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abstract

AH APPROACH TO THE MEASUREMENT OF UNIT COSTS IN HIGHER EDUCATION 
FUND-RAISING

ROBERT DAVID TEITELRAUM, Ed.D.
THE COLLEGE OF UILLIAM AND MARY IN VIRGINIA, 1977 

CHAIRMAN: DONALD J* HERRMANN, Ph.D.

R is in g  c o a t s  in  h ig h e r  e d u c a t io n  have crea ted  an in c re a se d  
need  fo r  p r i v a t e  f i n a n c i a l  su p p o rt ,  Many I n s t i t u t i o n s ,  pub lic  a s  
w e l l  a s  p r i v a t e ,  have c r e a te d  f in a n c i a l  development o f f i c e s  to  
o b ta in  money th ro u g h  a v a r i e ty  o f  f u n d - r a is in g  programs.

The p u rp o se  o f  t h i s  s tudy was to  produce a c o s tin g  system fo r  
h ig h e r  e d u c a t io n  development which would o f f e r  a c ta in ls t ra to rs  a way 
to  d e te rm in e  the  c o s t  o f  each o f  t h e i r  fu n d - ra is in g  programs.

The system  was c o n s t ru c te d  in  p i l o t  form a t a small p u b l ic  
u n i v e r s i t y  b u t  was In te n d ed  to  he a l t e r a b l e  to  f i t  the development 
s t r u c t u r e s  o f  o t h e r  i n s t i t u t i o n s .  A p ro cess  o f  formative e v a lu a t io n  
(c o n t in u o u s  c r i t i q u e  and m o d if ic a t io n )  was employed during  a te n -  
month p e r io d  o f  c o n s t r u c t i o n  a t  the p i l o t  i n s t i t u t i o n .  Costs w ere 
com piled  and r e p o r t e d  fou r  tim es d u r in g  t h i s  period .

A f t e r  c o m p le t io n  the  system was a p p ra ise d  by t h i r t e e n  e v a l u ­
a t o r s  p r o f e s s i o n a l l y  Invo lved  In  the  f i e l d  o f  h igher ed u ca tio n  d e v e lo p '  
m en t. T h e i r  r a t i n g s  I n d ic a te d  t h a t  the  system had su c c e s s fu l ly  
a c h ie v e d  i t s  in te n d e d  p u rpose .  S a t i s f a c to r y  r a t in g s  were a s s ig n e d  to  
each  o f  s i x  s p e c i f i c  o b j e c t iv e s  which had been e s ta b lish e d  fo r  th e  
system . These  w ere :

1. To p ro v id e  ■ to o l  fo r  d e te rm in in g  the c o s t - p c r - g i f t -  
d o l l a r  o f  th e  c o n d u i t s  through which v o lu n ta ry  support l a  b rough t to  
th e  i n s t i t u t i o n ,

2 . To p ro v id e  feedback from o p e ra t io n s  which can be used by 
developm ent a d m i n i s t r a t o r s  in  p la n n in g ,  budgeting , and c o n t r o l l i n g  
t h e i r  p ro g ram s .

3. To p ro v id e  a means o f  s e t t i n g  measurable o b je c t iv e s  fo r  
each program  w i th  r e s p e c t  to  i t s  use o f  re so u rc e s .

4 .  To p ro v id e  a to o l  which w i l l  a s s i s t  In the a p p r a i s a l  o f  
f u n d - r a i s i n g  program s by r e v e a l in g  c o s t  d i f f e r e n c e s  among them and 
s i g n a l i n g  c o s t  t r e n d s  which m ight r e q u i r e  a t t e n t io n .

5 .  To p ro v id e  a c o s t  measurement system fe a s ib le  to  employ 
w i th in  t h e  developm ent o f f i c e  o f  th e  p i l o t  I n s t i t u t i o n ,

6 .  To p ro v id e  a c o s t  measurement system th a t  could be m odi­
f i e d  to  f i t  th e  f u n d - r a i s i n g  s t r u c t u r e s  end needs of o th e r  i n s t i t u ­
t i o n s  o f  h i g h e r  e d u c a t io n .

A f i e l d  s tu d y  was a l s o  conducted . The p i lo t  system was demon­
s t r a t e d  t o  key developm ent a d m in i s t r a to r s  a t  th ree  o th e r  I n s t i t u t i o n s ,  
two p r i v a t e  and  one p u b l i c .  The prim ary  purpose of the f i e ld  s tu d y  
was to  a s s e s s ,  by means o f  semi s t r u c tu r e d  in te rv iew s  w ith  the ad m in i­
s t r a t o r s ,  t h e  d a g re e  o f  d i f f i c u l t y  which would be encountered In



m o d ify in g  th e  p ro c e d u re s  and m a t e r i a l s  d eve loped  a t  th e  p i l o t  I n s t i ­
t u t i o n  to  s u i t  the  needs and s t r u c t u r e s  o f  th e  i n s t i t u t i o n s  v i s i t e d .  
The f i e l d  s tudy  in d i c a t e d  t h a t ,  w ith  m inor c h a n g es ,  the  system could  
be a p p l i e d  a t  each o f  the  I n s t i t u t i o n s  v i s i t e d .  The system was, 
h o w ev er ,  deemed u n n e c e s s a r i l y  form al and complex fo r  the  sm a lle s t  
o f  th e  t h r e e  i n s t i t u t i o n s .
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CHAPTER I

INTRODUCTION

A l i s t  o f  the rooBt u r g e n t  problem a fa c in g  United S ta te s  c o l ­

le g e s  and u n l v e r a t t l e s  would have to  in c lu d e  t h e i r  chron ic  need for 

f i n a n c i a l  su p p o r t .  Meyer h a s  c i t e d  In c re a se d  s tu d e n t  e n ro l lm en ts ,  

new a r e a s  o f  s tudy , ex p an s io n  o f  e x i s t i n g  f i e l d s ,  In c reased  fa cu lty  

s a l a r i e s  and f r in g e  b e n e f i t s ,  new f a c i l i t i e s ,  and I n f l a t i o n ,  among 

the  f a c t o r s  which have c o n t r ib u te d  to  the  r i s i n g  c o s ts  of h ig h e r  

e d u c a t i o n .*

S ince  1971, when Meyer an a ly zed  the s i t u a t i o n ,  the p ressu re

of In c re a s e d  s tu d e n t  e n ro l lm e n ts  h as  begun to a b a te .  H itch has

p o in te d  t o  the  1970 census f i g u r e s  as ev idence th a t  the long period
2o f  e n ro l lm e n t  growth In  h ig h e r  e d u c a t io n  I s  coming to  an end.

The f in a n c i a l  d i f f i c u l t i e s  of h ig h e r  e d u c a t io n  have not been 

a l l e v i a t e d ,  however, by th e  end of th e  e n ro l lm en t boom. For a g re a t  

many i n s t i t u t i o n s  I t  has even  had the  e f f e c t  o f  ag g rav a tin g  f i s c a l  

p rob lem s . Many p r iv a te  I n s t i t u t i o n s ,  acco rd ing  t o  Je llem a , have 

found th e  co m p e ti t io n  f o r  e n ro l lm e n ts  t o  be In te n s e  and the  p en a lty  

fo r  la c k  of success  to  be a  sev e re  r e d u c t io n  In  t u i t i o n  r e c e ip t s  and

* James Dean Meyer, "A Study o f  Fund R ais ing  Programs a t  
S e le c te d  I n s t i t u t i o n #  o f  H igher  E ducation  in  the  United S ta te s "  (Ed.D 
d i s s e r t a t i o n ,  U n iv e rs i ty  o f  Wyoming, 1971), p. 2.

2
C h ar les  J* H i tc h ,  ” Ten Years A f te r ,  Ten Years Hence," 

D aedalus (W inter 1975);56-57 ,

2



3
3

a r e s u l t i n g  increase  in  o p e r a t i n g  d e f i c i t s .

I n f l a t i o n ,  moreover, l a  c o n s id e ra b ly  more s i g n i f i c a n t  than I t  

was I n  1971 when Meyer c i t e d  I t  a s  a f a c to r  in  r i s i n g  e d u c a t io n a l  

c o s ta .  Concurrent with the  s h a rp  I n f l a t i o n  o f  t h e s e  in te rv e n in g  y e a r s ,  

which reached  a peak of 12 p e r c e n t  In 1974, th e r e  was a deep economic 

r e c e s s io n .  This recess io n  b r o u g h t  about a d e c l i n e  I n  the flow o f  t a x  

rev en u es  to  s ta te  t r e a s u r i e s  and forced p u b l ic  I n s t i t u t i o n s  to j o in  

In  the  q u e s t  for money from p r i v a t e  sources .

S ta te  u n iv e r s i t i e s  had been urged to  j o i n  t h i s  q u e s t  by the  

1958 G re e n b r ie r  Conference on Advancing U n d e rs ta n d in g  and Support o f  

H igher E ducation , which s t a t e d ;  "A ctua lly  the b u rg e o n in g  demands upon 

the  g r e a t  s ta te  u n iv e r s i t i e s  f o r  mass h ig h e r  e d u c a t io n  in  the next 

two decades  make much more e l a b o r a t e  p r iv a te  s u p p o r t  n e c e s sa ry .

Programs fo r  money r a i s i n g ,  q u i t e  a p a r t  from t a x  b o d i e s ,  have to  be 

deve loped ,

Such advice seems to  h a v e  been v e i l  t a k e n ,  fo r  as S h e r r a t t  

w rote  In  1975;

P u b lic  co lleg es ,  f a c e d  w ith  c o m p e ti t io n  f o r  r e s o u rc e s  of 
government from a l l  q u a r t e r s  o f  the p u b l ic  s e c t o r ,  have 
had to  emulate p r iv a te  s c h o o ls  In launch ing  s o p h i s t i c a t e d  d r iv e s  
fo r  donated d o l la r s .  Today many s t a t e  u n i v e r s i t i e s  m a in ta in  
development o f f ic e s  p a t t e r n e d  a f t e r  those  o f  p r i v a t e  i n s t i t u t i o n s  
and designed to  a t t r a c t  I n c re a s e d  f in a n c i a l  s u p p o r t  from alumni

^William W, Je lle m a , From Bed to Black (S an  F ra n c isc o ,  
C a l i f o r n i a :  Joesey-Bass, 1 9 7 3 ) ,  p . 52,

A
E, H, Hopkins, ed , , The Advancement o f  U n d e rs tan d in g  and 

Support o f  Higher Education; The G reenbrle^  C o n fe ren ce  Report on 
O r g a n is a t io n a l  P r inc ip le  a and P a t t e r n s  o f  C o l le g e  and U n iv e rs i ty  
R e la t io n s  (Washington, D.C, : American C o llege  P u b l i c  R e la t io n s  
A s s o c ia t io n ,  1958), p. 54.
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and f r i e n d s  o f  h i g h e r  e d u c a t i o n .^

Ab a r e s u l t  o f  a l l  th e s e  p r e s s u r e s ,  enormous amounts o f  money 

a r e  b e in g  r a i s e d  f o r  h i g h e r  e d u c a t io n  from p r i v a t e  s o u r c e s .  I t  shou ld  

be I n s e r t e d  h e r e ,  p a r e n t h e t i c a l l y ,  t h a t  to  speak  o f  th e  e n o rm ity  o f 

th e  d o l l a r  amount i s  n o t  to  d i s a g r e e  w ith  th o s e  who p o i n t  to  i t s  I n a d e ­

qu acy . A r e c o g n i t i o n  o f  th e  s u b s t a n t i a l  s c a l e  o f  e f f o r t  and th e  ex pen­

d i t u r e  s o f  r e s o u r c e s  t h a t  l a  in v o lv e d  a t  p r e s e n t ,  i s  o n ly  h e ig h te n e d  

by th e  r e a l i z a t i o n  t h a t  such  e f f o r t s  and e x p e n d i tu r e s  m ust be g r e a t l y  

in c r e a s e d  i f  the  t r u e  need I s  to  be m et.

During the  academ ic y e a r ,  1974-75 , a p e r io d  when p r i v a t e  g iv in g  

was g r e a t l y  i n h i b i t e d  by an econom ic r e c e s s i o n ,  th e  C o u n c il  f o r  

F i n a n c i a l  Aid to  H ig h e r  E d u c a t io n  (CFAE) e s t i m a t e d  th e  t o t a l  amount 

o f  v o lu n ta ry  s u p p o r t  f o r  h i g h e r  e d u c a t io n  a t  2 .1 b  b i l l i o n  d o l la rs .* *

The 9B6 I n s t i t u t i o n s  o f  h i g h e r  e d u c a t io n  p a r t i c i p a t i n g  I n  th e  CFAE 

su rv e y  f o r  1974-75 r a i s e d  an  a v e rag e  o f  1 ,6 9 8  m i l l i o n  d o l l a r s 7 ; tw en ty  

o f  th e se  i n s t i t u t i o n s  r e p o r t e d  h a v in g  each  r e c e i v e d  more th a n  s i x t e e n
g

m i l l i o n  d o l l a r s -

The q u e s t io n  o f  how much money the  i n s t i t u t i o n s  had to  spend 

In  o r d e r  to  r a i s e  th e s e  sums h a s  no ready  an sw er.  C o s ts  w ere  n o t  a

^G era ld  R o b e r t  S h e r r a t t ,  "A S tudy o f  th e  Methods and T e ch n iq u es  
Used In  F u n d -R a is in g  a t  S e l e c te d  P u b l ic  U n i v e r s i t i e s "  (Ph.D . d i s s e r t a ­
t i o n ,  M ichigan S t a t e  U n i v e r s i t y ,  1 9 7 5 ) ,  p .  3 ,

^C ouncil f o r  F i n a n c i a l  Aid to  E d u c a t io n ,  V o lu n ta ry  S u p p o r t  o f  
E d u c a t io n  1974-75 (Hew Y ork: C o u n c il  f o r  F in a n c ia l  Aid to  E d u c a t io n ,
1 9 7 6 ) ,  p .  3.

7I b i d , , p ,  64.

Bl b i d , , p .  8 ,
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p a r t  o f  the CFAE su rv e y ,  n o r  a re  th e r e  any c o a t  f ig u r e s  c u r r e n t l y

a v a i l a b l e  which a re  a p p l i c a b le  to  a l l  of h ig h e r  e d u ca tio n .

L e s l i e ' s  f ig u r e s  on c o a ts  fo r  169 I n s t i t u t i o n s  fo r  th e  p e r io d

1967 to  1970 may p ro v id e  an ap p ro x im a tio n ,  however. He found th a t

the  median s t a t e  u n i v e r s i t y  r e p o r te d  a c o s t  o f  t h i r t y  c e n ts  to  r a i s e

each  d o l l a r  of g i f t  money. The median p r i v a t e  u n iv e r s i ty  re p o r te d  a

c o s t  o f  twelve c e n t s ,  and the median p r i v a t e  c o l le g e  re p o r te d  a c o s t
9

o f  twenty-two c e n ts  fo r  each g i f t  d o l l a r .

These r a t e s  m ust be used w ith  c a u t io n  i n  seeking  an answer

to  the  c o s t  q u e s t io n ,  s in c e  i t  h as  n o t been e s t a b l i s h e d  th a t  they  are

a p p l ic a b le  to  h ig h e r  e d u c a t io n  i n  g e n e ra l  or to  the 1974-75 p e r io d

r e f e r r e d  to  by CFAE. With due re g a rd  fo r  t h i s  f a c t ,  I t  s t i l l  seems

s a fe  to  assume t h a t ,  In  th e  r a i s i n g  of 2 .1 6  b i l l i o n  d o l l a r s  in  p r iv a te

funds fo r  h ig h e r  e d u c a t io n ,  s e v e ra l  hundreds  o f  m i l l io n s  o f  d o l l a r s

m ust have been sp e n t .  F u r th e r  su p p o rt  f o r  t h i s  ass tm p tlon  may be

drawn from L e s l i e ' s  a d d i t i o n a l  f in d in g  t h a t  th e  c o s t  of r a i s i n g
10p r iv a te  money f o r  h i g h e r  e d u c a t io n  i s  i n c r e a s i n g .

The growing need  fo r  p r iv a t e  s u p p o r t ,  the I n t e n s i f i e d  compe­

t i t i o n  fo r  th ese  fu n d s ,  and the very  s u b s t a n t i a l  co s t  o f  r a i s i n g  

them, make I t  im p o r ta n t  fo r  I n s t i t u t i o n s  to  c o n t in u o u s ly  reexamine 

and r e e v a lu a te  the e f f i c i e n c y  o f  programs by Which they seek to  r a i s e  

such money. I t  i s  n e c e s sa ry  th a t  t h i s  be done i n  o rd e r  to ensure

9
John H, L e s l i e ,  Seeking th e  C om petit ive  P o l l e r :  College 

tb n j j j^ n a n t  <n the  S e v e n t ie s  (W ashington, D .C .: American C ollege  
P u b l ic  R e la t io n s  A s s o c ia t io n ,  1971), p .  17.

10I b i d . , p . 27.
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t h a t  the  r e s o u r c e s  the  I n s t i t u t i o n s  a r e  consult t i n g  to  t h e  s e a r c h  f o r  

p r i v a t e  s u p p o r t  a r e  deployed as e f f e c t i v e l y  as p o s s i b l e .

Purpose o f  the  P r o j e c t  

The aim o f  t h i s  p r o je c t  was to  p ro d u c e  a c o s t i n g  system  

b a se d  on the p r i n c i p l e s  of c o s t  a c c o u n t in g  b u t  a d a p te d  to  th e  needH 

o f  an I n s t i t u t i o n  o f  h ig h e r  e d u c a t io n .  I t  would p ro v id e  a d m i n i s t r a ­

t o r s  a to o l  f o r  d e te rm in in g  the c o a t  o f  t h e i r  own f u n d - r a i s i n g  

program s and a means o f  e s t a b l i s h in g  th e  c o s t - p e r - g l f t - d o l l a r  o f  

each  c o n d u i t  th ro u g h  which p r iv a te  v o l u n t a r y  su p p o r t  I s  b ro u g h t  to  

th e  I n s t i t u t i o n .  The to o l  had to  be w i t h o u t  u n n e c e s sa ry  c o m p le x i ty  

so  t h a t  i t  c o u ld  be used  w ith in  the  d ev e lo p m en t o f f i c e  w i th o u t  

c r e a t i n g  a r e q u i re m e n t  fo r  s p e c ia l  a c c o u n t in g  a s s i s t a n c e  by th e  

i n s t i t u t i o n ’ s b u s in e s s  o f f i c e  beyond th o s e  s e r v i c e s  n o rm a lly  t o  be 

e x p e c te d .

Such a sy s te m  should p rov ide  f e e d b a c k  t h a t  developm ent adm in­

i s t r a t o r s  sh o u ld  f i n d  u s e fu l  in  p la n n in g ,  b u d g e t in g ,  and c o n t r o l l i n g  

t h e i r  p rogram s. I t  should  f a c i l i t a t e  th e  s e t t i n g  o f  m e a s u ra b le  o b je c ­

t i v e s  fo r  each  program  w ith  r e s p e c t  to  i t s  u s e  o f  r e s o u r c e s ,  and 

a s s i s t  i n  th e  e v a l u a t i o n  o f  the deg ree  t o  w hich  th e s e  o b j e c t i v e s  a r e  

m e t .  I t  shou ld  b e  u s e f u l  in  a p p r a i s in g  t h e  e f f i c i e n c y  o f  f u n d - r a i s i n g  

program s c o n d u c te d  by the  i n s t i t u t i o n ,  r e v e a l i n g  c o a t  d i f f e r e n c e s  

onxmg p ro g ram s, and s ig n a l in g  c o s t  t r e n d s  w h ich  m igh t r e q u i r e
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m a n a g e r ia l  a t t e n t i o n . I t  s h o u ld  p rove p a r t i c u l a r l y  u s e f u l  to  

a d m i n i s t r a t o r s  who take  a sy s te m s  approach  to  management and s h o u ld  

p rov ide  In fo r m a t io n  w orthy o f  c o n s id e r a t i o n  when making d e c i s i o n s  as  

to  which p rogram s to  em phasize  o r  deem phaslze .

A lthough  s p e c i f i c a l l y  d e s ig n e d  to  f i t  th e  f u n d - r a i s i n g  s t r u c ­

tu r e  o f  th e  i n s t i t u t i o n  a t  w h ich  the  system  wsb d e v e lo p e d ,  i t  was 

in te n d e d  t h a t  i t  be c a p a b le  o f  a d a p ta t i o n  by o t h e r  c o l l e g e s  and 

u n i v e r s i t i e s  to  f i t  t h e i r  own f u n d - r a i s i n g  s t r u c t u r e s .  To do t h i s ,  

each c o n s t i t u e n t  e lem ent o f  an  i n s t i t u t i o n ' s  f u n d - r a i s i n g  o r g a n i z a ­

t io n  must be I d e n t i f i e d  as  e i t h e r  a p ro d u c in g  d i v i s i o n  d i r e c t l y  

r e s p o n s ib le  f o r  one o r more f u n d - r a i s i n g  p ro g ram s, o r  a s e r v i c e  

c e n te r  p r o v id in g  s e r v ic e s  d i r e c t l y  o r  I n d i r e c t l y  to  p ro d u c in g  d i v i ­

s io n s .  Once t h i s  h as  been done the  i n s t i t u t i o n ' s  f u n d - r a i s i n g  c o s t s  

can be a l l o c a t e d  th rough  them to  I n d iv id u a l  p ro g ram s. F ig u re  1 

I l l u s t r a t e s  t h i s  p r i n c i p l e .

Wide v a r i a t i o n s  e x i s t  among I n s t i t u t i o n s  I n  the  o r g a n i z a ­

t i o n  and o p e r a t i o n  of t h e i r  f u n d - r a i s i n g  a c t i v i t i e s .  S h i l l i n g  w r o te ,  

in  r e s p e c t  to  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s ,  t h a t  "Hie p e rfo rm an ce  

o f  th e  d eve lopm en t f u n c t io n  . . . h a s  assumed an a d m i n i s t r a t i v e

The word " E f f i c i e n c y "  i s  used h e r e  t o  mean " a b i l i t y  to  
produce a d e s i r e d  e f f e c t ,  p r o d u c t ,  e t  c e t e r a ,  w i th  a minimum o f  
e f f o r t ,  e x p e n s e ,  o r  w as te "  [ W e b s te r 's  New W orld D ic t i o n a r y ,  Second 
C o llege  E d i t i o n ,  p. 445 ] .  I n  h ig h e r  e d u c a t io n  t h e r e  I s  a w e l l -  
founded s k e p t i c i s m  o f  q u a n t i t a t i v e  m ethods. A sh a rp  d i s t i n c t i o n  
shou ld  be made betw een th e  e f f i c i e n c y  o f s ihnln l s t r a t i  on o f  an a c a ­
demic program  and i t s  e f f e c t i v e n e s s .  In  e d u c a t i o n a l  f u n d - r a i s i n g ,  
however, I n p u t s  and o u tp u ts  a r e  r e a d i l y  and f a i r l y  q u a n t i f i a b l e  In  
d o l l a r  te rm s .  There  i s  l i t t l e  p o t e n t i a l  f o r  harm , t h e r e f o r e , and much 
p o t e n t i a l  b e n e f i t ,  i n  th e  m easurem ent o f program  e f f i c i e n c y .
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p o s tu r e  b a s e d  on e x p e d ie n c y .  In  r e t r o s p e c t ,  th e  emergence o f  the

o r g a n iz e d  developm ent f u n c t i o n  h as  the a p p ea ran ce  o f  means which w ere

12d e v is e d  In  an e x ig e n c y .11 I t  l a ,  t h e r e f o r e ,  n e c e s s a r y  to  e s t a b l i s h  

a sy s te m  f o r  d e te rm in in g  u n i t  c o s t s ,  t h a t  I s  t a i l o r e d  to  the  I n s t i t u ­

t io n  w h ich  w i l l  use i t .  The form s, c o a t  r e p o r t  fo rm a t ,  and p r o c e d u re s  

d e v e lo p e d  In  t h i s  p r o j e c t  w i l l  p robab ly  n o t be a p p l i c a b l e  In  o t h e r  

I n s t i t u t i o n s  w i th o u t  c o n s id e r a b l e  a l t e r a t i o n .  However, a d m i n i s t r a t o r s  

u s in g  th e  p i l o t  p r o j e c t  a s  a guide should  be a b le  to  a d a p t  th e  system  

to  t h e i r  own i n s t i t u t i o n s .

Heed f o r  the P r o j e c t

As Meyer I n d i c a t e s ,  th e r e  has been  a ten d en cy  f o r  mere l n s t l -
13tu t  Io n a  to  develop  o r g a n i z e d  f u n d - r a i s in g  p rog ram s. Thus, I t  seems 

l o g i c a l  t h a t  the  s u c c e s s f u l  management o f  such program s i s  an  Im por­

t a n t  c o n c e r n  fo r  a g ro w in g  number o f c o l l e g e s  and u n i v e r s i t i e s ,

Given th e  f a c t  th a t  l a r g e r  amounts a re  r a i s e d  a lm o s t  e v e ry  y e a r  i n  

p r i v a t e  f u n d - r a i s i n g  p ro g ram s  f o r  h ig h e r  e d u c a t i o n ,  and t h a t  th e  

c o a t  o f  o b t a in in g  th e s e  funds has  been r i s i n g , m a n a g e r s  o f  such  

p rog ram s can  be e x p e c te d  t o  b e n e f i t  from the  a v a i l a b i l i t y  o f  th e

12 Roy B ryant S h i l l i n g ,  J r . ,  1TAn A p p r a i s a l  o f  the  S i g n i f i c a n c e  
of t h e  Development F u n c t io n  i n  the  Advancement o f  P r i v a t e  L i b e r a l  
A r ts  C o l l e g e s 11 (Ph.D. d i s s e r t a t i o n ,  In d ia n a  U n i v e r s i t y ,  1967),  p .  168.

13Meyer, "A S tu d y  o f  Fund R a is in g  Program s a t  S e le c te d  
I n s t i t u t i o n s  o f  H igher  E d u c a t io n  in  the  U n ited  S t a t e s , "  p. 92,

14C ouncil f o r  F i n a n c i a l  Aid to  E d u c a t io n ,  V o lu n ta ry  S u p p o r t  o f  
E d u c a t io n  1974-75 . p .  3 .

ISL e s l i e ,  S e e k in g  th e  C om petitive  D o l l a r ;  C o lle g e  Management 
In  t h e  S e v e n t i e s , p . 27.
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u n i t  c o a t  o f  each o f  t h e i r  p rogram *.

An In c re a s e  In  th e  m ag n itu d e  o f  an I n s t i t u t i o n ’ s f u n d - r a i s i n g  

e f f o r t s  may b r in g  w ith  I t  new p rob lem s . As O dlorne w ro te ,  11. , . One

who can c o n t r o l  r e s u l t s  can manage even the  l a r g e s t  o f  o r g a n i s a ­

t io n s .  A ccording  to  K n e z e v lc h ,  however, In  o rd e r  to  manage tow ard

an o b j e c t i v e ,  an a d m in i s t r a to r  n eeds  a m easurem ent o f  outcomes t h a t  

can be a p p l i e d  to  h i s  p r o g r a m s . ^

Development a d m i n i s t r a t o r s  do have a m easurem ent o f  program 

outcome t h a t  does no t r e q u i r e  th e  knowledge o f  program  c o s t .  T h is  l a

the com parison  o f  program r e c e i p t s  w i th  the  p r o j e c t e d  g o a l .  I t  I s  a

u s e fu l  m easure  b u t  not a s u f f i c i e n t  one, because  I t  on ly  m easu res  

o u tp u t .  Program perform ance w i th  r e g a rd  to  I n s t i t u t i o n a l  a s s e t s  c o n ­

sumed la  n o t  measured an d ,  t h e r e f o r e ,  p ro g re s s  tow ard  I n p u t - r e l a t e d  

obj e c t l v e s  c a n n o t  be m o n i to re d .

C ost o f  o p e ra t io n  o f  t h e  f u n d - r a i s in g  f u n c t io n  In  I t s  e n t i r e t y  

may be a v a i l a b l e  to  the  a d m i n i s t r a t o r ,  S t i l l  n eed ed , however, i s  th e  

measurement o f  the c o s t  o f  th e  I n d iv id u a l  program s managed w i t h i n  th e  

fu n c t io n .

S c h ro e d e r  and Adams a r e  conv inced  t h a t  moat c o l le g e

^ G e o r g e  S. O d lo rn e , Management by O b j e c t i v e s ;  A System o f  
M anageria l L e a d e rsh ip  (New Y ork: Pitm an P u b l i s h in g  C o . ,  1965), p t 14,

* ̂ S tephen  J .  K n e ie v lc h ,  ”>130 [ Management by O b je c t iv e s  ) :  I t s  
Meaning and A p p l ic a t io n  to  E d u c a t io n a l  A A n l n i s t r a t i o n , 11 E ducation  
(S ep tem ber/O ctober  1972):1 9 .
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18a d m in i s t r a to r s  want to  make use of management sc ie n c e  te c h n iq u e s ,

bu t  they no te  t h a t :

In the  a re a  o f  f in a n ce  the g r e a t e s t  d isc re p a n c y  has  been In 
the  use o f  u n i t  c o a t  d a ta  fo r  management c o n t r o l .  In  th e  b u s in e s s  
world I t  i s  second n a tu re  to  depend on d e t a i l e d  c o s t  a c c o u n t in g  
d a ta .  No one would a t te m p t  to  o p e ra te  a modern b u s in e s s  w ith o u t  
e lem en tary  u n i t  c o s t  d a ta .  Yet a s im i l a r  type of c o a t  c o n s c io u s ­
ness  Is  J u s t  b e g in n in g  to  appear In  u n i v e r s i t y  management *

In  1971, the American C o llege  P u b lic  R e la t io n s  A s s o c ia t io n  

p u b l ish e d  th e  r e s u l t s  o f  a g i f t  c o s t  su rvey . In  a monograph w r i t t e n  

to  accompany th e  su rv ey  d a ta  L e s l i e  w ro te ,  . . O ther th a n  m easuring 

the amount o f  g i f t  income r e c e iv e d ,  th e r e  a re  few q u a n t i t a t i v e  plea­

su re s  fo r  e v a lu a t in g  the  e f f e c t i v e n e s s  o f  p u b l ic  r e l a t i o n s  and fund

20r a i s i n g  programs t h a t  have been developed . . . . "  He a l s o  w rote  

t h a t ,  11. . . I t  ip  d i f f i c u l t  to  determ ine c o s t s  of v a r io u s  a c t i v i t i e s  

w i th in  d e p a r tm en ts ,  such as how much i s  expended on the  annual fund 

by th e  development o f f i c e ,  . . . "  and " ,  . . F in a n c ia l  s ta te m e n ts
21

r e p re s e n t  e x p e n d i tu r e s  by d ep ar tm en t,  not by program or a c t i v i t y . "

A l l  c o l l e g e s  and u n i v e r s i t i e s  have a f in a n c i a l  acco u n tin g  

system , a c c o rd in g  to  th e  N a tio n a l  C ouncil  o f  C o llege  and U n iv e r s i ty  

Business O f f i c e r s .  However, th e  system  o f te n  I s  in cap ab le  o f  sup­

p ly in g  needed u n i t  c o a t  In fo rm a tio n ,  When th e re  a r e  r e p e t i t i v e

IS Roger G. Sch roeder  and C arl R. Adams, "The E f f e c t iv e  Use 
o f  Management Science In  U n iv e rs i ty  A d m in i s t r a t io n ,"  Review o f  
E d u c a tio n a l  Research ( t f in te r  1976): 117.

l 9 I b l d . ,  p .  123.
20

L e s l i e ,  Seeking  the  C om petitive  D o l la r :  C o llege  Management 
In  the  S e v e n t i e s , p. 9 ,

21I b i d . p p . 52 .
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requ irem ents  fo r  c e r t a i n  c o s t  I n fo rm a t io n ,  the  Council p o in t s  o u t ,
22i t  may be n ecessa ry  to  develop su p p lem en ta l  c o s t in g  p ro ced u res .

Whether the  need fo r  supplem ental p ro c e d u re s  e x i s t s  a t  a p a r t i c u l a r  

I n s t i t u t i o n ,  w ith  re g a rd  to  the  f u n d - r a i s i n g  fu n c t io n ,  i s  a m a t te r  

vhlcb can b e s t  be determ ined  by the  a d m in is t r a to r s  concerned .

L e s l i e ’ s e f f o r t s  to  c lo s e  th e  a d m in is t r a t iv e  in fo rm a tio n  gap 

have not been L im ited to  simply p o in t in g  to  I t s  e x i s te n c e .  In  a d d i ­

t io n  to encourag ing  the w r i t e r  in  h l a  e f f o r t  to develop a means o f 

m easuring u n i t  c o s t  s e p a ra te ly  fo r  in d iv id u a l  fund s o l i c i t a t i o n  

programs, L e s l ie  h as  p u b l ish e d  a p ro p o se d  d a ta  c o l l e c t i o n  system which 

would provide In fo rm a tio n  on the  c o s t  of development, p u b l ic  a f f a i r s ,

p u b lic  r e l a t i o n s ,  and a l im n i  f u n c t io n s  on a programmatic, r a t h e r  th an

23departm enta l b a s i s .

I n s t i t u t i o n s  ad o p tin g  L e s l i e ' s  reccontended c h a r t  o f  accoun ts  

and h i s  d a ta  c o l l e c t i o n  system w i l l  be a b le  to  id e n t i f y  fund s o l i c i ­

t a t i o n  c o a t s ,  fo r  exam ple, as o c c u r r in g  in  an annual g i f t s ,  s p e c i a l  

p r o je c t  g i f t s  or d e f e r r e d  g i f t s  c a te g o ry .  F u r th e r  i d e n t i f i c a t i o n  

of c o s ts  a t  the l e v e l  o f  p a r t i c u l a r  g i f t  programs w i th in  th e se  c a t e ­

g o r ie s ;  fo r  example, a Law School Alumni Fund, F r ien d s  o f  th e  C o llege  

Fund, o r  a P a ren ts  Fund i s  n o t p ro v id e d  by the  system. L e s l i e ' s

22N atio n a l  A s s o c ia t io n  o f  C o lleg e  and U n iv e rs i ty  Business 
O f f i c e r s ,  Fundamental C o n s id e ra t io n s  fo r  Determining Cost In fo rm a tio n  
in  Higher E ducation  (W ashington, D .C ,:  N a tio n a l  A sso c ia t io n  o f
C ollege and U n iv e rs i ty  B usiness O f f i c e r s ,  1975), p .  6.

23John W, L e s l i e ,  "A Resource A l lo c a t io n  System; For Managing 
an I n s t i t u t i o n a l  Advancement P rogram ,11 C ollege and U n iv e r s i ty  
Jo u rn a l  (May 1973);19-29 .
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system  d o cs ,  however, d eve lop  c o s t  In fo rm a t io n  o v e r  a much b ro a d e r  

a re a  than  I s  w i th in  th e  scope o f  the  p r e s e n t  p r o j e c t .  A d m in i s t r a to r s  

c o n s id e r in g  a d a p ta t io n  o f  th e  p r e s e n t  p i l o t  p r o j e c t  to  t h e i r  I n s t i t u ­

t i o n  would do w e l l  to  a l s o  c o n s id e r  L e s l i e ' s  system  b e f o re  making a 

d e c i s io n  as  to  which b e s t  s u i t s  t h e i r  n e e d s .

Terms and A b b re v ia t io n s

American Alumni Council

AAC (American Alumni C o u n c i l ) .  In  1974, AAC merged w i th  the  

American C o lleg e  P u b l ic  R e la t io n s  A s s o c ia t io n  to  form the  C o u n c il  

fo r  the  Advancement and Support o f  E d u c a t io n .

American C o llag e  P u b l ic  
R e la t io n s  A s so c ia t io n

ACPRA (American C o lleg e  P u b l ic  R e la t io n s  A s s o c i a t i o n ) .  In

1974, ACPRA merged w i th  the American Alumni C o u n c il  t o  form the

Council fo r  the  Advancement and S upport  o f  E d u c a t io n .

A ccrual b a s i s

A system  of a c c o u n t in g  which r e c o g n iz e s  e x p e n d i tu r e s  when 

m a t e r i a l s  a re  used  and s e r v i c e s  a r e  perfo rm ed .

A l lo c a t io n  o f  c o s ts

P r o p o r t io n a l  d i s t r i b u t i o n  o f  I n d i r e c t  c o s t s  among c o s t  

o b j e c t i v e s .

A m o r tiz a t io n

The p r o r a t lo n  o f  e x p e n d i tu r e s  over  « f i x e d  p e r io d .
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Basis o f  a l l o c a t i o n

A method of e q u i t a b ly  a p p o r t io n in g  i n d i r e c t  c o s t s  among c o s t  

o b j e c t i v e s .

Council fo r  Advancement and 
Support o f  Education

CASE (Council f o r  Advancement and Support of E duca tion )  was

formed i n  1974 by merger o f  the  A m e r i c a n  Alumni Council and the

American C o llag e  Public  R e la t io n s  A s s o c ia t io n ,

Cash b a s i s

A system  of acco u n tin g  which r e c o g n iz e s  e x p e n d i tu re s  when 

cash I s  p a id .

Council fo r  F in a n c ia l  A id to  
Education

CFAE (Council f o r  F in a n c ia l  A id to  E d u c a t io n ) ,

C o s t - p e r - a l f t - d o l l a r

Expenses In cu rred  fo r  th e  purpose o f  f u n d - r a i s in g ,  d iv id e d  

by the t o t a l  amount r a i s e d .  Thifl may be c a l c u l a t e d  on th e  b a s i s  o f  a 

s in g le  program, a group o f  program s, or a l l  programs conducted by th e  

i n s t i t u t i o n .

C osting

th e  p ro cess  of a s s i g n i n g  or a l l o c a t i n g  c o s t s  to  s p e c i f i c  

o b je c t iv e s .
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D a v e lo f w*nti fu n c tio n

The a d m in i s t r a t iv e  u n i t  Which h as  r e s p o n s i b i l i t y  f o r  fu n d ' 

r a i s i n g .  I t  may a lso  have  o th e r  r e s p o n s i b i l i t i e s  such a s  p u b l ic  r e l a ­

t i o n s  and alumni r e l a t i o n s .  For p u rp o se s  o f  t h i s  p r o j e c t  the  term 

t s  u sed  in te rc h a n g e a b ly  w i th  "developm ent o f f i c e "  and " f u n d - r a i s in g  

o f f i c e . "

D i r e c t  c o s t

An ex p en d itu re  which l a  r e a d i l y  I d e n t i f i a b l e  w i th  a program 

o r  c o s t  o b je c t iv e .

F ix e d  c o a t

An expense which rem ains  c o n s ta n t  o v er  a p e r io d  r e g a r d l e s s  o f  

th e  l e v e l  o f  a c t i v i t y  o f  the  program .

F u n d - r a l s ln n  o f f ic e

See "development f u n c t i o n . "

I n d i r e c t  c o s t

An ex p e n d i tu re  which I s  n o t  r e a d i l y  I d e n t i f i a b l e  w ith  a 

program  o r  c o s t  o b je c t iv e

P ro d u c in g  d iv i s io n

A department o f  a  developm ent f u n c t io n  which b e a r s  d i r e c t  

r e s p o n s i b i l i t y  fo r  o b t a i n i n g  money th ro u g h  one o r  more f u n d - r a i s in g  

p ro g ra m s .
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Program c o a t

The meaaura in  d o l l a r s  o f  r e so u rc e s  expended In  o p e r a t in g  a 

s in g l e  f u n d - r a i s in g  program. Same as  program In p u t.

Program in p u t

See "program c o s t . "

Program o u tp u t

D o lla rs  re c e iv e d  through a s in g l e  f u n d - r a i s i n g  program .

S e rv ic e  c e n te r

A departm ent o f  a development fu n c t io n  which p ro v id e s  a s e r ­

v ic e  to  p roduc ing  d i v i s i o n s .

S t e p - v a r i a b le  c o s t

An expense which rem ains c o n s ta n t  f o r  a range o f  program 

a c t i v i t y  b u t I n c re a s e s  when th a t  range  Is  exceeded .

V a r ia b le  c o s t

An expense which In c re a s e s  o r  d e c re a s e s  w ith  the  l e v e l  o f 

program a c t i v i t y .

Scope

The p i l o t  p r o je c t  was d es ig n e d  to  f i t  the  o r g a n iz a t io n a l  

s t r u c t u r e  o f  th e  p i l o t  i n s t i t u t i o n .  I t  Is  b e l i e v e d ,  how ever, t h a t  

th e  m a t e r i a l s  produced and le s so n s  le a rn e d  d u r in g  developm ent o f  

the  p i l o t  p r o j e c t  w i l l  be o f  va lue  to  a d m in i s t r a to r s  c o n s t r u c t in g  a 

u n i t  c o a t  system  to  f i t  th e  f u n d - r a i s in g  s t r u c t u r e  o f  t h e i r  own



17

I n s t i t u t i o n s *



CHAPTER I I

REVIEW OF RELATED RESEARCH

The s tu d i e s  reviewed in  t h i s  c h a p te r  are grouped acco rd in g  to  

t h e i r  approach  to  the s u b je c t ♦ Those r e l a t i n g  to th e  f u n d - r a i s in g  

f u n c t io n  In  h ig h e r  educa t ion  are d i s c u s s e d  f i r s t *  fo l lowed  by those  

s p e c i f i c a l l y  concerned w i th  the c o s t  of  such f u n d - r a i s i n g ,  and, 

f i n a l l y ,  t h o se  which a r e  concerned w i th  c o s t s  In h i g h e r  ed u ca t io n  

bu t  which do not concern  themselves w i th  the  f u n d - r a i s i n g  f u n c t io n .

Fund-Raising In H igher  Education

Bakrow sought  t o  Iden t i fy  e f f e c t i v e  f u n d - r a i s i n g  p r a c t i c e s  

by su rvey ing  I n d iv i d u a l s  respons ib le  f o r  the  f i n a n c i a l  development 

f u n c t i o n  a t  p r i v a t e  co l leg es  and u n i v e r s i t i e s  Which were judged t o  be 

s u c c e s s f u l  f u n d - r a i s e r s .  He found a wide v a r i e t y  o f  p r a c t i c e s  and 

marked d i f f e r e n c e s  among I n s t i t u t i o n s  a s  t o  which p r a c t i c e s  had proven  

s u c c e s s f u l .  Bakrow observed In h i s  rev iew  of  the l i t e r a t u r e :

Ho s tudy was found which d e a l t  w i th  the e v a l u a t i n g  o f  p r o c e ­
dures  and p r a c t i c e s  In fu n d - r a i s in g .  At the t ime the  r e se a rc h  
l i t e r a t u r e  was reviewed,  the l i s t i n g  o f  d o c t o r a l  s tu d e n t s  [ s i c  ] 
up t o  1960 I n d ic a t e d  th a t  no s tudy  had f u n d - r a i s i n g  or the fu n d ­
r a i s i n g  fu n c t io n  as i t s  focus.^

The p r e s e n t  w r i t e r ,  In h i s  own rev iew  of d o c t o r a l  and

N f t l l i a m  John Bakrov, "Hie R e l a t i v e  E f f e c t i v e n e s s  of  C e r t a i n  
P ro c ed u re s  and P r a c t i c e s  In Fund R a is in g  In  S e le c ted  P r iv a t e  C o l l e g e s  
and U n i v e r s i t i e s 11 (Ed.D. d i s s e r t a t i o n ,  In d ia n a  U n iv e r s i ty *  1961)*
P. 24.
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n o n d o c to r a l  r e s e a r c h ,  cou ld  f in d  no study e a r l i e r  t h a n  Bakrow w i t h
2

t h e  e x c e p t i o n  o f  Langeler  who, r e l y i n g  p r i m a r i l y  on i n t e r v i e w s  w i th

p r e s i d e n t s  and development  o f f i c e r s  of s e l e c t e d  i n s t i t u t i o n s ,  sought

t o  d e s c r i b e  the  o r g a n i z a t i o n  and c o n te n t  o f  t h e i r  development  programs.
3

Other  th a n  Ttwaina who s tu d i e d  t h r e e  c o o p e r a t i v e  n a t i o n a l  

f u n d - r a i s i n g  e f f o r t s  bu t  d id  no t  examine the  I n d i v i d u a l  programs of  

t h e  c o o p e r a t i n g  i n s t i t u t i o n s ,  t h e r e  appears  to  have been  no f u r t h e r  

r e s e a r c h  on the  s u b j e c t  fo r  the  n e x t  f iv e  y e a r s .  I n  1967, however ,  

the  r e s u l t s  o f  fou r  s t u d i e s  done s e p a r a t e l y  by Bornbeimer , B r i t t ,  

Cramer ,  and S h i l l i n g  were r e p o r t e d .
i

Borhhelmer s en t  q u e s t i o n n a i r e s  t o  p r i v a t e ,  l i b e r a l  a r t s  c o l ­

l e g e s  I n  the U n i ted  S t a t e s ,  w i th  e n ro l lm en ts  of  from 600 to  3 ,000  

s t u d e n t s ,  to  examine tbe  e d u c a t i o n a l  background,  e x p e r i e n c e ,  s t a t u s ,  

and r o l e  o f  p e r so n a  f i l l i n g  the  p o s i t i o n  o f  d i r e c t o r  o f  developm ent .  

Using the  1965-66 e d i t i o n  o f  the Educat ion  D i r e c t o r y , p u b l i s h e d  by 

t h e  U n i ted  S t a t e s  O f f ice  o f  Educa t ion ,  he found t h e r e  were e i g h t y  

c o l l e g e s  e l i g i b l e  f o r  h i s  s tu d y .  Within  t h e  e i g h t y ,  s i x t e e n  were 

dropped when they  i n d i c a t e d ,  on r e c e i v i n g  th e  q u e s t i o n n a i r e ,  t h a t  

th e y  e i t h e r  had no development program o r  t h e  d i r e c t o r 1* p o s i t i o n  was

2
George H a r r i s  L a n g e le r ,  " F i n a n c i a l  Development Programs i n  

I n s t i t u t i o n s  o f  Higher  E d u c a t io n  w i th  S p e c i a l  Reference  t o  S e l e c t e d  
C o l l e g e s "  (Ph.D. d i s s e r t a t i o n ,  U n iv e r s i ty  o f  M ich igan ,  1959) .

3
R ichard  B a s e l t i n e  Timmins, NA Study of  Three  N a t io n a l  

E f f o r t s  i n  Fund-Rais ing  f o r  C o l l e g e s  and U n i v e r s i t i e s "  (Ed*D d i s s e r ­
t a t i o n ,  C o l m b l a  U n i v e r s i t y ,  1962).

4  •_Deane Gordon B ornhe tne r ,  'The D i r e c t o r  of  Development i n
S e l e c t e d  In d ep en d e n t ,  L i b e r a l  A r t s  C o l leg es  o f  Moderate  S i t e ' 1 (Ed.D, 
d i s s e r t a t i o n ,  Ru tgers  U n i v e r s i t y ,  1967).
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c u r r e n t l y  v a c a n t .  The p o p u la t i o n  of  I n s t i t u t i o n s  Bornhelmer was 

s tu d y in g  a t  t h i s  p o in t  c o n s i s t e d  o f  s i x t y - f o u r  c o l l e g e s  In  twenty" 

f iv e  s t a t e s .  He o b ta in e d  a sample c o n s i s t i n g  o f  f i f t y - s e v e n  u sa b le  

re sp o n se s  from c o l l e g e s  in  tw e n ty - f iv e  s t a t e s .

In  two a r e a s  of  I n q u i ry  r e l e v a n t  to the  p r e s e n t  s tu d y ,  

Bornhelmer1s r e s u l t s  showed

1. a wide v a r i e t y  o f  e d u c a t i o n a l  backgrounds on bo th  the 

u n d e rg ra d u a te  and g r a d u a te  l e v e l ,  w i th  a p reponderance  in  the human­

i t i e s  and s o c i a l  s c i e n c e s !  and

2. a wide v a r i e t y  o f  backgrounds of  p r e v io u s  employment,  

w i th  the  l a r g e s t  s i n g l e  group hav ing  had e x p e r ien ce  s o l e l y  in  the 

f i e l d  o f  e d u c a t io n .

Although some c h i e f  development o f f i c e r s  had an e d u c a t i o n a l  o r  occu­

p a t i o n a l  background r e l a t e d  to  some a rea  o f  o r g a n i z a t i o n ,  b u s i n e s s ,  

o r  government a d m i n i s t r a t i o n ,  the  m a j o r i t y  d id  n o t .  I t  appears  then 

t h a t  absence o f  use  o f  q u a n t i t a t i v e  measures  i n  h i g h e r  e d u c a t io n  

development to e v a l u a t e  f u n d - r a i s i n g  e f f o r t s  and to  h e lp  In the  a l l o ­

c a t i o n  o f  f u n d - r a i s i n g  r e so u rc e s  may no t  be the  r e s u l t  o f  a c o n s id e re d  

r e j e c t i o n  o f  such measures  b u t  r a t h e r  I t  may r e p r e s e n t  a l ack  o f  

exposure  to  them on the  p a r t  o f  d i r e c t o r s  of development.

B r l t t ^  sough t  to  an a lyze  the development o f f i c e s  a t  n i n e t y -  

seven s t a t e  u n i v e r s i t i e s  and l a n d - g r a n t  I n s t i t u t i o n s .  A q u e s t i o n n a i r e  

was m a i le d  to  each I n s t i t u t i o n  and a t o t a l  of  s ix ty - tw o  r e s p o n s e s  were

^Will iam H a r r i s  B r i t t ,  "The O f f i c e  fo r  Development a t  S e l e c t e d  
S t a t e  I n s t i t u t i o n s  o f  Higher  Educa t ion"  (Ed.D. d i s s e r t a t i o n ,
U n i v e r s i t y  o f  Tennessee ,  1967).
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o b t a i n e d ,  I n c l u d i n g  fo u r te en  r e s u l t i n g  from a fo l low -up  m a i l in g .  

Development  o f f i c e r s  of  s i x  o f  the responding I n s t i t u t i o n s  were s e l e c ­

t e d ,  on  a g e o g r a p h i c a l l y  r e p r e s e n t a t i v e  bas ic ,  fo r  Ln-depth p e r so n a l  

I n t e r v i e w s ,  B r i t t  found the  development o f f ic e  a t  the  responding 

i n s t i t u t i o n s  to  be i n c r e a s i n g  In  scope and Influence,** Although 

t h i r t y - s e v e n  re sp o n d in g  I n s t i t u t i o n s  d id  not have a s e p a ra te  o f f i c e  

c h a rg e d  w i th  i n s t i t u t i o n a l  development ( B r i t t  d id  no t  ash whether  

t h ey  I n t e n d e d  t o  e s t a b l i s h  one In  the fu tu r e ) ,  t h e r e  seemed to  be a 

t r e n d  i n  t h a t  d i r e c t i o n ,  s in c e  a t  only ten  of the  re sponden ts  w ith  

developm ent  o f f i c e s  were th ese  o f f i c e s  s e v e n -y ea r s -o ld  o r  o l d e r ,

B r i t t 1s s tudy  a l s o  i n d i c a t e d  a trend toward the  e s t a b l i s h ­

ment o f  a s i n g l e  development o f f i c e  r e spons ib le  f o r  a wide v a r i e t y  

o f  d e v e l o p m e n t - r e l a t e d  a c t i v i t i e s  in  s t a t e  u n i v e r s i t i e s  and land-  

g r a n t  i n s t i t u t i o n s .  Such a t re n d  toward c e n t r a l  management should  

I n c r e a s e  the  d e s i r a b i l i t y  o f  us ing  a cos t ing  system such as the  one 

d e s c r i b e d  I n  t h i s  s tudy  to  h e l p  the development o f f i c e r  e f f e c t i v e l y  

m o n i to r  and manage a v a r i e t y  o f  programs.

