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PRESIDENT J. A. C. CHANDLER AND THE FIRST WOMEN FACULTY
ATTHE COLLEGE OF WILLIAM AND MARY

ABSTRACT

This study examines the progressive leadership of President J. A. C. Chandler in
hiring the first women faculty at the College of William and Mary and explains the
relationship between his presidency and his twenty-year career in education prior to 1919,
During the early heyday of hiring women faculty in higher education. Chandler employed
women educators at levels equal to national rates and surpassing regional standards. He
did so in conjunction with his efforts to establish full coeducation at William and Mary.
Chandler led a crusade to transform the College from a tiny, mostly male college into a
vibrant coeducational state college. He expanded the student body by more than tenfold,
made the student body gender equal, built a new campus, and created a utilitarian
curriculum for vocational training,

Chandler also took dynamic steps to hire women faculty at a time when most
southern women educators taught in women'’s colleges. He hired women to teach in a
wide range of disciplines, sought them nationally, and treated them equitably. His
willingness to hire women came from twenty years of experience working with women
teachers in Richmond. Chandler made the College a model in the employment of women
facuity. Through his dream to transform the College, Chandler opened the College’s

doors to women faculty as well as to women students.

Carolyn Lamb Sparks Whittenburg
Higher Education
The College of William and Mary in Virginia
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CHAPTER 1

Introduction

In 1919 Julian Alvin Carroll Chandler became president of his alma mater, the
College of William and Mary. The College had become a public institution only in 1906
and had accepted its first 24 women students during Lyon G. Tyler’s last year as president
in 1918. As a direct result of admitting the first women students, Tyler hired three women
faculty: a dean of women, the head of the new home economics department, and a
director of women’s physical education. These were the first women to serve on the
faculty in the 225-year history of the school. Only Dean of Women Caroline Tupper, who
doubled as an English professor, had any direct contact with men students. When J. A. C.
Chandler died in office in 1934, however, almost one-third of the faculty were women.
They taught in 11 of the total of 25 disciplines present in the curriculum that year. During
the Chandler administration, the student enrollment had climbed dramatically from 131 in
1918 to its high point of 1,682 in 1932. The following year, the enrollment of women
(805) surpassed the enrollment of men (797) for the first time in the history of the
College. Only hindsight makes this dramatic shift in the gender composition seem an
inevitable development. In 1919, President Chandler may have been the only man in
Virginia to see the continual increase in the number of women students as a natural
progression. He was certainly the only one among the presidents of the state’s four-year
public colleges and universities who saw the possibilities of growth and increased
academic excellence through full coeducation.

Chandler’s motivation for the promotion of coeducation is obvious. Coeducation
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3
was to be the means for achieving his overall goal of developing William and Mary into a
great institution of higher education. An equivalent expansion of women on the faculty,
however, did not necessarily follow as a matter of course. Even at women’s colleges,
such as the Woman’s College in Richmond, men faculty often predominated. Chandler
made the expansion of women on the William and Mary faculty into a logical extension
of coeducation. This dissertation concentrates on why he was willing to follow this course
of employing women faculty and on how he implemented his plans. Chandler’s twenty
year career in education prior to returning to William and Mary in 1919 is the key to
understanding his willingness to incorporate women fully into the College faculty, to the
patterns by which he recruited them, to his executive style in supervising them, and to his
equitable treatment of them as educators.

There are both major and complementary themes in this study. It is necessary to
understand Chandler’s employment of the first faculty of women in the context of the
many progressive reforms that he undertook during his dynamic fifteen year presidency.
There was a certain degree of synergy at work during Chandler’s years as president in that
all of his reforms were tied very closely together to transform William and Mary. The
major theme in this study 1s Chandler’s inclusion of women on the faculty in a
meaningful way, but, for Chandler himself, it was only one element of his vision for what
the College might become. A complimentary theme is the growth of coeducation at the
College which led Chandler to hire more women faculty. The dramatic increase in the
number of women as well as men students also led in turn to the expansion of the entire
College. There was no sequential process in the hiring of women faculty or the

transformation of the College. Chandler undertook everything seemingly at once. To
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comprehend his achievements in the employment of women faculty, one must keep in
view his sometimes feverish activity on all other fronts. A crucial theme in this study is
the nature of his long apprenticeship as an educator and administrator before returning to
Williamsburg in 1919 and its impact on his hiring of women at the College. The twenty
years before Chandler returned to his alma mater provided him the time and experience to
acquire the skills, the judgements, and the networking connections that insured his
success at William and Mary.

Chandler fueled his great expansion and reform campaign at William and Mary by
embracing coeducation. In his bid fo attract talented women students in large numbers, he
set about creating a campus that would be friendly to women. The employment of much
more than a token number of women on his faculty was an essential part of this plan, and
his willingness to employ women was directly related to his twenty years in private and
public education before he became president of the College. During that time, Chandler
worked with women as their instructor, their colleague, and their boss. While other
college presidents in the South delayed coeducation and resisted hiring women faculty,
Chandler knew from long experience that women as students and as instructors would
measure up to his rigorous standards. Women educators were no novelty to Chandler.
They were an essential component of his vision of William and Mary as a great public

institution of higher learning.
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American Women in Higher Education: The Scholarly Opinion

Colleges for women in the United States did not exist until the early nineteenth
century. Arguably, the first American woman’s college began in the South with the
opening of Georgia Female College in1839, according to Christy Farnham. The Midwest,
however, took the lead in the establishment of coeducational colleges when Oberlin
College admitted its first women in 1837. Gradually through the century, colleges opened
their doors to women, as Barbara Solomon, Amy McCandless, Mabel Newcomer, and
Lynn Gordon demonstrated. In 1855 the University of [owa became the first public
coeducational institution in the nation. Six more midwestern state universities followed
suit by 1870. During the last three decades of the nineteenth century, coeducation spread
across much of the country. By 1900 more than half of the colleges and universities in the
United States were coeducational.! Over 70 percent of all women students enrolled in
higher education attended coeducational institutions by that time according to Lynn
Gordon.? As the number of women students increased, the number of women faculty
followed suit. Lucille Pollard confirmed that women educators gradually were hired to
teach in institutions where women students were numerous. Most taught in private
women’s colleges, although some women did secure teaching posts in coeducational
institutions by the end of the century.’

Throughout the nineteenth and well into the early twentieth centuries, higher
education in the South followed a different path. As McCandless demonstrated, men and
women remained segregated by gender on southern campuses, and almost two-thirds of

the American colleges for women were located in the South at the beginning of the
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twentieth century. Even those southern public colleges and universities that declared
themselves coeducational were, for the most part, only nominally so. Some, such as the
University of North Carolina, admitted women only as upperclassmen or as graduate
students. Overwhelmingly, female undergraduates in the South attended single sex
colleges.® As Pollard and Geraldine Clifford both confirmed, even in the 1920s, women
faculty throughout that region taught predominantly at separate women’s institutions.’
Only a few women found employment as faculty members on campuses reserved for men
students.

Although many southern women’s colleges were private, state legislatures in the
region did establish public colleges for women, beginning with Mississippi State College
for Women in 1884. Other southern states followed, establishing a number of separate
schools that included North Carolina College for Women, Georgia State College for
Women, Florida State College for Women, and Winthrop College in South Carolina.
Women faculty in the South taught almost exclusively in these public women’s schools
or private women’s colleges. Most southern public institutions of higher learning
remained overwhelmingly male in terms of both students and faculty. In 1921-1922, for
example, women constituted 94 percent of the faculty at Mississippi State College for
Women, but only 2 percent of the faculty at the University of Mississippi. Women made
up 74 percent of the faculty at Florida State College for Women and 73 percent of the
faculty at the North Carolina College for Women but held none of the faculty positions at
either the University of Florida or the University of North Carolina at Chapel Hill. The
many public colleges and universities in the South that resisted coeducation were also

unwilling to hire women as faculty at the beginning of the 1920s.”
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While women faculty in the South faced an uphill battle for employment,
nationwide their prospects were gradually improving during the first three decades of the
twentieth century. Barbara Solomon and Patricia Graham both confirmed that women
accounted for 20 percent of all faculty in the United States in 1900. That level increased
to 26 percent by 1920, rose slightly to 27 percent by 1930, then peaked at 28 percent in
1940. In terms of percentages of total faculty positions, these were the highest levels for
the employment of women at all American colleges and universities until the 1980s.
These numbers included employment in all women’s colleges as well as in all
coeducational institutions. The 1920s and 1930s, therefore, were without doubt the
heyday for the employment of women faculty in the United States until very recently.
Although the number of women faculty women at American colleges and universities
continued to increase after 1940, the number of men faculty expanded much more
dramatically, especially after World War I1.2

Although women professionals, including college professors, seemed to make
significant gains in the 1920s, Patricia Hummer has characterized those ten years as the
“decade of elusive promise.” While the number of women attending college grew by 142
percent during the decade, the number of women obtaining doctorates accounted for only
15.2 percent of the total Ph.D.s awarded over the same span of time. In 1928, for
example, women made up almost 40 percent of all students enrolled in American
graduate schools, but they received only 14.6 percent of the fellowships awarded that
year. For the most part, women were limited to receiving fellowships in home economics,
public health, psychology, and sociology. Universities awarded them few grants in male-

dominated disciplines such as engineering.’
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In 1921 the American Association of University Professors gravely reported their
findings from a study of women facuity at 145 member institutions. Among 29 all-male
colleges and universities, only two women held faculty appointments among 2,000
professors. Even among 14 women’s colleges, women held only 55 percent of the full
professorships, compared to 86 percent of all the instructorships. The same study found
that at 104 coeducational institutions, women held only 4 percent of the full
professorships but almost 24 percent of the instructorships.'” Women faculty were indeed
facing the “elusive promise” of gainful employment, especially at the higher ranks. Due
to the small numbers of women faculty at various coeducational institutions, Geraldine
Clifford characterized them as “lone voyagers,” because administrators continued to

favor the hiring of men faculty even while their numbers of women students continued to

11

Srow.

Southern public coeducational institutions would have to open their doors to far
more women students before they would be willing to expand their hiring of women
faculty beyond women’s colleges. In 1921, for example, the University of North Carolina
permitted women to enroll in their professional schools, and consented to allow women
residents of Chapel Hill to attend as undergraduates. One woman noted that the university
conveyed the attitude that women were not really welcome. To underscore this message,
the university opposed building dormitories for women in the 1920s. The University of
Georgia provided only slightly more support for female students. The university in
Athens built only one small dormitory to house 70 of its 260 female students. The
University of South Carolina took another tact. It completely removed all freshmen and

sophomore women to a separate coordinate campus, permitting them to take classes on
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the main campus only in their junior and senior years.'? Many of the southern public
flagship universities, including the three mentioned above, supported the separate female
colleges in their states and only very reluctantly opened their main campuses to women
students or women faculty.

Virginia public colleges and universities were little different from other public
universities elsewhere in the South. At the turn of the century, there was no public
collegiate education for white women in Virginia. Therefore, there were no opportunities
for women faculty at public white institutions of higher learning. Women students were
not permitted to attend public white colleges or universities in Virginia. At that time the
only public white institutions were the University of Virginia (UVA), Virginia Military
Institute (VMI), and Virginia Polytechnic Institute (VPI). Since these schools admitted
only men, they maintained a one gender faculty. In 1906, the College of William and
Mary became the fourth public institution of higher learning but chose to continue the
tradition of excluding female students and remained all male until 1918. The state of
Virginia, however, remained even farther behind other southern states in its collegiate
opportunities for women. The state offered no other public liberal arts education for white
women until 1940, except at the public normal schools. This meant there was no public
liberal arts college to employ white women faculty in Virginia. The state relied on private
colleges to educate its women students until the Virginia legislature created four public
normal schools for women by 1912. These normals offered the equivalent of the first two
years of college. A few women faculty did teach in these normal schools, but public
higher education in Virginia was essentially closed as a workplace to women academics

until J. A. C. Chandler changed that situation at William and Mary in the 1920s."
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According to Michael Dennis, Edwin Alderman, president of the University of
Virginia, was the most notable progressive leader of higher education in the state of
Virginia in the first part of the twentieth century, Certainly, Alderman participated in the
early progressive movement that brought Northemers and Southerners together to work
for the betterment of education throughout the South between 1900 and 1910. He
increased the level of academic professionalism at the University of Virginia, stressed the
importance of a utilitarian curriculum, and supported professional schools. Yet Alderman
opposed coeducation at the university. At best, he favored a co-ordinate college for
women as a means of keeping women out of the university.'

Women of influence in the state banded together between 1910 and 1920 in a
movement to establish a state co-ordinate college for women at the University of
Virginia, as Anne Freeman has demonstrated. This reform movement, however, did not
produce a co-ordinate college in Charlottesville. Although the collective voices of women
could not sway the state legislature, they did succeed in bringing the issue to the attention
of the state and created a demand throughout the Commonwealth for public higher
education for women." In 1918 President Lyon G. Tyler of the College of William and
Mary seized upon the demand for education for women to increase the College’s
declining male student enrollments and to make use of the new gender of students as a
means of tapping a new source of state funding. William and Mary thus became the first
coeducational public college in the state. As Laura Parrish as well as Susan Godson and
her colleagues have noted, when the College admitted its first women students, it also
hired its first women faculty.'®

When Michael Dennis examined progressive leadership among four southern
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college presidents, he stopped his study in 1920, the textbook ending point for the
Progressive Movement in America. Yet as Lawrence Cremin has demonstrated, the
progressive era in education was just picking up its momentum after World War L.
Progressive changes in education would advance from the 1920s through the1550s. It
would be in this time period that J. A. C. Chandler would make his great contributions to
progressive education at the College of William and Mary.!” When Chandler took office
at William and Mary, the situation for women faculty at Virginia public colleges and
universities continued to be bleak. In 1921-1922 VMI had no women on its faculty; UVA
did not have enough women to total even 1 percent of its faculty, and VPI employed just
enough women to compose 3 percent of its faculty. As soon as the College of William
and Mary became coeducational in 1918, however, it began to hire women as faculty
members. In that year, there were three women on the faculty of 16.!® Thereafter, William
and Mary slowly began to pull away from regional and national hiring norms, and, under
Chandler’s leadership, to escalate its employment of women in the late 1920s and early
1930s. Although other aspects of Chandler’s administration have been documented to
some extent by Godson, and by Samuel Butler and C. D. Walters, Chandler’s role in the
creation of the first faculty of women at a major public institution of higher learning in

Virginia has gone unnoticed. This dissertation will correct that oversight.

Dissertation Organization

When J. A. C. Chandler took office in 1919, three women served on the William

and Mary faculty. Two years earlier there had been none. In response to Chandler’s rapid
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expansion of coeducation, almost one-third of his faculty were women by the end of his
administration in 1934. This dissertation argues that Chandler’s twenty vear career as an
educator and administrator prior to coming to William and Mary prepared him to
assemble the first true cohort of women educators. Because he had for so many years
taught alongside women or supervised them, he was quite willing to employ them as
faculty at the College and to treat them equitably in the assignments of duties and
rewards. Chandler’s background and experiences before 1919 influenced not only his
decision to hire women in the first place, but also the distinct patterns by which he
recruited them and his readiness to assign them to mainstream arts and sciences

departments. One can see Chandler’s early career in his executive style and even in his

pragmatic use of prominent women as visiting faculty.

Section 1: The Significance of Chandler’s Early Career

This dissertation divides naturally into three sections of two chapters each. The
first section covers Chandler’s career prior to 1919. While this is not a biography, it does
cover a wide range of factors in those early years that prepared him for success as a
college president. It is important to see his ever increasing professional experience with
women as teachers in the context of honing his administrative and networking skills. He
furthered that administrative expertise through his work with politicians, leading
educators, and officers of funding agencies.

There are two distinct phases of Chandler’s career before he became president at

William and Mary. Both begin and end in Richmond. The first chapter in this section will
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examine Chandler’s years in higher education as a faculty member and administrator at
two colleges in the state capital. One of those colleges was exclusively female and the
other was poised to make the transition to coeducation. After completing his own
education, Chandler accepted a teaching position at Woman’s College in Richmond.
There he worked with women colleagues, taught women students, served as acting
president, and found a wife. He also taught at Richmond College just as it began its
experiment with coeducation. During these years Chandler began to acquire personal and
professional networking and administrative skills that would serve him well for the rest of
his career. While he was at Woman’s College, he even applied for the presidencies of two
other women’s colleges, indicating early on his compatibility with higher education for
women.

