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THE PURPOSE AND PLAN OF THE STUDY

A% this t&mﬂi American colleges faoce severe tests of their
vitality and usefulness. With the spproach of war, enrollments have
dropped speriously for the first time in a dwaﬁ&ﬁ Large gifts in
money have decreased radically, and endowment income is omly a fraow
tion of the amount received in former dayss Por many institutions
the present crisis say vrepresent & serdous threat to their very sxiste
ence; for others it sipgnals an even more hard-fought struggle for
survival; to all it brings home the necessity for administrative, in-

structional, end curricular ¢hanges to meet the changed conditions

of our way of life.

The Dean of Harvard's Graduate School of Business Adminise
tration, Dr. W. B, Donham, has this to say about the American College
in 1942 and sfters

The priee of a useful and sucoessful life for the collegs is
s bold pelicy of change and edaptation, ekillfully designed to preserve
the most significant contributions to our community 1ife and to strse ngtimn
the fielde which appear most likely to be of servica in the future, It-
is becoming increasingly clear that the job ahead of sll colleges, large
and smally, is both more difficult and more important thsn we have real-
fzed far*tha past two generationss In the future only those institu-
tions which understand the job e¢an hope to command the support necessary

1s New Yearts Day, 1942.

2+ 9416 per cent dra& for 1941-42 under 1940«41 in 669 approved
institutions, Annusl survey by President Reymond Walters, University
of Cincinnati, ®Statistice of Attendence in American Universities and
Colleges, 1941,% School and Bociety, LIV, No. 1407, December 13, 1941,
539,
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to effective survival,

In meeting the chellenges of this present time, colleges
bave resson, as never before, to re-svelunte their entire programs
in terms of the needg of individuel students. Recognition of this
fact by alert educators ds iliuvstrated by another guotetion from
Dr, Donham's articles

Our modern college groupe are not so contented as they

used to be., They are too detathed from resl things and frequentiy
feel at loose ends. Uncertainty, loneliness, discontent, obsessive

thinking, snd neuroses afflict large mumbers, particulerly in the
blz odty collegeBesesss
In oy judgment our colleges are too narrowly intellectusl
in their criterias. Too grest a premium is placed on memory, on
verbal brilliance, on cleverness, sometimes on stolid but umapﬁ.ra&
hard work; too iittle on cowmonesense judgment of men snd things—
on those qualitise we find so haxd to define bub so easy to rscog-
nize, gualities summed up by such words as “teamwork®” and ”&Mershig.‘
Bvaluastion of college progromg in terms of student needs
calls for inecreaped emphasis on student personnel work of « high
order in sach institution and the use of sensible end sclentific
techniques in this works The haphagard student personnel efforts
characteristic of many of our institutions constitute a resl weelk-
negs in a situation that demends the utmost in institutlonel strength.
Adequate student personnel programs will assume new and greater sig-

nificence as colleges adapt themselves to war and postewar service,
Stetement of

The fact that student persomnel work is now of more vitel
importance than ever gives added timeliness Yo this study. For;

3. W. B, Donhem, "The Bc:llega in a em@mg Yiorld,® mgg &
Nos 1100, J&W’ 19;2; Pa m&. '
s Zbiﬁa, P 137,



its purpose is that of providing st least a partial inventory of
some of the major student persotinel services offered in Virginia
colleges in the 1941=42 a{msﬁ;mg The inventory purpose of this
study is threefoldt (35)' to survey the literature on student perw
sonnsl work end bring together in one study for the bemefit of
Virginia educators some of the best thought on the subject; (2) to
gecurs and present i’mt};&l deta on studént personnel practiees in
iﬁs@imﬁiems of the State, with 59@0&&3; reference to general vieww
point, administrative co~ordination, and to the following servicess
prewgollege guidends, sdmission of students, orientation, coungels
ing s@m@, group guidence, plucement, health service, religious
guidancey (3) to suggest some implications of the data in the light
of authoritative thinking on the subject and the expserience of other

college groupss

of Terms

Agong those who discuss student persounel problems utter
confusion reigns as to terminology. The terms "guidance,® ryocational
guidance,® “educetionsl guidance,™ “oounseling,® ¥placement,® ®"per-
sonnel work,® fpersomwnel point of view,® and many others bave been
tossed about by writers and speakers in & way to confuse both theme
sslves end their readers and hearerse. That thege terms have been
uced gynonymoualy, differentistingly, inclusively, and restrictively,
only adds to the confusion

Lloyd-Jones and Smith411 the story of the college president

5¢ Eat.her momams ami &zargaret. Ruth Smﬁ;th, 4 Student ﬁwmﬁl
Program for Higher Education, New York, Mclrew-Hill Book Company, 1938,
Ps 17



who recently told an educational group that in his college they ®hed
not gone in for any mrsmel work bubt they had o thamngkly fine lem
‘of counseling.® Another college president is reporbed I:sy *b!w same
authors to support a placement office in his institution and to cop~
 glder that to be an entire personnel propran, ruling out all other
services gemerally thought to be implied in the term.

The author of this study has no penseces for this confusion
in terminology. Xt is mentioned, however, to indicate both the dife
ficulty and the imporitance of &electing the term indicabdive of the
scope of the studys

In surveying the literature in the £ield 'wézj conedderam
tion it seemed to this writer that the term ®student persontiel® was .
ugsed most often and most appropriately in raference to proprams in
institutdons of higher education, "Guidence® &s ais@~9fb$ﬁ ﬁ$ed to
refer to work in colleges, but it seems to the writer that it is
perbsps more frequently used in regard to work of this kind in 800~
ondary schoolss These terms appesr often to be used synonymously in
reference to & total program, The terms ®voocational guldance,® "edu-

al guidsnce,® Tpersonnel point of view,® ¥placement,® and “counm

seling® are less often used to indicate a totel program. It would
seem erroneous to use them to characherize totel funcition, since their
very wording impliez a pertial sepsct of a whole rather than s whole
itself.

In this study the term ®student persomnel program® (work)
is used to refer to the total personnsl function in & college. Others
of the terms mentioned above may be used, but when used they indicate



aspecte of the total personnel progrem and not the totsl program itself.

Studies in the Field.

Hany eurvey studies of guidance or pupil personnel programs
in secondery schools have been made. But ﬁ.zz the college fleld, a pmeoh
smaller number of survey studies is avallable for reference. Among
the few that have been made several are noteworthy, L. B. ii@pk&na,é
now president of VWiebash College, reported in 1926 what is considered
the first systematic collection of data on and sppraisal of student
personnel work in American institutions of higher learning. In 1936
D, H, Gamimr*a? extensive study of personnel work in fifty-seven
institutions of the North Central Assoclation was published. In 1937
the Association, using Gardner's eclassification, prepured forms for
gathering information on personnel activities in member institutions.
The study results were reported by W. J. Haggerty and A. J. meaugha
in the North Cenitral Association Quarterly. The latest study avail-
gble for reference by the writer is that by C. C. McCracken in 1939
on student personnel services in Presbyterian aolmgaaug

The two lest mentioned studies have besn of fmmeapurable
value to the author of the present survey and they are referred to
repeatedly.

