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ABSTRACT

The p r e s e n t  s t u d y  a t t e m p t e d  t o  (1) m easu re  t h e  p r e d i c t i v e  v a l u e  
o f  s e v e r a l  p e r s o n a l i t y  and a t t i t u d i n a l  v a r i a b l e s  i n  r e g a r d  t o  s a l e s  
s u c c e s s ;  (2) a s s e s s  any p e r s o n a l i t y  changes  t h a t  may have  r e s u l t e d  from 
s e l l i n g  o v e r  a p r o l o n g e d  p e r i o d  o f  t i m e ;  and (3) e x p l a i n  Ss r a t i n g  o f  
t h e  job  and company w i th  one o f  two s e e m in g ly  m u t u a l l y  e x c l u s i v e  p r e ­
d i c t i v e  t h e o r i e s - - c o g n i t i v e  d i s s o n a n c e  and work b e h a v i o r .

201 c o l l e g e  s t u d e n t  s a le sm en  p a r t i c i p a t e d  in  t h e  f i r s t  p h a se  o f  
t h e  s tu d y  by c o m p le t in g  a p e r s o n a l i t y  i n v e n t o r y  b e f o r e  s e l l i n g ,  and  
t h e n ,  a f t e r  a 3-month p e r i o d ,  t h e  r e m a in in g  s t u d e n t s  c o m p le ted  a s eco n d  
i n v e n t o r y  d e s i g n e d  to  m easu re  (2) and (3) above.

None o f  t h e  main v a r i a b l e s  ( E x t r a v e r s i o n ,  N e u r o t i c i s m ,  M a c h ia v e l ­
l i a n i s m ,  S e l f - e s t e e m )  c o r r e l a t e d  s i g n i f i c a n t l y  w i t h  t h e  two s a l e s  s u c ­
c e s s  c r i t e r i a .  Combining t h e  v a r i a b l e s  v i a  a d i s c r i m i n a n t  f u n c t i o n  
a n a l y s i s  d i d  n o t  r e s u l t  i n  s i g n i f i c a n t  s a l e s  s u c c e s s  d i s c r i m i n a t i o n  
among Ss .  At t h e  end o f  t h e  s e l l i n g  p e r i o d ,  Ss showed a s i g n i f i c a n t  
i n c r e a s e  on t h e  e x t r a v e r s i o n  (p-^ . 0 0 5 ) ,  n e u r o t i c i s m  (p< . 0 0 5 ) ,  and 
s e l f - e s t e e m  (p< .005)  s c a l e s .  S e v e r a l  p o s s i b l e  e x p l a n a t i o n s  f o r  t h e s e  
r e s u l t s  were  d i s c u s s e d .  A f t e r  r e d u c i n g  t h e  v a r i o u s  a v a i l a b l e  avenues  
o f  d i s s o n a n c e  r e d u c t i o n  t o  o n l y  t h e  ones  b e i n g  s t u d i e d ,  t h e  sample  s i z e  
was t o o  sm al l  t o  t e s t  a d e q u a t e l y  t h e  s p e c i f i c  p r e d i c t i o n s .  However, 
o t h e r  r e l a t e d  d a t a  were i n c o r p o r a t e d  t o  h e l p  d e f i n e  t h e  c o g n i t i v e  d i s ­
sonance  and work b e h a v i o r  p o s i t i o n s .

v i i



SELLING AND SALESMEN: PREDICTION OF SHORT TERM SUCCESS, PERSONALITY

CHANGES, AND COGNITIVE DISSONANCE



INTRODUCTION

As t h e  s e l l i n g  i n t e r a c t i o n  i s  a p e r v a s i v e  s o c i a l  phenomenon, i t  

i s  s u r p r i s i n g  t h a t  a u n i f i e d  t h e o r e t i c a l  framework  has  n o t  b een  p ro p o s e d  

t o  a c c o u n t  f o r  t h i s  d i v e r s e  phenomenon. McMurry (1961) p o i n t s  o u t  t h a t  

" . . . s e l l i n g  a s  an a r t  and  s c i e n c e  h a s  made l i t t l e  p r o g r e s s  s i n c e  t h e  

e a r l y  days o f  t h e  i n d u s t r i a l  r e v o l u t i o n "  [ p . 1 1 3 ] .  A re v ie w  o f  t h e  l i ­

t e r a t u r e  r e v e a l s  t h a t  t h e  c o m p le x i ty  and s i t u a t i o n a l  s p e c i f i c i t y  o f  t h e  

s e l l i n g  s i t u a t i o n  a r e  t h e  two main f a c t o r s  which  m i t i g a t e  a g a i n s t  t h e  

f o r m a t i o n  o f  a g e n e r a l  t h e o r y  c o n c e r n in g  s a l e s  t e c h n i q u e s  and s u c c e s s ­

f u l  s a l e s  p e r s o n a l i t i e s  (G reenberg  § Mayer,  1964; Guion, 1965; McMurry, 

1961) .

I t  i s  i m p o r t a n t  f o r  s t u d i e s  t o  d e f i n e  e x p l i c i t l y  t h e  s a l e s  p o p u l a ­

t i o n  s t u d i e d ,  i t s  m e th o d s ,  and i t s  p r o d u c t s .  I f  t h i s  i s  n o t  done ,  t h e n  

i t  w i l l  be v e r y  d i f f i c u l t  t o  d e v e lo p  an i n t e g r a t i v e  t h e o r y  o f  s e l l i n g .  

T h e r e f o r e ,  b e f o r e  e x p l a i n i n g  t h e  t h r e e  s e p a r a t e  p a r t s  o f  t h e  p r e s e n t  s t u ­

dy, t h e  r e l e v a n t  d im e n s io n s  o f  t h e  p a r t i c u l a r  sample  o f  s u b j e c t s  (Ss) 

s t u d i e d  w i l l  be d i s c u s s e d .

McMurry’s (1961) c l a s s i f i c a t i o n  scheme has  i d e n t i f i e d  s even  c a t e ­

g o r i e s  o r  t y p e s  o f  s e l l i n g  on a cont inuum o f  c r e a t i v e  s a l e s .  At one 

end i s  t h e  d e l i v e r y  man, o r  one t h a t  i s  o n ly  c a p i t a l i z i n g  on t h e  e x i s t ­

i n g  m a rk e t .  Then comes,  (2) t h e  i n s i d e  o r d e r  t a k e r ,  (3) t h e  o u t s i d e  o r ­

d e r  t a k e r ,  (4) t h e  " g o o d - w i l l "  man, (5) t h e  t e c h n i c a l  knowledge s a l e s ­

man, e . g . , " t h e  e n g i n e e r i n g  sa le sm an  who i s  p r i m a r i l y  a c o n s u l t a n t  t o

2
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t h e  " c l i e n t "  companies  [ p .  1 1 4 ] ,  (6) t h e  c r e a t i v e ' s e l l e r  o f  t a n g i b l e s ,  

and (7) t h e  c r e a t i v e  s e l l e r  o f  i n t a n g i b l e s .  The s a le s m e n  s t u d i e s  were  

i n  c a t e g o r y  s i x ,  s i n c e  t h e  p r o d u c t  was books .  S in c e  t h e  a m b ig u i ty  o f  

t h e  s e l l i n g  i n t e r a c t i o n  i n c r e a s e s  from c a t e g o r y  one t o  c a t e g o r y  s e v e n ,  

i t  may be t h a t  c e r t a i n  p e r s o n a l i t y  t r a i t s  would be  h i g h l y  c o r r e l a t e d  

w i t h  s a l e s  s u c c e s s  in  u n s t r u c t u r e d  s i t u a t i o n s  such  as would be found  

i n  c a t e g o r i e s  s i x  and s ev e n ,  b u t  t h e  p o s s e s s i o n  o f  t h e s e  same p e r s o n a l i ­

t y  t r a i t s  may n o t  be a s  i m p o r t a n t  f o r  s a l e s  s u c c e s s  i n  c a t e g o r i e s  one ,  

two, and t h r e e .

In  a d d i t i o n  t o  b e i n g  i n  c a t e g o r y  s i x ,  t h e  Ss i n  t h e  p r e s e n t  sample  

were c o l l e g e  s t u d e n t s  and a c c e p t e d  t h i s  d o o r - t o - d o o r  s e l l i n g  j o b  f o r  a 

tw e lv e  t o  f o u r t e e n  week p e r i o d  o n l y ;  in  a l l  l i k e l i h o o d  i t  w i l l  n o t  be  

t h e i r  f u l l - t i m e  v o c a t i o n .  The books s o l d  were  m o d e r a t e l y  p r i c e d  ( n in e  

t o  t h i r t y  d o l l a r s )  and d i d  n o t  r e q u i r e  e x t e n s i v e  f i n a n c i n g .  Ten o f  t h e  

e l e v e n  books  were  a l s o  r e l i g i o u s  i n  n a t u r e ,  e .  g . , B i b l e s ,  B i b l e  d i c ­

t i o n a r i e s ,  B i b l e  s t o r y  bo o k s .  The one n o n - r e l i g i o u s  book was a medi­

c a l  e n c y c l o p e d i a .  By s t u d y i n g  a r e l a t i v e l y  homogeneous s a l e s  g r o u p ,  a l l  

s e l l i n g  t h e  same p r o d u c t s  u n d e r  t h e  same C o n d i t i o n s ,  t h e  e f f e c t s  o f  d i f ­

f e r e n t  p e r s o n a l i t y  t r a i t s  o r  a t t i t u d e s  upon s a l e s  s u c c e s s  s h o u ld  be 

most c l e a r l y  d e m o n s t r a t e d .  The p r e s e n t  s t u d y  was a l i m i t e d  e x p l o r a t o r y  

s t u d y  a t t e m p t i n g  t o  e l u c i d a t e  t h e  r e l a t i o n s h i p  among s e v e r a l  v a r i a b l e s  

t h o u g h t  i m p o r t a n t  t o  t h i s  p a r t i c u l a r  s e l l i n g  s i t u a t i o n .

P r e d i c t i o n  o f  S a l e s  S u c c e s s

There  have been  a l m o s t  a s  many " s a l e s  s u c c e s s  t r a i t s "  i d e n t i f i e d  

as t h e r e  have  been p r e d i c t i v e  s t u d i e s .  The b u lk  o f  t h e  t e s t i n g  has  f o ­

cu sed  o n . t h e  s a l e s m a n ’ s p e r s o n a l i t y  b e ca u se  i t  i s  i n e x t r i c a b l y  i n t e r w o ­

ven w i t h  h i s  s a l e s  t e c h n i q u e  and work h a b i t s .  M iner  (1962) i d e n t i f i e d
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t h r e e  f a c t o r s  p o s i t i v e l y  a s s o c i a t e d  w i t h  s a l e s  s u c c e s s  ( g e n e r a l  d e p e n ­

de n ce ,  s e l f - c o n f i d e n c e ,  h a p p i n e s s )  and two f a c t o r s  n e g a t i v e l y  a s s o c i a t ­

ed (low a g g r e s s i o n  and s t r o n g  s u p e r e g o ) .  O t h e r  f a c t o r s  o r  p e r s o n a l i t y  

t r a i t s  t h a t  have  been p o s i t i v e l y  i d e n t i f i e d  a r e  r e s p o n s i b i l i t y  (Hughes 

5 Dodd, 1 9 6 1 ) ,  t h e  a b i l i t y  t o  be an h a b i t u a l  "wooer"  (McMurry, 1 9 6 1 ) ,  

h ig h  s e l f - e s t e e m  (Husband, 1 9 3 5 ) ,  empathy and h ig h  ego d r i v e  (Green­

b e rg  § Mayer,  1 9 6 4 ) ,  dom inance ,  a l t r u i s m ,  and g r e g a r i o u s n e s s  (Hughes,  

19 6 5 ) ,  s o c i a l  dominance (L ew is ,  19 4 7 ) ,  and i n t r o v e r s i o n - e x t r a v e r s i o n  o r  

n e u r o t i c i s m  (Anderson ,  1929; Dodge, 1938; Husband, 1936; K o m h a u s e r ,  

1933) .

The i n t r o v e r s i o n - e x t r a v e r s i o n  f a c t o r  seems t o  be  one o f  t h e  more 

r e c u r r e n t  f a c t o r s  i n  s a l e s  a b i l i t y ,  a l t h o u g h  i t  has  n o t  a lw ays  been  p o ­

s i t i v e l y  a s s o c i a t e d  w i t h  s a l e s  s u c c e s s .  Anderson  (1929) fo u n d  e x t r a v e r ­

s i o n  as  t h e  o u t s t a n d i n g  s u c c e s s  t r a i t  a t  M acy 's  d e p a r tm e n t  s t o r e .  

Changing t im e s  and consumer b e h a v i o r  may w e l l  have  a l t e r e d  t h a t  c o r r e l a ­

t i o n  t o d a y ,  though .  The p o o r  d e p a r tm e n t  s t o r e  sa le sm en  were  c h a r a c t e r ­

i z e d  by i n t r o v e r s i o n ,  u n d e r a c t i v i t y ,  and i n s t a b i l i t y .  L o v e t t  (1934) 

found  e x t r a v e r s i o n  n o t  t o  be  a u s e f u l  s a l e s  s u c c e s s  i n d i c a t o r  f o r  a 

n a t i o n a l  soap p r o d u c e r  and d i s t r i b u t o r .  K o m h a u s e r  (1933) fo und  good 

sa le sm en  no more f r e e  f rom i n t r o v e r s i o n  o r  n e u r o t i c  t e n d e n c i e s  th a n  

o t h e r s .  But Lewis (1947) found  t h a t  s a le sm en  d i f f e r e d  s i g n i f i c a n t l y  

from n o rm a ls  on s i x  MMPI s u b s c a l e s .  Ma (hypomania) showed t h e  g r e a t e s t  

d i s p a r i t y  in  a p o s i t i v e  d i r e c t i o n .

Many o f  t h e  s t u d i e s  c i t e d  a r e  p r e - 1 9 5 8  and t h e r e f o r e  c o u ld  n o t  u s e  

e i t h e r  t h e  Maudsley  P e r s o n a l i t y  I n v e n t o r y  (Eysenck ,  1958) o r  t h e  Eysenck 

P e r s o n a l i t y  I n v e n t o r y  (EPI) (E ysenck ,  1963) .  The two i n v e n t o r i e s  have 

e x t e n s i v e  r e l i a b i l i t y  and v a l i d i t y  and can be m e a n i n g f u l l y  compared



a c r o s s  s t u d i e s .  The a p p a r e n t  d i s c r e p a n c y  i n  t h e  s t u d i e s  c i t e d  may 

have  r e s u l t e d  from two p r o b le m s :  (1) t h e  s a l e s  s i t u a t i o n s  were  r a d i ­

c a l l y  d i f f e r e n t  from s t u d y  t o  s t u d y  and (2) t h e  v a r i o u s  t e s t s  o f  i n t r o -  

v e r s i o n - e x t r a v e r s i o n  were  d i f f e r e n t  and q u i t e  p o s s i b l y  n o t  h i g h l y  p o ­

s i t i v e l y  c o r r e l a t e d .

A h i g h  E s c o r e  on t h e  EPI i s  a l s o  i n d i c a t i v e  o f  h ig h  s o c i a b i l i t y  

( t h e  E s c a l e  c o r r e l a t e s  .81  w i t h  s o c i a l  e x t r a v e r s i o n  on t h e  M in n e s o ta  

T-S-E I n v e n t o r y  (B uros ,  1 9 6 5 ) ) ,  t h u s  s a l e s  s t u d i e s  m e a s u r in g  s o c i a b i l i ­

t y  may have  r e l e v a n c e  f o r  e x t r a v e r s i o n  s t u d i e s .  Dodge (1 9 3 8 ) ,  Miner  

(1962) .  and W ate rs  and Waters  (1970) have found  s o c i a b i l i t y  p o s i t i v e l y  

r e l a t e d  t o  s a l e s  s u c c e s s ;  w h i l e  Hughes and Dodd (1961) found  t h e  r e ­

v e r s e .  Hughes and Dodd p e r c e i v e d  t h e  p o p u l a r  p e r s o n a l i t y  s t e r e o t y p e  

o f  s u c c e s s f u l  sa le sm en  a s  d o m in a n t ,  a s s e r t i v e ,  a s e l f - a s s u r e d  ty p e  

who l i k e s  p e o p l e  and g e t s  a l o n g  e a s i l y  w i th  them, r a t h e r  t h a n  as  a con­

s c i e n t i o u s  and th o ro u g h  i n d i v i d u a l  who shows g r e a t  p e r s i s t e n c e  i n  com­

p l e t i n g  a j o b  w h i l e  m a i n t a i n i n g  a h ig h  s t a n d a r d  o f  p e r f o r m a n c e .  The 

l a t t e r  i n d i v i d u a l  a c t u a l l y  had  g r e a t e r  s a l e s  s u c c e s s ,  however  (Hughes 

§ Dodd, 1961) .

A no the r  m a jo r  v a r i a b l e  t h a t  h a s  shown a s i g n i f i c a n t  p o s i t i v e  r e l a ­

t i o n s h i p  t o  s a l e s  s u c c e s s  i s  s e l f - e s t e e m  ( H a r r e l j . ,  1960; Husband, 1935; 

M in e r ,  1962) .  S e l f - e s t e e m  s h o u ld  be a most i m p o r t a n t  f a c t o r  i n  d o o r -  

t o - d o o r  s e l l i n g  b e c a u s e  d o o r - t o - d o o r  sa le sm en  a r e  a lw ays  i n  an i n f e r i o r  

p o s i t i o n  v i s - a - v i s  t h e  p r o s p e c t ;  t h e y  a r e  a p e r p e t u a l  i n t r u d e r ,  and 

r u d e n e s s  and r e b u f f s  a r e  o f t e n  a m a t t e r  o f  c o u r s e .  S i n c e  s t a t i s t i c a l l y ,  

by number o f  c a l l s ,  t h e y  f a i l  more o f t e n  th a n  th e y  s u c c e e d ,  s a le sm en  must 

f i n d  i t  no a f f r o n t  t o  t h e i r  ego t o  be  t o l d  " n o . "  High s e l f - e s t e e m  Ss 

co u ld  l o g i c a l l y  b u f f e r  t h e s e  ’'n o s '1 and j o i n  t h e  few p e o p l e  t h a t  "have
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t h e  a b i l i t y  t o  a c c e p t  r e j e c t i o n  w i t h  e q u a n i m i t y ” (McMurry, 1961, 

p . 115) .

But t h e r e  i s  a n o t h e r  s ^ t l e  v a r i a b l e  t h a t  would  f a v o r  h i g h  s e l f ­

e s teem  Ss.  The s i t u a t i o n a l  s p e c i f i c i t y  o f  t h e  s e l l i n g  j o b  would ,  o f  

c o u r s e ,  a c t  as a f i l t e r  f o r  p r o s p e c t i v e  a p p l i c a n t s .  Each would a s s e s s  

t h e  j o b  demands and  d e c i d e  w h e th e r  he  would l i k e  t o  work f o r  t h e  compa­

ny. Korman (1966) p r o p o s e d  t h a t :

. . .  s e l f - e s t e e m  o p e r a t e s  a s  a m o d e r a to r  v a r i a b l e  in  

t h e  p r o c e s s  o f  v o c a t i o n a l  c h o i c e . . . f o r  t h o s e  h i g h  

i n  s e l f - e s t e e m  t h e i r  s e l f - p e r c e i v e d  n e ed s  a r e  t h o s e  

t h a t  have  been  s a t i s f i e d  i n  th e  p a s t ,  and i t  i s ,  

t h e r e f o r e ,  a p p r o p r i a t e  and c o n s i s t e n t  f o r  t h e  i n d i ­

v i d u a l  t o  s e e k  o u t  t h e s e  r o l e s  where t h e y  w i l l  be  

s a t i s f i e d  i n  t h e  f u t u r e .  [ t h e  low s e l f - e s t e e m  p e r ­

son] has  n o t  s a t i s f i e d  h i s  n e e d s  i n  t h e  p a s t ,  t h e r e ­

f o r e  he h a s  become more f a m i l i a r  w i th  n o n -n e e d  s a t i s ­

f y i n g  s i t u a t i o n s  and more a c c e p t i n g  o f  them [ p . 4 8 5 ] .

Thus ,  i n d i v i d u a l s  w i t h  h i g h  s e l f - e s t e e m  sh o u ld  pay  p a r t i c u l a r  a t t e n ­

t i o n  t o  t h e  s i t u a t i o n a l  s p e c i f i c i t y  o f  t h e  j o b ,  and a c c e p t  i t  o n l y  i f  

i t  i s  c o n g r u e n t  w i t h  t h e i r  a b i l i t i e s  t h a t  have  l e d  t o  s u c c e s s  i n  t h e  

p a s t .  O th e r  h i g h  s e l f - e s t e e m  i n d i v i d u a l s ,  r e c o g n i z i n g  t h a t  t h e  j o b  d e ­

mands a r e  i n c o n g r u e n t  w i t h  t h e i r  b e l i e f s  abo u t  t h e m s e l v e s ,  s h o u l d  be 

" s e l f - s c r e e n e d ” ' from a c c e p t i n g  t h e  j o b .  But low s e l f - e s t e e m  Ss s h o u ld  

n o t  p a r t i c i p a t e  i n  t h i s  " s e l f - s c r e e n i n g "  and c o n s e q u e n t l y  a r e  more l i k e ­

l y  t o  f a i l  a t  t h i s  new e n d e a v o r  b e c a u s e  o f  i m p r o p e r  o r  no a s s e s s m e n t  o f  

t h e  jo b  demands.

Cohen (1968) r e i n f o r c e s  t h e  s e l f - c o n s i s t e n c y  i d e a  by s t a t i n g :
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I n d i v i d u a l s  w i t h  h i g h  s e l f - e s t e e m  m ig h t  be e x ­

p e c t e d  t o  r e a c t  t o  new s i t u a t i o n s  w i t h  e x p e c t a ­

t i o n s  o f  s u c c e s s  s i n c e  c h a r a c t e r i s t i c a l l y  t h e y  

have  been  s u c c e s s f u l  i n  t h e  p a s t  i n  m e e t in g  t h e i r  

n e e d s .  Those w i t h  low s e l f - e s t e e m ,  c h a r a c t e r i s ­

t i c a l l y  e x p e c t i n g  f a i l u r e ,  may b e  more v u l n e r a ­

b l e  t o  t h e  e f f e c t s  o f  f a i l u r e  e x p e r i e n c e s ,  t h e r e ­

by r e i n f o r c i n g  t h e  g e n e r a l  d i s c r e p a n c y  between 

s e l f - i d e a l s  and s e l f - p e r c e p t .  P e r s o n s  o f  h ig h  

s e l f - e s t e e m  s h o u l d  e x e r t  more i n f l u e n c e  a t t e m p t s  

th a n  p e r s o n s  o f  low s e l f - e s t e e m  when t h e y  i n t e r ­

a c t  [p . 384] .

