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APPENDIX Ill 

FINANCIAL, ADMINISTRATIVE, FACILITIES AND 

ENVIRONMENTAL SAFETY MANAGEMENT 

Despite the economic downturn in 
Virginia's economy du1ing the 1990-92 
biennium, the Institute continued to 
grow at an overall rnte of approxi­
mately 7 pe1·cenL in cash expenditures. 
This growth was primarily as result of 
increased federal gram and contract 
activity. Like other state-supported 
academic institutions state-wide, the 
Institute was subject to across-the­
board gene1·al fund base budget reduc­
tions amounting to $1.2 million per 
year, with reduct.ions in staff, mainly in 
the support a reas. Highlighted below 
a re several significanl accomplishments 
for the biennium. 

• T he lnstitute's financial depart­
ments we re organizationally merged 
witJ1 those of tJ1e College of William 
and Mary, continuing the alignment 
of the two campuses initially begun 
in 1979. The merger's main objec­
tive of central oversight of Budget­
ary and Accounting operations was 
immediately realized. Additional 
benefits arc systematically evolving 
concurrently with the continuing 
operational refinements. Most sig­
nificantly, the consolidated financial 
offices have been able to redirect 
existing resources to critical func­
tions previously inadequately 
staffed while maintaining and en­
hancing existing functional areas. 

• The Institu te continued to receive 
unqual ified annual financial audit 
opinions from the State's Auditor of 
Public Accounts indicating sound 
financial condition and appropriate 
imernal comrols to safeguard as­
sets. Audits by the Federal Govern­
ment of the lnstitute's indirect cost 
,·ates applied to sponsored research 
activity resulted in no adverse find­
ings faci li tating the successful nego-
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tiat.ion of these rates in compliance 
with Federal and State law. Addi­
tionally, the State's Management 
Standards continue to be met as 
another positive indicator of Ule 
financial condition of the Institute . 

• The Institute conducted a zero­
based budgeting program for sup­
port area, resulting in significant 
savings in excess of $100,000. All 
programs were evaluated for effi­
ciency and effectiveness. 

• Significant financial computer sys­
tem enhancements occurred during 
the past two years, enhancing cur­
rent operntions and providing for 
an expanding integTated financial 
information system oriented toward 
management's informational needs. 

• A new payroll and personnel 
management system was in­
stalled integrating these func­
tions directly with the 
accouming system. 

• A new warehouse inventor-y 
tracki ng, ordering and billing 
system was imernally developed 
and implemented replacing a 
manual, clerical system. 

• An Electronic Data Interface 
system, providing direct Online 
access to vendor catalogue, inven­
tory and orde ring systems, has 
been established with two of the 
lnstitute's major scientific supply 
vendors providing faster more 
accurate procurement. 

• A new labor distribution system 
for the allocation of personal 
service costs among projects was 
also implemented providing the 
foundation for comprehensive 

budgetar-y managemen t of these 
costs. 

• The acquisition of sophisticated 
financial reporting software has 
d ramatically expanded our capa­
bilit)' to provide accurnte and 
timely financial management in­
fo rmation previously unavailable. 

• The Institute's sponsored research 
activity, which supplement.sand en­
hances state funded research and 
educational activities, continued to 
expand at a significant pace with 
current biennium expenditures at 
S 10.9 million compared to last bien­
nium's expenditures of $9.5 million, 
represeming an increase of nearly 
15% (see Expenditu re table). 

• During tJ1e biennium, the Facilities 
Management Department contin­
ued its efforts to provide the best 
possible faci lities in order for 
VIMS/ SMS employees to effectively 
accomplish their assign ed duties. 
Highlights of those efforts are listed 
below: 

• Completed construction o f 
Moses D. Nunnally,Jr. Hall 
which will accommodate scien­
tific storage and portions of the 
Vertebrate Ecology and Syste­
matics Program . T he bui lding 
includes two research and teach­
ing labs, a receiving/autopsy 
room, library and storage for 
fish collections. 

• Completed planning for the Insti­
tute to connect with the Hamp­
ton Roads Sanitation District 
system in accordance with 
county plans. 

• Completed planning for the 
installation of a sprinkler system 



for adequate fire protection in 
the Institute fac ili ties. 

• Acquired contiguous property 
with improvements and 1-cno­
\·ated Brown House which 
houses the Chesapeake Bay 
National Research Reserve 
System of Virginia program. 

• Renovated Stevenson House for 
graduate student offices. 

