e  a s  t o  t h e  r e a l i t y  o f  how d e c i s i o n s  a r e  a c t u a l l y  made, and  th e  

d i f f e r e n c e s  I n  v i e w p o i n t  as  t o  how d e c i s i o n s  s h o u l d  be made, may be 

s o u r c e s  o f  c o n f l i c t  an d  t e n s i o n  b e tw een  f a c u l t y  a n d  a d m i n i s t r a t o r s .
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C e r t a i n l y *  t h e  d i f f e r e n c e s  I n  p e r c e p t i o n s  a r e  I n  t h e m s e l v e s  I n d i c a t o r s  

o f  n e e d  f o r  more co m m u n ica t io n  a imed a t  more m u t u a l i t y  o f  p e r c e p t i o n s  

as to  w ha t  l a  h a p p e n i n g ,  a n d ,  h o p e f u l l y *  more  a g r e e m e n t  a b o u t  what 

s h o u ld  h a p p en .  The d i f f e r e n c e  o f  o p i n i o n  be tw een  f a c u l t y  and  a d m i n i s ­

t r a t o r s  a b o u t  how much a u t h o r i t y  s h a r i n g  t h e r e  s h o u l d  be a g r e e s  

g e n e r a l l y  w i t h  th e  f i n d i n g s  o f  O ls o n  (1968) w i th  r e s p e c t  t o  t h e  

community c o l l e g e s  In  t h e  s t a t e  o f  W a s h in g to n .

E f f e c t s  o f  t h e  F a c u l t y  P e r c e i v e d  

Shared  A u t h o r i t y  Gap

The f i n d i n g s  o f  t h e  s t u d y  a p p e a r  to  s u p p o r t  t h e  t h e o r e t i c a l  

e x p e c t a t i o n s  w i t h  r e s p e c t  to  i n s t i t u t i o n a l  e f f e c t i v e n e s s  and  member 

s a t i s f a c t i o n s .  F a c u l t y  p e r c e p t i o n s  o f  gap a c c o u n t e d  f o r  27E o f  t h e  

v a r i a n c e  in  o v e r a l l  f a c u l t y  s a t i s f a c t i o n s  w i t h  I n s t i t u t i o n a l  member­

s h i p  and  a c c o u n t e d  f o r  23% o f  t h e  v a r i a n c e  i n  t h e i r  p e r c e p t i o n  o f  

i n s t i t u t i o n a l  e f f e c t i v e n e s s .  Th is*  i n  p a r t ,  r e p l i c a t e d  t h e  f i n d i n g  

o f  D em era th  e t  a l .  (1967)  t h a t  when f a c u l t y  p e r c e i v e d  a  g r e a t e r  

p a r t i c i p a t i o n  in  d e c i s i o n  making* t h e i r  s a t i s f a c t i o n s  and  e s t i m a t e s  

o f  i n s t i t u t i o n a l  e f f e c t i v e n e s s  b o t h  i n c r e a s e d *  and I s  i n  a g r e e m e n t  

w i t h  t h e  Theory  S e c t i o n  i n  C h a p t e r  1 h e r e i n .

At t h e  same t i m e ,  t h e  h y p o t h e s i z e d  e f f e c t  o f  s h a r e d  a u t h o r i t y  

gap on a t t i t u d e s  tow ard  c o l l e c t i v e  b a r g a i n i n g  was n o t  s u p p o r t e d  by 

th e  d a t a  a n a l y s i s ,  had  t h e  r e l a t i o n s h i p  b e en  s t a t i s t i c a l l y  s i g n i f i ­

c an t*  i t  would s t i l l  h a v e  b e e n  a r a t h e r  m in o r  e f f e c t ,  t h e  p e r c e p t i o n s  

o f  s h a r e d  a u t h o r i t y  gap a c c o u n t i n g  f o r  a p p r o x i m a t e l y  b% o f  t h e  

v a r i a n c e  in  a t t i t u d e s  t o w a r d  c o l l e c t i v e  b a r g a i n i n g .  I t  I s  a p p a r e n t  

t h a t  a t t i t u d e s  toward  c o l l e c t i v e  b a r g a i n i n g  a r e  m a i n l y  d e t e r m i n e d  by
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o t h e r  f a c t o r s .  I t  may a l s o  be t h a t  f a c u l t y  have  p e r c e i v e d  t h a t  

c o l l e c t i v e  b a r g a i n i n g  i s  n o t  r e a l l y  s u p p o r t i v e  o f  t h e  o b j e c t i v e s  o f  

s h a r i n g  o f  a u t h o r i t y  i n  t h e  d e c i s i o n  making a s s o c i a t e d  w i th  e d u c a ­

t i o n a l  I s s u e s ,  a s  h a s  been s u g g e s t e d  by th e  C a r n e g ie  Commission on 

H ig h e r  E d u ca t io n  ( 1 9 7 3 ) ,  S t e g e r  ( c i t e d  in  Monroe,  1973) ,  and 

R ic h a r d s o n  e t  a l .  ( 1 9 7 2 ) .

R e l a t i v e  Import  among Suba rea s  

o f  D e c i s i o n  Making

A n a l y s i s  o f  t h e  f a c u l t y  r e s p o n s e s  w i t h  r e s p e c t  to  the  gap 

be tw een  how d e c i s i o n s  a r e  made and how th e y  s h o u l d  be made r e v e a l e d  

some d i f f e r e n c e s  among t h e  d e c i s i o n  s u b a r e a s .  The gap between a c t u a l  

and  i d e a l  d e c i s io n - m a k in g  modes were  l a r g e r  f o r  d e c i s i o n s  r e l a t e d  t o  

p r o f e s s i o n a l  d u t i e s  and academic  p l a n n i n g  and p o l i c y  t h a n  f o r  

d e c i s i o n s  r e l a t e d  t o  s t u d e n t  a f f a i r s  and academ ic  o p e r a t i o n s .

However,  t h e  d i f f e r e n c e  i n  mean s c o r e s  be tween th e  two g roups  of 

d e c i s i o n  s u b a r e a s  o n ly  r e p r e s e n t s  a p p r o x i m a t e l y  1 / 3  o f  one v e r b a l  

d e s c r i p t o r  d i f f e r e n c e  ( i . e . ,  1 /3  o f  t h e  d i s t a n c e  be tween  Shared 

A u t h o r i t y  and A d m i n i s t r a t i v e  P r im acy )  . C o n s id e r i n g  th e  k ind  of  

m easu rem en ts  made, t h e  d e g r e e  o f  d i f f e r e n c e  i n  r e l a t i v e  im por tance  

o f  t h e  a r e a s  to f a c u l t y  s h o u ld  p r o b a b l y  n o t  be c o n s i d e r e d  Large.

R a t h e r ,  t h e  p e r s p e c t i v e  t h a t  f a c u l t y  have a f a i r l y  s u b s t a n t i a l  i n t e r e s t  

In  g r e a t e r  s h a r i n g  i n  a l l  a r e a s  may be t h e  more im p o r t a n t  one ,  w i th  

t h e  d i f f e r e n t i a t i o n  i n d i c a t i n g  t h e  a r e a s  i n  which th e  l a r g e s t  

i n c r e a s e s  i n  s h a r i n g  i s  d e s i r e d ,
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The Role  and  P a t t e r n  of  

Commun 1 c a t  loti a

With r e g a r d  t o  r o l e ,  t h e  o r i g i n a l  p r e m i s e  o f  t h e  s t u d y ,  t h a t  

f a c u l t y  m igh t  f a v o r  more e f f e c t i v e  c o m m u n ic a t io n s  and m ore  c o n s u l t a ­

t i o n  i n  p r e f e r e n c e  t o  d e l e g a t i o n s  o f  a d d i t i o n a l  a r e a s  o f  a u t h o r i t y  

t o  f a c u l t y  o r  b e t t e r  o r g a n i z a t i o n a l  a r r a n g e m e n t s  be tween  f a c u l t y  and  

a d m i n i s t r a t o r s ,  w as  s u p p o r t e d .  F a c u l t y  p e r c e p t i o n s  o f  t h e  q u a l i t y  o f  

co m m u n ic a t io n s  was  found  t o  a c c o u n t  f o r  a p p r o x i m a t e l y  40% o f  t h e  

v a r i a n c e  i n  t h e  f a c u l t y  p e r c e i v e d  s h a r e d  a u t h o r i t y  Ea P< What waa n o t  

f o r e c a s t  was t h e  e v e n  l a r g e r  im pac t  o f  c o m m u n ic a t io n s  t h a t  t h e  d a t a  

a n a l y s i s  s u g g e s t s .  Adverse  e f f e c t s  on I n s t i t u t i o n a l  e f f e c t i v e n e s s  

and  member s a t i s f a c t i o n s  e x p e c t e d  from gaps  In  s h a r e d  a u t h o r i t y  was 

one  o f  t h e  s t a t e d  c o n c e r n s  o f  t h e  s t u d y .  The h y p o t h e s e s  c o n s i d e r e d  

o n l y  t h e  e f f e c t  o f  c o m m u n ic a t io n s  on such e n d  r e s u l t s  t h r o u g h  i t s  

e f f e c t s  on s h a r e d  a u t h o r i t y  gap a s  an  i n t e r v e n i n g  v a r i a b l e .  The 

s t u d y  r e s u l t s  show ,  however ,  t h a t  w h i l e  f a c u l t y  p e r c e p t i o n s  o f  s h a r e d  

a u t h o r i t y  gap a c c o u n t  f o r  27% o f  t h e  v a r i a n c e  i n  o v e r a l l  s a t i s f a c ­

t i o n s ,  c o m m u n ic a t i o n  can a c c o u n t  f o r  an  a d d i t i o n a l  16% (a n d  a d m i n i s ­

t r a t i v e  s t y l e  an  a d d i t i o n a l  10%) a f t e r  th e  e f f e c t s  o f  s h a r e d  

a u t h o r i t y  gap  i s  a c c o u n t e d  f o r ,  o r  a  t o t a l  s h a r e d  v a r i a n c e  o f  54%. 