6o iu 3. Eiapkina, “!’emmaﬁ, ?meeﬁum m Eﬁumamm »¥ Educstions
Record, Supplement 3, October, 1926,

7« D+ H, Gardner, Siudent Personnsl Service, Chicago, ﬁniveraiw
of Chicago Prees, 1936, -

8. W, J‘,. ﬁaggar%y and A* Je Bmmbwgh, UThe Student in College end
University,* Central Apsocis Ly, vols XLIX; nos &,
API‘M; 1939, and vols. m M& 2, ﬁ@t@bﬁ?; 1939;

9¢ Co C. HcCracken, é m of Student Psreonnel Services in Fifty

Affillsted with the Bo wimmﬁmm
» Chureh in the United States of Americs, Mimeographed in 2 volumes.
‘May be secured from the ?raaby‘berian Bosrd of Christian Education,
822 Witherspoon Building, Philadelphia)




Method of Approach

Chapter II of this study, whieh is & disoussion of certsin
major aspecte of a total personnel progrem, iscbviously a combined
product of research in the literature on the subject and experience
by the author in the admipsions phase of personnel administration.
Preference in research was given publications of & comparatixely
recent date,

Date for Chapter IIL were drawn from a guestiomneire sent
$o the deans of Virginias c¢olleges. The questionnaire covered the
following aspects of a persomnel programs underlying purposes, adnin-
istrative orgenization of total programj pre~college guidance; admise
sion of students) orientation of students; counseling service; group
guidance through campus organizations; plecement; and miscellaneous,
ineluding health service and religious guidence.

A velusble factor in securing date for thiz study was the
cowoperation of SubwCommittee No. 1 on Election and Guidance of the
Virginia State Department of Bducation's Advisory Commititee on Teachs
ing in the Schoole end Colleges of Virginia. Curtis Bishop, president
of Averett College, Danville, Virginia, 43 chairman of this committee.
The author agreed to make availeble to the committse results of his
regesrch,

In Chapter IV implications of the data on student personnel
practices in Virginie colleges ere cited through reference to authori=
tative comment reported in Ohapter II or through comparison with the
practices of other college groups and with expert judgments reported
by the McOracken study on practices in Presbyterisn and North Central



Association eon?gem

Materials presented in the Appendix .a;m illustrative of
what the suthor believes the better types of psrsonnel aem:%.cag of'w
fered by Virginia colleges. fheaé neterisls were selected from a
file of orientation programs, orientation pourse outlines; view book-
lets, student handbooks, intelligence tests and many other itens
kindly sent the author by deans snd presidents of various institutions,



In order to provide background for sppraisal of factual
data on student personnel practices in Virginia colleges to be pre-
sented in Chapter III of this study, 1t seems essential to offer
some discussion of the general questlion with which this section isg
entitled: What is good student personnel practice?

The writer recognives that each person who writes on the
subject of personnsel work bas a view differing slightly from thet
of every other person and that no Pset® pattern can be preseribed.
However, a rather extensive review of current and recent comment
on the subject 58 important to an understending of the persomnel
problems facing college administrators. Accordingly, the writer
presents & general discussion of what are considered good student
personnel practices, covering the services treated in his student
personnel questionnaire for Virginia schools.

Among educators there is infinite variety of point of view
on student personnel works Scholsrly efforts are being made to de-
fine the purposes snd functions of this work, DBut confusion still
reigns-~confusion as to its nature, ite scops and the services it
offerss In 1937 for the first time s nstionally representative group

progented a statement on gtudent personnel point of view. 1

e Americm caunas.l on Edmmtim, w ,ﬂm _,,,gggg_mg_;. E;gi,ga_,, .g,,
View, Weshington, D. C., American Council on Educetion, Studies in Edu-

cation, Series 1, nos 3, 1937014+

8



Perbeps this stetement has sown some seeds of unity, but they have not
yet borne fruit in the thinking of the large number of perscns who
write on this subject. '

Some institutions look on student personnel work with suse
pieion, considering it en expensive frill. Others fesl that the
aaréisaﬁ it implies are outside the province of the college., MNany
colleges subscribe to a philosophy of education which includes stue
dent personnel emphasis, but they have no sdequate orgenization of
services with which to schieve thelr goals.

But perhaps complete unity of point of view on student
personnel work is more than one can ask when there is no semblance of
unity among a&ng&tiamal.lea&arg on the hr@aﬁ_gnrpasea of higher eduw
cation itself, It is obvlous that the educsiionsl viewpoint subscribed
to by an institution necessarily determines to a large extent the nasture
and secope of its student personnel prograum.

Those who consider student personmel work umnsecesssry might
point for justification to Flexnerts statement thet "secondary educa-
tion involves a responsibility of an intimate kind for the student,
for the subject matter be studies, even for the wey in which he works,
lives, and conducts himself--for his manner, his morals, snd his mind,®
but that "the university bas no such complicated pa%%arn«“a

Chicego's President Hutchins, in many of his writings, builde
a tight intellectual fence around higher educetion.’

2. Abrahem Flexner, §QQVQr§13; 8, Amerdcen, English, German, New
York, Oxford University Press, 1930, pp. 28+29, 85 quoted in Lloyd~
Jones and Smith, A Student Personnsl Proaram for Hisher Education,p. 4.

3. Presiden% Butching' views do not alter the fact that some oute
standing personnel advocates are University of Chicago faculty members,
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Typical statementss "...the wniversity is intellectual. It &g
whelly and completely w-."*% "In ganeral esducation we nmay wisely
leave experiense to 1life and set about our job of intellectual traine
img@,”g "he three worst words in educabtion ars 'czhamxawr,* psrdons
alﬁ.w,* and *fmﬁa.%“@

From other squally &i%ﬁiﬁ@&iﬁh@dﬁ&ﬁ@a‘%@rﬁ we have @
radioslly different point of view: Wriston of Browms "College is
an exporisnse botn indiviﬁual end sosial; it is $ntellectuni, physi-
oal . meﬁimz, spiritual. It 3¢ # bime for the maturation of pere
amii-%;ya"? Lowsll of Harverds “Aristotle remakred thet men is by
mﬁzwa a social animaly sod it ig in order to develep his DoOWers as
a8 maial belng thet American colleges exlet. The a&:}ﬁm‘a of the underw
g&gﬁugw department is not to produce ternites, sach Imprisoned in |
*&h@f &%11 of his own intellectual pursuits, bub men fitted to take
their p’iaigéé in the community end live in contact with their fellow
men. ™S

For & wast number of sdusstors, Duffus states the vase
well in the following desoription of the rise of a persomnel point
of viewt

The 014 patteru of gollege education broks down as new

subjoets forced their way into the ocurrienlumj the result of this
breakdows wae & period of educational snerchy in whieh it became

4. R. ¥ Hutohins, The Hisher Learnine in Amer!
Comny, Yele University Praess, 1956, ps Libs i

5[@ :ﬁ?iﬁw@ e 70

€+ BHutohins, Ho Friendly
Prose, 1988, ps 29¢

7+ He BoWristony "The Integrity of the College,” School end
gﬁiﬁi&'-_.- s+ SEIIT, Wow 1102, Fobruery By Iﬁaﬁi 188193,
) e A‘ L+ Lowell in W. Ee Cowley, ™fhe College Guarsntees Satise
mamam Edumtioml Regord, XVI, No. l; Januwary, 1956, 27«48.