In  an e f f o r t  to  i d e n t i f y  success fu l  f u n d - r a i s i n g  p r a c t i c e s  

i n  s m a l l ,  p r i v a t e ,  p r im a r i l y  l i b e r a l  a r t s  c o l l e g e s ,  Cramer7 g leaned  

from c u r r e n t  w r i t i n g s  and by c o n s u l t a t i o n  with r e p r e s e n t a t i v e s  of  

o r g a n i z a t i o n s  concerned  w i th  ed u ca t iona l  f u n d - r a i s i n g ,  a l i s t  o f  

f o r t y - n i n e  a r e a s ,  programs, and a c t i v i t i e s  g e n e r a l l y  b e l i e v e d  to

6I b i d . ,  p .  101,

7R ober t  Vern Cramer, " F in a n c ia l  Development i n  P r iv a t e  Higher
E d u c a t io n  and t h e  E f f e c t s  o f  Related Variab les11 (Fh.D, d i s s e r t a t i o n ,
U n i v e r s i t y  o f  C o n n e c t i c u t t ,  1967).
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I n f lu e n c e  an I n s t i t u t i o n 1a su c c e s s  In  seeking p r i v a t e  su p p o r t .  He 

used 1962-1963 I n f o r m a t i o n  on f i l e  w i th  the Counci l  f o r  the 

Advancement o f  S n e l l  C o l l e g e s  (CASC), supplemented by m a l l  r e q u e s t s  

to  I n s t i t u t i o n s  f o r  a d d i t i o n a l  In fo rm a t io n  as n e c e s s a r y ,  to  a s c e r ­

t a i n  the  s t a t u s  o f  f i f t y - f i v e  I n s t i t u t i o n s  w i th  r e g a rd  to  the f o r t y -  

n ine  v a r i a b l e s ,  Some examples  o f  the  v a r i a b l e s  Cramer used a r e :  

amount sp e n t  i n  f i n a n c i a l  deve lo p m en t , t o t a l  g i f t s  r e c e iv e d *  t o t a l  

g i f t s  r e c e iv e d  from a lum ni ,  number o f  a lumni , amount o f  time p r e s i ­

dent  spends s o l i c i t i n g  g i f t s ,  number o f  t r u s t e e s ,  p e r c e n ta g e  of  

t r u s t e e s  making c o n t r i b u t i o n s ,  t h e  e s t a b l i s h m e n t  of a p a r e n t s '  fund ,  

and an o rg an iz ed  community s u p p o r t  program, Cramer th e n  o b ta in e d  

F e a r s o n r s product-moment c o r r e l a t i o n  fo r  a l l  p o s s i b l e  com bina t ions  

o f  the  v a r i a b l e s .  T h i s  s t a t i s t i c a l  method should  have r e v e a le d  

s i g n i f i c a n t  r e l a t i o n s h i p s  between the  v a r i a b l e s .  Cramer, however,  

e x p re s s e d  s u r p r i s e  a t  t h e  " .  . . Lack o f  a s i g n i f i c a n t  c o r r e l a t i o n

between the  amount o f  money the  f i f t y - f i v e  CASC c o l l e g e s  spen t  I n
□

f i n a n c i a l  deve lopm ent ,  end the t o t a l  amount of g i f t s  r e c e iv e d .

In  s p e c u l a t i n g  as  t o  th e  cause  o f  t h i s  apparen t  anomaly, Cramer co n ­

s i d e r e d  t h a t  t h e  c o l l e g e s  might  have been  i n e f f e c t i v e  In  u s in g  th e  

r e s o u r c e s  they a l r e a d y  had ,  s in c e  most were u n a c c r e d i t e d  and a l l  

conceded the need  to  improve t h e i r  s i t u a t i o n s  a c a d e m ic a l ly  and w i th  

r e g a r d  to  f i n a n c i a l  s t a b i l i t y .  He a l s o  c o n s id e red  th e  p o s s i b i l i t y  

t h a t  appea ls  were i n e f f e c t i v e  because  " ,  . . I t  c o u ld  have been t h a t  

t h e r e  was no sound r e a so n  for  the  e x i s t e n c e  o f  many o f  the  CASC

flI b i d . ,  p.  137,
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c o l l e g e s  s t u d i e d ,  , ♦ , "  An a d d i t i o n a l  p o s s i b i l i t y ,  which does  no t  

appear  t o  have been c o n s id e re d  by Cramer, I s  t h a t  the l ack  o f  c o r r e l a ­

t i o n  cou ld  have r e s u l t e d  from I n c o r r e c t  d a t a .  I t  seems p o s s i b l e  t h a t  

a t  l e a s t  some o f  the I n s t i t u t i o n s  might no t  have r e p o r t ed  t h e  t ru e  

c o a t s  in v o lv ed  in  t h e i r  f u n d - r a i s i n g  e f f o r t s .  Indeed, i t  seems p o s s i ­

b l e  t h a t  th ey  may not have been aware of  a l l  the co s ts  in v o lv e d ,  

l a c k in g  a system fo r  i d e n t i f y i n g  them and b r in g i n g  them to  th e  a t t e n ­

t i o n  of  a d m i n i s t r a t o r s .

S h i l l i n g  a p p ra i s e d  the s ig n i f i c a n c e  o f  the development func­

t i o n  in  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s  and found t h a t  . . There  i s  

l i t t l e  r e l a t i o n s h i p  between the  performance o f  the  development 

fu n c t io n  In  the  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s  and the n a t u r e  and 

purpose  o f  th e se  i n s t i t u t i o n s . 1' ^  He a l s o  found t h a t  . . The 

performance o f  the  development fu nc t ion  i n  t h e  p r i v a t e  l i b e r a l  a r t s  

c o l l e g e  h a s  assumed an a d m i n i s t r a t i v e  p o s tu r e  based  on exped iency .

In  r e t r o s p e c t ,  the  emergence of  the  o rgan ized  development f u n c t i o n  

h a s  the  appearance  of means which were d e v ise d  in  an e x i g e n c y . 11̂

Meyer s tu d ie d  f u n d - r a i s i n g  programs by surveying 200 r a n ­

domly s e l e c t e d  p u b l i c  and p r i v a t e  h ig h e r  e d u c a t io n  i n s t i t u t i o n s  o f

9I b i d . ,  p.  138.

10Roy Bryant  S h i l l i n g ,  J t . , "An A p p ra i s a l  o f  the S i g n i f i c a n c e  
o f  the Development F unc t ion  i n  the  Advancement o f  P r iv a te  L i b e r a l  
A r t s  C o l l e g e s "  {Ri.D, d i s s e r t a t i o n ,  Ind iana  U n i v e r s i t y ,  1967) ,  p ,  168,

l l i b i d .
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12v a r y i n g  s i z e  and p u rp o se .  The a p p l i c a b i l i t y  of hie r e s u l t s  to  a l l  

h i g h e r  e d u c a t io n  I n s t i t u t i o n s  i n  the United  S t a t e s  Is  open to  ques­

t i o n  however,  because  h i s  s u b s t a n t i a l  l e v e l  o f  nonresponse (32*5 p e r ­

c e n t )  may have I n t r o d u c e d  an e lement  o f  s e l e c t i o n  b ias .  In  a d d i t i o n  

to  t h i s  s u b s t a n t i a l  p e r c e n ta g e  o f  I n s t i t u t i o n s  which were u n w i l l i n g  

o r  p e rh ap s  unable  t o  p ro v id e  the  In fo rm a t io n  sought In Meyer's  

q u e s t i o n n a i r e ,  some o f  the i n s t i t u t i o n s  which did respond in d i c a t e d  

th e y  were unable  t o  p ro v id e  complete  in fo rm a t io n  because of inadequate  

r e c o r d s .

From the f i n a n c i a l  I n fo r m a t io n  h i s  respondents  were ab le  t o  

p r o v i d e ,  Meyer computed an amazingly low ’W a n  percentage o f  c o n t r i ­

b u t i o n s  expended f o r  f u n d - r a i s i n g  . . * , 11 (2 p e rce n t ),  w i th  a range

13of  1 p e r c e n t  ( p r i v a t e  c o l l e g e s )  to  4 p e r c e n t  (p r iva te  u n i v e r s i t i e s ) .  

These v e ry  low p e r c e n t a g e s  seem b a s t  u nders tood  by examining the 

language by which th e  d a t a  was sought  i n  the  q u es t io n n a i re .  The ques­

t i o n  form le a d s  the  w r i t e r  to  b e l i e v e  t h a t  th ese  percentages  r e p re s e n t  

t h o s e  expenses  which were l i t e r a l l y  deducted  d i r e c t l y  from c o n t r i b u ­

t i o n s  and n o t  t o t a l  f u n d - r a i s i n g  expenses .  I f  they were to  be taken  

as  t o t a l  f u n d - r a i s i n g  c o s t s  I t  would pu t  them In c o n t r a d ic t io n  to  those 

o f  L e s l i e  who found, i n  a s tudy  d i s c u s s e d  e a r l i e r ,  th a t  d u r in g  the  1967- 

1970 p e r io d  the  median c o s t - p e r - g i f t - d a l l a r  a t  p r iva te  c o l l e g e s  was

12 James Dean Meyer,  "A Study o f  Fund Raising Programs a t  
S e l e c t e d  I n s t i t u t i o n s  o f  Higher  E d u c a t io n  in  the  United S t a t e s "  (Ed.D 
d i s s e r t a t i o n ,  U n i v e r s i t y  o f  Wyoming, 1971),  p.  92.

13I b i d . , p ,  63.
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1422 p e r c e n t  and a t  p r i v a t e  u n i v e r s i t i e s  I t  was 12 p e r c e n t .

The major s i g n i f i c a n c e  of  Meyer’ s r e s e a r c h  t o  the  p r e s e n t  

s tu d y  l i e s  t n  the I n s t i t u t i o n s  which were unable  t o  p rov ide  complete 

f i n a n c i a l  d a t a  r e l a t e d  to  development .  Th is  might  no t  have been the  

caee had th ese  I n s t i t u t i o n s  p o s se s se d  a system f o r  measur ing  the c o s t  

of  a l l  phases  of  t h e i r  development  p rograms,  such as  the  system which 

i s  th e  s u b je c t  of the  p r e s e n t  s tudy .  I t  may w e l l  be t h a t  w idespread  

use o f  such a system would have en ab le d  more I n s t i t u t i o n s  to  

respond  a c c u r a t e l y  t o  the  survey and would h a v e ,  t h e r e f o r e ,  p rov ided  

the  development f i e l d  w i th  a more g e n e r a l i z a b l e  and u s a b le  s e l f  

s t u d y .

S h e r r a t t ,  p r i m a r i l y  by means o f  a q u e s t i o n n a i r e  and i n t e r ­

views w i th  development a d m i n i s t r a t o r s ,  s t u d i e d  the  o r g a n i z a t i o n  and 

methods of  f u n d - r a i s i n g  a t  e i g h t  p u b l i c  u n i v e r s i t i e s  which were s e l e c ­

t e d  by S h e r r a t t  11. * . o n  th e  b a s i s  of  t h e i r  g e o g ra p h ic a l  d i s t r i b u ­

t i o n  and t h e i r  proven performance In  f u n d - r a i s i n g , 11̂  As i n  the 

Bakrow, B r i t t ,  and S h i l l i n g  s t u d i e s  d i s c u s s e d  p r e v i o u s l y ,  the  develop­

ment o r g a n i z a t i o n s  were  found t o  vary w id e ly .  S h e r r a t t ,  however,  was 

a b le  t o  i d e n t i f y  a number o f  c h a r a c t e r i s t i c s  cannon to  most o f  the 

e i g h t  development  o f f i c e s . ^  A wide v a r i e t y  of  f u n d - r a i s i n g  programs

14John W. L e a i l e , Seeking  t h e  C o m pet i t ive  D o l l a r i  College 
Management In  the  S e v e n t i e s  (Washington, D ,C , : American Col lege  
P u b l i c  R e la t i o n s  A s s o c i a t i o n ,  1971) ,  p.  17.

^ G e r a l d  R o b e r t  S h e r r a t t ,  "A Study o f  the  Methods and 
Techn iques  Used i n  F und-R a is ing  a t  S e le c te d  P u b l i c  U n i v e r s i t i e s "  (Ph.D. 
d i s s e r t a t i o n ,  Michigan S t a t e  U n i v e r s i t y ,  1975) t P* 7.

16I b l d , ,  p p .  334-53.
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were a lned  a t  euch c o n s t i t u e n c i e s  as  a lum ni ,  s tu d e n t s ,  p a r e n t s ,  

f a c u l t y ,  c o r p o r a t i o n s ,  and fo u n d a t io n s .  In a l l  I n s t i t u t i o n s  the 

annual g iv in g  campaign was d e s c r ib e d  as  the  most c o m p le x ^ ,  and 

11, . . the moot expens ive  o f  the  v a r i o u s  f u n d - r a i s i n g  programs Imple­

mented by th e  development o f f i c e r s  I n  terms o f  r e tu rn s  to  c o s t

The p r im ary  concern  o f  S h e r r a t t ' s  s tudy  was not f u n d - r a i s i n g  

c o s t .  However, the v a r i e t y  and com plex i ty  o f  the development pro­

grams he found a t  the  e i g h t  p u b l i c  u n i v e r s i t i e s  he s tu d ied  seems to 

i n d i c a t e  t h a t  I n s t i t u t i o n s  which t r e a t  development coat as  a s in g le  

e n t i t y ,  r a t h e r  than  a n a ly z in g  I t s  components a s  they  r e l a t e  to 

s e p a ra t e  programs,  could be d e p r iv in g  development managers of an Impor­

t a n t  means of  Improving t h e i r  own e f f e c t i v e n e s s .

In summary, the s t u d i e s  reviewed In  t h i s  s e c t io n  a r e  those  

which have sough t  to  an a lyze  some f a c e t  o f  the  development f u n c t io n  

i n  h ig h e r  e d u c a t io n  bu t  which were n o t  co ncerned ,  o r  were only p e r i ­

p h e r a l l y  concerned ,  w ith  the  c o s t  o f  f u n d - r a i s i n g .  Their  chronology 

i n d i c a t e s  a r e l a t i v e l y  r e c e n t  b u t  growing I n t e r e s t  In the  o r g a n i z a ­

t i o n  and o p e r a t i o n  o f  f i n a n c i a l  development i n  h ig h e r  e d u c a t io n .

They document t h e  e x i s t e n c e  o f  a wide v a r i e t y  of f u n d - r a i s i n g  s t r u c ­

t u r e s  th roughout  United  S t a t e s  h i g h e r  e d u c a t i o n  and a wide v a r i e t y  

o f  backgrounds o f  those  r e s p o n s i b l e  fo r  the  programs. They a re  s i g n i ­

f i c a n t  to  the  p r e s e n t  s tudy  because  they  show t h a t  a p r a c t i c a l  system

I7 I b i d . ,  p.  341. 

lflI b i d . ,  p, 343.
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f o r  m e asu r in g  Che c o s t  of i n s t i t u t i o n a l  development programs must 

p o s s e s s  f l e x i b i l i t y  so t h a t  I t  can be t a i l o r e d  to  a wide v a r ie ty  of 

development  s t r u c t u r e s .  They a l s o  p ro v id e  ev idence  t h a t  such a system, 

once d e v e lo p e d ,  would be u s e f u l  n o t  only to  th e  I n s t i t u t i o n s  u t i l i z ­

in g  I t  b u t  h a s  the  p o t e n t i a l  to  p r o v id e  d a t a  f o r  f u tu re  research  In 

h i g h e r  e d u c a t i o n  deve lopm ent .

F und-R a is ing  Coat

Few s t u d i e s  have  been  done t h a t  were concerned d i r e c t l y  with

th e  c o a t  o f  c o l l e g e  and u n i v e r s i t y  f u n d - r a i s i n g .  L e s l i e ,  In 1969,

19r e p o r t e d  th e  r e s u l t s  o f  t h e  f i r s t  ACPRA s u rv e y .  This  s tudy, con­

d u c ted  w i t h  a g r a n t  from t h e  Esso (EXXON) Foundat ion ,  obta ined data 

f o r  t h e  p e r i o d  1962 th ro u g h  1968 (1962 t o  1966 for  fu nd -ra is ing  

income and expense  d a t a )  from 700 i n s t i t u t i o n s  which responded to  the 

i n i t i a l  q u e s t i o n n a i r e  and 445 i n s t i t u t i o n s  which responded to  a sup­

p le m e n ta r y  b u d g e ta r y  d a t a  q u e s t i o n n a i r e .  Usable  and comparable 

r e s p o n s e s  were o b t a i n e d  from 105 i n s t i t u t i o n s .  L e s l i e  a l so  obtained 

i n f o r m a t i o n  th rough  f i e l d  v i s i t s  and p e r s o n a l  in t e rv ie w s .  All c a t e ­

g o r i e s  o f  f o u r - y e a r  I n s t i t u t i o n s  were in c lu d e d  i n  those providing d a ta  

e x c e p t  s t a t e  c o l l e g e s  and ,  w i th  t h a t  e x c e p t i o n ,  the f in d in g s  were 

a c c e p te d  as  r e p r e s e n t a t i v e .

Among the  p u rp o se s  o f  L e s l i e ' s  s t u d y ,  which he described as 

p r e l i m i n a r y  and e x p l o r a t o r y ,  the  pu rpose  most  r e l e v a n t  to  the p resen t

19John  V,  L e s l i e ,  Focus on U n d ers tan d in g  and Support:  A Study 
i n  C o l l e g e  Management (Washington ,  D,C*r American College Public 
R e l a t i o n s  A s s o c i a t i o n ,  1969) .
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s tu d y  was t h e  I d e n t i f i c a t i o n  o f  . . some p ro m is in g  p o s s i b l e  y a r d ­

s t i c k s  and e v a l u a t i v e  c r i t e r i a  f o r  m easur ing  f u n d - r a i s i n g  e f f e c t i v e -  
20n e s e ,  - • *tr For t h i s  purpose  he c o l l e c t e d  d a t a  on g i f t  income,

e x p e n d i t u r e s  fo r  i n s t i t u t i o n a l  advancement  p r o g r e s s  (an um bre l la

term to  i n c lu d e  f u n d - r a i s i n g ,  I n f o r m a t i o n  s e r v i c e s ,  p u b l i c a t i o n s ,

and alumni r e l a t i o n s ) , the  I n s t i t u t i o n s '  t o t a l  e d u c a t i o n a l  and

g e n e r a l  e x p e n d i t u r e s ,  number o f  g i f t  s o l i c i t a t i o n  c a l l s ,  alumni

o f f i c e  a c t i v i t i e s ,  and alumni g i f t s *  For h i s  s t a t i s t i c a l  a n a l y s i s

L e s l i e  used K e n d a l l ' s  Tau, an In d e x  o f  rank  o r d e r  c o r r e l a t i o n *  On

the  b a s i s  o f  h i s  a n a l y s i s  he made s e v e r a l  o b s e r v a t i o n s  among which

were t h e s e ;  g i f t  income w i th o u t  d e f e r r e d  g i f t s  was a r e l i a b l e  l n d l -
21c a t o r  of t o t a l  g i f t s ,  a very  h i g h  c o r r e l a t i o n  e x i s t e d  between 

advancement program e x p e n d i t u r e s  and g i f t  d o l l a r s ,  the  c o r r e l a t i o n  

was h i g h e r  when only f u n d - r a i s i n g  and alumni r e l a t i o n s  e x p e n d i tu r e s  

were i n c l u d e d ,  the c o s t  o f  r a i s i n g  funds  was a p p ro x im a te ly  f l f t e e n -  

to  tw e n ty - c e n t s  per  d o l l a r ,  c o s t - p e r - g i f t  d o l l a r  was i n v e r s e l y  

r e l a t e d  to  t h e  amount o f  money r a i s e d  and p r i v a t e  i n s t i t u t i o n s

tended  to  r e c e i v e  a l i g h t l y  more money when t h e i r  b u d g e ts  emphasized
21f u n d - r a i s i n g  r a t h e r  than  p u b l i c  r e l a t i o n s  a c t i v i t i e s .  L e s l i e

f u r t h e r  n o te d  t h a t ;

I n d i c a t o r s  and y a r d s t i c k s  of  pe r fo rm ance  need t o  be e s t a b ­
l i s h e d  and t e s t e d  over  a p e r i o d  o f  y e a r s  t o  d e te rm ine  t h e i r  
v a l i d i t y .  Data c o l l e c t i o n  systems must  be expanded and improved

20I b i d . p p, B. 

I 1 I b i d . 1 p. 20* 

22I b i d . , p .  28,
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23t o  p r o v id e  r e l i a b l e  In fo rm a t io n *

L e s l i e ' s  h igh  c o r r e l a t i o n  b e tw een  advancement  program expen­

d i t u r e s  and g i f t  d o l l a r s  c o n t r a s t s  s t a r k l y  w i t h  C r a m e r ' s  f i n d i n g  of  

no s i g n i f i c a n t  c o r r e l a t i o n  b e tw een  money s p e n t  i n  f i n a n c i a l  d e v e lo p ­

ment  and t o t a l  g i f t s  r e c e i v e d *  Th is  c o n t r a s t  s t r e n g t h e n s  the  s u s ­

p i c i o n  v o i c e d  e a r l i e r  i n  d i s c u s s i n g  C r a m e r ' s  s t u d y ,  t h a t  h i s  f i f t y -  

f iv e  s m a l l  and somewhat f i n a n c i a l l y  u n s t a b l e  i n s t i t u t i o n s ,  moat  o f  

which were a l s o  u n a c c r e d i t e d ,  may n o t  h av e  been  aware o f  t h e i r  a c t u a l  

f u n d - r a i s i n g  c o s t s  and were  n o t ,  t h e r e f o r e ,  p r o v i d i n g  Cramer w i th  

a c c u r a t e  da ta*  I t  seems l o g i c a l  t o  suppose  t h a t  t h e  type  o f  i n s t i t u ­

t i o n  Cramer s tu d i e d  would be l e s s  l i k e l y  t h a n  o t h e r s  t o  be u s i n g  

management t e c h n iq u e s  o f  a k i n d  which  would have e n a b l e d  them to  

a c c u r a t e l y  i d e n t i f y  and keep  t r a c k  o f  money s p e n t  f o r  t h e  purpose  of  

f i n a n c i a l  development .

H ie  ACPRA su rv ey  was l a t e r  r e p e a t e d  t o  o b t a i n  d a t a  f o r  the

p e r i o d  1965 th rough  1968 and a g a in  f o r  t h e  p e r i o d  1967 th rough  
241970. T h i s  l a t t e r  s t u d y  e s t a b l i s h e d  t h a t  i n  two t h i r d s  o f  th e  

i n s t i t u t i o n s  surveyed t h e r e  h ad  been  an  i n c r e a s e  i n  c o s t - p e r - g i f t -  

d o l l a r  an d  t h a t  tw en ty -one  I n s t i t u t i o n s ,  15 p e r c e n t  o f  t h o s e  com­

p a r e d ,  b a d  e x p e r i e n c e d  c o a t - p e r - g l f t - d o l l a r  i n c r e a s e s  o f  50 p e r c e n t  

25o r  more. Management t e c h n i q u e s  which  p e r m i t  th e  m o n i t o r i n g  of

2 3 I b l d . ,  p.  51.
24L e s l i e ,  S ee k in g  t h e  Com p e t i t i v e  D o l l a r :  C o l l e g e  Management 

i n  the  S e v e n t i e s .

2 5 I b i d . f p .  2 7 .
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developm ent  c o s t s ,  such as  the  method d e v e lo p e d  In  the  p r e s e n t  s tu d y ,  

may o f f e r  a means o f  c o n t r o l l i n g  the  w id e s p r e a d  I n c re a s e  In  c o s t"  

p e r - g i f t - d o l l a r  n o te d  i n  th e  ACPRA s u rv e y s ,

A com par ison  o f  nonacademic o p e r a t i n g  c o s t s  i n  sm a l l ,  p r i v a t e ,  

l i b e r a l  a r t s  c o l l e g e s  was conduc ted  by Ven H o r s t  and Henkhaus to  

e s t a b l i s h  g u i d e l i n e s  f o r  use  by a d m i n i s t r a t o r s  i n  de te rm in ing  how 

e c o n o m i c a l l y  and e f f i c i e n t l y  t h e i r  own d e p a r tm e n t s  a r e  o p e ra t in g .

The r e s e a r c h e r s  m a i l e d  q u e s t i o n n a i r e s  t o  141 I n s t i t u t i o n s  hav ing  

e n r o l l m e n t s  o f  l e s s  th a n  2 ,5 0 0 ,  The q u e s t i o n n a i r e  sought  in fo rm a t io n  

on t h e  amount o f  t h e  an n u a l  o p e r a t i o n a l  b u d g e t s  and the  number of  

p e r s o n n e l  employed In  tw en ty  nonacademic d e p a r tm e n t s ,  one o f  which 

was th e  deve lopm ent  f u n c t i o n .

Using  d a t a  from the  s i x t y f i v e  u s a b l e  q u e s t i o n n a i r e s  r e t u r n e d ,  

t h e  r e s e a r c h e r s  d e te r m in e d  th e  r e l a t i o n s h i p  between depar tm en ta l  

o p e r a t i o n a l  b u d g e t  and f u l l ' t l m e  e q u i v a l e n t  e n r o l lm e n t  fo r  each o f  

the  nonacademic d e p a r t m e n t s * Formulae were  th e n  d e r iv e d  fo r  d e t e r ­

m in ing  th e  o p e r a t i o n a l  b u d g e t  and the  number o f  p e r so n n e l  which would

p l a c e  a g iv e n  d e p a r tm e n t  on th e  s t a t i s t i c a l  " l i n e  of  b e s t  f i t "  o f  a l l
27

s i m i l a r  d e p a r tm e n t s  i n  r e s p o n d in g  I n s t i t u t i o n s .

The u t i l i t y  o f  t h e  Ven H o rs t  and Henkhaus formulae as  

g u i d e l i n e s  f o r  economic and e f f i c i e n t  o p e r a t i o n  i s  open t o  q u e s t io n .  

They m e r e ly  seem t o  i n d i c a t e  the  number o f  p e r s o n n e l  and s i z e  of

26Marie  Ven HoTat and Edward J .  Henkhaus,  "Nonacademic 
O p e r a t i n g  C o s t s ;  Row Skoal I C o l l e g e s  Compare , '1 C o l leg e  and U n iv e r s i t y  
B u a ln e sa  55 (December 1 9 7 3 ) i2 4 -2 5 .

2 7 I b i d . ,  p.  25 .
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budget tha t  would match o t h e r  i n s t i t u t i o n s  o f  a  s i m i l a r  s i z e .

Development a d m i n i s t r a t o r s ,  fo r  example,  who m ig h t  f in d  by u s i n g  the

formulae p rov ided ,  t h a t  they  were o p e r a t i n g  w i t h  fewer p e r s o n n e l  and

a smaller budget t h an  s i m i l a r  I n s t i t u t i o n s  m igh t  be encouraged  to

consider  t h e i r  depar tm ents  r e l a t i v e l y  e f f i c i e n t  and econom ica l .  Such

a conclusion co u ld  not be J u s t i f i e d ,  however ,  u n l e s s  I t  c o u ld  be

shown that  t h e i r  o u tp u t  ( g i f t  d o l l a r s )  was s i m i l a r  in  q u a n t i t y  to  the

output of the o t h e r  development o f f i c e s .  The Ven Horst  and Henkhaus

formulae do no t  t ak e  o u tp u t  i n t o  c o n s i d e r a t i o n .  Moreover,  c a u t i o n

seems to be i n d i c a t e d  by t h e  l a c k  o f  c o r r e l a t i o n  Cramer found between

money spent i n  development and t h e  amount o f  g i f t  money r e c e i v e d  by

26the type of i n s t i t u t i o n  i n  q u e s t i o n .  I f  I t  i s  assumed t h a t  Cramer 's  

i n s t i t u t i o n s  were p ro v id in g  him a c c u r a t e  d a t a ,  t h e  l ack  o f  c o r r e l a ­

t io n  would c a s t  doubt  on th e  v a l u e ,  a s  g u i d e l i n e s ,  o f  formulae  d e r iv e d  

from studying such smal l p r i v a t e  l i b e r a l  a r t s  c o l l e g e s .  F u r t h e r  doubt 

as  to the va lue  o f  the g u i d e l i n e 6 l e  c a s t  by t h e  p r e v io u s ly  c i t e d

finding o f  S h i l l i n g  r e g a rd in g  th e  unplanned n a t u r e  o f  the  development
29organiza t ion  In  t h e  p r i v a t e  l i b e r a l  a r t s  c o l l e g e s  he s t u d i e d .  I t  

appears tha t  the  Ven Horst  and Henkhaus formulae  would be more u s e fu l  

as gu ide l ines  i f  they

1. were d e r iv e d  from i n s t i t u t i o n s  which had dem ons t ra ted  t h e i r

2ft
Cramer, " F i n a n c i a l  Development i n  P r i v a t e  Higher  E duca t ion  

and the E f f e c t s  o f  Re la ted  V a r i a b l e s , 11 p. 137.

^ S h i l l i n g ,  "An A p p r a i s a l  o f  the  S i g n i f i c a n c e  o f  t h e  
Development F u n c t io n  in  t h e  Advancement o f  P r i v a t e  L i b e r a l  A r t s  
Co l i e g e s , M p.  168.
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s u c c e n  i n  dev e lo p m en t ,  and

2. I n c o r p o r a t e d  th e  c o s t - p e r - g l f t - d o l l a r  t h e s e  i n s t i t u t i o n s  

had borne i n  r a i s i n g  v a r i o u s  c a t e g o r i e s  o f  g i f t s .

The w idesp read  use  o f  c o s t  measurement  s y s t e m s ,  such as  the  one th e  

p r e s e n t  s tu d y  i s  d e s ig n e d  to  p r o d u c e ,  c o u ld  h e l p  make f u t u r e  r e s e a r c h  

e f f o r t s  s i m i l a r  t o  t h a t  of Ven H o r s t  and Henkhaus more v a l u a b l e  and 

s u c c e s s f u l .  In  t h e  p r e s e n t  s t u d y ,  t h e r e f o r e ,  an e f f o r t  i s  made to  

p roduce  a system which w i l l  p r o v id e  t h e  u s i n g  i n s t i t u t i o n  a d a t a  

bank o f  c o s t s - p e r - g l f t - d o l l a r  I n  each  f u n d - r a i s i n g  c a t e g o r y .  I n  

a d d i t i o n  to  h e l p i n g  th ese  i n s t i t u t i o n s  i n  t h e  management o f  t h e i r  

own development f u n c t i o n s ,  t h e  e x i s t e n c e  o f  such  d a t a  sh o u ld  be o f  

a s s i s t a n c e  t o  r e s e a r c h e r s  Who, l i k e  Ven H o r s t  and Henkhaus, a r e  

s e e k in g  t o  g a t h e r  i n f o r m a t io n  from which t o  d e v e lo p  g u i d e l i n e s  by 

which  o t h e r  deve lopm ent  a c k n l n l s t r a t o r s  m ig h t  gauge t h e  e f f i c i e n c y  

o f  t h e i r  own f u n d - r a i s i n g  e f f o r t s .

In su n i ta ry ,  the  s t u d i e s  c o n ce rn ed  p r i m a r i l y  w i t h  the  c o s t  o f  

f u n d - r a i s i n g  i n  h i g h e r  e d u c a t i o n  a r e  few i n  number and o f  d o u b t f u l  

u t i l i t y  to  the  development  o f f i c e r  s e e k i n g  a gauge w i t h  which to  

m easu re  the  e f f i c i e n c y  o f  h i s  p ro g ra m s .  TTte Lea l i e - - ACPRA s u r v e y s  

a r e  t h e  most v a l i d  and I n f o r m a t i v e  o f  t h e s e  s u r v e y s .  They r e v e a l  a 

r i s i n g  t r e n d  i n  t h e  c o s t  which i n s t i t u t i o n s  I n c u r  i n  o b t a i n i n g  each  

g i f t  d o l l a r .  They cannot  compare c o s t s  i n  t h e  v a r i o u s  c a t e g o r i e s  

o f  f u n d - r a i s i n g ,  because  I n s t i t u t i o n s  l a c k  auch i n f o r m a t i o n .  The 

t o o l  deve loped  i n  t h e  c o u rse  o f  t h e  p r e s e n t  s tu d y  can  make e f f o r t s  

more e f f e c t i v e  by p r o v id i n g  a t  e a c h  i n s t i t u t i o n  a bank o f  c o s t -  

p e r - g l f t - d o l l a r  d a t a  fo r  each  c a t e g o r y  o f  fund  r a i s i n g .
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Costs  I n  Higher  Educat ion

This  s e c t i o n  reviews r e s e a r c h  which I s ,  fo r  the  most p a r t ,  

concerned  w i th  i n s t i t u t i o n a l  c o a t s  In  h i g h e r  e d u c a t i o n ,  but which 

focuses  on th e se  c a s t s  i n  r e l a t i o n  to  I n s t i t u t i o n a l  o u tp u t s ,  I . e . ,  

d e g rees ,  c r e d i t  h o u r s ,  o r  s o c i a l  b e n e f i t ,  r a t h e r  than  the  co s t  o f  the

development f u n c t i o n .
30Brammer developed a t echn ique  fo r  d e te rm in in g  the u n i t  c a s t  

o f  i n s t r u c t i o n a l  programs a t  t e a c h e r s  c o l l e g e s .  He found u n i t  cos t  

s t u d i e s  to  be a simple and inexpens ive  way to  ach ieve  many of  the 

b e n e f i t s  o f  c o s t  accoun t ing  w i th o u t  added s t a f f ,  end he reccnmended 

t h a t  t e a c h e r s  c o l l e g e s  use h i s  techn ique  on a y e a r - t o - y e a r  b a s i s  

w hi le  s eek ing  to  Improve upon I t .

Brammer ob ta in ed  a l l  c o a t s  normally covered  by the genera l  

fund budge t ;  c o s t s  o f  I n s t r u c t i o n ,  a d m i n i s t r a t i o n ,  and phys ica l  

p l a n t ,  and a l l o c a t e d  them to  I n s t r u c t i o n a l  programs,  de f ined  as 

i n s t r u c t i o n a l  depar tm en ts  or d i v i s i o n s  o f  s c h o o l s .  A t o t a l  c o s t  

f o r  each depar tm en t  was o b ta in e d  from the d i r e c t  c o s t a  budgeted to  

i t  p lu s  an a l l o c a t e d  share  o f  p h y s i c a l  p l a n t  and a d m i n i s t r a t i o n  

c o s t a .  The t o t a l  c o s t  for  each depar tment  was then  used to o b ta in  

t h r e e  u n i t  c o s t s .  These were;

1. Average dep a r tm en ta l  c o s t  per  f u l l - t i m e  e q u iv a le n t  

f a c u l t y  member.

30Lowell Howard Brammer, "A Technique fo r  the  Study o f  Unit 
C os ts  o f  Higher  Educa t ion  In C o l leg es  and U n i v e r s i t i e s  for  Teacher  
E duca t ion11 (Ph.D. d i s s e r t a t i o n ,  In d ia n a  U n i v e r s i t y ,  1954).
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2, Average depar tm en ta l  c o a t  p e r  f u l l - t i m e  e q u i v a l e n t  s t u -

d en t .

3.  Average c o s t  per  d e p a r tm e n ta l  I n s t r u c t i o n a l  u n i t .  

I n s t r u c t i o n a l  u n i t s  were o b ta in e d  by m u l t i p l y in g  number of  s t u d e n t s  

e n r o l l e d  by course  c r e d i t  h o u r s .

Bramner was concerned s o l e l y  with u n i t  c o s t s  as t h ey  app ly  

t o  e d u ca t io n a l  programs. His t e c h n iq u e ,  w hi le  s i m i l a r  i n  concep t  

t o  the  one which I s  the  s u b j e c t  o f  the  p r e s e n t  s t u d y ,  does n o t  l en d  

I t s e l f  to  the e s ta b l i sh m en t  o f  u n i t  c o s t  ( c o s t - p e r - g i f t  d o l l a r )  o f  

f u n d - r a i s i n g  programs. Brammer was no t  concerned  w i th  t h e  problem 

o f  de te rm in ing  the cos t  o f  r a i s i n g  money f o r  the  I n s t i t u t i o n  and,  

t h e r e f o r e ,  d id  not develop i n s t r u m e n t s  f o r  i s o l a t i n g  th e s e  expenses  

and d i s t r i b u t i n g  them f a i r l y  among the  v a r io u s  f u n d - r a i s i n g  programs.  

This i s  done, however, In the  p r e s e n t  s tudy  which I s  s p e c i f i c a l l y  

aimed a t  prov id ing  a measure r e l e v a n t  to  the  needs  of  an i n s t i t u ­

t i o n ’ s development fu nc t ion  as  d i s t i n c t  from I t s  academic d e p a r t ­

ments .
31Dyer developed an approach  fo r  the use o f  c o s t - e f f e c t i v e n e s s  

a n a l y s i s  as an a id  In  p lan n in g  fo r  a s t a t e  system o f  h i g h e r  e d u c a t i o n .  

He compared the  e f f e c t i v e n e s s  and c o s t  o f  p r o v id i n g  needed in c r e m e n ta l  

s tu d e n t  c a p a c i ty  for the  Texas p u b l i c  h i g h e r  e d u c a t i o n  system by 

b u i l d i n g  new I n s t i t u t i o n s  o r ,  a l t e r n a t i v e l y ,  by expanding e x i s t i n g  

I n s t i t u t i o n s ,  For each a l t e r n a t i v e  h e  e s t im a te d  c o s t s  and r e t u r n s  t o

31James Simpson Dyer,  "Cost E f f e c t i v e n e s s  A n a ly s i s  f o r  a 
P u b l i c  System of  Higher Education*1 (Ph.D. d i s s e r t a t i o n ,  U n i v e r s i t y  o f  
Texas a t  A us t in ,  1969).
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the  s t a t e  and to  i n d i v i d u a l s .  The fo l low ing  o u t l i n e  was used  In  the  

a n a l y s i s  of  each a l t e r n a t i v e :

. . . A n a ly s is  o f  Returns
Returns  to the  In d iv id u a l
Returns  to  the  S t a t e

Returns  to the  S t a t e  from I n c re a s e d  Tax Revenue
Returns  to the S t a t e  Economy
Noneconomic Returns

A nalys is  o f  Costs
Costs  to  the In d iv id u a l
Costs  to  the  S ta t e
D i r e c t  Costs
Costs  to  the S t a t e  from Foregone Taxes
Costs  to  the S t a t e  Economy. . . , 2

Dyer was not concerned with  u n i t  co s t  in  t h i s  s tu d y .  H is  system, 

des igned  fo r  a p p l i c a t i o n  a t  the  s t a t e  l e v e l ,  does  not  seem r e l e v a n t  

to the development o f f i c e r  seek ing  a method fo r  d e te rm in in g  the 

c o a t  o f  f u n d - r a i s i n g  programs. However, D yer 's  s u c c e s s f u l  a p p l i c a ­

t i o n  o f  c o a t - e f f e c t l v e n e s s  a n a l y s i s  In  an a r e a  o f  h i g h e r  e d u c a t io n

p lanning  i s  encouraging  to  the p re sen t  s tu d y .  I f  a means o f  comparing

the c o s t s  of  d i f f e r e n t  types  o f  f u n d - r a i s i n g  programs i s  p ro v id e d ,  

the a p p l i c a t i o n  o f  c o s t - e f f e c t i v e n e s s  techn iques  In  the a r e a  o f  

development may be made p r a c t i c a l .

Ewald and Kilter developed a model f o r  d e te rm in in g  the  in p u t  

c o s t  o f  u n i v e r s i t y  d eg rees .  A f te r  deve lop ing  bases  fo r  a l l o c a t i n g  

the c o s t  of  non teach ing  u n i t s  of  the u n i v e r s i t y  to the t e a c h in g  

u n i t e  { c o l l e g e s ) ,  a l l o c a t i o n  i s  made to  each c o l l e g e  th rough  an In p u t  

s e t  and o u tp u t  s e t  o f  m a t r i c e s .  Their  model can then  be used to 

a r r i v e  a t  an e s t im a te d  t o t a l  c o s t  f o r  each o f  the  s e v e r a l  degrees

32I b l d . ,  p. 227.
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awarded by the  u n i v e r s i t y  as  w e l l  as  average  degree  co s ta  a t  the 

b a c c a l a u r e a t e  l e v e l  and m aste r  l e v e l .  They w ro te :

There a r e  fo u r  s te p s  n e c e s sa ry  to  accomplish  t h i s  pu rpose .  
F i r s t  the  o u tp u t  o f  the  u n i v e r s i t y ' s  product  d i v i s i o n s  must be 
de te rm ined  i n  terms of  course  h o u r s .  Second, these  o u tp u t s  
must be w e igh ted  In  o r d e r  t o  e x p r e s s  them as  e q u i v a l e n t  u n i t s .  
T h i rd ,  the  c o s t  p e r  e q u i v a l e n t  u n i t  must be c a l c u l a t e d  and con- 
v e r t e d  I n to  a c o s t  per  hou r .  The fouTth s t e p  i s  to determine 
by type the  number o f  c r e d i t  hours  t h a t  comprise  the v a r io u s  
d e g r e e s . ^

U ni t  c o s t  I n  EwaLd and K i k e r ' s  model i s  computed i n  terms of 

deg rees  g r a n te d .  As w i th  Bracooier, c o s t s  a re  a p p l i e d  s o l e l y  to  edu­

c a t i o n a l  programs. Ho a p p l i c a t i o n  to  t h e  u n i v e r s i t y ' s  f u n d - r a i s i n g  

programs i s  a t t e m p te d .  The i n t e r r e l a t i o n s h i p s  between s e rv i c e  

c e n t e r s  and p roduc ing  d i v i s i o n s  o f  i n s t i t u t i o n a l  development o rgan­

i z a t i o n s  a re  n o t  l i k e l y  to  be complex enough to  b e n e f i t  from t h i s  

a p p l i c a t i o n  o f  m a t r i x  th e o ry ,  i t s  a p p l i c a t i o n  t o  degree c o s t  l a  

a p p r o p r i a t e ,  a s  Ewald and Klker  p o i n t e d  o u t ,  because  M. . . The 

l a r g e  s i r e  of the  m a t r i x  system o f  an  a c t u a l  u n i v e r s i t y  Impairs  

c l e a r  d i s c u s s io n  and manual a l g e b r a i c  o p e r a t i o n s .  . , ,"

Hample an a ly ze d  the c o s t  o f  i n s t r u c t i o n  a t  Montana S t a t e
35U n i v e r s i t y ,  Bozeman, Montana. The method he developed was des ig n ed  

to de te rm ine :

, . „ (1)  t h e  i n s t r i  i' ia l  c o s t s  pe r  q u a r t e r  f o r  a f u l l  t ime

A. A. Ewald and B, f .  Kil ter,  MA Model fo r  Determining the  
In p u t  Cos t  of U n i v e r s i t y  D e g ree s ,11 Socio-Economic Planning  Sc iences  
(September 1970) :337 .

3* I b i d . ,  p .  332.
35Stephen Ross Hample, "A Cos t  A n a ly s is  o f  I n s t r u c t i o n  a t  

Montana S t a t e  U n i v e r s i t y "  (Ed.D. d i s s e r t a t i o n ,  Montana S t a t e  
U n i v e r s i t y ,  1975).
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e q u i v a l e n t  s tu d e n t  I n  each academic m a jo r  a t  the  b a c c a l a u r e a t e ,  
m a s t e r ' s  [ s i c  ] and d o c to ra l  l e v e l ;  and (2) the  t o t a l  i n s t r u e -  
t l o n a l  c o a t s  p e r  s tu d e n t  for  the  b a c c a l a u r e a t e ,  m a s t e r ' s  and 
d o c t o r a l  degree i n  each academic m a j o r , 36

F a c u l ty  s a l a r i e s  were a l l o c a t e d  by c o u rse  l e v e l  and s u b j e c t  

a tea  by means o f  a q u a r t e r l y  f a c u l t y  work load  r e p o r t .  D i r e c t  c o s t s  

for  each d ep a r tm en t ,  such as s u p p l i e s  and t r a v e l ,  were o b t a in e d  from 

the b u s in e s s  o f f i c e .  I n d i r e c t  c o s t s ,  such as  s tu d e n t  s e r v i c e s ,  admin­

i s t r a t i o n ,  and p h y s i c a l  p l a n t  o p e r a t i o n s ,  were a l l o c a t e d  t o  academic 

depar tments  a c c o rd in g  to  the product  o f  t h e  number o f  s t u d e n t s  i n  

t h e i r  c o u r s e s  and th e  number of c r e d i t  h o u r s  f o r  each c o u r s e .  This  

product  was d e s ig n a te d  a s  s tu d en t  c r e d i t  h o u r s  (SCH). Cost  p e r  SCH 

in  each d e p a r tm e n t ,  by l e v e l ,  were then computed. These c o a t s  were 

then  used  In  the  d e te rm in a t io n  o f  a f i n a l  c o s t  pe r  degree g r a n t e d ,  

Hample s t a t e d  t h a t :

T h i s  s tu d y  was undertaken as a r e s u l t  o f  i n c r e a s e d  a t t e n t i o n  
b e ing  focused  a t  the l o c a l ,  s t a t e ,  and n a t i o n a l  Levels on the 
c o s t s  o f  h i g h e r  ed u ca t io n .  The purpose  o f  t h i s  Btudy was t o  p r o ­
v ide  r e l a t i v e l y  o b j e c t iv e  in fo rm a t io n  on the  i n s t r u c t i o n a l  c o s t s  
o f  d e g r e e s  fo r  c o n s id e ra t i o n  i n  making i n t e r n a l  and e x t e r n a l  
d e c i s i o n s  r e g a rd in g  the  o p e ra t io n  o f  Montana S t a t e  U n i v e r s i t y

Design o f  a s i m i l a r  system to focus on th e  o u tp u t  o f  the development

fu n c t io n  i n s t e a d  o f  the  I n s t r u c t i o n a l  f u n c t i o n  and to  p ro v id e  fo r

comparison o f  u n i t  c o s t s  over d i f f e r e n t  p e r i o d s  o f  t ime,  a l th o u g h

not  d i s c u s s e d  by Hample, should prove u s e f u l  in  making d e c i s i o n s

r e l a t e d  to  the  development func t ion .

t n  a d d i t i o n  to  the r e sea rch  a l r e a d y  d i s c u s s e d ,  a s e t  o f

36I b l d . ,  p.  18. 

37 I b i d . , p.  101.
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procedures  and computer sof tware  fo r  compil ing  and exchanging I n s t i t u ­

t i o n a l  c o s t  In fo rm a t io n  have been  developed  by the N a t io n a l  Center  

f o r  Higher Education Management Systems (NCHEMS), These p rocedures  

and software  have been adopted,  w ith  c e r t a i n  m o d i f i c a t i o n s ,  by the  

V i rg in ia  S t a t e  Council  of Higher  Educat ion  fo r  use b e g in n in g  w i th  

the 1976-1977 academic yea r .  When f u l l y  Implemented the  V i r g in i a  

Information  Exchange Procedures  a re  p r o j e c t e d  to  p rov ide  f o r  the  

exchange of c o a t in g  in fo rm a t io n  on d i s c i p l i n e s  and degree  programs 

among s t a t e - s u p p o r t e d  i n s t i t u t i o n s ,  The ayatem w i l l  no t  p rov ide  a 

means o f  c a l c u l a t i n g  the  u n i t  c o a t  o f  f u n d - r a i s i n g  programs,  however,  

for  two r e a so n s .  P u b l ic  r e l a t i o n s  and development a r e  t r e a t e d  as  a 

■ingle program under an I n s t i t u t i o n a l  Support  d e s ig n a t i o n .  Thus, no 

p r o v is io n  i s  made f o r  lower l e v e l s  o f  programs which cou ld  d ea l  w i th  

s epara te  development programs as  i n  the  p r e s e n t  s tu d y .  Second, on ly  

funds d e p o s i t e d  in  the  s t a t e  t r e a s u r y  are  co n s id e red  fo r  r e p o r t i n g  

purposes .  This  exc ludes  r e c e i p t s  from p r i v a t e  c o n t r i b u t i o n s  and 

d i r e c t  ex p en d i tu re s  from these  s o u rc e s ,  s ince  p r i v a t e  c o n t r i b u t i o n s  

to s t a t e  i n s t i t u t i o n s , i n  V i r g in i a ,  a re  no t  handled th rough  the  s t a t e  

t r e a s u r y .

In surmary, s t u d i e s  of  c o a t s  in  r e l a t i o n  to " e d u c a t i o n a l  

o u tp u t"  o f  I n s t i t u t i o n s  have been u s e f u l  in  r e v e a l in g  the  c a s t  of 

I n s t r u c t i o n a l  programs and as  a p l a n n in g  t o o l .  This  review o f  such 

s tu d i e s  i n d i c a t e s  t h a t  a c o s t  measurement system such a s  the  one 

developed In the  p r e se n t  s tudy ,  des igned  to  inform development o f f i ­

c e r s  o f  t h e i r  c o s t s  i n  r e l a t i o n  to  d o l l a r  o u tp u t  o f  each  o f  t h e i r  

development programs,  can be ex p ec te d  to  y i e l d  b e n e f i t s  through
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Improved e f f i c i e n c y  I n  the p l a n n i n g  and management o f  f i n a n c i a l  d e v e l ­

opment I n  h i g h e r  e d u c a t i o n .

C o m p a t i b i l i t y  o f  C o a t in g  System w i th  
Management by O b j e c t i v e *

A m e a s u r in g  s y s t e m  which In fo rm s  deve lopm ent  o f f i c e r s  o f  th e  

c o s t  o f  t h e i r  I n d i v i d u a l  f u n d - r a i s i n g  programs s h o u ld  be u s e f u l  In  

p l a n n i n g ,  b u d g e t i n g ,  and c o n t r o l ,  r e g a r d l e s s  o f  what  p h i lo s o p h y  or  

t e c h n i q u e s  o f  management th o se  developm ent  o f f i c e r s  s u b s c r i b e  t o .

I t s  u s e f u l n e s s  would  be p a r t i c u l a r l y  h i g h ,  h ow ever ,  f o r  t h o s e  d e v e l o p ­

ment o f f i c e r s  who s e e k  t o  use t h e  method known a s  management by 

o b j e c t i v e s  (MBG) . MBO I s  d e s c r i b e d  by I t s  s y s t e m s t t i e r ,  O d io rn e ,  a s :

. , . a p r o c e s s  whereby th e  s u p e r i o r  and s u b o r d i n a t e  managers  
o f  an  o r g a n i z a t i o n  j o i n t l y  i d e n t i f y  I t s  common g o a l s ,  d e f i n e  each  
i n d i v i d u a l ’ s m a j o r  areas  o f  r e s p o n s i b i l i t y  i n  te rm s  o f  t h e  r e s u l t s  
e x p e c t e d  o f  h im ,  and use t h e s e  m easures  as  g u id e s  f o r  o p e r a t i n g  
th e  u n i t  and a s s e s s i n g  th e  c o n t r i b u t i o n  o f  each  o f  I t s  members.-*®

O d io rn e ’ s s e v e n - s t e p  c y c l e  o f  management by o b j e c t i v e s  I s  shewn In

F ig u re  2. I n f o r m a t i o n  p ro v id e d  by a c o s t  measurement sys tem  can be

u s e f u l  a t  t h e  p o i n t s  I n d i c a t e d .

S te p  1 - - T o t a l  development  c o s t  p e r  d o l l a r  r e c e i v e d  ( a l l  fund- 

r a i s i n g  c o a t s  a r e  combined and d i v i d e d  by th e  t o t a l  o f  r e c e i p t s  In  a l l  

p ro g ra m s ) .  A g o a l  f o r  t h e  e n s u in g  y e a r  may be e s t a b l i s h e d  a f t e r  c o s t  

m easurement  r e p o r t s  from p r i o r  y e a r s  have been  r ev ie w e d .

