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ABSTRACT

F i r s t  s t a r t e d  i n  1959,  t h e  S e m ina r  f o r  H i s t o r i c a l  
A d m i n i s t r a t i o n  now nas  g r a d u a t e d  more t h a n  450 i n d i v i d u a l s ,  m os t  o f  
whom h o l d  l e a d e r s h i p  p o s i t i o n s  i n  t h e  h i s t o r i c a l  a g e n c i e s  t h r o u g h o u t  
t h e  U n i t e d  S t a t e s  and Canada .  S e n s i n g  a  p a u c i t y  o f  w e l l  t r a i n e d  s t a f f  
i n  A m e r i c a ' s  h i s t o r i c a l  a g e n c i e s  and s i t e s ,  t n e  S e m i n a r ' s  o r g i n a t o r s  
i n t e n d e d  t h e i r  p rog ram  a s  a r e c r u i t m e n t  t o o l .  T h e i r  a u d i e n c e  was the  
young g r a d u a t e  s t u d e n t  and t h e i r  p r o m i s e  was t h a t  t hey  would  i n t r o d u c e  
t h i s  p e r s o n  to  the  " r a p i d l y  e x p a n d in g  f i e l d  o f  h i s t o r i c a l  a ge ncy  
a d m i n i s t r a t i o n . "  As e n t i c e m e n t ,  s t i p e n d s  were o f f e r e d .  A p e r i p h e r a l  
o b j e c t i v e  o f  the  Se m ina r  was t h a t  i t  would a c t  a s  an i n - s e r v i c e  
t r a i n i n g  o p p o r t u n i t y  f o r  s e v e r a l  p e o p l e  e a c h  y e a r  who were  a l r e a d y  
a c t i v e l y  employed i n  t h e  f i e l d .

Over  the  y e a r s ,  nowever ,  the  S e m i n a r ' s  o b j e c t i v e s  have  been 
c o m p l e t e l y  i n v e r t e d .  S i n c e  t h e  p r o g r a m ' s  f o u n d i n g ,  the  number of  
h i s t o r i c a l  a g e n c i e s  i n  America  has  grown from 1 ,500  to  6 ,0 0 0  a n d ,  
c o n c u r r e n t l y ,  s c o r e s  o f  museum s t u d i e s  p rog ra m s  have been d e v e l o p e d  to  
h e l p  m e e t  the  n e e d s  o f  t h i s  f i e l d .  Today we a r e  i n  the  m i d s t  o f  wha t  
many c a l l  a  " n o - g r o w t h "  p e r i o d  f o r  h i s t o r i c a l  a g e n c i e s .  Over t h e  y e a r s  
t h e  S e m in a r  has  s h i f t e d  i t s  o b j e c t i v e s  f rom t h o s e  t h a t  have a t t e m p t e d  
to  a f f e c t  change  to  t h o s e  t h a t  s im p l y  now a d j u s t  to  c h a n g e .  P r e s e n t l y  
t h e  S e m in a r  i s  p r i m a r i l y  f o r  i n - s e r v i c e  p e r s o n n e l  and t h e r e  a r e  no 
l o n g e r  s t i p e n d s .  I n  f a c t ,  f o r  many young p r o f e s s i o n a l s  t o d a y ,  i t ' s  
d i f f i c u l t  f o r  them to  im a g in e  a  day when p e o p l e  were r e c r u i t e d  i n t o  
t h i s  f i e l d .

T h i s  t h e s i s  w i l l  d e m o n s t r a t e  t h a t  the  S e m i n a r ' s  o r i g i n a l  
o b j e c t i v e s  have been m e t .  F u r t h e r m o r e ,  i t  w i l l  i l l u s t r a t e  how a s t u d y  
o f  t n i s  p r o g r a m ' s  e v o l u t i o n  can  c o n t r i b u t e  t o  a b r o a d e r  u n d e r s t a n d i n g  
of  the  d e v e lo p m e n t  o f  the  h i s t o r i c a l  a ge ncy  f i e l d  d u r i n g  t h e s e  p a s t  
t w e n t y - f i v e  y e a r s .
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INTRODUCTION

A r e c e n t  i s s u e  o f  H i s t o r y  News, t h e  j o u r n a l  o f  the  American

A s s o c i a t i o n  f o r  S t a t e  and  L o c a l  H i s t o r y  (AASLH), c a r r i e d  t h e  f o l l o w i n g

a n n o u n c e m e n t s :

"The W in e d a le  S e m in a r  on A d m i n i s t r a t i o n  and  
I n t e r p r e t a t i o n  f o r  Museums . . . S e m ina r  
p a r t i c i p a n t s  m ee t  w i t h  e x p e r t  f a c u l t y  . . .
S c h o l a r s h i p s  f o r  t u i t i o n ,  room, and b o a r d  a r e  
p r o v i d e d  . . .

a n d ,

"The C e n t e r  f o r  Museum S t u d i e s  a t  J o h n  F.
Kennedy U n i v e r s i t y  a n n o u n c e s  i t s  s c h e d u l e  o f  
1984 s e m i n a r s  f o r  museum p r o f e s s i o n a l s . "

a n d ,

"March 5 i s  the  d e a d l i n e  f o r  s u b m i t t i n g  
a p p l i c a t i o n s  f o r  AASLH's s e m i n a r  on 
' C o l l e c t i o n s  Care  and C o n s e r v a t i o n  . . . 1

These  o p p o r t u n i t i e s  a p p e a r e d  among many o t h e r s  l i s t e d  on a 

page  e n t i t l e d ,  " H i s t o r y  U p d a t e . "  As any  H i s t o r y  News r e a d e r  knows,  

o p p o r t u n i t i e s  f o r  p r o f e s s i o n a l  d e v e lo p m e n t  a r e  num erous .  I n  f a c t ,  

t o d a y  more t h a n  f i f t y  s h o r t  c o u r s e s  a r e  o f f e r e d  r e g u l a r l y  f o r  

i n d i v i d u a l s  a c t i v e l y  employed i n  h i s t o r i c a l  a g e n c y  a d m i n i s t r a t i o n . ^  I n  

a d d i t i o n ,  c o l l e g e  a n d  u n i v e r s i t y  p rog ra m s  f o r  f u t u r e  h i s t o r i c a l  

a d m i n i s t r a t o r s  have d e v e l o p e d  l o g a r i t h m i c a l l y  d u r i n g  t h e s e  p a s t  25 

y e a r s .

S e m in a r s  and  s h o r t  c o u r s e s ,  by t h e i r  n a t u r e ,  p r e p a r e  p e o p l e  

f o r  the  f u t u r e .  B u t  i n  o u r  h a s t e  to  grow p r o f e s s i o n a l l y ,  we nave 

n e g l e c t e d  to  c a s t  a backward g l a n c e  o v e r  t h i s  f a s c i n a t i n g  l a n d s c a p e



of change  w h ic h  i s  the  emergence  o f  t h e  h i s t o r i c a l  a g e n c y  f i e l d .  T h i s  

i s  i r o n i c  b e c a u s e  a s  c u r a t o r s  o f  o u r  p a s t  we s h o u l d  be more c o m p e l l e d  

to  do such  s t u d i e s .  R e c e n t l y ,  a number o f  a t t e m p t s  to  r e v i e w  the  

g ro w th  o f  t h e  h i s t o r i c a l  a g e n c y  " p r o f e s s i o n "  have been a t t e m p t e d .  The 

m os t  c o m p r e h e n s i v e  s t u d i e s  have been  done by Edward A l e x a n d e r ,  p a s t  

D i r e c t o r  o f  t h e  Museum S t u d i e s  P rogram a t  t h e  U n i v e r s i t y  o f  D e l a w a re ,  

and  a  p r i m a r y  f i g u r e  i n  t h i s  t h e s i s . ^

Many s i m i l a r  a n a l y s e s  a r e  s u r e  to  f o l l o w ,  a s  e a c h  y e a r  i s  

marked w i t h  a  p r o l i f e r a t i o n  o f  a r t i c l e s  and c o n f e r e n c e  s e s s i o n s ,  

p u b l i c a t i o n s ,  and  g r a n t  a p p l i c a t i o n s  w h ich  a d d r e s s  some a s p e c t  o f  t h i s  

h i s t o r y  o f  h i s t o r i c a l  a g e n c y  work .  T h i s  p a p e r  i s  a  m o d e s t  c o n t r i b u t i o n  

t o  t h a t  g row ing  c o r p u s  o f  s c h o l a r s h i p .  I t  i s  an  a n a l y s i s  o f  a 

p a r t i c u l a r  a s p e c t  o f  h i s t o r i c a l  a g e n c y  d e v e lo p m e n t .  I t  s t u d i e s  a 

p r o f e s s i o n a l  t r a i n i n g  o p p o r t u n i t y  t h a t  has  been  a v a i l a b l e  f o r  26 y e a r s :  

The Sem ina r  f o r  H i s t o r i c a l  A d m i n i s t r a t i o n  ( S . H . A . ) .

What i s  the  S .H .A .?  I t  i s  the  c o u n t r y ' s  p r e e m i n e n t  s h o r t  

c o u r s e  f o r  h i s t o r i c a l  a d m i n i s t r a t o r s .  S i n c e  i t s  b e g i n n i n g  i n  1959,  i t  

has  been o f f e r e d  i n  W i l l i a m s b u r g ,  V i r g i n i a  and t r a d i t i o n a l l y  has  been 

a d m i n i s t e r e d  by r e p r e s e n t a t i v e s  o f  the  N a t i o n a l  T r u s t  f o r  H i s t o r i c a l  

P r e s e r v a t i o n  ( T r u s t ) ,  t h e  Am er ican  A s s o c i a t i o n  o f  Museums (AAM), the  

AASLH, and tn e  C o l o n i a l  W i l l i a m s b u r g  F o u n d a t i o n  (CW). Each  summer f o r  

f o u r  w e e ks ,  18 young  p r o f e s s i o n a l s  ( 1 - 3  y e a r s  e x p e r i e n c e )  a t t e n d  the  

p r o g ra m ,  w h ich  i s  o v e r s e e n  by a r e s i d e n t  c o o r d i n a t o r  and  t a u g h t  by no 

f e w e r  t h a n  25 f a c u l t y  n o l d i n g  p o s i t i o n s  o f  l e a d e r s h i p  i n  v a r i o u s  

h i s t o r i c a l  a g e n c i e s ,  u n i v e r s i t i e s ,  and b u s i n e s s e s  t h r o u g h o u t  t h e  U n i t e d  

S t a t e s .  Today i t  has  more t h a n  450 a l u m n i ,  a l a r g e  number o f  whom h o ld



4.

key  p o s i t i o n s  i n  h i s t o r i c a l  a g e n c i e s  i n  the  U n i t e d  S t a t e s  and Canada .  

P r e s e n t l y ,  t h e  N a t i o n a l  Museum A c t  (NMA) fu n d s  t h e  S e m in a r .  T h e re  i s  

no t u i t i o n  o r  r e g i s t r a t i o n  f e e .  S t u d e n t s  s t a y  i n  h o u s i n g  p r o v i d e d  by 

th e  C o l l e g e  o f  W i l l i a m  and  Mary,  and  c l a s s e s  convene  i n  a b u i l d i n g  i n  

C o l o n i a l  W i l l i a m s b u r g ' s  h i s t o r i c  a r e a .

Mos t  c l a s s e s  a r e  t a u g h t  u s i n g  a l e c t u r e - d i s c u s s i o n  f o r m a t .

The low s t u d e n t - f a c u i t y  r a t i o  has  a lw a y s  been  c o n d u c iv e  f o r  

d i s c u s s i o n s .  T h r o u g h o u t  the  month ,  v a r i o u s  s t u d y  t r i p s  to  o t h e r  s i t e s  

i n  t h e  T i d e w a t e r  V i r g i n i a  a r e a  a r e  p l a n n e d .  I n  a d d i t i o n ,  the  

p a r t i c i p a n t s  u s u a l l y  have worked  on v a r i o u s  a s s i g n e d  p r o j e c t s  w h ich  

have been d e s i g n e d  to  h e l p  s y n t h e s i z e  much of  t h e  i n f o r m a t i o n  

t r a n s m i t t e d  d u r i n g  the  f o r m a l  p r o g ra m .  Once a s t u d e n t  c o m p l e t e s  the  

S . H . A . ,  he h a s  had an  e x p o s u r e  t o  " t h e  s p e c i a l  n a t u r e  o f  h i s t o r i c a l  

a g e n c i e s "  a s  w e l l  a s  to  the  s k i l l s  r e q u i r e d  to  p l a n ,  manage ,  and 

e v a l u a t e  t h e  p rog ra m s  of  s u c h  o r g a n i z a t i o n s . ^

We w i l l  i n v e s t i g a t e  t h e  e v o l u t i o n  o f  t h i s  p rogram  i n  much the  

same way t h a t  a d e n d r o c h r o n o l o g i s t  m i g h t  s t u d y  t h e  g ro w th  o f  a t r e e . ^  

T h a t  i s ,  w h i l e  the  a n n u a l  r i n g s  o f  a 200 y e a r  o l d  oak t e l l  him of  the  

o r g a n i s m ' s  r e s p o n s e  to  t h e  c h a n g i n g  e n v i r o n m e n t ,  so too  w i l l  we l e a r n  

s i m i l a r  l e s s o n s  from o u r  s t u d y  o f  t h e  S e m i n a r ' s  a n n u a l  g ro w th  p a t t e r n s .  

We w i l l  f i n d  t h a t ,  a l t h o u g h  th e  S .H .A .  has  been  o f f e r e d  f o r  26 y e a r s ,  

t o d a y ' s  p a r t i c i p a n t s  have l i t t l e  i n  common w i t h  t h e i r  e a r l y  a lu m n i  

c o u n t e r p a r t s .  We w i l l  f i n d  t h a t ,  a l t h o u g h  the  o r i g i n a l  o b j e c t i v e s  of  

t h e  S e m ina r  have been  m e t ,  newer  o b j e c t i v e s  have been s u p e r i m p o s e d  to  

accommodate  l a r g e r  c h a n g e s  i n  t h e  f i e l d .

Why s t u d y  S . H . A . ? T h e r e  a r e  two key  r e a s o n s  to  s t u d y  S .H .A . :



d u r a t i o n  and s e n s i t i v i t y .  The S e m in a r  has  ac co m p a n ie d  th e  f i e l d ' s

g ro w th  f o r  more t h a n  a  q u a r t e r  o f  a  c e n t u r y .  Fo r  su c h  a new f i e l d ,

t h i s  makes t h e  S e m in a r  a r e l i c  o f  s o r t s .  S e c o n d l y ,  a s h o r t  c o u r s e

w h ic h  i n t e n d s  to  p r e p a r e  p e o p l e  f o r  h i s t o r y  a g e n c y  work n e c e s s a r i l y

r e m a in s  s e n s i t i v e  to  t h e  c h a n g i n g  n e e d s  o f  t h e  f i e l d .  T h u s ,  t h i s

p rogram  s e r v e s  a b a r o m e t r i c  p u r p o s e  a s  we a t t e m p t  to  u n d e r s t a n d  the

l a r g e r  c l i m a t e s  o f  p r o f e s s i o n a l  c h a n g e .

T r a d i t i o n a l l y ,  the  S e m i n a r ' s  c u r r i c u l u m  has  been  d i v i d e d  i n t o

f o u r  p a r t s :  b a c k g r o u n d ,  a d m i n i s t r a t i o n ,  r e s e a r c h ,  and i n t e r p r e t a t i o n .

The S e m i n a r ' s  f o u n d e r ,  Dr .  A l e x a n d e r ,  r e f l e c t s  on t h e s e  t r a d i t i o n a l

c om pone n t s :

"B ackground  l e c t u r e s :  were d e v o t e d  to  the  
h i s t o r y  o f  i n f o r m a l  e d u c a t i o n ,  p r e s e r v a t i o n  
p r o j e c t s  and t h e  N a t i o n a l  T r u s t  f o r  H i s t o r i c  
P r e s e r v a t i o n ,  h i s t o r y  museums and t h e  American  
A s s o c a t i o n  o f  Museums, h i s t o r i c a l  a g e n c i e s  and  
the  A m er ican  A s s o c i a t i o n  f o r  S t a t e  and L o c a l  
H i s t o r y ,  and h i s t o r i c a l  p a r k s  i n  t n e  N a t i o n a l  
P a r k  S e r v i c e . "

A d m i n i s t r a t i o n  t o p i c s  have i n c l u d e d  membership 
and  t r u s t e e  r e l a t i o n s ,  the  d i r e c t o r  and s t a f f  
r e l a t i o n s ,  f i n a n c e ,  f u n d r a i s i n g ,  and  f e d e r a l  
a s s i s t a n c e ,  the  r o l e  o f  l i b r a r i e s  and a r c h i v a l  
i n s t i t u t i o n s  and p u b l i c  r e l a t i o n s  and  s p e c i a l  
e v e n t s .

R e s e a r c h  has  d e a l t  w i t n  s t u d i e s  i n  s t a t e  and 
l o c a l  h i s t o r y  and a r c h a e o l o g y  and 
a r c h i t e c t u r e ,  c o n s e r v a t i o n  and p r e s e r v a t i o n  of  
m a t e r i a l s ,  and c u r a t o r s  and c o l l e c t i o n s .