A n o th e r  p e r s o n a l i t y  c h a r a c t e r i s t i c  t h a t  s h o u l d  a l l o w  p e r s o n s  t o  

" e x e r t  more i n f l u e n c e  a t t e m p t s ” i f  t h e y  p o s s e s s  i t  t o  a g r e a t  e x t e n t  

i s  M a c h i a v e l l i a n i s m  ( C h r i s t i e  § G e i s ,  1970) .  The M a c h i a v e l l i a n i s m  

s c a l e  was d e s i g n e d  t o  t a p  a p e r s o n ' s  g e n e r a l  s t r a t e g y  f o r  d e a l i n g  w i t h  

p e o p l e  and t h e  d e g r e e  t o  which he f e e l s  o t h e r  p e o p l e  a r e  m a n i p u l a t i v e  

i n  i n t e r p e r s o n a l  s i t u a t i o n s .  Those s c o r i n g  h i g h  on t h e  s c a l e  ( h ig h  Machs) 

have  a  " c o o l  d e ta c h m e n t” which makes them l e s s  " e m o t i o n a l l y  i n v o l v e d  

w i t h  o t h e r  p e o p l e ,  w i t h  s e n s i t i v e  i s s u e s ,  o r  w i t h  s a v in g  f a c e  i n  embar­

r a s s i n g  s i t u a t i o n s "  ( C h r i s t i e  § G e i s ,  1970, p . 312 ) .  High Machs u se  pow­

e r  ( s u b t l e  o r  o t h e r w i s e )  i n  i n t e r p e r s o n a l  r e l a t i o n s  and may b e  known i n  

t h e  v e r n a c u l a r  a s  "con a r t i s t s . "  In l a b o r a t o r y  e x p e r i m e n t s ,  m ales  seem 

t o  be  b e t t e r  m a n i p u l a t o r s  t h a n  f e m a l e s ,  and i n  f o u r - p e r s o n  g roups  High 

Machs t e n d  t o  t a k e  o v e r  and d i r e c t  ( G e i s ,  1968) .  High Machs show a t e n ­

dency to  e x p l o i t  s i t u a t i o n s  and o t h e r s  f o r  s e l f - g a i n ,  and i n  t h e  l a b o r a ­

t o r y  h ig h  Machs do n o t  g e t  d i s t r a c t e d  by emotional,  i n v o l v e m e n t s  i r r e l e ­
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v a n t  to  w in n in g  (G e i s ,  Weinheimer § B e r g e r ,  1970) .  The Mach s c a l e  ha s  

n o t ,  as y e t ,  been t e s t e d  f o r  i t s  p r e d i c t i v e  v a l u e  f o r  s a l e s  s u c c e s s ;  

however ,  C h r i s t i e  and  G e is  (1970) have  b r i e f l y  d i s c u s s e d  t h e  r e l a t i o n ­

s h i p  be tween  M a c h i a v e l l i a n i s m  and s a l e s :

The h i g h  p r e s s u r e  s a le s m a n  i s  e n s h r i n e d  i n  f o l k ­

l o r e  a l o n g  w i th  t h e  c a r n i v a l  p i t c h m a n  as t h e  e p i ­

tome o f  m a n i p u l a t i o n .  A l though  t h i s  s t e r e o t y p e  may 

be t r u e ,  a v a i l a b l e  d a t a  i n d i c a t e  t h a t  f o u r  non-  

random sam ples  o f  s a l e sm en  who r e p r e s e n t e d  b o t h  i n ­

s t i t u t i o n a l  and d o o r - t o - d o o r  s e l l i n g  s c o r e d  bedow 

t h e  random sample o f  a d u l t s  i n  t h e  NORC sam ple  on 

Mach V, b u t  were  much h i g h e r  on t h e  b u i l t - i n  mea- . 

s u r e  o f  s o c i a l  d e s i r a b i l i t y .  A l though  i t  i s  t h e o ­

r e t i c a l l y  c o n s i s t e n t  t h a t  a h ig h  Mach would  make a 

b e t t e r  s a le sm an  th a n  a low Mach, t h e r e  a r e  good r e a r . '  

s o n s  why he  m ig h t  n o t  e n t e r  t h e  f i e l d  o r ,  i f  once  i n  

i t ,  would  l e a v e .  [ p . 356]

The f i r s t  p a r t  o f  t h e  p r e s e n t  s t u d y  a t t e m p t e d  t o  p r e d i c t  s a l e s  

s u c c e s s  v i a  t h e  measurement o f  f o u r  p e r s o n a l i t y  v a r i a b l e s :  (1) i n t r o -

v e r s i o n - e x t r a v e r s i o n  ( I - E ) ,  (2) n e u r o t i c i s m  (N ) , (3) s e l f - e s t e e m  ( S - E ) , 

and (4) M a c h i a v e l l i a n i s m .  The I - E  f a c t o r  was i n c l u d e d  i n  t h e  p r e s e n t  

s t u d y  b e c a u s e  o f  p r i o r  e q u i v o c a l  r e s u l t s ,  and b e c a u s e  o f  t h e  h i g h  r e ­

l i a b i l i t y  and v a l i d i t y  o f  t h e  EPI ( s e e  C a r r i g a n ,  1960,  f o r  a th o ro u g h  

t r e a t m e n t  o f  i n t r o v e r s i o n - e x t r a v e r s i o n ) . Eysenck  and E y s e n c k ’ s (1968) 

d e s c r i p t i o n  o f  t h e  i d e a l  e x t r a v e r t  i n  t h e  EPI manual t e n d s  t o  f i t  t h e  

s a le sm an  s t e r e o t y p e :

The t y p i c a l  e x t r a v e r t  i s  s o c i a b l e ,  l i k e s  p a r t i e s ,
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has  many f r i e n d s ,  n e e d s  t o  have  p e o p l e  t o  t a l k  

t o ,  and does  n o t  l i k e  r e a d i n g  o r  s t u d y i n g  by 

h i m s e l f .  He c r a v e s  e x c i t e m e n t ,  t a k e s  c h a n c e s ,  

o f t e n  s t i c k s  h i s  n e c k  o u t . . . i s  g e n e r a l l y  an im­

p u l s i v e  i n d i v i d u a l . . .  He p r e f e r s  t o  keep moving 

and d o in g  t h i n g s ,  t e n d s  t o  be a g g r e s s i v e

[p. 6]

They s e e  th e  t y p i c a l  i n t r o v e r t  a s :

[a] q u i e t ,  r e t i r i n g  s o r t  o f  p e r s o n ,  i n t r o s p e c ­

t i v e ,  fo n d  o f  books r a t h e r  t h a n  p e o p l e ,  h e  i s  

r e s e r v e d  and d i s t a n t  e x c e p t  t o  i n t i m a t e  f r i e n d s  

. . . h e  does  n o t  l i k e  e x c i t e m e n t ,  t a k e s  m a t t e r s  o f  

e v e ry d ay  l i f e  w i t h  p r o p e r  s e r i o u s n e s s ,  and 

l i k e s  a w e l l - o r d e r e d  mode o f  l i f e .  He i s  r e l i ­

a b l e ,  somewhat p e s s i m i s t i c ,  and p l a c e s  g r e a t

v a l u e  on e t h i c a l  s t a n d a r d s  [p. 6]

Given t h e s e  I -E  d e s c r i p t i o n s  i t  m igh t  seem t h a t  e x t r a v e r t s  would 

be b e t t e r  s a le sm en  t h a n  i n t r o v e r t s ,  however ,  i n  view o f  t h e  p a s t  s t u ­

d i e s  c i t e d ,  t h i s  may n o t  be t h e  c a s e .  I n s t e a d ,  t h e  p r e s e n t  s t u d y  p r o ­

p o s e s  t h a t  t h e  c o n c e p t  o f  a n x i e t y  o r  n e u r o t i c i s m  must b e  added  t o  t h e  

I -E  f a c t o r  i n  o r d e r  t o  make an a c c u r a t e  p r e d i c t i o n  o f  s a l e s  s u c c e s s .  

1 l i i s  i s  i n  k e e p i n g  w i t h  E y s e n c k ' s  (1960, 1967) t h e o r e t i c a l  f ramework . 

The n e u r o t i c i s m  (N) f a c t o r  on t h e  EPI i s  o r t h o g o n a l  t o  t h e  I -E  f a c t o r .  

A p e r s o n  s c o r i n g  h i g h  on t h e  N s c a l e  may s t i l l  f u n c t i o n  " a d e q u a t e l y  i n  

work"; however,  " su c h  i n d i v i d u a l s  a r e  p r e d i s p o s e d  t o  d e v e lo p  n e u r o t i c

d i s o r d e r s  u n d e r  s t r e s s . . . "  (Eysenck 5 Eysenck ,  1968) .  When b o t h  N

and I -E  s c o r e s  a r e  t a k e n  i n t o  a c c o u n t ,  s t r o n g e r  s a l e s  s u c c e s s  p r e d i c ­
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t i o n s  a r e  p o s s i b l e .  Eysenck s e e s  h i g h  n e u r o t i c  i n t r o v e r t s  as  t e n d i n g  

t o  d e v e lo p  d y s th y m ic  d i s o r d e r s  su ch  as  a n x i e t y  syndromes and  d e p r e s s i v e  

r e a c t i o n s ;  t h i s  p r o c l i v i t y  to w a rd  p s y c h o p a th o lo g y  would g e n e r a l l y  p r e ­

d i c t  p o o r  work p e r f o r m a n c e .  A s a l e s  s i t u a t i o n  s h o u ld  l e a d  t o  even p o o r ­

e r  p e r fo rm a n c e  f o r  n e u r o t i c  i n t r o v e r t s .  I n t r o v e r t s  s h o u ld  f i n d  i t  i n ­

t r i n s i c a l l y  d i f f i c u l t  t o  a p p ro a ch  s t r a n g e r s  i n  a  d o o r - t o - d o o r  s e l l i n g  

s i t u a t i o n ;  t h i s  c o u p le d  w i t h  a  h i g h  N s c o r e  o r  a  " p r e - d i s p o s i t i o n  t o  de ­

v e lo p  n e u r o t i c  d i s o r d e r s  u n d e r  s t r e s s "  s h o u l d  l e a d  t o  i m p a i r e d  s a l e s  

p e r f o rm a n c e .  High N e x t r a v e r t s ,  low N e x t r a v e r t s ,  and low N i n t r o v e r t s  

would n o t  have  t h e  n e c e s s a r y  c o m b in a t io n  o f  f a c t o r s  t h a t  s h o u l d  l e a d  t o  

p o o r  s a l e s  s u c c e s s .  The f i r s t  p r e d i c t i o n  was th e n  t h a t  o n l y  t h e  combi­

n a t i o n  o f  low E and h i g h  N s c o r e s  s h o u l d  b e  d e t r i m e n t a l  t o  s a l e s  s u c c e s s .  

Any one d im e n s io n ,  I -E  o r  N, s h o u l d  n o t  be  h i g h l y  c o r r e l a t e d  w i t h  s a l e s  

s u c c e s s .

In  view o f  t h e  l i t e r a t u r e ,  t h e  s ec o n d  p r e d i c t i o n  of.  t h e  f i r s t  p a r t  

o f  t h e  p r e s e n t  s t u d y  was t h a t  s e l f - e s t e e m  s h o u l d  be p o s i t i v e l y  c o r r e l a ­

t e d  w i t h  s a l e s  s u c c e s s .  In  a d d i t i o n ,  d o o r - t o - d o o r  s e l l i n g  s i t u a t i o n s  

s h o u ld  demand a v e r y  s a t i s f a c t o r y  s e l f - i m a g e ,  g iv e n  t h e  c u s t o m e r - s a l e s -  

man i n t e r a c t i o n .

The t h i r d  p r e d i c t i o n  was t h a t  M a c h i a v e l l i a n i s m  s h o u ld  a l s o  be  p o ­

s i t i v e l y  c o r r e l a t e d  w i t h  s a l e s  s u c c e s s .  T h i s  was b a se d  on C h r i s t i e  and 

G e i s ' s  (1970) a n a l y s i s  o f  t h e  i n t e r p l a y  b e tw een  t h e  l a b o r a t o r y  and t h e  

o u t s i d e  w o r ld .  They have  p r o p o s e d  t h a t  " M a c h i a v e l l i a n i s m  becomes r e l e ­

v a n t  when rew ards  o r  outcomes  a r e  n o t  t i e d  t o  o b j e c t i v e l y  d e f i n e d  p e r ­

fo rm ances  b u t  can be i n f l u e n c e d  by t h e  way t h e  s i t u a t i o n  i s  h a n d l e d . "  

( C h r i s t i e  5 G e i s ,  1970, p . 3 4 4 ) .  The p r e s e n t  s e l l i n g  s i t u a t i o n  c o n t a i n e d  

t h e  t h r e e  c o n d i t i o n s  n e c e s s a r y  f o r  t h e  r e l e v a n c y  o f  t h e  Mach c o n c e p t .
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F i r s t ,  s u b j e c t s  must b e  m o t i v a t e d  t o  a cc o m p l i sh  s p e c i f i c  g o a l s  ( e a r n  

money).  Second, s u b j e c t s  mus t  be " i n  s i t u a t i o n s  and r o l e  r e l a t i o n s h i p s  

i n  which  n e i t h e r  an e x t e r n a l  a u t h o r i t y  o r  t h e  s t r u c t u r e  o f  t h e  s i t u a ­

t i o n  i t s e l f  d i c t a t e d  e x a c t l y  what o t h e r s  were  o b l i g a t e d  t o  do o r  r e -
£

q u i r e d  t o  r e f u s e . "  [p. 345] (a  t h i r t y  m in u te  s a l e s  d e m o n t r a t i o n  and 

c l o s e ) ,  and t h i r d ,  t h e  p o s s i b i l i t y  f o r  i r r e l e v a n t  a f f e c t  must e x i s t  

( p r o s p e c t  becomes i n v o l v e d  e m o t i o n a l l y ) .

S in c e  a l l  f o u r  p e r s o n a l i t y  m e asu re s  were  o b t a i n e d  f o r  each S_, t h e r e  

was t h e  p o s s i b i l i t y  o f  v a r i o u s  c o m b in a t io n s  o f  p e r s o n a l i t y  t r a i t s  l e a d ­

i n g  t o  g r e a t e r  s a l e s  s u c c e s s .  I t  was p r e d i c t e d  t h a t  h i g h  s e l f - e s t e e m ,  

h i g h  Mach, low n e u r o t i c  e x t r a v e r t s  would be  t h e  b e s t  s a le sm en*  and t h a t  

low s e l f - e s t e e m ,  low Mach, h i g h  n e u r o t i c  i n t r o v e r t s  w o u ld  be t h e  w o r s t .  

I t  was f u r t h e r  p r e d i c t e d  t h a t  g e n e r a l l y  S_s w i t h  h ig h  s e l f - e s t e e m  would 

be  b e t t e r  s a le sm en  t h a t  Ss w i t h  low s e l f - e s t e e m ,  i r r e s p e c t i v e  o f  t h e i r  

s c o r e s  on t h e  o t h e r  t h r e e  v a r i a b l e s ,  e x c e p t ,  o f  c o u r s e ,  i n  t h e  c a s e  o f  

n e u r o t i c  i n t r o v e r t s .  These  c o m b in a t io n  p r e d i c t i o n s  were  b a s e d  s im p ly  

on t h e  n o t i o n  t h a t  someone p o s s e s s i n g  a l l  o f  t h e  d e s i r a b l e  p e r s o n a l i t y  

c h a r a c t e r i s t i c s  r e l a t i n g  t o  s a l e s  s u c c e s s  s h o u l d  b e  a  b e t t e r  sa le sm an  

t h a n  someone j u s t  p o s s e s s i n g  one o r  two o f  t h e  p r o p o s e d  " s a l e s  s u c c e s s "  

t r a i t s .  S e l f - e s t e e m  was e x p e c t e d  t o  a c c o u n t  f o r  a l a r g e r  p r o p o r t i o n  o f  

t h e  v a r i a n c e  i n  s a l e s  s u c c e s s  t h a n  t h e  o t h e r  t h r e e  v a r i a b l e s ,  t h u s  i t  

would  be  t h e  most i m p o r t a n t  p e r s o n a l i t y  v a r i a b l e  r e l a t i n g  t o  s a l e s  s u c ­

c e s s  .

A few r e l i g i o s i t y  q u e s t i o n s  were  a l s o  i n c l u d e d  i n  t h e  i n v e n t o r y  b e ­

c au se  o f  t h e  n a t u r e  o f  t h e  books p u b l i s h e d  by  t h i s  p a r t i c u l a r  company. 

S in c e  t e n  o f  t h e  e l e v e n  books s o l d  by t h e  Ss were r e l i g i o u s  i n  n a t u r e ,  

f o u r  q u e s t i o n s  c o n c e r n i n g  t h e  S s ’ r e l i g i o u s  a t t i t u d e s  were  i n c l u d e d  to
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s e e  i f  t h e r e  was a r e l a t i o n s h i p  be tween  r e l i g i o u s  a t t i t u d e s  and  d e g re e  

o f  s a l e s  s u c c e s s .

Some sample  q u e s t i o n s  from t h e  New L e f t  S c a l e  ( C h r i s t i e ,  F r i e d ­

man $ Ross ,  1969) were a l s o  a d m i n i s t e r e d .  S t u d e n t s  s c o r i n g  h i g h  on t h e  

New L e f t  S c a l e  would p r o b a b l y  n e v e r  have  a c c e p t e d  a s e l l i n g  j o b  b e c a u s e  

o f  i t s  c a p i t a l i s t i c  o v e r t o n e s .  N e v e r t h e l e s s , i t  was t h o u g h t  t h a t  t h e r e  

would be  an i n v e r s e  r e l a t i o n s h i p  be tw een  New L e f t  s c o r e s  and s a l e s  s u c ­

c e s s  b e c a u s e  o f  most s t u d e n t s ’ seeming a g re em e n t  w i t h  Fromm--” [man] c a n ­

n o t  be  m a n i p u l a t e d  w i t h o u t  b e i n g  harmed. Yet t h e  o b j e c t i v e  o f  t h e  mar­

k e t  p l a c e  i s  t o  a c h i e v e  t h i s  ’’t h i n g n e s s 1 i n  p e o p l e . . . ” (S h o s t ro m ,  1967, 

p .  36 ) .

P e r s o n a l i t y  Change

The a r e a  o f  p e r s o n a l t i y  change i s  v e r y  complex , and  q u e s t i o n s  s t i l l  

e x i s t  as t o  What e x t e n t  change s c o r e s  r e p r e s e n t  changed  s t a t e s  r a t h e r  

t h a n  a l t e r e d  t r a i t s .  These t r a i t s  p r e s u m a b ly  p o s s e s s  s t a b i l i t y  t h r o u g h  

t h e  i n f l u e n c e s  o f  o n e ' s  h e r e d i t y  o r  e a r l y  e n v i ro n m e n t .  F o r  a th o ro u g h  

a n a l y s i s  o f  p e r s o n l i t y  change ,  t h e  i n t e r e s t e d  r e a d e r  i s  r e f e r r e d  t o  

C h a p t e r  11 i n  t h e  Handbook o f  M u l t i v a r i a t e  E x p e r i m e n t a l  P s y c h o lo g y  (Ca t -

t e l l ,  1966) .  Eysenck s e e s  an e n d u r i n g  s t r u c t u r e  t o  p e r s o n a l i t y  i n  which

t h e  c o n c e p t  o f  t r a i t  i s  c e n t r a l .  However,  S eco rd  and Backman (1960) 

seem t o  d i s a g r e e  when t h e y  s t a t e  t h a t :

. . . [ t h e ]  fo c u s  o f  s t a b i l i t y  and change [ i s ]  i n  t h e  

i n t e r a c t i o n  p r o c e s s  r a t h e r  th a n  i n  t h e  i n t r a p e r s o n a l

s t r u c t u r e s .  At t h e  same t i m e ,  t h e  im p o r ta n c e  o f

h a b i t ,  c o g n i t i v e  s t r u c t u r e ,  and s i m i l a r  c o n c e p t s  i s  

n o t  d e n ie d ,  b u t  t h e s e  mechanisms do n o t  by them­

s e l v e s  e s t a b l i s h  n e c e s s a r y  c o n d i t i o n s  f o r  b e h a v i o r a l
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s t a b i l i t y  [p. 2 2 ] .

Given a p r o l o n g e d  s e l l i n g  i n t e r a c t i o n ,  c e r t a i n  p e r s o n a l i t y  changes  s h o u ld  

t h e n  be m a n i f e s t e d  i n  S s 1 b e h a v i o r .  T h i s  p a r t  o f  t h e  s t u d y  a t t e m p t e d  

t o  measure  p e r s o n a l i t y  change on t h r e e  v a r i a b l e s :  (1) e x t r a v e r s i o n ,  (2) 

n e u r o t i c i s m ,  and (3) s e l f - e s t e e m .

D a i l y  a p p r o a c h in g  s t r a n g e r s  i n  a  d o o r - t o - d o o r  s e l l i n g  s i t u a t i o n  would 

demand a l a r g e  d e g re e  o f  s o c i a l  e x t r a v e r s i o n .  I t  was p r e d i c t e d  t h a t  a f ­

t e r  e n g ag in g  i n  c h a r a c t e r i s t i c  e x t r a v e r t e d  b e h a v i o r  f o r  a  p e r i o d  o f  t i m e ,  

Ss sh o u ld  become more e x t r a v e r t e d .

One m ight  t h i n k  t h a t  f o r  most  Ss t h e r e  would be no s i g n i f i c a n t  

change i n  n e u r o t i c i s m  a f t e r  a p e r i o d  o f  s e l l i n g ,  and t h i s  was t h e  p r e ­

s e n t  p r e d i c t i o n .  However, t o  t h e  e x t e n t  t h a t  E y s e n c k ' s  N c o r r e l a t e d  w i th  

a n x i e t y  ( .6 2 - .7 4 .  w i t h  C a t t e l l ' s  a n x i e t y  f a c t o r  (SAF) and I n s t i t u t e  f o r  

P e r s o n a l i t y  and A b i l i t y  T e s t i n g  (IPAT) a n x i e t y  s c a l e s ) ,  S s '  N s c o r e s

may be e l e v a t e d  o r  d e p r e s s e d  d ep en d in g  on how w e l l  t h e y  a c c l i m a t e d  t o

t h e  s e l l i n g  s i t u a t i o n  and  q u i t e  p o s s i b l y  t h e i r  d e g r e e  o f  s u c c e s s .