Chapter 3 analyzes Chandler’s career in public education after he left Richmond
College in 1904 for a two-year post as a textbook editor in New York. There he further
developed his networks with public school teachers, principals, college faculty, college
presidents, state superintendents of education, and a wide variety of other professional
educators. During this time he also instructed teachers at summer normal institutes. He
returned to Richmond and in 1909 became superintendent of the public school system.
There the great majority of his teachers were women. As student enrollments expanded
rapidly during Chandler’s years as superintendent, so did the number of women teachers
that he employed. From his sometimes domineering style to the major expansion of the
school system’s physical plant, Chandler’s decade as head of the Richmond schools

seems almost a dress rehearsal for his presidency of William and Mary.
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Section 2: Chandler Transforms his Alma Mater

Chandler returned to William and Mary as president in 1919 determined to
transform his alma mater from an institution struggling to keep its doors open into a great
institution of higher learning. The second section of the dissertation, chapters 4 and 5,
assesses the degree to which he accomplished that goal, and especially his success in
making William and Mary a regional, and even a national leader in the employment of
women faculty.

Chapter 4 summarizes many of Chandler’s achievements as president. It is
essential to see Chandler’s creation of the first cadre of women educators at William and
Mary as a part of this overall campaign of growth and progressive change. Of these
reforms, his rapid expansion of coeducation was the one most directly related to
increasing the number of women faculty, but just as he had in Richmond, Chandler
undertook a massive building program, overhauled the curriculum to stress vocational
education, and employed well-developed personal and professional networks to raise
needed funds.

Because Chandler relied so much on coeducation to tumn William and Mary into a
major state school, this chapter also offers considerable detail on the struggle to open
public higher education to women in Virginia. Chandler’s predecessor, Lyon G. Tyler,
has received most of the accolades for enrolling the first women students at William and
Mary, but it was Chandler who made the College fully coeducational, thus setting the
stage for his expansion of the cadre of women faculty.

Chapter 5 demonstrates that Chandler made William and Mary the leader in
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employing women faculty among all southern public coeducational colleges and
universities. The statistics set forth in this chapter compare the employment of women at
the College to both regional and national hiring trends. On a national level, William and
Mary matched or superceded the rate at which similar schools hired women as faculty,
but when compared to other southern schools, Chandler’s accomplishments stand out
clearly. During most of Chandler’s administration, William and Mary ranked first in its
proportion of women faculty. Chapter 5 also compares the men and women faculty at the
College: the disciplines in which they taught, their ranks, their educational backgrounds,

their rate of tumover, and their length of employment.

Section 3: How Chandler Assembled the First Faculty of Women

The third section of this dissertation details the process by which Chandler
recruited and supervised the first women on the faculty at William and Mary. Many of the
patterns revealed in this section relate directly back to his early years in Richmond and
New York. Chandler sought women faculty whom he trusted to accept his forceful
executive style and, at the same time, to provide a quality education not only for the
rapidly increasing number of women students, but also for men students in key arts and
sciences disciplines such as history and mathematics. The last two chapters blend together
to create a comprehensive study of Chandler’s recruitment, hiring patterns, and
employment practices. In the end, they demonstrate that, while Chandler did not treat
women and men as interchangeable parts, he did show a marked tendency toward

evenhandedness.
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Chapter 6 is a close examination of Chandler’s recruitment patterns. Initially,
Chandler hired women from Richmond. Many had been teachers in the public schools
when he was superintendent. He also hired many William and Mary alumnae, all of
whom graduated while he was president. By the middle 1920s, however, Chandler was
also hiring from the national academic labor market, recruiting women at such schools as
Radcliffe College and the University of Chicago. In addition to his employment of the
William and Mary alumnae and the Richmond women, the most striking of Chandler’s
recruitment patterns was his preference for graduates of Teachers College and Columbia
University. Case studies of recruitment in positions in the departments of home
economics and English show that he relied heavily on referrals from placement officers at
these New York schools. Indeed, the placement bureaus at Teachers College and
Columbia University acted as a conduit that brought women faculty from throughout the
United States to Williamsburg.

Chapter 7 depicts a balancing act. On the one hand, it analyzes Chandler’s
sometime stormy relationship with his women deans and department heads and his
assignments of heavy workloads. On the other hand, it shows that, within ranks, Chandler
paid similarly qualified men and women on roughly the same scale, and that he worked
hard to embellish William and Mary’s reputation as a campus friendly to women. In his
drive to make William and Mary known as a place where women were treated well,
Chandler brought highly respected progressive women, most of whom were residents of
Richmond, to campus as visiting faculty.

These last two chapters form a unified study of Chandler’s recruitment, hiring,

and employment patterns for women faculty. They demonstrate that Chandler sought

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



17
women educators as part of his comprehensive plan to change the gender make-up of the
college. The six chapters together provide a sweeping study of Chandler’s vision,
abilities, and background preparation to make the College into a great public

coeducational instifution.
Methods

This dissertation is firmly grounded in historical research. It is therefore
overwhelmingly dependent upon archival sources, some now a century old, that were not
generated with an eye toward later scholarly analysis. While there is a rather large volume
of materials in the William and Mary archives from the Chandler administration, these
documents rarely speak directly to the questions asked in this dissertation. It is this
quality that often makes the evidence about Chandler’s creation of the first cohort of
women faculty at the College so subtle. All of the people with whom this dissertation is
concerned are long deceased. They cannot be interviewed. Even when they left a bit of
writing, no follow-up questions can address the puzzles in their ancient pieces of private
correspondence. Uncovering patterns in this material, then, requires constant attention to
background and context. The process often boils down to the accumulation and
interpretation of small bits of information which are then combined into a unified whole.

The presidential and personal papers of Julian Alvin Carroll Chandler in the
College of William and Mary archives were the richest sources for this dissertation.
Chandler was not given to making either public or private statements about his motives. It

has been therefore necessary both to carefully sift through those statements he did leave
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and to infer from his actions what his thoughts might have been. Papers used in this study
include his correspondence with William and Mary faculty, other college presidents,
faculty at other colleges, public school teachers, and William and Mary board members.
Chandler’s papers also include correspondence with college placement offices,
foundations, and others involved in public and higher education in Virginia and beyond.
Detailed correspondence chronicles his recruitment of faculty members. The minutes of
the William and Mary Board of Visitors in the College archives, along with Chandler’s
presidential papers, provide teaching schedules, salaries, and enrollment figures.

Regrettably, the sort of introspective letters and diaries that might illuminate the
private and professional lives of the first women faculty at the College are in extremely
short supply. In most cases, we can know these women only through their correspondence
with the president and through those items in the Chandler papers and the minutes of the
Boards of Visitors that speak to recruitment, salaries, and teaching loads. College
catalogues and vearbooks do provide the essentials concerning their educational
credentials: alma maters, degrees, prior teaching experience. College newspapers provide
some information on faculty, their duties beyond the classroom, and important changes
taking place on campus. A few oral histories offer reminiscences of Chandler’s personal
style of administration. College alumnae records give additional information on the
family and education of some women faculty. Archival records from other colleges and
universities where the women faculty eamed their degrees or taught contributed some
additional information, but these are a far cry from comprehensive coverage.

Statistical analysis can supplement the textual material in the archives. A few

useful published sources from the era put Chandler’s years at William and Mary into
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context. For example, data published in the United States Office of Education’s Biennial

Survey of Education in the United States from 1918 until 1934 facilitates a comparison of

William and Mary with both the South and the nation as a whole in terms of the
employment of women. Detailed information for statistical analysis of faculty members,
both male and female, in terms of salaries, rank, and teaching assignments could come
only from College catalogues, Board of Visitors minutes, College yearbooks, and various
files on individuals in the Swem Library Archives Special Céllections. Using a collective-
biography approach, this information about the faculty was assembled into two databases

using Microsoft Excel spreadsheet software. One database drew exclusively on the yearly

catalogues for data on both men and women who taught at the College during the
Chandler years. Another database limited to women faculty added supplementary detailed
information from the catalogues and other sources from Swem Library Archives and
other university archives. The resulting statistics are presented as simple distributions,

cross-tabulations, and averages (means) calculated by the Statistical Package for the

Social Sciences (SPSS) or by Excel software.

Summary

This case study suggests that a retrospective analysis can demonstrate how prior
preparation may significantly influence the behavior of college presidents. Their actions
may be greatly influenced by their previous experiences and careers. Certainly, it reveals
patterns in J. A. C. Chandler’s career in Richmond and New York prior to 1919 that

relate to his actions as president of the College of William and Mary in the 1920s and
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1930s. After twenty years of deep professional involvement with women in education,
Chandler was both eager to accelerate coeducation at William and Mary and quite
comfortable with the prospect of adding women to the faculty as a consequence. To
Chandler, these were not experiments. They were logical steps towards his goal of
making William and Mary into a great public institution of higher learning. They were
also an extension of the patterns so evident in his earlier career.

Chandler was a dynamic and effective executive who quite literally built a modern
college on the grounds of the ancient one. He is remembered for his expansion of the
campus, yet scholars have scarcely noted his most important legacy to his alma mater. It
was Chandler who truly opened the College to women on two levels. William and Mary’s
female students can trace their presence on campus back to his rapid expansion of
coeducation after 1918. Just as important, the presence of women faculty at the College

derives from Chandler’s acceptance of them as full members of the college community,
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CHAPTER 2

Training for the Presidency: Chandler’s Early Work in Higher Education

Julian Alvin Carroll Chandler established an impressive twenty-year career in
education before he assumed the presidency of the College of William and Mary. He built
the first decade of that career in higher education in Richmond as a professor and
administrator at Woman’s College and at Richmond College. His driving and
uncompromising devotion to this work led him to prominence in Virginia educational
circles. His early employment in higher education brought him into immediate contact
with women educators, and he emerged as a key figure in the education of women in
Virginia. During this period he also expanded his educational networking and broadened
his administrative skills. Chandler’s Richmond years of working with women faculty,
networking, and administration were the first steps in his training for his future
presidency at the College of William and Mary. To understand Chandler’s willingness to
bring women to the College of William and Mary, it is necessary to first examine his
earlier career as a teacher of women students, a colleague of women faculty, an
administrator of a woman’s college, and a friend of women activists and professionals.
This first phase of Chandler’s career in higher education became part of his preparation
for his second career as a school superintendent and a foundation for his third career at
the College of William and Mary from 1919 to 1934 where he readily hired women
faculty when other institutions refused to do so.

Chandler’s work at the Woman’s College of Richmond and his additional

connections within the world of women’s education provided his first contacts with
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women faculty. From that point, most of his career in both public and higher education
involved women teachers. His skillful networking in Virginia higher education circles led
women as well as men to seek his advice, assistance, and administrative ability. A study
of his professional life reveals a clear pattern in which the education of women and the
resulting close working relationship with women teachers and administrators were key
elements. Chandler was not a person to do things haphazardly. It is certainly possible that
his move into wormnen’s education was a target of opportunity, perhaps a series of them,
rather than a reflection of an original ideological commitment, but by the time he returned
to Williamsburg, he was both experienced and skilled in that field. He chose to combine
an ambitious plan for growth at the College with an even more rapid expansion of co-
education begun by his predecessor, Lyon G. Tyler. That expansion of co-education
would require him to hire women as instructors and administrators, and to welcome the
first women to the Board of Visitors.

Chandler’s first professional positions in higher education brought him into
immediate contact with women educators and women students. His first full time
employment on the collegiate level was in the education of women students. Here his
colleagues included women faculty, one of which would become his future wife. He later
worked with several of the early women colleagues and students as faculty at the College
of William and Mary. He also developed basic administrative skills at Woman’s College
and Richmond College. He helped women who sought his advice and assistance. As early
as 1896, he seemed to have settled on a career that included women educators and the
education of women in higher education for twice while he was at Woman’s College,

Chandler applied for the presidency of women’s colleges, Converse College and the
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Virginia Normal School for Women at Farmville.

Chandler also developed strong networking skills during his Richmond years. He
networked in public education, state education, and higher education as both a professor
and an editor, and through these experiences, he increased his managerial skills.
Administrators at several institutions sought his advice on hiring, and he counseled both
men and women teachers about jobs. He boldly pursued contacts with administrators and
educational fund leaders; honed lobbying, networking, and manipulative skills; and
participated in college administrative and hiring long before coming to the College of
William and Mary.

While still a very young man Julian Chandler taught alongside women faculty,
educated women students, sought positions at women’s institutions, developed college
administrative talents, and expanded important networking skills. During his early
professional years, Chandler was developing the skills, the contacts, and the willingness
necessary to become a leader in the employment of women and in the administration of a

coeducational campus.

Educational Preparation for a Career in Higher Education

Julian Alvin Carroll Chandier chose education as his career during his
undergraduate years at the College of William and Mary. Born October 29, 1872 near
Guinea in Caroline County, Virginia, Julian was the son of Dr. Joseph Alsop Chandler, a
medical physician, and his wife, Emuella Josephine White Chandler. The elder Dr.

Chandler, educated at Bethany College in Maryland and at the Charleston Medical
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College, had established his home in Caroline County where Chandler family members
had lived since the early 1700s. He received his early education in the local schools at
Bowling Green. Members of the Chandler family had previously participated in education
for women. During reconstruction, Alice Scott Chandler had founded The Home School
at Bowling Green in Chandler’s home county of Caroline. This school later changed its
name to Bowling Green Female Seminary and eventually moved to Buena Vista, Virginia
in 1901.'

In 1889 Julian entered the College of William and Mary, his first step toward a
career that would ultimately lead him back to the Williamsburg campus. Although he had
originally considered following his father into medicine, when he graduated with his
bachelor of arts degree at the age of eighteen in 1891, he had already changed his career
plans to education. He stayed an additional year at the College to obtain his master of arts
degree. During this time he served as an instructor in history and English, his two major
subjects at both the undergraduate and graduate level, working under the guidance of Dr.
John Lesslie Hall, head of the English department. After graduation, Julian accepted his
first position as an educational administrator, serving as the principal of a public school at
Houston, Virginia (now Halifax) from 1892 to 18932

In 1894, Chandler returned to graduate school at Johns Hopkins University (JHU).
His application and letters of recommendation detailed his work at the College of
William and Mary. They also revealed his ambition and provided a first glimpse into his
professional character. On the application he stated that he held “diplomas in English,
History, Latin, French, German, Greek, Mathematics, Moral Science & Natural Science.”

He declared his desire to “pursue courses in History, English and Latin” and to obtain a
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“Ph.D. degree after several years’ residence.” Chandler included several letters from his
professors at the College of William and Mary. Each testified to his outstanding work at
the College, his diligence in his studies, his aptitude in teaching, his upright moral
character, and his ambition to succeed, as well as his teaching experience at the College.
Letters of recommendation later in Chandler’s life would reiterate these same character
traits.

John Lesslie Hall, who was still on the faculty when Chandler later became
president, wrote in support of Chandler’s application for a Virginia scholarship at Johns
Hopkins. Having taken “all our diplomas™ in the liberal arts course at the College, Hall
remarked that Chandler was “very thorough in English, History, Mathematics,
Languages” and “ranks very high here among citizens, students, and Faculty.”

Other letters of recommendation gave glowing reports of Chandler’s academic
career at the College. L. B. Wharton, professor of languages at the College of William
and Mary, acknowledged that Chandler had “ranked among the first” in Greek, Latin,
French, and German. In his many years as a teacher, Wharton had “found few equal to
him in habits of persistent, systematic study.” Wharton noted that in his “clearness and
thoroughness of acquisitions,” Julian seemed “unwilling to pass over anything without a
complete mastery of the subject.” Wharton declared that Julian’s “moral character is
beyond dispute,” and he would “meet with success” in whatever he endeavored in the
future.’

T. J. Stubbs, professor of mathematics at the College, characterized Chandler as a
“first rate mathematician,” who was qualified to teach mathematics. Stubbs noted that

Julian had completed examinations in “Algebra, Elementary and Advanced; Geometry,
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both Plane and Solid; Trigonometry, Plane and Spherical; Analytical Geometry, both
Plain and Solid; and Calculus, Differential and Integral; also a course upon Determinants
and Theory of Equations.” Stubbs added that Julian was “a Christian gentleman.”

Van F. Garrett, professor of natural sciences and another who would be still on the
faculty when Chandler later returned to Williamsburg, agreed with the other College
faculty. He added that Chandler had been awarded a scholarship at the College for
“correct deportment and success in study.” Garrett added further distinction to Chandler’s
College career by adding that he had been chosen to teach history and English as
““Assistant Professor to the chair of English and History in the College.””” Lyon G. Tyler,
president of the College of William and Mary when Chandler was a student, and the
president whom Chandler succeeded in 1919, offered the highest praise of all the College
faculty when he wrote: “ No College in Virginia turned out last year a more competent
person for the business of life and of teaching than J. A. C. Chandler of Caroline County,
Va.™® These letters provide some insight into Chandler’s studies at William and Mary,
and verify that Chandler had taught at the College. Although subtly, these men recognized
Chandler’s remarkable drive. Similarly, Caroline County resident, E. C. Moncure, who
had known Julian since “boyhood, “also attested to Chandler’s “social and moral
standing” in the county, and “recommend[ed] him as a teacher or for any other business
which requires fidelity, aptitude, and capacity.””