S i m i l a r l y ,  f a c u l t y  p e r c e i v e d  s h a r e d  a u t h o r i t y  gap  a c c o u n t e d  f o r  18% 

o f  t h e  v a r i a n c e  i n  p e r c e i v e d  i n s t i t u t i o n a l  e f f e c t i v e n e a s , an d  com­

m u n i c a t i o n s  added  22% more a c c o u n t a b i l i t y ,  b r i n g i n g  t h e  t o t a l  t o  40%. 

Of l e s s e r  i m p o r t a n c e ,  com m unica t ions  p e r c e p t i o n s  a c c o u n t e d  f o r  a p p r o x — 

i m a t e l y  7% o f  t h e  v a r i a n c e  i n  a t t i t u d e s  to w a rd  c o l l e c t i v e  b a r g a i n i n g .  

In  l i g h t  o f  t h e  a p p a r e n t  m u l t i p l e  e f f e c t s  o f  c o m m u n i c a t i o n s , some o f



116

which a r e  r a t h e r  s t r o n g  e f f e c t s ,  I t  would a p p e a r  f r o m  t h e  p r e s e n t  

s tu d y  r e s u l t s  t h a t  c o r n n u n lc a t lo n s  I s  n o t  o n l y  a  k e y  f a c t o r  i n  p e r ­

ce iv e d  s h a r e d  a u t h o r i t y  g a p ,  b u t  t h e  p a t t e r n  o f  commun i  c a t  I o n s  l a  o f  

fundam en ta l  and p e r v a s i v e  im p o r t a n c e  t o  I n s t i t u t i o n a l  e f f e c t i v e n e s s .

The d a t a  would a l s o  t e n d  t o  s u p p o r t  t h e  view t h a t  f a c u l t y  d e s i r e s  f o r  

I n c r e a s e d  s h a r i n g  a r e  n o t  so  much a d e s i r e  f o r  i n c r e a s e d  power a s  

they  a r e  a  p l e a  fo r  b e t t e r  i n f o r m a t i o n ,  more c o n s u l t a t i o n  and  a c c o r d  

to  p r o f e s s i o n a l  s t a t u s - - a  "human r e l a t i o n s "  a p p r o a c h  t o  m anagem ent ,  

more In  t h e  v e i n  d e s c r i b e d  hy  D em era th  e t  a l .  ( 1 9 6 7 ) .

A s i d e  from t h e  r o l e  and e f f e c t s  o f  c o m m u n i c a t i o n s ,  t h e  q u e s t i o n  

o f  how t h e  p a t t e r n  i s  c u r r e n t l y  p e r c e i v e d  i s  o f  some i n t e r e s t .  By 

a p p ly in g  t h e  mean s c o r e s  o f  f a c u l t y  p e r c e p t i o n s  f o r  s u b e l a m e n t s  o f  

c o n m u n ic a t io n s  t o  t h e  q u e s t i o n n a i r e  d e s c r i p t o r s ,  a  v e r b a l  p r o f i l e  o f  

mean f a c u l t y  p e r c e p t i o n s  c an  be o b t a i n e d .  F a c u l t y  s e e  " l i t t l e ' ’ I n t e r ­

a c t i o n  and  com m unica t ion  aimed a t  a c h i e v i n g  t h e  o b j e c t i v e s  o f  t h e  

o r g a n i z a t i o n .  The d i r e c t i o n  o f  i n f o r m a t i o n  f lo w  i s  d e s c r i b e d  a s  

"mostly  downward ."  Downward com m unica t ion  I s  v i e w e d  a s ;  b e i n g  

i n i t i a t e d  p r i m a r i l y  a t  t h e  t o p  o r  p a t t e r n e d  on c o m m u n ic a t io n  f rom  th e  

t o p ;  g i v i n g  f a c u l t y  o n ly  t h e  i n f o r m a t i o n  t h e  a d m i n i s t r a t o r s  f e e l  t h e y  

need ;  and b e i n g  somet imes  a c c e p t a b l e  a n d  s o m e t im e s  v iew ed  w i t h  

s u s p i c i o n .  Upward com m unica t ion  i s  p e r c e i v e d  a s  " l i m i t e d "  w i t h  o n l y  

m odera te  r e s p o n s i b i l i t y  on t h e  p a r t  o f  f a c u l t y  t o  i n i t i a t e  upward  

com m unica t ions ;  t h e  i n f o r m a t i o n  t h a t  t h e  a d m i n i s t r a t i o n  w a n t s  t o  h e a r  

f lows  and o t h e r  I n f o r m a t i o n  nay be l i m i t e d .  They s e e  a  s l i g h t  t o  

moderate  n e e d  f o r  a  s u p p l e m e n t a r y  upward c o m m u n ic a t io n  s y s t e m .

Sideward co m m u n ica t io n s  w ere  c h a r a c t e r i z e d  a s  f a i r  t o  good.



117

P s y c h o l o g i c a l  c l o s e n e s s  o f  a d m i n i s t r a t o r s  t o  f a c u l t y  was d e s c r i b e d  as  

be tween  " f a i r l y  c l o s e "  and  "can be m o d e r a t e l y  c l o s e  i f  p r o p e r  r o l e s  

a r e  k e p t . "  A d m i n i s t r a t o r s '  u n d e r s t a n d i n g  o f  f a c u l t y  p ro b le m s  was 

p l a c e d  between "some knowledge and u n d e r s t a n d i n g "  and " u n d e r s t a n d s  

prob lems q u i t e  w e l l . "  The p e r c e p t i o n s  o f  a d m i n i s t r a t o r s  and f a c u l t y  

a b o u t  each o t h e r  were p e r c e i v e d  a s  b e i n g  be tween  " m o d e r a t e ly  

a c c u r a t e "  and  " o f t e n  i n  e r r o r  on some p o i n t s . "  The o v e r a l l  f a c u l t y  

(n « 91) mean com m unica t ion  s c o r e  f o r  a l l  s u b a r e a s  was 6 ,4 5  which 

p l a c e s  i t  a lm o s t  i n  t h e  c e n t e r  o f  t h e  L i k e r t  (1967) con t inuum  

be tween  the  r e l a t i v e l y  c l o s e d  and u n i d i r e c t i o n a l  p a t t e r n  end  and  

t h e  open , m u l t i d i r e c t i o n a l  end,

The Role and  P a t t e r n  of  

A d m i n i s t r a t i v e  S t y l e

At t h e  i n t u i t i v e  l e v e l ,  t h e  r o l e  o f  a d m i n i s t r a t i v e  s t y l e ,  

t h e  l e a d e r s h i p  p r o c e s s e s  u s e d  i n  a c h i e v i n g  o r g a n i z a t i o n a l  g o a l s ,  

a p p e a r  a lm o s t  o b v i o u s .  While  s c i e n c e  and t e c h n o l o g y  were r e q u i r e d  

t o  pu t  a man on th e  moon, t h e  pronouncement by P r e s i d e n t  Kennedy 

t h a t  d e f i n e d  i t  a s  a n a t i o n a l  o b j e c t i v e  and th e  s u p p o r t i v e  b e h a v i o r  

t h a t  fo l lo w ed  were  no l e s s  im p o r t a n t  and n e c e s s a r y .

The r e s u l t s  o f  t h e  p r e s e n t  s t u d y  a r e  s u p p o r t i v e  o f  t h a t  

i n t u i t i o n ;  t h e  r e l a t i o n s h i p  be tween f a c u l t y  p e r c e p t i o n s  o f  a d m i n i s ­

t r a t i v e  s t y l e  and  p a t t e r n s  o f  c o ra au n ic a t io n  was s t r o n g ,  a c o r r e l a t i o n  

o f  .82 ,  and 67% s h a r e d  v a r i a n c e .  When th e  r e l a t i o n s h i p  was examined 

f o r  th e  whole sam p le ,  i n c l u d i n g  p e r c e p t i o n s  o f  a d m i n i s t r a t o r s  and 

d i v i s i o n  c h a i r m e n ,  and c o n t r o l l i n g  f o r  f i v e  a t t r i b u t e  v a r i a b l e s ,  

a d m i n i s t r a t i v e  s t y l e  s t i l l  a cc o u n te d  f o r  45% o f  t h e  v a r i a n c e  i n
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p e r c e p t i o n s  of com nunica t  i o n s . And, as  t h e  p r e c e d i n g  s e c t i o n s  have  

a rg u e d ,  good communicat ions  a r e  Im p o r tan t  to  o r g a n i z a t i o n a l  e f f e c t i v e ­

n e s s .