I t  was a l s o  p r e d i c t e d  t h a t  o n ly  s u c c e s s f u l  :Ss s h o u ld  show an i n ­

c r e a s e  i n  s e l f - e s t e e m .  The u n s u c c e s s f u l  Ss s h o u l d  r e t a i n  t h e i r  o r i ­

g i n a l  s c o r e  o r  p o s s i b l e  have  lo w e r  s e l f - e s t e e m .  As an a r e a  f o r  f u r ­

t h e r  s t u d y ,  R osenbe rg  (1965) i n d i c a t e d  a  n e e d  f o r  s p e c i f i c  s t u d i e s  o f  

n a t u r a l i s t i c  change ,  e s p e c i a l l y  r e g a r d i n g  s e l f - e s t e e m .  He s t a t e d  t h a t :

The g r e a t  q u e s t i o n  i s :  What k i n d s  o f  s t i m u l i ,

i n f l u e n c e s ,  o r  e x p e r i e n c e s  u n d e r  what k in d s  o f  

c o n d i t i o n s ,  a c t i n g  upon what k i n d s  o f  p e o p l e ,

p ro d u c e  what k i n d s  o f  change in  what  p a r t s  o f

t h e  s e l f - i m a g e ?

[p. 284]
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Co g n i t i v e  D is sonance

F e s t i n g e r ' s  c o g n i t i v e  d i s s o n a n c e  t h e o r y  (1957) h a s  g e n e r a t e d  v o l u ­

minous r e s e a r c h  and c o n t i n u e s  t o  be  a  m a t t e r  o f  p r e s e n t  d e b a t e  (Bern,

1968; Chapanis  § C h a p a n i s ,  1964) .  B a s i c a l l y ,  d i s s o n a n c e  t h e o r y  h o ld s  

t h a t  man connot t o l e r a t e  i n c o n s i s t e n c y  among h i s  c o g n i t i o n s ,  and he con­

t i n u a l l y  s t r i v e s  t o  e l i m i n a t e  any  i n c o n s i s t e n t  c o g n i t i o n s .

The p r e s e n t  s t u d y  a t t e m p t e d  t o  show t h a t  i n  c e r t a i n  s i t u a t i o n s  p e o ­

p l e  may n o t  " l o v e ” t h i n g s  f o r  which  t h e y  have  s u f f e r e d  as  some c o g n i ­

t i v e  ddsso n an ce  s t u d i e s  h a v e  r e p o r t e d  (Aronson § M i l l s ,  1 9 5 9 ) ,  b u t  r a ­

t h e r  t h a t  a g e n e r a l  r e i n f o r c e m e n t  t h e o r y  may a c c o u n t  f o r  t h e  b u l k  o f  

human b e h a v i o r .  L e v e n th a l  and Brehm (1962) found  t h a t  l i k i n g  f o r  i n s t r u ­

m e n ta l  a c t i v i t y  i n c r e a s e d  d i r e c t l y  w i th  i n c r e m e n t s  o f  r e w a r d .  L ik e ­

w i s e ,  M. J .  Rosenberg  (1965) r e p o r t e d  e v i d e n c e  t h a t  a t t i t u d e  change 

v a r i e d  d i r e c t l y ,  r a t h e r  t h a t  i n v e r s e l y ,  w i t h  t h e  amount o f  r ew ard .

Abraham Korman (1966,  1968, 1970) i n  h i s  work on jo b  s a t i s f a c t i o n  

ha s  found  t h a t  s a t i s f a c t i o n  w i t h  a j o b  and company i s  d i r e c t l y  r e l a t e d  

to  t h e  d e g re e  o f  competency  a c h i e v e d :

A l l  o t h e r  t h i n g s  b e i n g  e q u a l ,  i n d i v i d u a l s  w i l l  (a)  

ch o o se ,  (b) a d j u s t  t h e i r  p e r f o r m a n c e  t o ,  and (c )  

f i n d  s a t i s f y i n g  t h o s e  b e h a v i o u r a l  r o l e s  which w i l l  

maximize t h e i r  s e n s e  o f  c o g n i t i v e  b a l a n c e  o r  con­

s i s t e n c y .  . .  Thus , t o  t h e  e x t e n t  t h a t  an i n d i v i d u a l  

has  a  s e l f - c o g n i t i o n - o f  h i m s e l f  a s  a c o m p e t e n t ,  

n e e d - s a t i s f y i n g  i n d i v i d u a l ,  t h e n ,  t o  t h a t  e x t e n t  

he  w i l l  f i n d  most s a t i s f y i n g  t h o s e  s i t u a t i o n s  which 

a r e  i n  b a l a n c e  w i t h  t h e s e  s e l f - p e r c e p t i o n s .

(1968, p .  485)
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The e x t e n s i o n  o f  c o g n i t i v e  d i s s o n a n c e  a rgum en ts  i n t o  t h e  f i e l d  would 

s u p p o r t  t h e  s u p p o s i t i o n  t h a t  a s u b j e c t  who had  worked h a r d  a l l  summer 

and  had  n o t  e a r n e d  much money must c o n c lu d e  t h a t  he  l i k e s  s e l l i n g  and 

t h e  company, when o t h e r  avenues  o f  d i s s o n a n c e  r e d u c t i o n  a r e  s u c c e s s f u l ­

l y  b l o c k e d .  So even though  F e s t i n g e r  and Korman draw h e a v i l y  from 

L e c k y ' s  (1945) t h e o r y  o f  s e l f - c o n s i s t e n c y ,  i t  seems t h a t  i n  t h i s  s p e ­

c i f i c  s i t u a t i o n  t h e y  would p r e d i c t  d i f f e r e n t  ou tcomes.

F e s t i n g e r  (1964) s t a t e d  " . . . a  p e r s o n  m igh t  know t h a t  he  i s  a v e r y  

i n t e l l i g e n t ,  h i g h l y  c a p a b le  p e r s o n .  At t h e  same t i m e ,  he  knows he m eets  

r e p e a t e d  f a i l u r e .  These  two c o g n i t i o n s  would  be d i s s o n a n t "  [p. 5 1 2 ] .  

Aronson (1961) s u g g e s t e d  a  way t o  r e d u c e  t h i s  d i s s o n a n c e  when he  s t a t e d  

t h a t  " s t i m u l i  a s s o c i a t e d  w i t h  no rew ard  g a i n  a t t r a c t i v e n e s s  i f  a p e r s o n  

h a s  expended  e f f o r t  i n  an a t t e m p t  t o  a t t a i n  t h e  r ew ard "  [p. 3 7 5 ] .  S im i ­

l a r l y ,  G lass  (1968) s t a t e d :

I f  a  p e r s o n  c o n t i n u e s  t o  expend e f f o r t  i n  o r d e r  t o  

r e a c h  a p o s i t i v e l y  v a l e n t  o b j e c t ,  b u t  does  n o t  r e a c h  

i t ,  he  w i l l  p r e s u m a b ly  e x p e r i e n c e  d i s s o n a n c e .  His 

c o g n i t i o n  t h a t  he i s  e x p en d in g  e f f o r t  i s  d i s s o n a n t  

w i t h  h i s  c o g n i t i o n  t h a t  he i s  un rew ard ed .  One way

t o  r e d u c e  d i s s o n a n c e  i s  t o  a t t a c h  e x t r a  v a l u e  t o  p e r ­

formance  o f  t h e  u n re w ard ed  a c t i v i t y .  [p. 813]

On t h e  o t h e r  h a n d ,  Korman h a s  shown t h a t  t a s k  s u c c e s s  and t a s k  l i k ­

i n g  a r e  p o s i t i v e l y  r e l a t e d  f o r  h i g h  s e l f - e s t e e m  Ss and u n r e l a t e d  f o r  low 

s e l f - e s t e e m  Ss .  F e s t i n g e r  (1957) would seem to  a g r e e  t h a t  t h e  added 

s e l f - e s t e e m  d im ens ion  i s  n eed ed  b e c a u s e  a d i s s o n a n t  r e l a t i o n s h i p  a s ­

sumes t h e  p e r s o n  wan ts  t o  w in ;  " i f  f o r  some s t r a n g e  r e a s o n  (low s e l f ­

e s teem )  t h e  p e r s o n  wants  t o  l o s e ,  t h i s  r e l a t i o n s h i p  would be  c o n s o n a n t "
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[p. 13 ] .  Korman’s (1968) s t u d y  d i d  n o t  i n v o l v e  " f r e e  c h o i c e "  a s  d e s ­

c r i b e d  i n  t h e  d i s s o n a n t  l i t e r a t u r e ,  however ,  h i s  l a t e r  g e n e r a l i z a t i o n s  

t o  a c t u a l  o n - t h e - j o b  b e h a v i o r  r e c o g n i z e s  t h e  n e c e s s a r y  c o n d i t i o n  o f  

" f r e e  c h o i c e "  when a s s e s s i n g  S s 1 a t t i t u d e s  a b o u t  t h e i r  jo b .

C o g n i t i v e  d i s s o n a n c e  t h e o r i s t s  would th e n  s e e  h i g h  r a t i n g s  o f  t h e  

company and j o b  a s  d i s s o n a n c e  r e d u c i n g  b e h a v i o r  f o r  h i g h  s e l f - e s t e e m  

Ss  who had  expended e f f o r t  b u t  had  f a i l e d  t o  r e a p  commensura te  b e n e f i t s .  

On t h e  o t h e r  hand ,  Korman*s work on jo b  s a t i s f a c t i o n  shows t h a t  t h e  

"common s e n s e "  i n t e r p r e t a t i o n  o f  t h i s  s i t u a t i o n  b e s t  f i t s  t h e  d a t a ,  i . e . ,  

t h e  had  expended  e f f o r t ,  he had  h i g h  s e l f - e s t e e m ,  and s t i l l  he  d i d  n o t  

s u c c e e d ,  t h e r e f o r e ,  he c o n c lu d e s  t h a t  he does  n o t  p a r t i c u l a r l y  l i k e  t h e  

company o r  t h e  job. ,

I t  i s  t h e r e f o r e  t h e  h i g h  s e l f - e s t e e m ,  n o n - s u c c e s s f u l  Ss who expend­

ed  e f f o r t  t h a t  a r e  c r u c i a l  t o  t h e  d i f f e r e n t  p r e d i c t i o n s  be tw een  t h e  two 

camps. D is sonance  t h e o r i s t s  would p r e d i c t  t h a t  t h e s e  Ss would  r a t e  t h e  

j o b  and company h i g h l y ,  w h i l e  Korman would  p r e d i c t  t h a t  t h e s e  Ss would 

g i v e  t h e  jo b  and company p o o r  r a t i n g s .



METHOD

S u b j e c t s . 201 s t u d e n t  s a l e s m e n  from h i g h  s c h o o l s ,  c o l l e g e s ,  and 

u n i v e r s i t i e s  a c r o s s  t h e  c o u n t r y  co m p le ted  t h e  i n i t i a l  i n v e n t o r y  d u r i n g  

t h e  f i r s t  morn ing  o f  a w e e k - lo n g  t r a i n i n g  s e s s i o n  i n  N a s h v i l l e ,  T e n n e s ­

s e e .  The i n v e n t o r y  was a d m i n i s t e r e d  t o  a l l  Ss a t  t h e  same t im e  i n  a 

l a r g e  a u d i t o r i u m .  P a r t i c i p a t i o n  was v o l u n t a r y ,  and  90%, o f  t h e  s t u d e n t s  

i n  t r a i n i n g  c o m p le ted  t h e  i n v e n t o r y .  A l l  s u b s e q u e n t  t e s t i n g  was r e ­

s t r i c t e d  t o  t h i s  i n i t i a l  p o o l  o f  Ss .

I n v e n t o r y  M a t e r i a l s . A l l  o f  t h e  e x p e r i m e n t a l  m easu re s  were ob ­

t a i n e d  e i t h e r  from t h e  i n i t i a l  m u l t i p l e  i n v e n t o r y  ( p r e - t e s t )  o r  from t h e  

m u l t i p l e  i n v e n t o r y  ( p o s t - t e s t )  s e n t  t o  t h o s e  Ss s t i l l  s e l l i n g  a t  t h e  end 

o f  t h e  summer. The p r e - t e s t  c o n s i s t e d  o f :  (1) t h e  Eysenck P e r s o n a l i t y  

I n v e n t o r y - - F o r m  A (Eysenck ,  1 9 6 3 ) ,  (2) t h e  S e l f - E s t e e m  S c a l e  (Rosen­

b e r g ,  1 9 6 5 ) ,  (3) t h e  Mach IV S c a l e  ( C h r i s t i e  § G e i s ,  1 9 70) ,  (4) a r e l i ­

g i o s i t y  s u b s c a l e  e x t r a c t e d  f rom  t h e  R a d i c a l i s m - C o n s e r v a t i s m  S c a l e  (Com- 

r e y  § Newmeyer, 1 9 6 5 ) ,  and (5) f o u r  sample  q u e s t i o n s  h i g h l y  lo a d e d  on 

t h e  p o l i t i c a l  a c t i v i s m  s u b s c a l e  o f  t h e  New L e f t  S c a l e  ( C h r i s t i e ,  e t . a l . , 

19 6 9 ) .

The p o s t - t e s t  c o n s i s t e d  o f :  (1) t h e  Eysenck P e r s o n a l i t y  I n v e n t o r y - -  

Form B (E ysenck ,  1 9 63) ,  (2) t h e  10 i t e m s  w i t h  t h e  h i g h e s t  p a r t - w h o l e  c o r ­

r e l a t i o n s  from t h e  Mach V ( C h r i s t i e  $ G e i s ,  1 9 7 0 ) ,  (3) t h e  S e l f - E s t e e m  

S c a l e  (R o sen b e rg ,  1 9 65) ,  and (4) v a r i o u s  q u e s t i o n s  c o n c e r n i n g  t h e  Ss 

summer o f  s e l l i n g  and h i s  a t t i t u d e  tow ard  t h e  company.

P r o c e d u r e .  A l l  Ss were  a d m i n i s t e r e d  t h e  p r e - t e s t  i n v e n t o r y  a t  t h e
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b e g i n n i n g  o f  t h e  f i r s t  day o f  s a l e s  s c h o o l  i n  J u n e ,  1970. A l l  Ss had  

p r e v i o u s l y  s i g n e d  a c o n t r a c t  t o  s e l l  w i t h  t h e  company, so t h e y  were a s ­

s u r e d  a j o b .  A c o v e r  s h e e t  e x p l a i n e d  t h a t  t h e  i n v e n t o r y  was p a r t  o f  a 

s t u d y  b e in g  c o n d u c te d  by a g r a d u a t e  s t u d e n t  a t  t h e  C o l l e g e  o f  W i l l i a m  

and Mary, t h a t  a l l  i n d i v i d u a l  r e s u l t s  would  rem ain  c o n f i d e n t i a l ,  and 

t h e  d a t a  would o n l y  be  r e l e a s e d  t o  t h e  company as s t a t i s t i c a l  a g g r e g a t e s .

The p o s t - t e s t  was m a i l e d  to  each  S_ i n  t h e  o r i g i n a l  sample  who was 

s t i l l  s e l l i n g  a t  t h e  end o f  t h e  summer. Each had  b een  s e l l i n g  f o r

a p p r o x i m a t e l y  12 weeks when he c o m p le ted  t h e  p o s t - t e s t .  H a l f  o f  t h e  Ss

were  i n s t r u c t e d  t o  com ple te  t h e  p o s t - t e s t  b e f o r e  t h e i r  d e l i v e r y  p e r i o d ,  

and h a l f  were i n s t r u c t e d  t o  co m ple te  i t  a f t e r  t h e i r  d e l i v e r y  p e r i o d .

The d e l i v e r y  p e r i o d  was a 5 -1 0  day p e r i o d  a t  t h e  end o f  t h e  summer when 

Ss p e r s o n a l l y  d e l i v e r e d  o r d e r e d  books t o  t h e  c u s to m e rs .  Most o f  t h e s e

books  had a s u b s t a n t i a l  d e p o s i t  on them. The Ss were  t o  r e t u r n  t h e  com­

p l e t e d  p o s t - t e s t  t o  t h e  w r i t e r  i n  an e n c l o s e d  s e l f - a d d r e s s e d ,  s tam ped  

e n v e lo p e .  I t  was r e i t e r a t e d  on t h e  p o s t - t e s t  c o v e r  s h e e t  t h a t  a l l  i n d i ­

v i d u a l  i n f o r m a t i o n  was c o n f i d e n t i a l  and would n o t  be r e l e a s e d  t o  t h e  

company. I f  t h e  p o s t - t e s t  had  n o t  been  r e t u r n e d  by  t h e  f o u r t h  week 

f o l l o w i n g  i t s  d i s t r i b u t i o n ,  a  p o s t c a r d  r e m i n d e r  was

m a i l e d  to  t h o s e  p a r t i c u l a r  Ss.

There  were  two c r i t e r i o n  m easures  o f  s a l e s  p e r fo r m a n c e  u sed :  (1)

t h e  t o t a l  w h o l e s a l e  b u s i n e s s  d u r i n g  t h e  t h r e e  month p e r i o d ,  J u n e  th r o u g h  

A u g u s t ,  and (2) t h e  w h o l e s a l e  b u s i n e s s  d i v i d e d  by t h e  t o t a l  number o f  

c a l l s  made o v e r  t h e  summer ( s a l e s  i n d e x ) .  I t  was hoped t h a t  t h e  l a t t e r  

m easure  would i n d i c a t e  a s a l e s m a n ' s  a b i l i t y  r e l a t i v e l y  u n c o n ta m in a t e d  

by amount o f  e f f o r t  expended. The company s u p p l i e d  t h e  c r i t e r i o n  mea­

s u r e s  and o t h e r  d a t a  n e ed e d  t h a t  were  n o t  r e a d i l y  a v a i l a b l e  from t h e  Ss



November a f t e r  t h e  f i n a l  o f f i c i a l  t a b u l a t i o n s  had  been  made.



RESULTS AND DISCUSSION 

P r e d i c t i o n  o f  S a l e s  Success

Of t h e  201 Ss c o m p le t in g  t h e  i n i t i a l  i n v e n t o r y ,  180 S s ’ i n v e n t o ­

r i e s  were s c o r a b l e .  Of t h e s e  180 S s ,  111 were  s t i l l  s e l l i n g  a t  t h e  

end o f  t h e  12 week s e l l i n g  p e r i o d .  51 o f  t h e  111 Ss s e l l i n g  a t  t h e  end  

o f  t h e  summer r e t u r n e d  s c o r a b l e  p o s t - i n v e n t o r i e s ,  f o r  a 46% r e t u r n  p e r ­

c e n t a g e .  The p r e d i c t i o n  o f  s a l e s  s u c c e s s  was b a s e d  on t h e  111 Ss com­

p l e t i n g  t h e  summer o f  s e l l i n g .

V i s u a l  i n s p e c t i o n  r e v e a l e d  t h a t  b o t h  t h e  c r i t e r i o n  m easu re s  and 

t h e  p r e d i c t o r  v a r i a b l e s  c l o s e l y  a p p ro a ch e d  n o rm a l  d i s t r i b u t i o n s ,  t h e r e ­

f o r e ,  no d a t a  t r a n s f o r m a t i o n s  were  n e c e s s a r y  ( s e e  Appendix A). Of 

t h e  f o u r  m a jo r  p r e d i c t o r  v a r i a b l e s ,  none showed a s i g n i f i c a n t  c o r r e l a ­

t i o n  w i t h  s a l e s  s u c c e s s  a s  m easu red  by  t h e  w h o l e s a l e  b u s i n e s s  c r i t e r i o n .  

The c o r r e l a t i o n s  f o r  a l l  Ss i n  t h e  sample  c o m p le t in g  t h e  summer (N=ll )  

a r e  g iv en  i n  T a b le  1. None o f  t h e  f o u r  m a jo r  p e r s o n a l i t y  v a r i a b l e s  

c o r r e l a t e d  s i g n i f i c a n t l y  w i t h  t h e  c r i t e r i o n .  However,  t h e  f o u r  sample  

q u e s t i o n s  from t h e  New L e f t  s c a l e  were  p o s i t i v e l y  c o r r e l a t e d  w i t h  who le ­

s a l e  b u s i n e s s  ( r = . 1 9 ,  p_<.05, d-f=110). The i t e m s  w i t h  t h e  h i g h e s t  p a r t -  

whole  c o r r e l a t i o n  c o e f f i c i e n t s  on t h e  p o l i t i c a l  a c t i v i s m  s u b s c a l e  were  

t h e  f o u r  New L e f t  q u e s t i o n s  a d m i n i s t e r e d .  I t  was somewhat s u r p r i s i n g  

t o  f i n d  t h i s  p o s i t i v e  c o r r e l a t i o n ,  b e ca u s e  i t  was b e l i e v e d  t h a t  t h e  Ss 

s c o r i n g  h i g h e s t  on t h e  New L e f t  i t e m s  would b e  t h e  l e a s t  l i k e l y  t o  even 

engage i n  such  a c a p i t a l i s t i c  e n t e r p r i s e  as d o o r - t o - d o o r  s e l l i n g ,  much 

l e s s  t o  do i t  b e s t .  The r e l i a b i l i t y  and v a l i d i t y  o f  a f o u r  i t e m  t e s t
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a r e  s u s p e c t ,  and t h i s  i s  b o r n e  o u t  by t h e  n o n - s i g n i f i c a n t  c o r r e l a t i o n  

be tw een  th e  New L e f t  i t e m s  and w h o l e s a l e  b u s i n e s s  when‘' the  sam ple  i s  

b ro k en  down i n t o  t h r e e  g ro u p s  — f i r s t ,  s e c o n d ,  and t h i r d  y e a r  s a le s m e n .

I t  seems a s  i f  S^s r e l i g i o u s  b e l i e f s  do n o t  a f f e c t  h i s  s a l e s ,  

even tho u g h  t h e  p r o d u c t  he i s  s e l l i n g  i s  r e l i g i o u s  i n  n a t u r e .  The c o r ­

r e l a t i o n  be tween t h e  r e l i g i o s i t y  q u e s t i o n s  and w h o l e s a l e  b u s i n e s s  was 

n o n - s i g n i f i c a n t  ( r = . 0 0 ) .

Two v a r i a b l e s  t h a t  n o t  s u r p r i s i n g l y  were  c o r r e l a t e d  w i t h  w h o le ­

s a l e  b u s i n e s s  were h o u r s  worked C£f*47, £ < . 0 l )  and number o f  c a l l s  

( r = . 3 2 ,  p < . 0 1 ) .  The h o u r s  worked and number o f  c a l l s  were  s u p p l i e d  by 

t h e  company. The company com pi led  t h e s e  f i g u r e s  from w eek ly  r e p o r t s  r e ­

c e i v e d  from Ss t h r o u g h o u t  t h e  s e l l i n g  p e r i o d .  I t  seems a s  i f  t h e  o l d  

adage " t h e r e  i s  no s u b s t i t u t e  f o r  h a r d  work" i s  t r u e .

The f i r s t - y e a r  men (N=85) had  e s s e n t i a l l y  t h e  same c o r r e l a t i o n a l  

p a t t e r n  as  a l l  Ss combined. T a b le  1 shows t h a t  none o f  t h e  p e r s o n a l i t y  

v a r i a b l e s  c o r r e l a t e d  s i g n i f i c a n t l y  w i t h  t h e  w h o l e s a l e  b u s i n e s s  c r i t e r ­

i o n .  The number o f  h o u r s  worked and t h e  number o f  c a l l s  were  a g a i n  p o ­

s i t i v e l y  c o r r e l a t e d  w i t h  w h o l e s a l e  b u s i n e s s ,  r = . 5 7  and  .49  r e s p e c t i v e l y  

(£<. 001 ) .