I n t e r p r e t a t i o n  has  i n c l u d e d  e x h i b i t s  and 
i n s t a l l a t i o n s ,  v i s i t o r  o r i e n t a t i o n  and  g u i d e  
s e r v i c e ,  j u n i o r  p ro g ra m s  and p u b l i c a t i o n s  and 
a u d i o v i s u a l  p r o j e c t s ^ . "

The above  r e c o l l e c t i o n s  a p p e a r e d  i n  Museum News i n  1968,  when

th e  S e m in a r  was e n t e r i n g  i t s  1 0 t h  y e a r .  Much has  changed  s i n c e  t h a t



i s s u e  a p p e a r e d ,  b u t  t h e  f o u r  c a t e g o r i e s  s t i l l  r e m a in  the  p r o g r a m ' s  

" q u a d r i v i u m . " T h i s  s t u d y  w i l l  examine the  c h a n g in g  c u r r i c u l u m  o v e r  

t im e .

As we a n a l y z e  t h e  S e m in a r ,  i n  f a c t ,  we w i l l  be c o n c e r n e d  w i t h  

f o u r  i n d i c a t o r s  o f  g r o w th :  t h e  b r o c h u r e s  w h ich  announce  the  p rogram ;  

tne  s t u d e n t s ;  t h e  c u r r i c u l u m ;  and the  f a c u l t y .  Each o b j e c t  o f  ou r  

o b s e r v a t i o n  y i e l d s  p a r t i c u l a r l y  r e v e a l i n g  c l u e s  a b o u t  the  p r o g r a m ' s  

e v o l u t i o n .  I n  o r d e r  to  c h a r t  t h i s  g row th  s i x  a n n u a l  c o r e  s a m p l in g s  

w i l l  be t a k e n  and  d a t a  f rom e a c h  w i l l  be compared :  1959,  1962, 1969, 

1975,  1976,  and 1983. We have c h o s e n  1959,  of  c o u r s e ,  b e c a u s e  i t  was 

t h e  p r o g r a m ' s  i n i t i a l  y e a r .  N i n e t e e n  s i x t y - t w o ,  1969,  1976,  and 1983 

have  been c n o s e n  b e c a u s e  t h e y  a r e  a t  s e v e n - y e a r  i n t e r v a l s .  F i n a l l y ,  we 

s t u d y  1975 b e c a u s e  i t  i s  a  p i v o t a l  y e a r  i n  the  p r o g r a m ' s  de v e lo p m e n t  

and  w i l l  s e r v e  a s  a v i v i d  c o n t r a s t  t o  the  s u b s e q u e n t  y e a r .

I n  t h e  b e g i n n i n g  t h e r e  were t h r e e  o b j e c t i v e s  f o r  t h e  S . H . A . :

1. To r e c r u i t  p r o m i s i n g  young g r a d u a t e  s t u d e n t s  i n t o  the 
h i s t o r i c a l  a g e n c y  f i e l d  a s  p o t e n t i a l  h i s t o r i c a l  
a d m i n i s t r a t o r s .

2.  To convey  an  u n d e r s t a n d i n g  o f  the  p u r p o s e s  and  a c t i v i t i e s  
o f  h i s t o r i c a l  a g e n c i e s  to  p r o m i s i n g  young g r a d u a t e  
s t u d e n t s  who, e ve n  though  t h e y  may c h o o s e  to  r em a in  in  
a c a d e m ic  w ork ,  w i l l  a p p r e c i a t e  the  w o r t h  o f  h i s t o r i c a l  
a g e n c i e s ,  u se  a g e n c y  r e s o u r c e s  to  improve  t h e i r  t e a c h i n g  
and  r e s e a r c h ,  and d i r e c t  p o t e n t i a l  h i s t o r i c a l  
a d m i n i s t r a t o r s  t o w a rd s  t h i s  new p r o f e s s i o n .

a n d ,

3.  To p r o v i d e  i n - s e r v i c e  o r i e n t a t i o n  f o r  a s m a l l  number  of  
p r o m i s i n g  young a d m i n i s t r a t o r s  who have a l r e a d y  e n t e r e d  
the  f i e l d ^ .

T h e s e  o b j e c t i v e s  had s e r v e d  the  Sem ina r  w e l l  f o r  many y e a r s ,  

b u t  -  a s  we s h a l l  now s e e  - i n  the  m i d - s e v e n t i e s ,  the  " p r o f e s s i o n "  had



grown to  s u c h  an  e x t e n t  t h a t  i t  was t ime  to  r e d e f i n e  t h e  p u r p o s e s  

t h i s  p r o g ra m .



I n  Medias  Res :  1975

The m o s t  c r u c i a l  moment i n  t h e  h i s t o r y  o f  the  c o u r s e  was i n  

1975 i n  W a sh in g to n  a t  T r u s t  h e a d q u a r t e r s .  I n  a t t e n d a n c e  were t h e  

S e m i n a r ' s  f o u n d e r ,  Edward P.  A l e x a n d e r ,  the  c u r r e n t  S em ina r  

c o o r d i n a t o r ,  Lawrence  H e n ry ,  who was employed by th e  s t a t e  o f  D e l a w a r e ,  

W i l l i a m  M ur ta gh  o f  the  N a t i o n a l  P a r k  S e r v i c e ,  James S h o r t  o f  CW,

R u s s e l l  Keune ,  R i c h a r d  H a u p t ,  and  P h i l l i p  S p i e s s ,  a l l  o f  the  T r u s t .

The m e e t i n g  was h e l d  a t  T r u s t  h e a d q u a r t e r s .  F o r  a s e m i n a r  t h a t  had 

a l r e a d y  g r a d u a t e d  many now g a i n f u l l y  ( and  h i s t o r i c a l l y )  employed  

s t u d e n t s ,  t h e  t o p i c s  on th e  a g e n d a  were  s u r p r i s i n g l y  ominous o n e s .

Among them :

A. Sh o u ld  the  S e m in a r  c o n t i n u e ?

B. What s h o u l d  be the  c u r r e n t  p u r p o s e  o f  t h e  Sem in ar?

C. What s h o u l d  be t h e  f o r m a t  of  t h e  Sem inar^?

Most  o f  t h e  men who s u r r o u n d e d  th e  c o n f e r e n c e  t a b l e  t h a t  day 

had grown w i t h  the  p rog ram  f o r  the  p a s t  15 y e a r s .  W i l l i a m  M u r t a g h  was 

th e  p r o g r a m ' s  f i r s t  r e s i d e n t  c o o r d i n a t o r .  H e n ry ,  Kuene,  H a u p t ,  and 

S h o r t  a l l  had c o n t r i b u t e d  a  g r e a t  d e a l  of  t im e  and e f f o r t  to  i t s  

c o o r d i n a t i o n ,  a l s o .  Y e t ,  1975 s i m p l y  had n o t  been  a  s u c c e s s f u l  y e a r .  

The f i e l d  had changed  s i n c e  t h e  a b o v e - s t a t e d  o b j e c t i v e s  had been  

w r i t t e n .  And, i n  e f f e c t ,  t h e  Se m ina r  was s u f f e r i n g  p a r t i a l l y  f rom the  

r e s u l t s  o f  i t s  own s u c c e s s .  The "new p r o f e s s i o n "  t h a t  D r .  A l e x a n d e r  

had be e n  s t r i v i n g  t o  d e v e lo p  w i t h  t h e  t r a i n i n g  p rogram  had grown to  

s u c h  a n  e x t e n t  t h a t  the  ne e d  f o r  r e c r u i t m e n t  was d i m i n i s h i n g ,  w h i l e  the  

need  f o r  more i n - s e r v i c e  t r a i n i n g  was i n c r e a s i n g .  While  once the



Sem ina r  was t h e  o n l y  o p p o r t u n i t y  f o r  r e c r u i t m e n t  t r a i n i n g ,  i t  was now 

among a g row ing  g a l a x y  o f  p ro g ra m s  d e v e l o p e d  f o r  new and e x p e r i e n c e d  

museum w o r k e r s .  N e v e r t h e l e s s ,  by t h i s  s e v e n t e e n t h  s e s s i o n  (1975)  t h e  

Sem ina r  had an  i m p r e s s i v e  r e c o r d .  T h e r e  were  now 298 g r a d u a t e s .  Of 

them, 162 (54.4%) w ere  w o r k i n g  i n  h i s t o r i c a l  a g e n c i e s ;  72 (24 .4%)  were 

t e a c h i n g ;  44 (14.7%) w e re  i n  g r a d u a t e  s c h o o l ;  10 (3 .4%) were 

h o u s e w i v e s ;  8 (2 .6%)  had assumed o t h e r  o c c u p a t i o n s ;  a n d ,  2 ( .07%)  were 

d e c e a s e d ^ .

R u s s e l l  Kuene ,  a n  a lu m n u s ,  opened  t h i s  m e e t i n g  w h ich  was 

c a l l e d  t o  a s s e s s  t h e  " p a s t  and f u t u r e  d i r e c t i o n s  o f  t h e  Sem ina r  i n  

l i g h t  o f  c h a n g e s  and  new d e v e lo p m e n t s  i n  the  f i e l d . "  Dr .  A l e x a n d e r  

t h e n  commented on the  e v o l u t i o n  o f  t h e  S e m in a r .  He s t a t e d  t h a t ,  i n  h i s  

v i e w ,  t h e  S e m in a r  had been " s u c c e s s f u l ,  b u t  t h e  f i e l d  had c hanged  and 

p e r h a p s  t h e  p rog ram  s h o u l d  be r e s t r u c t u r e d . "  "Two to  t h r e e  y e a r s  a g o , "  

he s a i d  " t h e r e  were  few u n i v e r s i t y  c o u r s e s  l e a d i n g  to  an  M.A. o r  Ph .D .  

d e g r e e  i n  museum s t u d i e s ,  and to d ay  t h e r e  a r e  s e v e r a l . "  O t h e r s  added  

t h a t  r e c e n t  S e m in a r  g r a d u a t e s  were r e p r e s e n t i n g  a  " b r o a d e r  s p e c t r u m  of  

h i s t o r i c a l  a g e n c y  work"  t h a n  th e  t r a d i t i o n a l  p r e s e r v a t i o n  a g e n c i e s  and  

h i s t o r i c  house  museums. F u r t h e r m o r e ,  W i l l i a m  M ur ta gh  added  t h a t  n o t  a s  

many h i s t o r i c  h o u s e s  were  o p e n i n g  now a s  i n  t h e  p a s t . ^

Dr .  A l e x a n d e r  t h e n  spoke  a b o u t  t h e  e v o l u t i o n  o f  

c o - s p o n s o r s h i p .  He s t a t e d  t h a t  i n  1959 CW and  th e  T r u s t  s t a r t e d  the  

S e m in a r :  e a c h  c o n t r i b u t i n g  $ 5 ,0 0 0  p e r  y e a r .  I n  1960 t h e  AASLH became a 

c o - s p o n s o r .  And, i n  1962 t h e  AAM j o i n e d  th e  c o - s p o n s o r s .  I n  1969 th e  

f i r s t  g r a n t  was g i v e n  by t h e  N a t i o n a l  Endowment f o r  t h e  H u m a n i t i e s  

(NEH) and  the  c o - s p o n s o r s  c o n t r i b u t e d  $2 ,5 0 0  e a c h .  An a p p e a l  was made
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t o  the  NEH to  pay f o r  an  i n c r e a s e  i n  the  number of  s t u d e n t s  d u r i n g  the  

h e i g h t  o f  the  baby-boom y e a r s .  A c c o r d i n g l y ,  t h e  Se m ina r  was i n c r e a s e d  

from 18 to  24 s t u d e n t s .  When the  AAM c o u l d  n o t  pay  any  l o n g e r

( a p p r o x i m a t e l y  3 y e a r s  l a t e r )  t h e  S e m in a r  was r e s t r u c t u r e d  f o r  18

s t u d e n t s .  ^

Mr. H aup t  added  t h a t  50-60% o f  the  a p p l i c a n t s  were  now 

a l r e a d y  employed i n  museum work and t h a t  t h e r e f o r e  n o t  a s  many 

a n n o u n c e m e n ts  s h o u l d  c o n t i n u e  to  be d i s t r i b u t e d  among c o l l e g e s  and

u n i v e r s i t i t e s . R e c r u i t m e n t  n e e d s  were  becoming a  t h i n g  of  the  p a s t .

A l t h o u g n  t h e r e  were  more " g a t e w a y s "  i n t o  t h e  f i e l d  now, t h e y  were a l l  

b e g i n n i n g  to  c l o s e  s l o w l y .

Dr.  A l e x a n d e r  r e c a l l e d  t h a t  d u r i n g  h i s  f i r s t  y e a r s  i n  the  

p rog ra m  t h e  Sem ina r  was composed o f  12 g r a d u a t e  s t u d e n t s  and 6 

i n - s e r v i c e  a d m i n i s t r a t o r s .  However ,  t h r e e  y e a r s  ago  (1972)  t h e r e  was a 

change  i n  p o l i c y ,  and h a l f  o f  the  p a r t i c i p a n t s  were  t a k e n  from the 

f i e l d .  C o n s e q u e n t l y ,  i t  was d e c i d e d  t h a t  " b o t h  t y p e s  o f  p e o p l e  s h o u ld  

c o n t i n u e  to  be i n v o l v e d  i n  t h e  S e m in a r ,  b u t  t h a t  the  r a t i o  o f  young 

p r o f e s s i o n a l s  to  g r a d u a t e  s t u d e n t s  s h o u l d  be h i g h e r .

I n  a d d i t i o n ,  Mr. S h o r t  o f  W i l l i a m s b u r g  s u g g e s t e d  t h a t  the  

Se m in a r  "be  r e s t r u c t u r e d  t o  s t r e s s  t h e  a d m i n i s t r a t i v e  a s p e c t s  o f  

h i s t o r i c a l  a g e n c i e s . "  He s u g g e s t e d  more s e s s i o n s  i n  " b u d g e t  

p r e p a r a t i o n  and c o n t r o l ,  p e r s o n n e l  p o l i c y ,  a d m i n i s t r a t i o n ,  c o n s e r v a t i o n  

and c u r a t o r s h i p ,  l e g i s l a t i o n ,  and g o v e r n m e n t a l  i n t e r a c t i o n ,  and 

e d u c a t i o n a l  p rog ram  a d m i n i s t r a t i o n . "  Eve ryone  a g r e e d  t h a t  

a d m i n i s t r a t i v e  a s p e c t s  s h o u l d  be s t r e s s e d  b e c a u s e  a l t h o u g h  t h e r e  was a 

p r o l i f e r a t i o n  o f  new t r a i n i n g  p r o g r a m s ,  n o t  many of  them were s t r e s s i n g
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t n e  more c o n c r e t e  a s p e c t s  o f  a d m i n i s t e r i n g  s i t e s  and a g e n c i e s .  I t  was 

c o n c l u d e d  t n a t  " t n e  Se m ina r  s h o u l d  c o n c e n t r a t e  on n i s t o r i c a l  a g e n cy  

a d m i n i s t r a t i o n ,  r a t h e r  t h a n  upon a n  o v e rv i e w  of  t h e  e n t i r e  f i e l d  w h ic h  

had c h a r a c t e r i z e d  i t  i n  t h e  p a s t . " ^

When t h e  m e e t i n g  a d j o u r n e d ,  w ha t  was once c a l l e d  t h e  " S e m in a r  

f o r  H i s t o r i c a l  A d m i n i s t r a t o r s "  was now more p r o f e s s i o n a l l y  and 

a d m i n i s t r a t i v e l y  e n t i t l e d ,  the  " S e m i n a r  f o r  H i s t o r i c a l  A d m i n i s t r a t i o n . " 

What was once  a s i x  week r e c r u i t m e n t  t o o l  was now a f o u r  week 

i n - s e r v i c e  t r a i n i n g  o p p o r t u n i t y .  What once  p r o v i d e d  s t u d e n t s  w i t h  au  

o v e r v i e w  of  t h e  f i e l d ,  now d e l v e d  more i n t o  t h e  " a r t  and  m y s t e r y "  o f  

t h e  a d m i n i s t r a t i o n  o f  h i s t o r i c a l  a g e n c i e s .  Along w i t h  i t s  f o r m e r l y  

e x p r e s s e d  a s p i r a t i o n s  f o r  r e c r u i t i n g  new t a l e n t ,  w e n t  the  s e m i n a r ' s  

f e l l o w s h i p s  f o r  s t u d e n t s .  A new b r e e d  o f  p a r t i c i p a n t  was a r r i v i n g  a t  

the  g a t e ,  one who had a l r e a d y  e x p e r i e n c e d  th e  c h a l l e n g e s  of  

a d m i n i s t r a t i o n  and  one who now w a n te d  a p r a c t i c a l  forum f o r  d i s c u s s i o n  

a p a r t  f rom the  w o r k p l a c e .

A l t h o u g h  the  W ash in g to n  m e e t i n g  was the  m os t  e v e n t f u l  one i n  

t h e  h i s t o r y  o f  t h e  p r o g ra m ,  l i k e  a l l  ch a n g es  t h e s e  were n e i t h e r  sudde n  

n o r  u n e x p e c t e d .  The p r e s s u r e s  had been  m o u n t in g .  Each  y e a r ' s  

i n - s e r v i c e  p a r t i c i p a n t s  were  becoming  more v o c a l  a b o u t  t h e i r  

" p r o f e s s i o n a l "  t h o u g h t s .  F o r  e x a m p l e ,  the  f o l l o w i n g  c o m p l a i n t s  were 

d e l i v e r e d  t o  James  S h o r t ,  one o f  t h e  c o o r d i n a t o r s  o f  t h e  1975 p r o g ra m .  

They were  s i g n e d  by t e n  of  the  24 p a r t i c i p a n t s :
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"Dear  Mr. S h o r t ,

We t h e  f o l l o w i n g  members o f  t h i s  y e a r ' s  
h i s t o r i c a l  a d m i n i s t r a t o r s  s e m i n a r  f e e l  c o m p e l l e d  to  
d i r e c t  t o  you . . . t h i s  s t a t e m e n t  on th e  n e e d s  and 
c o n c e r n s  o f  t h e  h i s t o r i c a l  a g e n cy  p r o f e s s i o n :

- T h a t  a  s e n s e  o f  p r o f e s s i o n a l  b e l o n g i n g  o r  i d e n t i t y  
i s  l a c k i n g  f o r  t h o s e  who work i n  h i s t o r i c a l  museum 
. . . T h a t  we s e n s e  a  s e a r c h  f o r  c o l l e g i a l i t y  
w i t h i n  t h e  f i e l d .