Joice, Chivago, University of Chiouge
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almost impossible for educators to agree on the content or objectives
of & college course, and in which educationsl standerds were threatened

becavge no one could define them; the next step wss an attempt to reduce
education to mathemsticel units; this atiempt failed because it was
found that units, hours, and ewﬁiw did not and could not messure the
students? achievement or present worth; end the current tendency is

ﬁemarﬁ the svslustion of the individual student and the use of that

evaluation ag & basis for his further educations....In almost every
¢allege worthy of the name some sffort is being made to break down
mass education, to furnish individual guidance, to teke advantage of
the indé,viduai gtudent's testes, enthusissms and abilities, to put less
emphasis upon enforced classroom exsrcises and more upon self-propelled
aectivities, and, in short, to set the student frese to educate himself

and test him by his success in doing so.
But the present tendency that Duffus stresses is not, as

we have shown, agreed to by all. Neither is it sltogether new. In

1695 John Locke had somewhat the same ides as he wrotey

He, therefors, thet is sbout children, should well study
their natures and aptimés, end see, by often trialg, what turn
they easily take, and what becomes themj; observe what their native
stock is, how it nmay ﬁe improved, and what it is fit for; he should
consider, what they wants whether they be capable of having it wrought
into them by industry, and incorporated there by practice; end whether
it be worthwhile to endeavor it. For in meny cases, all that we can _
do, or should aim at, is to make the best of what nature has giveng
to prevent the vices and faults to whickh such e constitution is most
inclined, and give it all the adventeges it is capsble of. Everyonefg
natural genius should be carried as far as it could, but to attempd
the putting another upon him, will bs but labor in wvain; and what is
go plaistertd on will at ‘beﬁt £t btut untowerdly, and have always
hanging t 1t the ungracefulness of constraint and affectstion.®

Iocke's stetement of educationsl philogophy ie not so far

different in fact from the statement of the busic purpose of higher
education by leaders in a conference on the philesophy and developw
ment of student personnel work which wes sponsored by the Committee
on Problems and Plans in Education of the American Counell on Educa-

tion in 1937 (referred to on Page 8), The stetement of these leaders

9« R L. Duffus, scy Enters College, New York, Charles
Beritnerts Sons, 1936, pp. 234235, as quoted in Lloyd-Jones and Smith,

A& Btudent Personnel Program for Higher s Pe Se
10, Jomm Locke in Lloyd-~Jones and Smith, p. 5.
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followas

This philosophy imposes upon educational institutions the
obligation to consider the student as & whole--his intellectual capaeity
and achievement, his emotional makewup, his physical condition, his social
relationships, hisz vocational sptitudes and skills, his moral and religious
values, hig economic resources, his sesthetic apprsciations. It puts empha-
sis, in brief, upon ffe student a8 & person rather than upon his irtellecw
tusl training alone,

Those educators who believe that the college does have ®the
obligation to congider the student ae & whole "and not exclusively ae an
intellect see in student personnel work sn effective mesng toward the
fulfillment of this obligation.

Dr. Gilbert Wrenn, professor of educational psychology at the
University of Minmesote, in discussing the role of personnel work in
universities, declares. ¥,,..that student personnel work has been an in-
evitable outcome of conditions that have been causing changes throughout

! 1z
the structure of higher education.®

Adoption of a personnel point of view and the wise individuale~
izing of the educational process are fundsmentsl to the small college,
8180+ As President J, H, Miller, of Keuka College,. points outy.

_ The small college hes no other purpese.. In briel, 2z small
college is s ®functional program® and not sn institution..

The smell college, defined as a "functional program?® in educsw-
tion, is to be distinguished from small institutions which are smsll and
weak by necessity. Many of them exist today and contribute iittle to the
development of the individual student, They have no clearly defined perw
sonnhel programs snd they ere therefore ineffective as educational institu-
-tione. Moreover, there are some relatively secure smsll colleges which

. 11. Americen Council on Education, The Student Fersonnel Point of
View, PPy b
12, 7%ilbert Wrenn, "Pistinctive Needs for Student Personnel Work in
Uaiv&rsﬁ.ties* in Jobn Dsle Russell, ed., Student Personnel Services in
Lolleges snd Dniversities, Chicage, University of Chicago Press, 1941,p.23,
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bave been sailing under falee colors. They have claimed to be institu-
tions in which educetion is highly personalized end individualized., As
& matter of fact, less effective work has been done in meny of thege
institutions than in many of owr larger institutions with more modern
personnel methods.

Individualized educstion should be mede a reality in the.
small eollepe rether than & theorys Students ss well as sociely have
& right to call our bluff at this point. They should demend &t least
& five«fold indlviduslized program. Students should be admitted to
these colleges on the basis of ability and cherscter rather than on
the basis of rigld patterns of highegschool subjscts; they should be
made the subject of individual cese study under the guidsnce of a wellw
organized personnel programi they should have individusl programs of
study rather than rigidly prescribed scheduless they should have indi
vidusel puidance of 4an edusational, vocationsl, and personal nature;
and they should not be entirely dissociated from the educatlonsl instiw
tution until they are satisfactorily placed in constructive activity
in society.

Sueh s program of individualized education autonsticsily
separates the small college, defined ss a "functional program® in edu-
cation, from the small institution that, because 4t is small, claims
to personalize its treatuent of students. It also separates the small
¢ollege, so defined, from certsin lsrge universitiss which have creasted
great equipment in buildings; grest research leborstories, grest orgeni~ -
gation of technigues, and great prograwe of graduste, professional, and
highly apigmweﬁ atudies, but which have lost intimste touch with their
studentse

Business leaders recognize the need for personnel work in col-
lege, Representstive of thelr viewpoint is the following guotation fyom
Paul A. Herts, Director of Compsny Training, Sears, Roebuck and Companys:

There is grest need for personal counseling about business in
genersl and kinds of business in particular...Too often young gradustes
of these institutions, when they find themselves up against problems
involved in emy}zymam, are confused znd even bitter in saying, *Why
wasn?t I toldyn's

In the face of problems engsndered by the wer, Dean Herman
Feldman, of the City College of New York School of Business and Civic

Administration; suggests the importance of instituting e "friendly and

13» Je He i&ille:-, W}m ﬁwﬁ fmr %rsonnel Sarviaﬁa m a &mall
College® in Jobn Dale Russell, ed., Student Personnel Services in Col-

leges and Universitieg, ppe 2«3,
14e Paul &, Mertz, ®The Heed for Personnel Services in Colleges

from the Standpeint of Industry,® in Russell, p. 41.




understanding® counseling progrem in the colleges. Included in his
suggestions ars recommendations for an analysis and ramgauiaaﬁian of
the gervices in the sress of fmahmmz orientation, personal counseling,
selection of curriculum, vocstional guidance, improvemont of health,
personality development, speeth instruction, inculcation ax‘ ,;amfésaiaml
attitudes, placement of g;m&uawa,w gaparviaiéﬁ of extra~curricular mm@.
end teaching of the Psoclel amenities," Feldman decleres that "Business
orgenizations tend incressingly to select thely eailaéa gradustes with
primery sttention to their personal assets,” 13

The tremendous student mortality among the colleges each yeer
is within itself = potent srpument for more adequate student personnel
services. A United States Office of Bducation study of twenty~five
representative colleges revesled that among students registering f‘éx-‘
their degreea at the beginning of the scedemic year 193132 there was
a gross mmiw of ﬁﬁ-«m&* and & net mortality of 45;2” per zmnmm‘

4 somewhat similar student mortality situstion is reported
by Winston in & study made at North Carolins Stete College, He points
out that ®of 542 (freshmen) students who matriculated in Septenber,1934,
only 166, or less than one-third were graduated in the spring or suumer
of 1938917

15, ¥From a news article on the Eduestion Page of the Hew Iork Tinmes,
December 21, 1941, ‘
16 J « Hy ﬁm@&i&'; Qﬂgﬁgé Studer w&ﬁhﬂﬂgt@ng BD. Cuy
U. 8. 0ffice of BEducation, Bulletin 1937, ﬁm 3::., 1938, pe 9

17. Sanford Winston, *Factors Associoted with the Success or Fallure
of College Students,® Bouthern Associstion Qu 1y, Durham, N €.y Duke
Univeraity Prosas, 3:’0‘, No«- 4, November, 1940, 5’?4*581*

# Total numsber drca:am out without receiving &@gree in normsl foure

Jeaxr sSpa.
##% Those who dropped never %o eentimxe anyvhere educational work in

college.
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Some educatora would say, "4 large percentage had no business
in ecollege.¥ This afﬁghaﬁ& explanation may be valid for some studente
and, if so, guidance is nesded to see that those who are not ecollege
material do not elect to enrolls ﬁ#ﬂh guidence is a personnel praﬁlem
_involving both the college and the preperatory school. Few would argue
that a grose mortality of over fif%ﬁfpar‘canz;in~a aa11ag@ @$ﬂ6§&fﬁéﬁA
is desirable.