F o r  s e c o n d - y e a r  s a le sm en  (n=15) t h e r e  was one s i g n i f i c a n t  p e r s o n a l -  

i t y - s a l e s  c o r r e l a t i o n .  T h e i r  s c o r e s  on t h e  Mach IV t e s t  c o r r e l a t e d  .48  

(£< .05 )  w i t h  w h o l e s a l e  b u s i n e s s .  T a b le  1 shows t h a t  t h i s  c o r r e l a t i o n  

was fo und  o n l y  f o r  s e c o n d - y e a r  s a l e s m e n ;  t h e r e f o r e ,  i t  i s  b e l i e v e d  t o  

be  a chance  c o r r e l a t i o n .  The mean Mach IV s c o r e  f o r  s e c o n d - y e a r  s a l e s ­

men d i d  n o t  d i f f e r  s i g n i f i c a n t l y  from f i r s t  o r  t h i r d - y e a r  men. As w i t h  

t h e  f i r s t - y e a r  men t h e r e  were  p o s i t i v e  c o r r e l a t i o n s  be tween  number o f  

h o u r s  worked ( r = . 53, £ < . 0 5 ,  d f = 1 4 ) , number o f  c a l l s  ( r = . 5 2 ,  £ < . 0 5 ,  df=14)



TABLE 1

W h olesa le  B u s in e s s  C o r r e l a t i o n s

V a r i a b l e  Measured A l l  S ' s  
( N = l l l )

F i r s t - Y e a r m e n
(N=85)

Second-Yearmen 
CN=15)

Third-Yearm en 
(N=ll )

E x t r a v e r s i o n - . 0 0 8 - . 0 0 1 - . 2 5 6 .304

N e u r o t i c i s m .059 .046 - . 0 2 0 .327

S e l f - E s t e e m .024 - . 1 3 8 .092 - . 4 9 8

M a c h i a v e l l i a n i s m .061 .063 - .4 8 5 * .356

R e l i g i o s i t y - . 0 0 4 - . 0 8 8 .331 - .0 1 4

New L e f t .189* .006 .107 .292

T o t a l  C a l l s .320** .495*** .521* .115

T o t a l  Hours .476** .570*** .528* - . 4 1 3

* p < . 05
**. p < . 01 
***p < . 001

N o te :  A l l  p r o b a b i l i t y  l e v e l s  a r e  f o r  t w o - t a i l e d  t e s t s .
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and w h o l e s a l e  b u s i n e s s  (See T a b le  1 ) .

There  were no s i g n i f i c a n t  c o r r e l a t i o n s  be tw een  any o f  t h e  v a r i a b l e s  

and w h o l e s a l e  b u s i n e s s  f o r  t h i r d - y e a r  s a le sm en  ( N = l l ) , n o t  even  f o r  h o u r s  

worked and  number o f  c a l l s ,  r = - , 4 1  and .12 r e s p e c t i v e l y .  The s t r o n g  

though  n o n - s i g n i f i c a n t  n e g a t i v e  r e l a t i o n s h i p  be tw een  h o u rs  worked and 

w h o l e s a l e  b u s i n e s s  f o r  t h i r d - y e a r  sa le sm en  i s  n o t  e a s i l y  e x p l a n a b l e .

S in c e  t h i s  f i n d i n g  was n o t  r e p l i c a t e d  f o r  f i r s t  and s e c o n d - y e a r  s a l e s ­

men, i t  may j u s t  be a chance  r e l a t i o n s h i p  o r  i t  a c t u a l l y  may r e f l e c t  

t h e  g r e a t e r  e x p e r t i s e  and e f f i c i e n c y  o f  t h e  b e s t  t h i r d - y e a r  s a le sm en  r e ­

l a t i v e  t o  t h e i r  l e s s  s u c c e s s f u l  c o u n t e r p a r t s .

A seco n d  c r i t e r i o n  m e a s u re ,  s a l e s  i n d e x ,  was u s e d  a l o n g  w i t h  w h o le ­

s a l e  b u s i n e s s  i n  an a t t e m p t  t o  d e f i n e  o p e r a t i o n a l l y  s a l e s  a b i l i t y .  The 

s a l e s  in d e x  was o b t a i n e d  by d i v i d i n g  t h e  w h o l e s a l e  b u s i n e s s  by  t o t a l  ’

number o f  c a l l s  made. I t  can be  s e e n  i m m e d ia t e ly  t h a t  t h i s  i n d e x  was 

n o t  a n o t h e r  i n d e p e n d e n t  c r i t e r i o n .  C a l l s  were  s i g n i f i c a n t l y  c o r r e l a t e d  

w i t h  w h o l e s a l e  b u s i n e s s  and w i t h o u t  e x t r a c t i n g  t h i s  f a c t o r  w h o l e s a l e  

b u s i n e s s  was c o r r e l a t e d  .628  w i t h  t h e  s a l e s  i n d e x .  N o n e t h e l e s s ,  t h e  

i n d e x  sh o u ld  be a b e t t e r  m easu re  o f  S_'s s a l e s  a b i l i t y  v i s - a - v i s  t h e  

p r o s p e c b e c a u s e  even though  i t  was c o n t a m i n a t e d  w i t h  p e r s e v e r a n c e  and 

work m o t i v a t i o n ,  i t  was a p o s s i b l e  in d e x  o f  S s '  s a l e s  e f f i c i e n c y  o r  s e l ­

l i n g  a b i l i t y .  I t  c o u l d  w e l l  be  t h a t  t h e  h a r d - w o r k i n g ,  c o n s c i e n t i o u s  

s a le sm an  does t h e  most b u s i n e s s  as  Hughes and Dodd (1960) f o u n d ,  b u t  

t h i s  does  n o t  c l a r i f y  t h e  q u e s t i o n  o f  who i s  t h e  b e s t  " s a l e s m a n "  i n  t h e  

p o p u l a r  s e n s e  o f  t h e  word.  I n  t h e  e x t r e m e ,  someone may s e l l  e v e r y  c u s ­

tom er  he c a l l s  on,  y e t  he may o n l y  c a l l  on 10 o v e r  a t h r e e  month p e r i o d ;  

t h u s ,  a low w h o l e s a l e  b u s i n e s s  f i g u r e .  On t h e  o t h e r  h a n d ,  somone e l s e  

may o n l y  s e l l  e v e r y  t w e n t i e t h  c u s t o m e r ,  y e t  t h r o u g h  h a r d  work and long
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.hours  he  may have  a v e r y  l a r g e  w h o l e s a l e  b u s i n e s s  f i g u r e .  T h i s  i s  ob­

v i o u s ,  b u t  i t  w a r r a n t s  c o n s t a n t  r e p e t i t i o n  b e c a u s e  mos t  r e s e a r c h e r s  

choose  s a l e s  volume as t h e i r  s a l e s  c r i t e r i o n  and when n e g a t i v e  r e s u l t s  

a r e  o b t a i n e d  t h e y  e r r o n e o u s l y  c o n c lu d e  t h a t  t h e i r  p e r s o n a l i t y  m easu res  

o r  t e s t s  have  n o t h i n g  t o  do w i t h  " s a l e s  a b i l i t y ” . Th is  i s  more t h a n  j u s t  

a s u b t l e  s e m a n t i c  d i s t i n c t i o n ,  b e c a u s e  i f  c e r t a i n  p e r s o n a l i t y  v a r i a b l e s  

do c o r r e l a t e  h i g h l y  w i t h  " s a l e s  a b i l i t y " ,  t h e n  i t  would be p r u d e n t  f o r  

companies  t o  h i r e  t h e s e  p e o p l e  and d e c r e a s e  t h e  e x t r a  v a r i a n c e  a s s o c i a t e d  

w i t h  w h o l e s a l e  b u s i n e s s  by added m o t i v a t i o n ,  i n c e n t i v e ,  b e t t e r  j o b  s t a t u s ,  e t c .

U n f o r t u n a t e l y ,  i n  t h e  p r e s e n t  s a l e s  p o p u l a t i o n ,  t h e  s a l e s  in d e x  

c r i t e r i o n  y i e l d e d  o n ly  one s i g n i f i c a n t  c o r r e l a t i o n .  T a b le  2 g i v e s  t h e  

s a l e s  in d e x  c o r r e l a t i o n s .  The s i g n i f i c a n t  n e g a t i v e  s e l f - e s t e e m  c o r r e ­

l a t i o n  was found  o n l y  f o r  t h i r d - y e a r m e n .  S in c e  i t  was n o t  r e p l i c a t e d  

f o r  f i r s t  and seco n d -y e a rm en ,  no e x p l a n a t i o n  w i l l  be a t t e m p t e d ;  t h e r e  

was no o b v io u s  r e a s o n  f o r  t h i s  r e s u l t .

So f a r ,  a n a l y s e s  o f  t h e  d a t a  have  been r e s t r i c t e d  t o  l i n e a r  mo­

d e l s .  To check f o r  any c u r v i l i n e a r  r e l a t i o n s h i p s ,  t h e  f o u r  m a jo r  p e r ­

s o n a l i t y  v a r i a b l e s  were  p l o t t e d  a g a i n s t  b o t h  c r i t e r i o n  m e a s u r e s .  The 

s c a t t e r - p l o t s  a p p ro x im a te d  a random d i s t r i b u t i o n  f o r  a l l  v a r i a b l e s  

( s e e  Appendix B) .

In o r d e r  t o  check  on t h e  summary p r e d i c t i o n  t h a t  Ss p o s s e s s i n g  

c e r t a i n  c o m b in a t io n s  o f  p e r s o n a l i t y  c h a r a c t e r i s t i c s  would s e l l  more 

o r  p o s s e s s  more s a l e s  a b i l i t y ,  s e v e r a l  d i s c r i m i n a n t  f u n c t i o n  a n a l y s e s  

were p e r fo rm e d  on t h e  d a t a .  Two d e t a i l e d  a c c o u n t s  o f  t h e  d i s c r i m i n a n t  

f u n c t i o n  a r e  a v a i l a b l e  t o  t h e  i n t e r e s t e d  r e a d e r  ( C a t t e l l ,  1966; Cooley 

£ Lohnes ,  1962) .  E s s e n t i a l l y ,  by t a k i n g  a c c o u n t  o f  c o v a r i a n c e  among 

t h e  v a r i a b l e s ,  and a s s i g n i n g  o p t i m a l  w e i g h t s  t o  t h e  p r e d i c t o r  v a r i a b l e s ,  

t h e  computer  p rogram  u s e d  (BMDO 7M, H e a l t h  S c i e n c e s  Computing F a c i l i t y ,



TABLE 2

S a l e s  Index  C o r r e l a t i o n s

V a r i a b l e  Measured F i r s t - Y e a r m e n  
(N=85)

Second-Yearmen 
(N=15)

Third-Yearm en 
(N=ll )

E x t r a v e r s i o n .066 - . 4 1 9 . 381

N e u r o t i c i s m - . 0 4 5 .117 .307

S e l f - E s t e e m - . 0 5 0 - .  176 - .5 5 8 *

M a c h i a v e l l i a n i s m .072 - . 4 6 0 .342

R e l i g i o s i t y - . 0 6 0 .146 .029

New L e f t - . 0 7 4 .130 .248

T o t a l  C a l l s - . 1 7 8 .121 - . 0 8 7

T o t a l  Hours - . 0 2 9 .263 - . 5 2 9

*p < . 05
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UCLA) d e t e r m in e d  t h e  r e s u l t i n g  p r o b a b i l i t y  o f  any S_ b e l o n g i n g  t o  a 

p a r t i c u l a r  p r e d e t e r m i n e d  g roup .  On t h e  b a s i s  o f  t h e s e  p r o b a b i l i t i e s ,  

i t  t h u s  a s s i g n e d  Ss t o  t h e  mos t  a p p r o p r i a t e  g r o u p .  For  ex am p le ,  t h e  

sample  c o u ld  h y p o t h e t i c a l l y  be  d i v i d e d  i n t o  t h r e e  g ro u p s :  (1) good 

s a le s m en ,  (2) m ed ioc re  s a l e s m e n ,  and  (3) p o o r  s a le sm en  as  d e t e r m i n e d  

by any c r i t e r i o n  m easu re .  The d i s c r i m i n a n t  f u n c t i o n  p rog ram  would th e n  

r e v ie w  t h e  Ss t h a t  t h e  e x p e r i m e n t e r  had  p l a c e d  i n  g roup  (1) by t h e  

s a l e s  c r i t e r i o n  and d e c i d e  w h e th e r  t h e y  d i d  i n  f a c t  b e lo n g  i n  group (1) 

on t h e  b a s i s  o f  some s p e c i f i e d  m e d i a t o r  v a r i a b l e ( s )  common t o  g roups  

( 1 ) ,  ( 2 ) ,  and (3 ) .  The d i s c r i m i n a n t  f u n c t i o n  would  th e n  p l a c e  each  S_ 

i n  g roup  (1) i n t o  e i t h e r  g roup  ( 1 ) , o ( 2 ) , o r  (3) f o l l o w i n g  an o p t i m a l  

p l a c e m e n t  p r o c e d u r e .  I t  would f o l l o w  t h e  same p r o c e d u r e  f o r  p l a c i n g  

Ss p r e - d i v i d e d  i n t o  g roups  (2) and (3 ) .  The r e s u l t i n g  m a t r i x  would be 

a 3 x 3 ,  and an a p p r o p r i a t e  s t a t i s t i c a l  t e s t  f o r  s i g n i f i c a n c e  would be 

t h e  c h i - s q u a r e  t e s t .  Heavy p l a c e m e n t  i n  t h e  m a t r i x  d i a g o n a l  would be 

d e s i r e d  f o r  o p t im a l  p r e d i c t i o n .

In  t h e  f o l l o w i n g  d a t a  a n a l y s i s ,  t h e  d i s c r i m i n a n t  f u n c t i o n  w i l l  be 

u s e d  s e v e r a l  t im e s  i n  an a t t e m p t  t o  s u c c e s s f u l l y  i d e n t i f y  good, m e d i ­

o c r e ,  and p o o r  s a le sm en  v i a  t h e  p e r s o n a l i t y  v a r i a b l e s  m easu red .  F i r s t -  

y e a r  men o n l y  were  u s e d  i n  t h e  d i s c r i m i n a n t  a n a l y s i s .  The f i r s t  a n a ­

l y s i s  a t t e m p t e d  t o  see  i f  t h e  f o u r  main p e r s o n a l i t y  v a r i a b l e s  c o u ld  i n  

any way d e t e r m in e  i n t o  which s a l e s  g roup  would  f a l l .  The w h o l e s a l e  

b u s i n e s s  was d i v i d e d  i n t o  t h r e e  c a t e g o r i e s ;  High ($3000 o r  m o re ) ,  Me­

dium ($ 1 5 0 1 - 3 0 0 0 ) ,  and Low ($1500 o r  l e s s ) .  The c u t - o f f  p o i n t s  a p p ro x ­

im a te d  t h e  company 's  judgm en t  o f  which  w h o l e s a l e  b u s i n e s s  f i g u r e s  would 

be  low,  medium, o r  h ig h  f o r  f i r s t - y e a r  s a l e s m e n .  In  a d d i t i o n ,  i t  was 

a t t e m p t e d  t o  i n s u r e  t h a t  t h e  h i g h  c a t e g o r y  was r e s e r v e d  f o r  o n ly  t h e
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v e r y  b e s t  s a l e s m e n .  The median f o r  f i r s t - y e a r  w h o l e s a l e  b u s i n e s s  was
K

$1754. The d i s c r i m i n a n t  f u n c t i o n  c o u ld  n o t  s u c c e s s f u l l y  p l a c e  t h e  Ss 

i n t o  t h e  t h r e e  c a t e g o r i e s  by o p t i m a l l y  w e ig h in g  t h e  f o u r  p e r s o n a l i t y  

v a r i a b l e s .  T a b le  3 shows how t h e  Ss i n  each  p r e - f o r m e d  group  were  a c ­

t u a l l y  p l a c e d  b a s e d  on t h e  p r o b a b i l i t y  o f  t h e i r  b e l o n g i n g  i n  t h e  High ,  

Medium, o r  Low c a t e g o r y .

The b e s t  d i s c r i m i n a t i o n  r e s u l t e d  when t h e  s e l f - e s t e e m  v a r i a b l e  was 

u s ed  a lo n e  f o r  p r e d i c t i o n .  The mean s e l f - e s t e e m  s c o r e s  f o r  t h e  t h r e e  

g roups  w ere :  Low 1 5 . 6 4 ,  Medium 1 4 .5 8 ,  and High 13 .81  (F = 1 .7 4 ,  d f  = 2,

82,  n . s . )  w i t h  t h e  h i g h e r  s c o r e s  i n d i c a t i n g  h i g h e r  s e l f - e s t e e m .  T h i s  

i s  i n  t h e  o p p o s i t e  d i r e c t i o n  o f  t h e  p r e d i c t e d  s e l f - e s t e e m  e f f e c t  upon 

s a l e s .  Using  j u s t  t h e  s e l f - e s t e e m  v a r i a b l e  t h e  d i s c r i m i n a n t  f u n c t i o n  

a n a l y s i s  c l a s s i f i e d  t h e  Ss as shown i n  T a b le  4.  A x2 p e r f o r m e d  on t h e  

d a t a  was s i g n i f i c a n t  a t  t h e  .1 0  l e v e l  (x2=1 3 .6 1 ,  d f = 8 ) . So on t h e  b a s i s  

o f  s e l f - e s t e e m  a l o n e ,  T ab le  4  shows t h a t  an S ' s  w h o l e s a l e  b u s i n e s s  c a t e ­

g o ry  c o u ld  be  p r e d i c t e d  t o  some d e g r e e ,  b u t  m a i n l y  o n l y  f o r  Ss i n  t h e  

High and Low g r o u p s .  T h i s  l i m i t e d  d i s c r i m i n a t i o n  does  n o t ,  o f  c o u r s e ,  

w a r r a n t  i m p l e m e n t a t i o n  o f  a s e l f - e s t e e m  s c a l e  as  an employee s c r e e n i n g  

d e v i c e .

The n e x t  d i s c r i m i n a n t  f u n c t i o n  a n a l y s i s  d i v i d e d  t h e  Ss i n t o  t h r e e  

g ro u p s  by median s c o r e s :  (1) h i g h  e x t r a v e r t ,  low n e u r o t i c ,  h i g h  s e l f ­

e s t e e m ,  h ig h  Mach, (2) a l l  Ss l e f t  o v e r  a f t e r  d e t e r m i n a t i o n  o f  g roups  

(1) and ( 3 ) ,  and (3) low e x t r a v e r t ,  h i g h  n e u r o t i c ,  low s e l f - e s t e e m ,  low 

Mach. The c u t - o f f  s c o r e s  were  13,  9,  16,  and 90 f o r  e x t r a v e r s i o n ,  n e u -  

r o t i c i s m ,  s e l f - e s t e e m ,  and  M a c h i a v e l l i a n i s m  r e s p e c t i v e l y .  Group (1) 

and (3) Ss were h y p o t h e s i z e d  t o  be t h e  b e s t  and w o r s t  s a l e s m e n ,  r e s ­

p e c t i v e l y .  The v a r i a b l e  t h a t  t h e  d i s c r i m i n a n t  f u n c t i o n  u s e d  i n  an a t -



TABLE 3

D is c r im in a n t  F u n c t io n  M a tr ix  For Low, Medium, And High

W h o lesa le  B u s in e ss  Groups U sing  A l l  Four P e r s o n a l i t y

V a r i a b l e s  As P r e d i c t o r s

A c t u a l  P lacem en t  o f  Ss

Low Medium High

Low (N=33) 
£   ̂ $0 -  $1499
O

18 5 10

^  Medium (N=36) 
|  $1500 - $3000
uo

14 9 13

Uh
g High (N=16) 
^  $3000

6 1 9
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TABLE 4

D is c r im in a n t  F u n c t io n  M a tr ix  F o r  Low, Medium, And High W h o lesa le

B u s in e s s  Using S e l f - e s t e e m  As The P r e d i c t o r  V a r i a b l e

A c tu a l  P la c em en t  o f  Ss

Low Medium High

Low (N=33) 
p, $0 - $1499

—  -p--

22 2 9

HO
m3  Medium (N=36) 
§ ' $1500 - $3000
fHo

20 1 15

Uh1
2 High (N=16) 
^  $3000

6 0 10
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tempt  t o  c o r r e c t l y  p l a c e  S_s i n t o  t h e  t h r e e  g roups  was w h o l e s a l e  b u s i ­

n e s s .  The r e s u l t i n g  m a t r i x  i s  g iv e n  i n  T ab le  5.  Of t h e  n i n e  Ss i n  t h e  

p r e - f o r m e d  w o r s t  p e r s o n a l i t y  c o n f i g u r a t i o n  g ro u p ,  s i x  were  s u c c e s s f u l ­

l y  p l a c e d  i n  t h e  w o r s t  s a l e s  g r o u p .  The mean w h o l e s a l e  b u s i n e s s  f o r  

t h e  n i n e  w o r s t  group s a le sm en  was $ 1 6 96 .55 .  The mean s a l e s  f o r  t h e  

b e s t  and medium groups  were  $2040 .39  and $ 2 1 4 3 .7 0 ,  r e s p e c t i v e l y .  Se­

ven Ss out~o"f t h e  f i f t e e n  i n  t h e  b e s t  g roup  were  p l a c e d  i n  t h e  w o r s t  

g ro u p ,  s even  i n  t h e  medium g r o u p ,  and o n l y  one i n  t h e  b e s t  g ro u p .  T h e r e -  

 ̂ f o r e ,  i t  a p p e a r s  t h a t  t h e  High S-E, High Mach, High E, and Low N s a l e s ­

men do n o t  do b e t t e r  th a n  t h o s e  w i t h  a v e r a g e  s c o r e s  on t h e  f o u r  scales* ,  

however ,  Ss w i t h  Low S -E ,  Low Mach, Low E, and  High N s c o r e s  do p e r ­

form t h e  w o r s t ,  a l t h o u g h  n o t  s i g n i f i c a n t l y  so (£ = .4 1 4 8 ,  d f = 2 , 8 2 ,  n . s . ) .

I t  i s  now becoming a p p a r e n t  t h a t  t h e  p e r s o n a l i t y  t r a i t s  m e asu re d  do n o t  

t o  any g r e a t  e x t e n t  r e l a t e  t o  s a l e s  volume. The d i s c r i m i n a n t  f u n c t i o n  

a n a l y s i s  a l s o  u s e d  t h e  s a l e s  i n d e x  v a r i a b l e  i n  an a t t e m p t  t o  p r e d i c t  i n ­

t o  which o f  t h e  t h r e e  p e r s o n a l i t y  c o m b in a t io n  g ro u p s  Ss c o u l d  be s u c ­

c e s s f u l l y  p l a c e d ,  b u t  no d i s c r i m i n a t i o n  was p o s s i b l e  u s i n g  t h e  s a l e s  i n ­

dex e i t h e r .  The means on s a l e s  in d e x  f o r  t h e  t h r e e  g roups  were  n o t  s i g ­

n i f i c a n t l y  d i f f e r e n t  (F=1 . 6 3 ,  d f = 2 , 8 2 ) .