- T h a t  u n l e s s  a  " s e n s e  o f  p r o f e s s i o n "  t a k e s  g r e a t e r  
r o o t ,  t r a d e  u n i o n i s m  w i l l  become an  i n c r e a s i n g l y  
common f a c e t  o f  h i s t o r i c a l  a g e n cy  l i f e .

- T h a t  b o t h  AAM and  AASLH have a h i s t o r y  o f  b e i n g  
h e a v i l y  w e i g h t e d  i n  f a v o r  o f  a s e l e c t  g roup  o f  
i n d i v i d u a l s  . . . T h a t  t h e r e  seems to  be l i t t l e
s e l f  a n a l y s i s  o f  the  p r o f e s s i o n ' s  ' r a i s o n  d ' e t r e ' .

14•  •

I t  i s  i m p o r t a n t  to  n o t e  t h a t  t h e  word " p r o f e s s i o n "  i s  m en t io n e d  o f t e n  

d u r i n g  t h i s  s h o r t  memorandum. T h i s  l e t t e r  i s  b u t  one o f  many 

i n d i c a t i o n s  t h a t  s t u d e n t s  were  c o n c e r n e d  w i t h  d e v e l o p i n g  a  more 

s o p h i s t i c a t e d  s e n s e  o f  p r o f e s s i o n a l i s m .  We w i l l  d i s c u s s  t h i s  b r i e f l y  

l a t e r  on i n  t h e  p a p e r .

Such  c h a n g e s  i n  t h e  S e m i n a r ' s  c o n s t i t u e n c y  and t u i t i o n ,  

c o u p l e d  w i t h  an i n c r e a s i n g  p r o f e s s i o n a l  a w a r e n e s s ,  c a u s e  us to  c o n c l u d e  

t h a t  t o d a y ' s  S e m in a r  g r a d u a t e s  a r e  q u i t e  d i f f e r e n t  f rom t h e i r  e a r l i e r  

c o u n t e r p a r t s .  So,  t h e r e  a r e  r e a l l y  two s e m i n a r s  u n d e r  s t u d y  h e r e :

T h e r e  i s  t h e  p r o a c t i v e  p e r i o d  ( b e g i n n i n g  to  1975)  and the r e a c t i v e  

p e r i o d  (1976 -  p r e s e n t ) .  The f i r s t  p e r i o d  a t t e m p t e d  to  d e v e lo p  a 

p r o f e s s i o n ;  t h e  l a t t e r  s t r o v e  to  a d j u s t  to  the  e n v i r o n m e n t  i t  h e l p e d  to  

c r e a t e .

We w i l l  now i n v e s t i g a t e  c h r o n o l o g i c a l l y  t h e  S e m i n a r ' s  

e v o l u t i o n  t h r o u g h  an  a n a l y s i s  o f  c o r e  s a m p l i n g s .  S p e c i f i c a l l y ,  we w i l l



a n a l y z e  t h e  c h a n g i n g  S e m in a r  a n n o u n c e m e n t s ,  s t u d e n t  body,  c u r r i c u l u m ,  

and  f a c u l t y .  The e x e r c i s e  i s  s i m i l a r  to  v i e w i n g  th e  B r o o k l y n  B r i d g e  

t o d a y .  Now d w a r fe d  by a  l a n d s c a p e  t h a t  i t  h e l p e d  to  c r e a t e ,  t h e  b r i d g e  

(we t r y  h a r d  to  i m a g i n e )  once  s t o o d  a l o n e ,  t o w e r i n g  o v e r  t h e  M a n h a t t a n  

s c e n e .  To s e e  t h e  b r i d g e  a s  i t  w a s ,  we ne e d  t o  l o o k  a t  p h o t o g r a p h s  

t a k e n  i n  1883.  To view t h e  S e m ina r  i n  i t s  o r i g i n a l  l i g n t ,  l e t ' s  now 

r e c o n s t r u c t  i t s  b e g i n n i n g s  i n  t h e  l a t e  1950s .



P e o p l i n g  A P r o f e s s i o n ,  The F i r s t  P h a s e :

The i d e a  came from W i l l i a m s b u r g .  Dr .  Edward P.  A l e x a n d e r  was 

t n e n  V ic e  P r e s i d e n t ,  D i r e c t o r  o f  I n t e r p r e t a t i o n ,  when he began  t h i n k i n g  

a b o u t  a  way t o  m ee t  t h e  g row ing  n e e d  f o r  t r a i n e d  p r o f e s s i o n a l s  a t  

p r e s e r v a t i o n  a g e n c i e s  and h i s t o r i c  s i t e s  t h r o u g h o u t  t h e  U n i t e d  S t a t e s  

and  Canada .  To s t a r t ,  he w r o t e  an  i m p r e s s i v e  p r o p o s a l  e n t i t l e d ,  

" T r a i n i n g  I n t e r p r e t e r s  o f  A m e r i c a ' s  H e r i t a g e "  i n  J a n u a r y  o f  1957. 

C a r l i s l e  H u m e l s i n e ,  t h e n  S e c r e t a r y  o f  the  F o u n d a t i o n  (and  A l e x a n d e r ' s  

s u p e r i o r )  w r o t e  to  P r e s i d e n t  K e n n e th  C h o r l e y :

"The more I  have t h o u g h t  a b o u t  t h i s  s e m i n a r ,  
the  more I  t h i n k  i t  i s  s o m e t h in g  we s h o u l d  
s u p p o r t ,  w h ic h  we s h o u l d  i n s i s t  on g e t t i n g  o f f  
t o  a good s t a r t ,  b u t  i n  w h ich  we s h o u ld  n o t  
p l a n  t o  be i n v o l v e d  on a  long  term b a s i s .

Though f a v o r i n g  the  t h o u g h t ,  he d i d  n o t  b e l i e v e  t h a t  i t  f i t  i n t o  the

m i s s i o n  s t a t e m e n t  o f  C o l o n i a l  W i l l i a m s b u r g .

" T r a i n i n g  I n t e r p r e t e r s  o f  A m e r i c a ' s  P a s t "  was w r i t t e n  a t  a

t im e  when W i l l i a m s b u r g  had c o m p l e t e d  v i r t u a l l y  a l l  of  the  p h y s i c a l

r e s t o r a t i o n  i t  would  do .  And now t h a t  i t  was c o m p l e t e d ,  C h o r l e y

t h o u g h t  ( a s  e a r l y  a s  t h e  l a t e  4 0 s ) ,  t h a t  i t  was t im e  f o r  f o u n d a t i o n

management  t o  b e g i n  d e v e l o p i n g  i n t e r p r e t i v e  p r o g r a m s .  O b v i o u s l y  the

i n t e r p r e t i v e  momentum a t  W i l l i a m s b u r g  was now c a r r y i n g  o v e r  i n t o  Dr.

A l e x a n d e r ' s  w i s h e s  t o  change  h i s t o r i c a l  i n t e r p r e t a t i o n  e v e r y w h e r e .  His

p r o p o s a l  o u t l i n e d  t h e  ne e d  f o r  A m e r i c a ' s  h i s t o r i c  s i t e s  to  have t r a i n e d

p r o f e s s i o n a l s  d i r e c t i n g  them:

"With the  r e c e n t  t r e m endous  g ro w th  o f  i n t e r e s t  
i n  A m e r i c a ' s  p a s t  and the  c o r r e s p o n d i n g  
i n c r e a s e  i n  the  number o f  f a c i l i t i e s  d e v o t e d  
to  i n t e r p r e t i n g  t h a t  p a s t ,  t h e r e  has  d e v e l o p e d

14.
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a c r i t i c a l  s h o r t a g e  o f  a d e q u a t e l y  t r a i n e d  
p e r s o n n e l  i n  t h e  f i e l d  o f  h i s t o r i c a l  
i n t e r p r e t a t i o n  . . .

" A t  t h e  same t i m e ,  t h e r e  e x i s t  no f o rm a l  
p ro g ra m s  f o r  t r a i n i n g  t n e  p e r s o n n e l  t o  s t a f f  
t h e s e  e n t e r p r i s e s  . . .  I f  h i s t o r i c a l  museums,  
r e s t o r a t i o n s ,  o r  o t h e r  f a c i l i t i e s  a r e  to  
r e t a i n  t h e i r  i n t e g r i t y ,  t h e y  must  r e s t  on a 
s o l i d  f o u n d a t i o n  o f  a u t h e n t i c i t y  w h ic h  i n  t u r n  
m us t  be the  p r o d u c t  o f  t r a i n e d  s c h o l a r s h i p .
I t  i s ,  t h e r e f o r e ,  o f  t h e  u t m o s t  i m p o r t a n c e  to  
t h e  f u t u r e  o f  t h e  whole  p r o m i s i n g  f i e l d  t h a t  
some p l a n s  be made t o  a s s u r e  an  a d e q u a t e  
s u p p l y  o f  p e r s o n n e l  e q u i p p e d  w i t h  b o t h  sound 
s c h o l a r l y  t r a i n i n g  and  an  u n d e r s t a n d i n g  o f  t h e  
p r o b l e m s ,  t e c h n i q u e s ,  and  p o t e n t i a l i t i e s  of  
p r e s e n t i n g  h i s t o r y  t h r o u g h  o t h e r  media  t h a n  
th e  book and t h e  l e c t u r e .

" C o l o n i a l  W i l l i a m s b u r g  would  p r o v i d e  a  s u p e r b  
s e t t i n g  f o r  o f f e r i n g  s u c h  a  t r a i n i n g  c o u r s e .
P o s s e s s e d  o f  a n  u n s u r p a s s e d  r a n g e  o f  
f a c i l i t i e s  and  a  m u l t i - d i m e n s i o n e d  p rog ra m  and
s t a f f e d  by o u t s t a n d i n g  e x p e r t s ,  i t  i s  i n  a
u n i q u e  p o s i t i o n  t o  make a  l a r g e  c o n t r i b u t i o n  
tow ard  th e  t r a i n i n g  o f  ' i n t e r p r e t e r s  o f  
A m e r i c a ' s  h e r i t a g e . '

T h e r e f o r e ,  A l e x a n d e r  p r o p o s e d  t h a t  t h e  T r u s t ,  t h e  AASLH and 

CW t a k e  th e  l e a d  i n  d e v e l o p i n g  a p l a n  f o r  r e c r u i t i n g  p e r s o n n e l  f o r  t h i s  

f i e l d .  He p r o p o s e d  t h a t  " t h e  s p o n s o r s  s h o u l d  e n t e r  i n t o  n e g o t i a t i o n s "  

w i t h  a  s e l e c t e d  group  o f  " U n i v e r s i t i e s "  h a v i n g  l a r g e  g r a d u a t e  p rog ra m s  

i n  A m er ican  H i s t o r y  and  A m er ican  S t u d i e s ,  to  t h e  end t h a t  a  l i m i t e d

number o f  s u c h  s t u d e n t s  would  be o f f e r e d  th e  o p p o r t u n i t y  to  " sp e n d  th e

summer i n  f o r m a l  s t u d y  and a c t u a l  work i n  W i l l i a m s b u r g . "

A l e x a n d e r  was n o t  vague  a b o u t  t h e  u n i v e r s i t i e s  he f i r s t  

w a n te d  to  a p p r o a c h :  C h i c a g o ,  C o lu m b ia ,  H a r v a r d ,  M i n n e s o t a ,  N o r t h  

C a r o l i n a ,  P e n n s y l v a n i a ,  P r i n c e t o n ,  V i r g i n i a ,  W i s c o n s i n ,  and  Y a l e .

"Each  u n i v e r s i t y  would be i n v i t e d  t o  n o m in a te  one o r  two s t u d e n t s  f o r  

th e  p r o g r a m . "  A l t h o u g h  p r e f e r e n c e  would  be g i v e n  to  the  more a d v a n c e d



s t u d e n t s ,  " c a n d i d a t e s  s n o u l d  have a t  l e a s t  one y e a r  o f  g r a d u a t e  s t u d y

l e a d i n g  to  a  d o c t o r a t e  i n  A m er ican  H i s t o r y  o r  Am er ican  S t u d i e s . "  (Note

t h a t  t h i s  i s  s t i l l  i n  a p e r i o d  when many d o c t o r a l  p ro g ra m s  were l a s t i n g

a p p r o x i m a t e l y  t h r e e  y e a r s . )

"Once a t  W i l l i a m s b u r g , "  A l e x a n d e r  c o n t i n u e d ,  " t h e  s t u d e n t s

would "be  g i v e n  su c h  t r a i n i n g  and  e x p e r i e n c e  a s  would  o r i e n t  them to

t h e  g e n e r a l  f i e l d  o f  h i s t o r i c a l  i n t e r p r e t a t i o n . "  The e m p h a s i s  was t h e n

so  much upon i n t e r p r e t i n g  t h e  p a s t  t h a t  the  p rog ra m  was c a l l e d  "Tne

S e m in a r  f o r  H i s t o r i c a l  I n t e r p r e t a t i o n "  t h r o u g h o u t  t h i s  p r o p o s a l .  Soon,

when more a t t e n t i o n  was p a i d  to  a d m i n i s t r a t i o n ,  i t  would  be changed  to

"The S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s . "  He ad d e d :

"No l e s s  i m p o r t a n t  t h a n  t h e  t r a i n i n g  would  be 
th e  o p p o r t u n i t y  to  r e c r u i t  f o r  t h i s  e m e rg in g  
p r o f e s s i o n ,  s t u d e n t s  who would  n o r m a l l y  have 
no o t h e r  g o a l  t h a n  c o l l e g e  t e a c h i n g .  They 
w i l l  have  to  be a r o u s e d  to  t h e  p o t e n t i a l i t i e s  
o f  i n t e r p r e t i v e  w o r k . "

The p r o p o s e d  e i g h t  week c u r r i c u l u m  was o r g a n i z e d  i n  a " s e r i e s  

o f  s e m i n a r s " .

" I n  t h e s e  s e m i n a r s  t h e  p r i n c i p a l  a s p e c t s  of  t h e  f i e l d  c o u ld  
be c o n s i d e r e d ,  i n c l u d i n g  p l a n n i n g ,  r e s e a r c h ,  c o l l e c t i o n  o f  
l i b r a r y  and museum m a t e r i a l s ,  p h y s i c a l  r e s t o r a t i o n ,  
a r c h i t e c t u r e ,  i n t e r p r e t i v e  t e c h n i q u e s ,  s p e c i a l  e v e n t s ,  media  
p u b l i c  r e l a t i o n s ,  f i n a n c e  and a d m i n i s t r a t i o n . " ^

What e x a c t l y  Dr.  A l e x a n d e r  mean t  by " a d m i n i s t r a t i o n "  i n  the  

l a s t  l i n e  i s  u n c l e a r ,  s i n c e  a l l  o f  the a s p e c t s  w h ich  p r e c e e d  i t  seem to 

c o n t r i b u t e  t o  a d m i n i s t r a t i o n .  I t s  p e r i p h e r a l  u s e  i n  t h i s  l i s t ,  

how ever ,  i s  i n t e r e s t i n g  t o  o b s e r v e  h e r e .

The t e a c h i n g  was to  be done by " W i l l i a m s b u r g  p e r s o n n e l  and 

v i s i t i n g  e x p e r t s . "  I t  was e ven  s u g g e s t e d  t h a t  a r r a n g e m e n t s  be made



w i t h  t h e  c o o p e r a t i n g  u n i v e r s i t i e s  t o  o f f e r  c o l l e g e  c r e d i t s  f o r  S .H .A.

Even though  su c h  a r r a n g e m e n t s  were  n e v e r  c o m p l e t e d ,  t h i s  d e s i r e  i s  a

s i g n i f i c a n t  i n d i c a t i o n  o f  how much th e  S e m i n a r ' s  f o u n d e r  w a n te d  to

a l i g n  h i s  p rog ram  w i t h  t h e  academy.  S i m i l a r l y ,  t h e r e  would  be

" r e q u i r e d "  r e a d i n g s ,  p r o j e c t s ,  a  t h r e e  ho u r  f i n a l  e x a m i n a t i o n ,  and  an

" h o u r  q u i z  a t  t h e  end o f  e v e r y  two w e e k s . "

A l i g n m e n t  w i t h  t h e  t r a d i t i o n a l  acade m ic  f o r m a t  was i m p o r t a n t .

E q u a l l y  i m p o r t a n t  was t h e  s p e c i f i c  acade m ic  company one k e p t .  When

c r e a t i n g  a  new (and  e x t r a - c u r r i c u l a r )  b r e e d  o f  p r o f e s s i o n a l s ,  h e a l t h y

ac a d e m ic  p h e n o t y p e s  a r e  c r u c i a l  i n g r e d i e n t s  i n  a  s u c c e s s f u l  p rog ra m .

A l e x a n d e r  d e s c r i b e s  h i s  i d e a  o f  a p e r f e c t  t r a n s f u s i o n :

"E ve ry  e f f o r t  m us t  be made to  g i v e  the  p rog ram  
h i g h  p r e s t i g e .  . . b y  l i m i t i n g  the  s c h o l a r s h i p s  
to  c a n d i d a t e s  f rom the  f o r e m o s t  g r a d u a t e  
s c h o o l s  by h a v i n g  s c h o o l s  n o m in a te  the  
c a n d i d a t e s  by o f f e r i n g  a  g e n e r o u s  s t i p e n d .