• Repaired greenhouses fo r the 
Submerged Aquatic Vegetation 
and T urtle programs. 

• Repaired and replaced entrances 
to major research building LO 

facilitate safety and visibility. 

• Completed preplanning stud)' of 
the proposed Marine Chemistry 
and Toxicology Building which 
was approved in November 1992 
under the general re fe rendum 
bond funding. 

Federal 

Dept of Army 
Dept of Commerce 
Health & Human Services 
Dept of Interior 
Dept of Air Force 
Dept of Navy 
EPA 
NASA 
NSF 
Total Federal 

Commonwealth o f VA 
P1ivate 
Foreign Government 
Other 
Total Expenditures 

• Renovated Holben H ouse to 

house some personnel of the 
Depanment of Physical Sciences. 

• Began efforts to upgrade facili­
ties to comply with the Ameri­
cans for Disabilities Act. 

• During the biennium, the Institute 
reprogrammed funds to implement 
an Environmental Safet)' Program. 
Since its initial conception when it 
was p1ima1·i ly concerned with re­
moval or hazardous waste, the pro­
gram has expanded into other 
facets of safety and environmental 
areas. Some of these programs arc 
Oil Sp ill Control and Cle,mup, un­
der and Above Ground Storage 
Tanks, Groundwater and Outfall 
monitoring, Lead-based Paint Abate­
ment and Ergonomics. Significant 
highlights are listed below. 

• Comple ted all baseline plans fo r 
various environmental pro­
grams which include General 
Safety Program, Respiratory Pro-

G rant and C ontract External Expendi tures 

FY9 1 FY92 

136,802 108,095 
1,983,760 2,328,804 

5,993 140,408 
855,853 726,830 

47,938 13,36 1 
7,957 0.00 

586,680 8 17,544 
5,331 5,226 

10 1,86 1 217,974 
3,732,176 4,358,242 

620,71 4 458,836 
662,567 739,818 

17,799 8,617 
159,167 153,530 

5,192,422 5,719,043 

tection Program, Fire Protection 
Program and Chemical Hygiene 
Program. 

• T rained approximately 300 per­
sons in CPR techniques. 

• T rained all pertinent laboratory 
personnel on hazardous commu­
nications standards as prescribed 
b)' federal mandates. 

• Received accreditation as a train­
ing and testing center from the 

ational Regisu·y of Environ­
mental Professionals. 

• Installed 14 new fume hoods for 
proper vertillation in laborato­
ries. 

• Cenified by the Deparll11ent of 
Emergency Se1v ices to conduct 
on site training fo r hazardous 
materials awareness. 

• Disposed of approximately 
90,000 pounds of cumulative haz­
ardous waste and materials. 

Total % of Total 

244,898 2.2 
4,3 13,563 39.5 

146,401 1.3 
1,582,683 14.5 

61 ,298 0. 1 
9,957 0.1 

1,404,224 12.9 
10,557 0.1 

319,835 2.9 
8,090,418 74. 1 

1,079,549 9.9 
1,402,385 12.9 

26,4 16 0.2 
312,697 2.9 

10,911,465 100.0 
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APPENDIX 111 a 

FINANCIAL ACTIVITY 
July 1, 1990 - June 30, 1992 (in thousands) 

STATE SPONSORED 
R ESEARCH P ROGRAM A REAS FUNDS RESEARCH TOTAL 

I. Investigate the fisheries of Virginia $2,215 $ 3,279 $ 5,494 
and factors affecting fluctuations in 
abundance. 

II. Investigate and define the distribution 102 525 627 
ofbenthic animals and communities and 
their interactions with the biological, 
physical and chemical environment. 

Ill. Develop an understanding of plankton 440 303 743 
processes in the Chesapeake Bay system 
and Virginia coastal waters. 

IV . Describe and evaluate the tidal fresh- 202 447 649 
water ecosystems of Virginia's major 
rivers. 

V. Investigate structure and function of 964 708 1,672 
mesohaline marshes and submerged aquatic 
vegetation. 

VI. Study diseases of marine and estuarine 668 656 1,324 
organisms. 

VII. Develop and perfect methods and techniques 757 87 844 
for economical culture of marine and 
estuarine o rganisms. 

VIII. Determine the fate and effect of toxic 2,522 1,292 3,814 
chemicals in the Chesapeake Bay system. 

IX. Study nutrient cycling processes and 208 ll I 319 
controls in riverine, estuarine and 
coastal marine environments. 

X. Evaluate factors leading to, and the 60 72 132 
consequences of, nutrient enrichment. 

XI. Understand the dynamics of benthic 228 356 584 
boundary layers and associated processes 
of sediment resuspension, transport, and 
animal-sediment interaction on coastal 
and estuarine environments. 