S te p s  3 and 4 - - C o s t  p e r  d o l l a r  r e c e i v e d  ( f u n d - r a i s i n g  c o s t s  

d i v i d e d  by r e c e i p t s )  fo r  each p rog ram .  A g o a l  f o r  each  program f o r

36George S. O d io rn e ,  Management by O b j e c t i v e s ;  A System o f  
M a n a g e r i a l  L e a d e r s h i p  (New York: P i tman P u b l i s h i n g  C o . ,  1 9 6 5 ) ,  
pp.  5 5 - 5 6 .
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and change

r e v i s i o n s  in  
o r g a n i z a t i o n  
s t r u c t u r e

k n o ck o u t  o f
i n a p p r o p r i a t e
g o a l s

r ev ie w  o f
o r g a n i z a t i o n
performance

J o i n t
ag ree m e n t  on
s u b o r d i n a t e * '
g o a l*

feedback o f  
I n t e r i m  r e s u l t s  
a g a i n s t  m i l e s t o n e s

s u b o r d i n a t e  p ropose*  
goals  and  m easure*  
for  h i s  j o b

s u p e r i o r  s e t s  down 
g o a ls  and  m easu re*  
fo r  s u b o r d i n a t e s

c u m u l a t i v e  p e r i o d i c  
r e v i e w  o f  s u b o r d i n a t e  
r e s u l t s  a g a i n s t  t a r g e t s

o r g a n i z a t i o n ' s  ccwmon g o a l s  
m e asu re s  of  o r g a n i z a t i o n  
pe r fo rm ance

5 ( b )

SOURCE: Georgs  S .  O d io r n e ,  Management bv O b je c t i v e * :  A System a t  
M a n a g e r i a l  L e a d e r s h i p  (Hew York: P i tman P u b l i s h i n g  C o . ,  1 9 6 5 ) ,  
p .  78, f i g u r e  5 - 1 .

F ig u re  2 . Hie C y c l e  of Management by O b j e c t i v e s
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the  en su in g  y e a r  may be e s t a b l i s h e d  a f t e r  c o s t  measurement  r e p o r t s  

from p r i o r  y e a r s  have been  r ev iew ed .

S te p s  5, 6,  and 7 - -C o s t  p e r  d o l l a r  r e c e i v e d  ( f o r  t h e  e n t i r e  

development f u n c t io n  and f o r  each  program) may be o b t a i n e d  from 

i n t e r i m  r e p o r t s  for  use I n  p e r i o d i c  pe r fo rm ance  r e v i e w s .



CHAPTER I I I

METHODS AMD PROCEDURES

A system was c o n s t r u c t e d  a t  one p u b l i c  I n s t i t u t i o n ,  d e s i g ­

n a ted  as  the p i l o t  I n s t i t u t i o n ,  p r i m a r i l y  u s in g  a p ro c e ss  o f  fo rm at ive  

e v a l u a t i o n .  The e x i s t e n c e  of a wide v a r i e t y  o f  development s t r u c t u r e s  

th roughout  h i g h e r  e d u c a t i o n  in  the United S t a t e s  h a s  been w e l l -  

documented In  the  l i t e r a t u r e .  I t ,  t h e r e f o r e ,  was recogn ized  t h a t  a 

p i l o t  system c o n s t r u c t e d  to  f i t  the  s t r u c t u r e  and needs  of a s p e c i f i c  

i n s t i t u t i o n  would p robab ly  r e q u i r e  m o d i f i c a t i o n  I f  i t  were t o  have 

value e l s e w h e re .  In o rd e r  to  a s s e s s  the  degree  to  which such m o d i f i ­

c a t i o n  would be n e c e s sa ry  and the  p a r t s  of t h e  measurement system 

which would need to  be  a l t e r e d ,  a second phase  was in c lu d ed  i n  th e  

p r o j e c t .  T h i s  c o n s i s t e d  o f  f i e l d  v i s i t s  by the  d i r e c t o r  o f  t h e  p i l o t  

p r o j e c t  to  one o t h e r  p u b l i c  and two p r i v a t e  I n s t i t u t i o n s ,  During the  

t h i r d  phase o f  the p r o j e c t ,  the sunmary e v a l u a t i o n  phase ,  the  system 

was e v a lu a t e d  by a group o f  judges  p r o f e s s i o n a l l y  invo lved  In  one o r  

more a r e a s  o f  the  f i n a n c i a l  development of h i g h e r  e d u ca t io n .

T h is  p r o j e c t  i s  in ten d ed  t o  be o f  a s s i s t a n c e  to  a d m i n i s t r a t o r s  

of development programs Who wish to  adop t  a c o s t i n g  system a t  t h e i r  

own i n s t i t u t i o n s .  For t h i s  r eason  th e  s t e p s  in  the  des ign  o f  the  

p i l o t  system and a  d e s c r i p t i o n  of the  development s t r u c t u r e  f o r  Which 

I t  was d es ig n e d  a r e  p r e s e n te d  in  t h i s  c h a p t e r .  To f u r t h e r  a s s i s t  th e se  

a d m i n i s t r a t o r s  a  d e t a i l e d  d e s c r i p t i o n  of  the forms and p ro c e d u re s  which
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comprise the  p i l o t  sys tem,  t h e  degree  o f  a d a p t a b i l i t y  as  d e t e r m in e d  

dur ing the  f i e l d  v i s i t s ,  and t h e  r e s u l t s  o f  t h e  sumnatlve e v a l u a t i o n  

a r e  p re se n te d  I n  subsequen t  c h a p t e r s .

Asgumptions

I n  d e s i g n i n g  t h i s  s y s t e m  f o r  c o s t i n g  o f  programs I t  was 

assumed t h a t :

l t A l l  i n s t i t u t i o n s  have  some type  o f  a f i n a n c i a l  a c c o u n t in g  

system. Whether  o r  no t  the sys tem  i s  a u to m a te d ,  e x p e n d i t u r e s  a r e  

recorded and can  be rev iew ed .

2.  To be p r a c t i c a l ,  t h e  measurement aystem would have  to  

be compatible w i t h  the a c c o u n t i n g  p r o c e d u r e s  In  e f f e c t  a t  t h e  i n s t i ­

t u t i o n .  I t  s h o u ld  no t  f o r c e  t h e  i n s t i t u t i o n  to  make a m a j o r  r e v i s i o n  

o f  i t s  c h a r t  o f  a c c o u n ts  or  change th e  method by which i t  c l a s s i f i e s  

e x p e n d i t u r e s .

3. To be p r a c t i c a l  t h e  system sh o u ld  no t  r e q u i r e  t h a t  

a d m i n i s t r a t o r s ,  e x c e p t  f o r  one  i n d i v i d u a l  r e s p o n s i b l e  f o r  th e  compile 

t l o n  of d a ta  a n d  p r e p a r a t i o n  o f  r e p o r t s ,  h av e  a d e t a i l e d  knowledge  o f  

the  system or  d e v o te  s u b s t a n t i a l  t ime t o  I t s  a d m m i n l s t r a t l o n .

4. Hie system would be  most  p r a c t i c a l  I f  i t  a l lo w e d  the  

e s t im a t io n  o r  a p p ro x im a t io n  o f  in p u t  d a t a  i n  c a s e s  where o b t a i n i n g  

g r e a t e r  a c c u r a c y  would be d i s p r o p o r t i o n a t e l y  t ime consuming o r  

uneconomical.

C o n s t r u c t i n g  th e  P i l o t  System

The p i l o t  system was c o n s t r u c t e d  i n  t h e  fo l i cw ln g  e i g h t  s t e p s

1. The s t r u c t u r e  o f  t h e  deve lopm ent  o f f i c e  was examined fo r
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the  purpose  o f  I d e n t i f y i n g  th e  p roduc ing  d i v i s i o n s ,  the  s e r v i c e  

c e n t e r s ,  and the  o p e r a t i n g  r e l a t i o n s h i p s  among them.

2. The d a te  s o u rc e s  were I d e n t i f i e d  I n  o r d e r  t h a t  t h e  c o s t s  

and the  r e c e i p t s  o f  each program could  be o b t a i n e d .

3. A c o s t in g  approach  s u i t e d  to  the  p u r p o s e s  o f  t h e  m e a s u r e ­

ment system was chosen, The f o l lo w in g  t h r e e  ap p roaches  t o  c o s t  

acco u n t in g  were e v a lu a t e d ;

V a r ia b le  c o s t i n g - - o n l y  th o se  c o s t s  which  vary  when th e  

l e v e l  o f  program a c t i v i t y  i s  changed a r e  r e c o g n i z e d  as  program c o a t s .

F u l l  c o e t i n g - - f l l l  c o s t s  a r e  a s s i g n e d  to  programs r e g a r d *  

l e s s  o f  w he the r  they vary when program a c t i v i t y  i s  changed.

S tandard  c o s t i n g - - s t a n d a r d  u n i t  c o s t s  fo r  each program 

are  f i r s t  e s t a b l i s h e d .  A c tu a l  c o s t s  a r e  t h e n  compared w i th  t h e  

s t a n d a rd .

4 .  The c h a r t  of  a cc o u n ts  and the  e x p e n d i t u r e  c l a s s i f i c a ­

t i o n s  u sed  i n  the  I n s t i t u t i o n ' s  a c c o u n t in g  sys tem  were rev iew ed  f o r  

the purpose  o f  i d e n t i f y i n g  c o s t a  to  be I d e n t i f i e d  w i th  f u n d - r a i s i n g .

5. A pprop r ia te  b ases  o f  a l l o c a t i o n  were chosen  fo r  u se  i n  

a s s i g n i n g  i n d i r e c t  c o s t s  t o  s e r v i c e  c e n t e r s ,  to  p ro d u c in g  d i v i s i o n s ,  

and t o  each f u n d - r a i a i n g  program o p e r a t e d  by the  p ro d u c in g  d i v i s i o n s .

6. Procedures  were e s t a b l i s h e d  and t h e  n e c e s s a r y  forms were  

des igned  f o r  o b t a in in g  in f o r m a t i o n  needed i n  th e  a l l o c a t i o n  o f  I n d i ­

r e c t  c o s t s .  Worksheets were a l s o  d es igned  i n  a f i l l - l n - t h e - b l a n k  

format t o  f a c i l i t a t e  comput ing the  c o s t  of  each  program.

7. A r e p o r t i n g  format was e s t a b l i s h e d  I n  which s i g n i f i c a n t  

and u s e f u l  in fo rm a t io n  o b t a i n e d  th rough  th e  sy s tem  would be
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p e r i o d i c a l l y  made a v a i l a b l e  t o  development a d m i n i s t r a t o r s .

8 . A computer  program was des igned  to f a c i l i t a t e  the com­

p i l a t i o n  o f  d a t a  and the  p r e p a r a t i o n  of  r e p o r t s .

A p ro c e ss  o f  con t inuous  c r i t i q u e  and m o d i f i c a t i o n ,  r e f e r r e d  

to  as  formative e v a l u a t i o n ,  was m a in ta in ed  over  a ten-month t r i a l  

p e r i o d ,  a f t e r  which the f i n a l  system was adopted  f o r  permanent u se .  

Costa  were compiled and r e p o r t s  made four  t imes  d u r in g  the  t r i a l  

p e r io d .  The f i r s t  r e p o r t  covered  c o s t s  and r e c e i p t s  over  the e n t i r e  

p reced ing  f i s c a l  y ea r  {Ju ly  1, 1975 through June 30, 1976). Repor ts  

were then compiled a t  the end o f  each of the  next  t h r e e  q u a r t e r s .  

During each o f  t h e se  r e p o r t i n g  c y c le s  the system was reexamined and 

a p p r o p r i a t e  changes  were i n c o r p o r a t e d .

Formative E v a lu a t io n  Procedures

The Vice P r e s i d e n t  fo r  Development a t  the  p i l o t  i n s t i t u t i o n  

and ten  of  h i s  a d m i n i s t r a t o r s  s e rv ed  a s  fo rm at ive  e v a l u a t o r s .  The 

w r i t e r ,  who s e rv e d  as d i r e c t o r  o f  the  p i l o t  p r o j e c t ,  was p rov ided  

■pace in  the development o f f i c e  In  o rd e r  to  make p o s s i b l e  a con­

t in u o u s  and in fo rm a l  exchange o f  r e a c t i o n s  and su g g e s t io n s .  T e n ta t i v e  

p rocedures  and proposed changes  were d i s c u s s e d  and e v a lu a te d  in  t h i s  

manner.

In a d d i t i o n  to  t h i s  i n t e r a c t i o n ,  s e m is t ru c tu r e d  i n t e rv i e w s  

(Appendix A) were conducted i n d i v i d u a l l y  w i th  the  fo rmative  e v a l u a ­

t o r s .  The purpose  o f  these  i n t e r v i e w s  was to  o b ta in  the e v a l u a t o r s '  

o p in ions  on such q u e s t io n s  as  the  degree to which a l l  p e r t i n e n t  c o s t s  

had been I d e n t i f i e d ,  the  a p p r o p r i a t e n e s s  of  the  b a se s  o f  a l l o c a t i o n
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s e l e c t e d  f o r  u s e ,  the degree o f  complexity  of the  system from the 

u s e r ' s  p o in t  o f  view, end the  v a lu e  o f  the  In fo rm a t io n  provided in 

t h e  p e r i o d i c  r e p o r t s .

The F i e ld  Study 

A f te r  completion o f  t h e  p i l o t  p r o j e c t ,  t h e  p r o j e c t  d i r e c t o r  

v i s i t e d  t h r e e  i n s t i t u t i o n s  o f  h i g h e r  ed u ca t io n  t h a t  had organized 

development programs and e x p l a i n e d  the  system to  key development 

a d m i n i s t r a t o r s .  The pr imary pu rpose  was to  a s s e s s  the  degree of 

d i f f i c u l t y  which would be en co u n te red  i n  modify ing the  procedures  

and m a t e r i a l s  developed a t  t h e  p i l o t  i n s t i t u t i o n  to  s u i t  the  needs 

and s t r u c t u r e s  of the i n s t i t u t i o n s  v i s i t e d .  This  was done through 

semi s t r u c t u r e d  Inte rviews (Appendix E) which sought  answers to  

q u e s t io n s  r e l a t i n g  to  the  e i g h t  p r e v io u s ly  d e s c r i b e d  s te p s  o f  the 

c o n s t r u c t i o n  process .  Comments and r e c o m e n d a t lo n a  were a l s o  s o l i ­

c i t e d .

Smin*Hw  E v a lu a t io n  P rocedures  

The system in  i t s  f i n a l  form was a p p r a i s e d  by t h i r t e e n  

e v a lu a to r s -  There were two o u t s i d e  e v a l u a t o r s ,  t e n  o f  t h e  e leven  

development a d m in i s t r a to r s  who had se rved  as fo rm at ive  e v a lu a to r s  

and one who had jo ined  the p i l o t  I n s t i t u t i o n  development s t a f f  

a f t e r  the formative phase o f  t h e  p r o j e c t  was comple ted .  The two 

o u t s id e  e v a lu a to r s  were:

John V. L e s l i e - - P r e s i d e n t  of  I n s t i t u t i o n a l  Advancement 

C o n su l tan ts  and Former P r e s i d e n t  o f  the  American Co l lege  Pub l ic  

R e la t io n s  A ssoc ia t ion .



47

tf. M ichael  Born--Vlce P r e s i d e n t  f o r  Management Programs,  

Research ,  and C a ree r  Development o f  the C ounc i l  f o r  Advancement and 

Support o f  E duca t ion .

Bach o f  the em ula t ive  e v a l u a t o r s  was p ro v id e d  a d e s c r i p t i o n  

o f  the completed p i l o t  system a lo n g  w i th  sample forms and r e p o r t s .

The purpose o f  t h e  p r o j e c t  was p r e s e n t e d  to  them In  terms o f  a 

g e n e r a l  goal and s p e c i f i c  o b j e c t i v e s .  E v a lu a to r s  were then  asked 

to  i n d i c a t e  on r a t i n g  s h e e t s  (Appendix C) t h e  p e r c e n t a g e s  In  which,  

in  t h e i r  e s t i m a t i o n ,  the  g e n e ra l  goa l  and s p e c i f i c  o b j e c t i v e s  had 

been ach ieved .

The e v a l u a t o r s  were informed t h a t  the  system would be con­

s i d e r e d  s a t i s f a c t o r y  i f  the  mean o f  the  r a t i n g s  I n d i c a t e d  t h a t  the 

fo l low ing  t h r e e  c o n d i t i o n s  had been  met:

a) The goal  of  the  p r o j e c t  had been a t  l e a s t  30  p e r c e n t

a c h i e v e d .

b) S p e c i f ic  o b j e c t i v e s ,  on th e  av e ra g e ,  had been  a t  

l e a s t  30 p e r c e n t  achieved.

c)  No s in g le  o b j e c t i v e  had been l e s s  than  60 p e r c e n t

ach ieved .

The P i l o t  I n s t i t u t i o n  

The p i l o t  i n s t i t u t i o n  I s  a smal t  p u b l i c  u n i v e r s i t y  w i th  

sch o o ls  o f  a r t e  and s c ie n c e s ,  e d u c a t i o n ,  law, b u s in e s s  a d m i n i s t r a ­

t i o n ,  and marine  sc ie n ce .  F u l l - t i m e  e n r o l lm e n t  I s  c u r r e n t l y  about  

4 ,000 u n d e rg rad u a te  and 1,600 g rad u a te  end p r o f e s s i o n a l  s t u d e n t s .

I t  has  an  endowment t o t a l i n g  abou t  t e n  m i l l i o n  d o l l a r s .
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The O f f ic e  of Col lege  Development,^ e s t a b l i s h e d  in  February 

1971, has  r e s p o n s i b i l i t y  f o r  a l l  f u n d - r a i s i n g  a c t i v i t i e s ,  excep t  t h a t  

a t h l e t i c  s c h o la r s h i p  funds a r e  s o l i c i t e d  by a s e p a r a t e l y  In c o rp o ra te d  

e n t i t y ,  the A t h l e t i c  Educa t ion  Foundat ion ,  Since A pr i l  1973, by 

agreement ,  the S o c ie ty  o f  the  Alumni i e  no lo n g e r  engaged In  fund­

r a i s i n g  a c t i v i t y .

The O ff ice  o f  C o l lege  Development c u r r e n t l y  has  a f u l l - t i m e  

s t a f f  of  e i g h t e e n ,  In c lu d in g  c l e r i c a l  p e r s o n n e l .  I t  I s  headed by 

the  Vice P r e s id e n t  for  C o l lege  Development, who r e p o r t s  d i r e c t l y  to  

the  P r e s id e n t .

Development r e s p o n s i b i l i t i e s  a r e  d e l e g a t e d  to d i r e c t o r s  fo r  

Annual Giving,  S p e c ia l  G iv in g ,  Sponsored Programs,  C n t s  and 

Research C o n t r a c t s ,  and Corpora te  R e l a t i o n s .  The D l ^ c t o r  o f  

Corpora te  R e la t io n s  a l s o  has  r e s p o n s i b i l i t y  f o r  a fu nc t ion  u n r e l a t e d  

to  c o l l e g e  development,  t h a t  of  s tu d e n t  c a r e e r  placement.

Suppor t ing  s e r v i c e s ,  s p e c i f i c a l l y ,  i d e n t i f i c a t i o n  o f  p o te n ­

t i a l  donors ;  maintenance of  ad d ress  l i s t s ;  p r e p a r a t i o n  and r ep roduc­

t i o n  of  appeal  L e t t e r s ;  g i f t  r e c e i v i n g ,  r e c o r d i n g ,  and acknowledgment 

a r e  a s s ig n ed  to C o o rd in a to rs  f o r  Donor R esearch ,  Conmunlcations, and 

Development S e rv ic e s .

Data au tomation  la  provided  by th e  i n s t i t u t i o n ' s  c e n t r a l  com­

p u t e r ,  an IBM 370 Model 13B, In  c o n ju n c t io n  w i th  a te rmina l  and sup­

plem enta l  computer ,  a Hang 2200, in  the  O f f i c e  o f  College Development.

^Although o f f i c i a l l y  a u n i v e r s i t y ,  th e  I n s t i t u t i o n  co n t in u es  
t o  use c o l la g e  In  i t s  t i t l e  fo r  r e a so n s  o f  t r a d i t i o n .
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The i n s t i t u t i o n '  6 f in a n c ia l  a c c o u n t in g  ay item l a  automated and 

o p e r a t e s  on a J u l y  1 through June 30 f i s c a l  y e a r .  Accounting l a  on a 

cash  r a t h e r  than a c c r u a l  b a s i s ,  meaning t h a t  ex p en d i tu re s  a r e  r eco g ­

n i z e d  when cash I s  p a id  r a t h e r  than when s e r v i c e s  a re  performed or 

m a t e r i a l s  a re  used .  A l l  Invoices ,  expense vo u ch e rs ,  and i n t e r d e p a r t ­

m en ta l  t r a n s f e r s  (used for  In te rn a l  b i l l i n g  fo r  s e rv ic e s  p rov ided ,  

e , g .  ,  by the l n e t l t u t l o n 1a p r in t  shop) a r e  p ro c e ss ed  by the b u s in ess  

o f f i c e .  Automated d a ta  l i s t i n g s  are p ro v id e d  monthly to  each a c t i v i t y  

o f  t h e  I n s t i t u t i o n .  These show cu r ren t  budge t  s t a t u s  and ex p e n d i tu re s  

d u r i n g  the  p rev ious  month grouped acco rd ing  to  c l a s s ;  e . g . ,  s u p p l i e s ,  

p e r s o n n e l  s e r v i c e s ,  and c o n t r a c tu a l  s e r v i c e s .

tn  May 1976, fo llowing a year  o f  p r e l i m i n a r y  work, a "Campaign 

f o r  t h e  Col lege"  was launched for the purpose  o f  r a i s i n g  n in e t e e n  

m i l l i o n  d o l l a r s  over  the  ensuing three  y e a r s .  A p r o f e s s i o n a l  con­

s u l t i n g  s e rv ic e  was engaged to provide a d v ic e  on conduct o f  the  

campaign.  Se rv ices  o f  a r e s id e n t  c o n s u l t a n t  a r e  provided under  terms 

o f  t h e  c o n t r a c t .

P r io r  to  the  s t a r t  of the p i l o t  p r o j e c t ,  development admini­

s t r a t o r s  did no t  have  the  b e n e f i t  of q u a n t i t a t i v e  measures r e l a t i n g  

t o  i n d i v i d u a l  p rograms,  except for  r e c e i p t s .  Cost In fo rm at ion  was 

a v a i l a b l e  only as  i t  p e r t a in e d  to the e n t i r e  development fu n c t io n ,  

s in c e  n e i t h e r  the  annua l  budget nor r e p o r t s  p rov ided  by the  i n s t i t u ­

t i o n ’ s  accoun t ing  system c l a s s i f i e d  e x p e n d i t u r e s  according to  program.

In  t h i s  r e g a r d  the s i t u a t i o n  a t  t h e  p i l o t  i n s t i t u t i o n  was 

t y p i c a l  of  t h a t  w hich ,  a s  Les l ie  i n d i c a t e d ,  e x i s t s  th roughout  h ig h e r
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ed uca t ion*  E v a lu a t io n  o f  programs had t o  be done and program- 

r e l a t e d  d e c i s io n *  had to  be made w i th o u t  the  advan tage  o f  c o a t  I n fo r m a ­

t i o n  on a program by program b a s i s .  Lack o f  t h i s  In fo rm a t io n  was n o t  

a s e r i o u s  h an d icap  w hi le  the development e f f o r t  remained smal l  enough 

t o  a l lo w  the  Vice P r e s id e n t  t o  be p e r s o n a l l y  In v o lv ed  w i th  v i r t u a l l y  

a l l  o p e r a t i o n s .  By mid-1976, however,  when the  p i l o t  p r o j e c t  was i n i ­

t i a t e d ,  p r i v a t e  s u p p o r t  had been r a i s e d  to  a m agn i tude ,  and the  p r o ­

gram s t r u c t u r e  had reached a Level o f  com plex i ty ,  which made i n d i v i d u a l  

program coHt In fo rm a t io n  extremely  d e s i r a b l e .  Fur thermore ,  t h e  i n s t i ­

t u t i o n ' s  c o n t i n u i n g  growth t r e n d  in  p r i v a t e  s u p p o r t  ( see  Table  1 ) ,  and 

an  e v e r - i n c r e a s i n g  need for  more such funds to  supplement s t a t e  a p p r o ­

p r i a t i o n s  and s t u d e n t  f e e s ,  seemed to  i n d i c a t e  t h a t  such I n f o r m a t io n  

would become I n c r e a s i n g l y  im p o r ta n t  as  su p p o r t  f o r  e f f e c t i v e  manage­

ment .

D e s c r ip t io n  o f  Coat Measure— n t  System 

The fo l lo w in g  i s  a b r i e f  summary d e s c r i p t i o n  o f  the system 

f o r  g a t h e r i n g  d a t a ,  a l l o c a t i n g  c o a t s ,  and d e t e r m in in g  the  e o s t - p e r -  

g l f t - d o l l a r  o f  each  program* A more d e t a i l e d  i t e m  by item d e s c r i p ­

t i o n  o f  each form and procedure  l a  p r e se n te d  i n  Appendix D,

Time summaries fo r  each p roduc ing  d i v i s i o n  and s e r v i c e  

c e n t e r  were f i l l e d  ou t  weekly by one pe rson  In  each o f f i c e  u s in g  

a f i l l - i n - t h e - b l a n k  type form. The purpose  o f  t h e s e  time

2
John W. L e s l i e ,  Seeking th e  Coaipe t l t lva  D o l l a r :  C o l l a a e  

Management i n  the  S ev en t ie s  (Washington, D,C,:  American C o l lege  
P u b l i c  R e l a t i o n s  A s so c ia t io n ,  1971) ,  p.  9.
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TABLE 1

PRIVATE VOLUNTARY SUPPORT FROM ALL SOURCES 
1970-1971 t o  1974-1975 

( I n  d o l l a r * }

Year
P i l o t

I n s t i t u t i o n

Average
fo r

Higher
E duc a t ion

I n s t i t u t i o n s

Average 
fo r  P u b l i c  

H igher  
E d u c a t io n  

I n s t i t u t i o n s

1970-1971 271,277 1 ,409 ,000 1 ,3 9 2 ,0 0 0

1971-1972 462,548 1 ,506 ,000 1 ,6 0 4 ,0 0 0

1972-1973 1 ,098 ,859 1 ,7 1 6 ,0 0 0 1 ,7 6 6 ,0 0 0

1973-1974 1 .3 6 9 ,9 2 8 1 ,7 6 8 ,0 0 0 1 ,8 7 4 ,0 0 0

1974-1975 1 ,9 5 4 ,1 1 8 1 ,6 9 8 ,0 0 0 2 , 0 8 1 ,0 0 0

SOURCE: C o u n c i l  fo r  F i n a n c i a l  Aid t o  E d u c a t io n ,  V o lu n ta ry  S u p p o r t
o f  E d u c a t io n  {New York:  Counc i l  f o r  F i n a n c i a l  Aid to  E d u c a t io n ,
e d i t i o n s  p u b l i s h e d  1972 th rough  1976) ,
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sumnarf.es was t o  a i d  the  p r o j e c t  d i r e c t o r  in d e te rm in in g ,  a t  the end 

o f  each  q u a r t e r ,  how working t ime had been d iv id e d  in  each o f f i c e .

The e x p e n d i t u r e s  of each o f f i c e  during t h e  q u a r t e r  were 

o b t a i n e d  from t h e  f i l e  of  expense vouchers and e n t e r e d  on a l e d g e r .

A s e p a r a t e  l e d g e r  s h e e t  was used fo r  each producing d iv i s io n  and 

s e r v i c e  c e n t e r .  I tems of more than  one thousand d o l l a r s  y i e ld in g  

b e n e f i t s  beyond th e  r e p o r t i n g  p e r i o d  were not e n t e r e d  on the  l e d g e r  

s h e e t  bu t  i n s t e a d  were e n te r e d  on a separate am o r t iz a b le  Item 

r e c o r d .

Cost  a l l o c a t i o n  was done q u a r t e r ly  by th e  p r o j e c t  d i r e c t o r  

u s i n g  a s e p a r a t e  form (worksheet)  for  each o f f i c e .  The worksheets  

f o r  t h e  s e r v i c e  c e n t e r s  were completed p r io r  to  those  fo r  the p ro ­

d u c in g  d i v i s i o n s  because  a l l o c a t i o n  of  i n d i r e c t  c o s t s  from the  former 

was needed to  com ple te  the  l a t t e r .

The w o r k s h e e t s ,  which in c lu d e d  ab b rev ia ted  i n s t r u c t i o n s  fo r  

e a c h  l i n e  e n t r y ,  u t i l i s e d  man-day informat ion from the  time summaries 

and e x p e n d i t u r e  in fo rm a t io n  from the  ledger s h e e t s  and a m o r t i s a b le  

i t e m s  r e c o r d .  When completed they  provided t o t a l  c o s t s  o f  each o f f i c e  

t o g e t h e r  w i th  t h e  p o r t i o n  o f  t h e s e  coHts to be a l l o c a t e d  to  o th e r  

o f f i c e s  and t o  s p e c i f i c  programs.

A q u a r t e r l y  r e p o r t  was produced from th e  worksheet in form a­

t i o n .  Th is  r e p o r t  was p r e s e n te d  to  the Vice P r e s i d e n t  for  

Development i n  a modular  fo rm at ,  t h a t  i s ,  with  a s ep a ra te  d e ta c h a b le  

p o r t i o n  p e r t a i n i n g  to  each o f f i c e  which could, a f t e r  review by th e  

Vice  P r e s i d e n t ,  be detached and forwarded to t h e  o f f i c e  concerned.

The r e p o r t  s t a t e d  fo r  each s e r v i c e  center  and producing  d i v i s i o n ,
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as  w e l l  a s  f o r  t h e  development fu n c t io n  in  i t s  e n t i r e t y ,  a t o t a l  co a t  

o f  o p e r a t i o n  and t o t a l  e x p e n d i tu r e s  o f  s t a t e  and n o n s ta t e  funds a s  

w e l l  as a d i v i s i o n  o f  c o s ta  I n t o  f ix e d ,  v a r i a b l e ,  and s t e p - v a r i a b l e  

c a t e g o r i e s .  C o s t - p e r - g l f t - d o l l a r  f i g u r e s  were g iven  for  t h e  d ev e lo p ­

ment o f f i c e  a s  a w hole ,  f o r  each  producing  d i v i s i o n ,  and f o r  each 

I n d i v i d u a l  p rogram .  F ig u res  were p rov ided  f o r  the  most r e c e n t  q u a r t e r  

and c u m u la t iv e ly  from the b e g in n in g  o f  the  f i s c a l  y ea r .



chapter IV

results of the pilo t  project

T a i l o r i n g  a System for  the 
P i l o t  I n s t i t u t i o n

The e i g h t  s t e p s  tn  t a i l o r i n g  a program c o s t  measurement

system fo r  the  o r g a n i z a t i o n a l  s t r u c t u r e  and req u i rem en ts  of the p i l o t

I n s t i t u t i o n  were l i s t e d  in  Chapter  111. The r e s u l t s  o f  these  s te p s

a r e  d e s c r ib e d  In t h i s  chap ter*

S t r u c t u r e  o f  the  Development 
O f f i c e

There  were f ive  p roduc ing  d i v i s i o n s  i d e n t i f i e d .  These were 

I d e n t i f i e d  on the  b a s t e  of  t h e i r  r e s p o n s i b i l i t y  f a r  tw e n ty - th r e e  

development programs and one nondevelopment program ( s t u d e n t  p l a c e ­

m en t ) .  The producing  d i v i s i o n s  and programs were:

Annual Giving O ff ice- -W Lll iam  and Mary Fund; Law Alumni Fund; 

MBA (Master o f  Business  A d m in i s t r a t i o n )  Altmmi Fund; Graduate 

Educa t ion  Alumni Fund; P a r e n t s  Fund; Pr ienda  o f  the C o l lege  Fund; 

A s s o c i a t e s  o f  t h e  Swem L i b r a r y  Fund.

C orpora te  R e la t i o n s  and Placement O f f l e e - - C o r p o ra t e  F r ie n d s  

Fund: W il l iam sburg  Area; C orpo ra te  F r iends  Fund: V i r g i n i a ,  o t h e r  than 

W il l iam sburg  a r e a ;  C orpo ra te  F r ie n d s  Fund: Other  than  V i r g in i a ;  School  

o f  Business  A d m in i s t r a t i o n  Sponsors  Fund; School o f  Business  

A d m in i s t r a t i o n  Sponsors  Fund: D i r e c t o r s ;  S p e c i a l  Corpora te  G i f t s ;

54
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S t u d e n t  C a r e e r  P lacem ent .

S p e c i a l  G i f t s  O f f i c e - - S p e e i a l  in  Vivo G i f t s ;  E s ta te  

S e t t l e m e n t s ;  G i f t s  i n  T r u s t ;  E x p e c ta n c ie s .

G ran ts  and Research  C o n t r a c t s  O f f t c e - - F e d e ra l  G rants ;  S ta t e  

Government G r a n t s ;  Local  Government G ran ts .

Sponsored  Programs O f f i c e - - F o u n d a t i o n s ; Corporate  Foundat ions; 

A s s o c i a t i o n s .

The o f f i c e s  o f  Communications , Development S e rv ic e s ,  and 

Donor R esearch  were i d e n t i f i e d  as  s e r v i c e  c e n t e r s .  For purposes of 

the  p r o j e c t  t h e  Vice P r e s i d e n t ' s  o f f i c e ,  which Included h im s e l f ,  h i s  

a s s i s t a n t ,  and a s e c r e t a r y ,  was a l s o  c o n s id e red  a s e rv ic e  c e n t e r .  I t  

was so c o n s i d e r e d  because  h i s  f u n c t i o n s  o f  support ,  s u p e rv i s io n ,  and 

d i r e c t i o n  fo r  h i s  s u b o r d i n a t e  managers  a r e  forms of s e r v i c e s  provided 

to  them and a r e  I n d i r e c t l y ,  r a t h e r  th an  d i r e c t l y ,  r e l a t e d  to  produc­

t i o n .

S e r v i c e s  were no t  u t i l i s e d  to  the  same degree by a l l  producing 

d i v i s i o n s .  S e r v i c e s  o f  the  Conmunl c a t  io n s  Off ice  were,  fo r  the  most 

p a r t ,  p ro v id e d  t o  S p e c i a l  G i f t s ,  Annual Giving, and Sponsored 

Programs.  Those o f  Development S e r v ic e s  were provided l a r g e l y  t o  

Annual G iv in g ,  C o r p o r a t e  D e l a t i o n s ,  and Specia l  G i f t s .  Donor Research 

s u p p o r t  was p r o v id e d  a lm o s t  e x c l u s i v e l y  t o  the Special  G i f t s  O f f ice  

and on ly  o c c a s i o n a l l y  t o  Sponsored  Programs and Corporate  R e la t ions .

The e f f o r t s  o f  the  Vice P r e s i d e n t ' s  Office  were d i r e c t e d ,  as 

one m ig h t  e x p e c t ,  toward  a l l  t h e  p roduc ing  d iv i s io n s  as  wel l  as  the 

s e r v i c e  c e n t e r s .  Not ,  however,  t o  a l l  i n  the  same degree .  More time 

was s p e n t  i n  s u p p o r t  o f  t h e  S p e c i a l  G i f t s  Off ice  than any o t h e r
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producing  d iv i s io n *  More t im e  was devo ted  t o  working w i th  the 

ConmunlcatLons O f f i c e  than  any o t h e r  s e rv i c e  c e n t e r .

The s t a t e m e n t s  r e l a t i n g  to  t h e  u t i l i z a t i o n  o f  s e r v i c e s  and 

e f f o r t s  of  th e  Vice P r e s i d e n t ' s  O f f i c e  are  b road  g e n e r a l i z a t i o n s .  

Actual p e r c e n t a g e s  o f  t ime a l l o c a t i o n  were computed f o r  each r e p o r t i n g  

p e r io d  u s in g  the  weekly t im e  summaries provided  by each o f f i c e .  These 

p e r c e n ta g e s  were used  in  a r r i v i n g  a t  the  p o r t i o n  of the  Vice 

P r e s i d e n t ' s  O f f i c e  c o s t s  which  were t o  be a l l o c a t e d  to  each o f f i c e  and 

the p o r t i o n  o f  c o a t  of  each  c e n t e r  which were to  be a l l o c a t e d  to  each  

producing  d i v i s i o n .

Sourcea o f  c o a t  and program 
r e c e i p t  d a t a

T o t a l  money r e c e i v e d  through each program was a v a i l a b l e  from 

Development S e r v i c e s ,  e x c e p t  for  programs o p e ra te d  by the  O f f i c e  of  

Grants  and Research  C o n t r a c t s .  I n fo r m a t io n  on th ese  l a t t e r  programs 

was o b ta in e d  d i r e c t l y  from t h e  G ran ts  and Research  C o n t r a c t s  O f f i c e .

E x p e n d i t u r e s ,  bo th  s t a t e  and p r i v a t e l y  funded,  were a v a i l a b l e  

in  the  month ly  computer p r i n t o u t  r e p o r t s  p rov ided  by the  Bus iness  

O f f ic e  t o  a l l  a c t i v i t i e s  on the  i n s t i t u t i o n ' s  c h a r t  o f  ac co u n ts .

At t h e  s t a r t  of t h e  p r o j e c t  th e  Development O f f ic e  was 

t r e a t e d  as  a s i n g l e  accoun t  and a l l  Development O f f ice  e x p e n d i tu r e s  

appeared I n  one r e p o r t  w i t h o u t  I n d i c a t i o n  o f  the  p roduc ing  d i v i s i o n  

or s e r v i c e  c e n t e r  r e s p o n s i b l e .  However, the  i d e n t i f i c a t i o n  o f  expen­

d i t u r e s  a c c o r d in g  t o  the  p ro d u c in g  d i v i s i o n  o r  s e r v i c e  c e n t e r  which 

has  I n c u r r e d  them l a  im p o r ta n t  t o  t h e  p ro cess  o f  a t t r i b u t i n g  a l l  c o a t s  

to  i n d i v i d u a l  programs.  T h e r e f o r e ,  a f t e r  c o n s u l t a t i o n  w i th  a
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r e p r e s e n t a t i v e  o f  the  Bus iness  O f f i c e ,  each producing  d i v i s i o n  and 

s e rv i c e  c e n t e r  was d e s ig n a te d  as  a s e p a r a t e  s u b a c t i v i t y  fo r  account ing  

pu rp o ses .  T h e n c e fo r th ,  e x p e n d i tu r e s  were r e p o r t e d  on s epara te  com­

pu te r  p r i n t o u t s  for  each produc ing  d i v i s i o n  and s e rv ic e  c e n t e r .  This  

change r e q u i r e d  only the  ass ignment  of  a ccoun t  numbers. I t  d id  not 

invo lve  any a l t e r a t i o n  o f  the  acco u n t in g  system o t  the computer pro­

gram.

The Business  O f f i c e  pa id  a l l  equipment and maintenance coHts 

of  o f f i c e  copying from a c e n t r a l  accoun t  which was reimbursed by 

b i l l i n g  each of  the I n s t i t u t i o n ' s  a c t i v i t i e s  a t  the r a t e  of  four c e n t s  

for each copy made by th e  a c t i v i t y .  The number o f  co p ie s  to be 

b i l l e d  was de te rm ined  from a monthly r ea d in g  o f  a  c o n t r o l  c a r t r i d g e ,  

a s s ig n e d  to e a c h  a c t i v i t y .  Copying machines  could  not be operated  

w i th o u t  the I n s e r t i o n  o f  one o f  th e se  c a r t r i d g e s .  As another  s te p  

toward c o s t  I d e n t i f i c a t i o n ,  a s e p a ra t e  c a r t r i d g e  was ass igned  to each 

p roducing  d i v i s i o n  and s e r v i c e  c e n t e r  In  p la c e  o f  the s ing le  one 

former ly  used by the  e n t i r e  Development O f f i c e  s t a f f .

A copy o f  each expense voucher  and Invoice  submit ted was 

r e t a i n e d  by the  Development O f f i c e .  This  p r a c t i c e  a ided  the p r o j e c t  

d i r e c t o r  In  I d e n t i f y i n g  those e x p e n d i tu r e s  which were to  be con­

s id e r e d  d i r e c t  c o s t s  o f  s p e c i f i c  programs.  However, read ing  and 

e v a l u a t i n g  each voucher ( th e  Development O f f ice  submit ted  an average 

o f  abou t  e i g h t y  per  month In  the  course  o f  the  p i l o t  program) was 

time con aiming and u n d e s i r a b l e  a s  a c o n t in u in g  p rocedure .  A means o f  

speed ing  the  p ro c e s s  o f  i d e n t i f i c a t i o n  was,  t h e r e f o r e ,  sought.  The 

s o l u t i o n  was prov ided  by a minor change In  the  procedure  for



5fi

s u b m i t t i n g  v o u c h e r s .  AIL members o f  the  Development O f f ic e  s t a f f  

s u b m i t t i n g  v o u c h e r s  o r  I n v o i c e s  were r e q u e s t e d  t o  I n d i c a t e  which pro* 

gram n e c e s s i t a t e d ,  o r  would b e n e f i t  from, the  ex p e n d i tu r e .  This was 

t o  be done by  m ark ing  t h e  v o u c h e r  w i th  a "program I d e n t i f i e r , "  which 

was a B ing le  l e t t e r  c o r r e s p o n d i n g  to  a p a r t i c u l a r  program. This p ro ­

c ed u re  g r e a t l y  s i m p l i f i e d  the  p r o j e c t  d i r e c t o r ' s  t a sk  o f  Id e n t i fy in g  

d i r e c t  and I n d i r e c t  c o s t s .  Those e x p e n d i tu r e s  which could  not  be 

I d e n t i f i e d  w i t h  a program {or p rog ram s ,  s in ce  i t  was p e rm iss ib le  to 

u s e  two o r  more l e t t e r s  i n  th e  program I d e n t i f i e r  to  I n d ic a t e  tha t  

an e x p e n d i t u r e  shou ld  be d i v i d e d )  were poo led  as  I n d i r e c t  c o s t s  and 

a l l o c a t e d  I n  a manner t o  be d e s c r i b e d  l a t e r .

Having th e  p e r s o n  i n c u r r i n g  the  expense  I d e n t i f y  I t s  program 

o b j e c t i v e  on the  voucher  a t  t h e  t ime o f  subm iss ion  had the  s ide  e f f e c t  

o f  i n c r e a s i n g  the  a c c u r a c y  o f  t h e  program c o s t  measurement system.

T h i s  was so b e c a u s e  t h i s  method reduced  the  number o f  expenses which 

c o u ld  n o t  be i d e n t i f i e d  w i th  a p a r t i c u l a r  c o s t  o b j e c t iv e  and which, 

t h e r e f o r e ,  h a d  t o  be added t o  th e  pool  o f  i n d i r e c t  c o s t s  r e q u i r in g  

a l l o c a t i o n .  A l l o c a t i o n ,  no m a t t e r  how e q u i t a b l e  the b a s i s ,  cannot 

be e x p e c t e d  t o  produce a s  a c c u r a t e  a r e s u l t  as  would be ob ta ined  i f  

i t  were p a s s i b l e  t o  I d e n t i f y  a l l  c o s ta  d i r e c t l y  w i th  a program.

The i n s t i t u t i o n ,  as  h a s  been  s t a t e d ,  m a in ta ined  accounts  on 

a c a s h  b a s i s  r a t h e r  th a n  on a n  a c c r u a l  b a s i s .  This  c r e a t e d  a problem 

i n  th e  measurement o f  program c o s t ,  Since e x p e n d i tu r e s  In cash b a s i s  

a c c o u n t i n g  a p p e a r  on b u s i n e s s  o f f i c e  r e p o r t s  i n  the month when cash 

i s  p a i d  r a t h e r  t h a n  when s e r v i c e s  a re  performed or m a t e r i a l s  used, a 

s i n g l e  v e ry  l a r g e  e x p e n d i t u r e  c o u ld  cause  the  c o s t  o f  a program to
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a p p e a r  t o  r i s e  s h a r p l y  I n  one month  and d ro p  s h a r p l y  t h e  n e x t .  Hie 

b e s t  s o l u t i o n  would h a v e  b e e n  t h e  I n s t i t u t i o n 1b c o n v e r s i o n  to  a c c r u a l  

b a s i s  a c c o u n t i n g .  An a s s u m p t i o n  u n d e r l y i n g  t h e  d e s i g n  o f  the program 

c o s t  measurement s y s t e m ,  h o w e v e r ,  was t h a t  th e  sys tem  must  be com­

p a t i b l e  w i th  the  a c c o u n t i n g  p r o c e d u r e s  I n  e f f e c t  a t  t h e  I n s t i t u t i o n .  

I n  any e v e n t  I t  would n o t  h a v e  b e e n  p o s s i b l e  f o r  t h e  p i l o t  I n s t i t u ­

t i o n  to  change to  an a c c r u a l  b a s i s  u n i l a t e r a l l y ,  s i n c e  cash  b a s i s  

a c c o u n t i n g  was m andated  f o r  a l l  p u b l i c  h i g h e r  e d u c a t i o n  I n s t i t u t i o n s  

I n  V i r g i n i a  by th e  S t a t e  g o v e rn m e n t .

In  o r d e r  t o  com p en sa te  I n  p a r t  f o r  t h i s ,  a p r a c t i c e  of  amor­

t i z a t i o n  o f  e x t r a o r d i n a r i l y  l a r g e  Development O f f i c e  e x p e n d i t u r e s  

( s p r e a d i n g  them, as  d e v e lo p m en t  c o s t ,  o v e r  an a p p r o p r i a t e  t ime span )  

was added to  t h e  p r o c e d u r e s  o f  t h e  p rogram  c o s t  m easurem ent  sys tem .  

Such l a r g e  e x p e n d i t u r e s  were a m o r t i z e d  i f  t h e  Development O f f i c e  was 

e x p e c t e d  to  o b t a i n  b e n e f i t  f rom  t h e  i t e m  o r  s e r v i c e  i n v o l v e d  beyond 

th e  r e p o r t i n g  q u a r t e r .  A minimum o f  one th o u s a n d  d o l l a r s  was s e t  

a s  t h e  t h r e s h o l d  which  would r e q u i r e  a  s i n g l e  e x p e n s e  t o  be amor­

t i z e d  over  I t s  p e r i o d  o f  b e n e f i t .  T h i s  t h r e s h o l d  h ad  th e  ad v a n ta g e  

o f  b e in g  h ig h  enough t o  r e q u i r e  t h a t  o n ly  a  s m a l l  number o f  e x p e n d i ­

t u r e s  be t r e a t e d  s e p a r a t e l y .  O n ly  f o u r  e x p e n d i t u r e s  r e q u i r e d  

a m o r t i z a t i o n  u n d e r  t h i s  r u l e  d u r i n g  th e  c o u r s e  o f  th e  p i l o t  p r o j e c t .  

The one th o u san d  d o l l a r  t h r e s h o l d  a l s o  p roved  s u f f i c i e n t l y  low I n  

p r a c t i c e  s i n c e  a r e v i e w  o f  t h e  r e m a i n in g  e x p e n d i t u r e s  n o t  l a r g e  

enough  t o  r e q u i r e  a m o r t i s a t i o n  d i d  n o t  r e v e a l  any t h a t  g r e a t l y  d i s ­

t o r t e d  c o a t  r e p o r t i n g  d u r i n g  t h e  p i l o t  p r o j e c t .

Hie a m o r t i z a t i o n  p r o c e d u r e ,  a l t h o u g h  h e l p f u l ,  was s t i l l  n o t
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an adequate  s u b s t i t u t e  fo r  an a c c r u a l  b a s i s  a cco u n t in g  system. To 

compensate f u r t h e r  f o r  t h i s  I t  waa d ec id ed  to  compute c o s t s  on a 

q u a r t e r l y  r a t h e r  than monthly b a s i s  and ,  as  much as  p o s s i b l e ,  to make 

comparisons on the b a s i s  o f  cum ula t ive  In fo rm a t io n  c o v e r in g  s e v e ra l  

q u a r t e r s .

The c o s t i n g  approach

The approaches  to  the  q u e s t i o n  o f  c o a t i n g  which were con­

s i d e r e d  fo r  use  In th e  measurement system were f u l l ,  v a r i a b l e ,  and 

s t a n d a rd  c o a t in g .

Standard  c o s t i n g ,  an approach  In  Which c o a t s  a re  compared 

a g a i n s t  an e s t a b l i s h e d  s t a n d a r d ,  was r e j e c t e d  as  In a p p ro p r i a t e  for  

the pu rpose .  No r eco g n ized  c o s t  s t a n d a rd s  c u r r e n t l y  e x i s t  f o r  h igher  

e d u c a t io n  development.  Nor would s t a n d a r d  c o s t i n g  n e c e s s a r i l y  be 

a p p r o p r i a t e  even i f  such s t a n d a rd s  were a v a i l a b l e  fo r  comparison.

Such an approach seemed to imply a r i g i d i t y  u n s u i t e d  to  h i g h e r  educa­

t i o n  development.  I t  l a  f a r  b e t t e r  s u i t e d  to  m an u fac tu r in g  a c t i v i t i e s  

s i n c e ,  In  such a c t i v i t i e s ,  each  u n i t  produced i s  i d e n t i c a l  w i th  o th e r  

u n i t s  of the same p r o d u c t  and I s  produced In  an i d e n t i c a l  manner. In 

h i g h e r  e d u c a t io n  development,  a l th o u g h  u n i t s  produced ( d o l l a r s )  may be 

c o n s id e re d  i d e n t i c a l  excep t  f o r  such f a c t o r s  as  r e s t r i c t i o n s  on pur­

poses  f or  which they may be u s e d ,  i t  I s  p o s s i b l e  to  have a g r e a t  number 

o f  ways w i t h i n  a g iven  program f o r  d o l l a r s  to  be produced.

The v a r i a b l e  c o s t i n g  approach I s  one i n  which on ly  those  c o s t s  

which vary  when the l e v e l  of  program a c t i v i t y  i s  changed,  would be 

In c lu d ed  In  u n i t  c o s t  c a l c u l a t i o n s .  T h i s  approach was In  c o n f l i c t
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w i t h  t h e  p u r p o s e  o f  th e  measurement system b e i n g  c o n s t r u e  bed t s ince 

th e  e x c l u s i o n  o f  f i x e d  c o s t s  from th e  c a l c u l a t i o n  o f  program c o s t s  

would  Tender  t h e  sys tem  I n c a p a b le  o f  m easu r in g  th e  c o s t  of  each pro-  

graim o p e r a t e d  by th e  Development O f f i c e .  To f u l f i l l  t h i s  purpose I t  

was n e c e s s a r y  t o  a s s i g n  a l l  development  c o a t s  to  programs.  The 

a p p ro ach  was found u s e f u l ,  how ever ,  I n  e v a l u a t i n g  which c o s t s  Incurred  

by a g e n c i e s  o u t s i d e  t h e  Development O f f i c e  shou ld  be co n s id e re d  dev­

e lopm ent  c o s t .

Thus ,  u s i n g  the  v a r i a b i l i t y  of  c o s t  as  the  c r i t e r i o n ,  the 

I n s t i t u t i o n ' s  c h a r t  o f  a c c o u n t s  was rev iewed by the  p r o j e c t  d i r e c t o r  

and the  V ice  P r e s i d e n t  fo r  Development.  Each f u n c t i o n  of  the  c o l l e g e  

was c o n s i d e r e d  and c o s t s  which would be s m a l l e r  o r  would no t  e x i s t ,  

were  i t  n o t  f o r  t h e  need  t o  o b t a i n  p r i v a t e  fu n d s ,  were  I d e n t i f i e d .