The S e m i n a r ' s  f i r s t  c o o r d i n a t o r ,  W i l l i a m  M u r t a g h ,  l a t e r

expa nded  on the  dream. As a  r e s u l t  of  the  S e m in a r ,  he f e l t  t h a t

" W i l l i a m s b u r g ' s  s t a n d a r d s  o f  a u t h e n t i c i t y  i n  
i n t e r p r e t a t i o n  and  v a r i e d  t e c h n i q u e s  of  
a c c o m p l i s h i n g  them w i l l  s p r e a d  t h r o u g h o u t  the  
l a n d .  J u s t  a s  J o h n s  H opk ins  U n i v e r s i t y  w i l l  
a lw a y s  be remembered w i t h  r e s p e c t  and 
a f f e c t i o n  i n  t h e  f i e l d  o f  m e d i c a l  e d u c a t i o n ,  
so  w i l l  C o l o n i a l  W i l l i a m s b u r g  be known among 
h i s t o r i c a l  a g e n c i e s .

One c a n n o t  f a u l t  A l e x a n d e r  f o r  h i s  i n t e r e s t  i n  d r a w in g  

t a l e n t ,  c r e d e n t i a l s ,  and  i m p l i e d  e n d o r s e m e n t s  f rom A m e r i c a ' s  " f o r e m o s t "  

i n s t i t u t i o n s  of n i g h e r  e d u c a t i o n .  Y e t ,  i n  so d o i n g ,  he was c r e a t i n g  a 

p r e c e d e n t  o f  " s p o n s o r e d  m o b i l i t y "  i n  h i s t o r i c a l  a g e n c y  w ork ,  a 

p r e c e d e n t  w h ich  p r o b a b l y  had an  i n f l u e n c e  on v a r i o u s  o t h e r  p r o f e s s i o n a l



t r a i n i n g  p rog ra m s  w h ich  f o l l o w e d  i n  t h e  S e m i n a r ' s  w a k e . 20 F a c u l t y  were 

a s k e d  to  recommend t n e i r  b e s t  s t u d e n t s  and whomever the  h i g h l y  

r e s p e c t e d  f a c u l t y  recommended u s u a l l y  became a member of  the  S e m in a r .  

L a t e r  we s h a l l  s e e  how much more " c o n t e s t e d "  t h e  m o b i l i t y  became i n  t h e  

s e l e c t i o n  p r o c e s s .

One way to  g a i n  a s e n s e  o f  how s e l e c t i v e  t h i s  new p rog ra m  was 

to  be i s  to  s t u d y  a l a t e r  d r a f t  o f  A l e x a n d e r ' s  p r o p o s a l . 21 W i t h i n  the  

f o u r  page  p i e c e  we f i n d  t h e  f o l l o w i n g  w o r d s ,  p h r a s e s ,  and s e n t e n c e s  

t h a t  o u t l i n e  the  e x t e n t  o f  i t s  e x c l u s i v e n e s s :  "A s e l e c t e d  g roup  of

u n i v e r s i t i e s " ;  " t h e  p rog ram  m i g h t  be r e s t r i c t e d  to  H a r v a r d ,  Y a l e ,  

Co lu m b ia ,  P r i n c e t o n ,  P e n n s y l v a n i a ,  and  the  U n i v e r s i t y  o f  V i r g i n i a " ;  

" A c t u a l l y ,  t h i s  c o n s i d e r a t i o n  ( o f  g r a n t i n g  c r e d i t s )  i s  more i m p o r t a n t  

f o r  p r e s t i g e  r e a s o n s  t h a n  i t  i s  i n  p r a c t i c e ,  f o r  c r e d i t  h o u r s  a r e  n o t  a 

m a j o r  f a c t o r  i n  g r a d u a t e  i n s t r u c t i o n " ;  F e l l o w s h i p s  s h o u l d  have a 

d i s t i n c t i v e  name ( p e r h a p s  R o c k e f e l l e r  S c h o l a r ) " ;  " F o r e m o s t  g r a d u a t e  

s c h o o l s " ,  t n i s  " h i g h  l e v e l "  p rog ram  a t  W i l l i a m s b u r g ,  " S c h o o l s  s h o u l d  

n o m in a t e  c a n d i d a t e s " ,  c a n d i d a t e s  o f  " h i g h  q u a l i t y  would be e n l i s t e d "  

and  f i n a l l y ,  " aw a rd s  would  be anno u n c ed  i n  April."22

Once e n d o r s e d  by CW, t h e  T r u s t  and  AASLH ( i n  p r i n c i p l e ) ,  

A l e x a n d e r ' s  p r o p o s a l  was f o r w a r d e d  t o  "key  p r o f e s s o r s  a t  d e s i g n a t e d  

u n i v e r s i t i e s  f o r  t h e i r  comm ent . "  The v a r i o u s  r e s p o n s e s  A l e x a n d e r  

r e c e i v e d  l e n d  a s p l e n d i d  p e r s o n a l i t y  t o  t h i s  a l r e a d y  f a s c i n a t i n g  f i r s t  

c h a p t e r  i n  t h e  S e m i n a r ' s  h i s t o r y .  O s c a r  H a n d l i n  o f  H a r v a r d ,  Edmond 

Morgan o f  Y a l e ,  J o h n  K r a u t  o f  C o lu m b ia ,  and Wesley  F r a n k  C raven  o f  

P r i n c e t o n  a l l  r e c e i v e d  t h e  f o l l o w i n g  l e t t e r ,  o r  a s l i g h t  v a r i a t i o n  

t h e r e o f :
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"D ear  ____________ :

I  e n c l o s e  the  p r o s p e c t u s  on the  
H i s t o r i c a l  I n t e r p r e t a t i o n  s e m i n a r  w h ic h  I  had 
t h e  p l e a s u r e  o f  d i s c u s s i n g  w i t h  you r e c e n t l y .
I  v a l u e  y o u r  a d v i c e  g r e a t l y  and I  s h a l l  
a p p r e c i a t e  any comments o r  s u g g e s t i o n s  you 
have  on t h i s  more f o r m a l  s t a t e m e n t .

S i n c e r e l y ,

Edward P.  A l e x a n d e r
V ice  P r e s i d e n t  and  D i r e c t o r
D i v i s i o n  o f  I n t e r p r e t a t i o n " 2 3

A l e x a n d e r ' s  p l a n  c o n s i s t e n t l y  i m p r e s s e d  th e  h i s t o r i a n s  a s  a 

" so u n d  o n e . " 2 ^  J o h n  K r a u t ' s  r e s p o n s e  was c h a r a c t e r i s t i c :  "W i th  t h e  

i n c r e a s e d  a c t i v i t y  i n  r e g i o n a l  h i s t o r i c a l  s o c i e t i e s  and i n  c o n n e c t i o n  

w i t n  the  h i s t o r i c a l  work a s s o c i a t e d  w i t h  v a r i o u s  n a t i o n a l  monuments ,  I  

am s u r e  t h e r e  w i l l  be more demand f o r  e x p e r t  p e r s o n n e l  i n  the  f i e l d .  

C ra ve n  and  H a n d l i n  a g r e e d  b u t  w o r r i e d  a b o u t  p r o f e s s o r s  s e n d i n g  l e s s  

c a p a b l e  s t u d e n t s .  S i m i l a r l y ,  W a l t e r  J o h n s o n ,  o f  t h e  D e p a r t m e n t  o f  

H i s t o r y ,  U n i v e r s i t y  o f  C h i c a g o ,  ad d e d  h i s  c o n c e r n  t h a t  a l t h o u g h  he 

would  be happy to  send  " f i r s t  r a t e  c a n d i d a t e s "  to  W i l l i a m s b u r g ,  " t h e  

f u t u r e  i s  g o i n g  to  be t o u g h e r  i n  t e rm s  o f  g e t t i n g  q u a l i f i e d  p e o p l e  i n t o  

t h i s  a r e a  t h a t  you m e n t io n  s i n c e  t h e  t e a c h i n g  j o b  s i t u a t i o n  i s  

i m p r o v in g  so r a p i d l y . "^6 ( Y e a r s  l a t e r ,  Dr .  A l e x a n d e r  would r e m i n i s c e  

t h a t  i n  t h e s e  e a r l y  y e a r s  o f  h i s  c a r e e r  he ,  h i m s e l f ,  was a p p r o a c h e d  by 

s e v e r a l  u n i v e r s i t y  d e p a r t m e n t  h e a d s  i n  r e g a r d  to  a v a i l a b l e  p o s i t i o n s  a t  

m a j o r  u n i v e r s i t i e s :  "B u t  t h e  museum c a r e e r  won o u t  i n  b o t h  c a s e s . " ) ^  

The a c a d e m ic  r e v i e w e r s '  a c t i v e  c o n c e r n s  f o r  h i s t o r y  o u t s i d e  

o f  t h e  u n i v e r s i t y  was commendable .  Edmund M o r g a n ' s  r e a s o n s  f o r  b e i n g  

i n t e r e s t e d  a r e  c l e a r l y  s p e l l e d - o u t : "
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"Y a le  U n i v e r s i t y  
New Haven ,  C o n n e c t i c u t  
D e p a r tm e n t  o f  H i s t o r y  
H a l l  o f  G r a d u a t e  S t u d i e s  
May 9,  1957

D ear  Ed:

Your memorandum on " T r a i n i n g  
I n t e r p r e t e r s  o f  A m e r i c a ' s  H e r i t a g e "  
r e a c h e d  me t h i s  m o rn in g .  I t  seems 
to  me to  be a d m i r a b l y  s t a t e d  and 
c l e a r l y  t h o u g h t  o u t .  I  t h i n k  i t  i s  
m os t  a p p r o p r i a t e  t h a t  C o l o n i a l  
W i l l i a m s b u r g  s h o u l d  t a k e  the  l e a d  i n  
f i l l i n g  a  n e e d  t h a t  becomes 
i n c r e a s i n g l y  u r g e n t .  The 
r e s t o r a t i o n  movement  i s  g row ing  so 
r a p i d l y  t h a t  w i t h o u t  means f o r  
t r a i n i n g  p e r s o n n e l  we a r e  g o i n g  to  
be f a c e d  w i t h  a h o s t  o f  phony 
o p e r a t o r s  who w i l l  do i n f i n i t e  harm.
I  t h i n k  y o u r  who le  i d e a  i s  
e x c e l l e n t .

Yours  s i n c e r e l y ,

Edmund S . Morgan"^®

U s u a l l y ,  t h e  r e s p o n d e n t s  were  a l s o  c o n c e r n e d  f o r  t h e  

i n t e r d i s c i p l i n a r y  p o t e n t i a l  o f  t h e  p ro g ra m ,  a s  w e l l  a s  f o r  t h e  methods  

o f  t e a c h i n g  to  be em p lo y e d .  P r o f e s s o r  C r a v e n ' s  r e s p o n s e  i s  

p a r t i c u l a r l y  n o t e w o r t h y  i n  t h a t  i t  s h e d s  f u r t h e r  l i g h t  on the  g r a d u a t e  

j o b  m a r k e t :

" J u n e  19,  1957

L e t  me r a i s e  the  q u e s t i o n  o f  w h e t h e r  i t  i s  
a d v i s a b l e  to  draw y o u r  s t u d e n t s  e x c l u s i v e l y  
from t h e  s o - c a l l e d  ' b e t t e r  g r a d u a t e  s c h o o l s . '
These  a r e  the  s c h o o l s  t h a t  g e n e r a l l y  s p e a k i n g  
do t h e  b e s t  j o b  o f  p l a c e m e n t .  I n  o t h e r  
s c h o o l s  you w i l l  have more to  o f f e r  to  t h e  
g r a d u a t e  t h a n  th e  g r a d u a t e  o f  H a r v a r d ,  Y a l e ,  
o r  P r i n c e t o n .  A p p a r e n t l y  t h e  t h o u g h t  h e r e  i s  
t h a t  you w i l l  add  p r e s t i g e  to  t h e  u n d e r t a k i n g  
by t h i s  a s s o c i a t i o n .  L e t  me s u g g e s t  t h a t
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W i l l i a m s b u r g  has  i t s  own p r e s t i g e  and  t h a t  i t  
may w e l l  be a l l  you n e e d .  I  t h i n k  you w i l l  
g e t  t a k e r s ,  b u t  I  b e l i e v e  y o u r  b e s t  p r o s p e c t s  
w i l l  come from l e s s  w e l l  e s t a b l i s h e d  
s c h o o l s .
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The F i r s t  Y ear :  1959

With  the  s u p p o r t  o f  t h e  s p o n s o r i n g  o r g a n i z a t i o n s  and key  

p r o f e s s o r s  i n  t h e  f i e l d ,  t h e  Se m ina r  was u n d e r  way. I t  was 

q u e s t i o n a b l e  a s  to  w h e t h e r  o r  n o t  t h e  AASLH would  j o i n  i n  the

s p o n s o r s h i p  o f  t h e  p rogram  and i t  was d e c i d e d  t h a t  ev e n  i f  t h e y  d i d n ' t

a p p l y  money t o  the  v e n t u r e  t h a t  f i r s t  y e a r ,  the  T r u s t  and  CW would th e n

combine e f f o r t s  to  l a u n c h  i t .  I n  f a c t ,  AASLH d i d  n o t  assume p a r t i a l

f i n a n c i a l  r e s p o n s i b i l i t y  f o r  the  p rog ram  u n t i l  a  y e a r  l a t e r .  Even 

l a t e r  y e t ,  i n  1962,  AAM would  j o i n  i n  on th e  v e n t u r e .

The an n o u n c em e n ts  were  m a i l e d  a t  t h e  b e g i n n i n g  o f  the  y e a r  

1959.  D e s c r i p t i o n s  o f  t h i s  new o p p o r t u n i t y  a p p e a r e d  i n  t h e  f o l l o w i n g  

j o u r n a l s :  Am er ican  H i s t o r i c a l  R e v i e w , The C o l l e g e  A r t  J o u r n a l , S o c i e t y

f o r  A r c h i t e c t u r a l  H i s t o r i a n s  J o u r n a l , Museum News, H i s t o r y  News, 

M i s s i s s i p p i  V a l l e y  H i s t o r i c a l  R e v i e w , W i l l i a m  and  Mary Q u a r t e r l y , 

J o u r n a l  o f  S o u t h e r n  H i s t o r y , P a c i f i c  H i s t o r i c a l  R e v ie w , and t h e  New 

E ng la nd  Q u a r t e r l y . ^

As t h e  f i r s t  r e s i d e n t  c o o r d i n a t o r ,  W i l l i a m  M u r t a g h ,  t h e n  

D i r e c t o r  o f  E d u c a t i o n  a t  t h e  T r u s t ,  drew up a s c h e d u l e  o f  t h e  f i r s t  

p r o g r a m ^ *■. He p r o j e c t e d  t h e  f i r s t  b u d g e t  a t  $ 1 0 ,0 0 0 :  12 s t u d e n t  

s c h o l a r s h i p s  a t  $600 e a c h ;  20 C.W. a u t h o r i t i e s  a t  $500 t o t a l ;  10 

o u t s i d e  a u t h o r i t i e s  a t  $ 1 , 0 0 0 ;  p r o m o t i o n a l  m a t e r i a l s  a t  $500;  b u s e s  and 

m i s c e l l a n e o u s  a t  $500;  and  c o n t i n g e n c i e s  a t  $300.  I n  a d d i t i o n ,  r e a d i n g  

m a t e r i a l s  were  i d e n t i f i e d  and  a s s e m b l e d ,  i n c l u d i n g  one o f  the  m os t  

a d v a n c e d  b i b l i o g r a p h i e s  i n  t h e  h i s t o r i c a l  a g e n c y  f i e l d .  The p rog ram  

i n c l u d e d  one t h r e e - h o u r  s e s s i o n  e a c h  day .  C l a s s e s  convened  f i v e  days  a 

week .  T h i s  l e f t  a f t e r n o o n s  f o r  s p e c i a l  a c t i v i t i e s ,  t o u r s ,  and s t u d y  

p e r i o d s .
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A s t u d y  o f  t h e  f i r s t  S e m in a r  b r o c h u r e s  i s  r e w a r d i n g ,  

e s p e c i a l l y  a s  we compare i t  to  s u b s e q u e n t  b r o c h u r e s .  I n  1959 t h e  

b r o c h u r e  was s e n t  p r i m a r i l y  t o  f a c u l t y  a t  t h e  a f o r e m e n t i o n e d  

u n i v e r s i t i e s .  No i n f o r m a t i o n  r e g a r d i n g  i n - s e r v i c e  e x p e r i e n c e  was 

r e q u e s t e d  o f  a p p l i c a n t s .  R a t h e r ,  t r a n s c r i p t s  and two f a c u l t y  

r e f e r e n c e s  were  r e q u i r e d  o f  a l l  c a n d i d a t e s .  A f t e r  a l l ,  t he  p u r p o s e  o f  

t h e s e  i n i t i a l  s e m i n a r s  was t o  " i n t r o d u c e  s e l e c t e d  g r a d u a t e  s t u d e n t s  to  

the  c h a l l e n g i n g  o p p o r t u n i t i e s  a v a i l a b l e  to  them i n  the  r a p i d l y  

e x p a n d i n g  f i e l d  o f  h i s t o r i c a l  a d m i n i s t r a t i o n . " ^  Those  g r a d u a t e  

s t u d e n t s  s e l e c t e d  would  be dubbed " N a t i o n a l  T r u s t  F e l l o w s . "

F o r t y - f i v e  a p p l i c a t i o n s  a p p e a r e d .  They were r e v i e w e d  by a 

c o m m i t t e e  c o n s i s t i n g  o f  h i s t o r i c a l  a g e n c y  p r o f e s s i o n a l s  ( M u r t ag h ,  