The Ss were  d i v i d e d  i n t o  f o u r  s a l e s  i n d e x  g r o u p s - - W o r s t , Low, Med­

ium, and B e s t .  The s a l e s  in d e x  c u t - o f f  p o i n t s  were o b t a i n e d  by  d i v i d ­

i n g  t h e  s a l e s  i n d e x  i n t o  f o u r  a p p r o x i m a t e l y  e q u a l  s p r e a d s  c e n t e r e d  

a ro u n d  t h e  mean ( 1 . 1 8 ) .  S in c e  o n l y  one £  was below .2 5 ,  f o r  p r a c t i c a l  

p u r p o s e s  t h e r e  were  t h r e e  c a t e g o r i e s  w i t h  .50  p o i n t  s p r e a d s ,  and one 

from 1 .7 5  up i n  o r d e r  t o  i n c l u d e  some o f  t h e  b e t t e r  f i r s t - y e a r  s a l e s m e n .  

T he re  was some d i s c r i m i n a t i o n  f o r  t h e  Wors t  g roup  u s i n g  o n l y  one v a r i ­

a b l e  as a p r e d i c t o r - - s e l f - e s t e e m  (F = 3 .79 , d f = l , 8 1 ,  p < . 1 0 ) .  T a b le  6



TABLE 5

D is c r im in a n t  F u n c t io n  M a tr ix  F or P r e d i c t e d  B e s t ,  Medium, And W orst

Salesm en Groups Using W h o lesa le  B u s in e s s  As The P r e d i c t o r  V a r i a b l e

A c t u a l  P la c em en t  o f  Ss

/ B es t Medium Worst

B es t -H i  SE, Hi Mach, Hi E, Lo N 
£N=15)

A c t u a l  X s a l e s  $2 040
to

1 7 7

..........
g
o  Medium-All Ss n o t  in  B es t  o r  

Wors t  group 
% _C_N=61)
0 A c tu a l  X s a l e s  $2173

Uh
1

3 25 33

0) 1 fn
^  Worst-Lo SE, Lo Mach, Lo E, Hi N 

■ : : _C_N= 9)
A c tu a l  X s a l e s  $1696

1 2 6
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TABLE 6

D is c r im in a n t  F u n c t io n  M a tr ix  F o r  F our D i f f e r e n t  S a le s  In d ex  Groups

U sing  S e l f - e s t e e m  As The P r e d i c t o r  V a r i a b l e

A c t u a l  P lacem en t  o f  Ss

W o r s t . Low Medium B es t

Worst  
. 1 0 - . 7 5  
(N=25)

18 5 0 2

g Low 
°  . 7 5 - 1 . 2 5
7> (N=25)

11 14 0 0

EU
Medium 

i  1 . 2 5 - 1 . 7 5  
£  (N=24)

14 9 0 1

Best
1 .75
(N=ll )

5 6 0 0
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shows t h a t  18 o u t  o f  25 Ss i n  t h e  Wors t  g roup  were a c t u a l l y  p l a c e d  

i n  t h a t  g roup  u s i n g  s e l f - e s t e e m  as t h e  p r e d i c t o r  v a r i a b l e .  The o v e r ­

a l l  s e l f - e s t e e m  _F was 1 .2 7  ( d f = 3 , 81 , n . s . ) .  The r e s p e c t i v e  s e l f - e s t e e m  

means f o r  t h e  W ors t ,  Low, Medium, and  B es t  g roups  were  1 5 . 8 ,  1 3 . 9 ,  1 4 . 8 ,  

and 1 4 . 9 .  The d i s c r i m i n a t i v e  power  was weakened,  how ever ,  when a l l  

f o u r  p e r s o n a l i t y  v a r i a b l e s  were  combined. The f i n a l  m a t r i x  i s  shown 

i n  T a b le  7. I t  can be s e e n  t h a t  by  u s i n g - t h e - p e r s o n a l i t y  v a r i a b l e s  to  

p r e d i c t  " s a l e s  a b i l i t y "  no Ss i n  t h e  B e s t  S a l e s  Index  g roup  (1 .75+ )  would  

be p r e d i c t e d  to  be  a c t u a l l y  i n  t h a t  g r o u p .  I n s t e a d ,  f i v e  o u t  o f  t h e  * 

e l e v e n  were p l a c e d  i n  t h e  w o r s t  g roup  ( . 1 0 - . 7 5 ) .

A r e v i e w  o f  t h e  p r e d i c t i v e  s a l e s  r e s u l t s  would  i n d i c a t e  t h a t  t h e  

p e r s o n a l i t y  v a r i a b l e s  m easu red  do n o t  a c c o u n t  f o r  much o f  t h e  v a r i a n c e  

a s s o c i a t e d  w i t h  s a l e s  volume o r  s a l e s  a b i l i t y .  None o f  t h e  v a r i a b l e s  

were e f f e c t i v e  p r e d i c t o r s ' ,  how ever ,  o f  t h e  f o u r  main v a r i a b l e s ,  s e l f ­

es teem  c o n s i s t e n t l y  a p p e a r e d  a s  t h e  b e s t  r e l a t i v e  p r e d i c t o r .  The a d d i ­

t i o n  o f  e x t r a v e r s i o n ,  n e u r o t i c i s m ,  and M a c h i a v e l l i a n i s m  seemed o n ly  t o  

c lo u d  t h e  p i c t u r e .  But ,  t h e  s e l f - e s t e e m  e f f e c t  a t  f i r s t  g l a n c e  would 

a p p e a r  to  be  o p p o s i t e  o f  t h e  g i v e n  p r e d i c t i o n .  Th a t  i s ,  Ss w i t h  t h e  

h i g h e s t  s e l f - e s t e e m  s c o r e s  (1 8 -20 )  had  a l o w e r  mean w h o l e s a l e  b u s i n e s s  

f i g u r e  t h a n  t h o s e  w i t h  medium s e l f - e s t e e m  ( 1 4 - 1 8 ) ,  a l t h o u g h  t h e  d i f f e r ­

ence  was n o n - s i g n i f i c a n t .

I t  s h o u l d  be em phas ized  t h a t  a l l  Ss p o s s e s s e d  r e l a t i v e l y  h ig h  s e l f ­

e s t e e m .  T h i s  i s  c o n g r u e n t  w i t h  R o s e n b e r g ' s  (1965) f i n d i n g s  t h a t  i n d i ­

c a t e  t h a t  most s t u d e n t s  do have  h i g h  s e l f - e s t e e m .  The medium S-E 

(X=14.6) c o l l e g e  Ss have an a d e q u a t e  s e l f - i m a g e  o f  t h e m s e l v e s ,  and would  

be r a t e d  as  h i g h  r e l a t i v e  to  R o s e n b e r g ’s h i g h  s ch o o l  s t u d e n t  norms (rae- 

d i a n = 1 3 .3  c o n v e r t e d  t o  p r e s e n t  s c o r i n g  sy s te m ;  s ee  Appendix C f o r  com-



. TABLE 7

D i s c r i m i n a n t  F u n c t io n  M a t r ix  For  F o u r  D i f f e r e n t  S a l e s  Index  Groups
/

Using A l l  Four  P e r s o n a l i t y  V a r i a b l e s  F o r  Group P r e d i c t i o n

A c t u a l  P lacem en t  o f  Ss

Worst Low Medium Best

Worst  
. 1 0 - . 7 5  
(N=25)

11 5 6 3

&
g Low 
u  - . 7 5 - 1 . 2 5  
*3 (N=25)

5 10 4 6

(2 Medium 
i  1 . 2 5 - 1 . 7 5  
£  (N=24)

8 7 7 2

Best  
1 .75  
(N=11)

5 2 4 0
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p l e t e  c o m p a r i s o n ) .  The same may be  t r u e  f o r  t h e  Low S-E (X=13.8) Ss 

who had  t h e  l a r g e s t  w h o l e s a l e  v o lu m es ;  R o se n b e r g ’s low s e l f - e s t e e m  Ss 

s c o r e d  from 6 t o  10. Thus ,  t h e  n e g a t i v e  c o r r e l a t i o n  b e tw ee n  S-E and . 

w h o l e s a l e  b u s i n e s s  does  n o t  mean t h a t  S_s w i t h  i n a d e q u a t e  s e l f - i m a g e s  

s o l d  more ,  b u t  r a t h e r  t h a t  r e l a t i v e  t o  t h e  p r e s e n t  s a m p l e ' s  mean S-E 

s c o r e ,  t h e  Ss w i t h  lo w e r  S-E s c o r e s  s o l d  more.

A l l  o f  t h e  p r e d i c t i v e  a n a l y s e s  u s e d  o n l y  t h e  d a t a  f o r  f i r s t - y e a r  

s a l e s m e n  (N=85) , b u t  t h e r e  seemed t o  be no d i f f e r e n c e s  b e tw een  t h e  p e r ­

s o n a l i t y  s c o r e s  o f  d r o p - o u t s  (Ss n o t  s e l l i n g  a f t e r  10 w e e k s ) ,  r e p e a t e r s  

and f i r s t - y e a r  s a le sm en  ( s e e  T a b le  8 ) .  T h e re  i s  an o b v io u s  s i g n i f i c a n t  

d i f f e r e n c e  i n  s a l e s  be tw een  f i r s t ,  s ec o n d ,  and t h i r d - y e a r  s a l e s m e n .

The c o r r e l a t i o n  be tween  y e a r s  w i t h  t h e  company and w h o l e s a l e  b u s i n e s s  

was .62 (d f=110 ,  p c . 0 0 1 ) .  In  v iew o f  t h e  p r e s e n t  r e s u l t s  t h i s  i n c r e a s e  

would be a t t r i b u t e d  s im p ly  t o  i n c r e a s e d  e x p e r i e n c e  and c o n t i n u e d  m o t i ­

v a t i o n ,  r a t h e r  th a n  c e r t a i n  p e r s o n a l i t y  c h a r a c t e r i s t i c s  t h a t  r e t u r n i n g  

s a le sm en  p o s s e s s .

S a l e s  s u c c e s s  i n  t h e  p r e s e n t  s i t u a t i o n  seemed n o t  t o  b e  r e l a t e d  t o  

p e r s o n a l i t y  v a r i a b l e s .  I t  may be  t h a t  s u c c e s s  was d e t e r m i n e d  l a r g e l y  

by  t h r e e  f a c t o r s :  (1) e f f o r t  exp en d ed ,  (2) t h e  e x t e n t  t o  which  t h e y  

f o l l o w e d  company i n s t r u c t i o n s ,  and  (3) t h e i r  m o t i v a t i o n  t o  s u c c e e d .  In  

any e v e n t ,  t h e  p e r s o n a l i t y  c h a r a c t e r i s t i c s  m easu red  a c c o u n t e d  f o r  o n l y  

a  n e g l i g i b l e  amount o f  t h e  v a r i a n c e .  I t  may be  t h a t  o t h e r  p e r s o n a l i t y  

v a r i a b l e s  a r e  r e l a t e d  t o  s a l e s  s u c c e s s ,  b u t  on t h e  b a s i s  o f  t h e  p r e s e n t  

d a t a  i t  c o u l d  be s p e c u l a t e d  t h a t  i f  a  s t u d e n t  worked a minimum number 

o f  h o u r s ,  f o l l o w e d  company i n s t r u c t i o n s  ( i . e . ,  u s e d  company s a l e s  t a l k s  

and c l o s e l y  f o l l o w e d  company p r o c e d u r e s  r e g a r d i n g  d e m o n s t r a t i o n s  and 

c l o s e s ) ,  and m a i n t a i n e d  a  s t r o n g  m o t i v a t i o n  t o  s u c c e e d  o v e r  t h e  t h r e e



TABLE 8

D e s c r i p t i v e  D a ta  (Means) For  D r o p - o u t s ,  

F i r s t ,  S econd ,  and T h i r d - Y e a r  Salesmen

D ro p -o u t s  l s t - Y e a r  
(N=69) (N=85)

2 n d - Year 
(N=15)

3 r d - Y e a r
(N =l l )

W ho lesa le  B u s in e s s $2078 $4484 $5792

E x t r a v e r s i o n 12 .493 13.212 13.933 12 .636

N e u r o t i c i s m 9 .8 2 6 9 .0 0 0 7 .133 10 .364

Lie 3 .087 3. 341 3 .133 4 .0 0 0

Mach 87 .725 88 .553 88 .333 94.091

S e l f - e s t e e m 15 .087 14 .847 16 .867 15 .909

R e l i g i o s i t y 19 .290 19.271 18 .867 19.182

New L e f t 6 .725 6 .6 0 0 8 .933 ;9'.273

Hours 659 .459 729.866 722 .727

C a l l s 1821.376 1587 .467 1949.818

S a l e s / C a l l s ($ p e r c a l l )  1 .181 2 .8 2 5 2. 971

S a le s / H o u r s ($ p e r h o u r )  3.151 6 .144 8 .014

H o u r s / C a l l s 0. 362 h r s .  0 .460 h r s .  0 .371  Hi
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month p e r io d *  th e n  h i s  chances  f o r  s u c c e s s  would p r o b a b l y  b e  v e r y  good* 

e r r e s p e c t i v e  o f  h i s  p e r s o n a l i t y  t r a i t s .

P e r s o n a l i t y  Change

Three  p e r s o n a l i t y  v a r i a b l e s  were  r e - m e a s u r e d  a t  t h e  end o f  t h e  sum­

mer i n  an a t t e m p t  t o  a s s e s s  any p e r s o n a l i t y  change t h a t  may have  o c c u r r e d  

o v e r  t h e  summer.

The p r e d i c t i o n  t h a t  a l l  Ss would  show an i n c r e a s e  i n  e x t r a v e r s i o n  

a s  a r e s u l t  o f  f o r c i n g  th e m s e l v e s  t o  knock on 40-60  (company a v e r a g e )  

s t r a n g e  d o o rs  a  day and d e m o n s t r a t e  a p r o d u c t  t o  20-35  s t r a n g e r s  was s u p ­

p o r t e d .  P e r s o n a l i t y  change a n a l y s e s  were  computed s e p a r a t e l y  f o r  f i r s t  

and  s e c o n d - y e a r  s a le sm en .  A n a ly s e s  were  n o t  computed f o r  t h i r d - y e a r  

Ss s i n c e  o n l y  f i v e  r e t u r n e d  t h e  p o s t - q u e s t i o n n a i r e .  Tab le  9 g iv e s  t h e  

e x t r a v e r s i o n  change d a t a  f o r  f i r s t - y e a r  s a le s m en .  A r e p e a t e d  measure* 

a n a l y s i s  o f  v a r i a n c e  (ANOVA) (K i r k ,  1969) r e v e a l e d  a s i g n i f i c a n t  p r e ­

p o s t  d i f f e r e n c e  (F=10.50* d f = l *33* p < .0 0 5 ) .  N o n - s u c c e s s f u l  s a le sm en  

showed an i n c r e a s e  from 13 .0 0  t o  13 .9 5  on t h e  E s c a l e  o f  t h e  EPI,  and s u c ­

c e s s f u l  s a le sm en  showed an i n c r e a s e  from 1 1 .6 7  t o  1 4 .0 0 .  The i n t e r ­

a c t i o n  e f f e c t  was n o t  s i g n i f i c a n t .  S u c c es s  was o p e r a t i o n a l l y  d e f i n e d  

as $2000 o r  more w h o l e s a l e  b u s i n e s s .  $2215 was t h e  median b u t  f o r  t h e  

d a t a  a n a l y s i s  $2000 was u s ed  s i n c e  t h e  n e x t  l o w e s t  S_ d i d  $1914 w h o le ­

s a l e  b u s i n e s s .

The same change p a t t e r n  h e l d  f o r  s e c o n d - y e a r  s a le sm en  ( F = 2 2 .32* d f = l , 8 ,  

001) .  Tab le  9 shows t h a t  s u c c e s s f u l  second-yearm en  ($4000 o r  more 

w h o l e s a l e )  i n c r e a s e d  t h e i r  s c o r e  on t h e  E s c a l e  from 12 .0 0  t o  1 4 .4 0 ;  un ­

s u c c e s s f u l  s econd-yearm en  i n c r e a s e d  from 14 .0 0  t o  1 6 .6 0  (F=22 .32 ,  d f = l , 8 ,

P < . 001) .  A l l  p r e - s e l l i n g  E m e a s u re s  were from t h e  EPI* Form A; a l l  p o s t ­

s e l l i n g  m easu re s  were  from t h e  EPI,  Form B. S i n c e  a 2 .1  E s c o r e  d i f f e r e n c e  

be tween Form A and Form B i s  r e f l e c t e d  i n  t h e  norms f o r  American c o l l e g e



TABLE 9

Summary T a b le s  For U nw eighted Means A n a ly s i s  Of V a r ia n c e

On E x t r a v e r s i o n  Change D ata

F i r s t - Y e a r  Sa lesm en (N=35)

Source d f Mean Squar e F

A (S u cc e ss )  
E r r o r  A 
B ( P r e / P o s t )  
AxB
E r r o r  B

1
33

1
1

33

7. 06 : 
2 3 .9 7  
4 6 .2 0  

8 .2 0  
4 .4 0

.29

1 0 .5 0 *
1 .86

Second-Y e a r Salesm en (N= 10)

A (Source d f Mean S qua r e F

A (S u cc e ss )  
E r r o r  A 
B ( P r e / P o s t )  
AxB
E r r o r  B

*  ̂ nnc

1
8
1
1
8

2 2 .0 5  : 
13 .6 5  : 
3 1 .2 5  : 

0. 05 : 
1 .4 0  i

1 .62

2 2 .32**  
0 .0 3

* p < . 005
**p < .0 0 1
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s t u d e n t s  (Eysenck £ Eysenck ,  1 9 6 8 ) ,  2 . 1  was s u b t r a c t e d  f rom e v e r y  p o s t - 

s e l l i n g  E s c o r e  i n  an a t t e m p t  t o  e q u a t e  t h e  two form s.  A l l  a n a l y s e s  

were  p e r f o r m e d  on t h e s e  t r a n s f o r m e d  d a t a .

I t  was a l s o  p r e d i c t e d  t h a t  o n l y  t h e  s u c c e s s f u l  Ss would  show a s i g ­

n i f i c a n t  i n c r e a s e  i n  s e l f - e s t e e m . . I t  s h o u l d  b e  remembered t h a t  a l l  o f  

t h e  p e r s o n a l i t y  and c r i t e r i a  v a r i a b l e s  w ere  n o r m a l l y  d i s t r i b u t e d ,  e x ­

c e p t  s e l f - e s t e e m ,  which  was s l i g h t l y  n e g a t i v e l y  skewed. On a 0 -20  

s c a l e ,  t h e  mean was 14 .85  and t h e  median  16. The s e l f - e s t e e m  p r e d i c t i o n  

was n o t  s u p p o r t e d .  The s u c c e s s f u l  s a le sm en  i n c r e a s e d  t h e i r  S-E s c o r e s  

an a v e r a g e  o f  2 . 9  p o i n t s  (1 4 .8 7  to  1 7 . 7 3 ) .  The u n s u c c e s s f u l  Ss i n c r e a s e d  

t h e i r  s c o r e s  an a v e r a g e  o f  o n l y  1 .2  p o i n t s  (1 5 .4 0  t o  1 6 . 6 0 ) .  While  t h e  

p r e - p o s t  main e f f e c t  was s i g n i f i c a n t  (F = 1 1 .0 6 ,  d f = l , 3 3 ,  p < . 0 0 5 ) ,  t h e  

i n t e r a c t i o n  w a s . n o t  (F = 1 .8 6 ,  d f = l , 3 3 ) ,  t h u s  y i e l d i n g  o n ly  p a r t i a l  co n ­

f i r m a t i o n  o f  t h e  p r e d i c t i o n .

S e c o n d - y e a r  sa le sm en  showed a s u r p r i s i n g  d e c r e a s e  i n  s e l f - e s t e e m  

(F =6 .73 ,  d f = l , 8 ,  p < . 0 5 ) .  U n s u c c e s s f u l  Ss d e c r e a s e d  from 1 7 .2 0  t o  1 4 .0 0 ,  

s u c c e s s f u l  Ss d e c r e a s e d  from 1 7 .8 0  t o  1 5 .2 0 .  Again t h e  AB i n t e r a c t i o n  

was n o t  s i g n i f i c a n t  ( s e e  T ab le  1 0 ) .  T h i s  d e c r e a s e  i s  v e r y  p u z z l i n g ,  

b u t  i t  may r e f l e c t  p e r s o n a l  d i s s a t i s f a c t i o n  w i t h  u n a c h i e v e d  h i g h  e x ­

p e c t a t i o n s .  O f t e n ,  s e c o n d - y e a r  s a le sm en  r e t u r n  e x p e c t i n g  t o  " s e t  t h e  

w o r ld  on f i r e , "  and even though  t h e y  do r e l a t i v e l y  w e l l  as e v i d e n c e d  by 

t h e i r  mean w h o l e s a l e  b u s i n e s s ,  t h e y  have  a l i n g e r i n g  f e e l i n g  o f  i n a d e ­

q u a t e  p e r f o r m a n c e .  F i r s t - y e a r  s a l e s m e n ,  on t h e  o t h e r  h a n d ,  a r e  g e n e r ­

a l l y  h e a r t e n e d  a t  s a v i n g  a modes t  amount o f  money, s i n c e  t h e y  d id  n o t  

know what t o  e x p e c t .

F i n a l l y ,  i t  was p r e d i c t e d  t h a t  no change would  o c c u r  on t h e  N 

s c a l e  o r  t h e  EPI a f t e r  12 weeks o f  s e l l i n g .  Such was n o t  t h e  c a s e .



TABLE 10

Summary T a b le s  F or U nw eighted  Means A n a ly s i s  Of V a r ia n c e

On S e l f - e s t e e m  Change Data

F i r s t - Y e a r  Salesmen (N=35)

S o u rce d f Mean Square F

A ( S u c c e s s ) 1 1 .54 .08
E r r o r  A 33 18 .57 -

B ( P r e / P o s t ) 1 70 .88 1 1 .06**
AxB 1 1 1 .9 0 1 .8 6
E r r o r 33 6 .41

Second-Y ear  Sa lesm en (N=10)

Source d f Mean Square F

A ( S u cc e ss ) 1 4 .0 5 .22
E r r o r  A 8 18.55 -

B ( P r e / P o s t ) 1 42 .05 6. 73*
AxB 1 .45 .07
E r r o r  B 8 6 .2 5

* o <.05
**p <.005
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T a b le  11 shows a s i g n i f i c a n t  p r e - p o s t  d i f f e r e n c e  (F =18 .55 ,  d f = l , 3 3 ,  p< .0 0 5 )  

f o r  b o th  s u c c e s s f u l  and u n s u c c e s s f u l  f i r s t - y e a r  s a le sm en  ( i n t e r a c t i o n  

F = 2 .2 7 ,  d f = l , 3 3 ,  n . s . ) .  S u c c e s s f u l  s a l e s m e n ' s  N mean i n c r e a s e d  from 

8.05  t o  1 1 .6 5 ;  u n s u c c e s s f u l  s a l e s m e n ' s  from 9 .2 0  t o  1 0 .9 3 .  Second-  

y e a r  s a le sm en  showed t h e  same t r e n d ,  a l t h o u g h  n o t  q u i t e  as s t r o n g l y  

(F = 6 .0 1 ,  d f = l ,  8 ,  p < . 05) ( s e e  T a b le  1 1 ) .  S u c c e s s f u l  s a le sm en  i n c r e a s e d  

from 7 .90  t o  9 . 8 ;  u n s u c c e s s f u l  S_s i n c r e a s e d  from 7 .0 0  t o  1 0 .8 0 .  There  

was no s i g n i f i c a n t  i n t e r a c t i o n  (F = .31 ,  d f = l , 8 ,  n . s . ) .