The f u l l  c o s t i n g  approach  r e q u i r e s  t h a t  a l l  c o s t s  be ass igned  

t o  a p r o d u c t  o r  p rogram  r e g a r d l e s s  o f  w he the r  th e  c o s t s  do o r  do not  

v a r y  w i th  t h e  l e v e l  o f  p r o d u c t i o n  o r  o f  program a c t i v i t y .  Th is  Is  the  

a p p ro a c h  t h a t  was ad o p ted  a f t e r  the  v a r i a b l e  c o a t i n g  approach had been 

u s e d ,  as  d e s c r i b e d ,  t o  I d e n t i f y  c o a t s  o f  development  o u t s i d e  the 

Development O f f i c e .  Thus, a l l  c o a t s  o f  o p e r a t i n g  th e  Development 

O f f i c e ,  a s  w e l l  a s  the  e x p e n d i t u r e s  o f  o t h e r  a g e n c i e s  which had been 

i d e n t i f i e d  as  development  c o s t s ,  were  a s s i g n e d ,  e i t h e r  d i r e c t l y  or  by 

a 1l o c a t i o n ,  t o  programs o p e r a t e d  by the  Development O f f i c e  and a t ru e  

c o s t  o f  o p e r a t i n g  each  program was th e r e b y  o b t a i n e d .  I t  can be seen 

from t h i s  t h a t  th e  c o s t i n g  approach  s e l e c t e d  fo r  u se  a t  the  p i l o t  

i n s t i t u t i o n  was a co m b in a t io n  o f  v a r i a b l e  c o s t i n g  and f u l l  c o a t in g .
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Expenditure^ t r e a t e d  as  c o t t a  
o f  development

I d e n t i f i c a t i o n  o f  t h o s e  e x p e n d i t u r e s  i n c u r r e d  I n  th e  o p e r a t i o n  

o f  an i n s t i t u t i o n  o f  h ig h e r  e d u c a t i o n  which sh o u ld  be In c lu d e d  i n  dev­

elopment c o s t  r e q u i r e s  a s e r i e s  of s u b j e c t i v e  Judgments ,  The c a t e ­

gor ies  which emerged as  a p p r o p r i a t e  f o r  i n c l u s i o n  a t  the  p i l o t  i n s t i ­

t u t i o n ,  a f t e r  c o n s u l t a t i o n  between t h e  fo rm a t iv e  e v a l u a t o r s  and the 

p r o je c t  d i r e c t o r ,  m igh t  w el l  d i f f e r  from t h o s e  which would be chosen 

for  i n c l u s i o n  a t  an i n s t i t u t i o n  u s in g  a n o t h e r  o r g a n i s a t i o n a l  p a t t e r n  

for  the development fu n c t io n .

D ecis ions  were made a f t e r  a l l  e x p e n d i t u r e  c l a s s i f i c a t i o n s  

used In  the  i n s t i t u t i o n s  a c c o u n t in g  system were rev iew ed  and a l l  

a c t i v i t i e s  In th e  i n s t i t u t i o n s  c h a r t  o f  a c c o u n t s  were c o n s id e re d  as  

p o ss ib le  sources  o f  development c o s t .  These d e c i s i o n s  were as  f o l ­

lows :

1. Al l  e x p e n d i tu r e s  I n c u r r e d  by any member o f  t h e  d ev e lo p ­

ment o f f i c e  s t a f f  o r  in c u r r e d  by o t h e r  a c t i v i t i e s  on b e h a l f  of the 

development o f f i c e  were in c lu d e d .  The former a p p e a re d  as  charges  

a g a in s t  the  Development O f f ice  subaccoun ts  d e s c r i b e d  e a r l i e r .  The 

l a t t e r  were t r a n s f e r r e d  to  the  Vice P r e s i d e n t ' s  a c c o u n t ,  i n  a c c o r ­

dance w i th  the  i n s t i t u t i o n ' s  p r o c e d u r e ,  v ia  I n t e r d e p a r t m e n t a l  t r a n s f e r  

vouchers ,

A l l  i t em s  in  the  monthly  r e p o r t s  p ro v id e d  by th e  Business  

Off ice  were ,  t h e r e f o r e ,  to  be i n c l u d e d .  In t h e s e  r e p o r t s  a l l  expen* 

d l t u r e s  were grouped i n  the  f o l l o w in g  c a t e g o r i e s t  

Maintenance and O p e ra t io n
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P ersona l  Serv ice*  ( s a l a r i e s  and h o u r ly  wages) 

C o n t r a c tu a l  S e rv ic e s  ( g e n e ra l  r e p a i r s ,  p r o f e s s i o n a l  

s e r v i c e s ,  t r a v e l  expenses ,  p o s t a l  s e r v i c e s ,  t e le p h o n e ,  computer s e r ­

v i c e s ,  p r i n t i n g ,  and o th e r  c o n t r a c t u a l  s e r v i c e s )

Supp l ies  and M a te r i a l s  

Equipment

Dues and S u b s c r ip t i o n s .

2, Employer 's  c o n t r ib u t io n *  f o r  s t a f f  b e n e f i t s  ( r e t i r e m e n t ,  

l i f e  In su ran ce ,  h e a l t h  In su ra n c e ,  and s o c i a l  s e c u r i t y )  were p a id ,  in  

the case  o f  s a l a r i e d  p e r so n n e l ,  d i r e c t l y  by the  S t a t e  government.  

These c o n t r i b u t i o n s  were not  r e f l e c t e d  In the i n s t i t u t i o n ' s  f i n a n c i a l  

r e c o r d s ,  however the c o s t  to  t h e  S t a t e  was e s t a b l i s h e d  a t  11 p e rc e n t  

o f  s a l a r i e s .  I t  was, t h e r e f o r e ,  dec ided  to  add to development c o s t  

an amount equa l  to  11 p e rc e n t  o f  s a l a r i e s  p a id  to  the  Development 

Off ice  s t a f f .  Th is  d id  not app ly  to  h o u r ly  wage employees s in ce  they 

d id  not  r e c e iv e  r e t i r e m e n t ,  l i f e  i n s u r a n c e ,  o r  h e a l t h  i n su ra n c e  bene­

f i t s .  The on ly  employer c o n t r i b u t i o n  i n  t h e i r  c a s e ,  s o c i a l  s e c u r i t y ,  

waH p a id  out  o f  the account  o f  the  employing a c t i v i t y  and was , t h e r e ­

f o re ,  in c lu d ed  among the e x p e n d i tu r e s  In  the  monthly B us iness  O f f i c e  

r e p o r t s  r e l a t i n g  to the  Development O f f ice  a c c o u n t s .

3. There  were no I n s t a n c e s ,  d u r in g  th e  t r i a l  p e r i o d  of  the  

p i l o t  p r o j e c t ,  o f  f a c u l t y  t r a v e l  fo r  i n s t i t u t i o n a l  development p u r ­

poses ,  I t  was dec ided ,  however, t h a t  i f  such f a c u l t y  a c t i v i t y  

should t ak e  p l a c e  i n  the  f u tu r e  i t  would be a p p r o p r i a t e  to  in c lu d e  

the a t t e n d a n t  expenses  as  development c o s t ,  A p o r t i o n  o f  a p a r t i c i ­

p a t in g  f a c u l t y  member's s a l a r y  would a l s o  be a l l o c a t e d  t o  development
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c o s t  I n  t h e  e v e n t  t h a t  t e a c h i n g  Load was re d u c ed  as  a r e s u l t  o f  a c t i v ­

i t y  I n  s u p p o r t  o f  I n s t i t u t i o n a l  deve lopm en t .  No p la n s  c u r r e n t l y  e x i s ­

t e d  t o  r e q u e s t  such  a c t i v i t y  on the  p a r t  o f  f a c u l t y  members.

4. Time s p e n t  by f u n d - r a i s i n g  v o l u n t e e r s  was no t  co u n ted  as 

deve lopm en t  c o s t  nor  as  c o n t r i b u t i o n .  Expenses  I n c u r r e d  by v o lu n ­

t e e r s  were n o t  c o u n ted  as  deve lopm en t  c o s t  u n l e s s  they Were r e im ­

b u r s e d .

5. A l l  c o s t s  o f  the  Campaign fo r  the  Co l lege  were in c lu d e d  

I n  t h e  c o m p u ta t io n  o f  deve lopm en t  c o s t .  Hie p r a c t i c e  o f  th e  

Development O f f i c e  was t o  c o u n t  campaign g i f t s  i n  t h e  g i f t  t o t a l s  

o f  th e  p r o d u c in g  d i v i s i o n s  and  programs th ro u g h  which th e y  were 

r e c e i v e d .  T h e re f o re *  campaign c o s t s  were a t t r i b u t e d  d i r e c t l y  t o  the 

p r o d u c in g  d i v i s i o n s  and p rogram s most  l i k e l y  t o  b e n e f i t  from th e  

e x p e n d i t u r e s .  Campaign c o s t s  which  c o u ld  no t  be so I d e n t i f i e d  were 

p o o le d  w i t h  o t h e r  i n d i r e c t  c o s t s  and a l l o c a t e d  t o  p ro d u c in g  d i v i s i o n s  

an d  programs on t h e  b a s i s  o f  s t a f f  t im e ,  a s  w i l l  be d e s c r i b e d  l a t e r .

6 . The c o a t  o f  o b t a i n i n g  end a A n i n i a t e r i n g  g r a n t s ,  r e s e a r c h  

c o n t r a c t s ,  and sp o n so re d  p rogram s  was co u n ted  as  development  c o s t .  

E x p e n d i tu r e s  f o r  a c c o m p l i s h in g  t h e i r  p u rp o se s  were  n o t  i n c l u d e d .

I n  a r r a n g e m e n t s  o f  t h i s  t y p e ,  when r e s e a r c h  was t o  be co n d u c ted  o r  

a s e r v i c e  p r o v i d e d ,  on ly  a s m a l l  p a r t  o f  t h e  money a c c ru e d  d i r e c t l y  

t o  t h e  I n s t i t u t i o n  a s  r e im bursem en t  fo r  overhead  c o s t s .  For t h i s  

r e a s o n  such awards  w ere ,  t h e r e f o r e ,  normally  n o t  Inc luded  i n  c a l c u l a ­

t i o n s  o f  t o t a l  Development  O f f i c e  Income. When t o t a l s  which did  

i n c l u d e  such funds  were p r e s e n t e d  f o r  i n f o r m a t i o n  p u r p o s e s ,  t h e i r  

i n c l u s i o n  was c l e a r l y  I d e n t i f i e d .
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7. The p i l o t  I n s t i t u t i o n ,  l i k e  most  e d u c a t i o n a l  I n s t i t u t i o n s , 

d id  n o t  fo l low  an accoun t ing  p o l i c y  o f  d e p r e c i a t i n g  I t s  p h y s i c a l  

p l a n t .  N e i th e r  were the co a ts  of  p l a n t  m a in tenance  and o p e r a t i o n ,  nor  

u t i l i t i e s  charged to  the  a c t i v i t i e s  o f  the  i n s t i t u t i o n .  For pu rposes  

o f  t h i s  c o s t  measurement system, t h e r e f o r e ,  an e s t i m a t e d  r e n t a l  ch a rg e  

fo r  o f f i c e  space e q u iv a l e n t  to  t h a t  occupied by the  Development O f f i c e ,  

was in c lu d e d  in  development c o s t ,  TTtia method p ro v id ed  a s im ple  way 

t o  approximate  the  a l l o c a t e d  share  o f  the  Development O f f i c e  o f  th e  

I n s t i t u t i o n ' s  c a p i t a l  r e l a t e d  c o a t s .  The c o s t  pe r  square  f o o t  f o r  

e q u i v a l e n t  o f f i c e  apace i n  the  a r e a  su r ro u n d in g  th e  i n s t i t u t i o n  was 

o b ta in e d  from the c l a s s i f i e d  s e c t io n  o f  the  l o c a l  newspaper.  The 

measurements of o f f i c e  space  as s ig n ed  to  the  Development O f f i c e  were 

o b t a in e d  from a P hys ica l  P la n t  Department f l o o r  p l a n .

6 . I t  I s  ■ t ru i s m  t h a t  the  p r e s i d e n t  o f  a c o l l e g e  o r  u n i v e r ­

s i t y  i s ,  among o th e r  t h i n g s ,  a f u n d - r a i s e r .  In d e ed ,  the  a p p ea ra n c e  

o f  the  p o s i t i o n  o f  i n s t i t u t i o n a l  development o f f i c e r  and i t s  w ide ­

sp read  accep tance  In r e c e n t  y e a r s ,  I s  the  r e s u l t  o f  a need t o  r e l i e v e  

the  p r e s i d e n t  o f  a burden which, a t  many i n s t i t u t i o n s ,  l e f t  him l i t t l e  

t ime to  a t t e n d  to  o th e r  d u t i e s .  I t  seems l i k e l y ,  however,  t h a t  no 

m a t t e r  how e f f e c t i v e  a development o f f i c e r  an I n s t i t u t i o n  h a s ,  i t s  

p r e s i d e n t ,  by the n a tu r e  of  h i s  p o s i t i o n ,  w i l l  be in v o lv ed  from t ime 

t o  t ime i n  fu n d - r a i s in g ,

At the  p i l o t  i n s t i t u t i o n ,  d u r in g  the  t r i a l  p e r i o d  o f  t h e  

p i l o t  p r o j e c t ,  the P r e s i d e n t  was i n v o lv e d ,  on o c c a s i o n ,  i n  fund­

r a i s i n g  a c t i v i t i e s .  Th is  r a i s e d  the q u e s t i o n  o f  w hich ,  I f  any ,  c o a t s  

o f  the  P r e s i d e n t ' s  O f f ice  should be countad  as  development  c o s t s .
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I t  was d ec id ed  t o  I n c lu d e  a l l  o f  t h e  P r e s i d e n t ' s  e x p e n s e s ,  

such as  t r a v e l  and e n t e r t a l n m e n t ,  I n c u r r e d  f o r  t h e  p u rp o se  o f  fund­

r a i s i n g .  I t  was d ec id ed  n o t  t o  I n c l u d e  any p a r t  o f  t h e  normal  c o s t  

o f  o p e r a t i n g  h i s  o f f i c e ,  o r  o f  h i s  s a l a r y ,  s i n c e  I t  a p p e a r e d  t h a t  

n e i t h e r  o f  t h e s e  was l a r g e r  th a n  i t  o t h e r w i s e  would be were I t  n o t  f o r  

the  need fo r  h i s  Invo lvement  i n  f u n d - r a i s i n g  a c t i v i t i e s .  The e x i s t e n c e  

o f  an in c rem en t  a t t r i b u t a b l e  to  f u n d - r a i s i n g ,  i t  w i l l  be remembered , 

was t h e  c r i t e r i o n  e s t a b l i s h e d  fo r  i d e n t i f i c a t i o n  o f  deve lopm ent  c o s t  

In  f u n c t io n s  o f  t h e  p i l o t  I n s t i t u t i o n  o u t s i d e  th e  Development  O f f i c e .

9, The f u n c t io n  of  s t u d e n t  c a r e e r  p l a c e m e n t ,  a l t h o u g h  a 

r e s p o n s i b i l i t y  o f  the  Development O f f i c e  a t  t h e  p i l o t  I n s t i t u t i o n ,  

was an a c t i v i t y  u n r e l a t e d  to  I t s  f u n d - r a i s i n g  m i s s i o n .  A c c o r d in g ly ,  

c o s t s  a t t r i b u t a b l e  d i r e c t l y  t o  p lacem en t  a c t i v i t i e s ,  a s  w e l l  a s  a 

s h a re  o f  t h e  i n d i r e c t  c o s t s  o f  t h e  O f f i c e  o f  C o r p o r a t e  R e l a t i o n s  and 

P lacem en t ,  were i s o l a t e d .  These were  n o t  I n c lu d e d  In  the  c a l c u l a t i o n  

o f  t o t a l  development  c o s t ,  and were  n o t  used  i n  t h e  c tx n p u ta t io n  o f  

th e  c o s t  p e r  d o l l a r  o f  r a i s i n g  money th rough  the  Development O f f i c e .

Bases o f  a l l o c a t i o n

A l l o c a t i o n  o f  i n d i r e c t  c o s t s ;  t h a t  i s ,  t h o s e  c o s t s  o f  d e v e l o p ­

ment which were n o t  I d e n t i f i a b l e  w i t h  a p a r t i c u l a r  c o s t  o b j e c t i v e ,  Was 

done on two b a s e s .  Hie p r im a ry  b a s i s  o f  a l l o c a t i o n  was s t a f f  t im e ,  

(Jslng t h i s  method,  i n d i r e c t  c o s t s  o f  a  p ro d u c in g  d i v i s i o n  w ere  p o o le d  

and d i v i d e d  among i t s  p rog ram s .  Each program was a s s i g n e d  a  p e r c e n ­

tage  o f  I n d i r e c t  c o s t s  e q u a l  t o  t h e  p e r c e n ta g *  o f  th e  t o t a l  p r o f e s ­

s i o n a l  s t a f f  t im e  o f  t h e  d i v i s i o n  which  had  been d e v o te d  t o  m a t t e r s
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r e l a t e d  to  t h a t  program d u r in g  the  c u r r e n t  r e p o r t i n g  p e r io d .  This 

method was a l s o  used  f o r  a l l o c a t i n g  i n d i r e c t  c o s ta  a s s o c i a t e d  v i t h  the 

o f f i c e s  o f  the Vice P r e s i d e n t ,  Communications, and Donor Research.  

I n d i r e c t  c o s t s  were pooled  fo r  each  o f  these  o f f i c e s  end d iv ided  p ro ­

p o r t i o n a t e l y  among the  o f f i c e s  which u t i l i z e d  the  time of t h e i r  p ro ­

f e s s i o n a l  s t a f f .  A f t e r  the  i n d i r e c t  c o s t s  o f  s e r v i c e  c e n t e r s  were 

a l l o c a t e d  to  p roduc ing  d i v i s i o n s ,  t h e y  were pooled with  the o th e r  

I n d i r e c t  coBts o f  t h e  d i v i s i o n s  and a l l o c a t e d  to  s p e c i f i c  programs,  

a l s o  acco rd ing  to  t h e  p r o p o r t i o n  o f  s t a f f  t ime absorbed by those p ro ­

grams .

Such a l l o c a t i o n  of  i n d i r e c t  c o s ta  on the  b a s i s  o f  t ime l a  a 

w ide ly  used co s t  a c c o u n t in g  p r a c t i c e .  I n d u s t r i a l  e n t e r p r i s e s  com­

monly a l l o c a t e  overhead c o s t a ,  such a i  p l a n t  d e p r e c i a t i o n ,  u t i l i t i e s ,  

and management to  t h e i r  v a r i o u s  p r o d u c t s  in  p r o p o r t i o n  to  the  time 

r e q u i r e d  to  manufacture  o r  p ro c e s s  each type of p ro d u c t .

I t  was concluded by the  p r o j e c t  d i r e c t o r  and the  fo rmat ive  

e v a l u a t o r s  th a t  the  s t a f f  t ime b a s i s  of  a l l o c a t i o n  was the  most 

e q u i t a b l e  and p r a c t i c a l  method a v a i l a b l e  f o r  a s s i g n i n g  the  I n d i r e c t  

c o a t s  of  a l l  o f f i c e s  excep t  Development S e r v ic e s .  A second b a s i s  o f  

a l l o c a t i o n ,  share  o f  equipment u s e ,  wai chosen fo r  t h i s  o f f i c e  because 

I t s  suppor t  of  the  p roduc ing  d i v i s i o n s  invo lved  equipment to  a much 

g r e a t e r  degree than  i t  invo lved  s t a f f .  Hie equipment,  o p e ra te d  to  a 

g r e a t  e x t e n t  by p a r t - t i m e  s tu d e n t  w orkers ,  wae a source of fo u r  main 

c a t e g o r i e s  of i n d i r e c t  c o s t .  These were equipment r e n t a l  ch a rg es ,  

main tenance  c h a rg e s ,  s t u d e n t  employee h o u r ly  wages, and charges  by the  

computer c e n t e r  fo r  use o f  the i n s t i t u t i o n ' s  c e n t r a l  IBM 370, with
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which much o f  th e  Development S e rv ice*  equipment we* connected .  

Expendi tu res  In  t h e s e  fou r  c a t e g o r i e s  were, t h e r e f o r e ,  pooled and 

a p p o r t io n e d  to  p roduc ing  d iv i s io n s  accord ing  to  the  equipment use  

requ irem ent  g e n e r a t e d  by each d i v i s i o n .  The p e rc e n ta g e  o f  equipment 

use , f o r  which each producing d i v i s i o n  was r e s p o n s i b l e ,  was made 

a v a i l a b l e  each q u a r t e r  from Development Service O f f i c e  r e c o rd s .

A l l  o t h e r  I n d i r e c t  cos ta  o f  Development S e r v i c e s ,  e x c e p t  the 

four equipment r e l a t e d  c a t e g o r ie s  mentioned,  were a l l o c a t e d  to  p r o ­

ducing d i v i s i o n s  on the b a s i s  of s t a f f  time.

Procedures  and forma

A s e t  o f  p rocedures  and forme were developed fo r  the  p i l o t  

aystem. These In c lu d in g  the q u a r t e r l y  r e p o r t  a r e  i n  Appendix D 

with a l i n e - b y - i t n e  e x p lan a t io n ,

Report au tom at ion

A computer program was des ig n e d  by the C o o r d in a to r  o f  

Development S e r v i c e s ,  i n  coopera t ion  w i th  the p r o j e c t  d i r e c t o r ,  ae an 

a l t e r n a t i v e  t o  manual p r e p a ra t io n  o f  the  q u a r t e r l y  r e p o r t ,  ' n i l s  p r o ­

gram, des igned  f o r  th e  Development O f f i c e  Wang 2200 minicomputer  

with c a s s e t t e  memory, I s  a v a i l a b l e  on reques t  from th e  C o o rd in a to r  

o f  Development S e r v i c e s ,  Office  o f  Co l lege  Development,  College o f  

Will iam and Mary, Wil l iamsburg, V i r g i n i a  23165.

The a n a l y s i s  o f  Inputs  and th e  program flow c h a r t  (F ig u re  3) 

Which were  used In  the  des ign  o f  t h e  computer program a re  p r e s e n t e d  

h e re .  Anyone m odify ing  the  c o s t i n g  system developed In  t h i s  p r o j e c t  

to f i t  the  development s t r u c t u r e  o f  ano the r  i n s t i t u t i o n  may f in d  them
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h e l p f u l  when d e s i g n i n g  a computer  p rogram  f o r  use w i t h  t h e  m o d i f ie d  

c o s t i n g  sys tem .

I n p u t  A--week ly  time summaries

Data t o  c o n s i s t  o f  one e n t r y  p e r  o f f i c e  p e r  week w i t h  t o t a l  

m a n -d a y s ,  man-days a t t r i b u t e d  t o  each  o b j e c t i v e ,  and u n a t t r i b u t e d  

d a y s .  T o t a l  e n t r i e s  sh o u ld  e q u a l  t h e  number o f  weeks t im es  t h e  number 

o f  o f f i c e s .

I n p u t  B - - a m o r t i z e d  I te m s

Data to  c o n s i s t  o f  voucher  number, amount,  s t a t e  o r  n o n s t a t e ,  

e x p e n d in g  o f f i c e ,  p rogram  o b j e c t i v e ,  c h a r a c t e r  o f  c o s t ,  a m o r t i z a t i o n  

p e r i o d  (number o f  y e a r s ) ,  l a s t  a m o r t i z a t i o n  p e r i o d  ( q u a r t e r  and y e a r ) .  

T o t a l  e n t r i e s  shou ld  e q u a l  the  number o f  a m o r t i z a b l e  e x p e n d i t u r e s  made 

d u r in g  th e  r e p o r t i n g  p e r i o d .

I n p u t  C - - c o s t s

Data  to  c o n s i s t  o f  voucher  number, amount,  s t a t e  o r  n o n s t a t e ,  

e x p e n d in g  o f f i c e ,  p rogram  o b j e c t i v e ,  c h a r a c t e r  o f  c o a t .  T o t a l  

e n t r i e s  sh o u ld  e q u a l  t h e  number o f  v o u c h e r s  fo r  the  q u a r t e r .

I n p u t  D-- 1 nccme

Data t o  c o n s i s t  o f  amount,  o f f i c e ,  program. One e n t r y  fo r  

each  program.

I n p u t  E - - o u t p u t  from p r e v i o u s  
r e p o r t

O utpu t  from program  run  o f  p r e v i o u s  q u a r t e r ,  c u m u la t iv e  t o  

b e g i n n i n g  o f  f i s c a l  y e a r .  Data f o r  each  o f f i c e  t o  c o n s i s t  o f  o f f i c e ,
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program c o s t ,  Income by program, t o t a l  c o s t s  by source  ( s t a t e  or  

n o n s ta t e )  and c h a r a c t e r  ( f i x e d ,  v a r i a b l e ,  or s t e p - v a r i a b l e ) .

F i e ld  V i s i t  Findinga

In te rv iew s  were h e ld  w i th  s e n io r  development p e r so n n e l  a t  

t h r e e  I n s t i t u t i o n s  to  a s s e s s  the  degree of d i f f i c u l t y  Involved In 

modifying the  p i l o t  p rocedures  and m a te r i a l s .  At a l l  t h r e e  i n s t i t u ­

t io n s  the i n t e r v i e w e r s ,  a f t e r  r ev iew ing  the p i l o t  sys tem ,  s t a t e d  

t h a t  only minor changes would be necessary  i n  o r d e r  f o r  them to  a p p ly  

the  system. However, in  the  case  o f  the s m a l l e s t  I n s t i t u t i o n  ( e n r o l l ­

ment 1,500 as compared to  4 ,100  and 14,800) the  c h i e f  development 

o f f i c e r  i n d i c a t e d  t h a t ,  a l th o u g h  th e  system could be u t i l i s e d ,  i t  was 

u n n e c e s s a r i ly  formal  and complex f o r  h i s  i n s t i t u t i o n  i n  view o f  i t s  

small s ize  and th e  extreme s i m p l i c i t y  of I t s  development s t r u c t u r e .

R e la t iv e  t o  the p r e v i o u s l y  desc r ibed  e i g h t  s t e p s  In  d e s ig n i n g  

or modifying the c o s t i n g  system,  i t  was found t h a t :

1, At none o f  the I n s t i t u t i o n s  was I t  d i f f i c u l t  to  i d e n t i f y  

the  o p e r a t i n g  e lem en ts  o f  the  development f u n c t io n  as  s e rv i c e  c e n t e r s  

o r  producing d i v i s i o n s .  Nor was i t  d i f f i c u l t  to  i d e n t i f y  the  o p e r ­

a t i n g  r e l a t i o n s h i p s  among them.

2,  Data n ecessa ry  t o  o p e r a t e  the c a s t i n g  system was a v a i l a b l e  

a t  each I n s t i t u t i o n .

3. The combination o f  v a r i a b l e  c o s t in g  and f u l l  c o s t i n g  used  

In the p i l o t  program appeared t o  those  In terv iewed to  be a s u i t a b l e  

approach fo r  a l l  t h r e s  I n s t i t u t i o n s .

4. At a l l  t h r s e  i n s t i t u t i o n s  the co s ta  o f  f u n d - r a i s i n g
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In cu r red  by o t h e r  a g e n c ie s  t h e n  the  development  o f f i c e  cou ld  be idea*  

t l f l e d  end o b ta in e d .

5. At a l l  t h r e e  I n s t i t u t i o n s  e i t h e r  s t a f f  t ime o r  a com bina­

t i o n  o f  s t a f f  t ime and equipment  use  was Judged by i n t e r v i e w e e s  to

be a s u i t a b l e  b a s i s  o f  a l l o c a t i o n  of  I n d i r e c t  c o s t s .

6 . A f t e r  r ev ie w in g  th e  p i l o t  program forma {time e im m ar le s ,  

ledger  s h e e t ,  r e c o rd  o f  a m o r t i z a b l e  i t e m s ,  and w o r k s h e e t s )  t h o s e  

In te rv iew ed  I n d ic a t e d  t h a t  o n l y  minor  m o d i f i c a t i o n s  would be n e c e s ­

s a r y .  These c o n s i s t e d  l a r g e l y  o f  t h e  s u b s t i t u t i o n  o f  a p p r o p r i a t e  

o f f i c e  t i t l e s  and programs f o r  those  o f  the  p i l o t  I n s t i t u t i o n .  For  

the  two p r i v a t e  I n s t i t u t i o n s  the  d i v i s i o n  o f  e x p e n d i t u r e s  i n t o  s t a t e  

and n o n s t a t e  c a t e g o r i e s  would a l s o  be d e l e t e d .

7. A l l  i n t e r v i e w e e s  i n d i c a t e d  t h a t  the  p i l o t  I n s t i t u t i o n ' s  

r e p o r t i n g  form at  would be s u i t a b l e  w i th  o n ly  m inor  m o d i f i c a t i o n s .

8 . Data au to m a t io n  and computer  programming s e r v i c e s  were 

a v a i l a b l e  t o  a l l  t h re e  development  o f f i c e s .  Automation  o f  th e  c o s t ­

ing  system was Judged by th e  i n t e r v i e w e e s  to  be u n n e c e s s a r y  f o r  th e  

s m a l l e s t  i n s t i t u t i o n ,  e s s e n t i a l  fo r  t h e  l a r g e s t  one,  and d e s i r a b l e  

b u t  no t  e s s e n t i a l  for  th e  t h i r d .



CHAPTER V

SUtt lATm EVALUATION

At the  c lo s e  o f  the s tu d y ,  a f t e r  com ple t ion  o f  d a ta  c o l l e c t i o n ,  

the e v a l u a t o r s  were asked to  a s s i g n  r a t i n g s  based  on t h e i r  op in ions  

of  the  degree to  which the g e n e ra l  goal  and each o b j e c t i v e  o f  the 

p r o j e c t  were a c h ie v e d .  The average o f  the  r a t i n g s  a s s ig n e d  by a l l  

e v a l u a t o r s  was used  In  d e te rm in ing  w hether  each  c r i t e r i o n  fo r  success  

had been met.  S ince  a l l  e v a l u a t o r s  were  exp e r ien ced  p r o f e s s i o n a l s  In 

the  f i e l d  o f  h i g h e r  e d u c a t io n  development ,  the  assumption  was made 

t h a t  t h e i r  a s s ig n m e n t ,  on the  ave rage ,  o f  a p a s s in g  sco re  to  a 

p a r t i c u l a r  aim o f  the  p r o j e c t  would be an I n d i c a t i o n  o f  su ccess  In  

r e g a rd  to  t h a t  aim. The g e n e r a l  goal o f  th e  p r o j e c t  and s i x  s p e c i f i c  

o b j e c t i v e s  were s t a t e d  on each  r a t i n g  s h e e t .  In  o rder  to  g ive  the 

e v a l u a t o r s  a p o i n t  o f  r e f e r e n c e  to use i n  a a s ig n in g  t h e i r  r a t i n g s ,  a 

score  of  BO p e r c e n t  o r  h i g h e r  was d e s ig n a te d  as  s a t i s f a c t o r y  and the  

i n s t r u c t i o n s  t h a t  fo l lo w  were prov ided  on each  r a t i n g  s h e e t :

I n d i c a t e  t h e  p e rc e n ta g e  In td i ich  you e s t im a te  the  o v e r a l l  

goal  and the s p e c i f i c  o b j e c t i v e s  have been m et .  The system w i l l  be 

con s id e red  s a t i s f a c t o r y  i f  ev a lu a to r s*  r a t i n g s  i n d i c a t e - -

a) The goal  o f  the  p r o j e c t  has  been a t  l e a s t  80 p e rc e n t

ach ieved .

b) S p e c i f i c  o b j e c t i v e s ,  on a v e r a g e ,  have been a t  l e a s t  

80 p e r c e n t  ach ie v e d .
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c) No o b j e c t i v e  h a s  been  l e s s  then  60 p e r c e n t  a c h i e v e d .

The f o l lo w in g  l a  an a n a l y s i s  o f  t h e  r a t i n g s  a s s ig n e d  by t h e  

t h i r t e e n  summatlve e v a l u a t o r s :

a) The g e n e r a l  goa l  o f  t h e  p r o j e c t  was r a t e d  92 p e r c e n t  

ach ieved ;  one e v a l u a t o r  r a t e d  I t  a t  75 p e r c e n t ,  which was below t h e  

80 p e rc e n t  l e v e l  e s t a b l i s h e d  as  s a t i s f a c t o r y .  The o t h e r  twelve 

e v a l u a t o r s  r a t e d  I t  above the s a t i s f a c t o r y  l e v e l .  The f i r s t  c r i t e r i o n ,  

an 80 percen t  o r  h i g h e r  mean r a t i n g  f o r  the  g e n e r a l  g o a l ,  was , t h e r e ­

f o r e ,  met,

b)  There were two e v a l u a t o r s  who gave the  s i x  o b j e c t i v e s  

an average r a t i n g  below the  80 p e r c e n t  l e v e l .  These  two e v a l u a t o r s '  

r a t i n g s  were 75 p e r c e n t  and 78 p e r c e n t .  The o t h e r  e l e v e n  e v a l u a t o r s  

each  ass igned  a mean r a t i n g  f o r  a l l  o b j e c t i v e s  h i g h e r  than  80 p e r c e n t .  

The mean of  a l l  the e v a l u a t o r s '  r a t i n g s  o f  t h e  s i x  s p e c i f i c  o b j e c ­

t i v e s  was 67 p e r c e n t .  T h e r e f o r e ,  t h e  second  c r i t e r i o n - - t h a t  o f  an

80 p e rc e n t  or  h i g h e r  mean r a t i n g  f o r  th e  o b j e c t i v e s —was met,

c)  A l l  t h e  e v a l u a t o r s  combined a s s i g n e d  a t o t a l  o f  

seven ty -seven  r a t i n g s  t o  the  s p e c i f i c  o b j e c t i v e s ;  one e v a l u a t o r  

d e c l in e d  to r a t e  one o b j e c t i v e .  Of t h e  s e v e n ty - s e v e n  r a t i n g s  e l e v e n  

were below 80 p e r c e n t  and  s i x t y - s i x  w ere  80 p e r c e n t  or h i g h e r .  The 

e l e v e n  r a t i n g s  below 80 p e r c e n t  were o b j e c t i v e  number two ( s e v e n t y ,  

s e v e n t y - f i v e ,  s e v e n t y - f t v e ) ; o b j e c t i v e  number t h r e e  ( f i f t y ,  s i x t y - f i v e ,  

s e v e n ty ,  s e v e n t y - f i v e ) j  o b j e c t i v e  number fo u r  ( s e v e n t y - f i v e ) ;  o b j e c ­

t i v e  number f i v e  ( s e v e n t y ) ;  o b j e c t i v e  number s i x  ( s e v e n ty ,  s e v e n t y ) .

The lo w e s t  a v e r a g e  r a t i n g  g iv e n  t o  any o b j e c t i v e  was 

82 p e rc e n t ,  which was the  a v e ra g e  r a t i n g  g iv e n  t o  o b j e c t i v e  number
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t h r e e .  T h e re fo re ,  the  t h i r d  c r i t e r i o n - - w h i c h  was Chet no  o b j e c t i v e  

r ec e iv e  an average  r a t i n g  o f  l e s s  than  60 p e r c e n t - - * * *  met*

Ah can be seen ,  the t h r e e  c r i t e r i a  f o r  aucceaa  o f  t h e  sys tem  

were met.  T h e re fo re ,  the  system was deemed to  be s a t i s f a c t o r y .  The 

mean and range o f  s c o re s  a r e  shown In Tab le  2.

Because e lev en  of  the  t h i r t e e n  summatlve e v a l u a t o r s  had 

p a r t i c i p a t e d  e a r l i e r  i n  the fo rm at ive  e v a l u a t i o n  s t a g e  o f  the  p r o ­

j e c t ,  I t  was deemed a p p r o p r i a t e  to  c o n s i d e r  w h e th e r  t h e y  h ad  a s s i g n e d  

the  p r o j e c t  h ig h e r  r a t i n g s  then  those  w i t h  no p r i o r  in v o lv e m e n t .  To 

accomplish  t h i s ,  r a t i n g s  were recomputed u s in g  o n ly  th e  s c o r e s  

a s s ig n e d  by the  two o u t s i d e  e v a l u a t o r s .  These were  then  compared 

w i th  the  r a t i n g s  a s s ig n e d  by a l l  e v a l u a t o r s .  The r e s u l t  o f  t h i s  com­

p a r i s o n  was the  fo l lo w in g :

1. The achievement  o f  the g e n e r a l  g o a l  o f  the  p r o j e c t  was 

Judged J  p e r c e n t  h i g h e r  by the  o u t s i d e  e v a l u a t o r s .

2.  Achievement o f  s p e c i f i c  o b j e c t i v e s ,  on the  a v e r a g e ,  was 

Judged 3 p e rc e n t  h i g h e r  by the  o u t s i d e  e v a l u a t o r s .  Each o b j e c t i v e  was 

r a t e d  h i g h e r  by the  o u t s i d e  e v a l u a t o r s  e x c e p t  o b j e c t i v e  cumber s i x  

which was r a t e d  t h r e e  p o in t*  lower.

3.  The Lowest o b j e c t i v e  was r a t e d  by th e  o u t s i d e  e v a l u a t o r *  

as  83 p e r c e n t  a c h ie v e d .  Th is  was 1 p e r c e n t  h i g h e r  t h an  th e  r a t i n g  by 

a l l  the  e v a l u a t o r s  combined.

From t h i s  comparison I t  waa a p p a re n t  t h a t  p a r t i c i p a t i o n  by *ummative 

e v a l u a t o r s  In  the  fo rm a t iv e  phase o f  t h e  p r o j e c t  d id  n o t  r e s u l t  In  

h i g h e r  r a t i n g s .
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TABLE 2

MEAN AND RANGE OF EVALUATORSr RATINGS

Item Rated Mean *****
(X )  (X )

General  Goal

To develop  a c o a t in g  Bystent s u i t a b l e  fo r  
use  In the  development o f f i c e  o f  an
I n s t i t u t i o n  of  h i g h e r  e d u c a t io n  92 75 to  100

S p e c i f i c  O b je c t iv e s

1, Provide a too l  fo r  d e te rm in in g  th e  
c o s t - p e r - g l f t - d o l l a r  o f  the  c o n d u i t s  
th rough  Which v o l u n ta r y  s u p p o r t  i s
b rough t  to  the I n s t i t u t i o n  91 SO to  100

2, Provide feedback from o p e r a t i o n s  
which can be used by development 
a d m i n i s t r a t o r s  In  p la n n in g ,  bud­
g e t i n g ,  and c o n t r o l l i n g  t h e i r
programs SB 70 to  L00

3, P rov ide  a means o f  s e t t i n g  measur­
a b l e  o b j e c t i v e s  fo r  each program
w i th  r e s p e c t  to  I t s  use  o f  r e s o u r c e s  82 50 t o  100

4, P rov ide  a t o o l  which w i l l  a s s i s t  In  
t h e  a p p r a i s a l  o f  f u n d - r a i s i n g  programs 
by r e v e a l in g  co s t  d i f f e r e n c e s  among 
them and s i g n a l i n g  c o s t  t r e n d s  which
m ight  r e q u i re  a t t e n t i o n  87 75 t o  100

5, Provide a co s t  measurement system 
f e a s i b l e  to  employ w i t h i n  the  develop
ment o f f i c e  o f  the  p i l o t  i n s t i t u t i o n  89 70 t o  100

b, P rov ide  a c o s t  measurement system 
t h a t  could  be m od if ied  to  f i t  the 
f u n d - r a i s i n g  s t r u c t u r e s  and needs 
o f  o th e r  i n s t i t u t i o n s  o f  h i g h e r
e d u c a t io n  65 70 t o  100
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Stannary

P u r p o s e  o f  t h e  p r o t e c t

The p r im ary  purpose  o f  t h i s  p r o j e c t  was to  produce a c o s t i n g  

sys tem  based  on the  p r i n c i p l e s  o f  c o s t  a c c o u n t i n g > b u t  ad ap te d  s p e c i ­

f i c a l l y  t o  the needs  o f  h i g h e r  e d u c a t i o n  f i n a n c i a l  development .  The 

sys tem  was des ig n e d  to  o f f e r  development a< fcn ln is t ra to rs  a t o o l  fo r  

d e t e r m in i n g  th e  c o s t  o f  each  f u n d - r a t s i n g  program and the  c o s t - p e r - 

g i f t  d o l l a r  of  each means o f  o b t a i n i n g  s u p p o r t  f o r  the  I n s t i t u t i o n .

Review o f  r e l a t e d  r e se a rc h

A rev iew of  r e l a t e d  r e s e a r c h  r e v e a l e d  a r e l a t i v e l y  r e c e n t  but  

growing conce rn  w i th  the o r g a n i z a t i o n  and o p e r a t i o n  of f i n a n c i a l  

developm ent  p rogram s, w i th  I n s t i t u t i o n a l  c o s t s ,  and w i th  th e  c o s t  o f  

f u n d - r a i s i n g .  S tu d ie s  were n o t  found,  however ,  which were aimed a t  

th e  c a l c u l a t i o n  o f  c n s t - p e r - g L f t - d o l l a r  f o r  t h e  v a r i o u s  f u n d - r a i s i n g  

programs conducted  w i t h i n  i n s t i t u t i o n a l  deve lopm en t  o f f i c e s .  There 

was same I n d i c a t i o n  t h a t  s e v e r a l  s t u d i e s  c o u l d  have  y i e l d e d  in fo rm a­

t i o n  more u s e f u l  to t h e  development f i e l d  i f  t h e  i n s t i t u t i o n s  

s t u d i e d  had  made r e g u l a r  use o f  a c o s t i n g  sys tem .

Methods

A p i l o t  c o s t i n g  system was d e s ig n e d  to  f i t  the  development  

s t r u c t u r e  o f  one I n s t i t u t i o n .  I t  was improved I n  use over  a  p e r io d  

o f  t e n  months u s ing  a p r o c e s s  o f  c o n t i n u i n g  c r i t i q u e  and r e v i s i o n  

( f o r m a t i v e  e v a l u a t i o n )  w i th  t h e  a s s i s t a n c e  o f  th e  development s t a f f  

o f  t h e  p i l o t  i n s t i t u t i o n .  The system as  i t  f i n a l l y  evo lved  was
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shown to  s e n io r  development o f f i c e r s  a t  th ree  o t h e r  I n s t i t u t i o n s  I n  

o r d e r  to  a s s e s s  t h e  d i f f i c u l t y  o f  modifying I t  t o  s u i t  t h e i r  n e e d s .  

There  were t h i r t e e n  e v a l u a t o r s  p r o f e s s i o n a l l y  In v o lv e d  In the  f i e l d  

o f  h i g h e r  e d u c a t io n  f i n a n c i a l  development who th e n  a p p r a i s e d  the  

system and r a t e d  i t  a s  to  the  degree  i n  which the  s t a t e d  goa l  and 

o b j e c t i v e s  o f  the  p r o j e c t  had been achieved.

R e s u l t s  o f  the  p r o j e c t

There were f iv e  p roduc ing  d i v i s i o n s ,  t h r e e  s e r v i c e  c e n t e r s ,  

and tw e n ty - th re e  f u n d - r a i s i n g  programs d e f in ed  in  th e  development  

o f f i c e  of the  p i l o t  i n s t i t u t i o n .  The o f f i c e  o f  t h e  Vice P r e s i d e n t  

was t r e a t e d  as an a d d i t i o n a l  s e r v i c e  c e n te r  for  p u rp o se s  o f  c o s t  

a l l o c a t i o n .  A l l  s e r v i c e  c e n t e r s  d id  not  s e r v i c e  a l l  p roduc ing  

d i v i s i o n s  e q u a l l y ,  nor  d id  th e  producing d i v i s i o n s  d i v i d e  t h e i r  

e f f o r t s  e q u a l ly  among the  f u n d - r a i s i n g  programs f o r  which they  were 

r e s p o n s i b l e .  Cos ts  o f  the  s e r v i c e  c e n t e r s  w ere ,  t h e r e f o r e ,  a l l o c a t e d  

t o  the  producing  d i v i s i o n s  p r i m a r i l y  In p r o p o r t i o n  t o  th e  time th e  

s t a f f  o f  each s e r v i c e  c e n t e r  had devoted to  each p ro d u c in g  d i v i s i o n  

d u r in g  the  c o s t i n g  p e r io d .  Th is  was determined by means o f  a 

weekly  t i n e  stannary subm it ted  by each o f f i c e .  S t a f f  t ime was n o t  

found to  be an a p p r o p r i a t e  b a s i s  o f  a l l o c a t i o n  f o r  a l l  c o s t s  o f  th e  

Development S e rv ic e s  O f f i c e .  T h e re fo re ,  some c o s t s  o f  t h i s  o f f i c e  

were a l l o c a t e d  t o  p roducing  d i v i s i o n s  in  p r o p o r t i o n  to  t h e i r  s h a r e  o f  

equipment usage d u r in g  the  c o s t i n g  p e r iod .  C oa ts  o f  the  p ro d u c in g  

d i v i s i o n s  were a l l o c a t e d  to  f u n d - r a i s i n g  programs I n  p r o p o r t i o n  to  

th e  t ime t h a t  t h e  s t a f f  of  each  producing d i v i s i o n  devo ted  t o  e a c h



program.

Amounts r e c e iv e d  through each program were a v a i l a b l e  from 

r e c o rd *  k ep t  by the Development S e rv ic es  O f f i c e .  Expend i tu res  were 

a v a i l a b l e  in  monthly computer p r i n t o u t  r e p o r t s  p rov ided  by the  b u s i ­

n e s s  o f f i c e .  In  o rder  to f u r t h e r  the p r o c e s s  o f  c o s t  a l l o c a t i o n  a 

s e p a r a t e  computer r e p o r t  was provided fo r  each p roduc ing  d i v i s i o n  and 

s e r v i c e  c e n t e r .  In  o rder  to  i d e n t i f y  the  programs b e n e f i t i n g  from 

e x p e n d i t u r e s ,  a "program i d e n t i f i e r *1 was added to  vouchers  and 

I n v o ic e s .  At the end of each c o s t i n g  p e r io d  the  b u s in e s s  o f f i c e  

r e p o r t s ,  vo u ch e rs ,  and in v o ic e s  were reviewed by the  p r o j e c t  d i r e c ­

t o r ,  Those c o s t s  which could  be d i r e c t l y  i d e n t i f i e d  w ith  s p e c i f i c  

o f f i c e s  and programs were charged to  them on l e d g e r  s h e e t s .  I n d i r e c t  

c o s t s  were a l l o c a t e d  to  o f f i c e s  and programs u s in g  workshee ts  w i th  

p r e p r i n t e d  formulae and in p u t  from the  t ime sunnnaries.  In o r d e r  to  

p a r t i a l l y  compensate fo r  the  f a c t  t h a t  the p i l o t  i n s t i t u t i o n ' s  

a cco u n t in g  system worked on an a c c r u a l  b a s i s  r a t h e r  than  a cash 

b a s i s ,  expense i tems over  one thousand d o l l a r s  each were s e p a r a t e l y  

r e c o rd e d  and amort ized  over  the  per iod  d u r in g  which b e n e f i t s  would 

a c c r u e .

A r e p o r t  was made q u a r t e r l y  to the Vice P r e s i d e n t  f o r  

Development, Hie r e p o r t  p r e se n te d  c u r r e n t  q u a r t e r  in fo rm a t io n  and 

cum ula t ive  in fo rm a t io n  from the  beg inn ing  of  the  f i s c a l  y ea r .  

Cumulat ive in fo rm a t io n  was found to  be more u s e f u l  than  t h a t  from a 

s i n g l e  q u a r t e r .  The r e p o r t  was In modular form to  a l low the  Vice 

P r e s i d e n t ,  a f t e r  reviewing i t ,  to  detach and forward each s e c t i o n  

s e p a r a t e l y  to  the o f f i c e  concerned.  A t h r e e -p a g e  s e c t i o n  fo r  each
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produc ing  d i v i s i o n  and se rv ice  c e n te r  p r e se n te d  t o t a l s  o f  s t a t e  and 

n o n s t a t e  funds expended, i n d i r e c t  or overhead c o s t s  a l l o c a t e d  to  

t h e  o f f i c e ,  and the  t o t a l  co s t  o f  o p e ra t io n  o f  the  o f f i c e .  The 

p o r t i o n  o f  t h i s  t o t a l  cos t  a l l o c a t e d  to  each o f f i c e  se rved  ( In  the 

c a s e  o f  a s e rv i c e  c e n t e r )  and to  each of  i t s  programs ( i n  the  c a se  

o f  a p roduc ing  d i v i s i o n )  was given i n  d o l l a r s  and as a p e r c e n ta g e  

o f  the  t o t a l .  In  the case of  a producing d i v i s i o n ,  the  c o s t  a l l o ­

c a t e d  to  each program was shown to g e th e r  w i th  the  money r e c e i v e d  and 

the  c o s t - p e r - d o l l a r  o f  each program. A c o s t - p e r - d o l l a r  was a l s o  

g iv e n  fo r  the  combination o f  a l l  the producing programs o f  the  

d i v i s i o n .  S t a t e  and nons ta te  c o s t s  f o r  each o f f i c e  were then  

s e p a r a t e d  I n to  th o se  p o r t io n s  which were f ix e d ,  v a r i a b l e ,  o r  s t e p -  

v a r i a b l e .  Summary in form at ion  p e r t a i n i n g  to  th e  Development O f f i c e  

I n  i t s  e n t i r e t y  was presented  in  a cover page.

Rat ings  a ss igned  to  the  p i l o t  p r o j e c t  by t h i r t e e n  p r o f e s ­

s i o n a l s  i n  the  f i e l d  o f  h igher  educa t ion  development i n d i c a t e d  t h a t  

th e  goa l  and a l l  o b j e c t i v e s  o f  the  p r o j e c t  had been s a t i s f a c t o r i l y  

a c h i e v e d .  A f i e l d  s tudy In which the p i l o t  p r o j e c t  was p r e s e n t e d  

t o  s e n io r  development o f f i c e r s  a t  th r e e  o th e r  i n s t i t u t i o n s ,  one pub­

l i c  and two p r i v a t e ,  in d ic a te d  t h a t  w i th  minor changes the system 

cou ld  be a p p l i e d  a t  each i n s t i t u t i o n .  However, the  system was found 

t o  be u n n e c e s s a r i l y  formal and complex for  the s m a l l e s t  of  t h e  t h r e e  

I n s t i t u t i o n s .
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D iscuss ion

I m p l i c a t i o n s  f o r  p r a c t i c e

The system which has been developed in  the  c o u rse  o f  t h i s  

p r o j e c t  can be ad ap ted  to  o t h e r  I n s t i t u t i o n s  by fo l lo w in g  the  e i g h t  

s t e p s  of c o n s t r u c t i o n  e x p la in e d  In  Chapter  111. I t  i s  a n t i c i p a t e d  

t h a t  s e n io r  development o f f i c e r s  w i l l  f in d  the p e r i o d i c  r e p o r t s  u s e f u l  

In  p la n n in g ,  b u d g e t in g ,  and f i s c a l  c o n t r o l  o f  t h e i r  p rograms.  Cost* 

p e r - d o l l a r  i n fo r m a t io n  prov ided  i n  r e p o r t s  co v e r in g  p a s t  p e r i o d s  can 

be u s e f u l  In  s e t t i n g  f u tu r e  o b j e c t i v e s  fo r  each program m a n a g e r ' s  u s e  

o f  r e s o u r c e s  and i n  a s s e s s i n g  whether  those  o b j e c t i v e s  a r e  met .  The 

system can be u s e f u l  i n  r e v e a l i n g  c o s t  d i f f e r e n c e s  among programs 

and i n  s i g n a l i n g  c o s t  t r e n d s .  Knowledge o f  the c o a t  o f  each  fund­

r a i s i n g  program in  r e l a t i o n  to  the  o t h e r s  o p e ra te d  by the  i n s t i t u t i o n  

m igh t  i n f lu e n c e  managers  to  r e o r i e n t  the  r e l a t i v e  emphasis  they  p l a c e  

on t h e i r  programs. A d d i t i o n a l l y ,  the  accimiulat ion o f  r e p o r t s  on a 

q u a r t e r l y  o r  o t h e r  s u i t a b l e  b a s i s  w i l l  prov ide  a bank o f  c o s t  d a t a  

which would be a v a i l a b l e  to  f a c i l i t a t e  r e sponse  to  c o s t  I n q u i r i e s  by 

t r u s t e e s ,  donors ,  r e s e a r c h e r s ,  o r  p u b l i c  a g e n c i e s .

I m p l i c a t i o n s  fo r  f u r t h e r  
r e s e a r c h

F u r th e r  e f f o r t s  i n  t h i s  a r e a  should  I n c lu d e ;

1. I n q u i ry  i n t o  the  e f f e c t  t h a t  t h i s  type  o f  sys tem h a s  had  

on th e  o p e r a t i o n  o f  t h e  development fu n c t io n s  o f  th o se  i n s t i t u t i o n s  

which adopt  i t .