A l e x a n d e r ,  e t  a l . )  a s  w e l l  a s  a member o f  the  academy.  Em phasi s  was 

p l a c e d  on g e o g r a p h i c a l  d i s t r i b u t i o n ,  and p o t e n t i a l  i n  the  f i e l d  a s  

e v i d e n c e d  from r e f e r e n c e s  and  c o l l e g e  g r a d e s .  I n  f a c t ,  when the  r o s t e r  

o f  s u c c e s s f u l  c a n d i d a t e s  was a n n o u n c e d ,  o n l y  the  f o l l o w i n g  f a c t o r s  were  

u s e d  t o  d e s c r i b e  e a c h  i n d i v i d u a l :  the  g r a d u a t e  i n s t i t u t i o n ,  g r a d u a t e  

m a j o r ,  and  the  names o f  t h o s e  who s e n t  i n  s u p p o r t i v e  r e f e r e n c e s .  So,  

i n  d i r e c t  c o n t r a s t  to  t o d a y ' s  p r o g ra m ,  l i t t l e  c o n c e r n  was a d d r e s s e d  to  

th e  g r a n t e e ' s  e x p e r i e n c e  i n  t h e  f i e l d . ^3

S i x  i n - s e r v i c e  members were  a d m i t t e d  to  t h i s  p rog ram .  They 

were  ad d e d  b e c a u s e  o f  the  " s a l t y  mix"  o f  p r a c t i c a l i t y  t h a t  th e y  would 

add  to  t h e  c o u r s e .  No t  s u r p r i s i n g l y ,  " F e l l o w s "  were y o u n g e r  (25 )  t h a n  

th e  non -F e ' l l o w s  ( 2 9 ) .  U n d e r s t a n d a b l y ,  F e l l o w s  had more e d u c a t i o n  t h a n  

d i d  n o n - F e l l o w s .  T h e r e  were  12 M.A. h o l d e r s  and  6 Ph .D .  c a n d i d a t e s  

among t h e  F e l l o w s ,  w h i l e  n o n - F e l l o w s  c o u ld  n o t  b o a s t  o f  n e a r l y  a s  much 

a c a d e m ic  t r a i n i n g .
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Most  o f  t h e  p a r t i c i p a n t s  s t u d i e d  h i s t o r y ,  w h e t h e r  i t  be  i n  

u n d e r g r a d u a t e  o r  g r a d u a t e  s c h o o l .  F o l l o w i n g  th e  h i s t o r y  m a j o r ,  E n g l i s h  

was the  m os t  common a r e a  o f  i n t e r e s t  among p a r t i c i p a n t s .  By f a r ,  t h e  

m os t  common e x p e r i e n c e  among th e  i n - s e r v i c e  s t u d e n t s  was a s  a c u r a t o r  

i n  a s m a l l  h i s t o r i c a l  a g e n c y .

The c u r r i c u l u m  e m p h a s i z e d  i n t e r p r e t a t i o n .  T o p i c s  s u c h  a s  

g u i d e  t r a i n i n g ,  A-V p rog ra m  d e v e lo p m e n t ,  p r e p a r i n g  a m a s t e r  p l a n  and 

e x h i b i t  i n s t a l l a t i o n  were  among a c a d r e  of  v e r y  s p e c i a l i z e d  and 

p r a c t i c a l  s e s s i o n s  o f f e r e d .  The f i r s t  y e a r ' s  s t u d e n t s  i n h e r i t e d  many 

o f  the  c u r r e n t  i d e a s  b e i n g  d i s c u s s e d  by C o l o n i a l  W i l l i a m s b u r g  s t a f f .

I n  a d d i t i o n ,  a  g r e a t  d e a l  o f  a t t e n t i o n  was a l s o  p a i d  t h i s  y e a r  to  

i n t r o d u c t o r y  o r  " b a c k g r o u n d "  i n f o r m a t i o n .  T h i r t y - o n e  p e r  c e n t  o f  t h e  

c u r r i c u l u m  was d e v o t e d  to  t h i s  c a t e g o r y ,  w h ich  i n c l u d e d  s e s s i o n s  on 

t y p e s  o f  h i s t o r i c a l  o r g a n i z a t i o n s ,  r e s t o r a t i o n s  v s .  r e c o n s t r u c t i o n s ,  

and th e  h i s t o r y  o f  o u t d o o r  and  i n d o o r  h i s t o r y  m u s e u m s ^ .

I n  c o n t r a s t  to  t h e  f i r s t  two c a t e g o r i e s ,  o n l y  14% and 17% of  

t h e  c u r r i c u l u m  was d e v o t e d  to  a d m i n i s t r a t i o n  and r e s e a r c h  r e s p e c t i v e l y .  

A l l  o f  t h i s  i n d i c a t e s  t h e  o r i e n t a t i o n  n a t u r e  o f  t h e  f i r s t  s e m i n a r s .  We 

r e c a l l  P r o f e s s o r  C r a v e n ' s  c a v e a t  t h a t  i n d o c t r i n a t i o n  a l o n e  i s  n o t  

s u f f i c i e n t  and t h a t  o r i e n t a t i o n  does  n o t  an  a d m i n i s t r a t o r  make.  What 

t h e n  d i d  the  S e m in a r  c o o r d i n a t o r s  i n t e n d  to  do to  " e x c i t e "  the  

S e m i n a r i a n ' s  i n t e r e s t ?  What e f f o r t s  d i d  t h e y  make to  have  p a r t i c i p a n t s  

" l e a r n  the  e x c i t e m e n t "  o f  s u c h  work a s  C raven  had u rg ed ?

Each  S e m in a r  p a r t i c i p a n t  was a s s i g n e d  a  p r o j e c t  e a r l y  i n  the  

p ro g ra m .  T hese  p r o j e c t s  w ere  drawn from the  f i l e s  o f  the  s p o n s o r i n g  

o r g a n i z a t i o n s .  T e n e t s  t a u g h t  d u r i n g  the  c o u r s e  were  a p p l i e d  to  the



p r o b l e m s '  s o l u t i o n s  and  a r e p o r t  to  t h e  r e s t  o f  the  c l a s s  and i t s  

c o o r d i n a t o r  was g i v e n  a t  t h e  p r o g r a m ' s  c o n c l u s i o n .  U s u a l l y  t h e  f i n a l  

two weeks o f  t h e  s i x  were d e v o t e d  to  su c h  p r e s e n t a t i o n s .  F o r  ex a m p le ,  

one p r o j e c t  a s k e d  t h e  s e m i n a r i a n s  t o  d e v e lo p  an  i n t e r p r e t i v e  p rog ram  

f o r  B a t s t o ,  a New J e r s e y  s i t e  a d m i n i s t e r e d  by t h e  s t a t e .  C h i e f l y  the  

p r o b le m  had to  d e a l  w i t h  t h e  " r e c o n c i l i a t i o n  o f  t h e  l a t e  1 9 t h - c e n t u r y  

i r o n  m o n g e r ' s  m ans ion  w i t h  an  e a r l y  1 9 t h  and 18 th  c e n t u r y  i n d u s t r i a l  

c o m m u n i ty . "  A n o t h e r  p r o j e c t  e n t a i l e d  t h e  g u i d i n g  o f  a  n e ig h b o r h o o d  

r e j u v e n a t i o n  p r o j e c t  on h i s t o r i c  C hurch  H i l l  i n  Richmond ,  V i r g i n i a .  

T hese  p r o j e c t s  h e l p e d  f o c u s  t h e  s t u d e n t ' s  a t t e n t i o n s  on an  end p r o d u c t ,  

a s  w e l l  a s  aw aken ing  t h e i r  i n t e r e s t s  i n  h i s t o r i c a l  a g e n c y  work from 

f i r s t - h a n d  e x p e r i e n c e  w i t h  r e a l  c a s e  s t u d i e s .  No s m a l l  amoun t  o f  t ime 

was s p e n t  on t h e s e  p r o j e c t s . ' ' - '

The f a c u l t y  f o r  t h i s  f i r s t  s e m i n a r  were  c h o s e n  c a r e f u l l y .  

Heavy e m p h a s i s  was p l a c e d  on p u b l i c a t i o n s  and a c ad e m ic  c r e d e n t i a l s ,  a s  

w e l l  a s  t h e i r  p o s i t i o n  w i t h i n  t h e  community o f  h i s t o r i c a l  a g e n cy  

a d m i n i s t r a t o r s .  Of t h e  24 f a c u l t y  who p a r t i c i p a t e d  t h a t  y e a r ,  a  t n i r d  

came from W i l l i a m s b u r g  (more t h a n  o r i g i n a l l y  i n t e n d e d  i n  A l e x a n d e r ' s  

1957 p r o p o s a l ) .  Tw en ty - tw o  o f  t h e  24 h a i l e d  from h i s t o r i c a l  a g e n c i e s ;  

one was from the  academy and one came from t h e  b u s i n e s s  s e c t o r . ^6 

O v e r w h e lm in g ly ,  the  f a c u l t y  w ere  a s s o c i a t e d  w i t h  m a j o r  n a t i o n w i d e  

a g e n c i e s ,  s u c h  a s  the  T r u s t ,  t h e  N a t i o n a l  P a r k  S e r v i c e ,  and AASLH.

Those  a d m i n i s t r a t i v e  f a c u l t y  who w e re  n o t  a s s o c i a t e d  w i t h  n a t i o n w i d e  

a g e n c i e s  r e p r e s e n t e d  n a t i o n a l l y  known i n s t i t u t i o n s ,  su c h  a s  t h e  D e t r o i t  

H i s t o r i c a l  Museum and  th e  New York S t a t e  H i s t o r i c a l  A s s o c i a t i o n .



I n  c o n c l u s i o n ,  t h e  f i r s t  y e a r  o f  t h e  Se m ina r  was t h e  r e s u l t  

o f  s t r o n g  " jump s t a r t "  f rom a c a d e m i a .  W i l l i a m s b u r g  r e p r e s e n t e d  one 

t e r m i n a l ,  p r e s t i g i o u s  a c a d e m ic  i n s t i t u t i o n s  the  o t h e r .  While  

W i l l i a m s b u r g  had t h e  i d e a  and th e  c r e d i b i l i t y ,  t h e  academy had the  

t a l e n t ,  c r e d e n t i a l s ,  and e n e r g y  to  t r a n s m i t  t h e  c u r r e n t .  I n  a way i t  

was T u r n e r i a n ,  i n  t h a t  h i s t o r i c a l  a g e n c y  work o f f e r e d  a new a r e a  o f  

" o p p o r t u n i t y . "  A l e x a n d e r  had p o i n t e d  th e  way,  and  i n t o  the  v o i d  

f l o o d e d  a  m o d e s t  number o f  p i o n e e r s .  When t h e  S em ina r  b e g a n ,  the  

n a t i o n  had 1 ,5 6 0  h i s t o r i c a l  a g e n c i e s .  By 1963,  t h e r e  would be 2 , 2 4 8 .  

(Today t h e r e  a r e  more t h a n  6 , 0 0 0 . ) 3 7  On the  a v e r a g e ,  an  h i s t o r i c a l  

a g e n c y  would  be e s t a b l i s h e d  e v e r y  o t h e r  day .  The need  was much g r e a t e r  

t h a n  i t s  s o l u t i o n .  Y e t ,  however  humbly ,  Dr .  A l e x a n d e r ' s  s e m i n a r  had 

begun to  p e o p l e  a  p r o f e s s i o n .  Of i t s  18 p a r t i c i p a n t s ,  10 e v e n t u a l l y  

worked  i n  h i s t o r i c a l  a g e n c i e s ;  f o u r  r e m a in e d  i n  c o l l e g e  and  u n i v e r s i t y  

t e a c h i n g ;  one c h o s e  a n o t h e r  c a r e e r  a l t o g e t h e r ;  a n d ,  two m a r r i e d  and 

became " h o u s e w i v e s ."3®



Underway: 1962

When t h e  p l a c a r d  a n n o u n c i n g  the  1962 p ro g ra m  a p p e a r e d ,  i t  

r e v e a l e d  some s l i g h t  c h a n g e s  i n  p o l i c y .  A l t h o u g h  t h e r e  were  

n o n - F e l l o w s  i n  t h e  1959 p r o g ra m ,  t h e  f i r s t  b r o c h u r e  n e g l e c t e d  to  

m e n t io n  t h a t .  The 1962 b r o c h u r e  s t a t e d ,  "A maximum o f  6 a u d i t o r s  

a l r e a d y  w o r k in g  i n  t h e  f i e l d  w i l l  be a d m i t t e d  t o  t h e  S e m in a r  a t  t h e i r  

own e x p e n s e . "  " A u d i t o r s "  p a r t i c i p a t e d  a s  a c t i v e l y  a s  F e l l o w s .  The 

name was a m is - n o m e r .

I n  a d d i t i o n ,  t h i s  new b r o c h u r e  s u g g e s t e d  a l i t t l e  more 

i n t e r e s t  i n  o n e ' s  employeraent  r e c o r d ,  b u t  the  c o o r d i n a t o r s  o f  the  

p rog ra m  s t i l l  seemed r a t h e r  u n c o n c e r n e d  a b o u t  a n y  h i s t o r i c a l  a ge ncy  

employment  f o r  f e l l o w s h i p  s t u d e n t s ,  " I f  you a r e  w o r k in g  p a r t - t i m e  w h i l e  

a t t e n d i n g  g r a d u a t e  s c h o o l ,  s t a t e  on th e  r e v e r s e  o f  t h i s  s h e e t  the  type  

o f  work i n  w h ic h  you a r e  e n g a g e d . "  S i m i l a r l y ,  r e f e r e n c e s  c o u l d  come 

from e i t h e r  f a c u l t y  o r  " p e o p l e  w i t h  wnom you have w o r k e d . "  A l t h o u g h  

the  e m p h a s i s  i s  s t i l l  v e r y  much on the  r e c r u i t i n g  o f  young t a l e n t ,  we 

c a n  a l r e a d y  i n f e r  the  c o n c e s s i o n s  t h e  c o o r d i n a t o r s  were b e g i n n i n g  to 

make to  t h e  i n - s e r v i c e  a d m i n i s t r a t o r .39

T h e r e  were  12 men and  6 women i n  t h i s ,  t h e  f o u r t h  S .H .A.  The 

a v e r a g e  age  o f  t h e  g r a n t e e s  was 26.  N o n - F e l lo w s  were  on th e  a v e r a g e  10 

y e a r s  o l d e r .  Once a g a i n ,  t h e  e d u c a t i o n  l e v e l  o f  g r a n t e e s  was much 

h i g h e r  t h a n  t h a t  o f  t h e i r  i n - s e r v i c e  c o u n t e r p a r t s .  The l a r g e  

p r e s t i g i o u s  u n i v e r s i t i e s  were s t i l l  w e l l  r e p r e s e n t e d ,  b u t  g row ing  

r e p r e s e n t a t i o n  was b e g i n n i n g  to  emerge  from the  l a r g e r  w e s t e r n  

u n i v e r s i t i e s :  Br igham  Young, I l l i n o i s ,  M i n n e s o t a ,  U.C.  B e r k e l e y ,  to  

name a few.  O b v i o u s l y ,  word a b o u t  t h e  Se m ina r  was s p r e a d i n g  and a



l e s s e n i n g  o f  t h e  c o o r d i n a t o r s '  r e l i a n c e  upon th e  s e l e c t i v e  e a s t e r n  

u n i v e r s i t i e s  was b e g i n n i n g .  P e r h a p s  t h i s  i n d i c a t e s  a g row ing  

c o n f i d e n c e  i n  t h e  p r o g r a m ' s  momentum and p o t e n t i a l .

A l t h o u g h  a  v a s t  m a j o r i t y  o f  t h e  p a r t i c i p a n t s  came from 

h i s t o r y  b a c k g r o u n d s ,  i n c r e a s i n g l y  t h e  s u c c e s s f u l  c a n d i d a t e s  were  

a p p e a r i n g  w i t h  v a r i e d  p r e p a r a t i o n .  Fo r  e xa m p le ,  t h i s  c l a s s  had s e v e r a l  

A m er ican  S t u d i e s  m a j o r s .  I t  a l s o  had two c h e m i s t r y  m a j o r s !  The 

h i s t o r i c a l  a g e n cy  f i e l d  has  t r a d i t i o n a l l y  a t t r a c t e d  i n d i v i d u a l s  w i t h  

v a r i e d  b a c k g r o u n d s ,  and  we s h a l l  s e e  e v i d e n c e  o f  t h i s  c h a r a c t e r i s t i c  

t h r o u g h o u t  t h i s  s t u d y .  P e r h a p s  t h i s  i s  b e c a u s e  h i s t o r i c a l  a g e n c y  work 

i s  n o t  one p r o f e s s i o n ,  b u t  r a t h e r  many p r o f e s s i o n s  w o r k in g  t o g e t h e r  i n  

a n  i n t e r d i s c i p l i n a r y  f i e l d .  We w i l l  soon d i s c u s s  t h i s  f u r t h e r .

The c u r r i c u l u m  f o r  t h e  f o u r t h  a n n u a l  S e m in a r  shows a  d r a s t i c  

r e d u c t i o n  i n  t h e  amount  o f  h o u r s  d e v o t e d  to  " i n t e r p r e t a t i o n . "  Y e t ,  a l l  

f o u r  a r e a s  o f  c l a s s r o o m  s t u d y  were w e l l  b a l a n c e d  i n  t h e  c u r r i c u l u m :  

b ackg round  (26%);  a d m i n i s t r a t i o n  (22%);  r e s e a r c h  (26%).  More t im e th a n  

b e f o r e  was d e v o t e d  to  t h e  p r o j e c t s ,  a t o t a l  o f  84 h o u r s  d u r i n g  the  

e n t i r e  p r o g ra m .  By now, t h e  S e m in a r  c o o r d i n a t o r s  had f u l l y  heeded  Dr.  