Julian Chandler’s choice of graduate schools greatly influenced his academic
career. In the latter part of that century, JHU had become the leading choice for graduate
training among Southern scholars. With a large group of Southerners on its faculty,

Hopkins awarded a number of scholarships to students from Maryland, Virginia, and
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North Carolina, and trained young Southern men to become professors. JHU’s renowned
history professor, Herbert Baxter Adams, was nationally known for his establishment of
the research seminar in history with its scientific method of research and writing. His
seminar fame expanded as former students produced a large number of publications in the
late nineteenth century. His many prominent students included the two Virginians,
Woodrow Wilson and J. A.C. Chandler.'® With glowing letters of recommendation,
Chandler became a recipient of one of Hopkins’ Virginia scholarships.'' Hopkins’ strong
support for research and writing prepared Chandler for a solid academic career that
included a sizable nurﬁber of publications.

While at Johns Hopkins, Herbert Baxter Adams was Chandler’s primary advisor.
Although he majored in history, Chandler also took extensive work in English and
jurisprudence. According to JHU registration lists, Chandler signed up for a remarkable
number of courses: historical seminars and European history courses with Adams,
European history courses with John Vincent, English history and law courses with
George Henry Emmott, and American political and constitutional history with Bernard C.
Steiner. He also registered for courses in English literature, language, and grammar
studies with James Wilson Bright, jurisprudence classes with George Emmott, and
additional classes in economics. Chandler powered his way through his studies and
received his doctorate in history in 1896. While working on the degree, he supplemented
his scholarship money with college teaching at Morgan College in Baltimore."

After graduation in 1896, Chandler commenced a stunning twenty-year career in
teaching and administration in Richmond. He advanced at 2 feverish rate. Starting with

his work at the Richmond Woman’s College, Chandler made political, educational, and
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social connections in the capital that would enhance his administration at William and
Mary. These early associations were 2 major factor in Chandler’s later decision to bring
women educators from Richmond to the College in the 1920s. His energetic Richmond
career illustrates the dynamism of his drive to succeed, his advancement in teaching and
administration, and his early connections to women educators in Richmond and

throughout the state.

Woman’s College: Chandler’s First Work with Women Faculty and Women Students

Beginning with a swirl of activity, Chandler embarked upon almost a decade of
teaching and administration in Richmond after earning his doctorate. Between 1896 and
1901, he served as professor of pedagogy and English at Woman’s College, held the
position of dean of the faculty, and served as acting president for the 1900-1901 term.
Overlapping with these duties, he also taught at the mostly male Richmond College in
1898, holding the position of acting professor of history and literature, before becoming
professor of English at the college in 1901. He also taught summers at Virginia summer
normal schools to train teachers in 1898 and1899, and served as instructor in the summers
at the School of Methods at the University of Virginia from 1900 until 1906. From 1902
until 1904 he taught solely at Richmond College while serving as dean of its lower
school, Richmond Academy. Living in Richmond until 1904, Chandler developed strong
educational connections through Woman’s College and Richmond College and furthered
his associations in Virginia education. Although he moved to New York City in 1904 to

become an editor at Silver, Burdett Publishing Company for two years, his Richmond
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connections would remain extremely strong. "

When Chandler began his position at Woman’s College, he set out on a career that
would bring him into continual contact with women. Woman’s College played a
particularly important aspect in his life for two special reasons. His future wife, Lenore
Duke, was a teacher at the college, and he developed a father-son relationship to the
president, Dr. James Nelson. Chandler also developed a close relationship with the
president of Richmond Coﬁege and with faculty at both institutions. More importantly,
Chandler taught at Woman’s College at the same time that future women faculty at the
College of William and Mary were there as either faculty or students. Several of these
women were the daughters of Baptist ministers who served on the boards of trustees of
these two institutions. As a firm Baptist himself, Chandler continued his contacts with

"these Baptist women educators as well as with faculty and administrators of the Baptist-
controlled Richmond College after he returned to William and Mary.

Woman’s College offered Chandler his first full-time teaching and administrative
experience on the collegiate level. Chartered by Virginia Baptists in 1853, Woman’s
College had opened in downtown Richmond in 1854 as the Richmond Female Institute,
one of the earliest and largest schools for the higher education of women in the state.
With its substantial four-story building, the school enrolled between 200 and 300 students
and offered both collegiate and preparatory curricula, including courses in Greek and
Latin. Rev. James Nelson, Chandler’s colleague and friend, had become the head of the
institute in 1890 and served in that position until the school closed in 1916. Under a new
charter issued in 1894, the school transformed into Woman’s College, although it still

offered preparatory work in addition to its collegiate classes.”* A Woman’s College
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advertisement in 1907 stated that the institution offered the B.A., B.S,, M.A_, and
Bachelor of Music degrees."” Chandler described its collegiate curriculum as providing all
subjects “five times a week, forty minutes each,” with a semester’s work “equivalent to
three hours” of college credit applicable to the senior credit courses.'®

In 1896 Chandler joined the Woman’s College faculty. In his second year, the
Woman’s College faculty included both men and women, although the majority of the
faculty were men. Dr. Nelson taught philosophy and economics, and Chandler taught
Latin, English and pedagogy. Other male faculty members taught modermn languages,
natural sciences, physiology, and mathematics, including his friends, Robert Loving, who
taught Latin and mathematics, and Charles F. Wood, who taught modern languages.
While at Woman’s College, Chandler first began to develop his collegiate administrative
skills. He held the position of dean of the faculty from 1896 until 1899, and then served
as acting president of the college for the 1900-1901 term due to an undisclosed health
problem of Dr. Nelson."”

At Woman’s College, Julian Chandler most likely experienced his first working
relationships with collegiate female faculty members. Several women served on the
faculty while he was there. Orie Latham Hatcher, who held a bachelor’s degree from
Vassar and would later assist with Chandler’s William and Mary’s curriculum, taught
history and literature. Margaret Starr, with a bachelor’s degree from Wellesley, taught
English and history. Elizabeth Mae Bentley and Rose Sweeney, both trained at the New
England Conservatory, taught piano and voice respectively. Lulu Crump taught
stenography and typewriting. Most importantly, Lenore Duke, with a bachelor of oratory

from Neff College, taught elocution and physical culture.'®
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Chandler’s closest association at Woman’s College was with Lenore Burton Duke
of Churchland, Virginia. According to his friend, newspaper editor, historian, and Pulitzer
Prize winner Douglas Southall Freeman, Chandler became immediately attracted to the
young faculty member, Lenore, a woman both “physically magnificent, and intellectually
stimulating,” possessing “just the right temperament” to be Chandler’s “ideal wife.” She
provided an “elevated grace and beauty” to his life. Freeman reported that their marriage
in July, 1897 was second only to his post-graduate study in shaping his career."”

According to Freeman, Lenore Chandler exerted a “profound influence” over her
husband. Lenore had begun her career as a educator in higher education before marrying
Chandler. She gave up teaching on the college level in order to marry him and raise their
four sons. Yet she was a well-educated woman who represented female college faculty of
the day. Lenore’s job, according to Freeman, was to support Chandler and his career as
his “ambition drove him to the very limit of physical endurance.” He described Chandler
as “never content with one position; two were the least he would fill.” At one point,
Chandler held the positions of dean and then acting president of Woman’s College while
also teaching at Richmond College. Freeman described Chandler’s work day as one that
often “would have prostrated most men.” After such days, Chandler would go home to
“labor doggedly till midnight was past.” His wife, along with his young relative, Miss
Madge Bowie who stayed with them, “tactfully adjusted their hours to his” so that he
“might work to the greatest advantage with the least strain.”®® Lenore Chandler
apparently provided the quiet and caring environment that he needed.

Douglas Southall Freeman possessed knowledge of Chandler’s personal life.

Freeman attended Richmond College while Chandler taught there and later earned a
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doctorate from Johns Hopkins University. Freeman was also a historian who, among his
numerous accomplishments, twice won the Pulitzer Prize, was editor of the Richmond
News Leader, was a visiting lecturer in journalism at Columbia University, and served as
chairman of the Board of Trustees at Richmond College. Freeman remained a friend uniil
Chandler’s death in 1934. His eulogy included an intimate portrait of Chandler and his
family.”!

The second great influence in Chandler’s life at Woman’s College was President
James Nelson. As a young man, Chandler enjoyed sitting in Nelson’s study “listening to
the kindly words of wisdom™ which Nelson “so often gave me.” He told Nelson, “My
association with you was always pleasant and my ideas on general educational subjects
and on theological doctrines coincided to such a great extent with your own that [ felt that
in you I had a real companion though there may have been a few years between us in
age.” Chandler respected Nelson for the accomplishments he had made “for the good of
education.”

Nelson had grand visions of transforming Woman’s College into 2 Woman’s
University. It was Nelson who had led the school from an institute to a college in 1894.
According to a Richmond newspaper article, Nelson had brought a “grande era” to the
school. He had worked carefully, and “every move he made had been well thought out” to
enlarge the school, its facilities, its faculty, and curriculum. The newspaper praised the
faculty for their “conscientious work™ and commended Nelson as a “bormn manager.”
Nelson “rules firmly but kindly; has a scrupulous regard for his obligations to the patrons
of the college,” and provided the school with equipment of “the highest order,” and

“every possible comfort and convenience” for the students. Nelson led the school to
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provide outstanding “mental and moral training.” His “dream” was to take the college to
the next step—that of a university.

Tt appears that Nelson served as a role model for the young professor, especially
since Chandler eventually accomplished many similar goals at William and Mary. Just as
Nelson had views of creating a university, Chandler also had visions of transforming the

college in Williamsburg. Chandler, however, would succeed.

Women Educators in Chandler’s Baptist Network

Women educators, Baptist ministers, and Baptist colleges intersected, overlapped,
and united time and again in Chandler’s life. His early career included a network of
Baptist institutions that he would call upon later at William and Mary. Several young
women who either taught with Chandler or attended Woman’s College while he was on
the faculty would later work with Chandler at William and Mary. These women who later
joined Chandler in Williamsburg as deans and faculty members had close ties to the
prominent Baptist ministers in Richmond who served on the boards of trustees of
Woman’s College and Richmond College. A staunch Baptist himself, Chandler taught at
these two small Baptist institutions. He attended the Baptist church where one of these
ministers preached. Within this Baptist network Chandler would have possessed
knowledge of these ministers and their families.

This Baptist network of Baptist colleges, ministers, and their families which was
apparent in his early career would resurface when he worked with several of these women

educators at the College of William and Mary. Caroline Tupper, Grace Warren Landrum,
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and Orie Latham Hatcher would all come to the College of William and Mary. Tupper
and Landrum would both serve as Chandler’s deans of women. Although Hatcher never
joined the faculty, she arranged a progressive class for women students at William and
Mary. All three women were closely related to Baptist members of the board of trustees at
Woman’s College and Richmond College while Chandler taught at these institutions.

Caroline Frances Tupper from Charleston, South Carolina was the first dean of
women at the College of William and Mary.* Hired by President Lyon G, Tyler, Tupper
preceded Chandler to William and Mary. She was his first dean of women and became
one of Chandler’s first difficulties at the College. She was the niece of Dr. Henry Allen
Tupper, president of the Woman’s College Board of Trustees. Henry Tupper was a
prominent leader in the Southern Baptist Association, having served as Secretary of the
Board of Foreign Missions of the Southern Baptist Convention in the 1870s and 1880s.”

Henry Tupper served on the Woman’s College board with Grace Landrum’s
father, Dr. W. W. Landrum, who was vice president of the board and minister of the
Second Baptist Church in Richmond. Continuing the association with the Richmond
Baptist institutions, Grace Landrum later taught at Westhampton College, the successor
to Woman’s College and Richmond College’s co-ordinate institution, before becoming
the third dean of women at the College of William and Mary.*® Chandler hired her for the
position that she would hold at the College for twenty vears.

Dr. William Eldridge Hatcher was the minister of Grace Baptist Church which
Chandler attended. In addition to support for Woman’s College where his daughter, Orie
Latham Hatcher was on the faculty, Dr. William Hatcher served as president of the Board

of Trustees of Richmond College in the late 1890s along with Dr. Henry Tupper who also
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taught Bible there while Chandler was on its faculty.”” Orie Latham Hatcher would later
help establish a vocational guidance course for women students at the College of William
and Mary during the Chandler presidency. In 1905, Woman’s College demonstrated its
close association to both Grace Warren Landrum and Orie Latham Hatcher and their
families when it awarded both women honorary degrees of doctor of literature.”®

Chandler’s association with the Baptist women, Baptist ministers, and Baptist
institutions of Woman’s College and Richmond College, corresponded with religious
convictions that were a very important aspect of his entire life. He was a devout Baptist
who taught the men’s Bible Class in the Sunday School of Grace Street Baptist Church in
Richmond.?”’ Dr. William Hatcher was pastor of Chandler’s 900-member church for
twenty-six years. In 1901 Hatcher left the church to devote his next five years at
Richmond College during which time Chandler was employed on its faculty.*

Orie Latham Hatcher, daughter of the Grace Street Baptist Church minister,
graduated with a bachelor’s degree from Vassar College in 1888 and served as a member
of the faculty at Woman’s College in the 1890s. She was on the staff in 1897 with both
Chandler and his wife. Hatcher taught history and literature, Chandler’s two favorite
subjects, which would have led them into close contact.’' Hatcher was a progressive
activist who advocated vocational education for women, but tempered her liberal views
with her Southerm Baptist traditions.

Hatcher and Chandler crossed paths several times. Not only did they teach
together at Woman’s College, but later their career paths crossed again after Hatcher
assumed a role of leadership in Richmond in the 1920s through her establishment of an

office of vocational education to guide women to new jobs and professional occupations
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becoming available to them. She further advanced her support of women’s professional
careers to college campuses when she worked with Chandler in the mid 1920s to establish
an orientation course on careers for women at the College of William and Mary.

Of the three women, Tupper, Landrum, and Hatcher, it was Hatcher who gave
speeches supporting new opportunities for women before the turn of the century.
Addressing a Woman’s College alumnae luncheon in 1897, she spoke on the “new
woman,” who lately appeared in “various disguises—the bloomered bicyclist, the woman’s
suffragist; the dress-reform lecturer, the doctor of philosophy, the physician, the lawyer,
the preacher, the journalist.” Hatcher declared that the “new woman” had “broken down
the barriers to every profession and made her way to the front in the struggle for
existence” with great energy and courage. The concept of the new woman was someone
with a “daring spirit” who would not shrink from any “hardship” to accomplish her
goals.*

Always the Southern Baptist minister’s daughter, Hatcher encouraged women to
become progressive but also urged them to temper their new freedoms and value the
teachings, strengths, and accomplishments of older generations of women. She called
upon them to maintain that “sweet attractive grace”which was the “crowning charm of
womanhood” valued in Southern society. She also reminded them that the essentials of
women were always the same down through the generations. Women'’s strengths and
accomplishments through the centuries would become the foundation of her orientation
course at the College.”® Hatcher would continue to encourage and inspire women to
vocations when she persuaded Chandler to offer a new course which taught the

importance of women’s roles down through history, and respect for themselves as women
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and for what women could accomplish.

Richmond College: Experience in Administration, Publication, Coeducation

Chandler gained experience at Woman’s College working with women faculty,
teaching women students, and developing administrative skills, He furthered his skills
and experience at Richmond College. His work at Richmond College impacted his future
career in four very different ways. First, he furthered his development of administrative
skills through his work as an academy dean. Second, he gained knowledge and
experience in teaching younger students which would be a precursor to his later work in
the Richmond public school system. Third, he published textbooks which would become
a catalyst for his work as an editor in New York. Lastly and more importantly, he taught
at an institution which gave him his first glimpse at a college experiencing the first stages
of coeducation.

While at Woman’s College, Chandler also began teaching at Richmond College.
Richmond College was begun by the Virginia Baptist Association to help prepare young
men for the ministry in 1832, and received its Baptist charter in 1840 as Richmond
College.*® Chandler served as acting professor of history and literature from 1898 until
1901. In that year he left Woman’s College to become a full-time professor of English at
Richmond College until 1904. He also served as dean of the all-male Richmond Academy
from 1902 until 1904,

Chandler’s career benefitted from the close connection that existed between the

two Baptist institutions, Richmond College and Woman’s College. These institutions
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sometimes shared faculty as well as board leadership, so Chandler had the opportunity to
teach at both institutions at the same time. In 1893, just before Chandler had come to
Richmond, Frederic W. Boatwright, professor of modern languages at Richmond
College, had received permission from the college’s board of trustees to also teach at
Woman’s College. Two years later Boatwright became president of Richmond College
(1893-1946) a position he would maintain for over fifty years, a remarkable tenure
matched by few other presidents.’® As president of Richmond College while Chandler
was teaching for both institutions, he continued the pattern of sharing faculty between the
two schools. It was Boatwright who hired Chandler for a full time position at Richmond
College.