I t  l a  no t  In t e n d e d  to  s u g g e s t  t h a t  t h e  s t u d y  f i n d i n g s  r e f l e c t  

t h a t  th e  only  problems a r e  to  e s t a b l i s h  good downward communications  

and to  advance an open e a r  toward  upward com m u n ica t io n s .  The 

’’am biva lence"  of f a c u l t y  a t t i t u d e s  toward  p a r t i c i p a t i o n  found by 

Dykes (1970) a p p ea r s  t o  e x i s t  in  t h e  V i r g i n i a  s y s te m ,  a lo n g  w i th  

some problems of  l a t e r a l  com m unica t ions ,  a s  r e f l e c t e d  by th e  r e s p o n s e s  

to t h e  open-ended q u e s t i o n s  of  t h e  p r e s e n t  s t u d y  (see  Table  6) ,  But 

even In those  p ro b le m s t i t  a p p e a r s  l i k e l y  t h a t  i n i t i a t i v e s  f o r  

r em ed ia l  a c t i o n  must came from t h e  top a d m i n i s t r a t o r s ,  s i n c e  an 

a d eq u a te  a l t e r n a t e  s o u r c e  i s  no t  r e a d i l y  v i s i b l e .

The p a t t e r n  o f  a d m i n i s t r a t i v e  s t y l e  a s  p e r c e i v e d  by th e  

f a c u l t y  members a t  t h e  t im e  o f  t h e  s t u d y  can  a l s o  be approx im a ted  

by a p p l i c a t i o n  of  th e  mean s c o r e s  f o r  t h e  e l e m e n t s  o f  a d m i n i s t r a t i v e  

s t y l e  to the  c o r r e s p o n d i n g  d e s c r i p t i o n s  o f  t h e  q u e s t i o n n a i r e .  

A d m in i s t r a to r s  were d e s c r i b e d  a s  hav ing  s u b s t a n t i a l  but no t  com p le te  

c o n f id e n ce  and t r u s t  I n  t h e  f a c u l t y ;  they  a r e  p e r c e i v e d  a s  s t i l l  

w ish ing  to  keep c o n t r o l  o f  d e c i s i o n s .  The f a c u l t y  co n f id e n ce  and 

t r u s t  in  a d m i n i s t r a t o r s  waa c h a r a c t e r i z e d  a s  s u b s e r v i e n t .  The s c o r e  

f o r  t h e  e x t e n t  to  which  a d m i n i s t r a t o r s  d i s p l a y  s u p p o r t i v e  b e h a v i o r  

p l a c e d  i t  i n  th e  edge o f  the  " d i s p l a y s  s u p p o r t i v e  b e h av io r  q u i t e  

g e n e r a l l y "  near  t h e  " d i s p l a y s  s u p p o r t i v e  b e h a v i o r  in  c ondescend ing  

manner and s i t u a t i o n s  o n l y "  c a t e g o r y .  A d m i n i s t r a t i v e  b e h av io r  was 

p e r c e i v e d  as  making f a c u l t y  f e e l  r a t h e r  f r e e  t o  d i s c u s s  t h i n g s  abou t
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t h e i r  Jo b  w i t h  t h e i r  d i v i s i o n  ch a i rm an .  D i v i s i o n  c h a i r m e n  w ere  p e r ­

c e i v e d  a s  u s u a l l y  g e t t i n g  th e  i d e a s  and o p i n i o n s  o f  f a c u l t y  i n  s o l v i n g  

jo b  p ro b le m s  and t r y i n g  t o  make c o n s t r u c t i v e  u se  o f  them. The o v e r ­

a l l  mean f a c u l t y  s c o r e  f o r  t h e  s e v e r a l  e l e m e n t s  was 5 ,7 9  w h ic h  was 

b e t t e r  t h a n  th e  communicat ions  s c o r e  and p l a c e d  i t  s l i g h t l y  t o  t h e  

" p a r t i c i p a t i v e "  s i d e  of  t h e  c e n t e r  o f  t h e  a u t h o r i t a t i v e - p a r t i c i p a t i v e  

c on t inuum .  In t h e  case  o f  a d m i n i s t r a t i v e  s t y l e ,  t h e  p e r c e p t i o n s  o f  

a d m i n i s t r a t o r s  d i d  n o t  d i f f e r  s i g n i f i c a n t l y  from t h o s e  o f  t h e  f a c u l t y .  

As i n  t h e  c a s e  of  ccmmun i  c a t  i o n s , p r i o r  r e s e a r c h  r e s u l t s  would  

i n d i c a t e  t h e  d e s i r a b i l i t y  o f  e f f o r t s  tow ard  a c h i e v i n g  a more 

p a r t i c i p a t i v e  a d m i n i s t r a t i v e  s t y l e .  The p r e s e n t  s t u d y  f i n d i n g s  

s u p p o r t  t h a t  v i e w p o i n t .  There  I s  a l s o  t h e  d i s t i n c t  p o s s i b i l i t y  

t h a t  a  s u c c e s s f u l  a d m i n i s t r a t i v e  e f f o r t  i n  im p ro v in g  t h e  communica­

t i o n s  p a t t e r n  might a l s o  r e s u l t  i n  more f a v o r a b l e  p e r c e p t i o n s  o f  

a d m i n i s t r a t i v e  s t y l e .  To pu t  i t  a n o t h e r  way, t h e  com bined  a d m i n i s ­

t r a t i v e  s t y l e  and communicat ions  s c o r e s  may r e f l e c t  t h a t  f a c u l t y  f e e l  

t h a t  t h e  a d m i n i s t r a t i o n  i s  n o t  r e a l l y  b o  much a u t h o r i t a r i a n ,  b u t  a r e  

th e  a r c h i t e c t s  of  a r e l a t i v e l y  c l o s e d  co m m u n ic a t io n s  p o l i c y .  H en ce ,  

o p e n in g  o f  t h e  communicat ions  p a t t e r n  m ig h t  w e l l  l e a d  to  a s h i f t  i n  

p e r c e p t i o n  o f  a d m i n i s t r a t i v e  aLy le  toward  p a r t i c i p a t i v e .  Such an  

e f f e c t  would n o t  be u n l i k e  t h e  phenomena d e s c r i b e d  by D em era th  e t  a l ,

(1967) w h e r e i n  a l a r g e  p a r t  o f  t h e  change  i n  a d m i n i s t r a t i v e  s t y l e  

seemed t o  be a more open and e f f e c t i v e  p a t t e r n  o f  co m o u n ic a t  i o n s ,

The E l e m e n t s  o f  A d m i n i s t r a t i v e  

S t y l e  and  Communications

As r e f l e c t e d  in  C h a p te r  4 ,  t h e  e f f o r t  o f  t h e  s t u d y  t o  a s s e s s
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t h e  r e l a t i v e  im p o r tan ce  o f  th e  e lem en ts  t h a t  com pr ised  t h e s e  two main 

v a r i a b l e s  d i d  no t  succeed  i n  p r o v i d i n g  a n s w e r s  o f  any p r e c i s i o n  

b e c a u s e  o f  t h e  problem o f  t h e  m u l t l c o l l i n e a r i t y  among th e  e l e m e n t s  *

A judgm ent  was made on t h e  b a s i s  of a a e r i e s  o f  i t e r a t i v e  r e g r e s s i o n s  

t h a t  the  two f a c t o r s  of  a d m i n i s t r a t i v e  s t y l e  t h a t  a r e  most i m p o r t a n t ,  

and  t h a t  p r e d i c t  communicat ions  n e a r l y  a s  w e l l  a s  a l l  f i v e  f a c t o r s ,  

a r e :

1 . t h e  e x t e n t  t o  which f a c u l t y  h ave  c o n f i d e n c e  and t r u s t  

i n  a d m i n i s t r a t o r s ,  and

2 . t h e  e x t e n t  t o  which a d m i n i s t r a t o r s  d i s p l a y  s u p p o r t i v e  

b e h a v i o r  tow ard  o t h e r s .

Among th e  communicat ions  e l e m e n t s ,  the  two e l e m e n t s  t h a t  p r e d i c t  

s h a r e d  a u t h o r i t y  gap w e l l  a r e :

1 . upward communicat ions  p a t t e r n — t h e  ad eq u a c y ,  a c c u r a c y ,  

and  t h e  f a c u l t y ’s  f e e l i n g  o f  r e s p o n s i b i l i t y  f o r  i n i t i a t i n g  a c c u r a t e  

upward com m unica t ions ,  and

2 . t h e  p s y c h o l o g i c a l  c l o s e n e s s  o f  a d m i n i s t r a t o r s  t o  

f a c u l t y — th e  u n d e r s t a n d i n g  by a d m i n i s t r a t o r s  o f  t h e  p rob lem s  of  

f a c u l t y  and t h e  accu racy  o f  t h e  p e r c e p t i o n s  by f a c u l t y  and  a d m in i s ­

t r a t o r s  o f  e a c h  o t h e r .

The f o u r  e l e m e n t s  l i s t e d  were  found t o  a c c o u n t  f o r  443! o f  t h e  v a r i a n c e  

i n  f a c u l t y  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  a s  compared t o  48% o f  a l l  

11 e l e m e n t s .