XII. Describe and understand the 730 828 1,558 
circulation of waters in the estuarine 
and coastal environment. 

XIII. Develop a better understanding of shore- 184 337 521 
face, surf zone and beach processes. 

XIV. Describe and explain the late Quaternary 237 24 261 
sedimentology, stratigraphy and geological 
evolution of the Chesapeake Bay and 
coastal waters. 
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R ESEARCH PROGRAM AREAS 

xv. 

Total Research 

Conduct investigations related to the 
development, utilization, and management 
of resources of significance to the marine 
environment. 

MONITORING PROGRAM AREAS 

I. Fisheries 

II. Plankton 

III. Bacteria (Lower York River) 

IV. Parasites and Pathogens 

V. Bcn thic Invertebrates 

VI. Estuarine Plant Communities 

VII. Coastal Erosion 

VIII . Physical and Chemical 

Total Monitoring 

Advisory Services 

Education 

Total Research, Monitoring, 
Advisory, and Education 

Support 
Service Centers (net) 
Library 533 
Research and Academic Administration 
Financial Adminisu·atio n 
Physical Plant 
Other Institutional Activities 
Parking Program 

Total Support 

Capita l Projects 

GRAND T OTAL 

ST ATE SPONSORED 
FUN DS RESEARCH TOTAL 

650 458 

$ 19,650 

$ 57 $ -0- s 57 

22 -0- 22 

-0- -0- -0-

-0-

25 8 33 

82 -0- 82 

37 237 274 

49 63 112 

$ 272 $ 309 $ 581 - - -

$ 1,632 $ 1,094 $ 2,726 

s 1,581 s 26 $ 1,607 

$13,652 $ 10,912 $24,564 

1,778 -0- 1,778 
5 533 

1,130 -0- 1,130 
4 ,785 -0- 4,785 
3, 159 -0- 3,159 

95 -0- 95 
-0- 8 8 

$11,480 -0- $11 ,480 

482 -0- 482 

$10,912 $36,526 
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APPENDIX IV 

VIMS ASSOCIATES 

The VIMS Associates provides an avenue for private individuals and organizatio ns interested in preserving the quality 

of the marine environment to support the work performed at the Virginia Institute of Marine Science. T hrough the i1-

gifts the m embers of the Associates play an active role in continuing the vitality o f the Institute and advancing its service 

to the Commonwealth o f Virginia and the nation. 

The faculty, staff and students gratefully recognize the generous support received from the following individuals and 

organizatio ns between july 1, 1990 andjune 30, 1992. 

Founders Society 

Mr. A. Marshall Acuff, Jr. (c)(h ) 

Mr.James A. Albano,Jr. 
Allied-Signal Corporation (c) 
Amoco Foundation, Inc. 
Ballard Fish & Oyster Company (c) 
Mr. & Mrs. Robert F. Boyd (c) 
Capt.Jo hn W. Bunting, USNR (c)(h ) 
Mr. & Mrs. A. P. Burruss (h) 
Mr. Charles Catlett (h ) 

Mr.John W. C. Catleu, Jr. (h ) 
F/V CAROLI NA CLIPPER (c) 
Chesapeake Corp. Foundation (c) 
Coca Cola Company 
Dr. & Mrs. Crile Crisle r (c) 

CSX Corporatio n 
Mr. C . A. Cutch ins, III (c) 
The Daily Press, Inc. (c) 
The Edmondson Foundation, Inc. (c) 

Elis Olsson Memo rial Fo undation 
Pro fessor K. 0. Emery 

Etl1yl Corporation 
Dr. & Mrs. C. S. Fang 

Capt. & Mrs. Freel H. Feller (c) 
The Flagship Croup, Ltd. (c) 
Fluo r Foundatio n 

Mr. Peter L. Foley (h ) 
Mr. B. Ro land Freasier, J r. (c)(h ) 
Gans and Pugh Associates, Inc. 