2.  E f f o r t s  should  be made t o  develop  a s t a n d a r d i z e d  s e t  o f
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r u l e s  f o r  c a t e g o r i z i n g  c o s ta  and g i f t s  so t h a t  in fo rm a t io n  compiled 

a t  each i n s t i t u t i o n  s u b s c r ib in g  to the s t a n d a rd i z e d  r u l e s  i s  com' 

p a r a b l e  w i th  the  o t h e r s ,

3. Research should  be d i r e c t e d  a t  comparing the c o s t s * p e r -  

d o l l a r  o f  d i f f e r e n t  methods of  f u n d ' t a i s l n g .
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APPENDIX A

FORMATIVE EVALUATION INTERVIEW GUIDE1

1* Bow long does i t  take  you t o  £111 out the weekly time 

summary form?

2, How would you c h a r a c t e r i z e  the  ease  o r  d i f f i c u l t y  o f  f i l l ­

ing  o u t  the  time nummary form?

3. How much d i f f i c u l t y  do you u s u a l ly  have In d ec id in g  how 

t o  a t t r i b u t e  time on the  summary form o r  whether  to  u se  the  u n a t t r l b -  

u t e d  c a te g o ry ?

This  was n o t  a formal q u e s t i o n n a i r e  but a gu ide  used In con­
d u c t in g  a s e m i - s t r u c t u r e d  i n t e r v i e w  w i th  each e v a l u a t o r  dur ing  the 
fo rm a t iv e  phase  o f  the  p r o j e c t .  Because i t s  purpose was to  i d e n t i f y  
needed changes  to  c e r t a i n  a s p e c t s  o f  th e  e a r l y  p i l o t  system,  r e sp o n ses  
to  moat  q u e s t i o n s  were n o t  conf ined  to  a l im i t e d  range o f  c h o ic e s .
For  t h i s  r e a so n  a fo rm al  answer s c o r in g  system was n o t  used .  An a n a l ­
y s i s  o f  r e s p o n s e s  to  q u e s t i o n s  one th ro u g h  f iv e  was used  in  e v a l u a t i n g  
th e  t ime sunsnary forms (see  Appendix D) . Responses t o  q u e s t i o n  s ix  
were used  to  i d e n t i f y  s i t u a t i o n s  in  which the t e n t a t i v e l y  s e l e c t e d  
b a s i s  o f  a l l o c a t i o n ,  s t a f f  t im e ,  was n o t  a p p r o p r i a t e .  One o f f i c e ,  
Development S e r v i c e s ,  f o r  which a d i f f e r e n t  b a s i s  o f  a l l o c a t i o n  was 
a p p r o p r i a t e ,  was i d e n t i f i e d  i n  re sp o n se  t o  t h i s  q u e s t i o n .  This  prob­
lem and t h e  b a s i s  o f  a l l o c a t i o n  s e l e c t e d  a r e  d e s c r ib e d  i n  Chapter  IV. 
Responses  t o  q u e s t i o n  seven were used in  the  i d e n t i f i c a t i o n  o f  d e v e l ­
opment c o s t a  which had n o t  been c o n s id e re d  up to  the time o f  the 
i n t e r v i e w ,
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4.  How would you c h a r a c t e r i z e  the accuracy  or  inaccuracy  o f  

the in fo rm a t io n  provided  on the  forma bo far?

5. What pe r io d  do you t h in k  the  time sumnary should cover  in  

o rd e r  to  p ro v id e  the  b e s t  com binat ion  of accuracy w i th  a r e a so n a b le  

a d m i n i s t r a t i v e  workload;  w ee k ly , d a l l y ,  or monthly?

6 . Do you have any major  coa ta  which i t  l a  no t  r e a so n ab le  to 

d iv id e  a cc o rd in g  to  how your  time la  s p e n t ,  and fo r  which a d i f f e r e n t  

b a s i s  of  a l l o c a t i o n  should  t h e r e f o r e  be used? I f  so ,  what a r e  they 

and what b a s i s  o f  a l l o c a t i o n  would you suggest?

7. Do you know o f  any development c o s t s  which are  no t  p r e ­

s e n t l y  be ing  cons ide red?
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APPENDIX B

FIELD V ISIT  INTERVIEW GUIDE

S tep  I .  Examining the  s t r u c t u r e  o f  the  development fu n c t io n  

to  i d e n t i f y  producing  d i v i s i o n s , s e r v i c e  c e n t e r s ,  and the o pe ra t ing  

r e l a t i o n s h i p s  among them.

Q ues t ions

a) What Ls th e  o r g a n i z a t i o n  o f  the  development funct ion?

b) What a r e  th e  main r e s p o n s i b i l i t i e s  o f  each o f f ice?

c) Would t h e r e  be any d i f f i c u l t y  i n  Id e n t i fy in g  produc­

ing d i v i s i o n s ,  s e r v i c e  c e n t e r s ,  and t h e i r  o p e r a t i n g  r e l a t io n s h ip s?

d) How many programs o r  subprograms a r e  operated by the 

p ro d u c in g  d i v i s i o n s ?

S te p  2. I d e n t i f y i n g  the  so u rces  o f  c o s t  and program r e c e i p t

d a t a .

Q u e s t io n s

a) Do th ey  r e c e i v e  s t a t u s  r e p o r t s  from the i n s t i t u t i o n ' s  

a c c o u n t i n g  o f f i c e ?  How o f t e n ?  Are r e p o r t s  automated?

I s  t h e  a c c o u n t in g  system on a  cash  o r  a c c r u a l  b a s i s ?  Is  th e re

one a c c o u n t  fo r  the  e n t i r e  o f f i c e  o r  a re  th e r e  subaccounts?
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Could they  e a s i l y  s e t  up subaccounts  I f  they  d e s i r e d  to  do so f o r  the 

c o s t  measurement system?

b) Does the  development o f f i c e  keep a copy of  vouchers  

and In v o ic e s ,  o r  a r e  th e y  a v a i l a b l e  e l sew here?

c) Do o t h e r  o f f i c e s  c h a rg e  the  development account  when 

they  Incur  expenses  on t h e i r  b e h a l f?

d) I s  the  amount o f  money r e c e i v e d  th rough  each program 

or  subprogram a v a i l a b l e ?  At what I n t e r v a l s ?  I f  n e cessa ry

could th e se  I n t e r v a l s  be a l t e r e d  t o  c o i n c i d e  w i th  the  c o s t  measure­

ment system r e p o r t s ?

Step 3. S e l e c t i n g  a c o s t i n g  approach  s u i t e d  to  the I n s t i ­

t u t i o n ' s  needs .

Q u es t io n s

a) Would the  v a r i a b l e  c o s t i n g / f u l l  c o s t i n g  combinat ion  

approach used In the  p i l o t  program be l i k e l y  to  s u i t  t h i s  I n s t i t u t i o n ?

I f  n o t t would t h e r e  be any d i f f i c u l t y  in  u s in g  e i t h e r  f u l l  o r  

v a r i a b l e  c o s t in g ?

Step 4 .  Reviewing the  c h a r t  o f  a c c o u n t s  and expend i tu re  

c l a s s i f i c a t i o n s  used i n  the  i n s t i t u t i o n ' s  a c c o u n t in g  system f o r  the 

purpose  o f  i d e n t i f y i n g  th e  k in d s  o f  c o s t a  t o  be t r e a t e d  as c o s t s  of  

f u n d - r a i s i n g .
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Q u e s t io n s

a) I f  deve lopm ent  c o s t s  e x t e r n a l  t o  th e  development 

o f f i c e  were t o  be I d e n t i f i e d ,  c o u ld  t h ey  be o b t a i n e d  o r  e s t im a te d ?

S tep  5 ,  S e l e c t i n g  an  a p p r o p r i a t e  b a s i s  o r  b a se s  o f  a l l o c a t i o n  

f o r  use  in  a s s i g n i n g  i n d i r e c t  c o s t s  to  s e r v i c e  c e n t e r s ,  p roduc ing  

d i v i s i o n s ,  and t o  each f u n d - r a i s i n g  program o p e r a t e d  by th e  p roduc ing  

d i v i s i o n s ,

Q u e s t io n s

a )  Would p r o f e s s i o n a l  s t a f f  t im e  and equipment  use t im e ,  

a s  used i n  the  p i l o t  p rogram ,  be a p p r o p r i a t e  o r  would  s e l e c t i o n  of  

a n o t h e r  b a s i s  o r  b a se s  be n e c e s s a r y ?

S tep  6 . D es ig n in g  p r o c e d u r e s  and forms n e c e s s a r y  f o r  o b t a i n ­

ing  i n f o r m a t i o n  needed i n  th e  a l l o c a t i o n  o f  i n d i r e c t  c o s t s ,  and to  

f a c i l i t a t e  computing th e  c o s t  o f  each  program.

Q uestIona

a)  To what e x t e n t  would t h e  p i l o t  i n s t i t u t i o n ' s  forma be 

s u i t a b l e ?  With minor  m o d i f i c a t i o n s ?  With major  m o d i f i c a ­

t i o n s ?  U n s u i ta b le ?  I f  u n s u i t a b l e  n o t e  t h e  r e a s o n s .

Weekly su m m ar ie s - -C h ie f  deve lopm en t  o f f i c e r

S e r v i c e  c e n t e r s  

P ro d u c ln g  d 1v 1s Io n  s

Ledger  s h e e t  fo rm a t
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39

W o r k s h e e t s - - C h ie f  development  o f f i c e r  

S e rv ic e  c e n t e r s

Producing d i v i s i o n s

S tep  7. Choos ing  a r e p o r t i n g  format i n  which s i g n i f i c a n t  and 

u s e f u l  i n f o r m a t i o n  o b t a i n e d  th rough  th e  c o s t i n g  system would be 

r e p o r t e d  p e r i o d i c a l l y  t o  development a d m i n i s t r a t o r s .

Q u e s t io n s

a) Would the  p i l o t  i n s t i t u t i o n ’s r e p o r t i n g  format be 

s u i t a b l e ?  With m inor  m o d i f i c a t i o n s ?  With major  modif lc -

t l o n s ?  U n s u i t a b l e ?  I f  u n s u i t a b l e  n o te  r e a s o n s .

S tep  S. D e s ig n in g  a  computer  program t o  f a c i l i t a t e  the com­

p i l a t i o n  o f  d a t a  and p r e p a r a t i o n  of  r e p o r t s .

Q u estio n s

a) I s  d a t a  au tom at ion  and computer programming s e rv ice  

a v a i l a b l e  to  t h e  development  o f f i c e ?

b) Does t h e  s i z e  o f  th e  I n s t i t u t i o n ' s  development func­

t i o n  o r  th e  volume o f  expense v o u ch e rs  I n d i c a t e  t h a t  automating the 

system would  be u n n e c e s sa ry ?  D e s i r a b l e ?  E s s e n t i a l ?
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APPENDIX C 

SUMMATIVE EVALUATION RATING SHEET

I n d i c a t e  the pe rcen tage  In which you e s t i m a t e  t h e  o v e r a l l  

goal and the s p e c i f i c  o b j e c t i v e s  have been met.  The system w i l l  be 

cons idered  s a t i s f a c t o r y  i f  e v a l u a t o r s '  r a t i n g s  i n d i c a t e :

1* The goal  of the  p r o j e c t  has  been a t  l e a s t  BO p e r c e n t  

ach ieved ,

2. S p e c i f i c  o b j e c t i v e s ,  on av e ra g e ,  have been a t  l e a s t  BO 

percent  a c h ie v e d .

3. No o b je c t iv e  has  been l e s s  than  60 p e r c e n t  a c h ie v e d .

Goal

The g e n e r a l  goal  o f  t h i s  p r o j e c t  was t o  deve lop  a c o s t i n g  

system s u i t a b l e  fo r  use In the  development o f f i c e  o f  an i n s t i t u t i o n  

o f  h ig h e r  e d u c a t i o n .

(g o a l )  _________%

O b je c t iv e s

The s p e c i f i c  o b j e c t i v e s  of  t h i s  p r o j e c t  were to :

1. P rov ide  a too l  f o r  d e te rm in in g  the  c o s t - p e r - g l f t ’ d o l l a r  

of the c o n d u i t s  through which v o l u n t a r y  s u p p o r t  i s  b ro u g h t  t o  the 

I n s t i t u t i o n .

( 1 )  *

2. P ro v id e  feedback from o p e r a t i o n s  which can be u sed  by 

development a d m i n i s t r a t o r s  i n  p l a n n in g ,  b u d g e t in g ,  and c o n t r o l l i n g  

t h e i r  programs.
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(2)  %

3. P ro v id e  a means of  s e t t i n g  m e a s u ra b le  o b j e c t i v e s  f o r  each  

program w i th  r e s p e c t  t o  i t s  use o f  r e s o u r c e s .

(3) _________ X

4 ,  P ro v id e  a t o o l  which w i l l  a s s i s t  i n  t h e  a p p r a i s a l  o f  

f u n d - r a i s i n g  programs by r e v e a l i n g  c o s t  d i f f e r e n c e s  among them and 

s i g n a l i n g  c o s t  t r e n d s  which might  r e q u i r e  a t t e n t i o n ,

(4) _________ %

5, P ro v id e  a c o s t  measurement sys tem  f e a s i b l e  t o  employ 

w i t h i n  t h e  development o f f i c e  o f  the  p i l o t  I n s t i t u t i o n .

C5) _________ 7.

6 . P ro v id e  a c o a t  measurement sys tem  t h a t  c o u ld  be m o d i f i e d  

to  f i t  t h e  f u n d - r a i s i n g  s t r u c t u r e s  and needs  o f  o t h e r  i n s t i t u t i o n s  

o f  h i g h e r  e d u c a t i o n .

(b) _________ %
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AFPEHDIX D 

PILOT SYSTEM PROCEDURES AND FORMS 

Time Summirlee

The s e l e c t L o n  o f  s t a f f  t ime as the  p r im a ry  b a s i s  o f  a l l o c a t i o n  

i n t r o d u c e d  t h e  problem o f  t h e  b e s t  way to  d e t e r m in e  how t h i s  t ime was 

d i v i d e d .  I n s t i t u t i n g  a man-hour a c c o u n t in g  p ro c e d u re  which would 

r e q u i r e  e v e r y  I n d i v i d u a l  t o  r e c o rd  a l l  a c t i v i t i e s  in  t h e  c o u rse  of  the 

working  day ,  d id  n o t  a p p e a r  t o  be a r e a s o n a b l e  s o l u t i o n .  I t  seemed 

l i k e l y  t h a t  such  a r e q u i r e m e n t  would prove c o u n t e r p r o d u c t i v e  t o  i t s  

pu rpose  by c r e a t i n g  an i r r i t a n t  t o  th e  s t a f f  or  by d i v e r t i n g  a sub­

s t a n t i a l  amount o f  t ime and a t t e n t i o n  from p r o d u c t i v e  p u r s u i t s .

The s o l u t i o n  d ec id ed  upon was a s h o r t  "man-day" summary , i n  a 

f i l l - i n - t h e - b l a n k s  fo rm a t ,  t o  be completed each  Monday by one person  

In  each s e r v i c e  c e n t e r  and p r o d u c in g  d L v ia io n ,  The man-daya a v a i l a b l e  

t o  n o n c l e r l c a l  members o f  th e  s t a f f  d u r in g  th e  p r e c e d i n g  week; t h a t  l a ,  

t h e  number o f  p r o f e s s i o n a l  s t a f f  t imes  th e  number o f  days they  worked, 

were  to  be d i v i d e d  among t h e  programs l i s t e d  on th e  form. Any b a lance  

o f  man-days t h a t  could no t  be  i d e n t i f i e d  w i t h  one o f  the  programs 

l i s t e d  was t o  be e n t e r e d  In  a apace  fo r  u n a t t r i b u t e d  t im e .  Each 

o f f i c e  used  a form d i f f e r i n g  from t h e  o th e r*  i n  t h e  programs l i s t e d ,  

e x c e p t  t h a t  t h o s e  fo r  th e  C o o r d i n a t o r s  of  Donor R esea rch ,  

C o n m u n ic a t io n e , and Development  S e rv ic e s  were I d e n t i c a l .

The t im e  l u m a r y  form was the  on ly  form r e q u i r e d  by th e  program



WEEKLY SUMMARY 

V ice  P r e s i d e n t ' s  O f f i c e

Week Ending _________________________________________

A. Number of  Working Days Th is  Week

S. T o t a l  Man-Days ( p r o f e s s i o n a l  s t a f f )

Man-Days of  Management o r  Suppor t  f o r ;
(d ec im a l  f r a c t i o n s ,  i f  n e c e s s a r y )

C. Annual G iv in g

0. C orpora te  R e l a t i o n s  and P lacem en t

E. S p ec ia l  G i f t s

F. Sponsored Programs

G. Grants  and R e s e a rc h  C o n t r a c t s

Man-Days of  Management o r  S uppor t  f o r :

H. C onmun ic a t io n s

1. Development S e r v i c e s  

J .  Donor Resea rch

K. T o t a l  Man-Days A t t r i b u t e d  Above 

L* T o t a l  Man-Days Not A t t r i b u t e d

F o ra  1. VICE PRESIDENT'S OFFICE WEEKLY TIME SUIttARY



WEEKLY SUWARY

D ire c to r  fo r  Annual G iv in g

Week Ending

A. Number of  Working Days This  Week

B. To ta l  Man-Days ( p r o f e s s i o n a l  s t a f f )

Man-Days A t t r i b u t e d  to ;
(decimal f r a c t i o n s ,  i f  n e ce s sa ry )

C. Wil liam and Mary Fund

D. Law Alumni Fund

E. MBA Alumni Fund

F. Grad. Ed, Alumni Fund

G. P a ren ts  Fund

U, F r ie n d s  o f  the  College Fund ( i n d i v i d u a l s )  

1, A sso c ia te s  o f  Swem Lib ra ry  Fund

K. T o ta l  Man-Days A t t r i b u t e d  Above 

L. To ta l  Man-Days Not A t t r i b u t e d

Form 2* ANNUAL GIVING WEEKLY TIME SUMMARY



WEEKLY SUMMARY

D ire c to r  fo r  S p e c ia l G if ts

Week Ending ______________________________

A. Number of Working Days This  Week

B. To ta l  Man-Days ( p r o f e s s i o n a l  s t a f f )

Man-Daya A t t r i b u t e d  to :
(decimal f r a c t i o n s ,  i f  nec e s sa ry )

C. S p e c i a l  I n  Vivo G i f t s

D. E s t a t e  S e t t l em e n ts

E, G i f t s  in  T ru s t

F, New Expec tanc ies

K. Tota l  Man-Days A t t r i b u t e d  Above 

t .  To ta l  Man-Day* Not A t t r i b u t e d

Form 3. SPECIAL GIFTS WEEKLY TIME SUMMARY



WEEKLY SUMMARY

D irec to r  f o r  S p o n so red  Program s

Week Ending

A* Number o f  Working Days This  Week 

B. T o t a l  Man-Days (p ro f e s s io n a l  s t a f f )

Man-Days A t t r ib u t e d  to:
(dec imal  f r a c t i o n s ,  i f  necessary )

C. Foundations

D. C o rp o ra te  Foundations

E. A s s o c i a t i o n s

K. T o t a l  Man-Days A t t r ib u te d  Above 

L, T o t a l  Man-Days Not A t t r i b u t e d

Form 4 , SPONSORED PROGRAMS WEEKLY TIME SUMMARY



WEEKLY SUMMARY

D ire c to r  fo r  G ran ts  and R esearch  C o n tra c ts

Week E n d in g  _________

A, Number o f  Working Days Th is  Week

B. T o ta l  Man-Days ( p r o f e s s i o n a l  s t a f f )

Man-Days A t t r i b u t e d  to:
(dec im al  f r a c t i o n s ,  i f  n e c e s s a r y )

C, F e d e r a l  Grants

D, S t a t e  Government G ra n t s

E, Local  Government G ra n t s

K. T o ta l  Man-Days A t t r i b u t e d  Above 

L. T o ta l  Han-Days Not A t t r i b u t e d

Form S. GRANTS AKD RESEARCH CONTRACTS TIME SUHiAKY



WEEKLY SUMMARY

D i r e c t o r  for  Corpora te  R e la t i o n s  and 
Placement

Week Ending

A. Number of  Working Daya This  Week

B. T o ta l  Man-Days ( p r o f e s s i o n a l  s t a f f )

Man-Days A t t r i b u t e d  to ;
(decimal  f r a c t i o n s ,  i f  nec e s sa ry )

C. Corporate  F r ie n d s  Fund: W il l iam sburg  Area

D. Corporate  F r ien d s  Fund: V i r g i n i a ,  Other 

Than W il l iamsburg  Area

E. Corpora te  F r ie n d s  Fund: Other  Than V i r g in i a

F. 3BA Sponsors Fund

G. SBA Sponsors Fund: D i r e c t o r s

H. S pec ia l  C o rp o ra te  G i f t s

I . S tudent  Caree r  Placement

K. T o ta l  Man-Days A t t r i b u t e d  Above 

L. T o ta l  Man-Days Not A t t r i b u t e d

Form 6 , CORPORATE RELATIONS AND PLACEMENT TIME SUMMARY



WEEKLY SUMMARY 

C o o rd in a to r  for  

Week Ending ____________________________________

A. Number o f  Working Daye This  Week

B. Tota l  Man-Days ( p r o f e s a l o n a l  s t a f f )

Man-Days o f  Support f o r ;
(decimal f r a c t i o n s ,  i f  n ecessa ry )

C. Annual G iv ing

D. Corpora te  R e la t io n s  and Placement

E. Specia l  G i f t s

F. Sponsored Programs

G. Grants and Research Contracts

K, T o ta l  Man-Days A t t r i b u t e d  Above 

L. T o ta l  Man-Days Not A t t r i b u t e d

Form 7. DONOR RESEARCH, CCMMUNICATIONS, DEVELOPMENT SERVICES TIME 

SUMMARY
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c o s t  measurement system which was t o  be f i l l e d  o u t  by any p e r s o n  o t h e r  

than  th e  p i l o t  p r o j e c t  d i r e c t o r  or ,  f o l l o w i n g  co m p le t io n  o f  t h e  t r i a l  

p e r i o d ,  by the  a d m i n i s t r a t o r  aas igned  r e s p o n s i b i l i t y  f o r  c o m p i l i n g  th e  

p e r i o d i c  r e p o r t s  o f  the  system.

In  the c o u r se  o f  t h e  fo rm a t iv e  e v a l u a t i o n ,  t h e  n i n e  e v a l u a t o r s  

who had f i l l e d  ou t  weekly time summary forma were  i n t e rv i e w e d  con­

ce rn in g ;  the  degree  o f  d i f f i c u l t y  they had e x p e r i e n c e d ,  w h e th e r  o r  n o t  

they  cons idered  t h a t  t h i s  method o f  o b t a i n i n g  a d i v i s i o n  o f  t im e  was 

r e a so n a b ly  a c c u r a te  c o n s i d e r i n g  i t s  i n t e n d e d  u s e ,  and what t h e  f r e ­

quency o f  submission sh o u ld  be in  o r d e r  t o  p r o v id e  the  b e e t  combina­

t i o n  of accuracy and r e a s o n a b l e  a d m i n i s t r a t i v e  work lo ad .

None o f  t h e  n i n e  i n d i c a t e d  t h a t  t h e y  had any d i f f i c u l t y  i n  

f i l l i n g  out  the form. The mean time needed  t o  com ple te  i t  was f i v e  

m in u te s .  Es t imates  ranged  from " t h r e e  m in u te s  t o  t e n  m i n u t e s . "

There were two a d m i n i s t r a t o r s  who s t a t e d  t h ey  had f r e q u e n t  

d i f f i c u l t y  d e c id in g  how t o  a t t r i b u t e  t im e ;  f o u r  had no d i f f i c u l t y  

and t h r e e  had d i f f i c u l t y  only o c c a s i o n a l l y .  A l l  c o n s id e re d  t h e  d a t a  

p rov ided  on the  forms t o  be a r e a so n a b ly  a c c u r a t e  d i v i s i o n  o f  t h e i r  

e f f o r t s ,  s u i t a b l e  fo r  t h e  In tended  u se .

There were s e v e n  who favored c o n t i n u i n g  th e  summaries  on a 

weekly b a s i s .  There was one who recommended ch an g in g  i t  t o  a month ly  

requ i rem en t  and one f a v o re d  d a l l y  r e p o r t i n g .

Record of A m o r t l i a b l e  I tems

A record was k e p t  of  a l l  e x p e n d i t u r e s  b e i n g  a m o r t l e a d .  New 

e x p e n d i tu r e s  were added as they  o ccu r red  and e x p e n d i t u r e s  were  l i n e d



A B C  
Line D e s c r i p t i o n  O f f i c e  T o t a l  S t a t e  o r

Charged Coat  Nonetata
Funds

1

2

3

5

6

7

8

9

Form 8 . RECORD OF AMORTIZABLE ITEMS
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D E 4 r  G H
Date Amortica t  Ion Amount Date Accumulated
Paid P e r io d  Accrued A m or t i sa t ion  A m o r t i r a t io n

Q u ar te r ly  End>
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th ro u g h  when f u l l y  am or t lxed .  An e n t r y  o f  an e x p e n d i tu r e  i n  th e  r ec o rd  

c o n s i s t e d  o f  I d e n t i f y i n g  i t  In  th e  d e s c r i p t i o n  column and e n t e r i n g  th e  

f o l l o w in g  e i g h t  items?

Column A - - o f f l c e  charged

The producing  d i v i s i o n  o r  s e r v i c e  c e n t e r  which  I n c u r r e d  th e  

e x p e n d i tu r e .

Column B - - t o t a l  coat

The amount o f  th e  ex pend i tu re*

Column C—s t a t e  o r  n o n s t a t e  
funds

Refers  to  the  so u rc e  o f  t h e  money w i th  which payment was made.

Column D - -d a te  paid

Cost beg ins  t o  a c c ru e  on t h i s  d a t e  f o r  p u rp o ses  o f  t h e  program 

c o s t  measurement system.

Column E - " a m o r t i z a t i o n  p e r io d

The p e r io d  over  which th e  c o s t  w i l l  be s p r e a d .  Th is  w i l l  

no rm ally  be th e  e s t im a te d  l e n g th  o f  t ime b e n e f i t  w i l l  be r e c e i v e d  f rom 

th e  e x p e n d i tu r e .

Column F--amount accrued 
q u a r t e r l y

T o ta l  c o s t  (column B) d i v id e d  by t h e  number o f  q u a r t e r s  In  t h e  

a m o r t i z a t i o n  p e r io d .  Th is  I s  t h e  amount t o  be cha rged  q u a r t e r l y  

a g a i n s t  t h e  o f f i c e  which I n c u r r e d  th e  e x p e n d i t u r e .  Unless  t h e  d a t e  

pa id  was c l o s e  to  the  b e g in n in g  o f  a q u a r t e r  t h e  c h a rg e  sh o u ld  be 

p r o r a t e d  f o r  th e  f i r s t  and l a s t  q u a r t e r .
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Column G - -d a te  a m o r t i z a t i o n  endfl

The d a t e  Che t o t a l  c o a t  w i l l  have been a m o r t i z e d  and a c c r u a l  

o f  co a t  I s  to  s t o p .

Column H—accumulated  
a m o r t i z a t i o n

The p a r t  o f  t h i s  e x p e n d i t u r e  which  has  th u s  f a r  been  c h a rg ed  

as c o s t  i n  the  program c o s t  measurement aye tern. I t  s h o u ld  be e n t e r e d  

i n  p e n c i l  and r e v i s e d  q u a r t e r l y .  When t h i s  amount e q u a l s  t h e  t o t a l  

c o s t  (column B ) ,  t h e  e x p e n d i t u r e  s h o u ld  be l i n e d  th ro u g h .  I t  can 

then  be igno red  when p r e p a r i n g  q u a r t e r l y  r e p o r t s .

Ledger a h e e t s

E x p e n d i tu re s  o f  each  o f f i c e  d u r i n g  th e  r e p o r t i n g  p e r i o d  were 

e n t e r e d  on s t a n d a r d  l e d g e r  p a p e r .  A s e p a r a t e  s h e e t  was u s e d  f o r  each 

p ro d u c in g  d i v i s i o n  and s e r v i c e  c e n t e r ,  i n c l u d i n g  t h e  V ice  P r e s i d e n t ' s  

O f f i c e ,  F ive  columns were u s e d .

Column l - - d e s c r l p t i o n  and voucher  
number

A b r i e f  i d e n t i f i c a t i o n ,  e . g . ,  " s a l a r y , 11 " s t u d e n t  w a g e s , "  

"Xerox c o p y in g ,"  o r  " l e t t e r h e a d  p r i n t i n g "  was e n t e r e d  a l o n g  w i t h  th e  

voucher  number.

Column _2^j~«B>ount

The amount o f  t h e  e x p e n d i t u r e .

Column 3—s t a t e  o r  n o n s t a t e

The l e t t e r  "S'* was e n t e r e d  i f  t h e  e x p e n d i t u r e  was made from 

s t a t e  funds* An "N" was e n t e r e d  I f  i t  was made from c o n s t a t e  f u n d s .
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Column 4 --program

The program i d e n t i f i e r ,  t h a t  i s ,  the  l e t t e r  c o r r e s p o n d i n g  to  

the  program which caused  the  e x p e n d i t u r e ,  was o b ta in e d  frota t h e  

voucher .  This  column was used only  on t h e  l e d g e r  s h e e t s  f o r  th e  f i v e  

p ro d u c in g  d i v i s i o n s .

Column 5 - - c h a r a c t e r

Each e x p e n d i tu r e  was c h a r a c t e r i z e d  aa f a l l i n g  In  one o f  the  

f o l l o w in g  c a t e g o r i e s :

V a r l a b l e - - f l u c t u a t e s  with th e  volume o f  program a c t i v i t y  or  

s e r v i c e  provided  by th e  o f f i c e .  Examples a r e :  s t a t i o n e r y  and t r a v e l  

c o s t a .

Fixed--‘remains  c o n s ta n t  over  a p e r i o d  r e g a r d l e s s  o f  t h e  volume 

o f  program a c t i v i t y  o r  s e r v i c e  p ro v id e d  by th e  o f f i c e .  Examples a r e :  

s u b s c r i p t i o n s  to  p u b l i c a t i o n s  and i n s t i t u t i o n a l  membership d u es .

S t e p - v a r i a b l e - - r e m a i n s  c o n s t a n t  f o r  a range  o f  a c t i v i t y  but  

i n c r e a s e s  when t h a t  r ange  i s  exceeded.  Once I n c r e a s e d ,  I t  ag a in  

remains co n s ta n t  u n t i l  a new range o f  a c t i v i t y  i s  ex cee d ed .  Examples 

a re :  p e r sonne l  c o a t s  and o f f i c e  f u r n i t u r e .

The l e t t e r  " F , "  ,TV,n or "S" was used  In  column 5 t o  synfcol lze  

the  f i x e d ,  v a r i a b l e ,  and s t e p - v a r i a b l e  c a t e g o r i e s .

Worksheets

A l lo c a t io n  □£ c o s t s  was done e a c h  q u a r t e r  u s i n g  n i n e  work­

s h e e t s ,  one each fo r  t h e  Vice P r e s i d e n t ' s  O f f i c e ,  t h e  s e r v i c e  c e n t e r s ,  

and th e  producing  d i v i s i o n s .  The w o rk sh ee t  fo r  t h e  V ice  P r e s i d e n t ' s
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O f f i c e  was completed f i r s t ,  the  s e r v i c e  c e n t e r  worksheet  n e x t ,  and the 

p roduc ing  d i v i s i o n  worksheet  l a s t .  This  was done t o  c o in c id e  w ith  the  

d i r e c t i o n  o f  flow o f  i n d i r e c t  c o s t s ,  many o f  which o r i g i n a t e d  with  the  

Vice  P r e s i d e n t ' s  O f f i c e  and the s e r v i c e  c e n t e r s  and were a l l o c a t e d  

th rough  them to  producing  d i v i s i o n s  and then  to  i n d i v i d u a l  programs.

The procedure  by which w orkshee ts  were completed w i l l  be 

d e s c r ib e d  l i n e  by l i n e .

Vice P r e s i d e n t ' s  O f f i c e

Line A - - t o t s l  man-days

The number o f  p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  t o  the 

Vice P r e s i d e n t ' s  O f f i c e  i s  ob ta in ed  by add ing  the  f i g u r e s  a t  l i n e  & o f  

a l l  weekly s u n n a r l e s  submit ted  by t h e  Vice P r e s i d e n t ' s  O f f i c e  d u r in g  

t h i s  r e p o r t i n g  p e r io d .

Line  B - - t o t a l  man-days 
a t t r i b u t e d

The number o f  p r o f e s s i o n a l  s t a f f  man-days which was a t t r i b u t e d  

to  t h e  p roducing  d i v i s i o n s  and s e r v i c e  c e n t e r s  i a  o b ta in e d  by adding  

the  f i g u r e s  a t  l i n e  K o f  a l l  weekly aunmarlee  subm it ted  by th e  Vice 

P r e s i d e n t ’s O f f ic e  d u r in g  t h i s  r e p o r t i n g  p e r io d .

Lines  C . l  to  C.8 - -man-days 
a t t r i b u t e d  to  (p roducing  d i v i ­
s io n s  and s e r v i c e  c e n t e r s )

The number of p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  t o  each

produc ing  d i v i s i o n  and s e r v i c e  c e n t e r  d u r in g  t h i s  r e p o r t i n g  p e r io d  la

o b ta in e d  by adding th e  amounts on a l l  Vice P r e s i d e n t ’s O f f i c e  weekly
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WORKSHEET FOR PERIOD__________________________

Vice P r e s i d e n t ' a  O f f i c e

A. T o t a l  man-days (sum of weekly su n m ar iee  l i n e  B) ____________

B. T o t a l  man-days a t t r i b u t e d  (sum o f  weekly summaries

l i n e  K)___________________________________________________________ _____________

C. Han-days  a t t r i b u t e d  to :

1, Annual Giving  (sum o f  w eekly  summaries l i n e  C ) _______

2. C o rp o ra te  Rela t ions  and P lacement  (sum o f

w e ek ly  euuw ar ies  l i n e  D) _______ _

3. S p e c ia l  G i f t s  (sura of  w eekly  summaries  l i n e  E)

4. Sponsored Programs (sum o f  weekly summaries

l i n e  F)  ____________

5,  G ran ts  and Research C o n t r a c t s  (sum o f  weekly  

s u n n a r i e s  l i n e  G) _______

6 . Communications (sum o f  weekly  summaries

l i n e  H) ____________

7,  Development Service* (sum o f  weekly summaries

l i n e  I ) ________________________________________________________________________

8 , Donor Research  (sum o f  weekly  summaries

l i n e  J )

D> P r o p o r t i o n  o f  a t t r i b u t e d  man-days cha rged  t o :

1 .  Annual GlvLng ( C . l f B )   X

2.  C o rp o ra te  R e la t io n s  and P lacem ent   X

3.  S p e c i a l  G i f t*  (C.3*B)  %

Form 10 . VICE PRESIDENT’S OFFICE WORKSHEET



106

WORKSHEET FOR PERIOD_________________________  Page 2

Vice P r e s i d e n t ' s  O f f i c e

4 .  Sponsored Programs (Ct 4fB)  %

5 ,  G ran ts  and Research  C o n t r a c t s  (C ,5 iB)   7E

6 * Communications (C ,6 fB)  %

7, Development S e rv ic e s  (C.7fB)  %

8 , Donor Research  (C.StB)  \

E, C o s t s  t o  he charged a g a i n s t  Vice P r e s i d e n t ' s  O f f ice :

1. S t a t e  funds expended Less any items to  be

am or t ized

2. A m o r t i z a t io n  ch a rg ea b le  t h i s  per iod  (from 

S t a t e  funds)

3. N ons ta te  funds expended l e a s  any i t e m  t o  be 

a m o r t iz e d

4 .  A m o r t iz a t io n  ch a rg ea b le  t h i s  p e r io d  (from 

n o n s t a t e  funds)

F* Vice  P r e s i d e n t ' s  O f f i c e  Cos ts :

1. S t a t e  ( E . l+E.2)

2.  Nons ta te  ( E .3+E.4) _

3. T o t a l  (F . 1+F.2)  „

G. A l l o c a t i o n  o f  Vice P r e s i d e n t ' s  O f f i c e  c o s t s :

1. Annual Giving  (D . lx F .3 )

2. C o rp o ra te  R e la t io n s  and Placement (D.2xF.3)  _

3. S p ec ia l  G i f t s  (D .3xF.3)  _

4 .  Sponsored Programs (D ,4xF.3)  _

(Form 10. c o n tin u e d )
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WORKSHEET FOR PERIOD________________________  Page 3

Vice P r e s i d e n t ' s  O f f i c e

5. Grants  and Research C o n t ra c t s  (D,5xF,3) _____ _______

6 . Conmunlcations (D.6xF.3)

7. Development S e rv ic es  (D,7xF,3)_____________

8 . Donor Research (D.8xF.3) _____

(Form 10. co n tin u ed )
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suomaTlea a t  t h e  l i n e  (C, D» E, F, G, H, I ,  J )  co r respond ing  t o  each 

d i v i s i o n  and c e n t e r .  These t o t a l s  are then added a t  the  co r re sp o n d in g  

l i n e s  i n  s e c t i o n  C of  the  Vice P r e s i d e n t ' s  O f f ice  worksheet .

L in e s  D . l  to  D.6 - - p r o p o r t i o n  of  
a t t r i b u t e d  man-davs charged  to  
(p ro d u c in g  d i v i s i o n s  and 
s e r v i c e  c e n t e r s )

The p e r c e n ta g e  o f  each d iv i s i o n  and c e n t e r  of a l l  p r o f e s s i o n a l

s t a f f  man-days a t t r i b u t e d  by th e  Vice P r e s i d e n t ' s  O f f ice  Is  o b t a in e d .

Th is  i s  done by d i v i d i n g  the  number of  days a t t r i b u t e d  t o  t h a t  d i v i s i o n

o r  c e n t e r  a t  t h e  co r respond ing  l i n e  in  s e c t io n  C, by the t o t a l  number

o f  man-days a t t r i b u t e d  a t  l i n e  B. The r e s u l t i n g  p e rcen tages  a r e

e n t e r e d  a t  t h e  co r re sp o n d in g  l i n e s  i n  s e c t io n  D of  the  Vice P r e s i d e n t ' s

O f f i c e  w o rk sh e e t .

L ines  E . l  t o  E .4 - - c o » t s  to  be 
charged  a g a i n s t  Vice 
P r e s i d e n t ' s  O f f i c e

A l l  c o s t s  of development  which have no t  been ass igned  d i r e c t l y

to  a p ro d u c in g  d i v i s i o n  o r  a s e r v i c e  center  a r e  charged t o  the  Vice

P r e s i d e n t ' s  O f f i c e .

L in e  E . l - - a t a t e  funds expended 
l e a s  any i t e m s  t o  be am or t i sed

A l l  c o s t s  paid  out o f  s t a t e  funds and charged  to  the  Vice

P r e s i d e n t ' s  O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t in g  any am o r t i z a b le  I tems ,

i . e . ,  e x p e n d i t u r e s  o f  a t  l e a s t  one thousand d o l l a r s  o f f e r i n g  b e n e f i t

over  a p e r io d  g r e a t e r  than  one month. This e n t r y  i s  ob ta ined  from

column 3 o f  t h e  Vice p r e s i d e n t ' s  Office  ledger  s h e e t .
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Line E . 2 - -A m o r t iz a t io n  c h a r g e ­
a b le  t h i s  p e r io d  (from s t a t e  
fund*)

The p o s i t i o n  o f  a i l  s t a t e  funded a m o r t i s a b le  expend i tu re*  

charged t o  the  Vice P r e s i d e n t ' s  O f f i c e  which accrued as c o s t  du r ing  

t h i s  r e p o r t i n g  p e r io d .  The accrued  p o r t i o n  Is  o b t a in e d  from column F 

o f  t h e  Record o f  A m ort izab le  I tems.

Line E . 3 - - n o n s t a t e  funds 
expended l e s s  any i tem s  t o  be 
amortized

A ll  c o s t s  pa id  ou t  of n o n s t a t e  funds and charged  to  the  Vice 

P r e s i d e n t ’s O f f ic e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b le  I tem s .  

This  e n t r y  Is  o b ta in e d  from column 3 o f  t h e  Vice P r e s i d e n t ' s  O f f ice  

l ed g e r  s h e e t .

L ine  E.4 - - a m o r t i z a t i o n  ch a rg e ­
a b le  t h i s  p e r io d  (from n o n s t a t e  
funds1)

The p o r t i o n  o f  a l l  n o n s t a t e  funded am o r t i z a b le  ex p en d i tu re s  

charged  to  t h e  Vice P r e s i d e n t ' s  O f f i c e ,  which accrued  as  c o s t  d u r in g  

t h i s  r e p o r t i n g  p e r io d .  The accrued  p o r t i o n  i s  o b t a in e d  from column F 

o f  t h e  Record o f  A m or t izab le  I tems.

Lines F . l  to  F . 3—Vice 
P r e s i d e n t ' s  O f f ice  c o s t s

Line  F . l - - s t a t e . S t a t e  funded c o a t s  charged t o  t h e  Vice 

P r e s i d e n t ra O f f i c e ,  l e s s  a m o r t l i a b l e  i t e m s ,  a re  o b ta in e d  from E . l  and 

added t o  t h e  amount a t  E .2 ,  the  p o r t i o n  o f  s t a t e  funded a m o r t i z a b le  

e x p e n d i tu r e s  to  be charged  to  the  Vice  P r e s i d e n t ' s  O f f i c e  t h i s  p e r i o d .
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Line  F . 2 - - n o n a t a t e . Nons ta te  funded c o a t s  charged to  t h e  Vice 

P r e s i d e n t ' s  O f f i c e ,  l e s s  any am or t izab le  I tems,  a r e  ob ta in ed  from E.3 

and added to  the  amount a t  E.4,  the  p o r t i o n  of n o n s t a t e  funded 

a m o r t i z a b le  e x p e n d i tu r e s  to  be charged to  th e  Vice P r e s i d e n t ' s  O f f i c e  

t h i s  p e r i o d .

Line  F . 3 — t o t a l . The s t a t e  and n o n s ta t e  c o s ta  e n t e r e d  a t  F . l  

and F .2  a r e  combined. The r e s u l t  i s  e n t e r e d  a t  F .3 .

Lines G . l  t o  G . f l - - a l l o c a t i o n  of 
Vice P r e s i d e n t ' s  O f f i c e  co a ts

The c o s t  of t h e  Vice P r e s i d e n t ' s  O f f ice  l a  o b ta in e d  from F .3

and d iv id e d  among th e  p roduc ing  d i v i s i o n s  and s e r v i c e  c e n t e r s .  This

la  done by m u l t i p l y in g  F .3  by the  pe rcen tag e  of  p r o f e s s i o n a l  s t a f f

time a t t r i b u t e d  to  each d i v i s i o n  and c e n t e r  In s e c t i o n  D. The r e s u l t s

a r e  e n t e r e d  a t  t h e  c o r re spond ing  l i n e  In  s e c t i o n  G.

Comttunjcations O f f ice

Line A - - t o t a l  man-days

The number o f  p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  to  th e  

ConaounlcatIona O f f i c e  i s  ob ta in ed  by adding the f i g u r e s  a t  l i n e  B o f  

a l l  weekly summaries subm it ted  by the  Conanunlcatlona O ff ice  d u r in g  

t h i s  r e p o r t i n g  p e r io d .

Line B - - t o t a l  man-davs 
a t t r i b u t e d

The number o f  p r o f e s s i o n a l  s t a f f  man-days which was a t t r i b u t e d  

to  the  p roduc ing  d i v i s i o n s  i s  ob ta in ed  by adding the  f i g u r e s  a t  l i n e  K
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WORKSHEET FOR PERIOD

Communications O f f i c e

A, T o ta l  man-day a (sum o f  weekly sumnarles  l i n e  B) ______ _____

B, T o ta l  man-days a t t r i b u t e d  (sum of  weekly summaries

l i n e  tt) ____________

C, Man-days a t t r i b u t e d  to ;

1, Annual G iv ing  (sum of weekly sumnarles l i n e  Cl

2, C o rp o ra te  R e l a t i o n s  and Placement (sum of 

weekly summaries l i n e  D)

3, S p e c i a l  G i f t s  {sum o f  weekly summaries l i n e  E)___________

4, Sponsored Programs (sum o f  weekly s iumar les

l i n e  F) _____________________________________________________________________________________

5 ,  G ran ts  and R esea rch  C o n t ra c t s  (sum of weekly

sunmar ies  l i n e  G) ____________

0- P r o p o r t i o n  o f  a t t r i b u t e d  man-daya charged to;

1. Annual G iv ing  (C . l tB )  \

2. C o r p o r a t io n  R e l a t i o n s  and Placement (C.2tB) ____________ %

3. S p e c i a l  G i f t s  <C.3fB) ____________

Sponsored Programs (C.41B) %

5,  Gran ts  and R esearch  C o n t ra c t s  (C.51B) %

E. Cos ts  t o  be charged  a g a i n s t  Conmtunleations Off ice:

1, S t a t e  funds expended l e s s  any i tems to  be 

a m o r t iz e d

2. A m o r t i z a t io n  ch a rg ea b le  t h i s  pe r io d  (from 

S t a t e  funds)

Form 11. COMMUNICATIONS OFFICE WORKSHEET
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Cotanmnications O f f i c e

3. N o n s ta te  funds expended l e s s  any i tems t o  be 

amortized ______

4 .  A m o r t i z a t io n  c h a r g e a b le  t h i s  p e r io d  (from

n o n s ta te  funds)  . ____________

5.  C os ts  a l l o c a t e d  from Vice P r e s i d e n t ’s O f f ice

to  Communications O f f i c e  ( l i n e  G. 6  of Vice P r e s i d e n t ’s

Off ice  w orkshee t )

F. Communications O f f i c e  c o s t s :

1. S t a t e  (B .1+E.2) _____________

2. N o n s ta te  (E*3+E.4)

3. T o ta l  (E.5+F.1+F.2)  ____________

G* A l l o c a t i o n  o f  Communications O f f ice  c o s t s :

1* Annual Giving (D. l x F , 3)

2, C o rp o ra te  R e l a t i o n s  and Placement (D,2xF*3)

3. S p e c i a l  G i f t s (D.3xE\3)

4 .  Sponsored Programs (D.4xF*3)

5, Gran ts  and R esearch  C o n t r a c t s (D.5xF,3)  _

(Form 11* co n tin u ed )
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of a l l  weekly summaries s u b m i t t e d  by t h e  Communication!! O f f ice  d u r in g  

t h i s  r e p o r t i n g  p e r io d .

Lines  C . l  to  C. 5 - -man-daye 
a t t r i b u t e d  t o  (producing  
d i v i s i o n s )

The number o f  p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  to each  

producing d i v i s i o n  d u r in g  t h i s  r e p o r t i n g  pe r io d  Is o b ta in ed  by add ing  

the  amounts on a l l  Communications O f f i c e  weekly summaries a t  the  l i n e  

(C* □, E, F,  G) c o r re sp o n d in g  to  each p roduc ing  d i v i s i o n .  These 

t o t a l s  a re  th e n  e n te red  a t  t h e  co r re s p o n d in g  Lines i n  s e c t i o n  C o f  th e  

Communications O f f ic e  w orkshee t .

Lines  D .1 t o  D .5 - - p r o p o r t i o n  o f  
a t t r i b u t e d  man-days charged t o  
(producing d i v i s i o n s )

The p e rce n tag e  o f  each p ro d u c in g  d i v i s i o n  o f  a l l  p r o f e s s i o n a l

s t a f f  man-days a t t r i b u t e d  by the  Communications O f f i c e  i s  o b ta in ed .

This  i s  done by d i v i d i n g  th e  number o f  days a t t r i b u t e d  to t h a t  d i v i s i o n

a t  th e  c o r re spond ing  l i n e  i n  s e c t i o n  C, by the  t o t a l  number of  man-days

a t t r i b u t e d  a t  l i n e  B. The r e s u l t i n g  pe rce n ta g e s  a r e  en te re d  a t  th e

co r re spond ing  l i n e s  In s e c t i o n  D o f  t h e  Conmunlcatlons O f f ice

worksheet .

Linas  E*1 to  E. 5—-cos ts  to  be 
charged a g a i n s t  Conmunlcatlons 
O f f ice

Line E . l —s t a t e  funds  expanded l e s s  any items to  be a m o r t i z e d * 

A l l  c o s t s  p a id  ou t  o f  s t a t e  funds and charged to  t h e  Comamlcat ions  

O f f ice  a re  t o t a l e d  a f t e r  s u b t r a c t i n g  any am o r t iz a b le  items* i . e . ,
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e x p e n d i t u r e s  o f  a t  l e a s t  one th o u san d  d o l l a r  a o f f e r i n g  b e n e f i t  over  a 

perLod g r e a t e r  t h a n  one month. This  e n t r y  l a  ob ta ined  from column 3 

o f  t h e  Communications O f f i c e  l e d g e r  s h e e t .

Line  E .2 - -a m o r fc iz a t io n  c h a r g e a b le  t h i s  period (from s t a t e  

f u n d s )  ■ The p o r t i o n  o f  a l l  s t a t e  funded am o r t iz a b le  ex p en d i tu re s  

c h a rg ed  t o  the  Conmunlcat lons  O f f ice*  which accrued as c o s t  dur ing  

t h i s  r e p o r t i n g  p e r i o d .  The a c c r u e d  p o r t i o n  i s  ob ta ined  from column F 

o f  th e  Record o f  A m o r t izab le  I t e m s ,

Line  E . 3 —n o n e t a t e  fu n d s  expended l e s s  any Items to  be 

a m o r t i z e d . A l l  c o s t s  p a id  o u t  o f  n o n e t a t e  funds and charged to  the 

Communications O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any am or t izab le  

i t e m s .  This  e n t r y  l a  o b t a i n e d  from column 3 o f  the  Coamiunl ca t  ions  

O f f i c e  l e d g e r  s h e e t .

Line e . 4 - - a m o r t i z a t i o n  c h a r g e a b l e  t h i s  per iod  (from none ta te  

f u n d s ) . The p o r t i o n  o f  a l l  n o n e t a t e  funded amoTtlzable expendi tu res  

ch a rg ed  t o  t h e  Communications O f f ice*  which accrued as  c o s t  du r ing  

t h i s  r e p o r t i n g  p e r i o d .  The a c c ru e d  p o r t i o n  I s  ob ta ined  from column F 

o f  th e  Record o f  A m or t izab le  I te m s .

L in e  E .5 - - c o B t s  a l l o c a t e d  from Vice P r e s i d e n t ' s  Off ice  to  

Comnuni c a t  Ions  O f f i c e . The p o r t i o n  o f  t h e  c o s t  of the  Vice P r e s i d e n t ’s 

O f f i c e  which was a l l o c a t e d  t o  t h e  Communications O f f ice  I s  taken  from 

l i n e  G. 6  o f  t h e  Vice  P r e s i d e n t ’s  O f f i c e  worksheet  and en te red  h e r e .
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L in es  F . l  t o  F . 3 “ -C o m n u n lca t lo n s  
O f f i c e  c p t t t

L ine  F . I — s t a t e . S t a t e  funded c o s t s  cha rged  t o  t h e  

Communications O f f i c e *  l e a s  any a m o r t i s a b l e  I t e m s ,  a r e  o b t a i n e d  from 

E,1 and added t o  t h e  amount a t  E . 2 ,  t h e  p o r t i o n  of s t a t e  funded amor-' 

t l i a b l e  e x p e n d i t u r e s  to  b e  ch a rg e d  t o  th e  Communicat ions  O f f i c e  t h i s  

p e r i o d .

Line  F .2 - - n o n s t a f c e . N o n e ta t e  funded c o s t a  c h a rg e d  t o  th e  

Conmunlcatlons  O f f i c e ,  l e a s  any a m o r t i z a b l e  I tems* a r e  o b t a i n e d  from

E,3  and added to  t h e  amount a t  Er4 ,  t h e  p o r t i o n  o f  n o n a t a t e  funded 

a m o r t i z a b l e  e x p e n d i t u r e s  t o  be  c h a r g e d  t o  t h e  Communicat ions  O f f i c e  

t h i s  p e r i o d .