C onc lus ions

In  v iew o f  p r i o r  t h e o r y  and r e s e a r c h ,  and  t h e  f i n d i n g s  of  

t h e  p r e s e n t  s t u d y ,  c o n c l u s i o n s  a r e  drawn. They a r e  a s  f o l l o w s .
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P o s s i b i l i t i e s  f o r  A d m i n l a t r a t l v e  

I n i t i a t i v e s

The moat d e s i r a b l e  i n i t i a t i v e  i s  t h a t  s u g g e s t e d  in  t h e  

p r e v i o u s l y  c i t e d  comment o f  Wilson ( c i t e d  i n  Dykes, 1970) t h a t  

c o l l e g e s  ough t  to  be " s u b j e c t e d  to  the  same i n t e n s i v e  a n a l y s i s  and 

s t u d y  w h ich  have  been b ro u g h t  to b e a r  on v a r i o u s  forms of  b u s i n e s s  

an d  i n d u s t r i a l  e n t e r p r i s e  [ p .  i i i  J . N1 I t  i s  a p p a r e n t  t h a t  t h e r e  

e x i s t s  w i t h i n  academe a s u b s t a n t i a l  t h e o r e t i c a l  b a s e  s u p p o r te d  by a 

body o f  e m p i r i c a l  f i n d i n g s  t h a t  can p r e s c r i b e  a s c i e n c e - b a a e d  

s y s t e m s  a p p r o a c h  t o  e s t a b l i s h i n g  a  more p a r t i c i p a t i v e  and more 

e f f e c t i v e  management s y s t e m  f o r  a d m i n i s t e r i n g  c o l l e g e s .  I t  would 

a p p e a r  t h a t  t h i s  k in d  o f  a p p ro a c h ,  which baa been a p p l i e d  e f f e c t i v e l y  

I n  i n d u s t r y ,  i s  n o t  g e n e r a l l y  be in g  a p p l i e d  in c o l l e g e s ,  O l s o n ’s

(1968)  s t u d y  o f  t h e  Washington s t a t e  community c o l l e g e  ends w i th  an 

e l o q u e n t  p l e a  f o r  a r e v i s i o n  o f  a d m i n i s t r a t i v e  s t y l e  and s t r u c t u r e .  

The d e s i r a b i l i t y  o f  O l s o n ’ s recommended a c t i o n  a p p e a r s  w e l l - s u p p o r t e d  

by t h e  Demerath  e t  a l*  (1967)  s t u d y - - t h e  recommended kind o f  a d m i n i s ­

t r a t i v e  s t y l e  works  and p roduces  t h e  d e s i r e d  r e s u l t s .  For t h o s e  who 

m ig h t  wish  to  f o l l o w ,  t h e  s t y l e  i s  d e f in e d  by Demerath a t  a l .  in  

t h e i r  c h a p t e r  on " C o l l e g i a l i z e d  Management," to  which  L l k e r t ' s  (1967)  

The Human O r g a n i z a t i o n  would p ro v id e  an e x c e l l e n t  supp lem en t .

C o n s i d e r i n g  t h a t  th e  l i t e r a t u r e  o f  h i g h e r  e d u c a t io n  a d m i n i s ­

t r a t i o n  and  gove rnance  h a s  w ide ly  advoca ted  g r e a t e r  f a c u l t y  p a r t i c i ­

p a t i o n ,  and t h a t  t h e  b a s i s  f o r  m ee t in g  such  an o b j e c t i v e  In  

o r g a n i z a t i o n a l l y  e f f e c t i v e  ways ha a been a v a i l a b l e  b u t  no t  g e n e r a l l y  

a p p l i e d ,  i t  i s  p r o b a b ly  r e a s o n a b l e  to assume t h a t  no immedia te  and
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w id e s p r e a d  movement tow ard  w h o l ly  r e v i s e d  management sys tem s  i s  l i k e l y  

t o  d e v e l o p .  A c c o r d i n g l y ,  t l ie  t h r u s t  o f  p o r t i o n s  o f  t h e  p r e s e n t  s t u d y  

has  been  in  t h e  d i r e c t i o n  o f  d e v e l o p i n g  a d i a g n o s t i c  b a s i s  f o r  

a s s e s s i n g  where  t h e  p o t e n t i a l  m igh t  l i e  f o r  more l i m i t e d  a d m i n i s t r a ­

t i v e  i n i t i a t i v e s ,  p a r t i c u l a r l y ,  w i t h i n  t h e  community c u l l e g e  s y s t e m .

The d a t a  from t h i s  i n v e s t i g a t i o n  s u g g e s t s  e f f o r t s  aimed 

g e n e r a l l y  a t  i n c r e a s i n g  f a c u l t y  t r u s t  and  c o n f i d e n c e  in  a d m i n i s ­

t r a t o r s ,  a t  more s u p p o r t i v e  b e h a v i o r  o f  a d m i n i s t r a t o r s  toward 

f a c u l t y ,  and  a t  more a d m i n i s t r a t o r - f a c u l t y  c o n t a c t ,  i n  c o m n u n l c a t t o n s  

and c o n s u l t a t i o n ,  w i th  e m p h a s i s  on open and  r e s p o n s i b l e  upward com­

m u n i c a t i o n s ,  T h i s  would I n c l u d e  s p e c i f i c  and c o n s c i o u s  a c t i o n s  on 

t h e  p a r t  o f  a d m i n i s t r a t o r s  and  top  l e a d e r s h i p  t o  e n s u r e  t h a t :

1. F a c u l t y  know what d e c i s i o n s  have t o  be  made and w ha t  t h e

c o n s t r a i n t s  and l i m i t s  on d e c i s i o n  a r e .

2 .  F a c u l t y  a r e  c o n s u l t e d  p r i o r  to  t h e  d e c i s i o n s ,  and

e n c o u r a g e d ,  o r  even  r e q u i r e d ,  t o  p r o v i d e  t h e i r  I n p u t s .

3 .  F a c u l t y  a r e  p r o v i d e d  d i r e c t l y  w i th  i n f o r m a t i o n  a s  to

th e  d e c i s i o n  made,  and a r a t i o n a l  b a s i s  f o r  t h e  d e c i s i o n ,  i n d i c a t i n g  

w hereve r  p o s s i b l e  how t h e  f a c u l t y  i n p u t  was u t i l i z e d  a n d ,  i f  f a c u l t y  

recom m enda t ions  were  n o t  a c c e p t e d ,  why i t  was n e c e s s a r y  o r  p r e f e r a b l e  

to  make t h e  d e c i s i o n  t h a t  was made.

Should i t  be found  d e s i r a b l e  to  i n i t i a t e  such  an  e f f o r t  in a l i m i t e d  

number o f  d e c i s i o n  a r e a s ,  t h e  s t u d y  d a t a  would s u g g e s t  c o n c e n t r a t i o n  

on: m a t t e r s  r e l a t i n g  t o  p r o f e s s i o n a l  d u t i e s  su ch  a s  t h e  a s s i g n m e n t  o f  

d u t i e B ,  t e a c h i n g  l o a d s ,  and community s e r v i c e  a c t i v i t i e s ,  m a t t e r s  o f  

academic  p l a n n i n g  and p o l i c i e s  su ch  a s  programs and p e r s o n n e l  and
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f a c i l i t i e s  p l a n s  and  a l l o c a t i o n s ;  and f a c u l t y  s t a t u s  m a t t e r s  such  a s  

a p p o i n t m e n t s ,  r e n e w a l s ,  p r o m o t i o n s ,  and d i s m i s s a l s .

The d i f f e r i n g  p e r c e p t i o n s  o f  f a c u l t y  and a d m i n i s t r a t o r s  as  

t o  b o th  t h e  r e a l i t y  and i d e a l s  o f  d e c i s i o n  making a p p e a r s  a s  b o th  a 

p rob lem  and  an o p p o r t u n i t y .  I t  i s  a  management p rob lem to  t h e  e x t e n t  

t h a t  i t  r e f l e c t s  t h e  l a c k  of  a common b a s i s  f o r  p r o c e e d i n g  a s  a team,  

bu t  i s  an o p p o r t u n i t y  f o r  f u r t h e r  communicat ion ,  and t h e  g e n e r a t i o n  

o f  m u tu a l  c o n f i d e n c e  and t r u s t ,  i n  j o i n t l y  and c o o p e r a t i v e l y  

e x p l o r i n g  th e  q u e s t i o n a  o f  "How a r e  we do ing  t h i s 7 "  and "How s h o u ld  

we be d o i n g  I t ? "

The deve lopm ent  o f  a s p e c i f i c  and w orkab le  program o f  a d m i n i s ­

t r a t i v e  i n i t i a t i v e s  in  t h e  comm unica t ions  a r e a  embodying th e  a ims of  

t h e  p r e c e d i n g  p a r a g r a p h s  i s  n o t  an easy  t a s k ,  no r  one amenable  t o  a 

"cookbook"  o f  d i r e c t i o n s  f o r  d i s t r i b u t i o n  and im p le m e n ta t io n .  I t  

r e q u i r e s ,  f i r s t ,  t h e  f u l l  a c c e p t a n c e  of  t o p -  and middle -management o f  

t h e  n a t u r e  o f  th e  p ro b le m ,  t h e  need  f o r  Improvements,  and t h e  concep­

t i o n  o f  how th e  improvements  a r e  t o  be made, ( I n  p l a n n i n g  f o r  s h i f t s  

In a d m i n i s t r a t i v e  s t y l e ,  t i k e r t  [ 1967 ] recommends, and t h e  Demerath 

e t  e l .  [ 1967 ] s t u d y  t e n d s  to  s u p p o r t  t h e  v iew ,  t h a t  c a u s a l  v a r i ­

a b l e s  be c o n s i d e r e d  f i r s t .  As a p p l i e d  h e r e ,  t h e  c e n t r a l  c a u s a l  

v a r i a b l e s  would I n c l u d e  th e  p o l i c i e s ,  a c t i o n s ,  b e h a v i o r ,  and Image of  

t h e  a d m i n i s t r a t i o n . )  I f  t h e  t o p -  and m i d d l e - a d m i n i s t r a t o r s  can 

a g r e e ,  an a p p r o p r i a t e  g roup  can  th e n  be charged  w i t h  t h e  developm ent  

o f  a d e t a i l e d  p l a n  o f  a c t i o n  f o r  a p p r o v a l  and i m p le m e n ta t io n .  In  t h a t  

r e g a r d ,  many, i f  n o t  m o s t ,  c o l l e g e s  o r  c o l l e g e  sy s te m s  have w i t h i n  

t h e i r  own r e s o u r c e s  th e  p e r s o n n e l  c a p a b i l i t l e a  r e q u i r e d  f o r  t h e
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d e v e lo p m e n t  and  i m p l e m e n t a t i o n  o f  su ch  p l a n s .