While teaching at Richmond College, Chandler developed more important skills
in administration when he became dean of the college’s Richmond Academy, a private
school for boys. This experience provided a foundation for Chandler’s later work with
public schools and women teachers. While dean, he also taught lower grades at the
Academy. He even boarded several young men at his home with his family in 1903.%
Chandler accepted boys beginning in the fifth grade at the age of ten, and taught about 25
students in his classes. He soon increased both the number of grades and the number of
students in the academy as enrollment expanded from 90 to almost 120.° In 1904
Richmond College awarded him an honorary doctorate for his services to the institution.”
This work with younger students gave him knowledge of the lower grades which would
be useful for his later position as school superintendent in Richmond.

Chandler’s work at the Academy not only offered administrative experience, but

also led to his publication of several elementary history and géography textbooks
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(discussed later), including one he co-authored with Dr. W. L. Foushee, a professor of
Latin at Richmond College. This publication would lead to his work as editor at Silver,
Burdett Publishing Company in New York City in 1904 and more connections with male
and female teachers in both higher and public education. Although Chandler moved to
New York, he maintained close ties with Richmond College and the Academy.
Boatwright asked him to send “a letter of greeting to the school suitable to be read at the
opening exercises.” Chandler wrote to his good friend, Dr. W. L. Foushee, the Latin
professor, who worked with the Academy. Chandler asked Foushee to deliver his
“warmest love and congratulations” to the Academy boys and to give them his best
wishes for “the highest success” at the Academy.*

While in New York, Chandler recommended textbooks to Foushee and made
suggestions for the academy’s curriculum through the use of textbooks, especially in
history. Chandler even offered to provide his personal “prize of ten dollars in gold” to the
best theme by an Academy student.”’ Chandler continued to offer the same prize to the
Academy the following year for the best English composition to let the boys know that “I
have not forgotten them.™ Even after Chandler went to New York, he maintained strong

connections with both Richmond College and Woman’s College.

Richmond College: Coeducation and Co-Ordination

As Richmond College at the tum of the century took its first steps towards

coeducation, Chandler was there. While Chandler was teaching at Richmond College, the

school had begun to permit a few women students to take classes at the campus in1898-
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1899. Continuing a close connection with Woman’s College, Richmond College would
gradually accept more women students, and eventually establish its own co-ordinate
college as well as hire women faculty. Chandler would not only see the beginning of
coeducation on the campus, he would later participate in the college’s move towards
coordination. President Boatwright led the college to establish its coordinate college for
women, Westhampton College. Chandler established a permanent friendship with
Boatwright and would later solicit Boatwright’s opinions while president at William and
Mary. Chandler expanded Boatwright’s policies into even greater educational offerings
for women when he tremendously enlarged coeducation on the William and Mary
campus.

Chandler’s association with Richmond College influenced his career in education
as much as his association with Woman’s College did. A former student remembered
that when he attended Richmond College in 1903 in the law department he had taken one
of Dr. Chandler’s English classes. The student reminisced that there were 18 women
students at the college that year. He described them as “quiet, studious young women
preparing, generally, to go further in the educational world” who *“did not participate to
any great extent in college activities.” The college was well on its way to coeducation.
Chandler was part of this early experiment.

While Chandler was in New York he continued his associations with Woman’s
College and Richmond College, staying in contact with both President Nelson and
President Boatwright. He reported to Dr. Nelson, for example, that he had attended a
dinner in which President Charles W. Eliot of Harvard (president from 1869-1909) and

the Honorable James Byme of New York (later the Regent of the University of the State
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of New York from 1916 to 1937) led a discussion on the “question of the universities’
relations to the ethical problems of today.” At the dinner he met professors from Union
Theological Seminary, and reported to Nelson that he enjoyed the theological discussions.
He added, “I never fail to think of Richmond and of the educational future there.” Always
keeping his career options open, he told Nelson that he would discuss with the president
any “possibilities” that might arise for him back in the state capital.*

After Chandler returned to Virginia as a museum director of education in 1906, he
made his way back to Richmond. In 1908-1909 Chandler had already returned to teach at
Richmond College as professor of history and political science.” The push towards
coeducation had begun and he would become part of it. During Frederic Boatwright’s
first five years as president, Richmond College had begun accepting a few women into its
classes before1900, just about the time Chandler began teaching there. Boatwright
continued to encourage the attendance of more women students, just as Chandler would
later at the College of William and Mary. By 1904-05 Richmond College had admitted
18 women and 220 men. The Virginia Baptist Association was concerned during this time
that Woman’s College would not be able io maintain the increasing physical demands
necessary to provide proper educational training for women at a Virginia Baptist college.
They were trying fo decide how to consolidate Baptist educational offerings to provide
equal education for its women students. At the same time Richmond College was
formulating plans to make its campus the home for a woman’s college.*

By 1908 when Chandler returned to teach at Richmeond College, the college
reported its enrollment was 310 students and the enrollment at Woman’s College was 300

students. That year Richmond College was raising money to build its own college facility
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for women.*’ In 1914 Richmond College opened Westhampton College as the coordinate
college for women on the Richmond College campus and under the administration of
Richmond College. Woman’s College became an affiliate with the new woman’s
institution, and remained in that capacity for two years before it closed. The following
year Chandler assisted in the transformation. The Baptist General Association of Virginia
announced that Woman’s College would function as a “Junior College affiliated with
Westhampton College.” The new woman’s institution viewed the Woman’s College as an
ancestor.”® As Westhampton College grew, Grace Warren Landrum later served as a
faculty member there. She provided an additional link in the chain uniting Chandler to
Richmond College, Baptists, and the education of women students in Richmond when
she joined Chandler as his third dean of women at William and Mary.

Before Woman’s College closed, it had come under the complete control of
Richmond College. Although Chandler had stopped teaching at Woman’s College more
than a decade before and no longer taught at Richmond College, he served as chairman
of the Woman’s College Committee in 1915 to facilitate the absorption of Woman's
College into Westhampton College. Once again Chandler was involved in women’s
education. Chandler led this committee to propose that at the end of the 1915-1916
session when Woman’s College closed, all students of the Woman’s College who had
earned 15 or more units would be offered free tuition in freshman and sophomore courses
at Westhampton College for the 1916-1917 academic year in recognition of their course
work at the junior college and to facilitate their transfer to the Westhampton campus.*

Woman’s College and Richmond College had a profound influence on

Chandler’s career. Julian met Lenore, the love of his life, on the faculty at Woman’s
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College. He gained connections with several Baptist women educators, Caroline Tupper,
Grace Landrum, and Orie Latham Hatcher, who would later devote much time and effort
to William and Mary during the Chandler administration. Chandler built William and
Mary just as Dr. Nelson had hoped to build Woman’s College. He also increased the
number of women students at the College just as President Boatwright did at Richmond
College. His strong Baptist connections united him to Richmond College, Woman’s
College, and leading Baptist families. The connections, experience, and visions that
Chandler encountered or acquired in Richmond early in his career paralleled much of his

work in the1920s at William and Mary.

Presidential Ambitions include Women’s Colleges

Chandler demonstrated his interest in administration and his ambition to be a
college president soon after leaving Johns Hopkins. As early as 1897 while still at
Woman’s College, the energetic Chandler began to look for advancement in
administration. He sought administrative positions at several colleges including several
women’s colleges. He was more than willing to work with women students and women
educators. He would apply for posts at other women’s colleges including the presidency
of several southern educational institutions for women.

In 1897 Chandler asked President Lyon G. Tyler at the College of William and
Mary to lend his support to his application for the presidency of the State Female Normal
School in Farmville, Virginia. Tyler, who had assumed the presidency of the College in

1888, had been president when Chandler had attended William and Mary. He remained in
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that position until his retirement in 1919 when Chandler replaced him. He told Tyler that
Dr. Nelson had urged him to apply for the position. Although Chandler was only 25
years of age at the time, he had already settled down to a career and marriage, and was
ready for advancement. He was married to Lenore, and had taught English and History at
William and Mary, English and Pedagogy at Woman’s College, and Analytics and
Calculus at Morgan College. Chandler understood the link between education and
Virginia politics. He acknowledged that the hiring would be based on “political
influence” and asked Tyler to “get some of your political friends on my side.”*

Although Chandler did not receive the appointment at the Female Normal School,
he continued to seek similar administrative posts, and once again he looked to women’s
education. In1902 Chandler asked friends to nominate him for the presidency of Converse
College in Spartanburg, South Carolina. These letters of nomination or recommendation
shed light on Chandler’s early administrative and teaching abilities while exalting his
work in higher education for women. Since Chandler’s JHU advisor, Herbert Baxter
Adams, had died in 1901, Chandler sought recommendations from other professors and
colleagues.

Chandler’s letters of nomination highlighted his success as an administrator
working for women’s education at a woman'’s college. A letter of support from his former
history professor, James Curtis Ballagh at Johns Hopkins University, stated that Chandler
had “success in the female college in Richmond”and was “well fitted to direct the
functions of a woman’s college.” Ballagh believed that, as an adminisirator, Chandler
“would add to the material prosperity of the college.”' J. M. Hooker, a member of the

1902 Constitutional Convention of Virginia, concurred that Chandler’s experience “in
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college work, especially in female education” made him a good candidate for the position
at Converse because Chandler had already proven himself “very successful as manager
of the Woman’s College of this City and left it with the greatest praise of the trustees and
faculty attending him.”* Ernest J. Becker, assistant professor of English and German at
Baltimore City College and former professor of modem languages at the Woman’s
College, noted that Chandler had gamered great respect from both educators of Richmond
and those around the state while serving as president of that institution.”

The letters also attested to his character strengths. James Ballagh characterized
him as someone who made “friends not enemies” and was “always popular.” J. M.
McBryde, president of Virginia Polytechnic Institute, highlighted Chandler’s “remarkable
energy, ambition, and ability,” his “‘exceptional executive ability,” and his behavior as ““a
gentleman of high character.”

Letters also addressed Chandler’s teaching abilities. James Ballagh noted that
Chandler was “active and progressive with modemn ideals in scholarship and teaching and
would uphold the proper standards in the higher education of women.””® A former student
of Chandler’s at William and Mary, J. M. Hooker, described him as a most “patient,
faithful, and capable teacher” who also possessed the additional asset of being married to
“an ideal woman for the wife of the head of a girl’s school.”®’ Ernest Becker, who had
taught with Chandler at Woman’s College, described Chandler as a teacher who
“commanded the love and respect of his pupils.””®
One letter of support which summed up Chandler’s short career came from Robert

Frazer, the candidate chosen over Chandler to become the president of the State Female

Normal School. Frazer reported that Chandler had been “prominently successful’in his
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educational work in the Charlottesville School of Methods, as president of Woman’s
College, and as professor at Richmond College.” Despite such recommendations,
however, Chandler did not obtain the presidency of either of the women’s colleges. It is
clear that even at this early point, his desire for advancement and his career choices
consistently led him to women’s education. Although it is unclear if Chandler applied to

any other colleges, there is no evidence of such in his early papers.

Chandler’s Ambition and Drive to Succeed

Chandler was always aggressive in his quest for advancement. E. E. Worrell, a
friend employed at The Southern Teachers Agency’s secondary office in Roanoke,
Virginia, informed him of the death of C. E. Vawter, the superintendent of the well-
endowed, and coeducational Miller Manual Labor School in Albermarle County,
Virginia. Chandler replied that if the school wanted a “man of executive ability” and was
willing to “pay a great big salary,” the school “might get me!” The Miller Schoel was
devoted to the training of indigent boys and girls, and accepted children ages ten to
fourteen for admission. Miller Manual offered upper elementary and high school
academic curricula plus vocational training. Begun with a large financial bequest
amounting to almost one million dollars, the school was one of the earlier secondary
schools in the United States designed to teach industrial education. Although this
institution was not a college, its previous superintendent had prior college experience.
Vawter had formerly served as a professor at Emory College before coming to the Miller

School.®’ If the price were right, Chandler might have considered this coeducational
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secondary school with its vocational education.

Chandler’s ambition and drive were life-long personal traits. He demonstrated this
powerful work ethic in his summer employment to supplement the salaries from his
hectic academic schedules at Woman’s College and Richmond College. For several
summers, Chandler worked feverishly in summer normal schools to carn additional
income. He took these positions for financial reasons. Once again, however, his career
choices included women for these were the schools where women educators came to
study or teach.

The Charlottesville School of Methods was the leading summer school in the state
for teachers. While te‘aching at this summer school in 1902, for example, a letter from
Chandler to his wife described his determined work ethic. This is one of only a few
existing letters to his wife in his papers. In it he noted the long hours he put into
preparations for several classes that he was teaching that summer. “Darling, I am so tired
this evening that I can scarcely write. I need sleep as I was up late studying and got up at
4:30 this moming.” Chandler said he missed his family, but Lenore had stayed at home in
Richmond with their son, Herbert, the first of the four sons they would have together.
Julian told Lenore that a number of teachers were in attendance there from Richmond,
including several women that both he and Lenore knew.®

Chandler’s ambition and networking was also quite evident in his membership in
the highly prestigious Westmoreland Club of Richmond. Begun in the 1870s with a
strong Confederate tradition, it was the most prominent gentlemen’s and businessmen’s
social club in Richmond. The articles of the club stated that it began for the “promotion

of social intercourse and for the purpose of maintaining a library and reading room.”®
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Chandler used this club to expand his important political and social connections. One
member of the club, for example, was Richmond millionaire James H. Dooley who
provided financial assistance to Richmond education. Another club member was
prominent Richmond lawyer Legh R. Page. Page was the father of Gabriella Page, the
fourth woman to serve on the Board of Visitors at William and Mary during Chandler’s
administration. Club connections with the Page family would provide Chandler with
additional knowledge of Gabriella Page before she joined the College board. @

Chandler had great ambition, and women’s education became a chosen path to his
objective. His service as temporary president of Woman’s College, as well as his
applications at the State Female Normal School at Farmville, and Converse College show
that even early in his life Chandler saw himself as president of a college where women
were both students and faculty members. He taught at Richmond College during its
transformation to offer education to women, considered the presidency of a coeducational
secondary school, and taught in summer normals where he educated women teachers. He
was a most ambitious man who sought advancement in institutions educating women. His

Richmond connections would be a pivotal factor in his later career at William and Mary.

Chandler as Mentor

Chandler’s career success was due not only to his ambition, stamina, and

dedication, but also to his political networking. Others recognized these traits and sought

his assistance in their careers. The 1904-1906 correspondence in Chandler’s personal

papers reads almost like a diary, and provides a rare and compelling glimpse into the
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processes of teacher recruitment in the early twentieth century. Letters from individuals
asking him for help are side by side with letters he wrote to try to assist them, usually in
their quest for better employment. An intriguing aspect of these letters is that during most
of this time Chandler was no lenger living in Virginia. He was an editor in New York.
The letters detail his political networks in the Old Dominion, and the intricate dealings in
which he worked to help friends, which in turn expanded his own connections. These
letters clearly confirm that women as well as men felt they could approach a sympathetic
Chandler for guidance. These letters demonstrate how women sought his assistance for
employment and his willingness to try to help them.

Ernest Becker, the former professor at Woman’s College, had written in a 1902
letter of recommendation that although Chandler was only a few years older than he was,
“I have always looked upon Dr. Chandler as an honored and valued guide and
counselor.”® Others felt the same way. Correspondence between Chandler and Katherine
Jones is instructive of Chandler’s guidance and networking. In 1905 Jones was teaching
at Southern Female Seminary in Buena Vista, the school originally founded by Alice
Scott Chandler. Jones wrote to Julian Chandler to tell him that she was under
consideration to be the new “Lady Principal” of the soon to open women’s institution,
Sweet Briar Institute. She asked him if he would advise her to take the position. Chandler
told her that she should accept the offer if it were made. He wrote that he “did not know
of any enterprise now starting in Virginia which has brighter prospects, and but for the
fact that I am Baptist, I might have made some effort to get the Presidency of that

§7°

Institution!” He then asked Jones to let him know which men would be on the staff, and

their salaries, because he had a couple of friends that he would like “to place with the
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Sweet Briar Seminary if I could.”