The Southern Association of Colleges and Secondary Schools
very definitely emphasizes the importance of personnel work 4n its set
of stapdards for member colléges. Stendard XII is headed "Student Pew-
sommel Work® and resds; ss followes

Provision should be pade for hendling students as individuals,
including eareful records, academic and personal, counseling, a® to the

collepge program and personal problems, physical examinations for ftuber
culosis and other physicel defects, vocastional and placement service.

411 such services in an institution should de carefully cor-
zg;z;:g;i ggﬁhpr rendered by students, faculty, admlinistrative officers,

Just as evidence of maladjustment leading to student mortality
indicates & need for student personnel work, so does evidence that there
is resl possibility for intellectusl growth snd survivel duripg college
years.

Plory, in a study reported im the Journal of Bducational Re~
search for Felbruary,; 1940, gives specific results of research in thils
fields He studied the intellsctusl growth of seventy-four Lasyence Col-
lege students during their college dsys as revealed by the American Coun-
cil on Education Pgychological Examinetion. The examination was given

18, mm; societion Guarberly, Durhem, N. C., Duke
Universlty Press, 1V, Wo. 2, May, 19%ﬁ, 333;
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in the froshmsn and the senior years. Among Mr. Flory's conclusions
were the followings |

1. The gain in intellectual ability of 8.6¥2,15 percentile
points with a criticel ratie of four indicates thst there is a real
improvement in intellectual ability during the college years..

‘2. There appears to be no relationship between the amount
of intellectusl gain snd the field in which the student majors.

3. It appears that st least onewthird of the students in
this study chenged their intellectusl status significently. This
pregents a challenge to the college to make certain thet each student
is stimuiated to the maximum of his potentislities.

4s The large gains made by a few students give 'k strong
impression that ot lesst some of the students who are adnitted %o
eollege are s long way from intellegtual maturity and theregfore nsed
careful guldance which will result in maximum development,

Having sccepted the view *{:&ah.tiaere is & éefiﬁ.xxiﬁe neod for
& personnel program in colleges, it is impertant to consider the funce
tion and purposes of such & program in fulfilling this need.

Embree defines guidance (or student persomnel afazﬁeasa) as

thet aage:st aﬁ‘ the educational process which is i ‘
directly and ‘  concerned with helping individuels to effect
a progressive snd purposive at-homeness in their envivenments, For any
individual, the achieving of at-homeness in his environment must take
into asccount not only the world ocutside him but slso the unescapable
eharacteristics of his own orgenism. This at~homensss must be progres-
sive since the adeguate individual should possess & cspacity for cone
stent readjustment to ever~changing situations; and it smst be purposive
since hisg ga%tengf Idving should rest upon & foundation of dypnamic and
achiovable goalse

Ryeang ig & bit more specific in his statemonds

This ie the function of guldance and persommel services in
the schools today-~to attempt to foresee and predict success or failure;
to cater mors adequately to individual differences in the school; to pre~
vent the troubles resulting from misplacement as far as possible; and,

19. Ghaa, B» Fiwry, ”‘rhe Inmnae.ma}. Growth tsaf caﬁ.laga Stadents,
Journal of Educational ¥ , Bloomington, I1l., Public School Publishing

Company, XXXIIX, Ho. 6 Febmry 1940, 451,
204 noya.}.’B. %mb;'ae, Ira, ztﬂw ﬁaldance Function in Schools and Cole

leges,® Educational Method, XIX, Bo. 6, March,1940, 336,
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above all, to plant the seeds of sdeguate adjustment and make that ed-
justment & continugus process extending naturally into the individual's
occupational life.

McCracken, in his study of student personnel in {ifty Presbyterisn

colleges, says: W"Clearly defined objevtives sre considered essentlal pre-

requisites to effective student personnel work;”zz

The following are rated in the survey by the fifty colleges as
importent purposes for & comprehensive pergonnsl program in college:

1+ To relate student purpose and ability to curricula
2, To direct selection of courses
3¢ To deal with cases of msladjusiment
4 To help students to identify chief interests
5. Yo help students evaluate sbilitdes in terms of voecationsl
objectives
6. To aid potentislly failing students to improve quality
of work
7« To eid gll students to attain level of achievement commensu-
rate with ability
8. To sid students in financing education
9« To aild students to formulate guiding philosophy of 1life
10. 7o bring about better social adjustment of individual
, students
1l To argbguard,h@&}thxaf individusl students and of student
body=~

From the rather extensive revisw of conment regarding point of
view, we come to reslize some of the ressons for veriety and dissgreement
and yet to sense the emergence of a trend toward unity as evidenced by
the National Council statement in 1937, We observe s real evidence of
reslization of need for persomnel services in the cobjective facts of stu~
dent mortality, reports of student malsdjustment, as well ss potential
intellectual growth, comments of business leaders and educators, and the

21; David G, Ryans, ®The Role of Guidence in Education,® School and
Society, L, No. 1289, September 9, 1939, 346. o
22, A Survey of Student Pergonnel Services in Fifty Colleges,
23+ Ibide, p+ 8.



statenent of standards by the Southern Assoclation of Colleges and
Secondary Sehoolss We are finally reminded by suthoritles cited in
this chapter that an undevrgtanding of the function of student personnel
work and the formulation of & resal purpose by each college are of vital
importence.,

Having established these points, consideration can now be
given the manner of adminigtrative orgenizetion and the services pro~
vided in a program illustrative of the phrase ®good personnel practice.®

rative Organigstion

¥

Ho stondard pattern can be laid down for the organization of
a student personnel program in a college, since each institution has
its own particular needs, In the large institutions many trained
experts may be neededj in the small college one trained staff member
may £ind it possible 4o 4o s large portion of the work,

In 8ll cases as many of the able and interested faculty
members as possible should be utilized in the persomnel program.
This point is emphssized by Lloyd~Jones and Smith in the followlngs

The wisest organisgational plan, in our opinion, will include
provision for & great deal of facilitation and extension of the progrem
via the instructional staff of the institution. Here sgsin, institutions
will differ in the extent to which they will be sble or will wish to
enlist the interest and the é¢ffort of the faculty., Instdtutions, where
the majority of the faculty have subsoribed to the idea that students
sre necessary evils but unfortunate distractions to a well-ordered
sducational system, will do well to be realistic about the kind and
enount of eontr&hu&ioa that can be expected from the faculty. In
other collages, however, individusl faculty members sre already doing
such excellent personnel work that any program thst did not meke im-
portant provision for continuing and extending their contribution would
be overlooking a valuable source of strength.~®

24+ A Student Personnel Progrem for Higher Education, p« 37,
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However many or few peopleée are directly concerned in the
atu&e,m, personnel progrem, unity of purpose and plen is important,
To secure such unity, it is nedassary that a particulsr staff member
be made responsible for the program as a whole, Lloyd-Jones and Smith
strongly favor central respongibility, as shown in the followings

No matter how many services the insiitution wishes to provide
for its personnel progream, no matter how these services are combined
into constellstions, no matter which ones are emphasized, no matter
how adequately or insdequetely i1 .is possible o staff the various
services, no matter the extent to which it is possible for the instruc-
tional staff to perticipate in the personnel program, the program must
be headed up by some one person. This person should be pot only en
educator, broasdly and thoroughly trained in the philosophy and method
of personnel work, but he should also be an sdministrator with the
ability to organisze and opersie o program.