The i n c l u s i o n  o f  t h e  image o f  t h e  a d m i n i s t r a t i o n  among t h e  

m a t t e r s  o f  c o n c e r n  may n e e d  f u r t h e r  comment.  Brown (1973) had 

n o t e d  t h a t  w h e re  l e a d e r s h i p  i s  p e r c e i v e d  as  having  a p e r s i s t e n t  image 

o f  v a l u e s  and  I n t e g r i t y ,  t h e  linage w i l l  overshadow e x p l a n a t i o n s  o f  

c u r r e n t  d e c i s i o n s .  I f  t h i s  i s ,  i n  f a c t ,  t r u e ,  i t  i s  p robab le  t h a t  

a  p rogam o f  i n i t i a t i v e s  i n  co m m u n ica t io n s  canno t  e x p e c t  o v e r n i g h t  

s u c c e s s ;  t h e  a d m i n i s t r a t o r s  must  d e v e lo p  over  a p e r i o d  of t ime a 

p e r s i s t e n t  image  o f  b e i n g  d e v o t e d  t o  t h e  v a lu e s  o f  open communicat ion 

and c o n s u l t a t i o n  an d  o f  a c t i n g  a c c o r d i n g l y ,  Thla problem, and t h e  

d i f f i c u l t i e s  e n c o u n t e r e d ,  a r e  I l l u s t r a t e d  by the  f o l l o w i n g  comments 

d rawn from  t h e  f r e e  r e s p o n s e s  o f  th e  s t u d y  q u e s t i o n n a i r e s .

From a  f a c u l t y  member;

Top a d m i n i s t r a t o r s  p ro m ise d  " p a r t i c i p a t o r y  management" and  

g ro u p  d e c i s i o n  m a k in g  by ' c o n a e n s u a "  s e v e r a l  yea r s  ago when 

th e y  t o o k  o v e r  an d  h a v e  n o t  f o l l o w e d  th rough  on t h e i r  p r o m i s e s .  

F a c u l t y  c o m m i t t e e  ( " t a s k  f o r c e s " )  recommendations a re  

i g n o r e d / l o s t / f i l e d  away.  D e c i s i o n s  a r e  a r b i t r a r y —no 

c o n s u l t a t i o n  w i t h  t h o s e  d i r e c t l y  a f f e c t e d .  A d m i n i s t r a t o r s  

a r e  t o o  t o u c h y — become d e f e n s l v e - - I f  o p p o s in g  views o r  

c r i t i c i s m  o f  i d e a s  a r e  e x p r e s s e d .  , . . There  l a  a p ro b le m  o f  

c o m m u n ic a t io n s  t h r o u g h o u t  t h e  s c h o o l .  Most peop le  f e e l  th e  

P r e s i d e n t  and  Dean o f  I n s t r u c t i o n  cannot be t r u s t e d .

T h e re  h a v e  b e e n  t o o  many i n c i d e n t s  of  s a y in g  one t h i n g  and 

d o i n g  a n o t h e r ,  g i v i n g  l i m i t e d  I n f o r m a t i o n ,  e t c .

From an  a d m i n i s t r a t o r  In  t h e  same c o l l e g e :
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A more open and  h o n e s t  t r u s t  i n  one  a n o t h e r ,  from a d m in i s ­

t r a t o r s  on down, would r e a l l y  e l i m i n a t e  many p e t t y  problems 

t h a t  c ro p  u p ,  Our P r e s i d e n t  and  Dean of I n s t r u c t i o n  a r e  

h o n e s t l y  t r y i n g  t o  he  open ,  u s e  p a r t i c i p a t i n g  management,  

e t c . ,  bu t  i t  t a k e s  more t ime t h a n  one r e a l i z e s ,

The q u o te d  f a c u l t y  member and  th e  a d m i n i s t r a t o r  b o t h  recommended 

r e g u l a r  m e e t in g s  { "n o t  j u s t  d u r i n g  a c r i s i s 11) w i t h  f a c u l t y  t o  s h a r e  

and d i s c u s s .  From t h e  l i m i t e d  a v a i l a b l e  d a t a ,  one  can n o t  be c e r t a i n ,  

bu t  I t  a p p e a r s  p r o b a b l e  t h a t  I n  t h a t  p a r t i c u l a r  c o l l e g e  t h e  p r e s i d e n t  

i s  s i n c e r e l y  t r y i n g  to  i n c r e a s e  s h a r i n g  (which i s  n o t  e v i d e n t  i n  

some o t h e r  c o l l e g e s )  h u t  may be h a v i n g  t r o u b l e s  s temming from l a c k  

of a w e l l - o r g a n i z e d  a p p r o a c h  and from t h e  r e l a t i v e  p r i o r i t i e s  of 

o t h e r  m a t t e r s  p l a c e d  on h im .  I f  s o ,  o r g a n i z e d  a s s i s t a n c e  and su p p o r t  

might w e l l  h e l p  him s u c c e e d .

Thoae who a d v o c a t e  t h e  need f o r  a t o t a l l y  d i f f e r e n t  model 

of  g o v e r n a n c e  and a d m i n i s t r a t i o n  o r  a  t o t a l  r e v i s i o n  o f  an a d m i n i s ­

t r a t i v e  s t y l e  may p ro v e  t o  be  c o r r e c t ,  b u t , as  has been  p r e v i o u s l y  

s t a t e d ,  t h e  a c c e p t a n c e  o f  su ch  models  d o e s  no t  a p p e a r  im m inent .  The 

p r e s e n t  s t u d y  r e s u l t s  i n d i c a t e  t h a t  t h e  com m unica t ions  p a t t e r n  w i t h i n  

t h e  o r g a n i z a t i o n  I s  p o s s i b l y  a more p o w e r f u l  f a c t o r  i n  th e  s h a r e d  

a u t h o r i t y  p ro b lem  t h a n  i t  h a s  been p r e v i o u s l y  c o n s i d e r e d ,

Communicat ions  and c o n s u l t a t i o n  a p p e a r  d e s i r e d  by f a c u l t y  in  p r e f e r e n c e  

to a u t h o r i t y  p e r  e e .  I t  i s  n o t  e v i d e n t  t h a t  more open  communications  

p r e s e n t  any  t h r e a t  to  a d m i n i s t r a t i o n .  I t  i s  e v i d e n t  t h a t  a d m i n i s t r a ­

t i v e  s t y l e  and  i n i t i a t i v e  can  a f f e c t  m a t e r i a l l y  t h e  p a t t e r n  o f  com­

m u n i c a t i o n s ,  and  i t  a p p e a r s  t h a t  c h a n g e s  i n  com m unica t ions  p a t t e r n s
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a r e  l i k e l y  t o  o c c u r  o n l y  i f  t h e y  a r e  i n i t i a t e d  by a d m i n i s t r a t o r e - 

I n  summary, w h i l e  c o m m u n ic a t io n s  d o e s  n o t  a p p e a r  to  be a way of 

p r o v i d i n g  a t o t a l  s o l u t i o n  to  t h e  p r o b l e m s  o f  s h a r e d  a u t h o r i t y ,  i t  

d o e s  a p p e a r  t o  be a  p o w e r f u l  l e v e r ,  and  i s  p e r h a p s  t h e  l e v e r  t h a t  

m os t  n e e d s  t o  be u s e d  by a d m i n i s t r a t o r s .

I m p l i c a t i o n s  f o r  R e s e a r c h

The p r e s e n t  s t u d y  h a s  b e e n  c h a r a c t e r i z e d  a s  e x p l o r a t o r y  

and  h a s ,  o f  n e c e s s i t y ,  u s ed  a p o s t  hoc  r e s e a r c h  d e s i g n ,  and  con ­

s i d e r e d  o n l y  t h e  p e r c e p t i o n s  o f  a  random sam p le  o f  members of  th e  

V i r g i n i a  Community C o l l e g e  S y s te m .  W i t h i n  t h o s e  l i m i t a t i o n s *  i t  

may be c o n s i d e r e d  a s  s u p p o r t i n g  t h e  f i n d i n g s  o f  t h e  l o n g i t u d i n a l  

s t u d y  o f  Demerath  e t  a l ,  (1967)  w i t h  r e s p e c t  t o  t h e  g e n e r a l i z a t i o n s  

t h a t  a change  In  a d m i n i s t r a t i o n ,  w h ic h  h a s  among i t s  m a j o r  f e a t u r e s  

more r e g u l a r  and open  c o m m u n i c a t i o n s ,  w i l l  p r o d u c e  g r e a t e r  f a c u l t y  

p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y ,  s a t i s f a c t i o n ,  an d  I n s t i t u t i o n a l  

e f f e c t i v e n e s s .  The d i s t i n c t i o n  o f  t h e  p r e s e n t  s t u d y  was t h e  

h y p o t h e s e s  ab o u t  and m e a s u r e m e n t s  o f  t h e  r e l a t i o n s h i p s  be tween  

co m m u n ic a t io n s  and  o t h e r  v a r i a b l e s  w h ic h  t e n d  t o  s u g g e s t  a more 

p o w e r f u l  r o l e  f o r  c o m m u n ic a t io n s  i n  t h e  a c a d e m ic  o r g a n i z a t i o n  th e n  

h a s  been  g e n e r a l l y  r e c o g n i z e d .