L ine  F . 3 - - t o t a l . The a t a t e  and n o n s t a t e  c o s t a  e n t e r e d  a t  F .2  

a r e  combined w i t h  E ,5 ,  t h e  c o s t s  a l l o c a t e d  t o  t h e  Coctcnunicafciona 

O f f i c e  from t h e  V ice  P r e s i d e n t ' s  O f f i c e .  The r e s u l t i n g  t o t a l  i s  

e n t e r e d  a t  F . 3 .

L ines  G . l  t o  G . 5 - - a l l o c a t l o n  o f  
Communication a O f f i c e  c o s t s

The c o s t  o f  t h e  C onm u n lca t io n s  O f f i c e  l a  o b t a i n e d  from F .3  and

d i v i d e d  among th e  p r o d u c in g  d i v i s i o n s .  T h i s  i s  done by m u l t i p l y i n g

F .3  by th e  p e r c e n t a g e  o f  p r o f e s s i o n a l  s t a f f  t im e  a t t r i b u t e d  t o  each  

p ro d u c in g  d i v i s i o n  in  s e c t i o n  D. The r e s u l t s  a r e  e n t e r e d  a t  th e  

c o r r e s p o n d in g  l i n e  In  s e c t i o n  G.
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Donor Research

Line  A - - t o t a l  man-days

The number of p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  to  Donor 

Research l a  ob ta ined  by adding th e  f i g u r e s  a t  l i n e  B o f  a l l  weekly 

summaries submit ted  by Donor R esea rch  d u r in g  t h i s  p e r io d .

Line B - - t o t a l  man-days 
a t t r i b u t e d

The nunfcer of  p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  to  Donor 

Research I s  ob ta in ed  by adding th e  f i g u r e s  a t  l i n e  B of a l l  weekly 

sumnarles  submit ted  by Donor Research d u r in g  t h i s  r e p o r t i n g  p e r io d .

Line B - - t o t a l  man-dava 
a t t r i b u t e d

The number o f  p r o f e s s i o n a l  s t a f f  man-days which was a t t r i b u t e d  

to  the  producing d i v i s i o n s  I s  o b ta in e d  by add ing  th e  f i g u r e s  a t  l i n e  K 

o f  a l l  weekly sumnarles  subm it ted  by Donor Research  d u r in g  t h i s  

r e p o r t i n g  p e r io d .

Lines  C . l  to  C .5 - -man-days 
a t t r i b u t e d  to (producing  
d i v i s i o n s )

The number o f  p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  to each 

p roduc ing  d i v i s i o n  d u r in g  t h i s  r e p o r t i n g  p e r io d  i s  o b ta in ed  by adding 

the  amounts on a l l  Donor Research weekly summaries a t  t h e  l i n e  (Ct D, 

Et F ,  G) co r respond ing  t o  each p roduc ing  d i v i s i o n ,  Thase t o t a l s  a r e  

th en  e n te red  a t  the  co r re sp o n d in g  l i n e s  i n  s e c t i o n  C o f  the  Donor 

Research worksheet .
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WORKSHEET FOR PERIOD_________________________

Donor Research

A. T o ta l  man-days (sum of  w eekly  summaries l i n e  B)

B. T o t a l  man-days a t t r i b u t e d  (sum o f  weekly  summaries 

l i n e  K)

C. Man-days a t t r i b u t e d  t o :

1, Annual G iv ing  (sum o f  weekly su n m ar ie s  l i n e  C)

2- C orp orate  R e l a t i o n s  and Placement  (sum of

weekly  su n m a r ie s  l i n e  D)

3. S p e c i a l  G i f t s  (sum o f  weekly summaries lLne E),

4. Sponsored  Programs (sum of  weekly  summaries

l i n e  F)

5* G r a n t s  and R ese a rch  C o n t r a c t s  (sum o f  weekly 

sunm ar ies  l i n e  G)

D. P r o p o r t i o n  o f  a t t r i b u t e d  man-days c h a r g e d  to :

1. Annual G iv in g

2. C o r p o r a t e  R e l a t i o n s  and P lacem ent

3. S p e c i a l  G i f t s

4 .  Sponsored  Programs

5. G r a n t s  and R e s e a rc h  C o n t r a c t s

E. Cos ts  t o  be charged  a g a i n s t  Donor Resea rch ;

1. S t a t e  funds expanded l e s s  any I t e m s  to  be 

a m o r t i s e d

2* A m o r t i s a t i o n  c h a r g e a b l e  t h i s  p e r i o d

(C .U B )  ____________ Z

(C .2 tB)  ____________ 1

(C.3fB) ____________ %

(c . a ; b> ____________z
(C. 5iB) ____________ X

Form 12. DONOR RESEARCH OFFICE WORKSHEET
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Donor R esearch

(from S ta te  funds)_____________________________________________ ____________

3. N ons ta te  funds expended l e s s  any Items t o  be

amortized ____________

4. A m o r t iza t io n  ch a rg e ab le  t h l a  p e r io d  (from

non s t a t e  funds)  __________

5. Coats  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  

to  Donor Research ( l i n e  G. 8 o f  Vice P r e s i d e n t ’s O f f i c e

worksheet) ____________

F . Donor Research  c o s t s :

1. S t a t e  (E .1+E.2)    __

2. Nonsta te  (E .3+E.4)_____________

3. T o ta l  (E.5-HT. L+F.2)_____________

G. A l lo ca t io n  of Donor Research c o s t s :

1. Annual Giving ( D . l x F J )

2 . C o rpo ra te  R e la t io n s  and Placement (D» 2xF.3)

3. Spec ia l  G i f t s (D» 3xF. 3)

4, Sponsored Programs (D.4xF ,3 )

s. Grants  and Research C o n t r a c t s (D,SxF. 3)

(Form 12, c o n tin u e d )



121

Lines  D . l  to  P . 5 - - p r o p o r t i o n  o f  
a t t r i b u t e d  m a n - d a y  c h a rg e d  t a  
( p ro d u c in g  d l v l a l o n e )

The p e r c e n t a g e  of  each p ro d u c in g  d i v i s i o n  o f  a l l  p r o f e s s i o n a l  

s t a f f  man-days a t t r i b u t e d  by th e  Donor R esea rch  O f f i c e  i s  o b t a i n e d .  

T h i s  i s  done by d i v i d i n g  the  number o f  days  a t t r i b u t e d  t o  t h a t  d i v i ­

s io n  s t  t h e  c o r r e s p o n d i n g  l i n e  In  s e c t i o n  C, by th e  t o t a l  number of  

man-days a t t r i b u t e d  a t  l i n e  B, The r e s u l t i n g  p e r c e n t a g e s  a r e  e n t e r e d  

a t  the  c o r r e s p o n d i n g  l i n e s  In  s e c t i o n  D o f  t h e  Donor R esearch  work­

s h e e t .

L ines  E . l  to  E . 5 - - c o a t a  t o  be 
c h a rg ed  a g a i n s t  Donor R esearch

Line E . l - - s t a t e  funds expended  l e a s  any i tem s  t o  be a m b r t l t e d . 

A l l  c o s t a  p a i d  ou t  o f  s t a t e  funds  and c h a r g e d  t o  Donor R e se a rc h  a r e  

t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b l e  i t e m s ,  I . e . ,  e x p e n d i t u r e s  

o f  a t  l e a s t  one th o u sa n d  d o l l a r s  o f f e r i n g  b e n e f i t  over  a p e r i o d  

g r e a t e r  t h an  one month, ' n i l s  e n t r y  i s  o b t a i n e d  from colienn 3 o f  th e  

Donor Research  Ledger  s h e e t .

Line E . 2 - - a m o r t i z a t i o n  c h a r g e a b l e  t h i s  p e r i o d  ( f rom  s t a t e  

f u n d s ! . The p o r t i o n  o f  a l l  s t a t e  funded a m o r t i z a b l e  e x p e n d i t u r e s  

cha rged  t o  Donor R esea rch ,  which a c c ru e d  ae c o s t  d u r in g  t h i s  r e p o r t i n g  

p e r i o d .  The a c c r u e d  p o r t i o n  I s  o b t a i n e d  from column F o f  t h e  Record 

o f  A m or t iza b le  I tem s .

Line £ . 3 - - n o n s t a t e  funds  expended l e s s  any  I tem s  t o  be 

a m o r t i z e d . A l l  c o s t s  p a i d  o u t  o f  n o n s t a t e  fu n d s  and c h a r g e d  to  Donor 

Research  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i s a b l e  I t e m s .  T h i s
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e n t r y  1b o b t a i n e d  from column 3 o f  t h e  Donor Research  l e d g e r  s h e e t .

L in e  E . A - - a m o r t i z a t i o n  c h a r g e a b l e  t h i s  pe r io d  ( f rom  n o n s t a t e  

f u n d s ) . The p o r t i o n  o f  a l l  n o n s t a t e  funded a m o r t i z a b l e  e x p e n d i t u r e s  

charged t o  Donor R e s e a r c h ,  which a cc ru ed  as  c o s t  d u r in g  t h i s  r e p o r t i n g  

p e r i o d .  The a cc ru ed  p o r t i o n  i s  o b t a in e d  from column F o f  t h e  Record 

o f  A m o r t i z a b le  I t e ms .

L in e  E . 5 - - c o s t s  a l l o c a t e d  from Vice  P r e s i d e n t ' s  O f f i c e  to 

Donor R e s e a r c h . The p o r t i o n  o f  t h e  c o s t  of  t h e  Vice P r e s i d e n t ’s

O f f i c e  which  was a l l o c a t e d  t o  Donor R esearch  i s  taken  from l i n e  G.B of

the  Vice P r e s i d e n t ' s  O f f i c e  w o rk sh e e t  and e n t e r e d  h e r e .

Lines  F . l  t o  F . 3 —Donor 
Research  c o s t s

L in e  F . l - - a t a t e . S t a t e  funded c o s t s  cha rged  t o  Donor Research, 

Less any a m o r t i s a b l e  I t e m s ,  a r e  o b t a in e d  from E , 1 and added  t o  th e  

amount a t  E .2 ,  t h e  p o r t i o n  o f  s t a t e  funded a m o r t l c a b l e  e x p e n d i t u r e s  to 

be cha rged  t o  Donor R e s e a rc h  t h i s  p e r i o d .

L in e  F . 2 - - n o n s t a t e ■ N o n s t a t e  funded c o s t s  charged  t o  Donor 

Research ,  l e s s  any a m o r t i s a b l e  i t e m s ,  a r e  o b t a i n e d  from E .3  and sdded 

to  the  amount  a t  E .4 ,  t h e  p o r t i o n  o f  n o n s t a t e  funded a m o r t i s a b l e  

e x p e n d i t u r e s  t o  be c h a r g e d  t o  Donor R esearch  t h i s  p e r i o d .

L in e  F . 3 - - t o t a l , The s t a t e  and n o n s t a t e  c o s t s  e n t e r e d  a t  F . l

and F .2  a r e  combined w i t h  B .5 t t h e  c o s t s  a l l o c a t e d  to  Donor Research  

from t h e  V ice  P r e s i d e n t ’s  O f f i c e ,  The r e s u l t i n g  t o t a l  I s  e n t e r e d  a t
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F. 3.

L ines  G.l  t o  G . 5 - - a l l o c a t t o n  of 
Donor Research coats

The coa t  of  Donor Research  i s  o b ta in e d  from F .3  and d iv id e d

among the producing d i v i s i o n s .  This La done by m u l t i p l y i n g  F .3  by th e

p ercen tage  o f  p ro fe s s io n a l  s t a f f  t ime a t t r i b u t e d  to  each  p roduc ing

d i v i s i o n  in  s e c t io n  D. The r e s u l t s  a rc  e n t e r e d  at  t h e  c o r r e s p o n d in g

l i n e  in  s e c t i o n  G.

Development S e rv ic es

Line A - - t o t a l  man-day

The number of p r o f e s s io n a l  s t a f f  tOAn-days a v a i l a b l e  t o  

Development Serv ices  is  o b ta in e d  by adding t h e  f i g u r e s  a t  l i n e  B of  

a l l  weekly summaries subm it ted  by Development S e rv ic e s  d u r in g  t h i s  

r e p o r t i n g  p e r io d .

Line B—t o t a l  man-days 
a t t r i b u t e d

The number of p r o f e s s i o n a l  s t a f f  man-days which was a t t r i b u t e d  

t o  th e  producing  d iv i s io n s  I s  ob ta ined  by adding  the  f i g u r e s  a t  Line K 

o f  a l l  weekly summaries submit ted  by Development S e r v i c e s  d u r in g  t h i s  

r e p o r t i n g  p e r io d .

L in e s  C . l  t o  C.5—n a n -d a v s  
a t t r i b u t e d  t o  (p ro d u c in g  
d i v i s i o n s )

The number of p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  t o  each 

producing  d i v i s i o n  dur ing t h l a  r e p o r t i n g  p e r io d  i s  o b t a i n e d  by add ing
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WORKSHEET FOR PERIOD__________________________

Development S e r v ic e s

A, T o ta l  man-days (sum o f  weekly sum nar ies  l i n e  B)

B, T o ta l  man-days a t t r i b u t e d  (sum o f  weekly summaries  

l i n e  K)

C, Han-days a t t r i b u t e d  t o :

1. Annual G iv in g  ( b u e l  of  weekly  summaries  l i n e  C)

2.  C o rp o ra te  R e l a t i o n s  and Placement  (sum of

weekly summaries  l i n e  D)

3. S p e c ia l  G i f t s  (sum o f  w eekly  summaries  l i n e  E)

4 .  Sponsored Programs (sum o f  weekly summaries

l i n e  F)

5.  G ran ts  and Research  C o n t r a c t s  (sum o f  weekly 

summaries l i n e  G)

D, P r o p o r t i o n  of a t t r i b u t e d  man-days charged  to :

1 . Annual G iv in g (C .H B )

1. C orpora te  R e l a t i o n s an d  Placement ( C . 2 iB) ,

3. S p e c ia l  G i f t s (C,3iB)

4. Sponsored Programs (C.44B)

5. G r a n t s  a n d  Research C o n t r a c t s (C.51B)

E. Costa  t o  be charged  a g a i n s t  Development S e r v i c e s :

1. S t a t e  funds  expended l e s s  any i t e m s  t o  be 

amorticed

a .  P o r t i o n  o f  E . l  which  i s  t o  be a l l o c a t e d  

on an equ ipment  use b a s i s  (computer  s e r v i c e s ,  s t u d e n t  

Form 13. DEVELOPMENT SERVICES OFFICE WORKSHEET
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Development Se rv ices

employee wages, equipment r e n t a l ,  maintenance s e r v i c e  

cha rges)

b.  P o r t i o n  of  E . l  which i s  to  he a l l o c a t e d  

on a  s t a f f  t ime b a s i s  ( E . 1 - E . l a )

2.  A m or t iza t ion  ch a rg e a b le  t h i s  per iod  (from 

S t a t e  funds)

3. N ons ta te  funds expended l e s s  any I tems to  be 

am ort ized

a.  P o r t i o n  of  E,3 which la  t o  be a l l o c a t e d

on an equipment u se  b a s i s  (computer s e r v i c e s ,  s t u d e n t

employee wages, equipment r e n t a l ,  main tenance s e r v i c e

ch a rg es )

b.  P o r t i o n  o f  E.3 which l a  t o  be a l l o c a t e d

on a  s t a f f  t ime b a s i s  (E .3 -E .3 a )

4 .  A m o r t iza t io n  c h a rg e a b le  t h i s  p e r io d  (from 

n o n s t a t e  funds)

5. C os ts  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f ice  

to  Development Se rv ic es  ( l i n e  G.7 o f  Vice P r e s i d e n t ' s  

O f f i c e  worksheet)

F. Development S e rv ic es  c o s t s

1. S t a t e (E.1+E.2)

2. N onsta te (E.3+E.4)

3, T o ta l ( E ,5 -H M * F ,2 )

(Form 13. c o n tin u ed )
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Development S e rv ice s

G. Development Se rv ices  coats  t o  be a l l o c a t e d :

1, On a s t a f f  t ime b a s i s  (E . lb+E,3b+E»5)

2 .  On an equipment uee b a s i s  (E, la+E. 2+E.3a+E,4)

H. Pe rcen t  o f  equipment use chargeable  to  ( e s t i m a t e d  by 

Coordinator  o f  Development Se rv ices ) :

1. Annual Giving

2 .  C o rp o ra te  R e la t io n s  and Placement

3. S p e c i a l  G i f ts

4 .  Sponsored Programs

5 .  G ra n t s  and Research Contracts

I .  A l l o c a t i o n  o f  Development Serv ices  c o s t s :

l a .  Annual Giving by s t a f f  time ( D . l x C . l )

l b .  Annual Giving by equipment use (H .lxG.2)

l c .  Annual Giving t o t a l  ( I . l a + I . l b )

2a,  Corpora te  R e la t io n s  and Placement 

by s t a f f  t ime (D ,2xG.l )

2b.  C o rp o ra te  R e la t io n s  and Placement 

by equipment u se  (H.2xG.2)

2c .  C o rp o ra te  R e la t io n s  and placement  

t o t a l  ( I . 2 * + I . 2 b )

3a. S p e c i a l  G i f t s  by s t a f f  time (D .3xG,l)

3b. S p e c i a l  G i f t s  by equipment use  (H,3xG.2)

3c .  S p e c i a l  G i f t s  t o t a l  ( I , 3 a + I , 3 b )

(Form 13. c o n tin u e d )
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WORKSHEET FOR PERIOD________________________  Page 4

Development S e rv ic e s  

4a.  Sponsored Fro grama by s t a f f  t ime (D.4xG.l)

4b.  Sponsored Programs by equipment

use (H.4xG,2)

4c.  Sponsored Programs t o t a l  ( l , 4 a + I , 4 b )

5a. Grants  and Research C o n t rac t s  by

s t a f f  t ime (D,5xG.l)

5b. Grants and Research C o n t ra c t s  by

equipment use (H,5xG.2)

5c. Grants and Research C o n t rac t s

t o t a l  ( I . 5 a + I . 5 b )

(Form 13. co n tin u ed )
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the  amounts on a l l  Development S e r v ic e s  weekly Hummerleu a t  the  l i n e  

(C, D, E, F ,  G) co r respond ing  to  each produc ing  d i v i s i o n .  These 

t o t a l s  a r e  then  e n t e r e d  a t  the  c o r re sp o n d in g  l i n e s  i n  s e c t i o n  C o f  the 

Development S e rv ic e s  worksheet.

Lines  D . l  t o  D .5 - - p ro p o r t i o n  of 
a t t r i b u t e d  man-days charged to  
(p roduc ing  d i v i s i o n s )

The p e rc en ta g e  of  each p roduc ing  d i v i s i o n  o f  a l l  p r o f e s s i o n a l  

s t a f f  man-days a t t r i b u t e d  by the Development S e r v ic e s  O f f ice  i s  

o b t a in e d .  This  i s  done by d i v i d i n g  th e  number o f  days a t t r i b u t e d  to 

t h a t  d i v i s i o n  a t  the  co r respond ing  l i n e  In  s e c t i o n  C, by the  t o t a l  

number of man-daya a t t r i b u t e d  a t  l i n e  B, The r e s u l t i n g  pe rcen tages  

a re  e n t e r e d  a t  the  co r respond ing  l i n e s  in  s e c t i o n  D o f  the  Development 

S e rv ic e s  w orkshee t .

L ines  E . l  to  E . 3 - - c o s t s  to  be 
charged a g a i n s t  Development 
S e rv ic e s

L l n ^  E. l - - s t a t e  funds expended l e s s  any i tems t o  be a m o r t i s e d . 

All c o s t s  p a id  ou t  o f  s t a t e  funds and charged to  Development Serv ices  

a re  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b le  i t e m s ,  i . e . ,  expend i tu res  

o f  a t  l e a s t  one thousand d o l l a r s  o f f e r i n g  b e n e f i t  over  a p e r io d  g r e a t e r  

than one month. This  e n t ry  i s  o b ta in e d  from column 3 of  the  

Development S e rv ic e s  led g e r  s h e e t .

L ina  E . l a - - P o r t l o n  o f  E . l  which i s  to  be  a l l o c a t e d  on an equ ip ­

ment u se  b a s i s . Those ex p an d i tu rea  inc lu d ed  in  E . l  which f a l l  i n to  

one o f  t h e  fo l lo w in g  c a t e g o r i e s :  computer s e r v i c e s ,  s t u d e n t  employee
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wages,  equipment r e n t a l ,  o r  m a in te n a n c e  s e r v i c e  a r e  e n t e r e d  h e r e .

L ine  E . l b - - p o r t I o n  o f  E . l  which la  to  be a l l o c a t e d  on a s t a f f

time b a a l s . The amount r e m a in in g  a f t e r  E . l a  i a  s u b t r a c t e d  from E . l  l a

e n t e r e d  h e r e .

L in e  E. ^ - a m o r t i z a t i o n  c h a r g e a b l e  t h i s  p e r io d  ( f rom  s t a t e  

f u n d s ) . The p o r t i o n  o f  a l l  s t a t e  funded a m o r t i z a b le  e x p e n d i t u r e s  

charged  t o  Development S e r v i c e s ,  which accrued as  c o s t  d u r i n g  t h i s  

r e p o r t i n g  p e r i o d .  The a c c r u e d  p o r t i o n  i s  o b ta in ed  from column F o f  

the  Record of  A m o r t i z a b le  I tem s .

Line  E . 3 - - n o n s t a t e  funds  expended l e s s  any i t em s  t o  be amor­

t i z e d  . A l l  c o s t s  p a id  o u t  o f  n o n s t a t e  funds and c h a rg e d  t o  Development 

S e r v ic e s  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b le  i t e m s .  Th is  

e n t r y  l e  o b t a in e d  from column 3 o f  t h e  Development S e r v i c e s  l e d g e r  

s h e e t .

L in e  E . 3 a - - p o r t l o n  o f  E .3  which  !■ to be a l l o c a t e d  on an 

equipment use b a s i s . Those  e x p e n d i t u r e s  inc luded  i n  E.3 which f a l l  

i n t o  one  o f  the  f o l l o w i n g  c a t e g o r i e s :  computer s e r v i c e s ,  s t u d e n t  

employee wages ,  equ ipm ent  r e n t a l ,  o r  maintenance s e r v i c e  a r e  e n t e r e d  

h e r e .

L in e  E . 3 b - - p o r t l o n  of  E.3 which  i s  t o  be a l l o c a t e d  on a s t a f f

time b a s i s . The amount r e m a in in g  a f t e r  E,3a ia  s u b t r a c t e d  from E.3 l e

a n t e r e d  h e r e .

L ine  E .4 - - a m o r t i z a t i o n  c h a r g e a b l e  t h i s  p e r i o d  ( f rom  n o n s t a t e
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f u n d s ) . The p o r t i o n  o f  a l l  n o n s t a t e  funded a m o r t i z a b l e  e x p e n d i t u r e s  

charged  t o  Development S e r v i c e s ,  which acc ru ed  as  c o s t  d u r in g  t h i s  

r e p o r t i n g  p e r io d .  The acc rued  p o r t i o n  I s  o b t a i n e d  from column F o f  

the  Record o f  A m or t izab le  I tems ,

Line E. 5 - - c o s t s  a l l o c a t e d  from Vice p r e s i d e n t ' s  O f f i c e  t o  

Development S e r v i c e s . The p o r t i o n  o f  t h e  c o s t  of  t h e  Vice P r e s i d e n t  'e  

O f f i c e  which was a l l o c a t e d  to  Development S e r v i c e s  I s  t a k e n  from l i n e  

0 ,7  of  the  Vice P r e s i d e n t ' s  O f f i c e  w o rk sh ee t  and e n t e r e d  h e r e .

Line F . l  to  F .3 — Development 
S e r v ic e s  coa ts

Line F . l - - a t a t e . S t a t e  funded c o s t s  c h a rg ed  t o  Development 

S e r v i c e s ,  l e s s  any a m o r t i z a b l e  i t e m s ,  a r e  o b t a i n e d  from E . l  and added 

t o  t h e  amount a t  E ,2 t t h e  p o r t i o n  o f  s t a t e  funded a m o r t i z a b l e  expen­

d i t u r e s  t o  be charged  t o  Development S e r v i c e s  t h i s  p e r i o d .

Line F . 2 - - n o n s t a t e . N o n s ta te  funded c o s t s  charged  to  

Development S e rv ic e s ,  l e s s  any a m o r t i z a b l e  i t e m s ,  a r e  o b t a i n e d  from 

E.3 and added to  the  amount a t  E .4 ,  t h e  p o r t i o n  o f  n o n s t a t e  funded 

a m o r t i z a b le  e x p e n d i tu r e s  t o  be charged  t o  Development S e r v i c e s  t h i s  

p e r i o d .

Line F . 3 - - t o t a l . The s t a t e  and n o n s t a t e  c o s t s  e n t e r e d  a t  F . l  

and F .2  a r e  combined w i t h  E.5 ,  th e  c o s t s  a l l o c a t e d  t o  Development 

S e r v ic e s  from the  Vice P r e s i d e n t ' s  O f f i c e ,  The r e s u l t i n g  t o t a l  i s  

e n t e r e d  a t  F .3 .



131

Line G t l —Development S e rv ic e*  
c o s t s  to  be a l l o c a t e d  on a  
s t a f f  t ime b a s i s

S t a t e  and n o n s ta t e  funded e x p e n d i tu re s ,  no t  r e l a t e d  to  e q u ip ­

ment,  a r e  o b ta in ed  from E*lb and E.3b and combined w i t h  t h e  f i g u r e  a t  

E ,5 ,  coa ts  a l l o c a t e d  to  Development Se rv ic es  from the  Vice P r e s i d e n t ' s  

O f f i c e .  The t o t a l  la  e n t e r e d  h e re .

Line G.2 - -Development S e rv ic e s  
co s ta  to  be a l l o c a t e d  on an 
equipment use b a a i a

S t a t e  and n o n s t a t e  funded ex p en d i tu re s  which a r e  r e l a t e d  to  

equipment a r e  o b ta in e d  from E . l a  and E,3a and combined with  am o r t i z a ­

t i o n  ch a rg eab le  to  Development S e rv ic es  t h i s  p e r io d ,  which I s  o b ta in e d  

from E,2 and E .4 .  The r e s u l t i n g  t o t a l  la  e n te re d  h e r e .

Lines  H . l  to  H.5— p e rc e n t  of 
equipment uae c h a rg e a b le  to  
( producing  d i v i s i o n s )

Each p roduc ing  d i v i s i o n ' a  p ro p o r t io n  o f  t o t a l  Development 

S e rv ic e s  equipment usage  d u r in g  t h i s  p e r io d  l a  o b ta in e d  from 

Development S e rv ic e s  and e n t e r e d  a t  t h e  co r respond ing  l i n e  in  s e c t i o n  

H o f  t h e  Development S e rv ic e s  worksheet .

Lines 1.1 to  I ■5 - - a l l o c a t t o n  
o f  Development S e rv ic e s  c o s t s

Line 1 ,1a--Annual  Giving by s t a f f  t im e . The pe rcen tag e  of 

Development S e rv ic e s  p r o f e s s i o n a l  s t a f f  t ime a t t r i b u t e d  to  Annual 

G iv ing  i s  ob ta in ed  from D . l  and m u l t i p l i e d  by the  t o t a l  of Development 

S e rv ic e s  coa ta  to  be a l l o c a t e d  on a s t a f f  t ime b a s i s ,  which Is  ob ta in ed
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from G.L.

Line Lb--Annua I G iv ing  by equipment  m e . The p e r c e n ta g e  o f

Development S e r v i c e s  equipment u s ag e  c h a r g e a b l e  t o  Annual G iv ing  1b 

o b t a in e d  from H . l  and m u l t i p l i e d  by t h e  t o t a l  o f  Development S e r v i c e s  

c o a t a  to  be a l l o c a t e d  on an equ ipment  u se  b a s i s ,  which I s  o b ta in e d  

from G.2.

t i n e  I . l c - - A n n u a l  Giv ing  t o t a l . I , l a  and I . l b  a r e  combined. 

The t o t a l  i s  the  s h a r e  of  Development  S e r v i c e s  c o s t s  a l l o c a t e d  to  

Annual Giving,

Line 1 . 2 a - - C o r p o r a t e  R e l a t i o n s  and Placement by s t a f f  t i m e .

The percen tage  o f  Development S e r v i c e s  p r o f e s s i o n a l  s t a f f  t ime a t t r i b ­

u t e d  t o  Corporate  R e l a t i o n s  and P lacem ent  i s  o b t a in e d  from D.2 and 

m u l t i p l i e d  by th e  t o t a l  o f  Development S e r v i c e s  c o s t s  t o  be a l l o c a t e d  

on a s t a f f  t ime b a s i s ,  which I s  o b t a i n e d  from G . l .

Line 1 ,2 b - - C o r p o r a t e  R e l a t i o n e  and P lacement  by equipment u s e . 

The pe rcen tag e  o f  Development S e r v i c e s  equipment usage  c h a rg e a b le  t o  

C o rp o ra te  R e l a t i o n s  and Placement i s  o b t a i n e d  from H.2 and m u l t i p l i e d  

by the  t o t a l  of  Development S e r v i c e s  c o s t s  t o  be  a l l o c a t e d  on an 

equipment use b a s i s ,  which I s  o b t a i n e d  from G,2 ,

Line 1 . 2 c - - C o r p o r a t e  R e l a t i o n s  and P lacement  t o t a l . L ines  

1 ,2 a  and 1.2b a r e  combined.  The t o t a l  !■ t h e  s h a re  o f  Development 

S e rv ic e s  co s ts  a l l o c a t e d  t o  C o r p o r a t e  R e l a t i o n s  and Placement.

Line I . 3 * - - S p e c i a l  G i f t s  by s t a f f  t i m e . The p e rce n ta g e  of
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Development S e rv ic e s  p r o f e s s i o n a l  s t a f f  t im e  a t t r i b u t e d  t o  S p e c i a l  

G i f t s  i s  o b ta in e d  from D.3 and m u l t i p l i e d  by the  t o t a l  o f  Development

S e rv ic e s  c o s t s  t o  be a l l o c a t e d  on a s t a f f  t ime b a s i s ,  which i s

o b ta in ed  from G , l .

Line I . 3 b - - S p e c i a l  G i f t s  by equipment u s e . The p e r c e n ta g e  of  

Development S e rv ic e s  equipment usage c h a r g e a b le  t o  S p e c i a l  G i f t s  i s  

o b t a in e d  from H.3 and m u l t i p l i e d  by the  t o t a l  o f  Development S e rv ic e s

c o s t s  to  be a l l o c a t e d  on an equipment u s e  b a s i s ,  which i s  o b t a i n e d

from G.2.

Line I . 3 c - -3 p e c i a l  G i f t s  t o t a l . L ines  I , 3 a  and I . 3 b  a r e  com­

b in e d ,  The t o t a l  i s  the  s h a re  of  Development S e r v i c e s  c o s t s  a l l o c a t e d  

to  S p e c i a l  G i f t s ,

Line 1 .4a --Sponso red  Programs by s t a f f  t i m e . The p e r c e n t a g e  

o f  Development Se rv ices  p r o f e s s i o n a l  s t a f f  t ime a t t r i b u t e d  t o  Sponsored 

Programs i s  o b ta in e d  from D,4 and n u l t l p l l e d  by th e  t o t a l  o f

Development S e rv ic e s  c o s t s  t o  be a l l o c a t e d  on a s t a f f  t ime b a s i s ,  which

i s  o b t a in e d  from G . l .

Line t .4 b - -S p o n so re d  Programs by equipment u s e . The p e r c e n t a g e  

o f  Development Se rv ices  equipment usage c h a r g e a b l e  to  Sponsored 

Programs i s  o b ta in e d  from H.4 and m u l t i p l i e d  by th e  t o t a l  o f

Development S e rv ic e s  c o s t s  t o  be a l l o c a t e d  on an equipment u se  b a s l e ,

which i s  o b ta in ed  from G.2.

Line 1 . 4 c —Sponsored Programs t o t a l . L in e s  1 .4 a  and 1 ,4b a r e
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combined. The t o t a l  I s  the  s h a r e  of  Development Serv ices  c o s t s  

a l l o c a t e d  to  Sponsored Programs.

Line I ,5 a - -G ra n ta  and Research C o n t r a c t s  by s t a f f  t im e . The 

p e rcen tag e  o f  Development S e rv ic e s  p r o f e s s i o n a l  s t a f f  t ime a t t r i b u t e d  

to  Grants  and Research C o n t r a c t s  i s  o b ta in e d  from D.5 and m u l t i p l i e d  

by th e  t o t a l  of Development S e rv ic e s  c o s t s  to  be a l l o c a t e d  on a s t a f f  

t ime b a s i s ,  which i s  ob ta in ed  from G . l .

Line X.5b--Grants  and Research C o n t r a c t s  by equipment u s e . The 

p e rcen tag e  o f  Development S e rv ic e s  equipment usage  cha rgeab le  to Grants 

and Research Contrac ts  l e  o b ta in e d  from H,5 and m u l t i p l i e d  by th e  t o t a l  

o f  Development Serv ices  c o s t s  to  be a l l o c a t e d  on an equipment use  

b a s i s ,  which Is  ob ta ined  from G.2.

Line 1 .5 c —Grants  and Research  C o n t r a c t s  t o t a l . L ines  I , 5 a  

and I ,5 b  a r e  combined. The t o t a l  l a  t h e  s h a re  o f  Development S e rv ic e s  

c o a t s  a l l o c a t e d  to  Grants and Research  C o n t r a c t s ,

Annual G lv ln a

Line A - - t o t a l  man-days

The number of p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  to  t h e  

Annual Giving Off ice  i s  o b ta in ed  by add ing  th e  f ig u re s  a t  l i n e  B o f  

a l l  weekly sunmaries su b m it ted  by the  Annual Giving O ff ice  d u r in g  t h i s  

r e p o r t i n g  p e r io d .
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WORKSHEET FOR PERIOD

Annual d y i n g

A, T o t a l  man-daya (Hum of  weekly  Busmarles Line  B) ____________

B* T o t a l  man-days a t t r i b u t e d  (sum of weekly summaries

l i n e  K)___________________________________________________________ ____________

C, Man-days a t t r i b u t e d  to ;

1. W i l l iam  and Mary Fund (sum o f  weekly  

summaries  l i n e  C)

2 .  Law Alumni Fund (sum o f  weekly summaries

l i n e  D)___________________________________________________________ ____________

3. MBA Alumni Fund (sum o f  weekly summaries

l i n e  E)___________________________________________________________ ____________

4.  Grad, Ed, Alumni Fund (sum of  weekly

summaries  Line F)_______________________________________________ ____________

5. P a r e n t s  Fund (sum o f  weekly Bunmarles  Line C) __

6 . F r i e n d s  of  the  C o l l e g e  ( I n d i v i d u a l s )  Fund

(sum o f  weekly  sunmaries  l i n e  H)______________________________ ____________

7. A s so c ia te s  of  Swem L i b r a r y  Fund (sum o f

w eek ly  sunm ar ies  l i n e  1 ) ______ _

D, P r o p o r t i o n  o f  a t t r i b u t e d  man-daya ch arged  to :

1. W i l l i am  and Mary Fund (C .U B )  _____________ *

2. Law Alumni Fund (C.2fB) _____________ I

3. MBA Alumni Fund (C.3*B) _____________ I

4 .  Grad, Ed, Alumni Fund ( C ,4 tB)  __71

5.  P a r e n t s  Fund (C*5tB) 1,

Form  14* ANNUAL GIVING OFFICE WORKSHEET
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WORKSHEET FOR PERIOD__________________________________ Page 2

Annual CLying 

6 » F r i e n d s  o f  the  Co l lege  ( I n d i v i d u a l s )

Fund (C.biB)  %

1.  A s s o c i a t e s  of Swem L i b r a r y  Fund (C.7tB) ^  _______ %

E. Costs  to  be charged  a g a in s t  Annual G iv ing

L, S t a t e  funds expended l e s s  any i t em s  to  be 

a m o r t iz e d _______________________________________________________ _____________

2. A m o r t iza t io n  c h a rg eab le  t h i s  p e r i o d  (from

S t a t e  funds)  _____

3. N o n s ta te  funds expended l e s s  any i tem s  to

be am o r t ize d  _____________

4. A m o r t i z a t io n  c h a rg e a b le  t h i s  p e r io d  (from

n o n s t a t e  funds)  ____________

5. Costa  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  

t o  Annual Giving ( l i n e  G.l  o f  Vice P r e s i d e n t ' s  O f f i c e  

w o rk sh e e t )

6 . Cos ts  a l l o c a t e d  from Communications O f f i c e  

t o  Annual Giving  ( l i n e  G . l  o f  Communications O f f i c e  

w o rk sh e e t )

7. Costa  a l l o c a t e d  from Development S e r v ic e s  to 

Annual  G iving  ( l i n e  1 ,1c  o f  Development S e r v ic e s  

w o r k s h e e t )

3 .  Costa  a l l o c a t e d  from Donor Research  to  Annual

G iv in g  ( l i n e  G . l  o f  Donor Research  w orkshee t )  ____________ _

(Form 14, c o n tin u e d )



WORKSHEET FOR PERIOD

Annual G iv in g

F. Annual G iv in g  c o a t s :

1. S t a t e  (E .1+E .2 )

2. N o n s ta te  (E .3+E .4 )

3* T o t a l  (E.5+E.6+E. 7+E.8+F, 1+F. 2)

G. D i r e c t  c o s t s  ( i d e n t i f i a b l e  t o  p rog ram s) :

1. W i l l iam  and Mary Fund

2, Law Alumni Fund

3, MBA Alumni Fund

4, Grad .  Ed. Alumni Fund

5. P a r e n t s  Fund

6 , F r i e n d s  o f  the  C o l l e g e  ( I n d i v i d u a l s )

7. A s s o c i a t e s  o f  Swem L i b r a r y  Fund

8 . T o t a l  (G . l  t h ro u g h  G.7)

M. I n d i r e c t  c o s t s  ( n o t  I d e n t i f i a b l e  to

program s)  ( F .3 - G .8 )

1. A l l o c a t i o n  o f  Annual G iv ing  c o s t s :

1. W i l l iam  and Mary Fund (D , lx H )+ G . l

2. Law Alumni Fund (D.2xH)+G.2

3. MBA Alumni Fund (D.3xH)+G,3

4. Grad.  Ed, Alumni Fund (D.4xH)+G,4

5. P a r e n t s  Fund (D.5xH)+G.5

6 . F r i e n d s  o f  the  C o l l e g e

( I n d i v i d u a l s )  (D .6 xH)+G*6

(Form  14. c o n tin u e d )
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Annual Glvltia

7. A s so c ia te s  of Swem Library Fund (D*7xH)+G.7

(Form 14* co n tin u e d )
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L in e  B - - t o t a l  roan-days 
a t t r i b u t e d

The number o f  p r o f e s s i o n a l  s t a f f  men-daya which traa a t t r i b u t e d  

by t h i s  o f f i c e  t o  a l l  o f  i t s  programs combined la  o b t a in e d  by adding 

t h e  f i g u r e s  a t  l i n e  K of  a l l  weekly B u m n a r i e s  subm it ted  by th e  Annual 

G iving  O f f i c e  d u r i n g  t h i s  r e p o r t i n g  p e r io d .

L ines  C . l  t o  C . 7 - -man-days 
a t t r i b u t e d  t o  feach  program)

The numbeT o f  p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  t o  each 

program d u r in g  t h i s  r e p o r t i n g  p e r io d  I s  o b t a in e d  by a dd ing  t h e  amounts 

on a l l  Annual G iv ing  weekly s u n n a r le s  a t  t h e  l i n e  (C, D* E, F,  G> H* I )  

c o r re sp o n d in g  t o  each program, t h e s e  t o t a l s  a r e  then  e n t e r e d  a t  t h e  

c o r re sp o n d in g  l i n e s  i n  s e c t i o n  C o f  the  Annual Giving  w o rk sh e e t .

Lines D . l  t o  D ,7 - - p r o p o r t i o n  of  
a t t r i b u t e d  man-days charged  to 
feach program)

The p e r c e n ta g e  o f  each program o f  a l l  p r o f e s s i o n a l  s t a f f  man- 

days a t t r i b u t e d  by th e  Annual Giving O f f i c e  la  o b ta in e d .  Th is  I s  done 

by d i v i d i n g  t h e  number o f  days a t t r i b u t e d  t o  t h a t  program a t  the  c o r ­

r espond ing  l i n e  i n  s e c t i o n  C, by the  t o t a l  number o f  man-days a t t r i b ­

u ted  a t  l i n e  B. The r e s u l t i n g  pe rce n ta g e s  a r e  e n te r e d  a t  t h e  

c o r re sp o n d in g  l i n e s  In  s e c t i o n  D o f  the  Annual Giving  w o rk sh e e t .

Lines E . l  t o  E . 8 — c o s t a  t o  be 
c h a r t e d  a g a i n s t  Annual C lv in e

Line  E , 1 - - s t a t e  funds  ascended l e a s  any i tem s  t o  be a m o r t i s e d . 

Al l  c o s t s  p a id  ou t  of  s t a t e  funds and charged  t o  t h e  Annual Giving
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O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any am o r t iz a b le  i tem s,  I . e . ,  

e x p e n d i tu r e s  of a t  Least  one thousand d o l l a r s  o f f e r i n g  b e n e f i t  over  a 

p e r io d  g r e a t e r  than  one month. This  en t ry  i s  o b ta in e d  from column 3 

of the  Annual Giving l e d g e r  s h e e t .

Line E . 2 - - a m o r t i z a t i o n  ch a rg eab le  t h i s  p e r io d  (from e t a t e  

f u n d s ) . The p o r t i o n  o f  a l l  e t a t e  funded am o r t iz a b le  e x p e n d i tu r e s  

charged to  t h e  Annual Giving O f f i c e ,  which accrued aa co s t  d u r in g  t h i s  

r e p o r t i n g  p e r io d .  The accrued p o r t i o n  i s  ob ta ined  from column F o f  

the  Record o f  Amortizab le  Items,

Line £ , 3 —n o n s t a t e  funds expended l e s s  any i tems to  be 

a m o r t i z e d . A l l  c o s t s  pa id  out o f  n o n s ta t e  funds and charged to  the 

Annual G iv ing  O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b le  

I tems ,  ThlB e n t ry  I s  ob ta in ed  from column 3 of the  Annual Giving 

l e d g e r  s h e e t .

L ine  E . 4 - - a m o r t i z a t i o n  c h a rg e a b le  t h i s  pe r io d  (from n o u s t a t e  

fu n d s 1 . The p o r t i o n  of  a l l  n o n s t a t e  funded a m o r t i z a b le  e x p e n d i tu r e s  

charged to  the  Annual Giving O f f i c e t which accrued as  co s t  d u r in g  t h i s  

r e p o r t i n g  p e r i o d .  The accrued p o r t i o n  I s  ob ta ined  from column F o f  

the  Record o f  A m or t izab le  Items.

Line E . 5 - - c o s t a  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  to  

Annual G iv in g . The p o r t i o n  o f  t h e  c o s t  o f  the  Vice P r e s i d e n t ' s  O f f i c e  

which was a l l o c a t e d  to  Annual Giving i s  taken  from l i n e  G.l  o f  the  

Vice P r e s i d e n t ' s  O f f i c e  worksheet  and e n t e r e d  h e re .
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L i n e  E . 6 - - c o s t e  a l l o c a t e d  from Gomnunl cat  io n s  O f f i c e  t o  Annual 

G i v i n g . The p o r t i o n  o f  t h e  c o s t  o f  the  Communications O f f i c e  which was 

a l l o c a t e d  t o  Annual G iv in g  la  t a k e n  from l i n e  G.l o f  t h e  Commmicatlons  

O f f i c e  w o r k s h e e t  and e n t e r e d  h e r e .

L in e  E . 7 - - c o a t a  a l l o c a t e d  front Development S e r v ic e s  t o  Annual 

G i v i n g . The p o r t i o n  o f  t h e  c o s t  o f  Development S e r v ic e s  which was 

a l l o c a t e d  to  Annual  G iv in g  i s  t a k e n  from l i n e  I . l c  o f  t h e  Development 

S e r v i c e s  w o r k s h e e t  and e n t e r e d  h e r e .

L i n e  E . 8 - - c o s t a  a l l o c a t e d  from Donor Research t o  Annual Giving.  

The p o r t i o n  o f  t h e  c o s t  o f  Donor R esearch  which was a l l o c a t e d  t o  Annual 

G i v i n g  l a  t a k e n  f rom  l i n e  G . l  o f  t h e  Donor Research w o rk sh ee t  and 

e n t e r e d  h e r e .

L in es  F .  I  t o  F . 3 - -Annual G iv in g  
c o s t a

L in e  F . l — s t a t e . S t a t e  funded c o a t s  charged t o  the  Annual 

G iv in g  O f f i c e ,  l e s s  any a m o r t i z a b l e  I tems ,  a r e  o b ta in ed  from E . l  and 

added t o  t h e  amount a t  £ . 2 . t h e  p o r t i o n  of  s t a t e  funded a m o r t i z a b le  

e x p e n d i t u r e s  t o  be  ch a rg ed  t o  t h e  Annual Giving  O f f i c e  t h i s  p e r i o d .

L in e  F . 2 - - n o n s t * t e . t f o n s t a t e  funded c o s t s  ch a rg ed  t o  th e  

Annual G iv in g  O f f i c e ,  l e s s  any a m o r t i z a b l e  i tems,  a r e  o b t a i n e d  from

E.3  and  added t o  t h e  amount a t  E . 4 ,  t h e  p o r t i o n  of n o n s t a t e  funded 

a m o r t i z a b l e  e x p e n d i t u r e s  t o  be c h a rg e d  to  t h e  Annual Giving  O f f i c e  

t h i s  p e r i o d .
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Line F . 3 — t o t a l . The s t a t e  and none t a t  e c o a t s  e n te re d  a t  F ,1  

and F . 2  a r e  combined w i th  E.5,  E»6 , £ . 7 ,  and E.8 , t h e  cos ts  a l l o c a t e d  

to  t h e  Annual G iv in g  O f f i c e  from th e  O f f ic e s  o f  t h e  Vice P r e s i d e n t ,  

Communications, Development S e r v i c e s ,  and Donor Research .  The r e s u l t ­

ing  t o t a l  la  e n t e r e d  h e r e .

L ines  G . i t o  G . B - ^ d j r e c t  c o s t s

The t o t a l  o f  e x p e n d i tu r e s  which have been I d e n t i f i e d  aa caused  

by o r  b e n e f i t i n g  each program I s  e n t e r e d  a t  the  l i n e ,  G.I to  G.7, 

which co r responds  to  t h e  program. Th is  e n t r y  i s  o b ta in e d  from column 

4 o f  t h e  Annual G iv ing  l e d g e r  s h e e t .  The t o t a l  o f  l i n e s  G.I t o  G.7 i s  

e n t e r e d  a t  GPS,

^ l n e  H - - I n d i r e c t  c o s t s

The t o t a l  of  e x p e n d i tu r e s  which have not been  I d e n t i f i e d  w i th  

a program Is  o b t a in e d  by s u b t r a c t i n g  t o t a l  d i r e c t  c o s t s  (G,H) from 

t o t a l  Annual G iv in g  c o a t s  ( F .3 ) ,

Line I - ’- a l l o c a t i o n  o f  Annual 
G iv ing  co s t s

The c o s t  o f  the  Annual G iv in g  O f f i c e  I s  o b ta in e d  from F ,3  and 

d i v i d e d  among t h e  seven  programs o p e r a t e d  by the  o f f i c e .  This  i s  done 

by m u l t i p l y i n g  F .3  by th e  p e rc e n ta g e  o f  p r o f e s s i o n a l  s t a f f  t ime a t t r i b ­

u te d  t o  each program in  s e c t i o n  D and adding the  amount i d e n t i f i e d  

d i r e c t l y  with program In  s e c t i o n  G. The r e s u l t s  a r e  en te r e d  a t  the 

c o r re s p o n d in g  l i n e  In  s e c t i o n  I ,
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C o rp o ra te  R e la t io n *  and Placement

Line A - - t o t a l  man-days

The number of p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  to  the 

Corpora te  R e l a t i o n s  and Placement O ff ice  Is  o b ta in ed  by adding th e  

f i g u r e s  a t  Line B o f  a l l  weekly summaries submit ted  by the  Corporate  

R e la t io n s  and Placement  O f f i c e  d u r in g  t h i s  r e p o r t i n g  period*

Line B— t o t a l  man-days 
a t t r i b u t e d

The number o f  p r o f e s s i o n a l  s t a f f  man-days which was a t t r i b u t e d  

by t h i s  o f f i c e  to  a l l  of  I t s  programs combined Is  obta ined  by adding 

the  f i g u r e s  a t  l i n e  K of  a l l  weekly sumnaries subm it ted  by th e  

Corpora te  R e la t i o n s  and Placement O f f ice  d u r in g  t h i s  r e p o r t i n g  p e r io d .

Lines  C . l  to  C .7 - -man-days 
a t t r i b u t e d  to  (each program)

The number of p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  to  each

program d u r in g  t h i s  r e p o r t i n g  p e r io d  i s  o b ta in ed  by adding  the  amounts

on a l l  C o rp o ra te  R e la t io n s  and Placement weekly summaries a t  t h e  Line

(C, D, Et F,  G, H, 1) co r re sp o n d in g  to  each program, Theae t o t a l s  a r e

then  e n te red  a t  t h e  co r re sp o n d in g  l i n e s  in  s e c t i o n  C o f  the Corpora te

R e la t io n s  and Placement  w o rk sh ee t .

L ines  D.l  t o  D.7 - - p r o p o r t i o n  of 
a t t r i b u t e d  man-days charged to  
teach program1)

The p e rc e n ta g e  of  each program o f  a l l  p r o f e s s i o n a l  s t a f f  

man-days a t t r i b u t e d  by t h e  C orpo ra te  R e la t io n s  and Placement O f f i c e  l a
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WORKSHEET FOR PERIOD________________________

C o rp o ra te  R e l a t i o n s  and Placement

A. T o ta l  man-days (sum of  w eekly BUnmaries l i n e  B) ____________

B. T o t a l  man-days a t t r i b u t e d  (sum o f  weekly Bunmarles

l i n e  K)__________________________________________________________ ____________

C. Han-days a t t r ib u t e d  to;

1. C o rp o ra te  F r i e n d s  Fund: W il l iam sburg  Area (sum

o f  weekly summaries l i n e  C) ____________

2. C o rp o ra te  F r i e n d s  Fund: V i r g i n i a ,  O ther  than 

W il l iam sburg  Area (sum o f  weekly summaries l i n e  D)  .