At the present time we find sll too frequently o hodgee-podge
of personnel services, sll rslated directly to the president, with
iittle or no coordination, and with little appreciation of the fact
thet thess services, taken all together, constitvute one lmportant
aspect of the total seducationsl program of the institution. Under
these conditions it is inevitable thet much of the potentisl contri-
bution of the personnel services is dissipated. There is no one to
"see them as & whole avnd to spesk for them as a whole in administrative
councils, as the dean of the college speaks for the warious teaching
departments and the instructional program as & whole.2”

. Embree favors centralized leadership but warns egainst dictem
tlon: '

Whenever pessible, a technically trsfned and fulletime of-
ficial or department should be secured to lesd but not to dictate the
program. Howaver, if a clinically trained person cannot immediately
be employed, beginnings ven and should be made by the allocation of
_respongibility to & carefully chosen administrator or teacher, His
personsl traits are importent, the chief necessities in this regard
being sound judgment and the capaciity to arouse. feelingg of confidence
and cooperstion in siaff nmembers, students and parenmq?«é

In many schools there are very distinet divisions of aﬁudent
personnel work with e specialist in charge of esch. One school might
have, f@r ezemple, & director of sdmissions, e placement afﬂmr, a

254 A,ﬂm, s , . tion, p, 38,
26, "The Guidance Funwzim in Sf;hw}.s and ﬁak@ages, Pe 339,



head counselor, s test expert, s social director, and many others,
In & lsrge percentage of our collseges, however, meny of these funce
tions are combined. The teaching of a limited load of classes by
personnel staeff members is helpful since this work keeps them in
active touch with the learning gw@ee$a¢27 Viell-chosen faculty men-
bers are uced as gpecial edvisers of students. These advigers work
in cooperation with the person directing the entire personnel program
or with the dirsctor of counseling if there is one.

Though responsible central direction of student persomnel
work is of the greatest possible importsnce, it 1s of equal importance
that the whole faﬁml&y%gae the role that the persomnnel point of view
should play in the entire teaching program of the institution. It
is essential that the faeulty see persomnel work ss a fundamentel
part of the totel educative process and not as an “extra® service to

be tolerated by and not participsted in by the foculty,

Several types of personnel services in Virginis collages are
included in this surveys pre-college guldance, admission of students,
orientation, counseling services, group guidance through student organi-
zations, placement, health, end religious guidence.

To establish sams,bagis for judging the adequacy of these
services as surveyed in Virginis, it is helpful to coneider the views
of experts in the fileld in regard to sound practice for each service.

27, Lloyd-Jones and Smith, A Student Personnel Propram for Higher
Educatdon, p. 404



In recent years, Ypre-college guldence® has become a femiliar
phrase., It is perheps true thet all too often this lmocentesounding
phrase really demotes highwpressure recruiting, as college enrollment
has become more and more oompetitive, Nevertheless, in ite true sense
pre~tollege guidance is one of the most fundamental services of any
personnel program. Ideally it suggests honest counseling of prepare
tory school students regarding thelr decision to go o college, their
cholee of a particulsr college, and their pre-registration preparation
for the adventure of college life.

Au obvious argument for more and beiisr preecollege guldance
is the student mortality in the freshmen year. In HeBeely's aswd;zrga
of twenty-five representative universities, student moriality durding
the. freshnan year was 33,8 per cent of those enrolling thet year.

Some of these lost students left school for unavoideble ressons, but
just as surely, some were in the wrong college or should never have
baen in college at all,

A recent Yale University study hes this to sey regarding cole-
lege maledjustuent vresulting in student mortality:

It is expensive for institubtions to admit twiece es meny
students as will be able to remein through collsge. It is expensive
for femilies to send to college, often ot grest sacrifice, youngsters
who are destined to drop out after a year or two., Bubt the cost in
noney is only & shadow of the cost in humen personelitys Here znd
there a boy is found who 4s so constituted as to be greatly stimuleted
by an sxperience of failure in ecollege. MNost boys. are not so fortunate,

The ignominy of defeat end the senss of inferiority which defesdt enw
genders are probably far more serlous and permenent educational effects

than the positi vagadmatmml values achieved by those who manage to
stay in colleges

28, College gtudent Mortalily, pe 19
29+ Le Bs Hale et als, m_,mmgg ege, New Haven, Conna,
Yole University Press, 1939, p. 1
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Bound preecollege guldands can prevent many of these serious
meladjustments and perform &n educational service of inestimable value.

" The metbod of providing pre-college guidsnce variss. Some
institutions bhave full or part~tine ¥field repropentatives.® Some of
these officials provide real and hionest guidance; sometimes only o
questionsble type of superwsalesmanship. The *super-salesnanship®
type of recrulting is described in the following quotation from Llpyd-
Jones end Smithe

It is reported that the representative of one prouwlnent cole
lege in the Middle West receives $100 for each student who signs upon
the dotted lines of the application for admission. HNesdless to add,
there is not much consideration given by thet college to how well it
can meet the needs of students. Ewen the inmocent bystander sometimes
experiences the avidity of these college palesmen, One individual who
contemplated sending a daughter $o college, in order to prevent cole
lege salesmen from monopolizing her time, ssked a friend to write for
catelogues from three higher educetional institutions. The friend did
snd immedietely her house wes besleged by three “field representatives.®
To their amazement, the fleld representstives found thelir supposed

prospect had no college~age youngsters end was, in faet, in the hospi-
tal having a babyl 0

MeCracken's study indicates that a wajority of the £ifdy
Presbyierian colleges in his study employed either a full-time or
part-time f.’ie:‘id represenbative on a saia:ﬁy basis in recruiting end
advising prospective students, Only one school used the comuission
plan, The expert jury, used by McCracken in his study, rated the use
of a field representative on & salary basis as depirable, t

mc&w:*ﬁ generally are becomd n
type of person employed to do student recruiting. Carter declares

g more concerned about the

that ®,..sn0 employee of the college should be selected with greater

?y 63»0
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care than that used to select the field representative® 2(student
recruiting officer). -

Many schools use faculty membersg generally to solicit and
edvise prospective students. HMcCracken's expert jury rated this
practice as undesirablé. ?

More than half the schools in the MeCracken study entertain
t them with their

‘prospective students in order better to acqual
campuses. The value of this praétiea is not sgreed upon either by

the expart jury or the field jury used in the study to estimste the
worth of various procedures.