Katherine Jones apparently knew Chandler well enough to understand that he
desired more information on the hiring prospects at the Episcopal affiliated school. She
replied back to him that being a Baptist would not work against him, and that he should
apply for the position as president, even though Dr. J. M. McBryde at Virginia
Polytechnic Institute had already been offered the position at Sweet Briar and would
probably take it. Chandler wrote a letter to McBryde, who has once recommended
Chandler, to support Jones. Acknowledging that he knew Katherine Jones from her work
as an assistant at Woman’s College, Chandler explained that she had been a “good
organizer and manager” at that woman’s institution, and had also proven herself in
subsequent work at both Washington Seminary in Atlanta and Rawlins Institute in
Charlottesville.®

Other women also felt that Chandler was approachable. Julia Tyler Otey of
Caroline County asked Chandler to use his “many influential positions” to help a
struggling woman, Miss Viola Minor, obtain work at the Virginia State Library.
Chandler responded that he knew Miss Minor and her father and would use his influence
to try to find her a job. Although he had only recently resigned from the Library Board,
having served from 1902 until 1904, he no doubt still possessed influence.”” Chandler had
previously worked diligently to bring about a major “transformation of the Virginia State
Library” and had been praised for modernizing its “public affairs by the discarding of
both tradition and politics.”® He had even noted his own pride in making the “State
Library...now a historical institution, and [ take to myself great credit for having put it in

its present shape.”®
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A similar letter to Chandler came from Emily Cosby, also formerly of Caroline
County. Cosby, after passing the Civil Service examination, wanted a government
position. She asked Chandler to help her through his “influential friends.” Chandler wrote
to Virginia Congressman William Atkinson Jones in Washington D.C. to solicit his help.
Jones represented part of northeastern Virginia in Congress for fifteen years. Chandler
both appealed to Jones’s sympathy and traded on a future promise, stating that this
“young lady’s” parents were dead, and it would be a great favor to Chandler if Jones
could help.”

A friend and teacher, Sallie Dickinson, also appealed to Chandler for help. Stating
that she hoped not to “spend another winter” in the “cold rough mountain section” of
western Virginia, she asked Chandler to help her secure a position in Richmond. In
response Chandler wrote to Dr. J. P. Thomas at the Richmond High School. Chandler
stated that he felt “quite sorry” for Sallie Dickinson and would appreciate Thomas’s
assistance in helping her secure a teaching position in the eastern part of the state.”

Other women also sought Chandler’s assistance, but not always for employment.
A friend and widow with politically prominent family connections in Caroline County,
Cassie Moncure Lyne implored Chandler to write a review of her book, “The Grito” for

the New York Times Saturday Supplement. Moncure was educated at Richimond Female

Institute, the antecedent of Woman’s College.” Other prominent Moncures included
lawyers and judges in Caroline County and Richmond as well as Chandler’s friend, E. C.
Moncure who had written a letter of recommendation which Chandler used when he
applied to Johns Hopkins. Chandler eventually sent his review to the Times.”

Women felt they could turn to Chandler for advice and assistance. Katherine
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Jones and Sallie Dickinson sought Chandler’s advice or assistance in getting better
positions in education. Carcline County women Julia Tyler Otey, Viola Minor, and
Emily Crosby all drew upon family connections to seek Chandler’s political connections
to help them get employment. Cassie Moncure Lyne used both family and educational
connections to ask Chandler for assistance with a review. These women felt that they
could approach Chandler. They believed that he would help them. In essence, they trusted
him. Chandler tried to help each one. These letters, all written between 1904 and 1906,
demonstrate that women felt Chandler had the political and educational connections
necessary to help them. Perhaps they felt that he was building a reputation as a man
whose recommendations meant something. The final results to these women’s
solicitations are not available. Yet the importance of the correspondence is their belief
that Chandler would help women and their belief that Chandler possessed the connections

and ability to make their lives better.

Networking in Education: The Politics of Hiring Faculty

Throughout much of Chandler’s early career and even when he was not employed
at an institution of higher education, Chandler continued to build administrative skills for
his later presidency. Part of that skills development came from his participation in the
networking process of hiring faculty. This networking would not only lead him to actually
place faculty in colleges, but would also increase the strength of an intricate web of
connections he was creating in higher education.

In 1904 Chandler’s strong work ethic and textbook publications led him to a
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position as editor for the Silver Burdett Publishing Company in New York City. Although
Chandler left Virginia, his connections back in the Old Dominion remained in tact. He
continued a great volume of correspondence with friends, colleagues, political
acquaintances, and educational leaders back in Virginia and especially in Richmond.
Through his friendships and associations, he developed intricate, intertwining networks
and relationships in both public and higher education. His complex networking led to
specific hiring results. He helped friends and colleagues in charge of hiring college
faculty find good teachers. He helped old colleagues in search of jobs find college
teaching positions. He became the center of a small, intricate hiring network in higher
education, and almost became an unofficial employment broker. Chandler arranged jobs
among a small association of educators who personally contacted friends and colleagues
and hired their recommended associates. It was an old boys’ club except that Chandler
included a few women. The result was that Chandler advanced the careers of both women
and men in college faculty positions, and in the process cemented their loyalty to him.
Through this participation as a broker, he strengthened his own networks with leaders in
higher education, both in Virginia and beyond its boundaries. In accomplishing this
networking, he increased his faculty recruiting skilis which would later be of utmost
importance to him when he employed faculty, both men and women, at the College of
William and Mary.

Correspondence during the spring and summer of 1905 demonstrates Chandler’s
position at the center of this network. This communication between Chandler and
numerous educators took place while Chandler was far removed from Virginia and

working in New York. Chandler was certainly enhancing his reputation as an educator
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and facilitator back in Virginia during this time. These letters detail the hiring process
often used in higher education in the carly twentieth century, and further demonstrate
Chandler’s influence in such matters long before he came to William and Mary.

Even while in New York, Chandler reveled in the participation of decision
making with his old Richmond colleagues. He united connections he had made at
Woman’s College, Richmond College, and Johns Hopkins University to place faculty as
he actively participated in the hiring processes of three colleges. The first was Woman’s
College where he recommended several women teachers for positions on that faculty. The
second was Richmond College where he recommended several men for faculty positions
as the college was becoming coeducational. The third was coeducational Blackbum
College in Carlinville, Illinois, whose administrator in charge of hiring facuity was a
former professor at Woman’s College. Chandler would be the middle man in the hiring
processes of all three institutions.

The correspondence began in early 1905 with an offer of employment at Woman’s
College for Chandler himself. In March President Nelson asked Chandler if he would be
interested in returning to Richmond to manage the school. “I feel that T cannot best the
burden alone any longer,” wrote Nelson. Chandler replied that although he “would be
slow to leave” New York, he was “deeply interested in the development of Woman’s
College,” and if Nelson “could show me wherein it would be wise for me to take the step,
I would be willing to resign here and return to Richmond.” Acknowledging to Nelson that
“your relations to me have been much those of a father to a son,” he did not want to

endanger that relationship.”

Since Nelson had sent a copy of his letter to Chandler on to President F. W,
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Boatwright of Richmond College and a trustee of Woman’s College, Chandler asked
Boatwright in a confidential letter if moving back to Woman’s College would be
advisable. Chandler was not sure that his return would bring sufficient financial benefits.
He told Boatwright that his work in New York was most important because “certain
things that I am learning about education ... I could not get elsewhere.” He added, “You
know that I love the old man [Dr. Nelson] very much, but I do not know what attitude the
Trustees are taking.” Chandler did not know if or when the board might want to hire
another administrator.” He clearly wanted to maintain his own connections and
friendships in Richmond, but not at the expense of his own career.

Chandler did not return to Woman’s College. Ever cognizant of strengthening his
networks, however, he suggested faculty for appointments there, including several
women teachers. When C. B. Garnett at Woman’s College asked Chandler for names of
potential faculty in 1905, Chandler suggested his very good friend, Oliver P. Chitwood,
who also completed his doctorate in history at Johns Hopkins University. He then wrote
to another friend, W. H. Jones, founder and president of the Southermn Teachers Agency in
Bamwell, South Carolina. Foreshadowing his use of these agencies in his own presidency
at William and Mary, Chandler told Jones that “Dr. Nelson will want teachers as cheap
as he can get them, but yet quite good women.” He asked Jones to send him the names of
several teachers which he then sent on to Woman’s College.”™

Chandler served as a middle man in placing teachers in Richmond. He
recommended several names as applicants for Woman’s College faculty positions. In
trying to provide teachers, Jones, who had recommended Chandler for the Converse

presidency in 1902, advised a prospective applicant, Paul de Launay, whose brother-in-
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law C. L. Bishop taught at William and Mary, to write to Chandler to ask him for a letter
of recommendation to Woman’s College. Chandler also recommended several women
teachers including Helen Chamberlain and Eleanor Frey Cochran.”” When Dr. Nelson
became ill, his son, Ruggles Nelson, wrote to Chandler to ask for potential faculty names
in 1906. Although Chandler did not know anyone personally, he suggested Mrs. Eva E.
Dundon of Peace Institute in Raleigh, North Carolina who had been “highly
recommended” to him.”

The most complex and yet perhaps the most visible example of Chandler’s
networking and participation in the hiring process at the college level is immediately
apparent in the correspondence in which Chandler helped secure faculty for two
institutions, Richmond College and Blackbum College in1905. Although no women were
participants in this barrage of letters, the connections between Chandler, those doing the
hiring, and those who applied consistently connect back to Woman’s College and
Richmond College. Chandler created a strong union of his old friends and colleagues,
advanced their careers, maintained their loyalty, and advanced his own leadership in the
hiring process.

At that time Richmond College was searching for someone to head Richmond
Academy while Blackburn College in Carlinville, llinois was hiring three professors: one
to teach math and astronomy, one for physics and chemistry, and one for modern
languages. Dr. Thomas W. Lingle at Blackburm College, who was in charge of locating
potential faculty, had formerly taught at Woman’s College and thus continued the old
Richmond ties. Letters between Chandler and Lingle, between Chandler and Jones at the

Southern Teachers Agency, and between Chandler and President Boatwright at Richmond
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College resulted in Chandler suggesting several men for positions at both institutions.
Chandler served as the middle man, both the organizer and the facilitator, in the
correspondence between the applicants and the institutions. One of the men whom
Chandler suggested, Dr. Robert Loving, would secure the position for physics and
chemistry.”

Bilackbum College needed professors. Thomas Lingle wrote to Chandler, March
17, 1905, to ask Chandler to help him fill the three faculty vacancies. Lingle wanted a
man from Johns Hopkins for one of the positions and could offer a salary of up to $1500.
Chandler contacted his friend, Dr. W. L. Foushee at Richmond College on March 20 to
see if Robert Stuart (also spelled Stewart) would be interested in the modern languages
position at Blackburn. He jokingly identified his friend Lingle as, “one of those miserable

299

North Carolinians, otherwise known as “tar heels’” who had formerly taught at Woman’s
College. Chandler wrote back to Lingle, March 23 and March 27 to suggest Dr. Robert
Loving and Dr. Robert A. Stuart. Robert Loving, who held a bachelor’s degree from
Richmond College, was completing his doctorate at Johns Hopkins University in physics.
He was a Baptist, and a “high-toned Christian gentleman” who had formerly taught with
Chandler at Woman’s College. Stuart held both a bachelor’s degree and master’s degree
from the University of Virginia, was an Episcopalian, and was currently teaching at
Richmond College. Loving wrote to Chandler, March 25 to request that Chandler send a
letter of recommendation for him to Blackburn College. Chandler wrote a formal
recommendation for Loving to Thomas Lingle on March 27, 1905.% Thomas Lingle

wrote to Chandler on May 8, 1905 to tell him that he had “closed a deal” and secured

Loving for physics. Chandler continued to supply names for teaching positions at
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Blackburn throughout the spring and summer of 1905."

Chandler also contacted his friend and former colleague Dr. C. F. Woods at
Colorado College, March 24, 1905, to ask if he would be interested in the modemn
languages position at Blackburn. In this letter Chandler identified Blackburn College as a
private Presbyterian institution. Chandler’s recommendation of Woods to Lingle in an
April 11 letter noted that Woods had also formerly taught both at Woman’s College and
at Richmond College.® Both Robert Loving and C. F. Woods had been doctoral students
at Johns Hopkins and had both taught on the Woman’s College faculty with Chandler and
his wife, Lenore, in 1897.%

In a letter from W. H. Jones at the Southern Teachers Agency to Chandler, April
29, 1905, Jones suggested that a Mr. Lake [ no first name] and a Mr. G. H. Triplett apply
for positions at Blackburn College. He asked Chandler to recommend them to
Blackburn. G. Hampton Triplett, whom Jones had recommended to Chandler, later wrote
to Chandler, May 6, 1905 to ask for his recommendation to Blackburm College for a
mathematics position **

In addition to the hiring of the above positions, Thomas Lingle also asked
Chandler for help in hiring two women for Blackburn College. Lingle wanted “a lady
with full university training for the chair of English” who could also teach French. He
also needed a woman to teach domestic science and domestic art. He hoped to obtain a
graduate from Pratt Institute, Drexel Institute, or Teachers College which offered
respected training in those fields. The requirements for the positions illuminate the
educational requirements for women faculty at that time, especially in domestic science.

The second position Lingle sought to fill would “require a lady well equipped in
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chemistry, physics, and physiclogy to teach Domestic Science for its educational value,
and a considerable knowledge of history, art, and anthropology to teach Domestic Art
successfully.” Lingle noted that Blackburn’s “Preparatory department [is] pretty well
manned {(or ‘womaned’) for next year.” Chandler, however, could not suggest a woman
for either of these positions.®

While coordinating applications for the Blackburn College vacancies for his
friend Lingle, Chandler simultaneously immersed himself in the hiring of faculty at
Richmond College. In a letter from W. H. Jones at the Teachers Agency to Chandler,
April 29, 1905, Jones suggested that W. L. Brooker, superintendent of the Aiken |
Institute, Aiken, South Carolina apply for the position of principal at Richmond
Academy. Jones asked Chandler to recommend them to Richmond. When Chandler wrote
Boatwright, May 2, he recommended Brooker for the Richmond Academy position. On
May 6, President Boatwright replied that he would offer the position to Harris Hart, who
later served on Chandler’s board of visitors at William and Mary, provided another of
Chandler’s friends, H. L. MacBain, did not accept the post. Chandler acknowledged to
Boatwright, May 9, that Hart was a good man whom Chandler had known as a boy.*

Chandler wrote to F. W. Boatwright, July 27, 1905 that Dr. W. A. Shepherd, who
had formerly taught and “did his work splendidly” at Woman’s College, would also like a
position at the Richmond Academy.” Dr. Shepherd obtained the position. His letter to
Chandler, sent from Richmond on Sept. 20, 1905, not only acknowledged that he had
been hired but also shed light on problems that faculty faced in Richmond. He stated that
he was “in the midst of all the worries and confusions attending the difficult matters of

securing desirable offices and getting settled.” Obviously, teachers had to secure their
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own office spaces. In addition , teachers were burdened by “the no less troublesome
process of arranging the classes and schedule at the Academy.” Shepherd, finding office
space on the corner of 3rd and Grace Streets, noted that they “come high but are the most
desirable I can find.”®®

This detailed and complex hiring correspondence demonstrates that Chandler was
a linchpin in a 1905 Richmond network, placing faculty associated with Woman’s
College and Richmond College. In the letter in which Lingle announced to Chandler that
Loving had been hired, Lingle stated the importance of Chandler’s part in the hiring
process. “Our rule will be not to engage any one without some personal acquaintance
with the person. However, [ knew the tradition of Woman’s College concerning Mr.
Loving and I relied largely on your estimate of him....”®

This involvement in the hiring process of several institutions underscored
Chandler’s growing influence among his colieagues. He guided the hiring of both men
and women faculty, and hereby strengthened his influence in his realm of higher

education, gaining more prestige with every letter of recommendation or advice. Such

involvement was another step in his preparation as a college president.

Chandler’s Networks

Julian Chandler continued to expand his ambitious networking and exercise his
administrative abilities. In addition to his participation in the hiring of faculty, he offered
suggestions on administrative policy. In August 1905, Chandler wrote from New York

City to President Boatwright at Richmond College stating that he had heard that a
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professor of chemistry had resigned. Chandler said he hoped that Boatwright would “not
think that I am presuming” when he proposed that the Richmond College president not
hire a chemistry professor, but instead combine chemistry and biology into one position
and hire one professor. His reasoning was that this would be no harder ““than is now the
case with Latin-and-English” which Chandler had taught at Woman’s College. He went
even further to suggest that, rather than hire a man quickly who was not totally suited for
the position, Boatwright should “elect a locum tenens” and continue the search for the
best man next session to teach chemistry and biology. The president responded that he
always appreciated Chandler’s suggestions and had already decided to hire a temporary
faculty member. He then asked Chandler if he knew of anyone finishing at Columbia
University or elsewhere who might teach chemistry for a year. Boatwright declined
Chandler’s suggestion, however, to combine chemistry and biclogy into one position
because he planned to “enlarge the science work™ at Richmond College.”