C r a v e n ' s  a d v i c e :  t h e y  had g i v e n  p a r t i c i p a n t s  tw ic e  a s  much p r o j e c t  t ime 

a s  i n  p r e v i o u s  y e a r s .  As we c a n  s e e  by th e  g r a p h  i n  t h e  A p p e nd ix ,  t h i s  

a b u n d a n t  amount  o f  p r o j e c t  t im e  r e m a in e d  a p a r t  of  the  S e m in a r  

t h r o u g h o u t  t h e  1960s a n d ,  to  a  s l i g h t l y  l e s s e r  e x t e n t ,  u n t i l  t he  

c h a n g e s  i n  t h e  m i d - 1 9 7 0 s .

The f a c u l t y  was numerous  t h i s  y e a r .  T h i r t y - f i v e  t e a c h e r s  

c o n t r i b u t e d  to  t h e  s i x  week p rog ra m  i n  1962. T h i r t y - f o u r  were  from 

h i s t o r i c a l  a g e n c i e s .  Only  9 came from W i l l i a m s b u r g .  The 1961



c o o r d i n a t o r ' s  e v a l u a t i o n  s t a t e d :  "Some annoyance  was f e l t  w i t h  too  

s t r o n g  a C o l o n i a l  W i l l i a m s b u r g  l i n e "  i n  t h e  p r e s e n t a t i o n s .  T h i s  

e x p l a i n s  the  drop  i n  C o l o n i a l  W i l l i a m s b u r g  r e p r e s e n t a t i o n . ^

We may s e e  a  t r e n d  d e v e l o p i n g  among f a c u l t y .  They a r e  

b e g i n n i n g  to  r e p r e s e n t  s m a l l e r  r e g i o n a l  s i t e s .  T h i s  t r e n d  d e v e l o p e d  

s l o w l y  t h r o u g h o u t  the  h i s t o r y  o f  t h e  whole  p rog ra m .  A l t h o u g h  many of  

th e  1962 f a c u l t y  s t i l l  came from a g e n c i e s  l i k e  t h e  T r u s t  and  th e  

N a t i o n a l  P a r k  S e r v i c e ,  t h e r e  was a l s o  r e p r e s e n t a t i o n  from t h e  S o c i e t y  

f o r  t h e  P r e s e r v a t i o n  o f  New E n g la n d  A n t i q u i t i e s  (SPNEA), M y s t i c  S e a p o r t  

and  H i s t o r i c  A n n a p o l i s .

T h e r e  were  no m a j o r  r e v i s i o n s  i n  t h e  1962 S e m in a r ,  when 

compared to  t h e  f i r s t  p r o g ra m ,  b u t  we may a l r e a d y  n o t i c e  s e v e r a l  o t h e r  

t r e n d s  d e v e l o p i n g :  The age  o f  the  p a r t i c i p a n t s  was i n c r e a s i n g ,  the

p rog ra m  was s l o w l y  becoming  l e s s  r e l i a n t  on " s p o n s o r e d "  m o b i l i t y  and 

more on " c o n t e s t e d "  m o b i l i t y ;  more women were a p p e a r i n g  i n  the  

c l a s s e s ;  and  f i n a l l y ,  the  g e o g r a p h i c  d i s t r i b u t i o n  was w i d e n i n g  a s  

"w e s tw a r d  t h e  c o u r s e "  o f  t h e  S e m in a r  w e n t .

Of the  18 members o f  the  1962 c l a s s :  t e n  e v e n t u a l l y  e n t e r e d  

h i s t o r i c a l  a g e n c y  work ;  s e v e n  r e t u r n e d  to  t e a c h  i n  h i g h e r  e d u c a t i o n ;  

and  o n e ' s  w h e r e a b o u t s  i s  u n a c c o u n t e d  f o r .  The p rogram  was s e r v i n g  i t s  

f i r s t  two o b j e c t i v e s  w e l l :  i t  was r e c r u i t i n g  and i t  was s e n s i t i z i n g  

f u t u r e  p r o f e s s o r s  to  t h e  r e s o u r c e s  a v a i l a b l e  i n  t h e  f i e l d  o f  " i n f o r m a l  

e d u c a t i o n . "  I n  December 1962,  t h e  s t a t i s t i c s  f o r  t h e  f i r s t  f o u r  y e a r s  

o f  t h e  S e m in a r  were  d i s t r i b u t e d  among s p o n s o r i n g  o r g a n i z a t i o n  

r e p r e s e n t a t i v e s :



30.

A. 29 g r a d u a t e s  have commited t h e m s e l v e s  to  
h i s t o r i c a l  a g e n c y  work (41%):

-1 4  o f  them may be s a i d  t o  have been  
r e c r u i t e d
-15  of  them have r e c e i v e d  i n - s e r v i c e  
t r a i n i n g

B. 11 g r a d u a t e s  a r e  t e a c h i n g ,  c h i e f l y  i n  
c o l l e g e s  and  u n i v e r s i t i e s  (15%)

C. One g r a d u a t e  i s  w o r k in g  i n  an  
a r c h i t e c t u r a l  o f f i c e  (1%)

D. 13 g r a d u a t e s  a r e  s t i l l  e n r o l l e d  i n  
g r a d u a t e  work (25%)

E. 4 g r a d u a t e s  a r e  m a r r i e d  women, a t  p r e s e n t  
d e v o t i n g  t h e m s e l v e s  c h i e f l y  to  t h e i r  
h o u s e h o l d s  (6%)

G. 8 g r a d u a t e s  have c a r e e r s  unknown to  us  a t  
the  p r e s e n t  (11%)

T o t a l  G r a d u a t e s :  7 1 ^



H i t t i n g  A S t r i d e :  1969

I n  t h e  1969 b r o c h u r e  t h e  l a n g u a g e  and f o r m a t  were  ta lc ing on 

m a n a g e r i a l  hue .  W nil e  i n  t h e  1962 a p p l i c a t i o n  r e f e r e n c e s  were  

r e q u e s t e d  o f  f a c u l t y  a n d / o r  someone " u n d e r  whom you have w o rk e d " ,  i n  

1969 th e  a p p l i c a t i o n  form a p p r o p r i a t e l y  (and more c o n c i s e l y )  a l l u d e d  

t h e s e  p e o p l e  a s  " s u p e r v i s o r s . "  A p p l i c a n t s  were  t o  c h e c k  a  box a t  the  

f o r m ' s  b e g i n n i n g  d e n o t i n g  w h e t h e r  t h e y  were  " F e l l o w s h i p "  o r  

" n o n - F e l l o w s h i p "  c a n d i d a t e s  ( t h e  t e rm  " a u d i t o r "  had been  d r opped  i n  

1963.  The s p o n s o r s  found  i t  an  i n a p p r o p r i a t e  t e r m . )  F u r t h e r m o r e ,  

w h i l e  t h e  1962 p r o g ra m  i n t r o d u c e d  " s e l e c t e d  g r a d u a t e  s t u d e n t s  to  the  

c h a l l e n g i n g  o p p o r t u n i t i e s  a v a i l a b l e  t o  them i n  t h e  r a p i d l y  e x p a n d in g  

f i e l d  o f  h i s t o r i c a l  a g e n c y  a d m i n i s t r a t i o n " ,  t h e  1969 p rog ram  i n v i t e d  

a p p l i c a t i o n s  from " g r a d u a t e  s t u d e n t s  and b e g i n n i n g  p r o f e s s i o n a l s . " ^  

The f i n a l  o b v i o u s  c ha nge  i n  f o r m a t  o f  t h e  Sem ina r  r e v e a l e d  by the  

b r o c h u r e  was t h a t  24 s e m i n a r i a n s  would be a d m i t t e d  i n  1969.  The NEH 

had g r a n t e d  $ 5 ,5 0 0  f o r  t h i s  p r o g ra m .  C o n s e q u e n t l y ,  t h e  s p o n s o r s  

o f f e r e d  20 s t i p e n d s  a t  $500 e a c h  and  s u p p le m e n te d  t h e s e  s t i p e n d s  w i t h  

c o n t r i b u t i o n s  from t h e i r  own a g e n c i e s . ^

T h i r t e e n  men and  11 women made up t h i s  y e a r ' s  c l a s s .  The 

a v e r a g e  age  o f  F e l l o w s  was 25,  n o n - F e l l o w s  were  3 3 . 5  y e a r s  o l d .  The 

e d u c a t i o n a l  l e v e l  was more e v e n l y  d i s t r i b u t e d  b e tw e en  F e l l o w s  and 

n o n - F e l l o w s .  Most  p a r t i c i p a n t s  had an M.A. d e g r e e .  S m a l l e r ,  l e s s  

p r e s t i g i o u s  s c h o o l s  were  b e g i n n i n g  to  be r e p r e s e n t e d .  I n  c o n t r a s t  to  

t h e  H a r v a r d ,  Y a l e ,  and  P e n n s y l v a n i a  s t u d e n t s  o f  t h e  f i r s t  y e a r s ,  now 

p a r t i c i p a n t s  were  a s  l i k e l y  to  be coming from H e i d e l b u r g  C o l l e g e ,  

C a n i s i u s ,  Iowa,  o r  K e n t  S t a t e .  S i m i l a r l y ,  n o n - F e l l o w s  were  more



c o n s i s t e n t l y  r e p r e s e n t i n g  e ven  s m a l l e r  s i t e s  t h a n  b e f o r e :  E r i e  Coun ty 

H i s t o r i c a l  S o c i e t y ,  t h e  Stowe-Day  F o u n d a t i o n  i n  H a r t f o r d ,  t h e  Old Gaol  

i n  Maine and S t r a w b e r y  Banke i n  New H a m p s h i r e .  The c a n d i d a t e ' s  

e d u c a t i o n a l  and work e x p e r i e n c e s  were  becoming  more l o c a l i z e d  and  

d i v e r s e .  F u r t h e r m o r e ,  d i v e r s i t y  a l s o  became more o f  a  c h a r a c t e r i s t i c  

i n  t h e  a c ad e m ic  m a j o r s .  W hi le  h i s t o r y  s t i l l  headed  th e  l i s t ,  

a n t h r o p o l o g y ,  e d u c a t i o n ,  and  E n g l i s h  were n o t  f a r  b e h in d  i t  i n  

p o p u l a r i t y .  One a t t e n d e e  was a  p r o f e s s i o n a l  c r a f t s m a n .  The S e m in a r  

a l s o  had a b l a c k  p a r t i c i p a n t  t h i s  y e a r :  a  n o n - F e l l o w  d u r i n g  s e l e c t i o n ,  

t h e  c o o r d i n a t o r s '  e a g e r n e s s  to  have m i n o r i t y  r e p r e s e n t a t i o n  was soon 

r e v e a l e d  when she  w r o t e  w i t h  word o f  f i n a n c i a l  p r o b le m s  t h a t  m i g h t  

p r e v e n t  h e r  com ing .  C o n s e q u e n t l y ,  she  was q u i c k l y  aw arded  a s t i p e n d ^ .

The c u r r i c u l u m  i n  1969 s t r e s s e d  r e s e a r c h  (35%) and  b a c kg round

i n f o r m a t i o n  (33%).  T h i s  y e a r  87 h o u r s  o f  e x t r a c u r r i c u l a r  t im e  was

d e v o t e d  to  t h e  p r o j e c t s .  S t i l l ,  o n l y  18% o f  t h e  S e m i n a r ' s  t ime was

d e v o t e d  to  a d m i n i s t r a t i o n ,  and  t h e  amount  o f  a t t e n t i o n  p a i d  to

i n t e r p r e t a t i o n  was b e g i n n i n g  a  d e s c e n t  f rom which  i t  ha s  n e v e r  

r e c o v e r e d .  However ,  t r i p s  t o  a r e a  s i t e s  c o n t i n u e  to  a p p e a r  on the  

s c h e d u l e .  T h e i r  p o p u l a r i t y  would  soon  r e a c h  new h i g h  l e v e l s  d u r i n g  the  

1970s w i t h  t h e  m a t u r i n g  o f  g o v e rn m e n t  g r a n t i n g  a g e n c i e s  i n  the  

h u m a n i t i e s .

I t  i s  i m p o r t a n t  to  h y p o t h e s i z e  why so  much t ime  was s p e n t  on 

b a c k g r o u n d .  A g l a n c e  a t  t h e  s c h e d u l e  w i l l  show t h a t  a  g r e a t  d e a l  o f  

t im e  d u r i n g  t h i s  s e m i n a r  was s p e n t  a l l o w i n g  s p o n s o r i n g  o r g a n i z a t i o n s  

t h e  o p p o r t u n i t y  to  a n nounc e  t h e m s e l v e s  to  t h e  s t u d e n t s .  C o n s i d e r a b l e  

c a r e  was t a k e n  to  t e l l  t h e  s t u d e n t s  a l l  a b o u t  t h e  s e r v i c e s  o f  the  f o u r



s p o n s o r i n g  o r g a n i z a t i o n s .  A d d i t i o n a l l y ,  i d e a s  f o r  a  new a c c r e d i t a t i o n  

p ro g ra m  w ere  a n n o u n c e d .  T h i s  was t h e  y e a r  o f  t h e  p u b l i c a t i o n  o f  t h e  

Be lm on t  R e p o r t  on A m e r i c a ' s  museums. T h i s  r e p o r t  r e p r e s e n t e d  the  

f i n d i n g s  o f  a  s p e c i a l  c o m m i t t ee  o f  t h e  Am er ican  A s s o c i a t i o n  o f  Museums. 

T h i s  c o m m i t t ee  s t u d i e d  museums and t h e i r  f u n c t i o n s ,  t h e i r  p r e s e n t  

c o n d i t i o n ;  i t  made a c a s e  f o r  f e d e r a l  f u n d i n g ,  and  o u t l i n e d  "unmet  

n e e d s "  o f  t h e s e  i n s t i t u t i o n s .  C o n s e q u e n t l y ,  t h e r e  was a l o t  o f  

" b a c k g r o u n d "  to  d i s c u s s .  T h i s  was a  p e r i o d  o f  i n s t i t u t i o n a l  d e f i n i t i o n  

and  r e i d e n t i f i c a t i o n  o f  g o a l s ,  a  t im e  o f  a b u n d a n t  g r a n t  g i v i n g .

G e t t i n g  g r a n t s  d e p e n d s  upon a n  i n s t i t u t i o n ' s a b i l i t y  t o  s a y  who t h e y  

a r e ,  w h a t  t h e y  n e e d ,  and w h a t  th e y  hope to  do w i t h  t h e  g r a n t .  

U n d e r s t a n d a b l y ,  t h e s e  i n t e r n a l  s o u l - s e a r c h i n g  d i s c u s s i o n s  c a r r i e d  o v e r  

i n t o  t h e  S .H .A .  i n  t h e  l a t e  1960s and  e a r l y  1 9 7 0 s . ^

T h e r e  w ere  24 f a c u l t y  a t  t h e  S e m in a r  t h i s  y e a r .  As u s u a l ,  

e a c h  would t e a c h  one o r  two s e s s i o n s  and th e n  be on h i s  way home. 

F o r t y - t w o  p e r  c e n t  o f  t h e  t e a c h e r s  worked  a t  C o l o n i a l  W i l l i a m s b u r g .

The r e a s o n s  f o r  such  n e p o t i s m  a r e  n o t  c l e a r .  F o r  t h e  f i r s t  t im e ,  

S e m in a r  a lu m n i  a p p e a r e d  on th e  t e a c h i n g  r o s t e r  and  n e t w o r k i n g  was 

n o t i c e d  a s  two f o r m e r  s t u d e n t s  l e d  s e s s i o n s . ^  W hile  n a t i o n w i d e  

o r g a n i z a t i o n s  s u c h  a s  t h e  N a t i o n a l  P a r k  S e r v i c e  and th e  S m i t h s o n i a n  

s t i l l  c o n t r i b u t e d ,  a  h e a l t h y  number o f  s t a t e ,  c o u n ty  and c i t y  

h i s t o r i c a l  a g e n c i e s  a l s o  s e n t  t e a c h e r s :  F t .  Worth Museum of  S c i e n c e  and 

H i s t o r y ,  t h e  S t a t e  H i s t o r i c a l  S o c i e t y  o f  C o l o r a d o ,  t o  name two.  I n  

1969 ,  23 o f  t h e  f a c u l t y  came from h i s t o r i c a l  a g e n c i e s ,  and o n l y  one 

came from a n  a c a d e m ic  i n s t i t u t i t o n .

Alumni o f  the  1969 c l a s s  ended  up,  by and l a r g e ,  i n  museum
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w ork .  Of t h e  24 s t u d e n t s :  15 worked  i n  h i s t o r i c a l  a g e n c i e s  e v e n t u a l l y ;  

5 t a u g h t  i n  c o l l e g e s  and  u n i v e r s i t i e s ;  2 c h o s e  o t h e r  c a r e e r s ;  a n d ,  2 

a r e  u n a c c o u n t e d  f o r .  By 1969,  t h e r e  were  199 g r a d u a t e s :  91 were 

w o r k i n g  i n  h i s t o r i c a l  a g e n c i e s ;  54 were  t e a c n i n g ;  31 w ere  s t i l l  i n  

g r a d u a t e  s c h o o l ;  o n l y  15 w ere  f o l l o w i n g  m i s c e l l a n e o u s  c a r e e r s ;  and  8 

were  " h o u s e w i v e s . " ^

S t i l l ,  o b j e c t i v e s  one and two were  s t r o n g  and  a p p r o p r i a t e  

ones  f o r  S .H .A .