The g e n e r a l l y  h i g h e r  N s c o r e s  f o l l o w i n g  a  summer o f  s e l l i n g  were  

u n e x p e c t e d  and have  s e v e r a l  p o s s i b l e  e x p l a n a t i o n s .  On t h e  f a c e  o f  i t ,  

i t  would a p p e a r  t h a t  a t  t h e  t im e  o f  r e - t e s t i n g  a l l  Ss were  more a n x io u s  

t h a n  a t  t h e  i n i t i a l  t e s t i n g  s e s s i o n - - E y s e n c k " s  N f a c t o r  c o r r e l a t e s  . 6 7 -  

.74 w i t h  C a t t e l l ' s  IPAT A n x ie ty  S c a l e  (Eysenck § E ysenck ,  1968) .  But 

Eysenck  and Eysenck (1968) m a i n t a i n e d  t h a t  N s c o r e s  a r e  n o t  g r e a t l y  a f -  

f e c t e d : . b y  s t a t e s  o r  moods. K l a v e t t e r  (1968) found  t h e  N s c a l e  p o s i t i v e ­

l y  c o r r e l a t e d  w i t h  t h e  a n x i e t y  f a c t o r  o f  t h e  M u l t i p l e  A f f e c t  A d j e c t i v e  

Check L i s t  (Zuckerman § L ub in ,  1965) t r a i t  i n s t r u c t i o n s ,  b u t  n o t  w i th  

t h e  s t a t e  i n s t r u c t i o n s  ( r = . 5 9  and . 0 5 ,  r e s p e c t i v e l y ) .  T h i s  l e a d s  one 

t o  s u s p e c t  t h a t  t h e  p r e s e n t  N changes  may be  c l o s e l y  t i e d  t o  u n d e r l y ­

in g  p e r s o n a l i t y  dynamics .  However,  t o  summari ly  draw c a u s e - e f f e c t  con­

c l u s i o n s  c o n c e r n i n g  a summer o f  s e l l i n g  would  be  e x t r e m e l y  t e n u o u s .

A n o th e r  b i t  o f  e v i d e n c e  a l s o  seemed to  c o n t r a i n d i c a t e  t h e  s t a t e  a n ­

x i e t y  e x p l a n a t i o n .  The g e n e r a l  s e l l i n g  s i t u a t i o n  may have i n c r e a s e d  Ss 

a n x i e t y  l e v e l s  and " p r e d i s p o s e d  them t o  n e u r o t i c  d i s o r d e r s "  b e c a u s e  n o t  

v e r y  many s t u d e n t  s a le sm en  a c t u a l l y  d e l i g h t  i n  k n o ck in g  on 5 0 -6 0 .n ew  

s t r a n g e  d o o rs  a day.  Toward t h e  end o f  t h e  summer, s a l e s m e n ,  e s p e c i a l ­

l y  f i r s t - y e a r m e n ,  t e n d  t o  w o r ry  more and f i n d  t h a t  t h e y  have  t o  f o r c e



TABLE 11

- Summary T a b le s  For Unweighted  Means A n a l y s i s  Of V a r i a n c e

On N e u r o t i c i s m  Change D a ta

F i r s t - Y e a r  Sa lesm en (N=55)

S ource d f Mean Square F

A (S u cc e ss )  
E r r o r  A 
B ( P r e / P o s t )  
AxB
E r r o r  B

1
33

1
1

33

6 .1 7  
2 1 .4 4  

100.12  
37 .72  

9 .4 6

.04

18.55**
2 . 2 7

Second-Y ear Salesm en (N=10)

So u rce d f Mean Square F

A ( S u cc e ss )  
E r r o r  A 
B ( P r e / P o s t )  
AxB
E r r o r  B

1
8
1
1
8

.45
15 .85
4 8 .0 5

2 .4 5
8 .0 0

. 03

6 .0 1 *  
. 31

* p <;.05
**p 005
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th e m s e lv e s  t o  keep  up t h e  i n t e n s i v e  s e l l i n g  e f f o r t  expended  d u r i n g  t h e  

b e g i n n i n g  and m idd le  p a r t s  o f  t h e  summer (12-14  h o u r s  p e r  d a y ) .  Thus ,  

t h e  N s c a l e  s h o u l d  t a p  t h i s  i n c r e a s e d  a n x i e t y .  I f ,  t h e n ,  t h i s  i s  t h e  

main s o u r c e  o f  t h e  N i n c r e a s e ,  t h e n  i t  s h o u l d  be  d i s s i p a t e d  a t  t h e  end 

o f  t h e  summer a f t e r  t h e  s t u d e n t  has  s t o p p e d  s e l l i n g .  T h i s  can be  p a r ­

t i a l l y  check ed ,  b e c a u s e  some o f  t h e  Ss c o m p le ted  t h e i r  p o s t - i n v e n t o r y  

w h i l e  s t i l l  s e l l i n g ,  and some c o m p le ted  i t  upon f i n i s h i n g  t h e i r  summer 

j o b .  But t h e  ANOVA summary t a b l e  ( s e e  T ab le  12) d i d  n o t  r e v e a l  t h e  AxB 

i n t e r a c t i o n  s o u g h t .  I n s t e a d ,  t h e  S_s c o m p le t in g  t h e i r  i n v e n t o r y  a f t e r  

c o m p le t io n  o f  s e l l i n g  had  a h i g h e r  mean N s c o r e  ( 1 1 .9 4  v s . 10 .56  f o r  

t h e  s t i l l  s e l l i n g  S s ) . I t  would seem t h e n  t h a t  t h e  e l e v a t e d  N s c o r e  was 

n o t  due t o  t h e  n a r ro w  s i t u a t i o n a l  s p e c i f i c i t y  o f  k n o c k in g  on d o o rs  v s .  

n o t  k n o c k in g  on d o o r s ;  t h e  c a u s e  must l i e  e l s e w h e r e .

Three  c o n c e p t s  r e l a t i n g  t o  t e s t - t a k i n g  may h e l p  c l a r i f y  some o f  t h e  

d a t a .  E x cep t  f o r  t h e  Mach V t e s t ,  none  o f  t h e  t e s t s  u s e d  were  e x p e c t e d  

t o  be  immune from s o c i a l  d e s i r a b i l i t y  e f f e c t s .  The N s c o r e s  may be 

more e a s i l y  a f f e c t e d  by s o c i a l  d e s i r a b i l i t y  t h a n  t h e  o t h e r  s c o r e s  b e ­

c a u s e  i t  s h o u l d  n o t  be s o c i a l l y  d e s i r a b l e  t o  i n d i c a t e  t h a t  one w o r r i e s  

o r  i s  t e n s e  v e r y  o f t e n .  The f a c t  t h a t  t h e  p r e - t e s t  was g i v e n  t o  t h e  

e n t i r e  sample  a t  one t im e  may h e i g h t e n  t h e  t e n d e n c y  t o  g i v e  s o c i a l l y  d e ­

s i r a b l e  a n sw e rs .  The p o s t - t e s t  was c o m p le ted  by each  i n d i v i d u a l  a t  h i s  

l e i s u r e  and may n o t  have  b een  a s  s u s c e p t i b l e  t o  g roup  i n f l u e n c e s .  Ta­

k in g  t h i s  f a c t o r  i n t o  a c c o u n t  t h e n ,  i t  i s  n o t  p o s s i b l e  t o  s a y  w h e th e r  

Ss t a k i n g  t h e  p o s t - t e s t  a r e  more n e u r o t i c  o r  j u s t  ad m i t  i t  more e a s i l y  

t h a n  on t h e  p r e - t e s t .

Adding a  s ec o n d  c o n c e p t - - t e s t  f a k i n g - - t o ;  t h e  s o c i a l  d e s i r a b i l i t y  

f a c t o r  would  make t h e  d e p r e s s e d  p r e - t e s t  N s c o r e s  and  t h e  e l e v a t e d  p o s t -



TABLE 12

Summary T ab le  F o r  U nw eighted  Means

A n a ly s i s  Of V a r ia n c e  On B e f o r e / A f t e r  N

Change D ata

Source- d f Mean Square F

A (While  s e l l i n g / A f t e r  s e l l i n g ) 1 82 .75 4 .1 6 *
E r r o r  A 33 1 9 .8 8 -

B ( P r e - t e s t  N / P o s t - t e s t  n) 1 121 .05 1 8 .5 5 * *
AxB 1 11.05 1 .6 9
E r r o r  B 33 6 .5 5 —

* p <.05
**p <.01
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t e s t  N s c o r e s  even  more r e a d i l y  e x p la n a b le .  However, b o th  t h e  N and 

E mean s c o r e s  f o r  a l l  Ss were a lm o s t  i d e n t i c a l  to  E y s e n c k 's  norms f o r  

c o l l e g e  s t u d e n t s  t a k i n g  t h e  EPI u n d e r  norm al c o n d i t i o n s .  E y s e n c k 's  

sam ple means were 13 .1  and 1 0 .9  f o r  E and N r e s p e c t i v e l y  (Form A). The 

p r e s e n t  s a m p l e 's  means were 1 2 .9 6  and 9 .2 4  (Form A). E y s e n c k 's  Form B 

means were 1 5 .2  and 1 1 .4 ;  t h i s  s t u d y ' s  w ere  1 6 .5  and  1 1 .2 .

T h e r e f o r e  i t  w ould a p p e a r  t h a t  Ss w ere  n o t  f a k in g  t h e i r  p r e -  o r  

p o s t - t e s t  s c o r e s  t o  any g r e a t  e x t e n t .  Gomez and Braun (1967) had  Ss 

co m p le te  t h e  EPI as i f  t h e y  were " s a le sm e n  c a n d i d a t e s "  and t h e i r  r e s u l t s  

a r e  g iv e n  i n  T ab le  13. T here  w ere s i g n i f i c a n t  d i f f e r e n c e s  be tw een  " r e ­

g u l a r "  and " sa le sm a n  c a n d i d a t e "  i n s t r u c t i o n s  (p < ,0 1 )  on a l l  t h r e e  s u b ­

s c a l e s .  Given t h e  e x t r e m i t y  o f  Gomez and B r a u n 's  s c o r e s  i t  would a p ­

p e a r  t h a t  t h i s  s t u d y ' s  Ss w ere  n o t  a t t e m p t i n g  s t e r e o t y p i c a l  sa le sm en  

s c o r e s .

The t h i r d  t e s t - t a k i n g  f a c t o r ,  a c q u ie s c e n c e ,  m ust a l s o  be m e n tio n e d ,  

s i n c e  i t  was n o t  c o n t r o l l e d  i n  t h i s  s tu d y .  A ll  p o s i t i v e l y  s c o r e d  a n ­

sw ers  on t h e  N s c a l e  a r e  "Yes" a n sw e rs .  The q u e s t i o n  "Does t h e  c u r r e n t  

s t a t e  o f  t h e  p r e d i s p o s e  him t o  a c q u ie s c e  o r  h a s  he r e a l l y  changed  h i s  

p e r s o n a l i t y ? "  c a n n o t  be answ ered  d e f i n i t i v e l y .  T h is  f a c t o r  w ould p r o ­

b a b ly  n o t  a c c o u n t  f o r  a l a r g e  p o r t i o n  o f  t h e  v a r i a n c e  (Eysenck § E ysenck , 

1964; R o re r ,  1965).

On b a l a n c e ,  i t  a p p e a r s  t h a t  th e  i n c r e a s e d  N s c o r e s  f o l l o w in g  a 

p e r i o d  o f  s e l l i n g  s h o u ld  be a t t r i b u t e d  more to  u n d e r l y i n g  i n d i v i d u a l  dy­

nam ic  changes  th a n  to  momentary s t a t e s ,  s e t s ,  o r  demand c h a r a c t e r i s t i c s .  

The s t a b i l i t y  and perm anence o f  t h i s  h e ig h t e n e d  " e m o t i o n a l i t y  l a b i l i t y  

and o v e r r e a c t i v i t y "  c o u ld  n o t  be  d e te r m in e d ,  th o u g h . I t  i s  i n t e r e s t i n g  

t o  n o te  t h a t  th e  f i r s t ,  s ec o n d ,  and  t h i r d - y e a r  s a l e s m e n 's  N, as w e l l  as



TABLE 13

EPI S co re s  Given a "S a lesm an  C a n d id a te ” S e t^

E

Group 1 Group 2

N

Group 1 Group 2

L

Group 1 Group 2

R e g u la r  S c o re s 1 2 .8 8 1 3 .0 8 9 .4 8 9 .7 2 2 .2 3  2 .0 8

Faked S co res 14 .84 15. 02 2. 93 3 .2 8 6 .8 9  4 .3 0

^From Gomez and Braun (1967)
N o te :  The i n s t r u c t i o n s  f o r  Group 1 were s im p ly  t o  re s p o n d  a s  a  "S a lesm an

C a n d id a te "  would. Group 2 was a d d i t i o n a l l y  a sk e d  to  " t r y  t o  c o n c e a l  f a k in g .  "
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E an d  S-E , s c o r e s  a r e  n o t  s i g n i f i c a n t l y  d i f f e r e n t .  T hus , t h e  i n c r e a s e s  

m u s t  n o t  have  been  r e t a i n e d  from  one y e a r  t o  th e  n e x t .  C a t t e l l  (1966} 

a d e q u a t e l y  d i s c u s s e d  ’’s t a t e "  v s . " t r a i t "  c h a n g e s ,  and  th e  i n t e r e s t e d  

r e a d e r  i s  r e f e r r e d  to  t h i s  s o u r c e  f o r  a  th o ro u g h  a n a l y s i s  o f  p e r s o n a l ­

i t y  change .

B efo re  l e a v i n g  th e  a d m i t t e d l y  c o m p l ic a te d  a r e a  o f  p e r s o n a l i t y  

c h a n g e ,  t h e  d i f f i c u l t  m e th o d o lo g ic a l  q u e s t i o n  o f  how to  m easu re  change 

m u s t  be to u c h e d  on b r i e f l y .  In  t h e  p r e s e n t  s tu d y ,  t h e  a b s o l u t e  s c o r e s  

w e re  n o t  t r a n s f o r m e d  in  any way (e x c e p t  f o r  e q u a t i n g  Form A and Form B 

o f  t h e  EPI f o r  t h e  E s u b s c a l e )  and w ere  s im p ly  s u b j e c t e d  t o  a  r e p e a t e d  

m e a s u re s  ANOVA. Some t h e o r i s t s  have  a rg u e d  f o r  t r a n s f o r m a t i o n s  t h a t  

w ou ld  make th e  d a t a  more c o n s i s t e n t  w i t h  r e a l i t y .  F o r  exam ple , r e g r e s ­

s i o n  to w a rd  th e  mean must be t a k e n  i n t o  a c c o u n t .  In  t h e  p r e s e n t  a n a ­

l y s i s  t h e  u n a c c o u n te d  r e g r e s s i o n  f a c t o r  s h o u ld  n o t  e n t e r  i n t o  an a n a l y ­

s i s  o f  t h e  d a t a  s i n c e  a l l  b u t  one o f  t h e  changes  p r e s e n t  w ere  away from  

t h e  mean.

C a t t e l l  (1966) d i s c u s s e d  two o t h e r  v e ry  d i f f i c u l t  p ro b le m s  i n  r e ­

g a r d  t o  t h e  e v a l u a t i o n  o f  change s c o r e s .  The n o t i o n s  o f  (1 ) " c e i l i n g "  

an d  " f l o o r "  e f f e c t s ,  and (2) h o m e o s t a t i c  e f f e c t s  c a n n o t  be e a s i l y  t a ­

ken  i n t o  a c c o u n t  when d e a l i n g  w i th  p e r s o n a l i t y  change s c o r e  d a t a .  E s ­

s e n t i a l l y ,  t h e  f i r s t  n o t i o n  p ro p o s e s  t h a t  i t  i s  i n c r e a s i n g l y  d i f f i c u l t  

t o  e x te n d  o n e ' s ' s c o r e s  a s  he moves to w a rd  t h e  c e i l i n g  o r  f l o o r  away from 

a m i d - p o in t .  T hus , change s c o r e s  a t  t h e  o u t e r  b o u n d a r ie s  s h o u ld  be 

w e ig h te d  a c c o r d in g ly .  The h o m e o s ta s i s  "model i s  t h a t  o f  a s t r e t c h e d  

s p r i n g ,  o b e y in g  H ooke 's  law" ( C a t t e l l ,  1966, p .  3 6 7 ) .  A change f a r  

o u t  from  th e  mean i s  more im p o r t a n t  th a n  i f  i t  had  o c c u r r e d  c l o s e  to  

t h e  mean.
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These c o n c e p ts  s h o u ld  b e  m ost r e l e v a n t  t o  S-E changes  in  th e  p r e ­

s e n t  s t u d y  b e c a u s e  th e  mean S-E s c o r e  was v e r y  h ig h  a t  th e  s t a r t .  But 

t r a n s l a t i n g  t h e s e  c o n c e p ts  i n t o  p r o p e r  t r a n s f o r m a t i o n s  f o r  p e r s o n a l i t y  

change d a t a  has  n o t  y e t  been  a t t e m p t e d ,  m o reo v e r ,  t h e s e  c o n c e p ts  may be 

t o o  s i m p l i s t i c ,  and so m e th in g  even  more c o m p l ic a te d  may be o c c u r r i n g .

In  r e t r o s p e c t ,  o f  t h e  t h r e e  p e r s o n a l i t y  change p r e d i c t i o n s ,  one 

was c o n f i rm e d ,  one was p a r t i a l l y  c o n f i rm e d ,  and one  was n o t  c o n f irm e d .

A l l  Ss became more e x t r a v e r t e d  and  n e u r o t i c  and h ad  a b e t t e r  o p in io n  o f  

t h e i r  c a p a b i l i t i e s  a s  m easu red  by t h e i r  s e l f - i m a g e  s c o r e s .  T h is  i n ­

c r e a s e  in  b o th  s e l f - e s t e e m  and n e u r o t i c i s m  does n o t  seem c o n g ru e n t  in  

v iew  o f  a s i g n i f i c a n t  n e g a t i v e  c o r r e l a t i o n  be tw een  t h e s e  two v a r i a b l e s  

( r = - . 3 8 ,  d f= 179 , p < . 0 0 1 ).  M o r r i s  R osenberg  (1965) and many o t h e r  r e ­

s e a r c h e r s  have  found  low S-E g e n e r a l l y  c o r r e l a t e d  w i th  a n x i e t y  and a 

h o s t  o f  p s y c h o s o m a t ic  symptoms. Given th e  c o n c lu s iv e  e v id e n c e  a s s o ­

c i a t i n g  n e u r o t i c i s m  and low s e l f - e s t e e m ,  e x p l a n a t i o n s  o f  t h e s e  r e s u l t s  

s h o u ld  a n a ly z e  t h e  c o n s t r u c t i o n  o f  t h e  s c a l e s  and th e  t e s t i n g  s i t u a t i o n s .  

P o s s i b l e  e x p l a n a t i o n s  o f  t h e  v a r i o u s  i n d i v i d u a l  p e r s o n a l i t y  changes  have 

b een  p r e s e n t e d .

C o g n i t iv e  D isso n an ce

The t h i r d  p a r t  o f  th e  p r e s e n t  s tu d y  a t t e m p te d  t o  s tu d y  t h e  p o s s i ­

b l e  c o g n i t i v e  d i s s o n a n c e  c r e a t e d  by someone w ork ing  h a r d  a l l  summer and 

s t i l l  n o t  a t t a i n i n g  a  minimum d e g re e  o f  s u c c e s s .  Two see m in g ly  d i f f e r ­

e n t  p r e d i c t i o n s  by F e s t i n g e r  (1957) and Korman (1970) w ere t e s t e d  i n  a 

f i e l d  s i t u a t i o n .

S p e c i f i c a l l y ,  d i s s o n a n c e  t h e o r i s t s  w ould  g e n e r a l l y  p r e d i c t  t h a t ,  

p r o v i d i n g  o t h e r  av en u es  o f  d i s s o n a n c e  r e d u c t i o n  had  been  c l o s e d ,  in  o r ­

d e r  t o  r e c t i f y  two d i s s o n a n t  c o g n i t i o n s  ( e . g . ,  I have  worked h a r d ;  I am



49

u n s u c c e s s f u l ) ,  t h e  s u b j e c t  would  e i t h e r  i n c r e a s e  h i s  l i k i n g  o f  t h e  jo b  

o r  company, o r  d e c r e a s e  h i s  s u b j e c t i v e  s e l f - r a t i n g  o f  h i m s e l f  ( s e l f - e s ­

te e m ) .  On t h e  o t h e r  h a n d ,  Korm an's work s u g g e s t s  t h a t  an S i n  t h e  same 

s i t u a t i o n  would co n c lu d e  t h a t  he does  n o t  p a r t i c u l a r l y  l i k e  t h e  company 

o r  j o b .

A l l  o f  t h e  Ss i n c lu d e d  i n  t h e  c o g n i t i v e  d i s s o n a n c e  a n a l y s i s  had  t o  

p a s s  c e r t a i n  c r i t e r i a  b e f o r e  i n c l u s i o n .  T his  was t o  i n s u r e  t h a t  th e  two 

avenues  o f  d i s s o n a n c e  r e d u c t i o n  m e n tio n e d  above w ould  be t h e  p r im a ry  

ones c a p a b le  o f  b e in g  u s e d .  F i r s t ,  a l l  o f  t h e  Ss m ust have  expended  

e f f o r t  (500 h o u rs  o r  more w orked , o v e r  1000 c a l l s ,  and a  s e l f - r a t i n g  o f  

5 o r  6 on th e  q u e s t i o n  " I  b e l i e v e  t h a t  I  have worked h a r d  t h i s  summer" 

- - h i g h e r  numbers i n d i c a t e  g r e a t e r  ag reem en t on a 6 - p o i n t  s c a l e .  The 

company a v e ra g e  i s  a p p ro x im a te ly  600-800  h o u rs  w orked and 2000-3000 

c a l l s  m ade). Second, a l l  Ss m ust n o t  be r e t u r n i n g  t o  s e l l  f o r  t h e  com­

pany  t h e  n e x t  summer, i . e . ,  Ss  c a n n o t  s a y ,  " I  w i l l  come b a ck  n e x t  sum­

mer and make up f o r  my s o r r y  p e r fo rm a n c e  t h i s  sum m er."  T h i r d ,  Ss must 

have r a t e d  t h e i r  t e r r i t o r y  as  good (a  4, 5 , o r  6 on t h e  t e r r i t o r y  s c a l e ) .  