F. W. Boatwright solicited Chandler’s assistance at Richmond College in several
ways beyond recruitment. He asked Chandler to return from New York to speak as part of
Boatwright’s lecture series on pedagogy for Richmond College students who wished to
become teachers. Although Chandler’s doctorate was in history, he had previously taught
pedagogy at Woman’s College. Boatwright said he would offer the series free of charge
to teachers in the city of Richmond. After Chandler agreed, his friend and historian Oliver
P. Chitwood who was still seeking employment, implored Chandler to alsc use all his
connections while in Richmond to try to secure a job for Chitwood at Woman’s
College.”

Boatwright also asked Chandler to help him secure funding for Richmond College
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while Chandler was in New York. Toward that end, Chandler met with Dr, Wallace
Buttrick, secretary of the General Education Board in New York City, to help Boatwright
gain funding from the Peabody Fund.”” One of Boatwright’s considerations in his plans
for the further development of Richmond College was the concept of a new college for
women already under discussion by the Virginia Baptist Association.” Just as Chandler
sought Buttrick’s help for Richmond College, he would seek Buttrick’s assistance again
for William and Mary, first in 1905 and then later after he became president of William
and Mary.

Buttrick was an important contact for Chandler to cultivate. In addition to his
work with the General Education Board, he was also chair of the Southern Education
Board, which worked with the Peabody Fund to provide funding to Southern schools. A
former Baptist minister, Buttrick had important ties with several philanthropic
organizations. He had participated in one of several preliminary meetings between 1898
and 1901 when Peabody Fund leaders, educational reformers, and philanthropists
assembled at several conferences resulting in the creation of the Southern Education
Board. Both the Peabody Fund and the Southern Education Fund supplied funding for
educational reform in the South in the early twentieth century.®* Buttrick would become
the president of the General Education Board in 1917 and chairman in 1923, Begun in
1902, the General Education Board had originally received one million dollars from John
D. Rockefeller. By 1921 the Rockefeller family had given $128,000,000 to the Board.”
For anyone associated with the administration of higher education, especially in the
South, a connection with Wallace Buttrick was a vitally important link to funding and

policy development. The lobbying by Chandler and Boatwright was successful. The
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General Education Board agreed to offer financial assistance to Richmond College if it
established a coordinate college for women under Richmond College administration.”

Chandler also lobbied on behalf of his alma mater. William C. L. Taliaferre, a
member of the Board of Visitors at the College of William and Mary from 1903 until
1918, asked Chandler in March 1905 to take advantage of his New York location to
contact Dr. Buttrick. Specifically, Taliaferro asked Chandler to visit Buttrick to help the
College obtain $50,000 from the fund to improve the buildings at the College. Chandler
replied, “I shall be glad, old man, to help.” ” It appears, however, that the lobbying by
both President Lyon G. Tyler and Chandler to obtain funds for the all-male College were
not successful.”®

Although the outcome of some of these solicitations are not totally clear, these
actions demonstrated that Chandler’s connections and participation in education
continued to expand in scope and influence. Such contacts in New York, especially with

foundations, provided additional preparation for service as a college president in

Williamsburg after 1919.

Networks in Publishing

Chandler continued to strengthen his networking with college faculty and

administrators through his publications. In 1907 he co-authored Colonial Virginia with

Baptist minister and educator Travis Thames. Chandler also edited Life in Old Virginia.

In 1910 he co-authored Our Republic: A Historv of the United States for the Grammar

Grades, with University of Mississippi History Professor Franklin L. Riley, and
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University of North Carolina History Professor J. G. Hamilton. All three men were part of
Chandler’s educational networking connections. Thames held a doctorate from Richmond
College; Riley held a doctorate from Johns Hopkins University; and Hamilton received a
doctorate from Columbia University. Most of his publications were textbooks for the
public schools, maintaining Chandler’s ties to elementary and secondary education. These
textbooks and publications in Virginia history kept Chandler focused on his home state.
They provided links with historians and also with Virginia public education which would
lead him to the superintendency of schools.”

Between 1909 and 1913 Chandler participated in a scholarly series on Southern
history, and once again continued to build upon his networks in his own colleges and

universities. He was one of five editors-in-chief of a 13-volume study, The South in the

Building of the Nation. Chandler edited the first three volumes on the history of the
southern states. Other editors included his colleagues Franklin L. Riley at the University
of Mississippi, and Samuel Chiles Mitchell, the history professor at Richmond College
who had become president of the University of South Carolina. A third editor, James
Curtis Ballagh, had been Chandler’s professor at Johns Hopkins. In addition to his own
writings, Chandler added chapters by several historians, including President Lyon G.
Tyler, Samuel Mitchell, Franklin L. Riley, and J.G. deRoulhac Hamilton. A prominent

Richmond historian, Philip Alexander Bruce, the first editor of the Virignia Magazine of

History and Biography, also contributed a chapter.'® Bruce was a relative of Kathleen

Bruce whom Chandler would hire as the first woman member of the history department at
William and Mary. In the tenth volume on Southern social life, Mary Munford,

Chandler’s first woman member of the Board of Visitors at the College of William and
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Mary, contributed the chapter, “Woman’s Part in the Educational Progress of the

South.”'!

Conclusions

In the last years of the 1890s and the first decade of the twentieth century J. A.C.
Chandler began his training for the presidency of the College of William and Mary. He
took his undergraduate and masters degree training at the College of William and Mary,
and then earmned his doctorate at Johns Hopkins University. He taught and served as dean
and acting president at Woman’s College. He taught at Richmond College as it began
coeducation, and taught in Summer Normals at the University of Virginia. He worked
with women faculty, taught women teachers, and educated women students. He applied
for several presidencies at other women’s colleges. He married a faculty member. He
assisted women who asked for his help. His training in education and his work at
institutions with women provided the first steps toward his progressive presidency that
included women as faculty. His intricate networking and countless contacts in education
were the foundation of a web of personalized professional relationships that he would use
effectively as president of his alm mater at a critical juncture. Lyon G. Tyler opened the
door to women students at William and Mary, but Chandler, with his splendid
background in higher education, especially for women, would make coeducation a tool to

expand William and Mary in ways Tyler never envisioned.
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CHAPTER 3

Preparation for the Presidency: Chandler’s Work with Public Education and Teachers

Although Julian A. C. Chandler focused his attention on higher education
immediately after the completion of his doctorate, he spent fifteen years, from 1904-1919,
working predominantly in the K-12 arena. During this second phase of his career in
education, he served as a school superintendent, primarily supervising women teachers. In
this position, he gained additional valuable administrative skills as well as continued to
be a champion for women in education. The purpose of this chapter is to demonstrate
first, how he entered public education, and secondly and more importantly, how this
second phase of his career in public education provided him with the knowledge, tools,
and passion to become an effective president of his alma mater, the College of William
and Mary.

The various phases of Chandler’s fifteen year career in public education do not lay
out neatly. Several very different aspects of this career overlapped. Yet taken as a whole,
these facets prepared Chandler for his work at William and Mary both as a college
administrator, and as an educator eager to work with women. Several threads of pubiic
education were discernable even before Chandler left Richmond College. Some continued
through his tenure as president of the College of William and Mary. In order to impose
some order on these varied activities over a long period of time, it is necessary to follow a
thematic as well as a chronological analysis. [ will concentrate on six areas of Chandler’s
activity between 1904 and 1919: his two years as a textbook author and editor in New

York City; his involvement with Summer Normal Institutes in Charlottesville and
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Norfolk; his political activities involving educational appointments in Virginia; his brief
stint in public history as educational chief for the Jamestown Exposition of 1907, his
superintendency of the Richmond public schools and its women teachers from 1909 to
1919; and his leadership in state and national educational organizations as a spockesman
for teachers.

I will not devote the same amount of attention to each of these topics. It is not my
purpose to prove that the six themes were of equal importance to Chandler’s later career
at the College, or that they were independent of each other. They often reinforced and
influenced each other. For example, his work at Richmond Academy led to his position
as an editor of textbooks which was intertwined with his involvement in Summer
Normals. His political activities, which bordered on cronyism, had a bearing on his
appointment as an official for the Jamestown Exposition. His work with textbooks,
summer normals, teachers, and politics all prepared him for his school superintendency.
His school superintendency led to his participation in state and national educational
associations representing women. Taken together, however, Chandler spent fifteen years
in public education developing his administrative skills, as he instructed, supervised, and
represented teachers, mostly women, prior to his return to Williamsburg. This part of his
career shaped his admainistration at William and Mary every bit as much as his own
education and early years as a teacher and administrator in higher education in Richmond

prior to 1904.
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Chandler and the Boom in Education

it is impossible to imagine Chandler’s career outside the context of the dramatic
expansion of public education in the United States during the Progressive Era. For
Chandler public education became a growth industry, and he was part of the boom for the
rest of his life. The great expansion in public education after the turn of the century
required more and more teachers. Overwhelmingly the new recruits were women. Thus to
be successful, public education administrators had to be able to work within a world of
educators that was becoming increasingly female. Chandler would immerse himself in the
improvement of public education and teacher training in Richmond. He would continue
this devotion to teacher training for public education at William and Mary.

The increase in the number of students in Virginia public schools mirrored the
boom throughout the nation in the first decades of the twentieth century. In the United
States the total number of students in 1870-71 was 7,561,582. By the year Chandler
became president of the College in 1919-1920, the number had tripled to 21,578,316.

The expansion of public education was even more spectacular in Virginia. In the Old
Dominion in 1870-71, the number of students in elementary and secondary schools had
totaled only 131,088. When Chandler became superintendent of Richmond schools in
1909, the number of students in Virginia public schools had surpassed the national rate of
growth, and tripled to 402,109. By 1919, the year he left the superintendency to become
college president, the student population of Virginia had climbed to 505,190."! This was
indeed a time of great expansion in public education.

As the number of students mushroomed, the demand for women teachers kept
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pace. Women began to dominate the teaching profession in the public schools by the turn
of the century. In Virginia in 1870-1871, the majority of teachers were men, composing
64.5% of the teaching profession. By the1899-1900 school year, men teachers in Virginia
had declined to 31.5% of the work force. By 1909-1910 when Chandler became
superintendent of schools, men made up only 19.9% of the teaching force, and ten years
later when Chandler became president of the College of William and Mary the percentage
of men teachers had dwindled 1010.9%. Thus gradually women took over the K-12
profession. To look at this from the women’s perspective, women composed almost 90%
of all K-12 teachers in the Old Dominion in 1920.°

One reason for the decline in the number of men teachers and the increase in the
ranks of women teachers was that salaries had remained almost constant for thirty years.
Between 1871 and 1903 men’s salaries rose by only $2.00 a month, from $32.36 to
$34.56. Women’s salaries rose from $26.33 per month in 1871 to $27.20 per month in
1903. A second related reason for the decline of male teachers was that men had better
prospects outside teaching.’ As men left the teaching profession to find better paying jobs
elsewhere, more women entered teaching to fill the void.

Both the growth in Virginia public education and the recruitment of women into
the teaching profession were partially the results of a concerted effort by Southern
educators, ministers, and Northern philanthropists to improve public education
throughout the South. Robert Curtis Ogden, a wealthy New York businessman,
spearheaded a program to encourage compulsory education, and to improve rural schools,
and to advance industrial and agricultural education throughout the region. Through the

establishment of the Southern Education Board (SEB), and with additional funding from
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John D. Rockefeller and the General Education Fund (GEF), a campaign began for the
improvement of education in the South. Inspired by the SEB, Virginia’s great May
Campaign of 1905 awakened local residents throughout the state to the need for better
schools and better education for all the children of their communities. Several Virginia
governors, especially Governor Andrew Jackson Montague (1902-1906), worked with
leading educators, including President Edwin Alderman of the University of Virginia and
Richmond College professor Dr. Samuel C. Mitchell, in the major May Campaign to
urge all Virginians to take a greater interest in their local schools.” Between 1871 and
1920 there was a dramatic change in the teaching profession. Women teachers took over
the K-12 profession. As national, state, and local organizations and campaigns mounted a
demand for better education, a snowball effect began to power through the state urging
the growth of public education and a great increase in the number of teachers,
overwhelmingly women. This intensive demand for greater public education and women

teachers became an excellent avenue for the advancement of Chandler’s career.

Chandler’s First Steps: Textbooks and Networking in Public Education

Chandler began his career move towards public education in several ways. Ina
few short years, he would briefly become a school principal, publish textbooks for public
schools, and make connections with educators and state boards of education. These first
steps towards public education were the beginning of a long fifteen year march into the
many facets of education in the public sector.

Chandler’s career actually began in public education. During his first year at the
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College of William and Mary, he enrolled in the normal course. Although he changed
direction and entered the academic course, earning his bachelor’s and master’s degrees,
his first job after graduation in 1892 was as a principal of a small public school in
Houston, a village in the south central part of Virginia. In a three-room elementary school
with 90 students, Chandler served as both the chief administrator as well as a teacher. He
taught the fifth through seventh grades while supervising two other teachers in the
primary grades for a year before he attended Johns Hopkins University.’

After receiving his doctorate and while teaching at Richmond College, he also
served as dean of the college’s Richmond Academy. While there Chandler entered a new
sphere--writing and editing textbooks for elementary and secondary education. This éhiﬁ
coincided with his work as dean of the academy where he also taught in the lower grades.
His first textbook, a 60-page geography textbook, Virginia. co-authored with his close
friend William Foushee, professor of Latin at Richmond Coliege, was published by
Macmillan Company in 1902,

The publication of his elementary textbook was the first of several textbooks that
he would publish with Silver Burdett Publishing Company, where he became an editor in
1904. Chandler, however, had also previously written several academic works on Virginia

history. He had published the historical monographs, Representation in Virginia in 1896,

and The History of Suffrage in Virginia in 1901. The latter, a study of men’s suffrage,

was part of the Johns Hopkins University Studies in Historical and Political Science
series. Chandler’s scholarly study on representation in 1896 was, according to one
biographical sketch, a good example of progressivism, for Chandler opposed the lack of

direct representation of the people in the Virginia legislature. His work on suffrage
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examined men’s voting rights and voting difficulties in the state. Chandler’s
progressivism had limits however. He had nothing at all to say about voting rights for
women.’

In 1904, the vear that he joined Silver Burdett and Company, the company printed

two of his elementary school textbooks, Makers of Virginia History, and Makers of

American History, the latter co-authored with old friend Oliver Perry Chitwood, a fellow

William and Mary graduate who also served as headmaster at the Richmond Academy
before receiving his doctorate in history at Johns Hopkins in 1905.

Chandler must have recognized a need for such texts while teaching at the
Houston, Virginia public school and at the academy. In the preface of his American
history text, Chandler stated that this book should serve fourth, fifth, and sixth graders as
a textbook to teach United States history to children through the biographies of American
leaders or could supplement other history books without biographies. His Virginia history
textbook was also a series of biographies. In addition to the sketches of Virginia’s
founding fathers, governors, and other well known leaders, Chandler devoted one chapter
to Virginia education through the biography of William Henry Ruffner, Virginia’s first
superintendent of public instruction, and first president of Virginia’s first normal school
for women at Farmville.® Obviously, he felt that Virginia leadership was not merely
limited to politics, but also included education.

After teaching at the two Richmond colleges for almost a decade, Chandler
seemingly abandoned higher education in 1904 and accepted a position as “Editor of
Elementary School text books” at the Silver Burdett Publishing Company in New York

City.” In fact the new position brought him back to public education. His job required
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that he work with teachers, principals, school systems, libraries, and state boards of
education. Yet he also continued his associations with friends, corresponded with college
faculty, and sought access to political acquaintances and educational leaders back in
Virginia. He used all these affiliations to help sell his textbooks, and reinforced his
intertwining networks in both public and higher education,.

While working at Silver Burdett, one of Chandler’s main duties apparently was to
sell his own textbooks for use in public schools and college classrooms. To do this, he
had to maintain close contacts with teachers, schools, and colléges. He sent free
examination copies of his textbooks to teachers. Among these were friends such as Sallie
Dickinson, the teacher for whom he had tried to obtain a job in Richmond. He wrote
Dickinson that his books were “the best yet adopted for grade work of this kind.” Other
friends receiving texts included Professor Frank W. Duke who taught at the women’s
institution, Hollins College. He suggested to Duke that his own Silver Burdett texts might
be useful “as supplemental reading in your lower history classes.”"®

Chandler also sent his textbooks to Williamsburg to continue his connections with
his alma mater. In 1904 he sent a textbook to Bruce Payne, a professor of philosophy and
education at the College of William and Mary. Payne also was the supervising principal
of the Model and Practice School, the College’s elementary school for teacher training.

Payne wrote to Silver Burdett to tell the company how much his six-year old son liked

Makers of Virginia History, extolling the book as one that children would truly enjoy."