A T id e  i n  t h e  A f f a i r s  . . . 1975

W i l l  R o g e r s  once s a i d ,  "Even i f  y o u ' r e  on t h e  r i g h t  t r a c k ,  

y o u ' l l  g e t  r u n - o v e r  i f  you j u s t  s i t  t h e r e . "  When 1975 a r r i v e d ,  the  

S e m in a r  s p o n s o r s  were  r u n n i n g  t h e  r i s k  o f  o v e r - i n t r o d u c i n g  t h e m s e l v e s .  

F o r t y  p e r c e n t  o f  t h e  c u r r i c u l u m  was d e v o te d  to  " b a c k g r o u n d  i n f o r m a t i o n "  

and much o f  t h i s  i n f o r m a t i o n  had to  do w i t h  o u t l i n i n g  t h e  o f f e r i n g s  of  

s p o n s o r i n g  o r g a n i z a t i o n s .  The p r o g ra m  seemed to  have no d i r e c t i o n .

I n  a d d i t i o n ,  t h e  b r o c h u r e  r e f l e c t e d  a g row ing  c o n f u s i o n  a b o u t  

t h e  a u d i e n c e  i n t e n d e d  f o r  t h i s  t r a i n i n g  o p p o r t u n i t y :  was i t  f o r  the

r e c r u i t m e n t  o f  young t a l e n t  o r  was i t  i n t e n d e d  f o r  t h o s e  who were 

a l r e a d y  employed? F o r  s e v e r a l  y e a r s  t h i s  q u e s t i o n  was becoming a 

l a r g e r  o n e .  B u t  t h i s  1 7 t h  a n n u a l  S e m in a r  was w h a t  made t h e  s p o n s o r s  

f i n a l l y  d e c i d e  t h a t  an  a n s w e r  was n e e d e d .  The b r o c h u r e  ( l i k e  the  1969 

one)  announced  th e  p ro g ra m  a s  an  o p p o r t u n i t y  f o r  " s e l e c t e d  g r a d u a t e  

s t u d e n t s  and  b e g i n n i n g  p r o f e s s i o n a l s . "  B u t ,  t h e  anno u n c em e n t  was much 

more p a s s i v e  t h a n  i n  p r e v i o u s  y e a r s .  The f i e l d  was f i l l i n g  w i t h  new 

t a l e n t .  A l t h o u g h  t h e r e  w ere  now 4 ,3 0 6  h i s t o r i c a l  a g e n c i e s  ( i n  1962, 

remember,  t h e r e  were  1 ,5 6 0 )  many o t h e r  p r o f e s s i o n a l  t r a i n i n g  p rog ra m s  

were  d e v e l o p e d  by th e  m i d - 1 9 7 0 s .  Workshops ,  a s  w e l l  a s  u n i v e r s i t y  

d e g r e e  p r o g r a m s ,  were  p r e p a r i n g  p r o f e s s i o n a l s  to  f i l l  v a c a n c i e s  (we 

w i l l  s u r v e y  t h i s  g ro w th  i n  a  moment) .  T h e r f o r e ,  we a r e  n o t  too  

s u r p r i s e d  to  r e a d  t h a t  w h i l e  i n  1969 a p p l i c a n t s  were  i n v i t e d  to  

c o n s i d e r  the  " r a p i d l y  e x p a n d i n g  f i e l d "  o f  h i s t o r i c a l  a g e n c y  

a d m i n i s t r a t i o n ,  i n  1975 t h e y  were  o n l y  " i n t r o d u c e d "  to  t h e  " r a n g e  o f  

c a r e e r  o p p o r t u n i t i e s  i n  t h e  a d m i n i s t r a t i o n  o f  h i s t o r i c a l  a g e n c i e s . "  The 

h a r d  s e l l  was s u b s i d i n g .  The f r o n t i e r  was c l o s i n g .  The p r o f e s s i o n  was 

b e in g  " p e o p l e d . " ^ ®
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S t i l l ,  t h a n k s  t o  t h e  NEH and  NMA, 18 s t i p e n d s  o f  $750 were

a w a rded  to  a s  many p a r t i c i p a n t s .  S i g n i f i c a n t l y ,  e a c h  a p p l i c a n t  was

a s k e d  t o  l i s t  work e x p e r i e n c e  i n  h i s t o r i c a l  a g e n c i e s .  Even th o u g h  a

c a n d i d a t e  was s t i l l  a  g r a d u a t e  s t u d e n t ,  i t  i t  c l e a r  f rom the

a p p l i c a t i o n  t h a t  h i s t o r i c a l  a g e n c y  e x p e r i e n c e  o f  some s o r t  was

p r e f e r r e d .  I n  a d d i t i o n ,  o n e ' s  p r e s e n t  p o s i t i o n  i n  an  h i s t o r i c a l  a g e n c y

was o f  i m p o r t a n c e ,  a s  the  q u e s t i o n s  r e a d :

- " I f  employed  i n  an  a c t i v e  h i s t o r i c a l  
a g e n c y , l i s t  . . . y o u r  work  e x p e r i e n c e  to  d a t e  
and  th e  d u t i e s  p e r f o r m e d  i n  y o u r  p r e s e n t  
p o s i t i o n . "

a n d ,

- " I f  w o r k in g  p a r t - t i m e  w h i l e  i n  g r a d u a t e  
s c h o o l ,  l i s t  . . . t h e  type  o f  work . . . and 
o t h e r  r e l e v a n t  p o s i t i o n s  you have h a d . " ^

I n  r e g a r d  to  s t u d e n t  p r o f i l e s ,  p e r h a p s  i t  i s  b e s t  to  l e t  the

s e m i n a r  c o o r d i n a t o r ,  L a r r y  H e n r y ,  expand:

" I t  was o b v i o u s  t h a t  t h e  p a r t i c i p a n t s  i n  the  
1 7 t h  S e m in a r  were  d i s s i m i l a r  to t h o s e  who 
p r e c e e d e d  them. I t  i s  p o s s i b l e  t h a t  the  group 
t h i s  y e a r  r e p r e s e n t e d  an  a b e r r a t i o n  and  t h a t  
n e x t  y e a r  the  p o o l  o f  a p p l i c a n t s  w i l l  once 
a g a i n  be d o m in a te d  by g r a d u a t e  s t u d e n t s  
i n t e r e s t e d  i n  a  s u r f a c e  e x p l o r a t i o n  o f  t h e  
f i e l d  o f  h i s t o r i c a l  a d m i n i s t r a t i o n .  I  r a t h e r  
d o u b t  t h i s ,  however ,  e x p e c t i n g  i n s t e a d  t h a t  
a p p l i c a n t s  w i l l  i n s t e a d  be a s  t h e y  were t h i s  
y e a r ,  p e o p l e  a l r e a d y  i n  t h e  f i e l d  who a r e  
s e e k i n g  s p e c i f i c  t r a i n i n g  i n  the  
a d m i n i s t r a t i o n  o f  h i s t o r i c a l  a g e n c i e s  and  a r e  
drawn by t h e  t i t l e  o f  t h e  p ro g ra m .  I f  t h i s  i s  
t o  be t h e  c a s e ,  c e r t a i n  m o d i f i c a t i o n s  i n  the  
S e m in a r  s h o u ld  be c o n s i d e r e d  to  s e e  t h a t  the  
n e e d s  of  t h e s e  p a r t i c i p a n t s  a r e  a d d r e s s e d  by 
t h e  f o r m a t . "

Henry  c o n t i n u e d  to  s a y  t h a t  i f  t h i s  became s o l e l y  an  i n - s e r v i c e  

t r a i n i n g  o p p o r t u n i t y ,  f o u r  weeks  was c e r t a i n l y  long  enough  f o r  t h i s



p r o g ra m ,  and t h a t  " s t i p e n d s  a r e  l e s s  n e c e s s a r y  f o r  p e o p l e  employed  by 

h i s t o r i c a l  a g e n c i e s . " ^ ®

The S e m in a r  had grown i n  p o p u l a r i t y  among g r a d u a t e  s t u d e n t s  

and  p r o f e s s i o n a l s  a l i k e .  I n  a d d i t i o n ,  j o b  o p p o r t u n i t i e s  f o r  g r a d u a t e s  

were  d i m i n i s h i n g .  One h u n d r e d - t h i r t y  a p p l i c a t i o n s  were  r e c e i v e d  f o r  

t h e  1975 S e m in a r .  Of t h o s e  s e l e c t e d ,  n i n e  were  men, n i n e  were  women. 

The a v e r a g e  age  was 27 .  V i r t u a l l y  a l l  s t u d e n t s  had some h i s t o r i c a l  

a g e n c y  work e x p e r i e n c e .  I n  a d d i t i o n ,  t hey  p o s s e s s e d  more r e s p o n s i b l e  

p o s i t i o n s  t h a n  t h e i r  p r e d e c e s s o r s .  D i r e c t o r s  and  c u r a t o r s  were common 

among th e  p a r t i c i p a n t s ,  who once were  composed o f  a s s i s t a n t  c u r a t o r s  

and i n e x p e r i e n c e d  g r a d u a t e  s t u d e n t s .  S i g n i f i c a n t l y ,  no C a n a d i a n s  o r  

N a t i o n a l  P a r k  S e r v i c e  p e r s o n n e l  a p p e a r e d  on the  r o s t e r  t h i s  y e a r .  The 

S e m in a r  s p o n s o r s  had a lw a y s  s o u g h t  su c h  r e p r e s e n t a t i o n ,  b u t  the  l a c k  o f  

i t  t h i s  y e a r  i n d i c a t e s  t h e  m a t u r i n g  of  t r a i n i n g  p rogram s  b o th  w i t h i n  

t h e  N a t i o n a l  P a r k  S e r v i c e  (NPS) and i n  the  C a n a d i a n  Museum A s s o c i a t i o n  

(CMA). ( I n t e r e s t i n g l y ,  C a n a d ian  museum w o r k e r s  a r e  s u b j e c t  to  a  s y s te m  

o f  i n d i v i d u a l  a c c r e d i t a t i o n .  T n i s  i s  b u t  one i n d i c a t i o n  o f  how 

s e r i o u s l y  C a n a d i a n s  t a k e  an  i n d i v i d u a l ' s  p r o f e s s i o n a l  d e v e l o p m e n t . )

Of t h e  32 f a c u l t y ,  n i n e  were  from CW, one was from an 

a c ad e m ic  i n s t i t u t i o n ,  and two were  from th e  b u s i n e s s  s e c t o r .  T h i s  

l a t t e r  f a c t  i s  s i g n i f i c a n t  b e c a u s e  the  S em ina r  s p o n s o r s  nave 

i n c r e a s i n g l y  r e c o g n i z e d  the  i m p o r t a n c e  of  i n v o l v i n g  s u c c e s s f u l  t e a c h e r s  

f rom th e  p r i v a t e  b u s i n e s s  s e c t o r ,  p a r t i c u l a r l y  i n  the  s e s s i o n s  d e a l i n g  

w i t h  t e c h n i c a l  a s p e c t s  of  a d m i n i s t r a t i o n ,  s u c h  a s  b u d g e t i n g  and 

p l a n n i n g .

I n  c o n c l u s i o n ,  t h i s  S e m in a r  m ig h t  be s e e n  a s  an example  o f
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how n o t  t o  d e v e lo p  and  im p lem e n t  a  p rog ra m .  F o r  t h e  p a r t i c i p a n t s ,  the 

p rog ra m  was too  l o n g .  From t h e i r  a c c o u n t s ,  we a r e  rem inded  o f  e a r l y  

r e p o r t s  o f  c o l o n i a l  c o l l e g e s  a s  many s e m i n a r i a n s  c o m p l a in e d  o f  the  po o r  

d o r m i t o r y  a r r a n g e m e n t s  ( t h e  r o a c h e s  were  r e p o r t e d  t o  have been  so b ig  

t h a t  " t h e y  c a u s e d  c r i e s  o f  d i s t r e s s  and o u t r a g e . " ) .  I n  a d d i t i o n ,  the  

c o o r d i n a t o r  r e c a l l s  t h a t  t h e  c u r r i c u l u m  s u f f e r e d  from a l a c k  o f  

o r g a n i z a t i o n  and t h r u s t  t h a t  y e a r .  F u r t h e r m o r e ,  d i s c u s s i o n s  w i t h  

f a c u l t y  were  " random and  i n f r e q u e n t " ,  c o m p la in e d  one o f  the  s t u d e n t s .

I n  a d d i t i o n ,  the  c o o r d i n a t o r  r em a in e d  r a t h e r  a l o o f  t h i s  y e a r  s i n c e  h i s  

f a m i l y  had j o i n e d  him i n  W i l l i a m s b u r g .  S t u d e n t s  w ere  l e f t  to  t h e i r  own 

d e v i c e s  t h r o u g h o u t  much o f  t h e  p r o g r a m ' s  e x t r a c u r r i c u l a r  h o u r s .  At  

l e a s t  one f i g h t  b r o k e  o u t  i n  the  u n a i r c o n d i t i o n e d  and  i n f e s t e d  

d o r m i t o r y .  Of the  18 s t u d e n t s ,  17 came a l r e a d y  employed  i n  some 

c a p a c i t y  i n  h i s t o r i c a l  a g e n c i e s .  Only one was i n  g r a d u a t e  s c h o o l  f u l l  

t i m e .  A f t e r  the  p r o g ra m ,  13 r e m a in e d  i n  h i s t o r i c a l  a g e n c i e s ,  2 took  

t e a c n i n g  j o b s  i n  c o l l e g e s ,  and  2 a r e  u n a c c o u n t e d  f o r .

By th e  t im e  o f  t h i s  c r u c i a l  p rog ra m ,  t h e r e  were  298 g r a d u a t e s  

o f  t h e  S . H . A . :  162 (54 .4%)  were  w o rk in g  f o r  h i s t o r i c a l  a g e n c i e s ;  70 

(24 .2%) were  t e a c h i n g  a t  t h e  c o l l e g i a t e  l e v e l ;  44 (14 .7%)  w ere  

c o m p l e t i n g  g r a d u a t e  w ork ;  18 (8 .0%) had c h o s en  o t h e r  c a r e e r s ;  and 

f i n a l l y ,  2 (0 .7%)  w e re  d e c e a s e d .  Si-

R e g a r d l e s s  o f  the  t r o u b l e  t h a t  marked t h i s  f i n a l  y e a r  o f  tne  

s i x - w e e k  p r o g ra m ,  t h e  S e m in a r  had had an i m p r e s s i v e  r e c o r d .  The 

i m p o r t a n t  m e e t i n g  d e s c r i b e d  a t  t n e  o u t s e t  o f  t h i s  t h e s i s  d e s c r i b e s  a 

moment o f  t r a n s i t i o n .  We've now s t u d i e d  t h e  c o n t e x t  t h a t  c o n t r i b u t e d  

t o  t h a t  t r a n s i t i o n .  Soon ,  we w i l l  a n a l y z e  t h e  o t h e r  s i d e  o f  the



c h a n g i n g  o b j e c t i v e s .  B e f o r e  we do t h a t ,  however ,  i t  i s  i m p o r t a n t  to 

c o n s i d e r  two f a c t o r s :  ( 1 )  t h e  f a t e  o f  s o - c a l l e d  " c o l l e g i a t e  l e v e l "

p a r t i c i p a n t s ,  t h o s e  to  whom the  s e c o n d  o r i g i n a l  o b j e c t i v e  a p p l i e d  and 

(2 )  the  l a r g e r  e m e rg in g  f i e l d  o f  h i s t o r i c a l  a g e n c y  a d m i n i s t r a t i o n ,  

e s p e c i a l l y  p r o f e s s i o n a l  t r a i n i n g  w h ic h  had begun to  a f f e c t  tne  

S e m i n a r ' s  o b j e c t i v e s  p r o f o u n d l y .

D i n o s a u r  D i s c i p l e s

From t h e  s t a t i s t i c s  c i t e d  a b o v e ,  i t  i s  c l e a r  t h a t  A l e x a n d e r ' s  

f i r s t  o b j e c t i v e  was b e i n g  m e t .  B u t ,  i t  was l e s s  c l e a r  a s  to  w h e t h e r  o r  

n o t  t h e  s e c o n d  p u r p o s e  f o r  the  p ro g ra m  was s u c c e s s f u l l y  a d d r e s s e d :  "To 

convey  an  u n d e r s t a n d i n g  of  t h e  p u r p o s e s  and a c t i v i t i e s  of  h i s t o r i c a l  

a g e n c i e s  to  p r o m i s i n g  young g r a d u a t e  s t u d e n t s  who, even  th ough  they  may 

ch o o s e  to  r e m a in  i n  a c a d e m ic  w ork ,  w i l l  a p p r e c i a t e  the  w o r t h  o f  

h i s t o r i c a l  a g e n c i e s ,  u s e  h i s t o r i c a l  a g e n c y  r e s o u r c e s  to  improve t h e i r  

t e a c h i n g  and  r e s e a r c h  and  d i r e c t  p o t e n t i a l  h i s t o r i c a l  a d m i n i s t r a t o r s  

toward  t h i s  new p r o f e s s i o n .

I n  o r d e r  to  a s c e r t a i n  the  d e g r e e  to  w h ich  p r o g r e s s  was made 

i n  t h i s  c a t e g o r y ,  the  f o l l o w i n g  s u r v e y  was t a k e n  of  a random sample  of  

t h o s e  who e n t e r e d  c o l l e g e  t e a c h i n g .  40 s u r v e y s  were s e n t ,  10 were 

r e t u r n e d .  Here were t h e  q u e s t i o n s  a s k e d :

1. As a  r e s u l t  o f  t h e  S e m in a r ,  have you a 
b e t t e r  a p p r e c i a t i o n  o f  h i s t o r y  museums and 
a g e n c i e s ,  a s  w e l l  a s  the  s k i l l s  r e q u i r e d  f o r  
t h i s  k i n d  o f  work?