3 .  C o rp o ra te  F r i e n d s  Fund; Other  than  V i r g in i a

(sum o f  weekly summaries l i n e  E)_____________________________ ____________

4 .  SBA Sponsors  Fund (sum o f  weekly summaries

l i n e  F) ____________

5.  SBA Sponsors  Fund: D i r e c t o r s  (sum o f  weekly 

summaries l i n e  G)

6 . S p e c i a l  C o rp o ra te  G i f t s  (sum of weekly sum­

m aries  l i n e  H) ____________

7. S tu d e n t  Caree r  P lacement  (sum of weekly

summaries l i n e  I )  ____________

D. P r o p o r t i o n  o f  a t t r i b u t e d  man-days charged to :

1, C o r p o r a t e  F r i e n d s  Fund; W il l iam sburg

Area (C,1*B) ___________ %

2.  C o r p o r a t e  F r ie n d s  Fund: V i rg in ia *  Other

t h a n  W i l l i a m sb u rg  Area (C.21B) ___________ %

Form 15. CORPORATE RELATIONS AND PLACEMENT OFFICE WORKSHEET
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V I r g i n i a

WORKSHEET FOR PERIOD

C o rp o ra te  R e l a t i o n s  and Placement

Page 2

3, C o rp o ra te  F r ien d s  Fund: Other  than

i (C,3tB) %

4. SBA Sponsors  Fund (C.4fB> 7,

5, SBA Sponsors  Fund: D i r e c t o r s (C*5rB) %

6 , S p e c i a l  C orpo ra te  G i f t s (C,6 fB) %

7, S tu d en t  Career  Placement (C.7tB> %

E, Cos ts  to  be cha rged  a g a i n s t  C orpora te  R e la t i o n e  

and Placement:

1, S t a t e  funds expended l e s s  any I tems  t o  be 

am or t ized

2* A m o r t i z a t i o n  c h a r g e a b le  t h i s  p e r io d  (from 

S t a t e  funds)

3, N ona ta te  funds expended l e s s  any I tems  to  be 

am or t ized

4, A m o r t i z a t i o n  c h a r g e a b l e  t h l a  p e r io d  (from 

n o n a t a t e  funds)

5, Cos ts  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f ice  

to  C o rp o ra te  R e l a t i o n s  and Placement  ( l i n e  G.2 o f  Vice 

P r e s i d e n t ' s  O f f i c e  w orksheet )

6 , Coats a l l o c a t e d  from Comaunlcations  O f f i c e  

to  Corpora te  R e l a t i o n s  and Placement  ( l i n e  C.2 of  

Comnunlcat tons O f f i c e  w orkshee t )

7, Cos ts  a l l o c a t e d  from Development S e r v i c e s  to 

(Form 15, c o n t in u e d )
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WORKSHEET FOR PERIOD Page 3

C o r p o r a t e  R e l a t i o n s  and P lacem ent  

C o r p o r a t e  R e l a t i o n s  and P lacem ent  ( l i n e  I . 2 c  of  

Development  S e r v i c e s  w o r k s h e e t )

6 . Cos ts  a l l o c a t e d  from Donor R esea rch  to  

C o r p o r a t e  R e l a t i o n s  and p lacem en t  ( l i n e  G.2 o f  Donor 

R e s e a rc h  w o rk sh e e t )

F .  C o rp o ra te  R e l a t i o n s  and P lacem ent  c o s t s :

1, S t a t e  (E .1+E .2)

2, N o n s t a te  (E .3+E .4 )

3,  T o t a l  (E. 5-+E. 6+E, 7+E.8+F. 1 + F ,2)

G. D i r e c t  Coa ts  ( i d e n t i f i a b l e  t o  p ro g ram s) :

1. C o r p o r a t e  F r i e n d s  Fund: W i l l i a m sb u rg  Area

2. C o r p o r a t e  F r i e n d s  Fund: V i r g i n i a ,  O th e r  t h an

W i l l i a m sb u rg  Area

3. C o r p o r a t e  F r i e n d s  Fund: O th e r  th a n  V i r g i n i a

4 .  SBA Sponsors  Fund

5. SBA Sponsors  Fund: D i r e c t o r s

6 . S p e c i a l  C o r p o r a t e  G i f t s

7. S t u d e n t  C a r e e r  P lacem ent

8 - T o t a l  (G .I  t h r o u g h  G.7)

H. I n d i r e c t  c o s t a  (n o t  i d e n t i f i a b l e  t o

p rogram s)  ( F .3 - F .B )

I .  A l l o c a t i o n  o f  C o r p o r a t e  R e l a t i o n s  and P lacem ent  c o s t s :

1. C o r p o r a t e  F r l a n d s  Fund: W i l l i a m s b u r g

(Form  15. c o n tin u e d )
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C o r p o r a t e  R e l a t i o n s  and Placement 

Area {D,1tiH)+G.1

2. C o rp o ra te  F r i e n d s  Fund: V i r g i n i a ,

O ther  t h a n  W i l l i a m sb u rg  Area (D,2xH)+G,2

3, C o rp o ra te  F r i e n d s  Fund: O ther than

V i r g i n i a (D,3xH)+G.3

4. SBA Sponsors  Fund (D,4xH)+G.4

5. SBA Sponsors  Fund: D i r e c t o r s (D,5xH)-KJ.5

6 . S p e c i a l  C o r p o r a t e  G i f t s (D,6xH)+G.6

7, S tu d e n t  C a ree r  P lacement (D,7xH)+G.7

147 

Page 4

(Form 15 , c o n tin u e d )
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o b ta in e d .  This  Is  done by d i v i d i n g  t h e  number of days a t t r i b u t e d  to  

t h a t  program a t  the  c o r re s p o n d in g  l i n e  i n  s e c t i o n  C, by th e  t o t a l  

number of  man-days a t t r i b u t e d  a t  l i n e  B. The r e s u l t i n g  p e rc e n ta g es  

a re  en te r e d  a t  the  c o r re s p o n d in g  Lines In s e c t i o n  D o f  th e  Corpo ra te  

R e la t ions  and Placement w orkshee t .

Lines E . l  t o  E . f l " c o B t s  to  be 
charged a g a i n s t  Corpo ra te  
R e la t io n s  and Placement

Line E , l - - a t a t e  funds  expended l e s s  any 1 tews t o  be a m o r t i z e d . 

All c o s t s  pa id  out  o f  s t a t e  funds and charged  to  the  C orpora te  

R e la t ions  and Placement O f f i c e  are  t o t a l e d  a f t e r  s u b t r a c t i n g  any 

am or t izab le  I tem s ,  i . e . ,  e x p e n d i tu r e s  o f  a t  l e a s t  one thousand d o l l a r s  

o f f e r i n g  b e n e f i t  over  a p e r io d  g r e a t e r  than  one month. Th is  e n t r y  i s  

ob ta ined  from column 3 o f  t h e  C o rp o ra te  R e l a t i o n s  and p lacement  l e d g e r  

s h e e t .

Line E. 2-^amor t l z a t t o n  c h a rg e a b le  t h i s  p e r io d  ( from s t a t e  

funds)# The p o r t i o n  o f  a l l  s t a t e  funded a m o r t i z a b le  e x p e n d i tu r e s  

charged to  the  Corpora te  R e l a t i o n s  and Placement O f f i c e ,  which accrued  

as co s t  d u r in g  t h i s  r e p o r t i n g  p e r io d .  The accrued  p o r t i o n  i a  o b t a in e d  

from column F of t h e  Record o f  A m or t i sab le  i tem s .

Line E.3—n o n e t a t e  funds expended l e s s  any Items t o  be amor­

t i s e d . A l l  co s ta  p a id  ou t  o f  n o n s t a t e  funds and charged t o  th e  

Corporate  R e la t io n s  and Placement O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  

any am o r t i z a b le  Lteus .  Th is  e n t r y  I s  o b t a i n e d  from column 3 o f  th e  

Corporate  R e la t io n s  and Placement Ledger s h e e t .
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Lin* E.4 - - a m o r t i z a t i o n  cha rg eab le  t h i s  per iod  (from n o n s ta te  

fu n d s ) ■ The p o r t i o n  of a l l  n o n s ta t e  funded am o r t iz a b le  ex p e n d i tu re s  

charged to  t h e  Corporate  R e la t io n s  and Placement O f f i c e ,  which accrued 

as c o s t  d u r in g  t h i s  r e p o r t i n g  p e r io d .  The accrued  p o r t i o n  I s  ob ta ined  

from column F of  the  Record o f  Am ort izab le  i tems.

Line E ,5 - - c o a t s  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  to 

Corpora te  R e la t io n s  and Placement . The p o r t i o n  of  the  c o s t  of the Vice 

P r e s i d e n t ' s  Off ice  which was a l l o c a t e d  to  C orpo ra te  R e la t i o n s  and 

Placement i s  taken from l i n e  G.2 o f  th e  Vice P r e s i d e n t ' s  O f f i c e  work­

s h e e t  and en te red  h e re .

Line E.f r - -coa ts  a l l o c a t e d  from Ccmmmnteations O f f i c e  to  

Corpora te  R e la t io n s  and P lacem ent . The p o r t i o n  o f  th e  c o s t  o f  the  

Communications O f f ice  which was a l l o c a t e d  to  Corpora te  R e la t io n s  and 

Placement La taken from l i n e  G.Z of  the  Coraiunlcations O f f i c e  work­

s h e e t  and e n te re d  h e r e .

Line E .7 - - c o s t s  a l l o c a t e d  from Development S e rv ic e s  to  

C orpora te  R e la t io n s  and P lacem ent . The p o r t i o n  of  the  c o a t  o f  

Development S e rv ice s  which was a l l o c a t e d  t o  Corpora te  R e la t io n s  and 

Placement  i s  taken from l i n e  I . 2 c  of  t h e  Development S e rv ic e s  work­

s h e e t  and en te re d  h e re .

L ine  E.B--Costs  a l l o c a t e d  from Donor Research t o  Corpora te  

R e la t i o n s  and Placement . The p o r t i o n  o f  the  co s t  of  Donor Research 

which was a l l o c a t e d  to  Corpora te  R e l a t i o n s  and Placement I s  taken  from
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l i n e  G.2 of  t h e  Donor R e s e a rc h  w o rk sh e e t  and e n t e r e d  h e r e .

L in e s  F . l  t o  F . 3 - - C o r p o r a t e  
R e l a t i o n s  and P lacem ent  
c o s t a

L in e  F . 1 - - a t a t e . S t a t e  funded c o s ta  charged t o  the C o rp o ra te  

R e l a t i o n s  and P lacem en t  O f f i c e ,  l e s s  any a m o r t i z a b l e  I te m s ,  a re  

o b t a i n e d  from E . l  and added t o  t h e  amount a t  E .2 ,  t h e  p o r t i o n  o f  s t a t e  

funded e x p e n d i t u r e s  t o  be charged  to  the  C o rp o ra te  R e la t i o n s  and 

P lacem ent  o f f i c e  t h i s  p e r i o d .

L in e  F . 2- - n o n s t a t e . N o n s t a t e  funded c o a t s  charged  to  t h e  

C o r p o r a t e  R e l a t i o n e  and P lacem ent  O f f i c e ,  l e s s  any am o r t i z a b le  I tem s ,  

a r e  o b t a i n e d  from E.3 and added t o  t h e  amount a t  E .4 ,  t h e  p o r t i o n  of 

n o n s t a t e  funded a m o r t i z a b l e  e x p e n d i t u r e s  to  be cha rged  t o  the C o rp o ra te  

R e l a t i o n s  and P lacem ent  O f f i c e  t h i s  p e r i o d .

L in e  F . 3 - - f c o t a l . The s t a t e  and n o n s t a t e  c o s t s  en te red  a t  P . l  

and F ,2  a r e  confclned w i t h  E ,5 ,  E.G, E .7 ,  and E.&, t h e  co a ts  a l l o c a t e d  

t o  t h e  C o r p o r a t e  R e l a t i o n s  and placement  O f f i c e  from th e  O f f i c e s  of  

th e  Vice P r e s i d e n t ,  Commit l e s t  I o n s , Development S e r v i c e s ,  and Donor 

R e se a rc h .  The r e s u l t i n g  t o t a l  i s  e n t e r e d  a t  F ,3 .

L in e s  G .I  t o  G .8 ” d t r e c t  c o s t s

The t o t a l  o f  e x p e n d i t u r e s  which have been  I d e n t i f i e d  as caused 

by o r  b e n e f i t i n g  each  p rogram  i s  e n t e r e d  a t  t h e  l i n e ,  G .I  to  G.7, 

which  c o r r e s p o n d s  t o  t h e  p rogram .  This  e n t r y  i s  o b t a i n e d  from column 

4 o f  t h e  C o r p o r a t e  R e l a t i o n s  and P lacement  l e d g e r  s h e e t .  The t o t a l  o f
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l i n e s  G.I to  G.7 i s  e n te r e d  a t  G.B.

Line H - - j n d t r e c t  costs

the  t o t a l  of ex p en d i tu re s  which have not been  I d e n t i f i e d  w i th  

a program la  obtained by s u b t r a c t i n g  t o t a l  d i r e c t  c o a t s  ( 0 ,8 )  from 

t o t a l  Corporate  R e la t ions  and Placement coa ts  ( F . 3 ) .

Line I - - a l l o c a t I o n  of Corpora te  
R e la t io n s  and Placement coa ts

The coa t  of the Corpora te  R e l a t i o n s  and Placement  O f f i c e  i s  

ob ta ined  from F.3  and d iv id e d  among th e  seven programs o p e ra te d  by th e  

o f f i c e .  This  Is done by m u l t i p ly in g  F .3  by the  p e r c e n ta g e  o f  p r o f e s ­

s i o n a l  s t a f f  t ime a t t r i b u t e d  to  each program In s e c t i o n  D and add ing  

the  amount i d e n t i f i e d  d i r e c t l y  w i th  t h e  program in  s e c t i o n  G. The 

r e s u l t s  a r e  en tered  a t  t h e  c o r r e s p o n d in g  l i n e  In s e c t i o n  I .  I tem 1 , 7 ,  

S tudent  Career  Placement,  i t  should  be n o ted ,  i s  n o t  a developrocnt-  

r e l a t e d  program. Item 1 .7  i s ,  t h e r e f o r e ,  t r e a t e d  s e p a r a t e l y  from 

Corporate  R e la t ions  expenses  In co m p i l in g  q u a r t e r l y  r e p o r t s  and l a  no t  

Included when r ep o r t in g  t o t a l  development  expenses.

S p e c ia l  G i f t s

Line A - - t o t a l  man-davs

The number of  p r o f e s s i o n a l  s t a f f  man-days a v a i l a b l e  t o  the 

Spec ia l  G i f t s  Office  i s  o b ta in e d  by a d d in g  the  f i g u r e s  a t  l i n e  B o f  

a l l  weekly aumnarles submit ted  by t h e  S p e c ia l  G i f t s  O f f i c e  d u r in g  t h i s  

r e p o r t i n g  per iod ,
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WORXSKEET FOR PERIOD__________________________

S p e c i a l  G i f t s  

A, T o t a l  man-days (sum o f  w eekly  sunanaries l i n e  B)

B« T o ta l  man-days a t t r i b u t e d  (sum o f  weekly su n m ar le s

l i n e  K) _____________

C. Man- 4 aya a t t r i b u t e d  t o :

1. S p e c i a l  I n  v iv o  g i f t s  (sum of  weekly

summaries l i n e  C) _____________

2. E s t a t e  s e t t l e m e n t s  (sum o f  weekLy Summaries

l i n e  D) _____________

3. G i f t s  i n  t r u s t  (sum o f  weekly summaries

l i n e  E)___________________________________________________________ _____________

4* New e x p e c t a n c i e s  (sum o f  weekly  summaries

l i n e  F)  _____________

D. P r o p o r t i o n  o f  a t t r i b u t e d  man-days cha rged  to ;

1* S p e c i a l  In  v iv o  g i f t s  ( C . l f B )

2. E s t a t e  s e t t l e m e n t s  (C .2 tB )  7.

3. G i f t s  In  t r u s t  (C.34B) 7.

4 .  New e x p e c t a n c i e s  (C.41B) %

E. Cos ts  t o  be ch a rg ed  a g a i n s t  S p e c i a l  G i f t s :

1, S t a t e  funds expended l e e s  any i t em s  to

be am o r t ized  _____________

2. A m o r t i s a t i o n  c h a r g e a b l e  t h i s  p e r i o d

( f rom  S t a t e  fu n d s)  ____________

Form 16. SPECIAL GIFTS OFFICE WORKSHEET
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S p ec ia l  G i f t s

3. N ons ta te  funds expended Leas any Items to  be 

amortized

4.  A m o r t iza t io n  c h a rg eab le  t h i s  per iod  (from 

n o n s t a t e  funds)

5. Costs  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f ice  

to  S p ec ia l  G i f t s  ( l i n e  G.3 of  Vice P r e s i d e n t ' s  O f f i c e  

worksheet)

6 . Costs a l l o c a t e d  from Communlcattone O f f i c e  

to  S p e c ia l  GLfts ( l i n e  G.3 o f  Communications O f f ice  

worksheet)

7. Costs a l l o c a t e d  from Development Serv ices  

to  S p ec ia l  G i f t s  (Line I . 3 c  o f  Development Serv ices  

w orkshee t)

8 . Costs  a l l o c a t e d  from Donor Research to  

S p e c ia l  G i f t s  ( l i n e  G.3 of  Donor Research  worksheet)

F. S p e c ia l  G i f t s  c o s t s :

1. S t a t e  (E.1+E.2)

2. Nonsta te  (E.3+E.4)

3. T o ta l  (E. 5+E. 6+E. 7+E.8+F, 1+F. 2)

G. D i r e c t  c o s t s  ( I d e n t i f i a b l e  t o  p rograms):

1. S p ec ia l  In v iv o  g i f t s

2. E s t a t e  s e t t l e m e n t s

3. G i f t s  In  t r u s t  

(Form 16, con t inued )
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WORKSHEET FOR PERIOD__________________________ Page 3

S p e c i a l  G i f t s

4 .  New ex p e c ta n c ie s

5 .  T o t a l  (G. 1+G. 2+G. 3-H3.4) _____________

H. I n d i r e c t  c o s t a  (no t  I d e n t i f i a b l e  t o

program s)  (F*3-G,5)

I ,  A l l o c a t i o n  o f  S p e c ia l  G i f t s  c o s t a :

1 . S p e c i a l  i n  v ivo g i f t s (D . lx H )+C . l

2 . E s t a t e  s e t t l e m e n t s (D.2xH)+G,2

3. G i f t s  in  T ru s t (D. 3xH)-l-G, 3

4. New e x p ec tan c ie s (D,4xH)+G.4

(Form  16, c o n tin u e d )
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Line B - - t o t a l  man-daya 
a t t r i b u t e d

The number of  p r o f e s s i o n a l  s t a f f  man-days which was a t t r i b u t e d  

by t h i s  o f f i c e  t o  a l l  o f  i t s  programs combined i s  o b t a i n e d  by a d d in g  

the f i g u r e s  a t  l i n e  K o f  a l l  w eekly  summaries s u b m i t t e d  by t h e  S p e c i a l  

G i f t s  O f f i c e  d u r in g  t h i s  r e p o r t i n g  p e r i o d ,

Line C i 1 t o  C,4--roan-days  
a t t r i b u t e d  t o  (each program)

The number of  p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  to  each  

program d u r in g  t h i s  r e p o r t i n g  p e r i o d  I s  o b t a i n e d  by a d d in g  t h e  amounts 

on a l l  S p e c i a l  G i f t s  w eekly  summaries a t  t h e  l i n e  (C, Dt E, F) c o r ­

responding  t o  each program. T h e se  t o t a l s  a r e  th e n  e n t e r e d  a t  t h e  c o r ­

responding l i n e s  In s e c t i o n  C o f  the  S p e c i a l  G i f t s  w o r k s h e e t .

Llnee D . l  t o  D . 4 - - p r o p o r t l o n  o f  
a t t r i b u t e d  man-days ch a rg e d  to  
(each program!

The p e r c e n t a g e  o f  each  program o f  a l l  p r o f e s s i o n a l  s t a f f  man- 

days a t t r i b u t e d  by th e  S p e c i a l  G i f t s  O f f i c e  la  o b t a i n e d .  T h i s  i s  done 

by d i v i d i n g  t h e  number o f  days  a t t r i b u t e d  t o  t h a t  program a t  t h e  c o r ­

responding l i n e  In  s e c t i o n  C, by th e  t o t a l  number of  man-days a t t r i b ­

uted  a t  l i n e  B, The r e s u l t i n g  p e r c e n t a g e s  a r e  e n t e r e d  a t  t h e  

c o r re sp o n d in g  l i n e s  In  s e c t i o n  D of  the  S p e c i a l  G i f t s  w o r k s h e e t .

Lines E . l  t o  £ . f l - - c o s t s  t o  be 
charaed a a a l n a t  S p e c i a l  G i f t s

Line  E . l - - s t a t e  funds  expended l e s s  any i tem s  t o  b e  a m o r t i s e d . 

All c o s t s  p a i d  o u t  of  s t a t e  funds  and charged  to  t h e  S p e c i a l  G i f t s
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O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t l t a b l e  I tem s ,  I . e . ,  

e x p e n d i tu r e s  of  a t  l e a e t  one thousand d o l l a r s  o f f e r i n g  b e n e f i t  over  a 

p e r io d  g r e a t e r  th an  one month. This  e n t r y  i s  o b ta in e d  from column 3 

o f  th e  S p ec ia l  G i f t s  led g e r  s h e e t .

Line E .2 - - a m o r t i z a t i o n  cha rg eab le  t h l a  p e r io d  (from s t a t e  

f u n d s ) . The p o r t i o n  of a l l  s t a t e  funded a m o r t i z a b le  ex p end i tu res  

charged to  the  S p e c i a l  G i f t s  O f f i c e ,  which accrued  as  c a s t  dur ing t h i s  

r e p o r t i n g  p e r io d .  The accrued p o r t i o n  I s  ob ta in ed  from column F o f  

t h e  Record o f  Am or t izab le  I tem s .

Line E . 3 - - n o n a t a t e  funds expended l e s s  any i tems to  be amor­

t i z e d . A l l  c o s ta  pa id  out of n o n a ta t e  funds and charged to  the S p e c ia l

G i f t s  O f f ice  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b le  Items. Thla  

e n t r y  Is  o b ta in e d  from column 3 of t h e  S pec ia l  G if to  l e d g e r  s h e e t .

Line  E.4 - - a m o r t i z a t i o n  cha rg eab le  t h l a  neTlod (from n o n s ta t e

f u n d s ) . The p o r t i o n  o f  a l l  n o n s ta t e  funded a m o r t i z a b le  expend i tu res  

charged to  th e  S p e c i a l  G i f t s  O f f i c e ,  which accrued  aa c o s t  dur ing  t h i s  

r e p o r t i n g  p e r io d .  The accrued  p o r t i o n  i s  o b ta in ed  from column F o f  

t h e  Record of  Amortixable  I tems .

Line E . 5 - - c o a t a  a l l o c a t e d  from Vice P r e s i d e n t ^  O ff ice  to  

S p e c i a l  G i f t s . The p o r t i o n  o f  the  c o s t  of the  Vice P r e s i d e n t ' s  O f f i c e  

which was a l l o c a t e d  to  S p e c ia l  G i f t s  l a  t aken  from l i n e  G.3 of  the 

Vice P r e s i d e n t ' s  O f f i c e  worksheet  and e n te r e d  h e re .

Line E .6 - - c o s t s  a l l o c a t e d  from CoiMDUnlcatlons O f f ice  to  S p e c ia l
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G i f t f l , The p o r t i o n  o f  t h e  c o s t  o f  t h e  CaomunlcatlonB O f f i c e  which was 

a l l o c a t e d  to  S p e c i a l  G i f t s  l a  taken  from l i n e  G.3 o f  t h e  Communications 

O f f i c e  worksheet  and e n t e r e d  h e re .

Line E .7 - - c o a tB  a l l o c a t e d  from Development S e r v i c e s  to  S p e c i a l  

G i f t s . t h e  p o r t i o n  o f  t h e  c o s t  o f  Development S e r v i c e s  which was 

a l l o c a t e d  to S p e c i a l  G i f t s  i s  taken  from l i n e  1 ,3c  o f  t h e  Development 

S e r v i c e s  worksheet  and  e n t e r e d  h e r e .

Line E . S - - c o a t a  a l l o c a t e d  from Donor R esea rch  t o  S p e c i a l  G i f t s . 

The p o r t i o n  of t h e  c o a t  o f  Donor R esearch  which was a l l o c a t e d  to  

S p e c i a l  G i f t s  i s  t a k e n  f rom  l i n e  G.3 o f  the  Donor R e s e a rc h  w ork sh ee t  

and e n t e r e d  h e re .

L in es  F . l  to F . 3 - - S p e c i a i  
G i f t s  c o s t s

Line P . l - - a t a t e . S t a t e  funded c o a t s  ch a rg e d  t o  t h e  S p e c i a l  

G i f t s  O f f i c e ,  l e s s  an y  a m o r t i z a b le  i t e m s ,  stc o b t a i n e d  from E,1 and 

added t o  the  amount a t  E .2 ,  the p o r t i o n  o f  s t a t e  funded  e x p e n d i t u r e s  

t o  be  charged to  t h e  S p e c i a l  G i f t s  O f f i c e  t h i s  p e r i o d .

Line F. 2 - - n o n s  t a t e . Hons ta te  funded c o a t s  c h a rg e d  to t h e  

S p e c i a l  G i f t s  O f f i c e ,  Leas any a m o r t i z a b le  i t e m s ,  a r e  o b t a i n e d  from

E.3 and added to  t h e  amount a t  E.4> th e  p o r t i o n  o f  n o n s t a t e  funded 

a m o r t i z a b l e  e x p e n d i t u r e s  to  be charged  to  the  S p e c i a l  G i f t s  O f f i c e  

t h i s  p e r io d .

Line F . 3 - - t o t a l .  Th* s t a t e  and n o n a t a t s  c o a t s  e n t e r e d  a t  F . l
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and F .2  a r e  combined w i th  E.5, E .6 , E .7 ,  and E .8 , t h e  c o s t s  a l l o c a t e d  

t o  t h e  S p e c ia l  G i f t s  O f f i c e  from th e  o f f i c e s  o f  t h e  Vice  P r e s i d e n t ,  

Communications, Development S e r v i c e s ,  and Donor R e s e a rc h ,  The r e s u l t -  

i n g  t o t a l  i s  e n t e r e d  a t  F .3 .

L in e s  G.I t o  G . 5 - - d l r e c t  c o s t s

The t o t a l  o f  e x p e n d i tu r e s  which have  been i d e n t i f i e d  as caused 

by o r  b e n e f i t i n g  each program i s  e n t e r e d  a t  t h e  l i n e ,  G . I  t o  G.4, which 

c o r re sp o n d s  t o  the  program, Th is  e n t r y  i s  o b t a in e d  from column 4 of  

t h e  S p e c ia l  G i f t s  l e d g e r  s h e e t .  The t o t a l  o f  l i n e s  G . I  t o  G.4 i s  

e n t e r e d  a t  G.5.

L ine  H - » i n d l r e c t  c o s t s

The t o t a l  of  e x p e n d i t u r e s  which have  no t  been i d e n t i f i e d  w i th  

a program i s  o b t a in e d  by  s u b t r a c t i n g  t o t a l  d i r e c t  c o s t s  (G .5)  from 

t o t a l  S p e c ia l  G i f t s  c o s t s  ( F .3 ) .

L in e  I - - a l l o c a t l o n  of  S p e c ia l  
G i f t s  c o s t s

The c o s t  o f  t h e  S p e c ia l  G i f t s  O f f i c e  i s  o b t a i n e d  from F .3  and 

d i v i d e d  among the  fo u r  programs o p e r a t e d  by th e  o f f i c e .  Th is  i s  done 

by m u l t i p l y i n g  F .3  by t h e  p e rc e n ta g e  o f  p r o f e s s i o n a l  s t a f f  t ime 

a t t r i b u t e d  t o  each program i n  s e c t i o n  D and add ing  th e  amount i d e n t i ­

f i e d  d i r e c t l y  w i th  t h e  program i n  s e c t i o n  G. The r e s u l t s  a r e  e n t e r e d  

a t  th e  co r re sp o n d in g  l i n e  i n  s e c t i o n  1 .
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Sponsored P ro g ra m

Line A - - t o t a l  man-days

The number o f  p r o f e s s i o n a l  s t a f f  man-daye a v a i l a b l e  t o  t h e  

Sponsored Programs O ff ice  la  ob ta in ed  by adding  the  f i g u r e s  a t  l i n e  D 

o f  a l l  weekly summaries submit ted  by the  Sponsored Programs O f f i c e  

d u r in g  t h i s  r e p o r t i n g  p e r io d .

Line B - - t o t a l  man-days 
a t t r i b u t e d

The number o f  p r o f e s s i o n a l  s t a f f  man-days which wae a t t r i b u t e d  

by t h i s  o f f i c e  to  a l l  of I t s  programs combined la  ob ta in ed  by adding  

the  f i g u r e s  a t  l i n e  K o f  a l l  weekly summaries subm it ted  by th e  

Sponsored Programs O f f i c e  d u r in g  t h i s  r e p o r t i n g  p e r io d .

Lines  C . l  t o  C, 3 - -man-days 
a t t r i b u t e d  to  (each  program!)

The number o f  p r o f e s s i o n a l  s t a f f  man-days a t t r i b u t e d  t o  each

program d u r in g  th e  r e p o r t i n g  pe r io d  I s  o b ta in e d  by adding  the  amounts

on a l l  Sponsored Programs weekly aumnaries  a t  the  l i n e  (C, D, E)

co r re sp o n d in g  to  each program. These t o t a l s  a r e  th en  e n te re d  a t  th e

co r re sp o n d in g  l i n e s  in  s e c t i o n  C o f  th e  Sponsored Programs w o rk sh ee t ,

Linas  D#L to  0 , 3 - - p r o p o r t i o n  of 
a t t r i b u t e d  man-days charged to  
leach  program)

The p e rc e n ta g e  of each program o f  a l l  p r o f e s s i o n a l  s t a f f  man- 

days  a t t r i b u t e d  by t h e  Sponsored Programs O f f i c e  i s  o b ta in ed .  This  

i s  done by d i v i d i n g  the  number o f  days a t t r i b u t e d  to  t h a t  program a t



160

WORKSHEET FOR PERIOD_________________________

S&onaored Program*

A. T o ta l  nan-days  (sum of  weekly  su m n ar ie s  l i n e  B) —m__________

B. T o ta l  man-days a t t r i b u t e d  (sum o f  weekly summaries

l i n e  K)___________________________________________________________ _____________

C» Man-days a t t r i b u t e d  to :

1- F o u n d a t io n s  (sum o f  weekly  summaries l i n e  C)  ___________

2.  C o rp o ra te  f o u n d a t io n s  (sum o f  weekly 

summaries l i n e  D)

3, A s s o c i a t i o n s  (sum of  w eekly  summaries

l i n e  E) _____________

D. P r o p o r t i o n  o f  a t t r i b u t e d  man-daye cha rged  to :

1. F o u n d a t io n s  ( C . l tB )  %

2■ C o r p o r a t e  f o u n d a t io n s  (C .2 fa )  7.

3. A s s o c i a t i o n s  (C-3?B) 7,

E. Cos ta t o  be c h a rg e d  a g a i n s t  Sponsored  Programs;

1. S t a t e  funds  expended l e a s  any Items to  be

am o r t ize d  _____________

2. A m o r t i z a t i o n  c h a r g e a b l e  t h i s  p e r io d  ( f rom  

S t a t e  funds)

3* N ons ta te  funds expended l e s s  any Items t o  

be am o r t ize d  _____________

4.  A m o r t i z a t i o n  c h a r g e a b le  t h i s  p e r io d  ( f rom

n o n s t a t e  funds)  __________

Form 17- SPONSORED PROGRAMS OFFICE WORKSHEET



WORKSHEET FOR PERIOD_________________________

Sponsored Programs

3- Costs  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  

to  Sponsored Programs ( l i n e  G.4 o f  Vice  P r e s i d e n t ' s  

O f f i c e  worksheet )

6 . Coats  a l l o c a t e d  from Communications O f f i c e  

t o  Sponsored Programs ( l i n e  G-4 o f  Communications O f f i c e  

worksheet)

7. Costs  a l l o c a t e d  from Development S e rv ic e s  to 

Sponsored Programs ( l i n e  I . 4 c  o f  Development S e rv ic e s  

worksheet)

9.  Costs  a l l o c a t e d  from Donor R esea rch  to  

Sponsored Programs ( l i n e  G.4 of Donor R esearch  w orkshee t )

F. Sponsored Programs c o s t a :

1, S t a t e (E-1+E.2)

2,  Nons ta te (E.3+E.4)

3- T o ta l (E , S+E. 6+E. 7+E. 6+F. 1+F. 2 )

G. D i r e c t  c o s t s  ( I d e n t i f i a b l e  to  p rog ram s) :

1. Founda t ions

2. C o rp o ra te  fo u n d a t io n s

3. A s s o c i a t i o n s

4, T o ta l (G.1+G.2+G.3)

H. I n d i r e c t  cos ts  (n o t  i d e n t i f i a b l e  t o

programs) (F,3-G*4)

1 . A l l o c a t i o n  of Sponsored Programs c o s t s ;

(Form 17. continued)
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WORKSHEET FOR PERIOD_________________________ Page 3

Sponsored P ro g ram

1. Foundations  (D,lxH)+G.l

2. Corporate  Founda t ions  (D,2xH)-KJ.2_____________

3. A s so c ia t io n s  (D.3xH)+G,3_____________

(Form 17. co n tin u ed )
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Che c o r r e s p o n d i n g  l i n e  I n  s e c t i o n  C, by t h e  t o t a l  number of man-days 

a t t r i b u t e d  a t  l i n e  B. The r e s u l t i n g  p e r c e n t a g e s  a r e  e n t e r e d  a t  t h e  

c o r r e s p o n d i n g  l i n e s  in  s e c t i o n  D of t h e  S p o n so re d  Programs workshee t .

L i n e s  E . l  t o  E .8 - - c o s t s  t o  be 
ch a rg e d  a g a i n s t  Sponsored 
P r o g r a m

Line  E . l —a t a t e  funds  expended l e a  a any I tems  t o  be a m o r t l i e d . 

Al l  c o s t a  pa id  out of  a t a t e  funds and c h a rg e d  to  t h e  Sponsored Programs 

O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b l e  I t e m s ,  I . e . ,  

e x p e n d i t u r e s  of  a t  l e a s t  one thousand d o l l a r s  o f f e r i n g  b e n e f i t  over  a 

p e r i o d  g r e a t e r  than one month. This  e n t r y  l a  o b t a i n e d  from column 3 

o f  t h e  Sponsored Programs l e d g e r  s h e e t ,

L ine  E .2 - - a m o r t i z a t i o n  c h a r g e a b le  t h i s  p e r i o d  {from a t a t e  

f u n d s ! . The p o r t i o n  of a l l  s t a t e  funded a m o r t i z a b l e  e x p e n d i tu r e s  

c h a rg e d  t o  th e  Sponsored Programs O f f i c e ,  w h ich  a c c r u e d  as  c o s t  d u r i n g  

t h i s  r e p o r t i n g  p e r iod .  The se c u re d  p o r t i o n  i s  o b t a i n e d  from column F 

o f  t h e  Record of Am or t izab le  I tems.

Line  E .3 -» n o n a ta te  funds  expanded l e a s  any I tems  to  be amor­

t i z e d . A l l  c o s t s  paid ou t  o f  n o n a t a t e  f u n d s  and c h a rg ed  to  the 

Sponsored  Programs O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b l e  

i t e m s .  Th is  e n t ry  i s  o b t a i n e d  from column 3 o f  t h e  Sponsored Programs 

l e d g e r  s h e e t .

L ine  K.4 - ■ a m o r t i z a t io n  c h a r g e a b l e  t h i s  p e r i o d  ( from n o n a t a t e  

funds  1 . The p o r t io n  of  a l l  n o n s t a t e  funded  a m o r t i z a b l e  ex p e n d i tu r e s
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charged  t o  t h e  Sponsored Programs O f f i c e ,  which a cc ru ed  as c o s t  d u r in g  

t h i s  r e p o r t i n g  pe r iod .  The accrued p o r t i o n  i s  o b t a in e d  from column F 

o f  th e  Record o f  Amortizable  I tems .

Line E . 5 - - c o s t s  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  t o  

Sponsored Programs. The p o r t i o n  o f  the  c o s t  o f  t h e  Vice P r e s i d e n t ' s  

O f f i c e  which was a l l o c a t e d  to  Sponsored Programs la  t a k en  from l i n e  

6 .4  of the  Vice P r e s i d e n t ' s  O f f i c e  worksheet  and e n t e r e d  h e r e .

Line E .6 - - c o s t s  a l l o c a t e d  from Communications O f f i c e  t o  

Sponsored Programs. The p o r t i o n  o f  t h e  c o s t  o f  t h e  Communications 

O f f i c e  which was a l l o c a t e d  t o  Sponsored Programs i s  t a k e n  from l i n e  

G.4 o f  the  Communications O f f i c e  worksheet  and e n t e r e d  h e r e .

Line E .7-"Costs  a l l o c a t e d  from Development S e r v i c e s  t o  

Sponsored Programs. The p o r t i o n  o f  the  c o s t  o f  Development S e r v ic e s  

which was a l l o c a t e d  t o  Sponsored Programs i s  t a k e n  from l i n e  1 .4c  o f  

t h e  Development Se rv ices  worksheet  and e n t e r e d  h e r e .

Line E .8 —c o s ts  a l l o c a t e d  from Donor R esearch  t o  Sponsored 

Programs. The p o r t io n  o f  the  c o s t  o f  Donor R esearch  which was 

a l l o c a t e d  t o  Sponsored Programs i s  taken  from l i n e  G.4 o f  t h e  Donor 

Research  w orkshee t  and en te r e d  h e r e .

L ines  F, 1. _to F. 3 - -Sponsored 
Programs c o s t s

L in e  F . l - - S t s t s . S t a t e  funded c o s t s  charged  t o  t h e  Sponsored 

Programs O f f i c e ,  l e s s  any a m o r t i s a b le  i t e m s ,  a r e  o b t a in e d  from E,1 and
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added to  the amount a t  E .2 ,  the p o r t i o n  o f  s t a t e  funded e x p e n d i t u r e b 

charged  to  the  Sponsored Programs O f f i c e  t h i s  p e r i o d .

Line F . 2 - - n o n a t a t e . Nonatate funded c o s t a  charged to  the  

Sponsored Programs O f f i c e ,  l e s s  any a m o r t i s a b l e  I te m s ,  a re  o b t a in e d  

from E.3 and added to the amount o f  E .4 ,  the  p o r t i o n  o f  n o n s ta t e  

funded am or t izab le  ex p en d i tu re s  to  be charged  to  t h e  Sponsored 

Programs O ff ice  t h i s  p e r io d .

Line F . 3 - - t o t a l . The s t a t e  and n o n s t a t e  c o a t s  e n te red  a t  F . l  

and F,2 a r e  combined with  E .5 ,  E .6 , E , 7 ( and E .0 ,  t h e  co s ts  a l l o c a t e d  

to  the  Sponsored Fro grams O ff ice  from the  o f f i c e s  o f  the  Vice 

P r e s i d e n t ,  Counun lca t ions , Development S e r v i c e s ,  and Donor Research .  

The r e s u l t i n g  t o t a l  I s  e n t e r e d  a t  F . 3 .

L in es  G .1 to  G . 4 - - d j r e c t  c o s t s

The t o t a l  o f  e x p e n d i tu re s  Which have been i d e n t i f i e d  a s  caused 

by or  b e n e f i t i n g  each program i s  e n t e r e d  a t  the l i n e ,  G . l  to  G,3,  

which cor responds  to  the program. T h i s  e n t r y  I s  o b ta in e d  from column 

4 o f  the Sponsored Programs led g e r  s h e e t .  The t o t a l  o f  l i n e s  G,1 to

G.3 I s  e n t e r e d  a t  G,4.

Line H. l - - i n d l r e c t  co s ts

The t o t a l  of e x p e n d i tu r e s  Which have not been  I d e n t i f i e d  w i th  

a program I s  ob ta ined  by s u b t r a c t i n g  t o t a l  d i r e c t  c o s t s  (G.4) from 

t o t a l  Sponsored Programs c o s t s  ( F .3 ) .
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L in e  I —a l l o c a t i o n  o f  Sponsored 
Program* c o s ta

The c o s t  of  the  Sponsored Programs Off ice  l a  o b t a in e d  from F.3  

and d iv id e d  among the  th r e e  programs op e ra ted  by the  o f f i c e .  This  i s  

done by m u l t i p l y in g  F ,3  by the percen tage  of p r o f e s s i o n a l  a t a f f  t ime 

a t t r i b u t e d  to  each program in  s e c t io n  D and adding the  amount I d e n t i ­

f i e d  d i r e c t l y  w i th  the  program In s e c t io n  G. The r e s u l t s  a r e  e n t e r e d  

a t  t h e  co r re sp o n d in g  l i n e  in  s e c t io n  X,

Gian ts  and iteaearch Con t rac ts

L i n e  A - - t o t a I  man-days

The number o f  p ro fe s s io n a l  s t a f f  man-days a v a i l a b l e  to  th e  

G r a n t s  and Research Cont rac ts  Office  I s  ob ta ined  by add ing  the  f i g u r e s  

a t  l i n e  B of a l l  weekly sunmarles submit ted  by the  G ran ts  and Research 

C o n t r a c t s  O f f i c e  d u r in g  t h i s  r e p o r t i n g  p e r io d .

l i n e  B - - t o t a l  man-days 
a t t r i b u t e d

The number of p ro fe s s io n a l  s t a f f  man-days which was a t t r i b u t e d  

by th e  o f f i c e  t o  a l l  o f  I t s  programs combined Is  o b ta in e d  by adding 

t h e  f i g u r e s  a t  l i n e  K of  a l l  weekly sumnerlee submit ted  by the  Gran ts  

and Research C o n t r a c t s  Off ice  during t h i s  r e p o r t i n g  p e r io d .

L in e s  C,1 t o  C .3 - -man-days 
a t t r i b u t e d  t o  (each  program)

The number o f  p ro fe s s io n a l  s t a f f  man-days a t t r i b u t e d  t o  each

program d u r in g  t h i s  r e p o r t i n g  period I s  ob ta ined  by add ing  th e  amounts

on a l l  Grants  and Research Contrac ts  O f f ice  weekly summaries a t  t h e
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WORKSHEET FOR PERIOD__________________________

Grants  and Research  C o n t ra c t s  O f f i c e

A. T o ta l  man-daya (sum of weekly summaries l i n e  B) _____________

B. T o ta l  man-daya a t t r i b u t e d  (sum o f  weekly summaries

l i n e  K)__________________________________________________________ ____________

C. Han-daya a t t r i b u t e d  to:

1. F e d e ra l  g r a n t s  (sum o f  weekly summaries

l i n e  C)__________________________________________________________ _____________

2. S t a t e  g r a n t s  (sum o f  weekly summaries

l i n e  D)__________________________________________________________ ____________

3. Local government g r a n t s  (sum of  weekly

aunxoarles l i n e  E)______________________________________________ ____

D. P r o p o r t i o n  of  a t t r i b u t e d  man-days charged to:

1. F e d e ra l  g r a n t s  ( C . l tB )   *L

2. S t a t e  g r a n t s  (C.2tB)  1

3. Local government g r a n t s  (C.31B)  %

E. Cos ts  t o  be charged a g a i n s t  Grants and Research  

C o n t r a c t s  O f f i c e r

1, S t a t e  funds expended lee s  any i tems t o  be 

am or t i sed

2, A m o r t i z a t io n  cha rgeab le  t h i s  per iod  (from

S t a t e  funds)____________________________________________________ _____________

3, N o n s ta te  funds expended l e e s  any i tem s  to

be a m o r t l t e d ____________________________________________________ _____________

Form 18. GRANTS AND RESEARCH CONTRACTS OFFICE WORKSHEET
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WORKSHEET FOR PERIOD_________________________ Pa Re 2

G ran ts  and Research C o n t rac t s  O f f i c e

4 .  A m o r t iza t io n  c h a rg e a b le  t h i s  p e r io d  (from 

n o n s t a t e  funds)

5. Costs  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  

to  Grants  and Research C o n t ra c t s  O f f i c e  ( l i n e  G,5 o f  Vice 

P r e s i d e n t ' s  O f f i c e  w orksheet )

6 . Coats  a l l o c a t e d  from Communications O f f i c e  

to  Grants  and Research C o n t rac t s  O f f i c e  ( l i n e  G.S o f

Communications O f f i c e  worksheet)_____________________________ ____________

7. Cos ts  a l l o c a t e d  from Development S e r v ic e s  t o  

G ran ts  and Research  C o n t r a c t s  O f f i c e  ( l i n e  I . 5 c  of 

Development S e r v ic e s  worksheet)

fl, Costa  a l l o c a t e d  from Donor Research  to  Gran ts  

and Research C o n t r a c t s  O f f i c e  (Line  G.5 o f  Donor Research  

w orkshee t )  ____________

F. G ran ts  and Research  C o n t r a c t s  Off ice  c o s t s ;

1. S t a t e  (E.1+E.2)

2. H o n s ta te  (E.3+E.4)  _

3. T o ta l  (E. 5+E.6+E, 7+E. B+F. 1+F. 2) — _________

G, D i r e c t  c o s t s  ( I d e n t i f i a b l e  to  programs):

1, F e d e ra l  g r a n t s ____________________________________ ____________

2. S t a t e  g r a n t s  „

3, Local government g r a n t s

4.  T o t a l  ____________

(Form 16. co n tin u ed )
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WORKSHEET FOR PERIOD________________________ Page 3

Grants and Research Contract* O f f ice

H. I n d i r e c t  c a s t s  (not i d e n t i f i a b l e  to programs) (F ,3-G,4)  ______

I .  A l l o c a t i o n  of  Grant* and Research Contract* O ff ice  co s ta :

1. F e d e r a l  g ran ts  (D. lxfi)+G, 1 _______ __

2.  S t a t e  grant* (D.2xH)-KJ.2

3. Local  government g ran ts  (D.3xH)+G.3 _

(Form 18 , c o n tin u e d )
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l i n e  (C, D, R) c o r re s p o n d in g  t o  each program. These t o t a l s  a r e  th en  

e n t e r e d  a t  t h e  c o r re s p o n d in g  l i n e a  i n  s e c t i o n  C o f  t h e  G ran ts  and 

Research  C o n t r a c t s  O f f ice  workshee t .

L ines  D .1 t o  D . 3 - - p r o p o r t t o n  of 
a t t r i b u t e d  man-days charged to  
(each  program)

The p e r c e n t a g e  of  each program o f  a l l  p r o f e s s i o n a l  s t a f f  man- 

days  a t t r i b u t e d  by the  Grants  and Research  C o n t rac t s  O f f i c e  La o b t a i n e d .  

T h i s  i s  done by d i v i d i n g  th e  number o f  days  a t t r i b u t e d  to  t h a t  program 

a t  th e  c o r re s p o n d in g  l i n e  in  s e c t i o n  Cr by the  t o t a l  number o f  man-days 

a t t r i b u t e d  a t  l i n e  B. The r e s u l t i n g  p e rc e n ta g e s  a r e  e n t e r e d  a t  the 

c o r re s p o n d in g  l i n e s  in  s e c t i o n  D of t h e  G ran ts  and R esearch  C o n t r a c t s  

O f f i c e  w orkshee t .

L ines  E . I  to  E . B - - c o s t s  t o  be 
cha rged  a g a i n s t  G ran ts  and 
Research  C o n t r a c t s

Line E . l - - a t a t e  funds expended l e a s  any items t o  be a m o r t i z e d . 

A l l  c o s t s  p a id  o u t  o f  s t a t e  funds and ch a rg ed  to  t h e  G ra n ts  and R esea rch  

C o n t r a c t s  O f f i c e  a r e  t o t a l e d  a f t e r  s u b t r a c t i n g  any a m o r t i z a b l e  i t e m s ,

I . e . ,  e x p e n d i tu r e s  o f  a t  l e a s t  one thousand d o l l a r s  o f f e r i n g  b e n e f i t  

o v e r  a p e r io d  g r e a t e r  than  one month. T h i s  en t ry  i s  o b t a i n e d  from 

column 3 o f  the  G ra n ts  and Research  C o n t r a c t s  O f f ic e  l e d g e r  s h e e t .

Line E . 2 - - a m o r t l a a t l o n  ch a rg ea b le  t h i s  pe r io d  ( from a t a t e  

f u n d s ) . Hie p o r t i o n  o f  a l l  s t a t e  funded a m o r t l i a b l e  e x p en d i tu r e s  

charged  t o  t h e  G ra n ts  and Research  C o n t r a c t s  O f f i c e ,  which  accrued a s  

c o s t  d u r in g  t h i s  r e p o r t i n g  p e r i o d .  The accrued  p o r t i o n  l a  ob ta ined
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fTom column F of the  Record of  Amortizable  Items.

Line  E .3 - - n o n a t a t e  funds expended l e s s  any i tems to  be

a m o r t i z e d . All  c o s t s  p a id  o u t  of  n o n s ta t e  funds and charged  to  t h e  

Grants  and Research C o n t r a c t s  O f f ice  a re  t o t a l e d  a f t e r  s u b t r a c t i n g  any 

a m o r t i z a b le  i tem s.  This  e n t r y  i s  ob ta ined  from column 3 o f  the  G ran ts  

and Research  C o n t ra c t s  O f f i c e  ledger  s h e e t .

Line E.4 - - a m o r t i z a t i o n  chargeab le  t h i s  p e r io d  (from n o n s t a t e  

f u n d s ) . The p o r t i o n  o f  a l l  n o n s ta t e  funded a m o r t iz a b le  e x p e n d i tu r e s  

charged to  th e  Grants  and Research C o n t ra c t s  O f f i c e ,  which accrued  as 

c o s t  d u r in g  t h i s  r e p o r t i n g  p e r io d .  The accrued p o r t i o n  i s  o b ta in e d  

from column F o f  the  Record o f  Amortizable  Items.

Line E . 5 - - c o s t s  a l l o c a t e d  from Vice P r e s i d e n t ' s  O f f i c e  to  

Grants and Research  C o n t r a c t s  O f f i c e . The p o r t i o n  o f  t h e  c o s t  o f  th e  

Vice P r e s i d e n t ' s  O f f i c e  which was a l l o c a t e d  to  the  Grants  and Research  

C o n t ra c t s  O f f i c e  Is  taken  from l i n e  G.5 o f  the Vice P r e s i d e n t ' s  O f f i c e  

worksheet  and e n t e r e d  h e r e .

L ine  E .6 - - c o s t a  a l l o c a t e d  from Communications O f f i c e  to  G ran ts  

and Research  C o n t ra c t s  O f f i c e . The p o r t i o n  of t h e  co a t  o f  the 

Coamunications O f f ic e  which was a l l o c a t e d  to  t h e  G ran ts  and Research  

C o n t rac t s  O f f ice  i s  t ak en  from l i n e  G.5 of the Cocmuntes tIons O f f i c e  

worksheet  and e n te red  h e r e .

Line  E .7—c o s t s  a l l o c a t e d  from Development S e rv ic e s  t o  G ran ts  

and Research  C o n t rac t s  O f f i c e , The p o r t i o n  o f  the  c o s t  o f  Development
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S e r v i c e s  which was a l l o c a t e d  t o  the  G ran ts  and Research C o n t rac t s  

O f f i c e  l a  t ak en  from l i n e  1 .5c  o f  the  Development Services  worksheet 

and e n t e r e d  h e r e .

Line E.B**-costa a l l o c a t e d  from Donor Research to Grants  and 

R esea rch  C o n t r a c t s  O f f i c e . The p o r t i o n  o f  the  c o s t  of Donor Research 

which was a l l o c a t e d  to  the  G ran ts  and Research Contracts  O f f i c e  i s  

t ak en  from l i n e  G.5 o f  t h e  Donor Research worksheet and e n te r e d  h e r e .

L ines  F . l  t o  P . 3 - - G r a n t a  and 
R esea rch  C o n t r a c t s  O f f i c e  c o a t s

Line F . l - - * t a t e , S t a t e  funded c o s t s  charged to the  Grants  and 

R e se a rch  C o n t r a c t s  O f f i c e ,  l e s s  any a m o r t i z a b le  i tems,  a r e  ob ta ined  

from E . l  and added t o  t h e  amount a t  E .2 ,  t h e  p o r t i o n  of s t a t e  funded 

e x p e n d i t u r e s  charged  t o  t h e  G ra n ts  and Research Contracts  O f f i c e  t h i s  

p e r iod*

Line  F . 2 - - n o n B t a t e . N o n s ta te  funded c o s t s  charged t o  the  Grants 

and R esearch  C o n t r a c t s  O f f i c e ,  l e s s  any am o r t i z a b le  i tems,  a r e  ob ta ined  

from E.3 and added t o  t h e  amount a t  E .4 ,  the  p o r t io n  of n o n s ta te  funded 

a m o r t i z a b l e  e x p e n d i t u r e s  t o  be charged to  the  Grants  and Research  

C o n t r a c t s  O f f i c e  t h i s  p e r i o d .

Line F . 3 - - t o t a l . The s t a t e  and n o n s t a t e  costs  e n te r e d  a t  F . l  

and F .2  a r e  combined w i th  E ,5 ,  B.6 , E.7, and B.8 , the co a ts  a l l o c a t e d  

t o  t h e  G ran ts  and R esea rch  C o n t r a c t s  O f f i c e  from the o f f i c e s  o f  the 

V ies  P r e s i d e n t ,  C onsnun lcs t ions , Development S e rv ic e s ,  and Donor
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Research .  The r e s u l t i n g  t o t a l  I s  e n t e r e d  a t  F .3 .