Contacting William and Mary also led Chandler to one of his first editing
assignments. Trading favors, Payne wrote to Chandler a month later to acknowledge that

although they had known each other only briefly, he hoped he could impose upon
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Chand!ler to read and comment on the dissertation he was completing for Teachers

College. Chandler agreed.'” Chandler then edited his first book, Pavne’s Elementary
Curriculum, in 1905 based on that dissertation.”® After its publication, Payne soon left
William and Mary to accept the chair of secondary education in the University of
Virginia’s School of Education.™

Chandler also called in favors and used political connections to sell Silver Burdett
books to libraries. As a former member of the Virginia Library Board, he wro‘te to J. P.
Kennedy, State Librarian in Virginia in 1904. Silver, Burdett hoped to provide books for
a new traveling library in Virginia, and Chandler wanted to send Kennedy a substantial
number of books for that purpose. If the traveling library featured Silver Burdett books, it
would foster the likelihood of additional adoptions and sales throughout the state.
Chandler cryptically added: “Remember, old man, that I have done everything in my
power in your behalf, and in any way that you can help me, I want you to do it.” Chandler
added, “This is a very straight forward statement, but I am sure you understand me.”
Regrettably the context is lost, but clearly Kennedy and Chandler were trading favors. At
the end of his letter, Chandler sought to keep up his networking, and reminded Kennedy
to, “write me all about the inside fight for a member of the Library Board” in which
Chandler had unsuccessfully tried to help his politically unknown friend, F. L. Foushee,
obtain a board position."”

Another important aspect of Chandler’s job was to secure textbook adoption for
Silver Burdett books by state boards of education. As always, Chandler’s correspondence
highlights his lobbying tactics to sell his own textbooks. This task brought him into direct

contact with important leaders in state public education. He lobbied in several Southern
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states including Virginia, North Carolina, South Carolina, Arkansas, and Mississippi. In
Mississippi, Chandler contacted his friend, Franklin L. Riley, a history professor at the
University of Mississippi, in February 1905. Chandler acknowledged that Riley was “a
man who has influence with your State Board,” and asked him to use that influence to

help get Makers of American History adopted in Mississippi.'® Chandler then went to

Mississippi to work for the statewide adoption of his books in mid May of 1905. He
asked Riley to provide any help that he could to sell Mississippi on the adoption of
Chandler’s textbook, and obtained from Riley “letters of introduction to the members of
the Text-book Commissions in Mississippi.”"”

When the Mississippi Board of Education met in early June its preliminary vote
was six to three on a Friday evening in favor of Chandler’s books. Chandler had already
returned to New York, apparently anticipating success. By Sunday evening, however,
other publishing companies were lobbying strongly for their own textbook adoptions. A
Silver Burdett representative, J. C. Martin, had to report back to Chandler that by Sunday
evening the vote had gone five to four in favor of another set of textbooks. The anxious
representative wrote to Chandler: “Old man, as God is my witness, I put the best there is
in me in the Mississippi fight; and so did you....If Mr. Silver should ever question my
work, directly or indirectly, I ask you to take my word for it, as above stated and set him
right.” Martin then vowed to do better elsewhere with “God helping me.”’® Writing,
editing, and selling textbooks to local and state leaders made Chandler a lobbyist for his
elementary texts, required him to work with public educational administrators, and took

him a step closer back to public education.
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Networking and The Summer School of Methods for Teachers

Chandler took another step towards public education through teaching and
working with public school administrators and teachers in summer normals. Both during
his career in higher education in Richmond and during his career as an editor in New
York, Chandler supplemented his income by serving as a teacher and administrator in
Summer Normal schools in Virginia. Here Chandler both taught with women educators
and instructed women teachers from the Commonwealth’s public school systems. The
Summer Normals became an established part of the state of Virginia teacher education
program in 1894. These summer institutes enjoyed major funding from the Peabody Fund
that financier and philanthropist George Peabody had established to aid Southern
education and to create “a class of professionally trained teachers for the public schools.”
The purpose of the summer schools was to provide better training for teachers, most of
them women already employed in schools. While Summer Normals were held in several
locations in Virginia, the most prestigious was The School of Methods in Charlottesville
which had been founded in 1888."” Chandler taught in the Charlottesville school for six
summers, from 1900 through 1905, before conducting the Summer Normal in Norfolk in
1907 and 1908.° After Chandler became president of the College of William and Mary
he dramatically enlarged the College’s summer sessions to benefit teachers working
towards certification and also created extension courses in educational methods and
subject areas to help teachers. He eventually created an extension campus in Norfolk. His
work in expanded educational training for teachers could certainly be credited in part to

the summer normals in Charlottesville and Norfolk.
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Chandler used his ever-expanding educational networks to secure both faculty and
speakers for the Summer School of Methods at Charlottesville. Although not officially an
administrator for that summer school, he sought funding for the institute and recruited
prestigious faculty for the program. He also obtained teaching positions in the Summer
Normals for several of his closest Richmond colleagues. The leader of the Charlottesville
summer school for teachers was E. C. Glass, superintendent of schools in Lynchburg,
Virginia, and brother of Virginia Congressman, Carter Glass. Superintendent Glass had
moved his summer school to the University of Virginia in 1902 and worked with its
School of Education.”’ Glass was in the process of establishing the most prestigious
summer educational program in the state, transforming the concept of small summer
normals into a great summer event for Virginia teachers.

Correspondence between Glass and Chandler in 1904 and 1905 sheds light on the
work of both men. In the fall of 1904 Glass wrote to Chandler in New York that he was
planning the “greatest school of the series” for the next summer. Having already taught in
the program for several summers, Chandler was familiar with its needs and objectives.
Glass asked him to help secure teachers for the next summer. He particularly wanted
Chandler to recruit Dr. Thomas M. Balliett, dean of the School of Education of New York
University, and Helen Place, the supervisor of music at the Horace Mann School at
Columbia University. Glass noted that Place, who had connections to the Silver Burdett
firm, would demand a good salary but was a very good teacher. He needed such a teacher
to draw people from the Richmond and Norfolk areas to the school. “I want to arrange for
Miss Place and my other great teachers” to come to his school. He also expected

Chandler, himself, to get six weeks off from Silver Burdett 1o come and teach in
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Chandler secured Dr. Thomas Balliett,” but he could only offer hope that Albert
Silver would help with “Miss Place.” Going beyond this task requested of him, Chandler
promised Glass to “land some cash” for his school from the General Education Board.
Chandler spoke to Wallace Buttrick, secretary of the General Education Board in an
effort to lay the ground work for a solicitation from Glass. He then advised Glass to
confer with him before speaking to Buttrick when he came to New York. Chandler
invited Glass to stay with him when he came to the Big Apple, noting that he and Lenore
lived only two blocks from Columbia University and four blocks from Teachers College,
both places he advised Glass to visit during his trip.**

Although Chandler and Glass would not be successful in this pursuit of funding,
the importance lies in Chandler’s continuing connection to the General Education Board.
He repeatedly approached Buttrick while he was in New York for funding for both public
and higher education. He would escalate this funding work after becoming president of
William and Mary. A second, even more important, aspect of this correspondence is
Chandler’s identification of his close proximity to Columbia University and Teachers
College. His knowledge of this institution would later lead him to hire many women
faculty from those schools.

E. C. Glass continued to solicit Chandler’s assistance vﬁih difficult requests. He
asked Chandler to secure the two distinguished scholars, Dr. Hamilton W. Mabie,
associate editor of The Qutlook and a noted scholar in literature and children’s literature,
and Dr. Woodrow Wilson, the Virginian who had risen to prominence as a professor of

political science and history and had become president of Princeton University in 1902,
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Always skillfully maneuvering to strengthen his own position, Chandler insisted that
Glass reciprocate. “Don’t forget that [ want you to have my two books put on the
Suppiementary List so that they can be used in every county and city in Virginia.”
Chandler then added, “I trust that you are going to find a place for them in the Lynchburg
schools.”” When Chandler asked Glass how long he wanted Mabie and Wilson to be in
residence in Charlottesvilie, Glass replied that he would like to have them come for a
week of lectures or even longer if possible.”

Chandler wrote to Mabie in New York City, and sent a similar letter to Wilson at
Princeton. In both, he praised the Summer Schoo!l of Methods for being successful among
Virginia educators. The school expected over 1,200 teachers to attend the 1905 summer
session. To entice the scholars, Chandler explained that since Edwin Alderman had
become president of the University of Virginia in 1904 there had been “a general
awakening in the interests of popular education in Virginia.” He then added a perscnal
note to Wilson, reminding him that “I had the pleasure of studying under you when I was
a graduate student at Johns Hopkins University.”*’

Chandler could not deliver several of Glass’s requests. Mabie would be out of the
country the following summer. No correspondence is available from Wilson back to
Chandler, however, Wilson did not attend the Summer Methods Institute. In addition to
these setbacks, the General Education Board refused Glass’s requests for funds.®
Chandler even had to report to Glass that he could have only two weeks of leave from
Silver Burdett, but would be pleased to come and lecture in Charlottesville. Chandler did,
however, send one smal! positive morsel of news. He reported that two former teachers at

the summer school, a Miss Holbrook and a Miss Florence Liebenstein of Chicago, were
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both anxious to return.” He also suggested that Glass hire his two close friends, Dr. W. L.
Foushee, the Latin professor at Richmond College, and Howard Lee MacBain, of
Richmond College for the summer school.”

The 1905 Summer School ran from June 26 to August 4. Glass announced that
more than 800 teachers had registered before the opening day. He had hoped that over
2,000 teachers would attend. During this time period, women composed more than 70 %
of the teachers of Virginia. Teachers coming to the summer session could chose from a
great selection of courses that could assist them with certification, renewal of licensing,
and the upgrading of their teaching skills. The school operated three departments: the
university course, the general course, and the academic course. The academic course
included classes in arithmetic, English grammar, reading, history, government, biology,
music, manual training, elocution, the works of William Shakespeare, and Bible study.
Chandler was successful in placing several teachers in the school. Chandler and his good
friend, Lee McBain, taught United States history. Helen Place taught the music course.”

In the university courses Chandler taught history alongside several professors
from the University of Virginia, while his good friend, W. L. Foushee of Richmond
College, taught Latin. Thomas Balliett taught pedagogy. Men taught the majority of the
university and general methods courses, while women instructors more often taught the
content courses for training in the elementary grades. Lila London from the Farmville
Sate Normal taught arithmetic; Eliza Baker from the Lynchburg High School taught
English Grammar; and Anna Le Grande from the Lynchburg public schools taught
mathematical geography. Nannie Davis, principal of the training school for the College of

William and Mary, taught “Reading in the Grammar Grades”; and Lucy Munson of the
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Miller Training School taught manual training.*? Mrs. M. S. Moffett had registered 210
teachers for the training school. “Most of these young ladies were from the counties” and
would take examinations at the end of the six-week session to renew their certificates.™

Since Chandler could not secure Woodrow Wilson or Hamilton Mabie, E. C.
Glass engaged Dr. G. Stanley Hall, president and professor of psychology at Clark
University, > who gave a course on the “New Education.” Hall’s lecture defined one side
of the controversial argument in the debate over whether young women should receive
the same educational opportunities as young men. Hall, expressing the concern that
marriage rates declined among college educated women, stated that women did not need
the same education as men. He believed that women’s education should be more tailored
to prepare them for marriage and motherhood. Hall’s views were part of the debate on
education for women and an important topic for curriculum studies in both the public
schools and in higher education.” Such misogynous views affected not only the education
but also the hiring of women faculty in higher education.

The Summer Normals were an important part of Chandler’s career. He taught in
the summer normals to train teachers for much of the decade. Obviously he believed in a
solid preparation for teachers; when he became superintendent of the Richmond schools
he demanded more training for his faculty. When he became president of the College of
William and Mary he devoted great effort to providing teacher education to the William
and Mary students and to marketing the College’s summer school to attract teachers from

all over the state.
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Teachers College

Another link to teachers came through Chandler’s knowledge of Teachers
College. Although he never mentioned attending Teachers College or Columbia
University in his letters or lists of accomplishments, two of Chandler’s closest colleagues
at Richmond College reported that he had taken some graduate work at Columbia
University. His close friend and colleague Dr. Samuel C. Mitchell, the history professor
at Richmond College who became the president of the University of South Carolina,
stated in a 1907 letter of recommendation for Chandier that Chandler had formerly been a
graduate student at Columbia University.*® Even more importantly President F. W.
Boatwright, Chandler’s employer, colleague, and confidant, wrote a letier of
recommendation in 1909 which also stated that Chandler had done work at Columbia.’’
Certainly Chandler had some type of long relationship with the school.

While in New York, Chandler lived just a few blocks from Teachers College, the
leading school for the professional education of teachers during the first two decades of
the twentieth century, and one of the leading schools in the nation for graduate work in
~ education. Although Columbia has no record that Chandler attended, its records do not
include the names of students taking part-time work during this era.*® Some of the
greatest names in the field of education taught there while Chandler was in New York.
Edward L. Thomndike became head of the Department of Educational Psychology in 1904
and John Dewey began offering lectures there in 1906.%° After Chandler became
president of the College of William and Mary, the majority of his women faculty with

graduate degrees as well as several with undergraduate degrees came from Teachers
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College.

Teachers College set a pattern for revitalization and advancement in education
that Chandler would later follow in Williamsburg. James Earl Russell, dean of the college
from 1898 until 1927, radically changed Teacher’s College from the basic two years of
normal school work that it offered in 1893 into the premier professional educational
school in the nation. Russell raised standards, enlarged curriculum, reorganized the
College, and increased enrollment in his first decade as dean from 468 to over 1,000.% He
also fervently believed in the revitalization of education in the South and traveled to
southern states to study their needs in the company of educational philanthropists
including the New York millionaire Robert Ogden who had influenced the revival of
public education in Virginia."!

Although Chandler’s correspondence does not fully explain his connections with
Teachers College, it does give some insight into his networking there. Chandler
established contacts at the institution while he lived in New York City. He had previously
taught pedagogy in Richmond and may have used that experience as entree at Teachers
College. In 1905 E.C. Glass asked him to help a Virginia teacher obtain a scholarship at
Teachers College. “Miss Craighill” was a Randolph Macon Woman’s College graduate
and a teacher in Glass’s Lynchburg school system. Chandler told Glass to send him her
credentials and promised, “I will talk to the people at the Teachers College and see what |
can do towards getting her a scholarship.” Chandler assured Glass that he would
personally “go and see Dean Russell.”* Then Chandler wrote to his friend, Clyde Furst,
a William and Mary alumnus who was Russell’s secretary at Teachers College, to ask

him to “use your influence to secure for her a Scholarship.” Chandler praised the young
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woman as someone who “would be a credit to the Institution that you represent.” When
Chandler later reported back to Glass that he had been unable to reach Dean Russell, he
explained that he had at least spoken to Russell’s secretary, Furst, who “has great
influence at the Teachers College” and “who is an old college chum of mine.” Furst had
promised to do what he could to help the teacher.” In 1907 Matilda Holliday Craighill, a
Lynchburg, Virginia teacher, received her master’s degree from Teachers College.* The
importance of this correspondence is in revealing that Chandler was in contact with
Teachers College during his days in New York, and that his contacts at that institution
were strong.

Teachers College and Columbia University were prime recruiting grounds for
women faculty in the 1920s at the College of William and Mary. Chandler’s early
connections to this institution laid the groundwork for even closer connections with

Teachers’ College after he returned to William and Mary.

Networking Politics and Education

An important step in Chandler’s involvement in public education came in his
political maneuverings in both state politics and state education. When Julian Chandler
became president of the College of William and Mary, he transformed the institution in
many ways. One primary transformation was the increase in the number of women on the
Williamsburg campus. Chandler brought this about through his expansion of the
enrollment of women students, his hiring of women deans and faculty, and his work with

women on the Board of Visitors. Chandler had to carefully calculate these politically
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charged decisions, for not everyone wanted the College to become a coeducational
institution. He was no novice, however, in the politics of educational appointments.
Chandler developed his political skills long before he came to the College. His political
activities in education at the beginning of the century demonstrate his early work in
crafting and manipulating political connections. These early political involvements
confirm Chandler’s long history of political acumen upon which he could base his work
in administrative leadership in Williamsburg. Chandler’s deep understanding of state
politics would be crucial to his work as president of William and Mary.

As early as190S when he was only thirty-two years old, Chandler was already very
much a political player. In his correspondence that year with College of William and
Mary board member William Taliaferro, Chandler disclosed his involvement in Virginia
politics. Chandler first agreed to seek funds to help William and Mary while he was in
New York, and then told Taliaferro how pleased he was to see him on the Board of
Visitors. Chandler explained, “You are probably not aware of the fact that I had a hand in
your appointment.” Chandler declared, “I called the Governor twice on your behalf, and
as President of the William and Mary Alumni Association, I told the Governor that the
younger Alumni demanded representation on the Board, and that you were, by all means,
the best man.””