Co-operation with preparatory school efforis to inform their
students regarding college choices is considered desirable by almost
every ﬁy@%&r on the subject of pre-collsge guldsnce, Most of tzaeA
schools in the McCracken survey co-operate with high schools in "Go
ia 6@3.1@ e Days® and in other forms of cow-operative guidance,

Zimemﬁtingiy snough, Clerence M. Peebles, pre-college

counselor at Riverside~Brookfield High School, Riverside, Illinocis,
does not consider the "College Day® program productive of good guidance.
He s=ys:

The ¥Gollege Day" which some h&g&;&'school edministrators
thought an easy way to eliminste s growing nuisance (student solici-
tation) has not worked well. Host colleges are much opposed to this
method. It makes the routing of the representative difficult, wastes
his time, and puts him in the embarrassing, non-professional class
vf a #barker® at a comntry fair. I believe honest research would

gza that little constructive guidance results from the #College
L 3

Day®

32 T+ M. Carter, "The Field Ra;areﬁen%&ﬁiw,‘ Journsl of Higher
Education, Columbus, Ohio, Ohlo State University, XI, no. 6, June, 1940,
3194«

33« A Survey of Student Personnel Serviges, Part I, p. 18,
34» Glarenee M, Peebles, %Cooperation in Counseling,® Journsl of

, Columbus, Ohio, Ohio State University, %I, no. 6, June,
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Mr. Pecbles doed, however, advocate courtesy snd co-operstion for
‘the m&i‘vﬁ.&nﬁl college representative when he visits the high school,

sugeesting that

& mreawbamw witiz valuable services to gx*mt each
student should recelve the courteous abtention of the highe-school
officialé and not be dumped uncersmoniously =t & table in the corridor,
cafetoria, or study hall, and left to shift for bimeelf, This wastes
"~ the time of the honest counseloy and plays directiy inte the hands of

the unscrup 8 representative by eliminnting the restreint of supers

vielons®
Visitation of homes of prospects by the college ropresentative
is strongly advocated by Mr. Peebles on the ground that it Padds ine

portent, necessary information, which should ald in the student's
adjustment aaa in building bis educationsl Wam,"%

m@ ecolleges send great smounts of literature to prospective
students. Some of it is pure &&?@%ﬁ.ﬁiﬁ@ some of 1t has definite
guidance velue. Among the fifty colleges of the HeCracken atudy 85.4
per cant make ﬁi& an sonusl wailing list, end 48.8 per cent send in.
formational literature to progpects. The eritical juries felt that
such wide distribution wes not desirsble, mwawmgv

Whatever may be ite faults and the professionsl hypocrasies
associated with it, pre-college guldance is recognized ss & funds~

mental personnel service.
Adnispion of Students
Key to the soundmeas of the admissions gysten of any institu-

tion is the divector of admissions or the person who carries on these

35. ”ﬁmyeratim z.n caunaeling, Pe 31%

36, xbiﬁa; §3; 3151
37« A Survey of 1 Sorvices, Part I, pe lde
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dutiss. In some ceses he or she is a fulletime officisl; sometimes the
work of pre-~college guldance and admissions 1s administered by one personj
often the dean of the college or dean of students handles these dutles;
and in still other cases en admissions board or committee handles this
work. But this work is of immessurable importance. So much so in the
mind of this writer that the following lengthy quotation from Lloyd-Jones
and Smith is offered as the best statement he has found on the character
of this official and his dutiesy

Heny institutions now have officers known as directors of
admissions; some colleges have a commitiee on sdmissions with & secre.
tary who acts as director. In other institutions, the director of
personnel is the director of admissions. If ohe individuasl is response—
ible for admission procedure, he ghould have an advisory committee which
will help shoulder the responsibility for policy meking, d4iffioult de-
¢isions, ete. In all instances, the duty of the admissieﬁ officer by
no mesns conslsts of sitting in his office figuring out means and stan-
‘Gard deviations., His task is not primerily research but rather educsw
tional guidance carefully erticuleted with the educationsl progrem of
the imstitution he represents and, freguently, evaluated in terms of
the policies agreed upon.

The directer of adulssions should be trained in those personnel
techniques that implement an enlightened philosophy of sdmissions and
selections He must be trained in the use of cumilative receords, how
to interview, hoW to use btests and messurements, statistics and research
techniques, and administration and office organization. He must underw
stand adolescent psychology and know something of psrent counseling,.

He should know what sort of handbooks and menusls are really helpful

to students., He should know how to effect sriticulation with all main
sources of student supply and how to cooperate with other colleges and
associations of colleges in order that a referral service may operate,
He must have a personnel point of view; and he must know the aims and
objectives of his college. If he is trained in public speaking and
spesks well before an audienice, all the better. It is desirable that

he have taught at gome time in secondary schools, and the more he knows
sbout secondsry schools and their problems, the more successful he will
be., He should know what other colleges are doing in educationsl guidence.
He should familierize himself with the problems of placement (for posi-
tions) and should reslize the inter-relation of admissions and selection
with placement., He should be & member of the college student financial-
aid committes and should help form its policies. He should be consulied
in the ansigning of counselors to freshmen, for he knows the students
before they come to college, It is often wise to meke him s freshman
coungelor, for he should have been able to lay & foundation of friendlie
ness for individual guidance before the students register ss freshmens
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In any case, he should be swvailable and essily accessible the Ffirst
month of the school year, since in many instances he is the only person
the fyveshmen ?@W end-a familier face is & godsend %o a poor bewildered
new atudenm

Ki&m and more those who study the problems of aall&éa aﬂmis«'
sion are inaiating on tha need for more than Pa high school &s.;mma’“ as |
8 e¢redential for coilega entrance, 2

The jury of experts used in McCracken's study consider the
following afs Amportant sources of informatiom: recordeé of high ae}aqéi
work *ka @ra&namang sducational and Wsm retings and interviews & and
various types ai',taamw Though the ﬂwiaﬁ considered the inmviw by a
cellege yepresentative Wrmtg only tmntygﬁve per cent of the i‘_ift:y
Presbyterian colleges in the study require it.

Segel and m:ﬁfms, in thei.r govmwgmam& study of
: at of m Students agree with MeCracken

in their ﬁamimﬁim, among which are these statemm‘hs:

Colleges in admitting or guiding amﬁanw should use ag
meny lteis of knowledge concerming the student as possible. :

Collages should set up facilities for testing and mwQO
ing studemts in order to satisfy the need expressed in (the above).

An integration of the work of the high achool. and college is
needed through (a) providing facilities for students of different levels
of general scholastic sptitude, and (b) providing for ths placement of

sbudents in particuls 5 coursas in accordsnce with their pest achievew
ment in high school.¥

Doubtless there are some collsge sdission offictals who still

belisve in the infallibility of the pattern of secondary school units
of gtudy &s predictive of success or direction in college, Hany do not
aceopt this view and point to research that substantisztes their heresy.

28+ 4 Studeny Personnel m@mmmm Pps 66-67s
39 A oy of Student Pergonnel Services, Part I, p. 2.
40. David Segel and Maris M. Proffitt, Weshington, D. Cos Us 8o
Office of Bducetion, Bﬁ}.le*bﬁ.xt i937, i:!eh 12, 1938, p. 1@9.




Cowley sums up the status of the unit system, as follows:
B,eesesthe unit a&aﬁem~is»un,%ha way outy it's dyingi soocn it will be
dead, and few will mourn at its fﬁnaral;"gi

To support his contention, he cites reasults of research which

show that ability and not the gmount of secondary school training in a

subject is the decisive factor ia‘ﬁailage SUCCE8B.04¢ Theas studies have
also demonatrated that the best prognostication of college performance
cones from combining & student’s secondary school gredes with his scaore
on an intelligence test. .In other words, if a student is bright and
has worked conscientiously in secondary school, it makes little dife
ference whet college preperatory staxlies he bas teken, These regults,

l

of course, have cut into the underpinnings of the unit system.