Capt. & Mrs. J ohn H . Carrell, J r. 
Mr. Peter G lasel 
Mr. & Mrs. Lewis L. Glucksman (c)(h) 
Mr. H arry Crandis 
Dr. George C. Gram 

Mr. Emory A. Cross 
Mr. Brenton S. Halsey 

Dr. & Mrs. William ]. Hargis,Jr. 
Hewleu Packard Company 
Hoechst Celanese 
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J ames River Corporatio n 
Mr. & Mrs. J o hn F. Kuemme rle 
Langley and McDonald , P.C. 
Dr. Andrew C. Letko 

Lyford Cay Foundation 
Dr. & Mrs. Maurice P. Lynch 

Mr. and Mrs. Clyde D. Marlau, J r. 
Dr. C. Alex Marsh 

Mr. D.Jackson Martin, Jr. and 
Ms. Thelma H . J amison 

The Massey Foundatio n (c) 
Mr. F. Wayne McLeskey,Jr. 
Metro Machine Corporation 
J. H. Miles & Company, Inc. 
Mobil Foundation, Inc. 
Natio nsBank, N.A. (c) 

Mr. & Mrs. J oseph R. Neikirk (c) 
Dr. Bruce J. Neilson 
Newport News Shipbuilding and 

Dry Dock Co. 
Norfolk Dredging Company 
Norfolk Shipbuilding and Drydock 
Corporatio n (c) 

Norfolk Southern Fo undation 
Mrs. J anet P. Nunnally 
Moses D. Nunnally Charitable Trust A 
Mr. Julian A. Penello (c) 
Dr. & Mrs. Theodore Reiff 

Mr. & Mrs. George W. Ro per, 11 (c) 
Rouse-Bottom Foundation 

Shell Oil Compan)' Foundation 
Mr. Charles Simo n 
Smithfield Foods, Inc. 
Mr. H enry F. Stern 
T he Stern Foundation 
Sto ne Container Corporation 
Mr. Charles C. Thalhime,· and 
Family Foundation (c) 

The Bay Fo undation 
Mr. Jeffrey B. Thomas 
Tidewater Constructio n Company 

Tidewater Research Foundation, Inc. 
Un ion Camp Charitable Trust 
Mr. Willard A. Van Engel (h ) 
Dr. Oscar W. Ward,Jr. 
Mr. H arry H . Wason 

R. Kenneth Weeks Engineers 
Capt. & Mrs.]. Maury Werth (c) 
Mr.James C . Wheat, J 1-. 
Mr. and Mrs. Mar tin H. Wilcox 
( I ) Anonymous 

( c) charter members 

(h) honorary lifetime members 

Mrs.Jean S. Feng 
GTE of Virginia 

Dr. J o hn L. McH ugh 
Dr. Bruce H. Robison 

Mr. & Mrs. Tim Roll ins 
Tetra Tech, Inc. 

Sustaining 

Texaco Ph ilanthropic Found., Inc. 
1\fr. & Mrs. William E. Zierden 

Supporti ng 

Dr. J ames P. Amon 
Mr. & Mrs. Gary L. Anderson 
Animal Care Society 
Dr. Thomas M. Annitage 

Dr. Robert J. Byrne 
Ci rcuit City 

Columbus Nautilus Society 



Mr. Weslon F. Conley,Jr. 
Mr. William R. Coope r 
Mr. and Mrs. Thomas Downing 

Dr. \Villiam D. DuPaul 
E. G. Taylo r & Son 
Mr. Frederick V. Ernsl 
Ms. Ellen 0. Fisher 
Dr. & Mrs. George L. B. G1·innan 

Mr. & Mrs. Najeeb E. Halaby 
Mr. & Mrs. Frank M. Han z 

Mr. & Mrs. DexLer Haven 
Mr. Angus Hines 
Mr. Ke nneth]. Hood 

Mr. & Mrs. Roben S. H ornsby 
Mrs. Mary S. Humelsine 
Mr. & Mrs. A. H. Humphreys, J r. 

Ms. Marian V. Huq 
Dr. FredJacobs 

Keller Machine Speciallies, Inc. 
Dr. Alben Y. Kuo 
Dr. J ames A. Lanier, III 
Mr. Robert P . Leber 
Mr. Ro berlj. Luke ns 

Mr. J ames A. L. Malhers 

Mr. A. A. Mayer 
Ms. Charloue Ashe Mazella 

Mr. Richard L. McRee 
Dr. Robert W. Middleton 

Mr. Charles J. Nalale,Jr. 
Dr. Maynard Nicho ls 

Pilgrim Lulheran Club 

Dr.James W. Rales,Jr. 
Mr. & Mrs. C. Ro bert Roadley 

Ms. Beverly J. Sauls 
Mr. A. K. Scribner, Jr. 