F i n a l l y ,  a l l  Ss must have had  a d e q u a te  S-E s c o r e s  (14 o r  above on t h e  

S-E s c a l e ) .

A f t e r  o b s e r v in g  th e  s t r i c t  c o n t r o l s  n e c e s s a r y  t o  e l i m i n a t e  most av ­

enues  o f  d i s s o n a n c e  r e d u c t i o n  e x c e p t  t h e  ones b e in g  s t u d i e d ,  a p ro b lem  

a r o s e — th e  sam ple s i z e  was r e d u c e d  t o  z e ro .  T h is  was due i n  l a r g e  p a r t  

t o  th e  f a c t  t h a t  m ost o f  t h e  Ss r e t u r n i n g  th e  p o s t - i n v e n t o r y  were s u c ­

c e s s f u l .  R e l a t i v e  f a i l u r e  was o p e r a t i o n a l l y  d e f in e d  as  e a r n in g  $500 o r  

l e s s .  A more l e n i e n t  c r i t e r i a  f o r  i n c l u s i o n  a c c e p t in g  r e t u r n i n g  s a l e s ­

men y i e l d e d  t h r e e  Ss i n  t h e  w orked h a r d ,  h ig h  S -E , n o n - s u c c e s s  c a t e g o ­

r y .  T h e i r  mean r a t i n g s  o f  t h e  jo b  and company were 5 .7  and 5 .3  r e s -
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p e c t i v e l y  on a  6 - p o i n t  s c a l e  w i th  h i g h e r  numbers i n d i c a t i n g  h i g h e r  

r a t i n g s .  T h is  compares w i th  mean jo b  and company r a t i n g s  o f  5 .0  and 

5 .7  f o r  Ss i n  t h e  worked h a r d ,  h ig h  S -E , s u c c e s s f u l  c a t e g o r y .  I t  may 

be t h a t  i n c l u d i n g  r e t u r n i n g  Ss w ould  be a c c e p t i b l e  anyway, b e c a u s e  o f  

a  v a r i a t i o n  o f  t h e  p r e c e d in g  s e l f - s t a t e m e n t  h y p o th e s i z e d  f o r  n o n - s u c ­

c e s s f u l ,  r e t u r n i n g  S s . T h is  v a r i a t i o n  i s :  " I  may n o t  have  made much 

money, b u t  t h i s  company i s  so f a n t a s t i c  t h a t  I ' d  work n e x t  summer f o r  

n o t h i n g . "  But th e  r e s u l t s  s t i l l  i n d i c a t e  no d i f f e r e n c e  b e tw een  th e  

jo b  and company r a t i n g s  f o r  t h e  two c r u c i a l  c a t e g o r i e s .

An i n t e r e s t i n g  r e s u l t  t h a t  c o u ld  be  i n t e r p r e t e d  w i t h i n  a c o g n i ­

t i v e  d i s s o n a n c e  framework was t h e  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  r a t i n g s  

o f  t h e  company and j o b  be tw een  Ss who c o m p le ted  th e  r a t i n g s  b e f o r e  

t h e i r  d e l i v e r y  p e r i o d  and th o s e  t h a t  c o m p le ted  them a f t e r  t h e i r  d e l i v ­

e r y  p e r i o d .  On a 6 - p o i n t  s c a l e ,  t h e  a v e ra g e  ag reem en t w i th  t h e  s t a t e ­

ment " I  r e a l l y  e n jo y e d  my sum m er's  w ork"  was 5 .3 8  b e f o r e  d e l i v e r y  p e r i ­

ods and 4 .3 4  a f t e r  d e l i v e r y  p e r i o d s  ( t = - 2 . 3 3 ,  d f - 4 8 ,  p < . 0 5 ) .  H ig h e r  

num bers r e p r e s e n t  g r e a t e r  a g reem en t w i th  t h e  s t a t e m e n t .  The a v e ra g e  

ag reem en t w i th  t h e  s t a t e m e n t  "______  i s  a  g r e a t  company" was 5 .8 2  b e ­

f o r e  and 4 .9 7  a f t e r  d e l i v e r y  p e r i o d s  ( t = - 2 . 82, d f= 4 8 , p < .0 1 ) .

A n o th e r  p o s s i b l e  e x p l a n a t i o n  o f  t h e s e  r e s u l t s  i s  t h a t  w h i l e  s t i l l  

w o rk in g  f o r  t h e  company, Ss do n o t  t a k e  t im e  t o  a s s e s s  i n d e p e n d e n t ly  

t h e i r  f e e l i n g s  a b o u t  t h e  jo b  and company f o r  s e v e r a l  r e a s o n s .  W hile  - 

s t i l l  i n  th e  s e l l i n g  s i t u a t i o n ,  s t u d e n t s  a r e  c o n s t a n t l y  bom barded w i th  

p o s i t i v e  th o u g h t s  a b o u t  t h e  jo b  and company. N e w s l e t t e r s , s a l e s  mana­

g e r s ,  and  crew m anagers  a r e  a lw ays t a l k i n g  a b o u t  how g r e a t  s e l l i n g  f o r  

th e  company can b e ,  how much fu n  t h e  jo b  i s ,  and how much money ev e ry o n e  

i s  g o in g  t o  e a r n .  A ls o ,  t h e r e  i s  p r e s s u r e  from  p e e r s  t o  confo rm  and
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j o i n  i n  t h e  b l a n k e t  a c c e p ta n c e  o f  t h e  jo b  and company. I f  one i s  h av ­

in g  s l i g h t l y  n e g a t i v e  f e e l i n g s  a b o u t  s e l l i n g ,  he  w i l l  t r y  t o  c o v e r  t h e s e  

w i th  a  f a c a d e  o f  en joym ent when he i s  w i th  a  g roup  o f  o t h e r  s a le sm en .

I t  c o u ld  be t h a t  t h i s  s u b t l e  p r e s s u r e  i s  s t r o n g  enough t o  i n f l u e n c e  h i s  

r a t i n g s  o f  th e  jo b  and company, a l th o u g h  e x te n d i n g  p e r s u a s i o n s  ab o u t  

"how he s h o u ld  f e e l "  t o  answ ers  on a  p r i v a t e  q u e s t i o n n a i r e  c o u ld  be  

p r e c a r i o u s  r e a s o n in g .  B u t ,  g iv e n  t h e  demand c h a r a c t e r i s t i c s  (O rne, 1962) 

o f  t h e  s i t u a t i o n  and t im e  d u r in g  w hich  th e  p o s t - q u e s t i o n n a i r e  was an ­

sw ered ,  t h e  h ig h  r a t i n g s  b e f o r e  t h e  d e l i v e r y  p e r i o d  may be b e t t e r  u n ­

d e r s t o o d .

C o n v e rse ly  t h e n ,  t h e  lo w e r  r a t i n g s  o f  t h e  jo b  and company a f t e r  

t h e  d e l i v e r y  p e r i o d  may have  r e s u l t e d  from  Ss n o t  b e in g  in  th e  s e l l i n g  

s i t u a t i o n ,  b e in g  away from  t h e i r  s a l e s  g ro u p ,  maybe b e in g  a t  home o r  a t  

s c h o o l ,  and maybe h a v in g  a chance  t o  t a l k  w i th  f r i e n d s  a b o u t  v a r io u s  

s e l l i n g  e x p e r i e n c e s  and i n c o r p o r a t e  t h e i r  fe e d b a c k  i n t o  t h e  r a t i n g s .

I t  i s  d o u b t f u l  t h a t  t h e  r a t i n g s  s im p ly  r e f l e c t  t h e  r e l a t i v e  s u c c e s s  

a t t a i n e d  by  th e  S s .  Each summer, i n v a r i a b l y ,  a few s t u d e n t s  do n o t  end 

up w i th  t h e  t o t a l  amount o f  s a l e s  and p r o f i t  a f t e r  d e l i v e r y  p e r i o d  as  

m easu red  b e f o r e  d e l i v e r y  p e r i o d  f o r  a  v a r i e t y  o f  r e a s o n s - - s o m e  z e ro  o r  

low d e p o s i t  o r d e r s  a r e  n o t  d e l i v e r a b l e ,  Ss u n d e r e s t i m a t e  th e  d e l i v e r y  

c o s t s ,  Ss make e r r o r s  i n  t h e i r  b o o k k e e p in g ,  e tc ."~xT hus, t h i s  im p o r ta n t  

p e r i o d  may c o l o r  t h e i r  e n t i r e  a t t i t u d e  to w a rd  th e  company and t h e i r  sum­

mer o f  s e l l i n g .  They may f e e l  t h a t  th e  jo b  and company a r e  n o t  as " g r e a t "  

a s  t h e y  had  p r e v i o u s l y  th o u g h t .  By com paring  t h e  r a t i n g s  o f  t h o s e  Ss 

w i th  "good"  d e l i v e r y  p e r c e n t a g e s  (8 0 -1 0 0 )  and t h o s e  w i th  " p o o r"  d e l i ­

v e r y  p e r c e n ta g e s  ( 0 - 8 0 ) ,  t h e  " d e l i v e r y  p e r i o d  le td o w n "  h y p o t h e s i s  can 

be p a r t i a l l y  c h eck ed . D iv id in g  th e  number o f  books d e l i v e r e d  by th e

Y L IB RA RY  > 
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num ber o f  books o r d e r e d  y i e l d s  t h e  d e l i v e r y  p e r c e n t a g e .  The Ss w i th  

good d e l i v e r y  p e r c e n t a g e s  gave t h e  j o b  a r a t i n g  o f  4 .4 4 ;  t h o s e - w i th  p o o r  

p e r c e n ta g e s  r a t e d  th e  jo b  3 .7 0  ( t = 1 .0 1 ,  d f= 2 4 , n . s . ) .  The company r a t ­

in g s  w ere  5 .1 3  and 4 .5 0  f o r  t h e  good and p o o r  g ro u p s  r e s p e c t i v e l y  ( t= 1 .1 7 ,  

d f= 24 , n . s . ) .  The t r e n d s  w ere i n  t h e  r i g h t  d i r e c t i o n ,  b u t  do n o t  seem 

s t r o n g  enough t o  a c c o u n t  f o r  t h e  r a t i n g  o f  d i f f e r e n c e s .

I f ,  f o r  f i r s t - y e a r  s a le s m e n ,  r e t u r n i n g  o r  n o t  r e t u r n i n g  c o u ld  be 

a b e h a v i o r a l  m easure  o f  jo b  s a t i s f a c t i o n ,  th e n  i t  w ould  seem t h a t  jo b  

s u c c e s s  ( f i n a n c i a l )  was r e l a t e d  t o  jo b  s a t i s f a c t i o n .  The w h o le s a le  bu ­

s i n e s s  o f  t h e  60 f i r s t - y e a r  s a le sm e n  i n d i c a t i n g  t h a t  th e y  w ould r e t u r n  

t o  s e l l  n e x t  summer was s i g n i f i c a n t l y  g r e a t e r  ( t = 2 .9 8 ,  df= 8%, p c .O l )  

th a n  th e  24 i n d i c a t i n g  t h a t  th e y  w ould  n o t  r e t u r n  (Xs=$2356 and $1403). 

G e n e r a l l y ,  t h e  s t u d e n t s  who fo u n d  th e  jo b  f i n a n c i a l l y  s a t i s f y i n g  d id  r e ­

t u r n ;  t h e  o t h e r s  d id  n o t  r e t u r n .

The r e s u l t s  were mixed and  am biguous c o n c e r n in g  th e  p ro p o s e d  d i f ­

f e r e n c e s  t h a t  s h o u ld  have  a r i s e n  by e x te n d i n g  F e s t i n g e r ' s  and  Korman's 

work i n t o  th e  f i e l d .  The h ig h  S -E , n o n - s u c c e s s f u l  Ss d id  r a t e  t h e  jo b  

and company h i g h ,  b u t  th e  more s u c c e s s f u l  an S_was, th e  more l i k e l y  he 

was t o  r e t u r n  t o  s e l l  t h e  n e x t  semmer. F i e l d  e x p e r im e n t a t io n  was th e  

l o g i c a l  n e x t  s t e p  f o r  an e x t e n s i o n  o f  Korman's w ork , and  a t  th e  same 

t im e  F e s t i n g e r ' s  t h e o r y  n e ed e d  t o  be e x p e r i m e n t a l l y  s u b j e c t e d  t o  a 

w ide v a r i e t y  o f  n a t u r a l i s t i c  s i t u a t i o n s .  I t  i s  i n  k e e p in g  w i th  t h e  ex ­

p l o r a t o r y  n a t u r e  o f  t h e  p r e s e n t  s tu d y  t o  s t a t e  t h a t  f u r t h e r  r e s e a r c h  

i s  n e ed e d  b e f o r e  th e  p ro p o s e d  in c o n g r u e n c ie s  can be  r e s o l v e d  i n  an  ap ­

p l i c a b l e  s i t u a t i o n .



APPENDIX A

DISTRIBUTIONS OF THE TWO CRITERION MEASURES AND THE SIX 

PERSONALITY VARIABLES IN THE PRESENT STUDY
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APPENDIX B

SCATTER-PLOTS FOR THE FOUR MAIN PERSONALITY VARIABLES 

VERSUS THE TWO CRITERION MEASURES
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APPENDIX C

CONPARISON OF ROSENBERG'S AND THE PRESENT 

STUDY'S SELF-ESTEEM DATA



S e l f - E s te e m

P e rc e n ta g e R osenberg High 1 2 3 4 5 Low
o f  Sample
in  Each P r e s e n t  S tu d y 1 6 .6  2 8 .0  2 5 .5 1 6 .1  8 .6  4 .0  1 .2
C a teg o ry (T ran sfo rm ed  S c o re s )

3 5 .6  2 1 .5  31 .1 5 .6  2 .8  1 .7  1 .1



APPENDIX D 

AN ITEM ANALYSIS OF ALL QUESTIONS 

ADMINISTERED ON THE PRE-INVENTORY
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S u b je c ts  w ere d iv id e d  i n t o  U pper and Lower s a l e s  g ro u p s  on th e  

b a s i s  o f  w h o le s a le  b u s in e s s .  The u p p e r  20 and lo w e r 20 Ss c o n s t i t u t e d  

th e  u p p e r  and lo w e r 25 p e r c e n t  o f  th e  85 f i r s t - y e a r  sa le sm e n . B oth 

th e  U pper and Lower g ro u p s w ere d iv id e d  i n t o  g ro u p s o f  10 Ss each  in  . 

o r d e r  to  c r o s s - v a l i d a t e  any f i n d i n g s .

The num ber o f  Ss re s p o n d in g  "Y es” o r  a g re e in g  w ith  an i te m  i s  

g iv e n  in  th e  box  u n d e r  th e  i te m . The num ber o f  Ss re s p o n d in g  "No" w ould 

b e  o b ta in e d  by s u b t r a c t i n g  th e  num ber re s p o n d in g  "Y es" from  10.

O nly one i te m  o u t  o f  th e  95 a d m in is te r e d  ap p ro a ch e d  s i g n i f i c a n c e  

in  d i s c r im in a t in g  betw een  th e  u p p e r  and  lo w e r s& les g ro u p s . F i f t e e n  

Ss in  th e  u p p e r  s a l e s  g roup  an sw ered  "Y es" t o  i te m  11; o n ly  8 in  th e  1 

lo w er an sw ered  "Y es" ( c o r r e c te d  x2=3 . 6 8 , p < ,1 0 ) .  I t  i s  i n t e r e s t i n g  to  

n o te  t h a t  t h i s  p a r t i c u l a r  i te m  was "Do you su d d e n ly  f e e l  sh y  when you 

w ant to  t a l k  to  an a t t r a c t i v e  s t r a n g e r ? "

The e n t i r e  i te m  a n a ly s i s  f o l lo w s .



71

t o

CM

cn

oo

vO

LO

t o

CM

r^ r̂- cn t"-

to CO t>»

Cn vO cn

v ° cn CM vO

O  ' o o rH

CM LO to

to to to

vO cn cn ■'tf-

f-N t".

cn

i;
1

0 cn oI—1

vO

oo to cn vD

I"- t"v r ^ t o

t**. cn 0 0 vO

OOCM

t".
CM

vOCM

LOCM

CM

t oCM

CMCM

CM

OCM

cn

c o

vO

VO OO 00 f"

LO 00 VO

LO rH LO CM

cn cn vO cn

vO -d- CM ^  '

LO LO VO CM

LO * * t o

t o VO CM

t o vO LO LO

or~4 ■
00 oo r~~-

cn orH 1
0

t o CM t o CM

o to rH O

/— V
o  1—1

YE
S

(1
0) OrH V_J YE
S

(1
0) O  

r—< v— '
/—X

co oW  rH 
>-

r —sOi—f

YE
S

/— % 
orH

< CQ < CQ < CQ < CQ

oCM
OSWex.CUZD

OCM
OSU1
B►J

o , o
CM CM
OS OS
W W
ex. 3 :
£> O

kQ



72

<M vO VO
vo
LO

t o •* * t o '=3’

—
LO orH t o t o CM t o LO rH ■'fr rH

---- ---

O t o CM ,5f r f LO ’3 ’ vO LO
M"

- - -
t o

cr> 1 vO CT> 0 0 a v i n CM LO OO vO
t o

OO H t o o rH CM CM rH CM CM
t o LO

CM ■st t o vO rH rH CM rH rH
t o LO

-■VO t o . • L O ­ l>> o t o t o . - t o t o
t o t o

t o rH o OM o cr> o OV O l t ' -
t o iH

M- o o CTJ o .
t o rH OO vO OO o> OO

t o
..

t o t o CM OO CM r^ CM H

CM vO LO t o ■'vf- 1̂.
t o CM CM t o •=3-

rH vO vO LO LO o o rH
t o 'st-

o f'- LO t o CM o t o o
t o

CTJ t o O rH t o o
CM co LO t o LO rf

r~ \ /—s /— \ r— r—\ /— \ f— \ t— \
O CO o o c o  o O CO o o CO orH LO rH rH LU rH rH LO rH rH t o  rH'_/ >- ^ V_/ >H V— / '—< >H V_̂ v_/ . >H w

' < CO < CO < CQ < CQ

CrJ OS
to toa, se
& s



73

70 CN o o rH
0 0

o rH rH

CT> OO o o o O to vo cn CO cn
vO rH rH 0 0

CM
OO o o vO vO CO vO co
VO

h - t r3" LO CM to i—1 0 0 r>- o o cn
VO OO

to t-H CM
VO o
VO LO vO LO OO

CT> - rH *=r OO
LO CT> O O) cn
VO rH

oo oo o /oo OO
CM to rH LO rH

vO

r̂ . vo r^ to LOto OO OO t". oo to
VO

O'! t>- vO LO VO Cn cn VO 00
VO L--', ■ ■ P"-

t-H to CM LO to rH
VO cn r^ r̂ . 00 r̂ . uo

O . rtf- vO vo vo
VO O 0 0 CTi

Ch LO 0 0 0 0 VO to vO LO P's
LO f-.

o o vo LO LO to CM CT> 0 0 o o o o
LO h-

t"- CM o CM rH rH O cn 0 0 o
LO i-H rH

/—\ /— \ t— \ /—\ r—\
o CO o o CO o O CO o o CO OrH LU t-H l-H W  rH rH tu «—1 rH W  rH'__ ' >H w ' __> V -/ V__1 w ' __' >x
< 00 < CQ < CQ < CQ

o D C
CM CM CM CM

o i cc 0C QC
U J
CL. £

to
Cl.

&
orJ £s s



74

t ocn

Ti­en \o t o

tocn CO oo oo

CM
O i

00

CT» vO \o CO VO

Ocn oo cn o o ai

Cn
o o

t o CM

00
00

vO Ci

r
ĈO
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APPENDIX E

THE FOUR RELIGIOSITY QUESTIONS FROM THE RADICALISM-CONSERVATISM 

SCALE--FORM A (COMREY AND NEWMEYER, 1965) USED IN THE PRESENT STUDY
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1. E very  c h i ld  sh o u ld  have r e l i g i o u s  i n s t r u c t i o n .

2 . God e x i s t s  in  th e  form  in  w hich  th e  B ib le  d e s c r ib e s  him .

3. T h is  c o u n try  w ould be b e t t e r  o f f  i f  r e l i g i o n  had  a g r e a t e r  i n f l u ­

en ce  in  d a i l y  l i f e .

4 . A ll  p e o p le  a l i v e  to d a y  a r e  d e s c e n d a n ts  o f  Adam and Eve.



APPENDIX F

THE FOUR QUESTIONS FROM THE NEW LEFT SCALE 

USED IN THE PRESENT STUDY
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1. I f  p e o p le  w orked h a rd  a t  t h e i r  j o b s ,  th e y  w ould re a p  th e  f u l l  

b e n e f i t s  o f  o u r  s o c i e ty .

2 . The b u re a u c ra c y  o f  A m erican s o c i e t y  makes i t  im p o s s ib le  t o  l i v e  

and work s p o n ta n e o u s ly .

3. T h ere  a re  l e g i t i m a t e  c h a n n e ls  f o r  re fo rm  w hich  m ust be  e x h a u s te d  

b e f o r e  a t te m p t in g  d i s r u p t i o n .

4 . "The E s ta b l is h m e n t"  u n f a i r l y  c o n t r o l s  e v e ry  a s p e c t  o f  o u r  l i v e s ,  

we can  n e v e r  be  f r e e  u n t i l  we a r e  r i d  o f  i t .
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APPENDIX G

DATA FOR EACH SUBJECT RETURNING SCORABLE INVENTORIES
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APPENDIX H

DESCRIPTION OF THE COMPANY AND ITS SUMMER SELLING PROGRAM



The S o u th w e s te rn  Company o f  N a s h v i l l e ,  T e n n essee  i s  u n iq u e  i n  t h a t  

i t  o n ly  s e l l s  d u r in g  th e  summer th ro u g h  c o l l e g e  s t u d e n t s .  The company 

was founded  i n  1868 and h a s  fo l lo w e d  t h i s  mode o f  o p e r a t i o n  e v e r  s i n c e .

I t  h a s  expanded  r a p i d l y  d u r in g  t h e  6 0 ' s  and  now em ploys o v e r  4 ,0 0 0  s t u ­

d e n t s  e v e r y  summer.