As Cowley points oub, Dartmouth, Qg&g&tﬂ, and Sarsh Lawrence
have sbandoned the unit system in their admissions set-ups entirely.
The Dartmouth College catalogue statement on admissions isi

Beginning with the class of 1938 the inflexible fifteen unit
requirenent was waived and the requiremente for admission to the college
are now a8 followss

£11 candidates who are admitted to Dartmouth College shall
have satisfied the reguirements of the Belective Process for admission
and shall have presented evidence gatisfactory to the Committee on Admigw
sion that they are competent to carry on their course of study at Dart-
mouth College.

This change was made after twelve years of expericnce with
the Belective Process had demonstrated that no specific set of formel
entrance units as presented by a candidate was sufficient to assure
enccessful sccomplishment in college and that any one of meny school
programs was capable of developing background and preparation necegsary
for underteking the course of study offered at Dartmouth Collage.”

4. W, H. Gcwiey, "the Current admiasians &itua%icn;“ Eduecational
geeord, Washington, D, C., American' Council on Edncaﬁien, XXI, SBupplement
o, 13, Januery, 1940, 34.

42 « Tbid ¥ Py - 39""46 ..

43+ Dartmouth College Bulletin, "Complete Catalogue,® Third Series,Vl,

1940~41., FQ 37,
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A growing interest in the process of orientation of new
students to college 1ife has been evident during the last twenty
years, with the factor of student mortality (referred to on pages 14
and 21) as 2 mein s%im};um.

One of the most popular methods of orisentation is the sow
called "Freshman Week® program held in most colleges. It consiste of
several days set aside at the begioning of each year prior to the be
ng of clemses, What the program cen accomplish is indicated by

Lloyd-Jones and Smith, as followss

, {1) The college should take advantsge of this period to sup~
plement its information about the incoming student in every way possibles
{2) the college should arrange the progrsm for those few days Lo help
the student lesrn as much asg possible sbout the college; (3) the college
should inltiate es many processes as posaible that will meke for the
greater emotional security of the student; and (4) the college should
take advantage of every opportunity to briag shiut = heightened college
morals through the ma&mﬁnmgﬁ of upper~cless students and faculty in
behalf of the incoming elass,™™ '

"fhe specific funotions of orientation progrsms sre listed

in more deteil by A. J» Brumbsugh in en eddress before the North Central
Association of Colleges and SBedondary Schoole in April, 1938, He
reported the fellowing provisions as common to most freshman orientaw
tion programs investigeted by hims

First, tepts of general aptitude; of special abilities, for
example, resdings and of schievement in specific fields of subject mat~
ter are administered, These testing programs are generslly more restricted
in scope then is desirable for the purpose of securing a comprebensive
snd objective estimate of the abilities of studente, On the other hand,
%t should be recognized that thers is no polat in extending the testing

el Program for Higher Education, pe 75




progrem merely for the purpose of making it more complete., The results
of the tests must be used aond used intelligently to Justify their admine
istration. Bven the fow tests now given in some institutions often remain
unseored and consequently unused long after the opening of the yesr; when
in fact they might be used most advantageously at the time of the initisl
registrations

, $&e¢nﬁ; erientation progrems set epart time for the registraw
tion of Treshmena

Third, these programs generally include opportunities for
group meetings that cover discussions of the activities of the institue
tion, ite traditions, and sometimes the opportunities offered in the
various subjecte-matter departments or flelda.

Fourth, in larger institutions, arrangements are made to ascquaint
students with the physical facilities of the institutions and with the
cultural opportunities of the University commmity.

Fifth, social affa&rs of variaua types are provided in the
Freschnan orientetion programs to enable students to meet one another
and to meet members of the feculty end administration.

~ Sixth, Freshmen ariﬂnﬁaﬁian-gén&rally'iﬁ&lﬂ&ﬁﬁ*m@ﬁicax“&ﬁ&
physical exsminations.

Seventh, in some Anstitutions orientation is facilitated through
a system of upperwcless counselors or upper-class advisers.49

Though Mr, Brumbsugh favors continuous orientation in the form

of special courses and counseling, he warns that ¥the common error of
focuping attention wholly on students of low aptitude or poor achievement
should be avoided,® and suggests that "not infreguently the most serious

problems of adaptation are found among students of superior ahilitya*kﬁ

Cow ,-Sexvices

More and more tollege administrators are realizing the need
for and importance of intelligent counseling technigues and definite
organization of counseling services in their institutions, Only a few

454 “&tuﬁent PersannsllHbrk,*.ﬂbrggaﬁggggg;,as‘,c‘ tion !
Ann Arbor, Mich., Amn Arbor Press, April, 1939, pp. 520-5Z1.
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short-sighted people still belleve in an edueationsl mirscle of adoles-
cent youth or give vent to the conscience-salving statements ¥If he is
old enough (prubably not ever s&xﬁean} to go Bo aollage,‘ﬁéié old snough
4o meke his own decislons.® Most able educetors realize that wise coun-
gel is important in enebling the student to be capable of wise dséiﬁiansg

In most colleges there has always been aama-eaunsal&ng-agﬁg%
vity., Any teaching situztion produces some directionsl influence, howe
ever small, on the student. But no one would riek the assertion that
guch counseling is always adequate or that it in its nature can be
entirely free of 111~adviée;

Certainly, the college that adheres to the personnel paini
iﬁf view in educstion nae&é $cméﬁhiﬁg more then haphageard volunteer
’éaunaal&ng.hgwev@r lsudable and important a part of thefe&uﬁatiééal pro~=
cess it may be. ~

The three levels of counseling useful in a college program
might be stated as lay, semi-professional, and professional.

The lay level of counseling is that which has been referred
to above as inherent in any teaching situation, WALl good teachers
engege in certain types of sducstionsl counseling ss pert of their teache
ing+ s sTutorial instruction, honors saminara, and personal interviews
axampiify thafperaanaiiﬁ&ziau of teaching.® “

The aseni-professional level refers to those faculty nembers
who have gpecial interest in and aptitude for counseling. In thie

47. H. D. Bragdon st al., Educational Coungeling of Colleps Studers,
Washinglon,; Ds €.y American Council on Educatian, Studles in Education,
3&3’3@3 ﬁ* ﬁq, 1; 19391 Ft 49
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connection, Brumbaugh sayst

There can be little doubt that some faculty members have a
limited aptitude for counseling or little interest in it.....Where
¢ertain members of the facully are selected for counseling, it is pose
sible to choose counselors on the besis of thelr competence and interests;
such members should be relisved of gome of their teaching dulies in order
that they way give sdequate time to the counseling servicge.

The number of special faculty counselors would necessarily de~
pend on the sise of the school and the snaturs of ite counseling service
within the over-all personnel program, In some schools this semi-
professional level would be called on to provide the entire staff for
special counseling services.

At the professional counseling level we have "specislistis,
puch as clinical psychologlists, pasychometrists, remedial teechers, and

e clinicelly and peychologically trained. s

a number of other peopl

In large institutions a number of specialists are nceded %o
handle varicus services; in smaller institutions perhaps one profege-
sionally trained counselor can provide the leadership for a group of
semi~professional counselors enabling the group to handle successfully
counseling problems in the schools in still other smell institutions,
as we have pointed out, necsssity rules that @@#nseliag et be handled
at the semi-professional level enbdirely. The most idesl plan, of course,
is & wellwcow~ordinated combination of all three.