While in New York, Chandler joined the Graduates Club of New York City, an
organization for college graduates, in which he could continue to broaden his
connections. In 1906 he asked two friends who were leading progressives in Virginia
education to come speak to his club. First he invited Governor Andrew Jackson

Montague to come to the club to speak at its Lincoln Dinner in February. When the
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governor could not attend, Chandler contacted Edwin A. Alderman, president of the
University of Virginia. Alderman explained that he faced a problem that Chandler would
also eventually face. Alderman was “in the midst of a struggle with the [Virginia]
Legislature” to obtain necessary funds for his university and had to devote his time to this
major concern.*®

Chandler had already discovered that networking, education, and politics often
went hand in hand in Virginia. He therefore joined in the political wheeling and dealing
of Virginia education, and took steps towards more involvement in public education.
During his two-year sojourn in New York, he continued his participation in Virginia
politics and campaigned for candidates associated with public education. He took an
active role in support of the progressive politics of Andrew Jackson Montague, governor
of Virginia from 1902 to1906 and a strong advocate of public education. Chandler also
worked hard in support of his candidate for state superintendent of education, and lobbied
for several school superintendents. He used his networking skills to help put men in
leadership positions in public education in Virginia. He did not, however, work openly in
support of women for leadership positions since the executive posts in public education
were male-dominated at that time. The following correspondence details Chandler’s
involvement in state politics during the early part of the century. It demonstrates his
understanding of and participation in Virginia politics and education long before he
became president of the College of William and Mary. His crafty manipulation of
Virginia politics in the early part of the century set the stage for his later successes at the
College of William and Mary in the 1920s when he courted governors and members of

the General Assembly to obtain major financial support for his transformation of the
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Chandler developed an early association with Governor Montague. After
receiving part of his early education in Williamsburg, Montague had attended Richmond
College and received his law degree from the University of Virginia. Chandler actively
supported Montague, who has been described both as “Virginia’s first progressive
governor,” and as Virginia’s first “educational governor.” A Democrai, Montague
advocated good schools, good roads, and an end to political corruption in state
government. His most important contribution to reform in the state was his support for
the rapid growth of good schools, better teaching, and improved education statewide.”

While governor, Montague advocated the work of New York philanthropist
Robert Ogden and other educational philanthropists who devoted time, money, and
efforts to the Southern Education Board’s goal to improve education in the South. Ata
mecting of the SEB in New York in 1903, Montague reported the great transformation
beginning in Virginia in education, proclaiming that education had surprisingly become a
more important topic in Virginia than politics. When the influential Wallace Buttrick,
secretary of the General Education Board, came to Richmond in 1903, he praised
Montague, stating, “We in the North have aiready named Montague the ‘educational
Governor.”” The Virginia state superintendent of public instruction, Joseph W. Southall,
concurred. “No man in the Commonwealth is more earnestly and enthusiastically
interested in the subject of education” than Montague.® To advance Virginia public
schools, Montague served as chairman of the executive board of the new statewide Co-
operative Education Commission which included leadership from Chandler’s friend,

Samuel C. Mitchell. Mary Munford, the College’s first female board member, eventually
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led this association for more than two decades. This organization led Virgima’s first great
statewide May Campaign in 1905 to further the cause of improving education throughout
every city, county, and town in Virginia. In that campaign which was similar to a great
religious camp meeting, political and educational leaders in every locality in the state
gave addresses, fired up audiences, and rallied local citizens statewide to take a pro-active
stand for the betterment of education in their own communities.*

As Montague neared the completion of his term as govemor, he decided to run
for election to the U.S. Senate in 1905 against the powerful, incumbent senator, Thomas
Staples Martin, the namesake and leader of the Virginia Democratic Party’s “Martin
machine.”®® Chandler actively supported Montague against Martin in the election of 1906,
and also entered the politics of state education elections. He worked unsuccessfully to
elect J. A. McGilvray for state superintendent of public instruction against Joseph D.
Eggleston, Jr.”! Virginia’s Constitutional Convention of 1902 had just established the
direct election of the superintendent of public instruction.”

While Chandler campaigned for Montague and McGilvray, he also solicited
favors for friends and family members in return. He sent a list of names of potential
supporters to Montague in March 1905. The list included Dick Moncure, son of a Judge
Moncure of Caroline County, and the “Uncle Dick Moncure” whom Cassie Moncure
Lyne had mentioned when she had asked Chandler for a favor. [See chapter 2.] Chandler
credited the list to John Washington, who supported the governor “heart and soul” in his
senatorial bid. Chandler added that Washington, Chandler’s first cousin, wished to be re-
appointed as superintendent of schools in Caroline County and needed the governor’s

support. Chandler asked that, “when the time comes” to appoint the superintendent, I
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hope that you will stand by John.””

To help Washington maintain his post, Chandler contacted members of the State
Board of Education. According to the Virginia Constitution of 1902, the state board held
authority to appoint and remove division superintendents. Members of the board included
one representative each from the Umiversity of Virginia, Virginia Military Institute,
Virginia Polytechnic Institute, State Female Normal School at Farmville, School for the
Deaf and the Blind, as well as the private College of William and Mary, the state’s
normal school for white men.™

Chandler wrote to J. W. Southall, the state superintendent of public instruction, to
ask for support for Washington. After acknowledging Southall as “such a good friend,”
Chandler asked for his “favor.” He also wrote to Virginia Attorney General William A.
Anderson, and members of the Board of Education including President Lyon G. Tyler of
William and Mary to speak for Washington. Each of the letters conveyed a sense of
Chandler’s personal acquaintance with these prominent Virginia leaders. In Chandler’s
letter to the attorney general, for example, he told Anderson that his family members,
Campbell Chandler and John Washington, would stand by Anderson “faithfully”in his re-
election campaign. Chandler asked Anderson to make sure that the new districts soon to
be formed from Caroline County, would not “cut out Washingion.”” Chandler was a
strong advocate of guid pro guo.

Before writing to these state leaders, however, Chandler made sure that he and
Washington were in political agreement on the upcoming election. He told Washington
that he anticipated his support for Montague, Anderson, and McGilvray. He

acknowledged that those men “are my preferences, and if you are for them I shall know

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



96
how best to serve your interest with them....” Chandler carefully explained, “Mr.
Montague has been a great friend of mine, and I wish to help him in any way possible.”*

In 1905 Chandler wrote a similar series of letters for his friend, Dr. Thomas Dew,
who sought the position of superintendent of schools in Spotsylvania County. Chandler
described him to one member of the board of education as a “young and progressive
man” whom Chandler had known for years. While Chandler was personally helping
Governor Montague to purchase a cap and gown in New York, he appealed to the
governor to help Dew.”” Chandler also solicited Lyon G. Tyler’s support for Dew. He
approached Tyler through James Hoge Tyler, the former governor of Virginia (1898 -
1902), who was originally from Caroline County. Chandler believed that if Governor
Tyler would write to Lyon G. Tyler in favor of Dew, the latter Tyler would support Dew
at the Board of Education. Chandler believed, “President Tyler of William and Mary will
do almost anything that Ex-Governor Tyler asks.””®

Chandler’s politicking in 1905 turmed out well for both would-be superintendents
of schools. Chandler’s cousin, John Washington, kept his position in Caroline County,
while Thomas Dew received the position of superintendent in Spotsylvania County.
Washington was reappointed without any difficulty. Dew’s appointment in Spotsylvania,
however, created consternation among some local citizens who had favored the
incumbent superintendent, L. M. Smith. A delegation of more than 40 citizens of that
county including county court officials, the commonwealth’s attorney for the county, and
other leading citizens petitioned for the reappointment of Smith. Dr. Dew, however, kept

the position.”

Chandler’s success in helping the two superintendents did not translate to equal
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success on the state level. Chandler’s state candidates lost. A scandal erupted involving
McGilvray’s position as clerk of the Department of Public Instruction. McGilvray
became part of a fraudulent scheme to overcharge schools for a state-wide publication,

the School Register, He split the profits with Richmond High School principal, J. P.

Thomas, the principal whom Chandler had written that same spring to ask for his help in
hiring Sallie Dickinson as a teacher. This scandal, by association, contributed to
Montague’s defeat for senator.”’ Although Chandler’s candidates for senator and state
superintendent lost their election bids, his work for the two county superiniendents was
successful, and his candidate, William A. Anderson was re-elected attorney general.”’
Chandler had political ties to education through a former governor and the sitting
governor. He knew the members of the state Board of Education. He put school
superintendents into office. He campaigned for the state attorney general. He knew men
working in Richmond for statewide advances in education. His connections in state
education were dramatically increasing and would soon help him further towards public
education in Richmond. The point of explaining this list of compatible and behind-the-
scenes activities, however, is not that they were important in their own right. They are
important because they illustrate Chandler’s long history of political invelvement in the
realm of education before he returned to William and Mary in 1919. This early political
apprenticeship was a key foundation of his aggressive and successful campaign to use co-

education as a means to revitalize his aima mater.
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Chandler Returns to Virginia

Chandler’s political connections also led to a job change for himself, and to his
return to Virginia. He left New York, textbook sales, and textbook editing for direct
involvement in Virginia public education. Back in the Commonwealth, he quickly
resumed his career interests in history, education, and teaching, and even worked for the
State Board of Education. Chandler’s return to Virginia was a turning point. After a series
of jobs related to public education, Chandler would finally be ready for a dynamic career
change—the superintendency of public schools in Richmond.

In 1906 Chandler left Silver Burdett to return to his beloved Virginia to assume a
one-year administrative position as Chief of the Department of History and Education of
the Jamestown Exposition of 1907. He already had ties to historic Jamestown through his
membership in the Association for the Preservation of Virginia Antiguities, the
organization that championed the preservation of Jamestown Island.®> The new job offer
came from the Honorable J. Taylor Ellyson,” a former state chairman of the Democratic
party and a leader of the Jamestown Exposition’s celebration of the 300" anniversary of
the founding of Jamestown, who would become the newly elected lieutenant governor of
Virginia in 1906.%

As head of the education department for the exposition, Chandler demanded and
apparently received a salary of $4500 plus expenses. This salary was just $500 less than
Chandler would take almost fifteen years later in 1919 to become president of William
and Mary.®® As director of Jamestown’s Deéartment of History and Education, he planned

exhibits and educational programs.® One building under his control was the display of
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the Model School, an ideal example of a one-room school building under the supervision
of a woman educator, Mrs. Eugene B. Heard of Middleton, Georgia, who had established
a traveling library system with the Seaboard Air Line Railway in six Southern states
including Virginia.”’

Although the Jamestown Exposition brought him back to the edges of Virginia
education, he greatly extended his work with teachers and state public education the
following year. First, Chandler resumed his work with school teachers by conducting the
summer normal schools in Norfolk during the summers of 1907 and 1908.%® Secondly, in
1907, Chandler changed posts again, and in late August accepted the position of editor of

the Virginia Journal of Education, the official publication of the State Board of

Education. The journal at that time did not represent the views of teachers, but instead
published the official state views of education. Chandler held this position until 1909.9
The Jamestown Exposition would not provide long-term employment for
Chandler. He went in search of jobs in education. In 1907 in addition to applying for the
position of editor, he also considered another position more directly involved in public
education. For the first time, he considered a post as superintendent of public schools. In
1907 Chandler received an offer to become superintendent of schools in Raleigh, North
Carolina. He declined, however, due to the low salary.” A letter of recommendation for
the Raleigh superintendency from R. E. Gaines, professor of mathematics at Richmond
College, described Chandler’s qualifications as those of “preeminently an educator.”
Gaines thoroughly agreed with earlier recommendations that Chandler was a man of
“lofty character, of high ideals, of sound scholarship” who knew “what constitutes a good

teacher” and was such “a good judge of human nature” that he was most able to handle
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the selection of teachers. Gaines concluded that Chandler was a “man of quite unusual
executive and administrative ability” who could “lay out large plans” and bring them to
fruition.”

In 1908-09 Chandler briefly returned to Richmond College as professor of history
and political science. The following year, another offer came his way. The president of
the State University at Lexington, Kentucky offered Chandler the position as head of the
university’s department of education. He wanted Chandler to transform that small
department into a vibrant department of teacher preparation. He sought a “good man”
with “energy,” “inspiration and oversight,” who could make the department a strong and
“permanent factor in the education of teachers” among pubic and private schools and
colleges in the state of Kentucky. Chandler did not take the position, perhaps because the
salary was only $1500 annually. The interesting aspect of this offer was its source.
Chandler had been recommended to the Kentucky president by the president of
Washington and Lee University. Chandler obviously was developing a sound reputation
in education throughout the state of Virginia.”

In 1909, Chandler left Richmond College to accept the position of superintendent
of Richmond schools.” This was a dramatic change from the academic positions that he
had held in higher education, and was no doubt prompted by finances. Chandler had spent
years instructing teachers in the summer normals, and had conducted two summer
normals himself. He had helped hire teachers for the summer schools. He had sought
educational funding in New York for summer normals and colleges. He had ties to
Teachers College. He had worked in politics for educational candidates. He had helped

school superintendents obtain their jobs. He had made political contacts with members of
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the state Board of Education. He had administered the state education journal. He had
taught pedagogy on the college level. He had directed the history and education
department of an exposition greatly in the public eye. Chandier had amassed a remarkable
resume in education, combining work in numerous aspects of higher education, public
education, and state education. He was ready for the Richmond public schools.

For two reasons, the position as Richmond superintendent is crucial to
understanding Chandler’s presidency at William and Mary. First, while holding this
position he would make radical changes in the Richmond public schools that would
foreshadow his own administration at the College of William and Mary. His work in the
Richmond public schools was almost a dress rehearsal for his presidency. Secondly, he
would actually hire a number of his Richmond teachers to be among the first female

educators at the College.

The Public School Superintendent and His Teachers

In 1909 Julian Chandler finally took his most direct step into public education
when he became superintendent of the largest public school system in the state of
Virginia. The overwhelming majority of his teaching faculty were women. This section
will examine in detail Chandler’s relationship to and work with Virginia teachers as a
prelude to his presidential administration at the College of William and Mary where he
led the College in the education of teachers. Several of his first women faculty and board
members at the College had strong connections to Virginia public education. Chandler

worked with some of these women while he was superintendent of the Richmond
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schools. He hired several Richmond teachers, including Bessie Taylor, Hazel Gallagher,
and Thelma Brown as some of his earliest women faculty and administrators at the
College. Therefore his position as superintendent laid a strong foundation for his
leadership at William and Mary. In his position as superintendent, his administration
techniques and changes in the public school system would closely parallel the
transformations he would later make at the College.

By 1917-1918 at the height of Chandler’s administration, the Richmond school
system was indeed massive. Elementary schools still dominated the extensive school
system of the city. In that academic year there were 39 elementary schools. The total
enrollment was 21,710 elementary students, with 11,446 female students and 10,264
male students. The school system required a huge elementary teaching force. In the 39
schools there were a total of 748 elementary teachers, of which 645 were women.” In
1917-1918 there were also five Richmond secondary schools with a total of 2,523 high
school students, of which 1,645 were girls. To teach all these students the school system
employed 93 secondary teachers, of which 66 were women.”

In 1917-1918 in the entire Richmond school system, there were a total of 44
schools with 24, 233 students. The Richmond school system employed a total of 841
teachers. Of that total 711 were women. Thus at the height of Chandler’s career as
superintendent in 1917-1918, he supervised more than 800 teachers, of which and more
than 700 were women; 7/8 of his teachers were female. This was only two vears before he
came to the College of William and Mary. Chandler worked with a great number of
women teachers and students just before he accepted the College presidency.

One of Chandler’s first actions as superintendent in Richmond was to begin a
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huge school building program, just as he would later embark upon massive expansion of
the physical plant at the College. During the first two years in his new position, Chandler
found that half of the facilities being used by the Richmond school system were rental
quarters which he found to be unsuitable. He also found that many of the school buildings
were 30 to 40 years old, had poor lighting and ventilation facilities, and were quite
overcrowded. He called for the construction of five new white schools, additions to five
other schools, and the building of four new black schools at a stunning cost of $600,000.
The dynamic and forceful personality of the new superintendent won the approval of the
Richmond School Board and the City Council for this building campaign. During his first
three years in office, construction began on five new schools.”

Chandler next initiated curriculum reform. He hired W.C. Locker to install his
Locker method of writing in the Richmond schools. The Locker system had already
attained some popularity before Chandler hired Locker. While working in the Richmond
schools, Locker guided his writing method to spread throughout the state of Virginia.”
Chandler instituted physical education in the Richmond public schools under the
direction of Leigh Tucker Jones, and with Mrs. Mae Jones as supervisor of physical
education in the elementary schools.” L. T. Jones would follow Chandler to William and
Mary to become head the Department of Physical Education for Women in the 1920s.
Chandler also made numercus changes in the elementary curriculum, adding both depth
and breath to the curriculum with the addition of manual training to aid dexterity and
hand movements for young children, more demanding spelling work, an advanced
history curriculum, and more music as well as physical education. In addition to

improvements in the elementary curriculum, Chandler also began a new junior high
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