The two main q u e s t i o n s  f o r  f u t u r e  r e s e a r c h  would  a p p e a r  to

b e :

1 .  I s  t h e  c o n m m n ic a t i o n s  p a t t e r n  a s  p o w e r f u l  and s i g ­

n i f i c a n t  a f a c t o r  I n  s h a r e d  a u t h o r i t y  and  o r g a n i z a t i o n a l  e f f e c t i v e ­

n e s s  a s  t h e  i n t e r p r e t a t i o n  o f  r e s u l t s  o f  t h e  p r e s e n t  s t u d y  s u g ­

g e s t s ?
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2. What ,  s p e c i f i c a l l y ,  s h o u l d  a c o n c e r n e d  a d m i n i s t r a t o r  do 

to  a c h i e v e  t h e  d e s i r e d  p a t t e r n  o f  o p e n -  and  m u l t i d i r e c t i o n a l -  

camtnunica t  i o n s ?

With  r e s p e c t  t o  t h e  f i r s t  q u e s t i o n ,  c o n t r o l l e d  e x p e r i m e n t a l  

r e s e a r c h  w ould  be m os t  d e s i r a b l e ,  b u t  may n o t  be p o s s i b l e .  I f  

e x p e r i m e n t a l  r e s e a r c h  i s  n o t  p o s s i b l e ,  l o n g i t u d i n a l  s t u d i e s  o r  p o s t  

hoc s t u d i e s  c o u l d  p r o v i d e  a d d i t i o n a l  c o n f i r m a t i o n  o r  r e f u t a t i o n .

I n  t h e  e v e n t  t h a t  o t h e r s  m ig h t  u n d e r t a k e  r e p l i c a t i o n  in  

o t h e r  c o l l e g e s ,  i t  would  a p p e a r  d e s i r a b l e  t o  f u r t h e r  d e v e l o p  th e  

m e asu re m e n t  i n s t r u m e n t s ,  p a r t i c u l a r l y  t h e  s e c t i o n  which u n d e r t a k e s  

t o  m e a s u r e  by d e c i s i o n  a r e a s ,  how d e c i s i o n s  a r c  and s h o u ld  be made, 

s i n c e  some o f  t h e  r e s p o n s e s  t o  t h e  p r e s e n t  s t u d y  would i n d i c a t e  t h a t  

t h e  d e c i s i o n  a r e a s  were  n o t  w e l l  a d a p t e d  t o  t h e  community c o l l e g e  

p e r s p e c t i v e ,  and  t h a t  t h e  a u t h o r i t y  s h a r i n g  c o n t in u u m  may have  had 

some a m b i g u i t y  f o r  some p e r s o n a .  The a d a p t e d  L i k e r t  (1967) q u e s t i o n ­

n a i r e  a p p e a r e d  t o  f u n c t i o n  w e l l ,  an d  m igh t  be improved f u r t h e r  by 

a d d i t i o n a l  a t t e n t i o n  t o  w o r d in g  q u e s t i o n s  t o  s u i t  t h e  s p e c i f i c  

a c a d e m ic  o r g a n i z a t i o n  t o  w h ich  i t  i s  t o  be a p p l i e d .

Recommendat i o n s  

The d e s i r a b i l i t y  o f  more f a c u l t y  p a r t i c i p a t i o n  i n  t h e  

p r o c e s s e s  o f  community  c o l l e g e  a d m i n i s t r a t i o n  s h o u l d  be r e e v a l u a t e d  

and  t h e  p o t e n t i a l  f o r  a c h i e v i n g  su ch  p a r t i c i p a t i o n  th ro u g h  improved 

c o m m u n ic a t i o n s  an d  more  c o n s u l t a t i o n  s h o u l d  be c a r e f u l l y  c o n s i d e r e d .  

More s p e c i f i c a l l y ,  i t  i s  recommended t h a t :

1 , t h e  n e ed  f o r  and  d e s i r a b i l i t y  o f  g r e a t e r  f a c u l t y  s h a r i n g  

i n  i n s t i t u t i o n a l  d e c i s i o n  m a k in g ,  in  t h e  I n t e r e s t s  o f  improved
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i n s t i t u t i o n a l  e f f e c t i v e n e s s  and f a c u l t y  s a t i s f a c t i o n s ,  be r e c o g n i z e d  

and a c c e p te d ;

2 . a d m i n i s t r a t o r s  not v iew  a l l  f a c u l t y  d e s i r e s  f o r  more 

p a r t i c i p a t i o n  i n  d e c i s i o n  making a s  demands f o r  more power o r  g r e a t e r  

d e l e g a t i o n s  o f  a u t h o r i t y ,  bu t  r a t h e r  a s  b e in g  more p r e d o m i n a n t l y  t h e  

e x p r e s s i o n  of  d e s i r e s  f o r  more co m m u n ica t io n ,  more c o n s u l t a t i o n ,  a 

g r e a t e r  s en se  o f  b e l o n g i n g ,  and o f  h a v i n g  t h e i r  e x p e r t i s e  u sed  to  

good e f f e c t  in  i n s t i t u t i o n a l  p r o c e s s e s ;

3. th e  c o n ce p t  be a c c e p t e d  t h a t  t h e  n e e d e d  p a t t e r n s  o f  

communicat ion and c o n s u l t a t i o n  w i l l  l i k e l y  be  o b t a i n e d  o n l y  a s  a 

r e s u l t  of  a program o f  i n i t i a t i v e s  d e v e lo p e d  by t o p -  and i t i idd le-  

a d m i n i s t r a t o r s  i n  c o o p e r a t i o n  and implemented  o v e r  a r e l a t i v e l y  long  

p e r i o d  i n  c o n s i s t e n t  f a s h i o n ;

4. f a c u l t y  r e c o g n i z e  t h e  p o t e n t i a l  f o r  t h e i r  c o n t r i b u t i n g  to 

b e t t e r  cottmunicat i o n s — t h i s  might i n c l u d e ,  a t  t h e  l e a s t ,  ( a )  more 

e f f o r t  a t  u n d e r s t a n d i n g  and e m p a t h i z i n g  w i t h  a d m i n i s t r a t o r s  i n  r e g a r d  

to t h e  t o t a l  env i ronm en t  in which d e c i s i o n s  a r e  made and t h e  con ­

s t r a i n t s  t h a t  must a f f e c t  such d e c i s i o n s ,  and ( b )  more e f f o r t  by 

f a c u l t y  t o  s t i m u l a t e ,  f o s t e r ,  and c o n t r i b u t e  t o  b e t t e r  l a t e r a l  and 

upward communications;

3. f u r t h e r  r e s e a r c h  be c o n d u c te d  t o  a s s e s s  t h e  r o l e ,  

c h a r a c t e r ,  and e f f e c t  o f  communicat ions  on o r g a n i z a t i o n a l  a c t i v i t y  

and end  r e s u l t s  w i t h i n  community c o l l e g e s ;

6 . f u r t h e r  r e s e a r c h  be c o n d u c te d  t o  a s s i s t  a d m i n i s t r a t o r s  

in  d e v e lo p i n g  and implement ing  p rog ram s  d e s i g n e d  t o  a c h i e v e  t h e  

d e s i r e d  p a t t e r n s  o f  communicat ion ;  and



7 . t h e  community c o l l e g e  l e a d e r s h i p  t ak e  an a c t i v e  r o l e  

t h e  development o f  i n i t i a t i v e s ,  and i n  s p o n s o r i n g ,  g u i d i n g ,  and 

c o o p e r a t i n g  w i th  t h e  recommended r e s e a r c h .
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59 h i i - s i t r  fa x
Wl J l i a t i t b u r g ,  V i r g i n i a  2I51ES 

26  S n p t  crib ~r 1977

Dear Community C o l l e g e  E:a c u l t y  Me mbe r :

Hi e  d e c r e e  t o  w h i c h  f a t u i t y  jj-'»rt 1 c i  c,- i n  t h e  d e c i s l o n - n v - i k i n g  a s s o c i  a t e d  
w i t h  t h e  a d m i n i s t r a t i o n  and  g o v e r n  ' .ncc o f  i n s t  i I l i t  i o n s  o f  h i g h e r  l-cI'j: n t  j on  "ms  
been a ma t t e r  o f  c o n t i n u i n g  c o n c e r n  t o  f a c u l t y ,  udir.j ni  s t r u t o r s  „ mi d  r e s e a T e  n e t s , 
u n d  r i g h t l y  so ,  s i n c e  i t  woul d  t o  a f f e c t  : : u l  o n ! y  f h c u i t j -  o u t  i j f a t : i :>r:s,
but i n s t i t u t i o n a l  e f f e c t i v e n e s s .