Just as in the case of the personnel program as a whole, it is
important that a single administrative officer be responsible for tha
direction of the counseling programs: In some collsges it is the dean
of the eollegej in others, the dean of students; and in still others the

48, "Student Personnel Work,” p. 522,
{9« H, D, Bragdon et al., Educetional Counseling of Collesze Students,
PP 49«51
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director of personnel. or director of mmsgl:iz:gws@ Bome autﬁqrﬁ&eﬁ
hold that counseling and diseipline should be kept sepsratej others
contend that they ¢en go bhand in hend,

Prom whatever levelm-lay, semimprofessionsl, profeseionele—
he is drawn, the counselor needs, perhaps cbove sll else, a personality
suited to the function, No matter how profound may be his knowledge
of paychology and clinical procedure, an unfaevorable personality may
obwiate the possilbllity of good resulis.

Smith and Roos characterise & counselor's personality thuss

If any picce of material should form the badge of honor for
& guiéaxace worker, that pisce of material should be & bit of very
twong elagbices...ss& gulde $8 one who can with kindmess and tact
pit din tm other fellow's place, feel vhat he feels, yob remain suf-

ficiently objective to bring to the aid ag the counselee all of hia
om pertinent experience and informstion

Beery counselor may read with profit comments of & college

senior aboul counseling reported by Amos in an article in Qoo
megazine. Among the comnents wers these blistering wordst

What eats me up i that personnel workers don't seem to care
much whether or not students think at all, much less care aboub what
they do thinkl.,....:Theytre after statistide, after date, after graphsi
I've seen a }.at of themy At least that's the wey & lot of us feel, I'a
1lixe to xy to ge*h the student to talk, end I belisve I'd then get in
where he lives <

Amos draws three important points for the counselor from the
remarks of the student friend who incidentally was expecting to enter
_personnel worki

{1) be democratic and avold "talking down® to a counseleej
(2} let the student talkewhe knows & lot sbout himself the counselor

50. H, D. Bx‘agﬁcm ot aley .
P ﬁS

51 C. Me Smith and M. W, Roos, A Guide 1
Prentice-Hall, 1941, p. 363,

52, Thyrse W. Amos, "A College Student 8peaks of Personnel Work,®
WX; noe £ Kw@mber, }333, Pa 149,

, of Gollege Students,
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cantt poseibly know; (3) avoid s pre-conceived ¥sote abeat the a%dem;
meet him as he is and not 28 he is imagined fram his dsta sheetg

Counseling ﬁer%cers o students should not terminnte wmh’ the
end of "Freshman Week,® nor w:kth ﬁm end of the freshman year; nor with
the end of the senior y&awt&:;@y should be offered to the student as :
long as they can be of use in alding him to adjust to the wmrﬁﬁnimreg ’
and responsibilities of 1ife, "

The scope of counseling may cover every college experience
from the first greeting of the student by the director of admissions
to the serdous sdvice given the young slumnus by the placement sffice;
The tople of counseling may be eapablility for graduate work or matters
of ymm&al Wex;e:,

& major phese of counseling is. testing. Whether the college
can support an elaborate testing buresu or not, the administration of
ugeful tests by qualified faculty mewbers is importent

Testing programs, according te Lmbres, ".......should ineclude,
whenever possible, measurement of soholastic aptitude, personality adjuste
ment, snd vocationel interests along with the provision for the measure-
ment of special aptituﬁea,ﬂ% ‘7

There are many counseling functions in college which are not
so individual &5 those discussed thus far, especially in connection with
student organizations.

53. ‘®4 College Student Speaks of Persomnel Work,® p. 150
54+ " *The Guidance Function in Schools and Colleges,® p. 340.-
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Brumbaugh enunerstes some salient pointe in regerd to the
role of student organizationg in the educative process on a college
campus . ﬂis.guiﬁﬁag pw&ne&pies are quoted In part, as followss

Firss, o only thmse student activities that have genulne educaw
tional velue can 3uatify adminisotrative recogauition and finsncial support.

Second, the educational value to be derived from participation
in student organizations &hﬁulé be extended as widely as possible among
the studentSivesven

Third, the extra-ewrriculum activities should provide channels
for svelfwexpression on the part of students and to this end should be
menaged by students, althiough it is always necssgary that the faculty
and administration sustain a close advisory relationship to the sctivie
ties and at times even direct them wlong certain 1ineS.eves

Fourth, one of the largest opportunities for veluable educas
tlon through student activities, and the one most commonly overlooked
pertains to the mansgement of funds...Funds of student organizetions
are generally handled either by the administration in & panner that
gives students little or nothing to do with them, or by the organizaw
tions themselves without any syst ? of accounting or periodic suditing
being required by the institution,d?

On most campuses there is an shundance of organigational actie
vities. But often the students most needing such experieénce do not parti-
cipate. And often the organizetions function so haphasardly that the
educationsl value is negative rather than positive. Proper counseling
of students and groups of students should correct this toowoften typical

Successful and satisfying placement depends largely upon the
prior factor of wise chahi@aal counseling. Through testing procedures
many students should be directed away from thelr original choice of

55. %Student Persommel Work," pp. 525-5264
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vocations Oftentimes test results ars not accepted by the testee and
prospeotive m&a£ita_§ragant'r¢a1‘grabiama'ﬁa the placement aff&e@,~aa
indicsted by Sieson in the following:

There would sppear to be 1itile doubt thet students are siming
at vocations, which, in the mujority of cases at least are discouragingly
remote, The college wndergraduante, who is otherwise rather realistic,
seems unable to grasp the significance of heredity and individuel dif-
ferences insofar as he himself is concerned. He naturally prefers to
believe that by dint of ambitiom and application he ecan avoid the shacgkles
of boths And he naturally prefers to sxercise innumerable defense mechesw
nisms whenever sn intelligence teat uncovers his relative inferiority.
He not only assiduously aevoids lknowledge of himself--as witness the ususl
resistance to testing--but he geems incapable of svslusting that svidence
with the frank and logical ressoning thet he would bring to besr on ean~
other problem. &spiratlons and ambitions are confined to loglie-tight
eampar%@aﬁtﬁsﬁﬁ

The importence of good vocatlonal counseling as & prelude to
and & part of placement is siressed in an Americen Counecil on Education
study, es followat

seseesssTo undertake s placement program without a sufficlent
knowledge of the student and without sesing placement in relstionship
%0 the entire educational enterprise is undesirable becruse it is super~
ficials Colleges and universities have a responsibility to help students
mske the transition from formal education to their work in the world.
They also have a responsibility to soclety to see that thelr gradustes
are placed where they can contribute most to the soclal goods Colleges
“must not, however, become mere adjuncts of business and the professions.
They have work of huge social significance to do in developing civie
responsibility, in broadening and deepening the student's intellectual
abilities and interests, in prepsring him for a %ge»uaa of his leisure,
in bringing hinm to soclisl and emotional mesburdty.

The importance of the placement function in colleges and unie
versities is recognized throughout the country. & lerge number of cole

leges have plscement officers, and placement hus become & major concern

56« B D. Sisson, "An Analysis of the Occupational Aims of eoilaga
Students,® Occupations, XViI, o, 3, December 19389 PP 21£m215a

87. W, H, Cowley et al,, Occupationsl Or College Stu-
dents, Washington, D. C., ﬁmar&can Council on u&ueatian, 3tnaiea in
Education, Series 6, No. 2, April, 1939, p« 48































































































































































































