I t  h a s  n e v e r  u se d  a s e l e c t i o n  sy s te m  i n  h i r i n g  s t u d e n t s ,  b u t  i n ­

s t e a d ,  has  a lw ays  b e l i e v e d  t h a t  s a le s m a n s h ip  i s  l e a r n e d  and can  be  e f f e c t  

i v e l y  t a u g h t .  To some e x t e n t  t h e  H o r a t io  A lg e r  c o n c e p t  s t i l l  d o m in a te s  

company p o l i c y ,  and r e a l i t y  has  n o t  b e l i e d  i t .  Each summer s t u d e n t s  

come from  v a s t l y  d i f f e r e n t  b ack g ro u n d s  and e n v i ro n m e n ts ,  a r e  t a u g h t  b a ­

s i c  s e l l i n g  p r i n c i p l e s ,  and a r e  s e n t  o u t  i n t o  t h e  w o r ld  t o  s u r v iv e  a 

summer o f  d o o r - t o - d o o r  s e l l i n g .  T h e i r  g e n e r a l  s u c c e s s  h a s  b een  p h e n o ­

m enal and w a r r a n t s  a  d e s c r i p t i o n  o f  t h e  S o u th w e s te rn  p ro g ram .

The management o f  t h e  company i s  l a r g e l y  i n  th e  s t u d e n t s '  h a n d s .  

S o u th w e s te rn  p r a c t i c e s  T heory  Y r a t h e r  th a n  T heory  X management (McGregor 

1967). Theory  Y management r e c o g n iz e s  t h e  im p o r ta n c e  o f  M aslow 's  (1965) 

n e e d  sys tem  and a t t e m p t s  t o  i n c o r p o r a t e  t h e  i n d i v i d u a l ' s  n e e d s  i n t o  th e  

c o r p o r a t e  e n t e r p r i s e .  T heory  Y assum es t h a t  p e o p le  can a c h ie v e  t h e i r  

own g o a ls  b e s t  by d i r e c t i n g  t h e i r  own e f f o r t s  to w a rd  o r g a n i z a t i o n a l  

d i r e c t i v e s .  For t h i s  r e a s o n  management i s  a c c o m p lis h e d  th ro u g h  p a r t i ­

c i p a t i o n  and c o n s u l t a t i o n .  Theory  Y does n o t  i n v o lv e  t h e  a b d i c a t i o n  o f  

m anagement, th e  a b se n c e  o f  l e a d e r s h i p ,  o r  th e  lo w e r in g  o f  s t a n d a r d s  

(McGregor, 1967).

C o n v e r se ly ,  Theory  X management assum es r e s p o n s i b i l i t y  f o r  a l l  o r -
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g a n i z i n g ,  and p e o p le  f i t  t h e  n e ed s  o f  t h e  o r g a n i z a t i o n .  T heory  X 

management i s  founded  on th e  i m p l i c i t  b e l i e f s  t h a t  t h e  a v e ra g e  man i s  

by n a t u r e  i n d o l e n t ,  l a c k s  a m b i t io n ,  p r e f e r s  to  be  l e d ,  i s  s e l f - c e n t e r e d ,  

i n d i f f e r e n t  to  o r g a n i z a t i o n a l  n e e d s ,  i s  g u l l i b l e  and n o t  v e r y  b r i g h t  

(McGregor, 1967).

I t  i s  n e c e s s a r y  t o  d i s t i n g u i s h  S o u th w e s te rn  as  a  T heory  Y company 

b e c a u s e  t h i s  makes a d i f f e r e n c e  i n  t h e  ty p e s  o f  s a le sm e n  i t  s e l e c t s  and 

t r a i n s .  Maslow (1965) has  s t a t e d  t h a t :

A good T heory  Y sa le sm an  to d a y  w ould c e r t a i n l y  be  more 

aware o f  h i s  t i e s  t o  h i s  e n t e r p r i s e ,  more i d e n t i f i e d  

w i th  i t ,  more i d e n t i f i e d  w i th  th e  p e o p le  i n  i t .  I t h i n k  

he w ould have  a s e l f - im a g e  more a s  a  k in d  o f  am bassado r  

o r  r e p r e s e n t a t i v e  o f  t h e  whole  e n t e r p r i s e  th a n  a s  a lo n e  

w o l f ;  who s im p ly  p u r s u e s  h i s  own i n t e r e s t s ,  o r  even  as 

an in t e r m e d i a r y  betw een  t h e  e n t e r p r i s e  and th e  c u s to m e r .  

C e r t a i n l y  th e  e le m e n ts  o f  m a n ip u la t io n  w ould  be l e s s  in  

t h e  Theory Y sa le sm a n .  F o r  v a r i o u s  r e a s o n s  t h i s  would 

be s o ,  b u t  p ro b a b ly  t h e  m ost im p o r ta n t  one w ould  be  t h a t  

th e  b e s t  k in d  o f  T heory  Y s a le s m a n s h ip  comes much c l o s e r  

t o  com ple te  h o n e s ty  and c a n d o r  th a n  does T heory  X ty p e  

s a le s m a n s h ip .  T h is  i s  on th e  g rounds  t h a t  any e n t e r p r i s e  

w hich w ish es  t o  e n d u re  o v e r  a long p e r i o d  o f  t im e  and to  

• rem ain  in  a h e a l t h y  and grow ing s t a t e  w ould  c e r t a i n l y  

want a n o n m a n ip u la t i v e , t r u s t i n g  r e l a t i o n s h i p  w i th  i t s
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c u s to m e rs  r a t h e r  th a n  th e  r e l a t i o n s h i p  o f  t h e  q u ic k  

f l e e c i n g ,  n e v e r  t o  s e e  them a g a in  [p. 2 3 1 ] .

The l a s t  p a r t  o f  M aslow’s s t a t e m e n t  i s  v e r y  im p o r t a n t  f o r  S o u th w e s te r n ,  

b e c a u s e  each  s u c c e s s i v e  summer s t u d e n t s  r e t u r n  to  an a r e a  where s t u ­

d e n ts  have  s o l d  b e f o r e ,  p r o b a b ly  th e  p r e v io u s  summer. T hus , t h e r e  i s  

n o t  an e n d le s s  p o o l  o f  p r o s p e c t i v e  c u s to m ers  to  be  duped , s w in d le d ,  o r  

c h e a te d ;  c u s to m e rs  must be a p p ro a ch e d  w i th  l o n g - r a n g e  g o a l s  i n  mind.

In  a d d i t i o n  to  any e t h i c a l  c o n s i d e r a t i o n s ,  t h e n ,  T heory  Y s a le s m a n s h ip  

i s  a l s o  p r a g m a t i c a l l y  b a se d .

A f a m i l i a r i z a t i o n  w i th  t h e  two p r e c e d i n g  t h e o r i e s  w i l l  h e lp  i n  

u n d e r s t a n d in g  S o u th w e s te rn  *s o r g a n i z a t i o n a l  s t r u c t u r e  and  work p o l i c y .

A l l  sa le sm en  a r e  r e c r u i t e d  by  r e t u r n i n g  s t u d e n t s ,  som etim es w i th  t h e  

h e lp  o f  a  s a l e s  m anager who w orks f u l l - t i m e  f o r  th e  company. Each r e ­

t u r n i n g  s t u d e n t  r e c r u i t s  h i s  "c rew "  and r e c e i v e s  a  p e r c e n t a g e  o f  t h e i r  

w h o le s a le  b u s i n e s s ,  i n  a d d i t i o n  to  h i s  p e r s o n a l  s a l e s .  T h is  i s  j u s t  

one o f  t h e  p e r s o n a l  i n c e n t i v e s  f o r  a s t u d e n t  t o  s e t  and a c h ie v e  h i s  own 

g o a l s .

A l l  s t u d e n t s  p a r t i c i p a t e  i n  a  s a l e s  s c h o o l  d u r in g  t h e  f i r s t  week 

o f  t h e  summer. They a r e  t a u g h t  t h e  b a s i c s  o f  s e l l i n g  d o o r - t o - d o o r ,  

and th e  m o t iv a t io n  to  do th e  jo b  w e l l  i s  i n s t i l l e d  th ro u g h  v a r i o u s  w e l l  

known s p e a k e r s .  The q u a l i t y  o f  t h e  p r o d u c t s  i s  d e m o n s t r a t e d  and a l l  

sa le sm en  come to  t r u s t  th e  p r o d u c t ,  i d e n t i f y  w i th  i t ,  and a r e  p ro u d  o f  

i t  ( th e y  a r e  j u s t i f i e d  in  t h i s  p r i d e ) .

N ex t ,  t h e  s t e p s  o f  th e  s a l e  a r e  e x p la i n e d  in  d e t a i l .  I t  i s  g e n e r a l l y



conceded  t h a t  t h e r e  a r e  f i v e  p a r t s  o f  any d o o r - t o - d o o r  s a l e :  th e  (1)

p r e - a p p r o a c h ,  (2) a p p ro a c h ,  (3) s e t - u p ,  (4) d e m o n s t r a t i o n ,  and (5) c lo s e  

The p r e - a p p r o a c h  i n v o lv e s  o b t a i n i n g  in f o r m a t io n  a b o u t  upcom ing p r o s ­

p e c t s .  T h is  i s  u s u a l l y  o b t a i n e d  from  n e i g h b o r s . I t  i s  a lw ays b e t t e r  

t o  ap p ro a ch  a home armed w i th  as  much in f o r m a t io n  a b o u t  t h e  o c c u p a n t  

as  p o s s i b l e - - t h e i r  name as  a v e r y  minimum.

Over th e  y e a r s  t h e  company has  e v o lv e d  f a i r l y  s p e c i f i c  p r o c e d u r e s  

f o r  a l l  p a r t s  o f  th e  s a l e .  The a p p ro a ch  i s  no e x c e p t i o n .  T here  a r e  two 

g e n e r a l  s t y l e s  u sed  in  t h e  a p p ro a c h :  (1) t h e  in f o r m a l  and (2) t h e  f o r ­

m al. The in fo r m a l  ap p ro ach  may b e :  "Hi Mrs. (M r.) J o n e s ,  I ’m j u s t  

a n o th e r  one o f  t h o s e  o ld  s a le s m e n .  What do y a ’ l l  do to  them a round  

h e r e ?  Shoo t them? Mind i f  I come i n ? ” I f  t h e  p r o s p e c t  o b j e c t s  t o  l e t ­

t i n g  i n  t h e  s a le s m a n ,  t h e r e  a r e  answ ers  t o  a l l  o b j e c t i o n s .  In  f a c t  i t  

may be t h a t  t h e  sa le sm an  h a s  an a d v a n ta g e  o v e r  th e  p r o s p e c t ,  b e c a u s e  he 

knows b o th  what he and t h e  p r o s p e c t  w i l l  s a y ,  she  p r o b a b ly  knows n e i t h e r

The fo rm a l  ap p ro a ch  may b e :  "Hi Mrs. (M r.) J o n e s ,  I ’m ____________ ,

and I ' v e  been  c a l l i n g  on some o f  t h e  c h u rc h  p e o p le  i n  th e  n e ig h b o rh o o d .

Ya’ l l  do go t o  _______ _____, d o n ' t  you? I ' v e  a l r e a d y  t a l k e d  t o  s e v e r a l

members o f  y o u r  c h u r c h - - t h e  S m i th s ,  J o n e s ,  and Browns. May I come i n ? "  

The in f o r m a l  ap p ro a ch  works by d i s a r m in g  th e  p r o s p e c t  b e f o r e  t h e y  can 

b u i l d  up h o s t i l i t y  t o  th e  " i n t r u d e r " ;  th e  fo rm a l a p p ro ach  works by  a s s o ­

c i a t i n g  y o u r s e l f  w i th  t h e  p r o s p e c t s ’ f r i e n d s  and ch u rch  (A knows B, C 

knows B; t h e r e f o r e  A f e e l s  he knows C ) .

The s e t - u p  i s  a v e r y  b r i e f  p e r i o d  when t h e  sa le sm a n  a t t e m p t s  t o



98

r e l a x  t h e  p r o s p e c t ,  and o b t a i n  i n f o r m a t io n  t h a t  w i l l  a i d  h im  i n  p r e s e n t ­

in g  h i s  d e m o n s t r a t io n  (e .  g. , what ch u rch  th e y  a t t e n d ,  do t h e y  t e a c h  

Sunday S c h o o l ,  ages  and number o f  c h i l d r e n ,  e t c . ) *  The d e m o n s t r a t io n  

sh o u ld  f low  sm o o th ly  from th e  s e t - u p  a f t e r  th e  p r o s p e c t  h a s  become i n ­

t e r e s t e d  i n  s e e i n g  y o u r  p r o d u c t .  O f te n ,  b e f o r e  d e m o n s t r a t i n g ,  t h e  s a l e s ­

man w i l l  r e a d  from  h i s  o r d e r  book a  l i s t  o f  50-100  names o f  p e o p le  who 

have  b o u g h t  from  him. T h is  f u r t h e r  i n c r e a s e s  h i s  c r e d i b i l i t y  and t h e  

p o s i t i v e  a s s o c i a t i o n  be tw een  p r e v io u s  b u y e rs  t h a t  t h e  p r o s p e c t  knows 

and th e  sa le sm a n .

The sa le sm an  i s  c o n t i n u a l l y  a s s e s s i n g  t h e  p r o s p e c t ' s  i n t e r e s t  and 

a t t e n t i o n ,  and he may d e c id e  a t  any p o i n t  i n  t h e  s a l e  t h a t  t o  c o n t in u e  

w ould be a  w a s te  o f  t im e .  However, i f  once i n t o  t h e  d e m o n s t r a t io n  th e  

p r o s p e c t  s t i l l  e x p r e s s e s  i n t e r e s t ,  t h e  sa le sm an  w i l l  u s e  a l l  t h e  s e l l i n g  

te c h n i q u e s  he h a s  been  t a u g h t .  McMurry (1961) l i k e n s  t h e  d e m o n s t r a t io n  

t o  th e  a c t  o f  s e d u c t i o n .  The sa le sm an  may use  h i s  v o ic e  t o  c r e a t e  an 

a lm o s t  h y p n o t i c  e f f e c t  on th e  p r o s p e c t .  He i s  a t t e m p t i n g  to  r e l a t e  h i s  

p r o d u c t  t o  th e  p r o s p e c t ' s  s t r o n g e s t  n e ed  a t  t h a t  moment, w h a te v e r  i t  

may b e .  D uring  th e  d e m o n s t r a t io n  t h e  s a le sm an  i s  n o t  c r e a t i n g  a need  

b u t  c u l t i v a t i n g  a l r e a d y  e x i s t i n g  n e e d s .

A good sa le sm an  s e l l s  by a s k in g  q u e s t i o n s .  The q u e s t i o n s  w i l l  be 

d e s ig n e d  t o  e l i c i t  p o s i t i v e  r e s p o n s e s .  Once t h e  p r o s p e c t  has  r e sp o n d e d  

p o s i t i v e l y  t o  any q u e s t i o n ,  how ever i n s i g n i f i c a n t  i t  may b e ,  i t  w i l l  

be  e a s i e r  f o r  them t o  r e s p o n d  a f f i r m a t i v e l y  t o  th e  q u e s t i o n  o f  w h e th e r  

t o  buy o r  n o t .  A lso  q u e s t i o n s  a c t i v e l y  i n v o lv e  th e  p r o s p e c t  i n  t h e
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d e m o n s t r a t io n .  The p r o s p e c t  a c t u a l l y  p a r t i c i p a t e s  in  s e l l i n g  th e m s e lv e s .

The d e m o n s t r a t io n  " p i t c h ' ? i s  f o r  t h e  most p a r t  a  w o rd - f o r -w o rd  

r e n d i t i o n  o f  th e  company s u p p l i e d  s a l e s  t a l k .  E very  y e a r  f i r s t - y e a r  

s a le sm en  t r y  t o  im prove  upon t h e  " c a n n e d ” s a l e s  t a l k  s u p p l i e d  by  th e  

company and a t  t h a t  p o i n t  t h e i r  s a l e s  b e g in  to  d ro p .  However, s a l e s ­

men s h o u ld  m odify  t h e  t a l k  so  t h a t  i t  sounds l i k e  them.

The l a s t  p a r t  o f  t h e  s a l e ,  t h e  c l o s e ,  i s  th e  most im p o r ta n t  p a r t  

o f  t h e  s a l e .  In  f a c t ,  many s a l e s  e x p e r t s  have  s a i d  t h a t  t h e  ABC's o f  

s e l l i n g  a r e  Always Be C lo s in g .  A sa le sm an  can p e r fo rm  th e  o t h e r  p a r t s  

o f  t h e  s a l e  b e a u t i f u l l y ,  b u t  i f  he c a n n o t  c l o s e  he w i l l  n o t  e a r n  a dime. 

A lm ost as  im p o r ta n t  as th e  p r o c e d u r e s  o f  th e  c l o s e  i t s e l f  i s  knowing 

when t o  c l o s e .  F o r  each  s e l l i n g  s i t u a t i o n  t h e r e  i s  an o p t im a l  moment 

t o  c l o s e ,  a moment when th e  p r o s p e c t  i s  most l i k e l y  t o  s ig n  on th e  

d o t t e d  l i n e .  I t  may be a t  t h e  b e g in n in g  o f  t h e  d e m o n s t r a t i o n ,  o r  i t  

may n o t  be u n t i l  m in u te s  a f t e r ,  b u t  many sa le sm en  h a v e ' " t a l k e d  them ­

s e l v e s  o u t  o f  a  s a l e "  b e c a u s e  th e y  d id  n o t  r e c o g n iz e  t h e  o p t im a l  c l o s ­

in g  moment. C lo s in g  i s  s im p ly  g e t t i n g  t h e  p r o s p e c t  t o  make a  d e c i s i o n - -  

Yes o r  No. H o p e f u l ly ,  by now, t h e  sa le sm en  has  made i t  as  e a s y  as p o s ­

s i b l y  f o r  them to  make an a f f i r m a t i v e  d e c i s i o n .  T h e r e f o r e  t h e  s a l e s ­

man w i l l  n o t  f e a r  making th e  p r o s p e c t  abandon t h e i r  i n d e c i s i v e n e s s ,  

b e c a u s e  he knows t h a t  th e  law o f  a v e r a g e s  w i l l  make him  s u c c e e d ,  i f  he 

h a s  l a i d  th e  s t a g e  e f f e c t i v e l y .

The good sa le sm an  e x p e c ts  and even w an ts  o b j e c t i o n s ,  b e c a u s e  o f t e n  

a s o l i d  answ er t o  an o b j e c t i o n  d is a rm s  th e  p r o s p e c t ,  and i t  i s  now
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n e c e s s a r y  f o r  him t o  buy . A gain t h e  sa le sm an  may have  t h e  a d v an ta g e  

b e c a u s e  he knows n o t  o n ly  what he w i l l  s a y ,  b u t  a l s o  e v e r y  p o s s i b l e  

o b j e c t i o n  t h a t  can be r a i s e d .  The answ ers  a r e  s u p p l i e d  by  th e  company, 

b u t  as  McMurry (1961) h a s  p o i n t e d  o u t :

I f  he h a s  been  p r o p e r l y  t r a i n e d ,  he w i l l  have  been  

ex p o sed  to  e v e ry  c o n c e iv a b le  o b j e c t i o n  so  t h a t  none

w i l l  t a k e  him by s u r p r i s e  and d i s r u p t  h i s  p r e s e n t a ­

t i o n .  He w i l l  know t h e  c o r r e c t  answ er t o  e ac h  r e ­

s i s t a n c e .  Hence, j u s t  as t h e  a c t o r  may engage  in  a 

s p a r k l i n g  and s c i n t i l l a n t  d ia lo g u e  on t h e  s t a g e ,  none 

o f  w hich  i s  o r i g i n a l ,  so t h e  company r e p r e s e n t a t i v e  i s  

e n a b le d  t o  g iv e  b r i l l i a n t  answ ers  t o  t h e  q u e s t i o n s  

and o b j e c t i o n s  h i s  p r o s p e c t  may r a i s e .  He can th u s  

be t h e  co m p le te  m a s t e r  o f  th e  s i t u a t i o n  w i th o u t  h a v in g  

o r i g i n a t e d  any o f  h i s  b r i l l i a n t  l i n e  h i m s e l f  [p . 119].

One te c h n iq u e  th e  good sa le sm an  a lw ays u s e s  i n  h i s  c l o s e  i s  t o  g iv e  

t h e  p r o s p e c t  a  c h o ic e  be tw een  so m e th in g  o r  s o m e th in g ;  n e v e r  so m e th in g  

o r  n o th in g .  F o r  exam ple: ’’Would you r a t h e r  have  t h e  b l a c k  c o v e r  o r

t h e  w h i te  c o v e r ,  Mrs. J o n e s ? ” , ’’Would you r a t h e r  g e t  y o u r  book to d a y  o r  

w a i t  u n t i l  t h e  end o f  th e  summer, Mrs. J o n e s ? " ,  and "Would you r a t h e r

p u t  15 d o l l a r s  down o r  j u s t  1 0 , Mrs. J o n e s ? "  T here  a r e  many o t h e r

te c h n i q u e s  o f  c l o s i n g  t h a t  a r e  to o  numerous t o  m en tio n  h e r e ,  b u t  s u f ­

f i c e  i t  t o  s a y  f o r  now t h a t  th e  c l o s e  i s  t h e  m ost im p o r t a n t  p a r t  o f  th e  

s a l e .  Many p e r s o n s  can be g r e a t  c o n v e r s a t i o n a l i s t s , b u t  t o  be a  g r e a t
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sa le sm an  demands an e f f e c t i v e  c l o s e .

A f t e r  s a l e s  s c h o o l ,  t h e  s t u d e n t s  go to  t h e i r  t e r r i t o r y  and sp en d  

th e  e n t i r e  summer i n  one c i t y  o r  c o u n ty  room ing w i th  one o r  two o t h e r  

s t u d e n t s .  W ith o n - t h e - j o b  t r a i n i n g ,  and w eek ly  s a l e s  t r a i n i n g - - m o t i -  

v a t i o n  b o o s t e r  s e s s i o n s ,  t h e  s t u d e n t s  a r e  a d e q u a te ly  e q u ip p e d  to  do 

w e l l .  By company d o c t r i n e  o n ly  t h e  f o l l o w i n g  o f  company i n s t r u c t i o n s  

and long  h o u rs  s t a n d  be tw een  t h e  s t u d e n t  and s u c c e s s .  The p r e s e n t  

s t u d y  d id  n o t  f i n d  any s t r o n g  e v id e n c e  to  t h e  c o n t r a r y ,  a l t h o u g h ,  

a d d i t i o n a l  s t u d i e s  a r e  n eed e d  t o  an sw er t h e  many s t i l l  unansw ered  

q u e s t i o n s  a b o u t  s e l l i n g .  I t  rem a in s  a  w o r th w h i le  e n d e a v o r  b e c a u s e  o f  

i t s  l i n k  to  g e n e r a l  human b e h a v io r :

T here  i s  no man who i s  n o t  i n  some d e g re e  a mer­

c h a n t ;  who h as  n o t  so m eth in g  to  buy o r  so m eth in g  

t o  s e l l .

- -S am u e l Jo h n so n  (1709-1784)
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