Ms. Eileen L. Shea 
Mr. David N. Sherman 

Dr. Carl N. Shuster, Jr. 
Dr. R. Lawrence Smith 
Mr. & Mrs. Walter F. Taylo r 
Tenneco 
Dr. Dennis A. T honey 

Virginia Beach Garden Club 
Mr. Raymond T. Waller 
Ms. J ane P. Williams 
Dr. W. Stanley Wilson 

M embers 

Mr. Robert P. Albergolti, J r. 
Mr. & Mrs. D. H . Almond 
Mr. & Mrs. J. Lewis Ames 
Anheuser-Busch 
Mr. Michael J. Antczak 
Mr. & Mrs. T. C. Armstrong, Jr. 
Dr. Donald M. Axelrad 
Mr. Charles A. Barans 
Mr. Thomas A. Barnard 

Ms. Colleen G. Becker 

Mr.James A. Bou 
Mr. & Mrs. J. Calvin Boyd 
Mr. & Mrs. Raymond B. B1;cige1·s, J r. 

Chesapeake Bay Traders 
Conrail 
Mr. & Mrs. J ohn W. Dayton 
Mr. Rodham T. Delk 
Dr. J ohn Wm. Dickerson 
Mr. T homas K. Duncan 

Mr. Paul J. Earley 
Mr. & Mrs. J a mes R. Engle, .Jr. 
Environmental Geology Consullants 
Dr. & Mrs. Cecil F. Evans, J r. 
Mr. & Mrs. Robert Fielder 
Dr. Kenneth Finkelstein 
Mr. Lowell W. Fritz 

Mr.John Frye 
Mr. William F. Gallasch 

Mr. & Mrs. Michael A. Haas 
Mr. Anderson M. Holland 
Mr. Ray W. H ooker 

Col. & Mrs. Adolph H . Humphreys 
Mrs. Virginia L. W. Hutcheson 

Mr. & Mrs. Walter lllg 

Mr. Robert T.Jordan,Jr. 
Mr. & Mrs. Daniel E.Judd, III 
Mrs. Margaret Zeig ler Kelz 
Ms. Katrina V. Kipp 
Mr. & Mrs. H. A. Kuehnert 
Dr. & Mrs. Mayer G. Levy 

Dr. & Mrs. Phillip M. Levy 
Ms. Pamela Lindstmm 
Mr. & Mrs. Frederick B. Lowe 
Dr. David F. Ludwig 

Mr. Clyde L. MacKenzie 

Mr. T. F. Mason.Jr. 
Mr. William H . McCarthy 
Mr. & Mrs. F. B. Montague 
Mr. Winston Montague 
Mr. & Mrs. Frank M. Monon 
Dr.John A. Musick 

Dr. Douglas L. Nelson 
Capt. Donald H. Northam 
Ohio Horseman's Council 

Mr. J ames H . Parker 
Mr. & Mrs. William A. Pe rkins 

Mr. Timothy J. Perry 
Mr. & Mrs. William G. Reay 
Dr. J oseph A. Robbins 
Mr. Bruce D. Ro berts 
Mr. Waldo A. Roberts 
Mr. & Mrs. David A. Rulan 
Smith Seafood Company 
Mr. Donny Smith 
Mr. & Mrs. Leonard G. Smith,Jr. 
Mr. Robert F. Stephens 
Mr. Clyde A. SLewart 
Dr.Joseph P. Sypek 
Mr. David B. Tate 
Dr. Robert H . Thrasher 

CMS & Mrs. Michael M. True 
Mr. Steven Urbanski 
Virginia Library Association 

L TC William R. Vivian 
Ms. Wendy Wallon 

Mr. William ]. Wardrop 
Dr. & Mrs. W. T. Watkins,Jr. 
Mr. & Mrs. E. R. White 
Dr. B. Yeh Williamson 

Ms. Cathy J. Womack 
Mr. Richard H. Woodling 
Dr. Barry L. Wulff 
(3) Anonymous 

Other 

Mr. & Mrs. J ames N. Barker 
Mr. John L. Craw 

Dr. Robert E. Croonenberghs 
Mr. Vincent L. Hindle 

Mr. & Mrs. Leonard S. Piropato 
Mrs. Elizabeth Sims 
Mr. & Mrs. George Turner 
Dr. Richard L. Welzel 

We sincerely apologi.ze if we have 

omitted your name, improperly cited 

it, misspelled it or Jailed to place it in 

the proper category. Please let us 
know of our mistake so that we can 

correct it in the future. 
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