I  am c o n d u c t i n g  a s t u d y  t h a t  i s  a i r e d  a t  a  b e t t e r  o r d e r s t a n . h r e  o f  how 
V i r g i n i a  CoTn-nun i t  v C o l l e g e  S y s t e m  f a c u l t y  a n d  a d m i n j s t r a t o r s  v i e w  a u t h o r i t y -  
s h a r i n g  and i e l a t e d  m a t t e r s  w i t h i n  t h e i r  i n s t i t u t i o n ,  w i t h  a v i  .w t o  e s t ^ b l i t i l ­
i n g  -a b a s t s  f o r  t h e  d e v e l o p m e n t  o f  s p e c i f i c  rcc(W. F!ic n J . i t i o n s  f o r  imp:  u v t ,rt i  n t s . 
T h e  s t u d y  tiwii b e e n  a u t h o r i z e d  by  t h e  O f f i c e  o f  t h e  C h a n c e  J l o r ,  a nd  t h e
P r e s i d e n t  o f  y o u r  c o l l e c t '

You have b e e n  i n c l u d e d  i n  a  r a n d o m s a m p l e  o f  f a c i l i t y  member : .  m d  a d m i n i s ­
tra tors ,  1 am,  t h e r e f o r e ,  r e q u e s t i n g  y o u r  c o o p e r ; :  t i o n  mid a s s i s t  n i c e  w i f h  i l i e  
study by f i l l i n g  o u t  t h e  c n c i o s e J .  t p. i es t i  o n t i a i r o ,  a n d  r e t u r n i n g  i t  t o  ntt i n  t h e  
Stamped s e l f - a d d r e s s e d  e n v e l o p e  w h i c h  h a s  b e e n  p i o v u ' e d .  T w o u l d  l i k e  i v  s t r e s s  
t ha t  y o u r  p e r s o n a l  p a r t i c i p a t i o n  i s  i m p o r t a n t  t o  o b t a i n i n g  s t a t i s t i c a l l y  v a l i d  
r e s u l t s  and a u s e f u l  s t u d y  a n d ,  o f  m o r s e ,  w i l l  a l s o  h e  s i n c e r e l y  a p p r i s e  i a t e d  
by no. As a s m a l l  t o k e n  o f  my g r a t i t u d e  o f  y o u r  p a r t i c i p a t i o n  a n d  h ? c r : s e  I 
hcpc you w i l l  l i e  i n t e r e s t e d ,  I w i l l ,  o n  c o m p l e t i o n  of t h e  s t u d y ,  f u r n i s h  a i l  
r e s p o n d e a t s  a  b r i e f  sw-imavy o f  t h e  r e s u l t s .

The q u e s t i o n n a i r e  w i l l  r e n c i n  corr.nl el  e l  v  c o n f i  d c r i  i-3 i - N e i t h e r  y o u  n o r  
your i n s t i t u t i o n  w i l l  b e  i d e n t i f i e d  w i t h  t h e  r e r  p o n s o  you m.tke l o  t h e  q u e s t i o n ­
naire . 1tie i d e n t i f i c a t i o n  n u m b e r  w i l l  b e  u s e d  id. .1 s t u d y  c o n t r o l  p u r p o s e s  o n l y .

1 s i n c e r e l y  b e l i e v e  t h a t  t h e  s t u d y  h a s  a  p u t o r d  i n i  f o r  c o n t r i b u t i n g  t o  
t h e  f u t u r e  s a t  i s  f a c t  ion: '  and e f f e c t i v e n e s s ,  o f  ccimniui i t  v c o l l e g e  u .  : . ' w r s .
O b j e c t  i v c  and c o m p e t e n t  r v i i - . . o j ' s  h a v e  a^ i ' i - r d .  b u t  s i n c e  t h e  nb i ev t  i v e s  
c a n  o n l y  h r  o b t a i n e d  by  a f u 1. ] r e c i i nns e ,  ] m i r e  r i g a i n  u r g e ,  ni id o w r v o s s  r.iy 
t h a n k s  to you f o r ,  you!  i i n d r i o s s  mi d  i n t c - r e s t  i n  p r o m p t l y  c o n . p l c t i r g  Olid 
r e t u r n i n g  t he  t p i c s t  i o n n a i r c .

S i n c e r e l y *

^ J ? y U i y  -
R n c l  / l A M T  M. iil V.'F'l
Q u e s t  ifuinni r e  S c h o o l  o f  i d i n L t i o u

o f  h j 11 j .ini arid M u
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59 Wins ter  fa*
Will lattrrbur ,̂ Virginia SI 1*5 

if! Octoitr 1???

Doar Corr.unlty lo ils^e  Member;

~y I f-t-Li;E" f,'V ^cptenber 19?7 * i f>̂ ucl.ted your euppcit to & ktuiy of

taking the- l ib erty  of contacting you i.;uin la ur-e your partic ipation  in the 
study,

16 indicated in my f i r s t  lo t ter i  1 and others believe that the study 
r*e lilts  nay jjrovJce a ts-sis for rec-oj.u-Leidatio-nu fur improve net its that would

Kowtver, fee the study to bo truly re:jve3 entatatlv& o f the eom unity ,
your personal input Is needed. The study Includes administrators at various 
lev e l?  as well as fu ll-tim e teaching faculty and. I t  i i  e s s en t ia l  that a l l  iect.cn 5 
Of the population ba adequately represented.

I t  nay be that the arlRiral questionnaire has been misplaced or is  not 
read ily  at hand, I am t.nurefore enclosing an additional copy of the question- 
naira and a stamped self-addressed envelope. I w i l l  s incere ly  appreciate I t  i f  
you will takv advantage of them to complete and return ycur. questionnaire at  
your very e a r l ie s t  convenient opportunity.

shared authority and related natters within tbe Virginia Community College 
System. Since I h^ve not yet receive! your cjmplet'd Questionnaire, I an

benefit the VCCS and i t fs members, The returns to date support tbu ; b e l ie f .

Sincerely

T a r r /  mA, Hcwin 
School o f  Education 
College of William And Kary
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S c o r in g  Sys tem  for  Q u e s t i o n n a i r e  

For S e c t io n  I an d  I I . A , :

F a c u l ty  Dominance, 1 -3  

F a c u l ty  P r im acy ,  4 -6  

Shared A u t h o r i t y ,  7*9 

A d m i n i s t r a t i v e  P r im acy ,  10-12 

A d m i n i s t r a t i v e  Dominance,  13-15

Gap S c o r e s  by D ec is ion  Area:  Q u e s t io n  1 .  - Q u e s t io n  6. “ Gap i

Q u e s t io n  2 .  - Q u e s t i o n  7. -  Gap 2

Q ues t ion  3 ,  - Q u e s t io n  6, ■ Gap 3

Q u e s t io n  4 ,  - Q u e s t i o n  9, = Gap 4

Q u e s t io n  5 ,  - Q u e s t io n  6. ■ Gap 5

Shared A u t h o r i t y  Gap

Gap 1 + Gap 2 +  Gap 3 +  Cap 4 + Gap 5
5

(Absolu te  v a l u e s  of gap were u sed  

to de te rm ine  t h e  mean.)

F o r  S e c t io n  I I , B  . :

Q u e s t io n  11*

A. F a c u l t y  too  in v o l v e d  In  d e c i s i o n  making 1

B. F a c u l t y  i n v o lv e m e n t  about  r i g h t 2

c* F a c u l t y  r o l e  n o t  I d e a l ,  bu t  r e a l i s t i c 3

D, Too l i t t l e  f a c u l t y  in f l u e n c e  on d e c i s i o n s 4

E. Don’ t  know o r  no  answer ( t r e a t e d  as  m i s s i n g  d a t a ) 0

147



148

Q u es t io n  12. Very w e l l  s a t i s f i e d  1

S a t i s f i e d  2

D i s s a t i s f i e d  3

Very D i s s a t i s f i e d  4

Don’ t  know ( t r e a t e d  a s  m i s s i n g  d a t a ) .  0

For S e c t io n  I I I . :

A l l  q u e s t i o n s  were s c o r e d  1 to  12,  t h e  1 end o f  t h e  s c a l e

r e p r e s e n t i n g  th e  most p a r t i c i p a t i v e  s t y l e  o f  a d m i n i s t r a t i o n  and th e

most open, m u l t i d i r e c t i o n a l  p a t t e r n  o f  comm unica t ions  and t h e  12 end 

r e p r e s e n t i n g  the  most a u t h o r i t a t i v e  a d m i n i s t r a t i v e  s t y l e  and most 

c lo sed  and u n i d i r e c t i o n a l  communications  p a t t e r n s ,  (Mote t h a t  the  

n u m e r ic a l ly  low s c o r e  i s  no t  a lways  on the  same s i d e  o f  t h e  s c a l e  due

t o  random a l t e r n a t i o n  t o  avo id  s e t  b i a s . )

The A d m i n i s t r a t i v e  S t y l e  s c o r e  i s  c a l c u l a t e d  a s  t h e  mean of  

the  e lement  s c o r e s :

Index o f  A d m i n i s t r a t i v e  S t y l e  -  Qla + Qlb + Qjc + Qld + Qlc
5

(Note :  Qla  w s c o r e  on Q ues t ion

l . a . , e t c . )

The Communications e lem en t  s c o r e s  where  t h e  e lem en t  had

m u l t i p l e  q u e s t i o n s  was c a l c u l a t e d  a s  the  mean s c o r e  o f  t h e  s e v e r a l

q u e s t i o n s ,  f o r  example:

Score f o r  2c -  2 c ( l )  + 2 c (2 )  + 2c(3)
3

S i m i l a r l y ,  f o r  t h e  o v e r a l l  Coimnunications s c o r e ,  th e  mean of 

the  e lem en ts  was ta k e n :



Communicat ions  Index  ■ 2a + 2b + 2c + 2d ■+■ 2e + 2f
ft

For S e c t i o n  IV . :

Fo r  a t t i t u d e s  to w a rd  p a r t i c i p a t o r  d e v i c e s  

S t r o n g l y  A g a i n s t  1

A g a in s t  2

N e u t r a l  3

F a v o r a b le  4

S t r o n g l y  F a v o r a b l e  5

For Sect ion  V. :

1. flank o r d e r i n g  o f  means o f  im prov ing  p a r t i c i p a t i o n  was

e i t h e r  1 t o  5 o r  1 t o  6 ,  d e p e n d e n t  upon w h e th e r  t h e  r e s p o n d e n t

s p e c i f i e d  and  ranked  th e  " O th e r "  q u e s t i o n .