L ines  G . l  t o  C .4 - - d i r e c t  c o s t s

The t o t a l  o f  e x p e n d i tu r e s  which have been I d e n t i f i e d  as caused 

by o r  b e n e f i t i n g  each program i s  e n t e r e d  a t  t h e  l i n e ,  G.l  t o  G.3, which 

corresponds  t o  th e  program. This  e n t r y  I s  ob ta in ed  from column 4 o f  

t h e  Grants  and Research  C o n t r a c t s  O f f i c e  l e d g e r  s h e e t .  The t o t a l  o f  

Lines G.L to  G .3 I s  e n te r e d  a t  G.4.

Line H—I n d i r e c t  c o s t s

The t o t a l  o f  e x p e n d i tu r e s  which have  not been i d e n t i f i e d  w i th  

a program i s  o b ta in e d  by s u b t r a c t i n g  t o t a l  d i r e c t  c o s t s  (G.4) from 

t o t a l  G ran ts  and Research  C o n t r a c t s  O f f i c e  co a ts  ( F . 3 ) .

Line  i - ^ a l l o c a t l o n  o f  G ran ts  
and Hesearch C o n t r a c t s  O f f i c e  
c o s t s

The c o s t  o f  th e  G ran ts  and R esearch  C o n t r a c t s  O f f i c e  la 

ob ta ined  from F .3  and d i v id e d  among th e  t h r e e  programs ope ra ted  by th e  

o f f i c e .  Th is  i s  done by m u l t i p l y i n g  F .3  by the  p e rcen tag e  o f  p r o f e s ­

s i o n a l  s t a f f  t ime a t t r i b u t e d  to  each program in  s e c t i o n  D and adding 

the  amount i d e n t i f i e d  d i r e c t l y  w i th  t h e  program in  s e c t i o n  G. The 

r e s u l t s  a r e  e n t e r e d  a t  t h e  c o r re sp o n d in g  l i n e  in  s e c t i o n  1 .

The Repor t

A modular format was used f o r  the  q u a r t e r l y  r e p o r t  (Form 19) .

In t h i s  fo rm at  c o s t  I n fo r m a t io n  p e r t a i n i n g  t o  each p roduc ing  d i v i s i o n  

and s e r v i c e  c e n t e r  comprised a s e p a r a t e  s e c t i o n .  Th is  p e rm i t t e d  th e  

Vice P r e s i d e n t ,  f o l l o w in g  h i s  rev iew  o f  t h e  r e p o r t ,  to  d e ta ch  and
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forward each s e c t i o n  to  t h e  o f f i c e  concerned .  Summary In fo rm a t io n  p e r ­

t a i n i n g  to  t h e  development e f f o r t  I n  I t s  e n t i r e t y  was p r e se n te d  in  s 

cover page.

One page Ln each t h r e e  page s e c t i o n  of t h e  o f f i c e  r e p o r t  was 

devoted to  c o s t  In t h e  most r e c e n t  q u a r t e r .  The o th e r  two pages 

provided co a t  in fo r m a t io n  c u m u la t iv e ly  from the  b eg inn ing  o f  the  

f i s c a l  yea r .  The emphasis on cum ula t ive  In fo rm a t io n  was c o n s i s t e n t  

w i th  the  r e c o g n i t i o n ,  r e f e r r e d  to  e a r l i e r  in  th e  s e c t i o n  o f  t h i s  

ch ap te r  on sources  of c o s t  and program r e c e i p t  d a t a ,  t h a t  the  p i l o t  

i n s t i t u t i o n ' s  use o f  cash  b a s i s  a cc o u n t in g  made cum ula t ive  In fo rm at ion  

more meaningful  and u s e f u l  f o r  compara t ive  purposes  than  t h a t  from an 

i s o l a t e d  q u a r t e r .

The s e c t i o n  f o r  each s e r v i c e  c e n t e r  and p roduc ing  d i v i s i o n  

presen ted  the  t o t a l  o f  s t a t e  and n o n a t a t e  funds expended,  I n d i r e c t  or 

overhead c o s t  a l l o c a t e d  to  t h e  o f f i c e ,  and t h e  t o t a l  c o s t  o f  o p e ra t io n  

of the  o f f i c e .  The p o r t i o n  o f  t h i s  t o t a l  c o s t  a l l o c a t e d  t o  each o f f i c e  

se rved  ( In  t h e  case  o f  a s e r v i c e  c e n t e r )  or  to  each o f  I t s  programs ( ln  

th« case  of  a  p roduc ing  d i v i s i o n )  was given l n  d o l l a r s  and as  a p e r ­

centage  o f  the  t o t a l .  In  t h e  case  o f  a  p roduc ing  d i v i s i o n ,  the  c o s t  

a l l o c a t e d  to  each program was shown t o g e t h e r  w i th  the  money rece ived  

and the c o s t - p e r - d o l l a r  o f  each program. A c o s t - p e r - d o i l a r  was a l s o  

given f o r  the  com binat ion  of  a l l  the  programs of  the  producing  d i v i ­

s io n .  S t a t e  and n o n a t a t e  c o s t s  fo r  each o f f i c e  were than  s e p a ra te d  

i n t o  those  p o r t i o n s  which were f i x e d ,  v a r i a b l e ,  and s t e p - v a r i a b l e .
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OFFICE OF COLLEGE DEVELOPMENT 

F i r s t  Three  Q u a r t e r s  F i s c a l  1977

With b e q u e s t s  and new 

e x p e c t a n c i e s  

W ithou t  b e q u e s t s  

W ithout  new e x p e c t a n c i e s

P r i v a t e  G i f t s  

Cost

$0000

0000

0000

R ec e ip ts

$0000

0000

0000

A l l  G i f t s  And G ra n t s

$0000 $0000

Cost per 
Dollar

$,00

.00

.00

$.00

Form 19. REPORT
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Schedule A

Page 1 o f  3

VICE PRESIDENT COSTS 

F i r s t  Three Q u a r te r s  F i s c a l  1977

S t a t e  Funds 

Nonata te  Funds

T o ta l  Cost o f  O p e ra t io n  

o f  Vice P r e s i d e n t ' s  

O f f ice

$0000

0000

$0000

(Form 19. c o n tin u e d )
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S chedu le  A

Page 2 o f 3

FIRST THREE QUARTERS FISCAL 1977

Vice P r e s i d e n t ' a  O f f i c e  A l l o c a t i o n s

Development S e r v i c e s  00%
Donor R esearch  00%
Cotndunicat iona 00%
S p e c i a l  G i f t s  00%
C o r p o r a t e  R e l a t i o n e  and Placement  00%
G r a n t s  and Research  C o n t r a c t s  00%
Sponsored  Programs 00%
Annual  G iv ing  00%

A l l o c a t i o n  o f  C o s t s

Development  S e r v i c e s  $0000
Donor R esearch  0000
Communicat ions 0000
S p e c i a l  G i f t s  0000
C o r p o r a t e  R e l a t i o n s  and Placement  0000
G r a n t s  and Research  C o n t r a c t s  0000
S ponsored  Programs 0000
Annual G iv ing  0000

C h a r a c t e r  of  Cos ts
S to p -

F ix ed  V a r i a b l e  V a r ia b le

S t a t e  $0000 $0000 $0000

N o n s t a t e  0000 0000 0000

T o t a l  $0000 $0000 $0000

(Form 19. c o n tin u e d )
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Schedule A

Page 3 o f 3

THIRD QUARTER FISCAL 1977

V ice  P r e s i d e n t ' s  O f f i c e  A l l o c a t i o n s

Development  S e r v i c e s  00%
Donor R ese a rch  00%
C annum l e a  t l o n s  00%
S p e c i a l  G i f t s  00%
C o r p o r a t e  R e l a t i o n e  and P lacem ent  00%
G r a n t s  and R e s e a rc h  C o n t r a c t s  00%
Sponsored Programs 00%
Annual  G iv in g  00%

A l l o c a t i o n  o f  C o s t s

Development S e r v i c e s  $0000
Donor R e s e a rc h  0000
Communicat ions  0000
S p e c i a l  G i f t s  0000
C o r p o r a t e  R e l a t i o n s  and P lacem en t  0000
G r a n t s  and R e s e a rc h  C o n t r a c t s  0000
Sponsored  Programs 0000
Annual  G iv in g  0000

C h a r a c t e r  o f  C o s t s

S tep -
F i x e d  V a r i a b l e  V a r i a b l e

S t a t e  90000 $0000 $0000

N o n a ta te  0000 0000 0000

T o t a l  $0000 $0000 $0000

(Form 19. c o n tin u e d )
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S ch ed u le  B

Page 1 o f  3

DEVELOPMENT SERVICES COSTS 

F i r s t  Three  Q u a r t e r s  F l a c a l  1977

S t a t e  Funds 

N o n a ta te  Funds 

Overhead C o s ta  

00% o f  V,P. Cos ta

T o ta l  C o s t  o f  O p e r a t i o n  of 

Development S e r v i c e s

$ 0000

0000

0O00

$0000

(Form 19. c o n tin u e d )
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S ch ed u le  B

Page 2 o f 3

FIRST THREE QUARTERS FISCAL 1977 

Development S e r v ic e s  A l l o c a t i o n s

S p e c i a l  G i f t s  007,
C o rp o ra te  R e l a t i o n s  and Placement 007.
G ra n ts  and Research  C o n t r a c t s  007.
Sponsored Programs 007.
Annual G iv  ing  00%
NondeveLopment O f f i c e  Work 00%

A l l o c a t i o n s  o f  Cos ts

S p e c i a l  G i f t s  $0000
C o rp o ra te  R e l a t i o n s  and P lacement  0000
Gr r - and Research  C o n t r a c t s  0000
Sponsored Programs 0000
Annual G iv in g  0000
Nondevelopment O f f i c e  Work 0000

C h a r a c t e r  o f  Costa

S t e p -
F ixed  V a r i a b l e  V a r i a b l e

S t a t e  $0000 $0000 $0000

N o n s t a t e  0000 0000 0000

T o t a l  $0000 $0000 $0000

(Form 19. c o n tin u e d )
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Schedule B 

Page 3 of  3

THIRD QUARTER FISCAL 1977

Development S e rv ic e s  A l l o c a t i o n s

S p e c i a l  G i f t s  00%
C orpora te  R e l a t i o n s  and Placement 00%
G ran ts  and Research C o n t r a c t s  00%
Sponsored Programs 00%
Annual G iving  00%

A l l o c a t i o n  o f  Coats

S p e c i a l  G i f t s  $0000
Corpora te  R e la t i o n s  and Placement 0000
G ran ts  and Research C o n t r a c t s  0000
Sponsored Programs 0000
Annual Giving  00QQ

C h a r a c t e r  o f  Costs
Step-

F ixed  V a r ia b le  V ar iab le

S t a t e  $0000 $0000 $0000

N ona ta te  0000 0000 0000

T o t a l  $0000 $0000 $0000

(Form 19. con tinued)
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Schedule C 

Page 1 o f  3

DONOR RESEARCH COSTS 

F i r s t  Three Q u a r t e r s  F i s c a l  1977

S t a t e  Funds 

N onata te  Funds 

Overhead Costs  

00% of V.P. Costs

T o t a l  Cost of  Opera t ion

o f  Donor Research $0000

$0000

0000

0000

(Form 19, co n tin u ed )
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S ch ed u le  C

Page 2 o f  3

FIRST THREE QUARTERS FISCAL 1977 

Donor R esea rch  A l l o c a t i o n s

S p e c i a l  G i f t s  002,
C o r p o r a t e  R e l a t i o n s  and Placement 002
G r a n t s  and Research  C o n t r a c t s  002
Sponsored Programs 002
Annual  Giving  002

A l l o c a t i o n  of C o s ts

S p e c i a l  G i f t s  $0000
C o rp o ra te  R e l a t i o n s  and p lacement  0000
G r a n t s  and R esearch  C o n t r a c t s  0000
Sponsored  Programs 0000
Annual Giving  0000

C h a r a c t e r  o f  C o s t s

S t e p -
F la e d  V a r i a b l e  V a r i a b l e

S t a t e  $0000 $0000 $0000

N o n a ta te  0000 0000 0000

T o ta l  $0000 $0000 $0000

(Form 19. c o n tin u e d )
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Schedule C

Page 3 o f  3

THIRD QUARTER FISCAL 1977

Donor Research A l lo c a t io n s

S p e c ia l  G i f t s  007.
C orpo ra te  R e la t io n s  and Placem ent 002
G ran ts  end Research C o n tra c ts  002
Sponsored Programs 00%
Annual G iv ing  00%

A l lo c a t io n  of C osts

S p e c ia l  G i f t s  $0000
C orpora te  R e la t io n s  and Placem ent 0000
G ran ts  and Research C o n tra c ts  0000
Sponsored Programs 0000
Annual G iv ing  0000

C h a ra c te r  o f  C osts

S tep -
Fixed V a r ia b le  V ariab le

S ta te  $0000 $0000 $0000

N o n s ta te  0000 0000 0000

T o ta l  $0000 $0000 $0000

(Form 19. c o n tin u e d )
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S chedule  D

Page 1 o f  3

COMMUNICATIONS OFFICE COSTS 

F i r s t  Three Q uarte rs  F i s c a l  1977

S ta te  Funds 

N onsta te  Funds 

Overhead C osts

00% o f  V.P. C o s ts

T o ta l C ost o f  O pera tion  

of ComnunLcatLone O ffice

$0000

0000

00 00

$0000

(Form 19. con tinued )
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S chedu le  D

Page 2 o f  3

FIRST THREE QUARTERS FISCAL 1977

Communications O f f i ce A l lo c a t io n s

S p e c ia l  G i f t s  002
C o rp o ra te  R e la t io n e  and P lacem ent 007*
G ran ts  and R esearch  C o n tr a c ts  002
Sponsored Programs 002
Annual G iv ing  00%

A l l o c a t i o n  o f  Coats

S p e c ia l  G i f t s  $0000
C o rp o ra te  R e la t io n s  and P lacem en t 0000
G ran ts  and R esearch  C o n t r a c t s  0000
Sponsored Programs 0000
Annual G iv in g  0000

C h a ra c te r  o f  C osts

S t e p -
F ixed  V a r ia b le  V a r i a b le

S ta te  $0000 $0000 $0000

N onata te  0000 0000 0000

T o ta l  $0000 $0000 $0000

(Form 19 . c o n tin u e d )
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Schedule D

Page 3 o f  3

THIRD QUARTER FISCAL 1977

Communications O ffice  A l lo c a t io n s

S p e c ia l  G i f t s  00%
C o rp o ra te  R e la t io n s  and Placem ent 00%
G ra n ts  and R esearch  C o n t r a c ts  00%
Sponsored P ro g ra m  00%
Annual G iv ing  00%

A llo c a t io n  o f  C osts

S p e c ia l  G i f t s  $0000
C orpora te  R e la t io n s  and Placem ent 0000
G ran ts  and R esearch  C o n tr a c ts  0000
Sponsored Programs 0000
Annual G iv ing  0000

C h a r a c t e r  o f  C o s t a

S te p -
f f a f d  V a r ia b le  V a r ia b le

S ta te  $0000 $0000 $0000

N o n s ta te  0000 0000 0000

T o ta l  $0000 $0000 $0000

(Form 19. c o n tin u ed )
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Schedule &

Page 1 o f  3

SPECIAL GIFTS COSTS 

F i r s t  T h ree  Q u a r te r s  F i s c a l  1977

Scat© Funds 

Non s t a t e  Funds 

Overhead C o s t s

A. 00% o f  V .P .  C oats  $0000

B. 0071 o f  Developm ent

S e r v i c e s  C o s ts  0000

C. 001 o f  Donor

R e se a rc h  C o s ts  0000

D. 00% o f  Com m unications

C o s ts  0000

Tota l C ost o f  O p e ra t io n  o f  S p e c i a l  G i f t s  

Cost p e r  D o l l a r  o f  Program R e c e ip t s  $ .0 0

$0000

0000

0000

$0000

(Form 19. c o n tin u e d )
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S chedu le  £

Page 2 o f  3

FIRST THREE QUARTERS FISCAL 1977

S p e c ia l  G i f ta  O f f ic e  A l lo c a t io n s

S p e c ia l  In  Vivo G i f t s  
E s t a t e  S e t t le m e n ts  
G i f t s  in  T ru s t  
New E x p e c ta n c ie s

OCX
007.
00%
00%

A l l o c a t i o n  o f  C o s t s

C ost
Program
R e c e ip ts

S p e c ia l  In Vivo G i f t s $0000 * $0000

E s ta t e  S e t t le m e n ts 0000 t 0000 *

G i f t s  in  T ru s t 0000 4 0000

New E x p e c ta n c ie s 0000 f 0000

A l l  above c a t e g o r i e s $0000 t $0000

C ost p e r  
D o l l a r

9 .0 0

,00

.00

.00

$ .0 0

C h a ra c te r  o f  C o s ts

S ta te  

N a n s ta ts  

T o ta l

F ix ed

$0000

0000

$0000

V a r ia b le

$0000

0000

$0000

S te p -
V a r ia b le

$0000

0000

$0000

(Form 19. c o n tin u e d )
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Schedule E

Page 3 o f  3

THIRD QUARTER FISCAL 1977

S p e c ia l  G i f t s  O f f ice  A l l o c a t i o n s

S p ec ia l  In  Vivo G i f t s  
E s ta te  S e ttlem en t*
G i f t s  in  T ru s t  
New Expectancies

C o s ts  A llo c a te d  A ccording  to  S t a f f  Time 

C o s ts  A t t r ib u te d  D i r e c t l y  to  Programs

00%
00%
00%
00%

$0000

$0000

A l lo c a t io n  of Costs

S p ec ia l  In  Vivo G i f t s  

E s ta te  S e tt lem en ts  

G i f t s  in  T rus t 

New Expectancies  

A l l  above c a te g o r ie s

C ost

$0000

0000

0000

0000

$0000

Program
R e c e ip ts

$0000

0000

0000

0000

$0000

Cost p e r  
D o l la r

$ .0 0

.00

.00

.00

$ .00

C h a ra c te r  o f  Costs

S ta te  

N onetate  

T o ta l

F ixed

$0000

0000

$0000

V a r ia b le

$0000

0000

$0000

S te p -
V a r ia b le

$0000

0000

$0000

(Form 19. co n tin u ed )
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S chedule F

Page I o f  3

CORPORATE RELATIONS AND PLACEMENT COSTS 

F i r a t  Three  Q u a r te r s  F i s c a l  1977

S t a t e  Funds 

N o n s ta te  Funds 

Overhead Costs

A. 00% of V-P. C osts  $0000

0 . 00% of Development

S erv ices  C o s ts  0000

C. 00% of Donor

Research C osta  0000

D. 00% of Communications

O ffice  Coat 0000

T o ta l  Cost o f O p era t io n  o f  C o rp o ra te  

R e la t io n s  and P lacem ent 

Element of Above C osts  A t t r i b u t a b l e  to  

C o rp o ra te  R e la t io n s  F u n c t io n  <00%)

Coat o f  C orporate  R e la t io n e  F u n c t io n  per  

D o l l a r  o f  Program R e c e ip ts  $ .0 0

$0000

0000

$0000

$0000

$0000

(Form 19. c o n tin u e d )
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FIRST THREE QUARTERS FISCAL 1977

C o rp o ra te  R e la t io n s  and P lacem ent A l lo c a t io n s

C o rp o ra te  F r ie n d s  Fund: W illiam sburg  A rea 
C o rp o ra te  F r ie n d s  Fund: V i r g i n i a , o th e r  than  

W ill iam sburg  Area 
C o rp o ra te  F r ie n d s  Fund; O ther th a n  V i r g in i a  
SBA Sponsors Fund 
SBA Sponsors Fund: D ire c to r s
S p e c ia l  C o rp o ra te  G if ts  
S tu d en t  C a re e r  P lacem ent

A l l o c a t i o n  o f  C o s ts

C o rp o ra te  F r ie n d s  Fund: 
W ill iam sburg  A rea

C o rp o ra te  F r ie n d s  Fund: 
V i r g in i a ,  o t h e r  than 
W illiam sburg  A rea

C o rp o ra te  F r ie n d s  Fund: 
O th e r  than V i r g in i a

SBA Sponsors Fund

SBA Sponsors Fund: 
D i r e c to r s

S p e c ia l  C o rp o ra te  G i f t s
A l l  above c a t e g o r i e s

S tu d e n t  C areer  P lacem ent

C h a ra c te r  o f  C oats

Program
C ost R e c e ip ts

$0000 t $0000

0000 i  0000

0000  * 0000
0000 t  0000

0000 + 0000

0000 t  0000
$0000 t  $0000

$0000 f  xxxx

S t a t e

N o n s ta te

T o ta l

F ixed
$0000

0000

$0000

V a r i a b l e

$0000

0000

$0000

S chedu le  F

Page 2 o f  3

00%

00%
00%
00%
00%
00%
00%

C o st p e r  
D o l la r

$ .00

.00

,00

.00

.00

,00

$ .0 0
XXXX

S te p -
V a r ia b le

$0000
0000

$0000

(Form 19, co n tin u ed )
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Schedule F

Page 3 of 3

THIRD QUARTER. FISCAL 1977

C o rp o ra te  R e la t io n e  and Placem ent A l lo c a t io n s
C o rp o ra te  F r ien d s  Fund: W illiam sburg  Area 007.
C orpo ra te  F rien d s  Fund; V i r g in ia ,  o th e r  than

W illiam sburg  Area 00%
C orpora te  F r ie n d s  Fund; O ther th a n  V i r g in ia  00%
SBA Sponsors  Fund 00%
SBA Sponsors  Fund: D i r e c to r s  00%
S p e c ia l  C orpora te  G i f t s  00%
S tu d en t C areer  Placement 00%

C osts  A l lo c a te d  According to  S t a f f  Time $0000

C osts  A t t r i b u t e d  D i r e c t ly  to  Programs $0000

A l lo c a t io n  o f  C osts
Program C ost per

C ost R e c e ip ts  D o lla r

C o rp o ra te  F r ien d s  Fund:
W illiam sburg  Area $0000 f $0000 -  $ .00

C orpora te  F r ien d s  Fund:
V i r g in i a ,  o th e r  than
W illiam sburg  Area 0000 t  O000 “ .00

C o rp o ra te  F r ien d s  Fund:
Other than  V i r g in ia  0000 I 0000 -  .00

SBA Sponsors Fund 0000 I 0000 * .00
SBA Sponsors Fund;

D i r e c to r s  0000 t  0000 m .00

S p e c ia l  C orpora te  G i f t s  0000 f 0000 * .00

A l l  above c a te g o r ie s  $0000 t $0000 ■ $ .00

S tu d en t C a ree r  Placement $0000 ♦ XXXX -  XXXX

C h a ra c te r  o f  Costa
S tep -

F t» d  V arlab le V a r ia b le
S ta te  $0000 $0000 $0000
tton s t a t e  0000 0000 0000
T o ta l  $0000 $0000 $0000

(Form 19, co n tin u e d )
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S chedule G

Page 1 o f  3

GRANTS AND RESEARCH CONTRACTS OFFICE COSTS 

F i r s t  Three Q u a r te ra  F i s c a l  1977

S t a t e  Funds 

N o n s ta te  Funds 

O verhead C o a ts

A . 00% o f  V.P. C oa ts  $0000

B „ 00% o f  Development

S e rv ic e  C o s ts  0000

C , 00% o f  Donor

R esea rch  C o s ts  0000

D. 00% o f  Cooanunlcatlona

O f f ic e  C o s ts  0000

T o t a l  C ost o f  O p e ra t io n  of G ra n ts  and 

R esea rch  C o n t r a c t s  O f f ic e

C o s t  P e r  D o l l a r  o f  Program R e c e ip ts  $ .0 0

$0000

0000

$0000

$0000

(Form 19 , c o n tin u e d )
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S chedule G

Page 2 o f  3

FIRST THREE QUARTERS FISCAL 1977

G ra n ts  and R esea rch  C o n t r a c t b O f f ic e  A l lo c a t io n s

F e d e r a l  G ra n ts
S ta te  Government G ran ts
L o ca l Government G ran ts

00E
00%
00%

A l l o c a t i o n  o f  Coats

C h a r a c te r  o f  C osta

Coat
Program
R e c e ip ts

F e d e ra l  G ran ts $0000 * $0000

S t a t e  G ran ts 0000 t 0000

Local Government G rants 0000 * OOOO

A l l  above c a t e g o r i e s $0000 + $0000

S t a t e

N o n s ta te

T o ta l

Fixed

$0000

0000

$0000

V ar iab le

$0000

0000

$0000

C ost p e r  
D o l la r

$ .0 0

.00

.00

$ .0 0

S te p -
V a r l s b l e

$0000

0000

$0000

(Form 19. co n tin u ed )
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Schedule G

Page 3 o f  3

THIRD QUARTER FISCAL 1977

G ra n ts  and R esearch  C o n tra c ts  O f f ic e  A l lo c a t io n s

F e d e ra l  G ran ts
S ta t e  Government G ran ts
Local Government G rants

C osta  A l lo c a te d  According to  S t a f f  Time

C o s ts  A t t r i b u t e d  D i r e c t ly  to  Programs

OOZ
00X
OOZ

$0000

$0000

A l lo c a t io n  o f  C osts

C ost
Program
R e c e ip ts

F e d e ra l  G ran ts $0000 4 $0000

S ta t e  G ran ts oooo t 0000

Local Government G ran ts 0000 * 0000

A l l  above c a te g o r i e s $0000 t $0000

Coat per 
D o lla r

$,00

.00

,00

$ .0 0

C h a ra c te r  o f  Costa

S ta te

N o n s ta te

T o ta l

F ixed

$0000

0000

$0000

V a r ia b le

$0000

0000

$0000

S tep -
V ar iab le

$0000

0000

$0000

(Form 19. co n tin u ed )
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Schedule H

Page 1 of 3

SPONSORED PROGRAMS OFFICE COSTS 

F i r s t  Three Quarters F i s c a l  1977

S t a t e  Funds 

N o n s ta te  Funds 

Overhead C o s ts

A, 00ft o f  V .P , C osts

B. 00ft o f  Development

S e r v ic e s  Costs

C, 00ft o f  Donor

R esea rch  C osts

D. 00ft o f  Communications

O f f ic e  C osts

$0000

0000

$0000

0000

0000

0000

$0000

T o ta l  Cost o f  O pera tion  o f  Sponsored 

Programs O f f ic e  

Coat p e r  D o l l a r  o f  Program R ece ip ts  $.00

$0000

(Form 19. co n tin u ed )
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S chedu le  H

Page 2 o f 3

FIRST THREE QUARTERS FISCAL 1977

Sponsored Programs O ff ice  A l lo c a t io n s

F oundations  
C o rp o ra te  Foundations 
A s s o c ia t io n s

00%
00%
00%

A l lo c a t io n  o f  Costa

F ounda tions  

C o rp o ra te  Foundations  

A s s o c ia t io n s  

A l l  above c a t e g o r i e s

C ost

$0000

0000

0000

$0000

Program
R e c e ip ts

$0000

0000

0000

$0000

C o st per  
D o l la r

$ .00

.00

.00

$.00

C h a ra c te r  o f  Costs

S ta te

N o n s t a t e

T o ta l

F ixed

$0000

0000

$0000

V a r ia b le  

$0000 

0000 

$0000

S te p -
V a r ia b le

$0000

0000

$0000

(Form 19. co n tin u ed )
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Schedule H

Page 3 o f  3

THIRD QUARTER FISCAL 1977

Sponsored Programs O ff ic e  A l lo c a t io n s

Foundations  
C o rp o ra te  F ounda tions  
A sa o c la t  Lons

C o s ts  A l lo c a te d  A ccording  to  S t a f f  Time 

C o s ts  A t t r i b u t e d  D i r e c t l y  to  Programs

00%
00%
00%

$0000

$0000

A l lo c a t io n  of Coats

F oundations  

C o rp o ra te  F ounda tions  

A s s o c ia t io n s  

A l l  above c a t e g o r i e s

Cost

$0000

OO00

0000
$0000

Rece io ta  

$0000 

0000 

0000 

$0000

Cost p a r  
D o l la r

$.00

.00

.00

$ .00

C h a ra c te r  o f  Costs

S ta te  

N oneta te  

T o ta l

Fixed

$QOOO

0000

$0000

V ariab le

$0000

0000

$0000

S tep -
V a r ia b le

$0000

0000

$0000

(Form 19. con tinued)
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Schedule 1

Page 1 o f 3

ANNUAL GIVING COSTS 

F i r s t  Three Q u a r te r s  F i s c a l  1977

S t a t e  Funds 

N o n s ta te  Funds 

Overhead C o a ts

A, 00% o f  V.F. C o s ts

B, 00% o f  Development

S e rv ic e s  C osta

C, 00% o f  Donor

R esearch  C oats

D, 00% o f  C om nunlca tlons

O f f ic e  C o s ts

T o ta l  Coat o f  O p e ra t io n s  o f  

Annual G iv in g  Programs 

Coat Per D o l l a r  o f  Program R ece ip t

$0000

OOOQ

$0000

0000

0000

0000

$0000

$0000

$.00

(Form 19. co n tin u ed )
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Schedule 1

Page 2 o f  3

FIRST THREE QUARTERS FISCAL 1977

Annual G iv ing  O f f ic e  A l lo c a t io n s

H i l l la m  and Mary Fund 
Law Alumni Fund 
MBA Alumni Fund
G raduate  E duca tion  Alumni Fund 
P a re n ts  Fund
F r ie n d s  of the  C o l le g e  ( I n d iv id u a l s )  
A s s o c ia te s  o f  Swem L ib r a r y  Fund

A l lo c a t io n  o f  C oats

Coat

H i l l  lam and Mary Fund $0000

Law Alumni Fund 0000

MBA Alumni Fund 0000

G radua te  E d u ca tio n

Alumni Fund 0000

P a re n ts  Fund 0000

F r ie n d s  o f  the  C o l le g e
( I n d iv id u a l s )  0000

A s s o c ia te s  o f  Swem L ib ra ry  0000

A ll  above c a t e g o r i e s  $0000

Program 
R e c e lo ts

$0000

0000

0000

0000

0000

0000

0000

$0000

oox 
00% 
00% 
00% 
00% 
00% 
00%

Coat p e r  
D o l la r

$ . 00

.00

.00

.00

.00

.00

.00

$ .00

C h a ra c te r  o f  C o s ts

S ta te

N o n s ta te
T o ta l

F ixed

$0000

0000

$0000

V ariab le
$0000

0000

$0000

S tep -
V a r ia b le

$0000

0000

$0000

(Form 19. co n tin u ed )
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Schedule I

Page 3 o f  3

THIRD QUARTER FISCAL 1977

Annual G iving O ff ice  A l lo c a t io n s

W illlam  and Mary Fund 
Law Alumni Fund 
MBA Alumni Fund
Graduate E ducation  Alumni Fund 
P a re n ts  Fund
F rien d s  o f  the  C o llege  ( In d iv id u a ls}  
A sso c ia te s  of Swem L ib ra ry  Fund

C osts  A l lo c a te d  A ccording to  S t a f f  Time

Coats A t t r ib u te d  D i r e c t l y  to  Programs

A l lo c a t io n  o f  C osta

Coat

W illiam  and Mary Fund $0000
Law Alumni Fund 0000
MBA Alumni Fund 0000

Graduate Education
Alumni Fund 0000

P a re n ts  Fund 0000

F rien d s  o f  th e  C o lleg e
( in d iv id u a l s )  0000

A sso c ia te s  o f  Swam L ib ra ry  0000

A ll  above c a te g o r ie s  $0000

C h arac te r  o f  Costs

State
N onatate

T o ta l

F ixed
$0000

0000

$0000

+

+
t

t
t

t

Program
R e c e ip ts

$0000
0000
0000

0000
0000

oooo

0000

$0000

V ariab le

$0000
0000

$0000

00%
007.
00%
007=
00%
00%

00%
$0000

$0000

Coat per 
D o lla r

$-00
-00

.00

-00
.00

.00

,00

$ .00

S tep -
V a r ia b le

$0000
0000

$0000

(Form 19. co n tin u ed )



J

SELECTED BIBLIOGRAPHY



SELECTED BIBLIOGRAPHY

Abramson, P a u l ,  "The G o a ts - -a n d  the  P re s s u re s - -C o n t in u e  to  R ise ,"  
American School and U n iv e r s i ty  47 ( Ja n u a ry  1 9 7 5 ):2 9 -3 6 ,

Abt, Clark C. Design fo r  and  E ducation  System C o s t -E f f e c t iv e n e s s  
Model. Betheeda, M aryland: ERIC [ E d u c a t io n a l  Resources 
In fo rm a t io n  C en te r  ] Dociaaent R eproduc tion  S e r v ic e ,  1969.

A yers , A rchie  R . , and H o l l i s ,  E rn es t  V. " D i f f e r e n t i a t i n g  the  
F u n c t io n s  o f  A d m in is t r a t iv e  O f f i c e r s  In  C o l le g e s  and 
U n i v e r s i t i e s . 11 H igher  E ducation  20 (December 1 9 6 3 );3 -6 .

A yers , A rchie  R .,  and R u sse l ,  John H, " O rg a n iz a t io n  f o r
A d m in is t r a t io n  in  H igher  E d u c a t io n ."  H igher E duca tion  20 
(A p r i l  1964):7 -lQ ,

Bakrow, W ill iam  John. "The R e la t iv e  E f f e c t iv e n e s s  o f  C e r ta in  
P ro ced u res  and P r a c t i c e s  in  Fund R a is in g  I n  S e le c te d  
P rL vate  C o lle g e s  and  U n i v e r s i t i e s . "  Ed.D. d i s s e r t a t i o n ,  
In d ia n a  U n iv e r s i ty ,  1961,

S o ld e rs to n ,  F re d e r ic k  E. Coat A n a ly s is  I n  H igher  E d u c a t io n .
B e rk e le y ,  C a l i f o r n i a :  U n iv e r s i ty  o f  C a l i f o r n i a ,  1972.

B e id e rs to n ,  F re d e r ic k  E. Managing Today1a U n i v e r s i t y . San F ra n c isc o ,  
C a l i f o r n i a :  J o s s e y -B a s s ,  1974.

H a id ers to n , F re d e r ic k  E . , and W eathershy, George B. PPBS [ P lann ing . 
Programming. Budget System ] in  H igher  E d u c a t io n :  P lann ing  
and Management from PPBS to  F o l ic v  A n a ly s i s . B erk e ley ,  
C a l i f o r n i a :  U n iv e r s i ty  o f C a l i f o r n i a ,  1972.

Borhhelmer, Dieane Gordon, "The D ir e c to r  o f  Development in  S e le c te d  
In d ep en d en t ,  L ib e r a l  A r ts  C o l le g e s  o f  M oderate S i z e . "  Ed.D, 
d i s s e r t a t i o n ,  R u tgers  U n iv e r s i ty ,  1967.

Bramner, L o v e ll  Howard, "A Technique f o r  th e  S tudy o f  U n i t  Costs of 
H igher E duca tion  i n  C o lleg es  and U n i v e r s i t i e s  f o r  Teacher 
E d u c a t io n ."  Ph.D. d i s s e r t a t i o n ,  In d ia n a  U n iv e r s i ty ,  1954,

Breneman, David W,, a d .  I n t e r n a l  P r i c in g  w i t h i n  the  U n i v e r s i t y . 
B e rk e le y ,  C a l i f o r n i a :  U n iv e r s i ty  o f  C a l i f o r n i a ,  1971.

B r i t t ,  W ill iam  M o rr is .  "The O ff ic e  f o r  Development a t  S e le c te d  S ta t e  
I n s t i t u t i o n s  o f  H igher E d u c a t io n ."  Ed.D, d i s s e r t a t i o n ,  
U n iv e r s i ty  o f  T en n essee , 1967.

204



2 05

Brown* C ourtney  C. ''Academic Fund R a i s in g :  Y e s te rd a y  end T o d a y .11 
School and S o c ie ty  93 ( A p r i l  1 9 6 5 ) :2 4 0 -4 2 .

C a n t lo n ,  John E. "The T h re a t  o f  E f f I c i e n c y . 11 P la n n in g  fo r  H igher  
E d u c a tio n  3 (O ctober  1 9 7 4 ) : 9 - 12*

C a rn e g ie  Commission on H igher  E d u c a t io n .  The More E f f e c t i v e  Use 
o f  B e so u rc e s ;  An I m p e ra t iv e  f o r  H ig h e r  E d u c a t io n . New 
York: McGraw-Hill Book Co.* 1972.

C a rn e g ie  Commission on H igher  E d u c a t io n .  P a p e r s  on  E f f i c i e n c y  
i n  the  Management o f  H ig h e r  E d u c a t io n * B e rk e le y ,
C a l i f o r n i a :  C o a n ls s io n  on H ig h e r  E d u c a t io n ,  1972.

C a rn e g ie  Cam nlssion  on H igher E d u c a t io n .  S o u rc e s  o f  Funds to  C o l le g e s  
and U n i v e r s i t i e s . New Y ork: M cGraw-Hill Book C o . ,  1973.

C a sa sc o ,  Juan A, P la n n in g  T ech n iq u es  f o r  U n i v e r s i t y  Management. 
W ashington* D .C .: Am erican C o u n c il  on  E d u c a t io n ,  1970.

Cavanaugh, A lf re d  D, A P r e l im in a r y  E v a lu a t io n  o f  C oat S tu d ie s
i n  H igher E d u c a t io n . B e rk e le y ,  C a l i f o r n i a :  U n i v e r s i t y  o f  
C a l i f o r n i a ,  1969.

C h am b er la in ,  P h i l i p  C. "The New Management T o o ls :  Problem s and 
P o t e n t i a l , 11 N a t io n a l  A s s o c i a t i o n  o f  S tu d e n t  P e rso n n e l  
A d m in i s t r a to r s  J o u r n a l  12 (W in te r  1 9 7 5 ) :1 7 1 -7 8 ,

C o u n c il  fo r  F i n a n c i a l  Aid to  E d u c a t io n ,  V o lu n ta ry  S u p p o r t  o f
E d u c a tio n  1974-75 . New York: C o u n c i l  f o r  F in a n c i a l  Aid 
t o  E d u c a t io n ,  L976.

C ram er, Robert Vern, " F in a n c ia l  Developm ent In  P r i v a t e  H igher  
E d u c a tio n  and the  E f f e c t s  o f  R e la te d  V a r i a b l e s . '1 Ph.D. 
d i s s e r t a t i o n ,  U n i v e r s i t y  o f  C o n n e c t i c u t ,  1967*

D earden , John. Coat and Budget A n a l y s i s . Englewood C l i f f s ,  New 
J e r s e y ;  P r e n t i c e - H a l 1 t 1962.

D i l l e y ,  Frank B. "Program  B u d g e tin g  i n  th e  U n i v e r s i t y  S e t t i n g . "  
E d u c a t io n a l  Record 47 ( F a l l  1 9 6 6 ) :474-09*

D ol, Jam es X. " O r g a n iz a t io n  and A d m i n i s t r a t i o n ,  F in an ce  and
F a c i l i t i e s . * 1 Review o f  E d u c a t io n a l  R e sea rch  35 (O c to b e r  
1965):3A 7-60.

D yer, James Simpson. "C ost E f f e c t i v e n e s s  A n a ly s is  f o r  a P u b l i c  
System o f  H igher  E d u c a t io n . "  Ph .D . d i s s e r t a t i o n ,
U n iv e r s i t y  o f  Texas a t  A u s t in ,  1969.



206

E vans, John M o r r i s ,  and H ick s ,  John W. An Approach to  Higher 
E d u c a t io n a l  Coet A n a ly s i s , L a f a y e t t e ,  In d ia n a :  Purdue 
U n i v e r s i t y ,  1962,

Ewald, A, A, , and K lk e r ,  B. F. "A Model f o r  D eterm ining  the  Input 
Coet o f  U n i v e r s i t y  D e g re e s ,"  Socio-Econom ic F lannlrta  
S c ien ces  4 (Septem ber 1 9 7 0 ) :3 3 1 -4 0 .

F t r a i n ,  P e t e r  A r th u r ;  Goodman, Seymour S , ; K en d r ick s ,  Thomas E, ; 
and L in n ,  James J .  U n iv e r s i ty  C o a t  S t r u c tu r e  and 
B ehav io r .  New O r le a n s ,  L o u is ia n a r  Tulane U n iv e r s i ty ,  1967.

F u lm er,  V in c e n t .  " C o s t /B e n e f i t  A n a ly s is  I n  Fund R a i s in g ."  Harvard 
B u s in ess  Review. M arch /A p ril  1973 , pp . 103-10,

Goldman, Thomas A , ,  e d .  C o s t  E f f e c t l v e n e e s  A n a ly s is . New York: 
F r e d e r ic k  A. P r a e g e r ,  1967.

G reen , John L. , J r .  B udgeting  in  H igher E d u c a t io n . A thens , G eorg ia : 
U n iv e r s i t y  o f  G e o rg ia ,  1971.

Hamelman, Paul W, , e d .  Managing th e  U n i v e r s i t y :  A Systems Approach. 
Hew York: F r e d e r ic k  A, P ra e g e r ,  1972,

Hample, S tephen  R oss, "A C o s t A n a ly s is  o f  I n s t r u c t i o n  a t  Montana
S t a t e  U n i v e r s i t y . "  Ed.D. d i s s e r t a t i o n ,  Montana S ta te  
U n i v e r s i t y ,  1975.

H a r t l e y ,  H arry  J .  "PPBS [ P la n n in g ,  Programming, Budget System ]
and C o s t E f f e c t i v e n e s s  A n a l y s i s . '1 E d u c a t ional Admi n i s t r a t i o n  
Q u a r te r ly  5 (W in te r  1969):65-B 0.

H i n r l c h s ,  H a r le y  H . , and T a y lo r ,  Graeme M. S y s tem atic  A n a ly s is :  A
Prim er on B e n e f i t - C o s t  A n a ly s is  and Froif*™ Eva l u a t i o n .
P a c i f i c  P a l i s a d e s ,  C a l i f o r n i a :  Goodyear P u b l ish in g  Co., 1972.

H i t c h ,  C h a r le s  J .  "Ten Y ears  A f t e r ,  Ten Y ears  H ence,"  Peadalus 
(W inter 1 9 7 5 ) :3 6 -6 0 ,

H o p k in s ,  B. H , , e d .  The Advancement o f  U n d e rs tan d in g  and Support 
o f  H igher  E d u c a t io n :  The G r e e n b r ie r  Conference Report on 
O r g a n i s a t i o n a l  P r i n c i p l e s  and P a t t e r n s  o f  C o llege  and 
U n iv e r s i t y  R e l a t i o n s . W ash ing ton , D .C ,: American C ollege 
P u b l ic  R e la t i o n s  A s s o c i a t i o n ,  1956,

H ow ell,  R obert A, "A F resh  Look a t  Management by O b je c t iv e s . "  
B u s in ess  f lo r I s o n s . F a l l  1967, pp . 51-56 ,

H ubbard , R obert E. "Approach to  I n s t i t u t i o n a l  Cost A n a ly s is . "
J o u rn a l  o f  E x p e r im e n ta l  E d u c a t io n  31 (December 1962):
100-13,



207

Hungate, Thad Lewis. Management In  H igher  E d u c a t io n . Sew York: 
Columbia U n iv e r s i t y ,  1964.

JelLema, W illiam  W,, e d .  E f f i c i e n t  C o l le g e  Management. San 
F ra n c isc o ,  C a l i f o r n i a ;  J o s s e y -B a s e ,  1972.

Keenan, Boyd R, "Heed f o r  C lo se r  C onform ity  to  the  b u s in e s s  M odel,"  
J o u r n a l  of H igher E duca tion  32 (December 1 9 6 1 ) :513-15.

KlLonko, Thomas, and Greenwood, Frank. 1*What I t  Takea to  Implement
a R e s p o n s ib i l i ty  A ccoun ting  S y s te m ."  C o lleg e  and U n iv e r s i ty  
P .alneag 46 (F e b ru a ry  1969): 73-76.

Kneeevlch, Stephen J . ,  e d .  Management by Oh1a c t i v e s  and R e s u l t s , 
A r l in g to n ,  V i r g i n i a :  N a t io n a l  E d u c a t io n  A s s o c i a t i o n ,  1973,

Knezevlch, Stephen J .  "MBO [ Management by O b je c t iv e s  ] :  I t s  Meaning 
and A p p lic a t io n  t o  E d u c a tio n a l  A d m i n i s t r a t i o n .M E duca tion  
93 (September/ O c t o b e r  1 9 7 2 ) :1 2 -2 1 ,

L a h ti ,  R obert E, I n n o v a t iv e  C o llege  Management. San F ra n c isc o  
C a l i f o r n i a :  J o a se y  Bass, 1975.

L a n g e le r t George H a r r i s .  " F in a n c ia l  Development Programs in
I n s t i t u t i o n s  o f  H ig h e r  E d u c a t io n  w i th  S p e c ia l  R eference to  
S e le c te d  C o l l e g e s . "  Ph.D. d i s s e r t a t i o n ,  U n iv e r s i t y  o f  
M ichigan, 1959,

L e s l ie ,  John  W. Focus on  U nders tand ing  and S u p p o r t :  A Study in  
C o lle g e  Management. W ashing ton , D .C , : American C o llege  
P u b l ic  R e la tio n s  A s s o c i a t i o n ,  1969.

L e s l i e ,  Jo h n  W, flA R eso u rce  A l lo c a t io n  In fo rm a t io n  System: For 
Managing an I n s t i t u t i o n a l  Advancement P ro g ra m .11 C o llege  
and U a lve ra ltv  J o u r n a l  (May 1 9 7 3 ) :  19-29.

L e s l i e ,  John W. Seeking th e  C o m p s tl t lv e  D o l la r :  C o l le g e  Management 
I n  the  S e v e n t ie s . W ashington, D .C ,:  American C o llege  
P u b l ic  R e la t io n s  A s s o c i a t i o n ,  1971,

Meyer, James Dean, "A S tu d y  o f  Fund R a is in g  Programs a t  S e le c te d  
I n s t i t u t i o n s  o f  H ig h e r  E d u c a tio n  In  th e  U n ited  S t a t e s . "
Ed.D. d i s s e r t a t i o n ,  U n iv e r s i ty  o f  Wyoming, 1971*

M orriaey, George L, Management bv O b je c t iv e s  and R e s u l t s . Reading 
M assachuse tts :  Addison-Wee le y  C o . ,  1970.

N ationa l A sso c ia t io n  o f  C o l le g e  and U n iv e r s i t y  B u s in ess  O f f i c e r s .
Fundam»fttj1 Co n s i d e r a t i o n s  f o r  D e te rm in in g  C ost In fo rm a t io n  
I n  Higher E d u c a t io n . W ashing ton , D .C .: N a t io n a l  A s s o c ia t io n  
o f C ollege  and U n i v e r s i t y  B u s in e ss  O f f i c e r s ,  1975.



200

N ationa l C enter fo r  H igher E duca tion  Management System s. In fo rm a tio n  
Exchange P ro ced u res :  Cost Study P rocedures  M anual.
Boulder, C o lorado: N a tio n a l  C en te r  fo r  H igher E ducation  
Management Systems, 1975,

Odlorne, George S. Management bv O b je c t iv e s :  A System o f  M anageria l 
L e ad e rsh ip . New York; Pitman P u b l ish in g  C o .,  1965.

Pad ley , John. 1'Management and D eclslon-M aklng i n  U n i v e r s i t i e s : A
Q u a n t i ta t iv e  Approach, E d u c a t io n a l  A d m in is t r a t io n  B u l l e t i n  
1 (Summer 1972);17-21 .

P e rk in s ,  James A lf re d ,  ed* The U n iv e r s i ty  as an  O r g a n iz a t io n .
New York: McGraw-Hill Book C o .,  1973.

P ic k fo rd ,  M ichael, "C oating  U n iv e ra l ty  R eso u rc e a .11 U n i v e r s i t i e s  
Q u a r te r ly  28 (summer 1974) :3 4 2 -6 1 ,

Roble, Fred Smith. " U n iv e rs i ty  Alumni Program s: C ost and Support
G u id e l in es* Ir fti.D* d i s s e r t a t i o n ,  U n iv e r s i ty  o f  P i t t s b u r g h ,  
1970.

Rourke, F ran c is  E. , and Brooks, Glenn E. The M anageria l R evo lu tion  
In  Higher E d u c a tio n . B a lt im o re ;  Johns Hopkins P r e s s ,  1966.

S chroeder, Roger G , , and Adams, C a r l  R. "The E f f e c t i v e  Use of 
Management S c ience  in  U n iv e r s i ty  A d m in i s t r a t io n ."
Review o f  E d u c a tio n a l  R esearch  46 (W inter 1976);117-31 .

S h e r r a t t ,  G erald  R obert .  "A Study o f  the  Methods and Techniques 
Used in  F und-R aising  a t  S e le c te d  P u b lic  U n i v e r s i t i e s . "
Ph.D. d i s s e r t a t i o n ,  M ichigan S t a t e  U n iv e r s i t y ,  1975.

S h i l l i n g ,  Roy B ran t,  J r .  "An A p p ra is a l  of the  S ig n i f ic a n c e  o f  the  
Development Function  in  th e  Advancement o f  P r iv a t e  L ib e ra l  
A rts  C o l l e g e s ."  Ph.D. d i s s e r t a t i o n ,  In d ia n a  U n iv e r s i ty ,
1967.

S ta te  Council of H igher E ducation  fo r  V i r g in ia .  " V irg in ia
In fo rm ation  Exchange P r o c e d u re s ,"  Richmond, V i r g in ia :
S ta te  Council o f  H igher E d u c a tio n  fo r  V i r g in i a ,  1976.

Tlmnlns, Richard H a s e l t ln e .  "A Study o f  Three N a t io n a l  E f f o r t s  
In  Fund R a is in g  fo r  C o l le g e s  and U n i v e r s i t i e s . "  Ed.D. 
d i s s e r t a t i o n ,  Columbia U n iv e r s i t y ,  1962.

Ven H o rs t ,  M arie, and Henkhaus, Edward J .  "Nonacademic O p era tin g
C o s ts :  How Small C o lle g e s  Compare." C o lleg e  and U n iv e r s i ty  
Business 55 (December !9 7 3 ) :2 4 -2 5 ,



209

W ilson, Logan. "A nalyzing  and E v a lu a t in g  Costa In  H igher E duca tion ."  
E d u c a tio n a l  Record 42 (A p r i l  1961):9 9 - 105.

WLtu»rt David R. "Cost S tu d ie s  i n  H igher E d u c a t io n ."  Review of 
E d u c a t io n a l  Research 42 (W inter 1972):99-127.

W ohlferd , G erald  H. "Cost A n a ly s is  i n  E d u c a t io n ."  E d u ca tio n a l  
Forum 34 (March 1970);339-45 ,

Young, H. B, " C e r ta in  Cost C o n c e p ts ."  Jo u rn a l  o f  H igher Education 
29 (F eb ru ary  l9 5 B ):8 9 -9 4 .



VITA

Robert David Te ite lbaum  was born November 3, 1933 In  Brooklyn, 

New York, A fter  g ra d u a t in g  from Erasmus H all  High School in  1951, he 

e n r o l l e d  a t  Brooklyn C o llege  where he was awarded a B.A, I n  Psychology 

In  1953. He then e n te re d  the A ir  Force where he se rved  a s  a n a v ig a to r ,  

m a te r i e l  squadron cotuoander, and a  l o g i s t i c s  s t a f f  o f f i c e r .  In  1972, 

w h ile  s t i l l  Ln s e rv ic e ,  he was awarded an M.A. in  E x ecu tiv e  

Development In Public  S e rv ic e s  by B a l l  S t a t e  U n i v e r s i t y ,  Muncie, 

In d ia n a .  He r e t i r e d  from the A ir  Force ln  1975 as  a L ie u te n a n t  

C olonel and pursued g rad u a te  s tu d i e s  ln  th e  a d m i n i s t r a t i o n  o f  h ig h e r  

e d u c a t io n  a t  the C ollege  of W illiam  and Mary.