2.  I n s t i t u t i o n a l  E f f e c t i v e n e s s  i tem s  were s c o r e d

E x c e l l e n t  1

Above Average  2

Average  3

Below Average  A

P oor  5

3.  S a t i s f a c t i o n s  w i t h  I n s t i t u t i o n a l  r iembership were s c o r e d  

H igh ly  S a t i s f a c t o r y  

S a t i s f a c t o r y

Not p a r t i c u l a r l y  s a t i s f a c t o r y ;  n o t  p a r t i c u l a r l y  

u n s a t i s f a c t o r y

U n s a t i s f a c t o r y  

H igh ly  U n s a t i s f a c t o r y
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ABSTRACT

THE EFFECTS OF ADMINISTRATIVE STYLE AND COMMUNICATIONS ON FACULTY 
PERCEPTIONS OF SHARED AUTHORITY IN THE VIRGINIA COMMUNITY COLLEGE 
SYSTEM

L a r r y  M. Hewln, Ed.D,

Donald  J .  H errm ann ,  P h . D . ,  Commit tee  Chairman 
The C o l l e g e  o f  W i l l i a m  and Mary in  V i r g i n i a

P r i o r  r e s e a r c h  h a s  i n d i c a t e d  f a c u l t y  d i s s a t i s f a c t i o n  w i t h  
s h a r i n g  o f  a u t h o r i t y  in  t h e  a d m i n i s t r a t i o n  of  h i g h e r  educa t ion  
i n s t i t u t i o n s .  T h eo ry  e x p e c t s  su ch  d i s s a t i s f a c t i o n s  to  a d v e r s e l y  e f f e c t  
o v e r a l l  i n s t i t u t i o n a l  e f f e c t i v e n e s s .  The c e n t r a l  purpose of  t h i s  
s t u d y  was t o  a s s e s s  c o m m u n ic a t io n s  a s  a f a c t o r  i n  f a c u l t y  p e r c e p t i o n s  
o f  s h a r e d  a u t h o r i t y  and r e l a t e d  d i s s a t i s f a c t i o n s .  Secondary p u r p o s e s  
w ere  t o  s t u d y  t h e  r e l a t i o n s h i p  o f  a d m i n i s t r a t i v e  s t y l e  to f a c u l t y  p e r ­
c e p t i o n s  o f  c o m m u n ic a t i o n s  p a t t e r n s  and s h a r ed  a u t h o r i t y  gap, and  
w h e t h e r  f a v o r a b l e  a t t i t u d e s  tow ard  c o l l e c t i v e  b a r g a i n i n g  were r e l a t e d  
to  d i s s a t i s f a c t i o n s  w i th  s h a r e d  a u t h o r i t y .  The V i r g i n i a  Community 
C o l l e g e  Sys tem  was c h o se n  f o r  s t u d y  b e c a u s e  o f  i t s  r e p r e s e n t a t i v e n e s s  
o f  a p r e v a l e n t  t y p e  o f  community  c o l l e g e  g o v e rn an ce .

The ex  p o s t  f a c t o  s t u d y  d e s i g n  u sed  a  m a i l e d  q u e s t i o n n a i r e  to  
d e t e r m i n e  t h e  a t t i t u d e s  an d  p e r c e p t i o n s  o f  a random sample o f  f a c u l t y  
and  a d m i n i s t r a t o r s  in  10 random ly  s e l e c t e d  c o l l e g e s  of the 23 i n  t h e  
V i r g i n i a  s y s t e m .  The s a m p le  o f  220 y i e l d e d  146 u s a b l e  r e t u r n s .
Summated r a t i n g  s c a l e s  w e re  u sed  t o  d e t e r m i n e  r e s p o n d e n t ’ views a s  to 
how d e c i s i o n s  a r e  and s h o u l d  be made, t h e i r  d e g r e e  of  s a t i s f a c t i o n /  
d i s s a t i s f a c t i o n ,  p e r c e p t i o n s  o f  a d m i n i s t r a t i v e  s t y l e  and communications  
p a t t e r n s ,  p r e f e r e n c e s  among a l t e r n a t i v e  a p p ro a c h e s  to  the  improvement 
o f  a u t h o r i t y  s h a r i n g ,  a t t i t u d e s  toward  c o l l e c t i v e  b a rg a in in g ,  and 
p e r c e p t i o n s  o f  t h e  o v e r a l l  e f f e c t i v e n e s s  o f  t h e i r  i n s t i t u t i o n .  C o n t ro l  
v a r i a b l e s  r e p r e s e n t i n g  o t h e r  a t t r i b u t e s  o f  r e s p o n d e n t s  were a l s o  
i n c l u d e d  i n  t h e  a n a l y s i s .  M u l t i p l e  r e g r e s s i o n  a n a l y s i s  was t h e  
p r i n c i p a l  s t a t i s t i c a l  m e th o d .

The r e s u l t s  i n d i c a t e d  t h a t  f a c u l t y  d id  p e r c e i v e  a gap i n  
s h a r e d  a u t h o r i t y ;  they  saw d e c i s i o n s  a s  made in  an  a d m i n i s t r a t i v e  
p r im a c y  mode and  f e l t  i t  s h o u l d  be a s h a r e d  a u t h o r i t y  mode. The gap 
t h e  f a c u l t y  p e r c e i v e d  was s i g n i f i c a n t l y  l a r g e r  t h a n  t h a t  p e r c e i v e d  by 
a d m i n i s t r a t o r a .  Among a l t e r n a t i v e s  f o r  Improving  shared  a u t h o r i t y ,  
f a c u l t y  p r e f e r r e d  more c o m m u n ic a t io n s  and c o n s u l t a t i o n  to b o th  new 
d e l e g a t i o n s  o f  a u t h o r i t y  t o  f a c u l t y  and improved o r g a n i z a t i o n a l  
a r r a n g e m e n t s  t o  f a c i l i t a t e  s h a r i n g .  F a c u l t y  p e r c e p t i o n s  of s h a r e d  
a u t h o r i t y  gap w e r e  s t r o n g l y  r e l a t e d  t o  t h e i r  p e r c e p t i o n s  as  t o  t h e  
r e l a t i v e  o p e n n e s s  and m u l t i d i r e c t i o n a l i t y  o f  th e  communications



p a t t e r n  (R ™ 0 . 6 4 ) ,  and c o r m u m lc a t io n s  p a t t e r n s  w ere  I n  t u r n  s t r o n g l y  
r e l a t e d  t o  p e r c e p t i o n s  o f  t h e  a d m i n i s t r a t i v e  s t y l e  employed (R -  0 . 8 2 ) .  
As e x p e c t e d ,  f a c u l t y  p e r c e p t i o n s  o f  s h a r e d  a u t h o r i t y  were a l s o  found 
to  be s i g n i f i c a n t l y  r e l a t e d  t o  p e r c e p t i o n s  o f  t h e i r  i n s t i t u t i o n ’ s 
e f f e c t i v e n e s s  (R -  0 . 4 6 )  and  t o  o v e r a l l  s a t i s f a c t i o n s  w i t h  i n s t i t u ­
t i o n a l  membership (R * 0 . 5 4 ) .  A t t i t u d e s  t o w a r d  c o l l e c t i v e  b a r g a i n i n g  
were  n o t ,  as  h y p o t h e s i z e d ,  s i g n i f i c a n t l y  r e l a t e d  t o  p e r c e p t i o n s  o f  
s h a r e d  a u t h o r i t y  gap a t  t h e  c r i t e r i o n  0 .0 5  l e v e l  o f  s i g n i f i c a n c e .

I t  was c o n c lu d e d  t h a t  t h e  c o m n u n le a t i o n s  p a t t e r n  and the  
f a c u l t y  p e r c e p t i o n s  o f  i t  a r e  a m a jo r  f a c t o r  i n  f a c u l t y  d i s s a t i s f a c t i o n s  
w i t h  how a u t h o r i t y  l a  s h a r e d ,  and a p p e a r  t o  be more i m p o r t a n t  t h a n  how 
much s p e c i f i c  a u t h o r i t y  f o r  d e c i s i o n  i s  a c t u a l l y  d e l e g a t e d  to  f a c u l t y ,  
o r  t h e  o r g a n i z a t i o n a l  a r r a n g e m e n t s  f o r  s h a r i n g .  The d i s s a t i s f a c t i o n s  
a p p e a r  t o  I n f l u e n c e  p e r c e p t i o n s  of  I n s t i t u t i o n a l  e f f e c t i v e n e s s .  The 
s t r o n g  r e l a t i o n s h i p  b e tw een  a d m i n i s t r a t i v e  s t y l e  and  com m unica t ions  
p a t t e r n  was i n t e r p r e t e d  a s  i n d i c a t i n g  t h a t  d e s i r e d  c o m s u n l c a t I o n s  
p a t t e r n s  would be o b t a i n e d  o n l y  by an  a p p r o p r i a t e  program o f  a d m i n i s ­
t r a t i v e  i n i t i a t i v e s .
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