2.  As a r e s u l t  o f  t h e  S e m i n a r ,  have you used  
h i s t o r i c a l  a g e n c i e s  to  s u p p l e m e n t  y o u r  own 
t e a c h i n g ?  I f  s o ,  how?

3.  Have you a d v i s e d  q u a l i f i e d  s t u d e n t s  to  
embark on n o n - a c a d e m i c  c a r e e r s  a s  h i s t o r i c a l  
a g e n c i e s  o f f e r ?  I f  s o ,  a b o u t  how many?



4 .  Have you e n c o u r a g e d  any  o f  y o u r  s t u d e n t s  
to  p a r t i c i p a t e  i n  t h e  S e m in a r  f o r  H i s t o r i c a l  
A d m i n i s t r a t i o n ?  I f  s o ,  how many?

5.  Have you  t a u g h t  c o u r s e s  In  a  t o p i c  r e l a t e d  
to  h i s t o r i c a l  a g e n c y  a d m i n i s t r a t i o n ?  I f  so ,  
on w h a t  top ics?*-*

The f i n d i n g s  o f  t h i s  s u r v e y  a r e  c o n v i n c i n g .  A l l  r e s p o n d e n t s  

c l a i m  t o  have  a  b e t t e r  a p p r e c i a t i o n  o f  h i s t o r y  museums and a g e n c i e s .  

E i g h t y  p e r  c e n t  had u s e d  h i s t o r i c a l  a g e n c i e s  i n  t h e i r  t e a c h i n g  and t h e y  

d i d  t h i s  by way o f  f i e l d  t r i p s ,  p e r s o n a l  r e s e a r c h  p r o j e c t s ,  and

v i s i t i n g  l e c t u r e r s .  N i n e t y  p e r  c e n t  have  a d v i s e d  q u a l i f i e d  s t u d e n t s  to

embark on a  c a r e e r  i n  n o n - a c a d e m i c ,  s u c h  a s  h i s t o r i c a l  a g e n c i e s  

r e p r e s e n t .  S u r p r i s i n g l y ,  a t o t a l  o f  179 s t u d e n t s  have been  e n c o u r a g e d  

i n  s u c h  d i r e c t i o n s  by th e  10 r e s p o n d e n t s .  The b r o a d c a s t i n g  o f  s e e d s  

had i m p r e s s i v e  r e s u l t s  i n  t h i s  a r e a .  S i x t y  p e r  c e n t  o f  t h e  a c ad e m ic  

a lu m n i  had e n c o u r a g e d  a  t o t a l  o f  16 o f  t h e i r  s t u d e n t s  to  a p p l y  f o r  the  

S e m i n a r ,  t h e r e f o r e  h e l p i n g  to  d e v e l o p  n e t w o r k i n g  a c r o s s  d i s c i p l i n e s .  

F i n a l l y ,  40% had t a u g h t  c o u r s e s  i n  some a s p e c t  o f  h i s t o r i c a l  a g e n c y  

a d m i n i s t r a t i o n  ( e . g .  " N e ig h b o rh o o d  P r e s e r v a t i o n , "  " H i s t o r i c  House 

R e s t o r a t i o n , "  " I n t r o d u c t i o n  t o  Museum W ork ,"  o r  s u p e r v i s e d  i n t e r n s .

C l e a r l y ,  by th e  e a r l y  1970s ,  t h e s e  d i n o s a u r  d i s c i p l e s  w ere  a

t h i n g  o f  t h e  p a s t .  D u r i n g  th e  f i r s t  t e n  y e a r s ,  t h e r e  were 50 a lu m n i

who q u a l i f i e d  f o r  c a t e g o r y  two,  t h o s e  s t u d e n t s  who r e t u r n e d  to  academ e.  

Whi le  be tw een  1970 and  1976 t h e r e  w ere  o n l y  8 .  S u b s e q u e n t l y ,  none  

q u a l i f i e d .  C o n c u r r e n t l y ,  m o b i l i t y  w i t h i n  the  academy was r a p i d l y  

d e c r e a s i n g  and the  h i s t o r i c a l  a g e n c y  f i e l d  was n o t  n e e d i n g  t h e  t h r u s t  

i t  once r e q u i r e d  to  g e t  e s t a b l i s h e d .  T h u s ,  t h e  need  to  r e c r u i t  was 

s u b o r d i n a t e  to  t h e  i m p o r t a n c e  o f  i n - s e r v i c e  t r a i n i n g  f o r  t h o s e
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t h o u s a n d s  o f  i n d i v i d u a l s  a l r e a d y  employed .  G r a n t e d ,  t h e  a v e r a g e

a d m i n i s t r a t o r  was b e t t e r  p r e p a r e d  i n  1975 t h a n  he was i n  1959,  t h a n k s

to  the  p r o l i f e r a t i o n  and a v a i l a b i l i t y  o f  t r a i n i n g  p r o g r a m s .  B u t ,  many

would s t i l l  f e e l  a  sh o c k  of  r e c o g n i t i o n  w i t h  Edward A l e x a n d e r ' s

f o l l o w i n g  r e c o l l e c t i o n :

" I  now m a r v e l  a t  my t i m e r i t y ,  f o r  I  had  l i t t l e  
knowledge  o f  w h a t  museum work i n v o l v e d .  While  
I  had a sound ba c kg round  i n  American  h i s t o r y ,  
and  u n d e r s t o o d  to  some e x t e n t  r e s e a r c h  and 
e d u c a t i o n a l  a c t i v i t i e s ,  I  knew n o t h i n g  a b o u t  
c o l l e c t i o n  d o c u m e n t a t i o n ,  c o n s e r v a t i o n ,  and 
e x h i b i t i o n .  T h u s ,  I  began to  e d u c a t e  m y s e l f  
a s  b e s t  I  c o u l d  by r e a d i n g  the  skimpy 
n e w s l e t t e r ,  Museum News and  a few o t h e r  
p e r i o d i c a l s  and books I  c o u l d  f i n d .  A t t e n d i n g  
the  m e e t i n g s  o f  the  A m er ican  A s s o c i a t i o n  of  
Museums and a f t e r  1940 of  the  newly  o r g a n i z e d  
A m er ican  A s s o c i a t i o n  f o r  S t a t e  and L o c a l  
H i s t o r y ,  and  v i s i t i n g  museums to  s e e  w ha t  
i d e a s  of  my p e e r s  I  c o u l d  a d a p t  to  my n e e d s .
A l l  t h i s  l e a r n i n g  on th e  j o b  was e x t r e m e l y  
h a p h a z a r d  and  w a s t e f u l . "^5

P r o f e s s i o n a l  T r a i n i n g :

Even though  t r a i n i n g  p rog ra m s  were p r o d u c i n g  g r a d u a t e s  who

c o u l d  d e v e lo p  the  q u a l i t y  o f  a d m i n i s t r a t i o n  i n  h i s t o r i c a l  a g e n c i e s ,  t h e

s t a t e  o f  t h e  a r t  i n  p r o f e s s i o n - w i d e  f o r m a l  c o m m u n ic a t io n s  was n o t  y e t

d e v e l o p e d .  Fo r  e x a m p le ,  how d i d  p e o p l e  f i n d  j o b s  i n  the  e a r l y  and

m id -1970s?  NEH s u r v e y o r ,  Susan  S t i t t ,  has found :

"When we i n v e s t i g a t e d  how p e o p l e  l e a r n e d  o f  
j o b s  a t  museums, we found  t h a t  the  g r a p e v i n e  
o f  i n f o r m a l  w o r d - o f - m o u t h  news c o n s t i t u t e d  the  
m a jo r  e f f e c t i v e  form o f  i n f o r m a t i o n  f lo w  i n  
t n e  museum l a b o r  m a r k e t .  The g r a p e v i n e  
i n f o r m a t i o n  f low i n v o l v e s  t h o s e  p e o p l e  who 
n o r m a l l y  t a l k  to  e a c h  o t h e r  a s  f r i e n d s ,  
f a m i l y ,  o r  c o l l e a g u e s .  The s y s t e m  t e n d s  to  
g i v e  t h e  i n f o r m a t i o n  a d v a n t a g e  to  t h e  k i n d  o f



w o r k e r s  wno d o m in a te  t h e  f i e l d  a s  l i k e s  
com munica te  w i t h  l i k e s  . . . " 5 6

As we have s e e n  from the  l e t t e r  o f  c o m p l a i n t  f o r w a r d e d  to  J im

S h o r t  i n  1975,  t h i s  i s s u e  o f  " d o m i n a t i n g  the  f i e l d "  was becoming  more

and more a p o i n t  o f  c o n t e n t i o n  among Se m ina r  p a r t i c i p a n t s .  By 1975 t h e

f o u n d e r s  were  t h e  " o l d  g u a r d . "  A f t e r  a l l ,  i t  had been 16 y e a r s  s i n c e

Ed A l e x a n d e r  (now i n  h i s  60s )  had founded  the  p ro g ra m .  W hile  the

Se m ina r  was young ,  so too  were  i t s  c o o r d i n a t o r s .  Now, a s  i t  m a t u r e d ,

t h e r e  i s  e v i d e n c e  o f  a  g row ing  number o f  young p r o f e s s i o n a l s  becoming

d i s c o n t e n t e d  w i t h  t h i s  g e n e r a t i o n  g a p .  Fo r  the  young g r a d u a t e  s t u d e n t

who a t t e n d e d  e a r l i e r  s e m i n a r s ,  the  i n t r o d u c t o r y  c o n t a c t  w i t h  h i s t o r i c a l

a g e n c y  p r o f e s s i o n a l s  s u f f i c e d .  However ,  the  g rowing  number of

i n - s e r v i c e  p a r t i c i p a n t s  were demand ing  more.  Hav ing  p a i d  t h e i r  own

du e s  i n  t h e  f i e l d ,  th e y  e x p e c t e d  more p r a c t i c a l  h e lp  i n  a s p e c t s  of

a d m i n i s t r a t i o n  and t h e y  e x p e c t e d  to  be t r e a t e d  n o t  a s  s t u d e n t s ,  b u t  a s

c o l l e a g u e s .  Both the  i n c r e a s i n g  d i s p a r i t y  be tw een  c o o r d i n a t o r  and

s t u d e n t s ,  a s  w e l l  a s  numerous  g row ing  i n d i c a t i o n s  of

p r o f e s s i o n a l i z a t i o n  ( a s  e v i d e n c e d  i n  a c c r e d i t a t i o n ,  e t h i c s ,

p u b l i c a t i o n s ,  e t c . )  d i d  n o t  h e l p  m a t t e r s .  P r o f e s s i o n s ,  by t h e i r  v e r y

n a t u r e ,  t e n d  tow a rds  e x c l u s i o n .

F o r t u n a t e l y ,  the  c o o r d i n a t o r s  were r e s p o n s i v e  t o  the  c r i e s  of

the  young p r o f e s s i o n a l s .  No te  J im  S h o r t ' s  r e s p o n s e  to  the  1975

c o m p l a i n t  l e t t e r  c i t e d  e a r l i e r :

" .  . . t h e  f i e l d  a s  a who le  i s  p e r m e a t e d  by a
s p i r i t  o f  good w i l l ,  c o o p e r a t i o n ,  and m u tu a l  
r e s p e c t ,  unm atched  by any  o t h e r  p r o f e s s i o n a l  
a c t i v i t y  I  know o f .  The f i e l d  i s  f u r t h e r  
c h a r a c t e r i z e d  by an  e l e m e n t  o f  c o n s e r v a t i v i s m
t h a t  i s  m e r e ly  a r e f l e c t i o n  o f  a p r i m a r y
f u n c t i o n .  C o n s e r v a t i v i s m  and  c o n s e r v a t i o n  i n



43.

o u r  c a s e  a r e  q u i t e  synonymous b e c a u s e  i t  i s  
t h e  e v i d e n c e  o f  t h e  p a s t  t h a t  i s  i n  o u r  c a r e  .
. . The y o u t h f u l  h i s t o r y  o f  the  f i e l d ,  
how ever ,  p o i n t s  to  a  c o n c l u s i o n  t h a t  t h e  
e s s e n t i a l  c o n s e r v a t i v i s m  i s  n o t  t r a n s l a t e d  
i n t o  s t o d g i n e s s  o f  a p p r o a c h  o r  a  r i g i d i t y  o f  
a t t i t u d e .  The S e m in a r  f o r  H i s t o r i c a l  
A d m i n i s t r a t o r s  was c r e a t e d ,  f o r  e x a m p le ,  to  
p o i n t  up th e  ne e d  f o r  a  c o n s t a n t  f lo w  o f  young 
t a l e n t e d  p e o p l e  i n t o  t h e  f i e l d .  Where e l s e  
h a s  t h i s  been  done? I t  was young p e o p l e  who 
o r g a n i z e d  th e  h i s t o r i c a l  a g e n c y  f i e l d  i n  the  
f i r s t  p l a c e  and i t  w i l l  be young p e o p l e  who 
keep  i t  v i g o r o u s  and e f f e c t i v e .  I  r e a l l y  do 
n o t  a g r e e  t h a t  t h e r e  a r e  b a r r i e r s  to  h a v in g  
o n e ’ s v o i c e  h e a r d .  I  t h i n k ,  i n s t e a d ,  you w i l l  
f i n d  a g e n e r a l  e a g e r n e s s  t o  l i s t e n  to  anyone  
w i t h  s o m e t h in g  to  s a y . "57

The c o o r d i n a t o r s  were  e a g e r  t o  l i s t e n .  They l i s t e n e d  u o t

o n l y  b e c a u s e  s t u d e n t s  c o m p l a i n e d ,  b u t  a l s o  b e c a u s e  the  f i e l d  was

g row ing  up a r o u n d  them, and e a c h  one knew i t  was t ime  to  change  the

o b j e c t i v e s  o f  t h e  p r o g ra m .  L a r r y  Henry b r o u g h t  h i s  a p p e a l  to  the

W a sh in g to n  m e e t i n g  i n  December:

" I n  1975 a p r e p o n d e r a n c e  o f  t h e  p a r t i c i p a n t s  
a l r e a d y  had p r o f e s s i o n a l  e x p e r i e n c e  i n  
h i s t o r i c a l  a d m i n i s t r a t i o n  i n  marked c o n t r a s t  
to  f o rm e r  y e a r s .  The c o n t e n t  o f  t h e  S e m i n a r ' s  
p r o g ra m  has  n o t  y e t  r e s p o n d e d  to  t h i s  c h a n g e ,  
s t i l l  r e f l e c t i n g  a  p ro g ra m  d e s i g n e d  to  [ s i c ]  
g r a d u a t e  s t u d e n t s  w i t h o u t  any  p r o f e s s i o n a l  
b a c k g r o u n d .  I  t h i n k  t h e  S e m in a r  can  be a 
s t r o n g e r  f o r c e  i n  t h e  f u t u r e  by d i r e c t i n g  i t s  
p rog ram  to  b e g i n n i n g  p r o f e s s i o n a l s  who have 
a l r e a d y  made a  commitment  to  the  f i e l d . "

" I n  d o i n g  t h i s ,  t h e  S e m in a r  s h o u l d  c o n s i d e r  
c o n s o l i d a t i n g  some o f  t h e  s e s s i o n s  d e a l i n g  
w i t h  e d u c a t i o n  and  i n t r o d u c e  new s e s s i o n s  
d e a l i n g  w i t h  b u d g e t a r y  and  f i n a n c i a l  p r o b l e m s ,  
f u n d r a i s i n g  and th e  p o l i t i c a l  p r o c e s s .  Those  
s e s s i o n s  d e a l i n g  w i t h  t h e  d i r e c t o r  and t r u s t e e  
r e l a t i o n s  and  th e  d i r e c t o r  and  s t a f f  r e l a t i o n s  
c o u l d  v e r y  w e l l  be exp a n d ed  t o  c o n s i d e r  o t h e r  
p r o b le m s  o f  e q u a l  i n t e r e s t  t o  p o t e n t i a l  
d i r e c t o r s . 58

As m e n t i o n e d ,  t h e  S .H .A .  was the  f i r s t  s h o r t  c o u r s e  o f  i t s



44.

k i n d  f o r  f u t u r e  museum w o r k e r s .  When i t  b e g a n ,  the  o r i g i n a t o r s  o f  the

S e m ina r  assumed t h a t  t h e  t r a i n i n g  o f  h i s t o r i c a l  a d m i n i s t r a t o r s  was

s o m e t h in g  t o  be done o u t s i d e  o f  t h e  c o l l e g e s  and u n i v e r s i t i e s .  Y e t

t o d a y  t h e r e  a r e  more t h a n  300 museum s t u d i e s  p ro g ra m s  i n  t h e  U n i t e d

S t a t e s  and C a n a d a . A n d  to d ay  p r o g ra m s  a r e  a s  l i k e l y  t o  be o f f e r e d  i n

t h e  academy a s  o u t .  Y e t ,  t h e  f i e l d ' s  s t r e n g t h  has  a lw a y s  been  i n  t h o s e

w o rk s h o p s  and  s h o r t  c o u r s e s  f o r  b u d d in g  p r o f e s s i o n a l s ,  such  a s  t h e

S e m in a r  r e p r e s e n t s .  T h i s  h a s  be e n  t h e  s t r e n g t h  b e c a u s e  su c h  c o u r s e s

o f f e r  p r a c t i c a l  a s s i s t a n c e  to  h i s t o r i c a l  a d m i n i s t r a t o r s .  C o l l e g e  and

u n i v e r s i t y  p r o g r a m s ,  a t  f i r s t ,  were  n o t  p l a c i n g  a  premium on p r a c t i c a l

e x p e r i e n c e  i n  t h e i r  museum s t u d i e s  p r o g r a m s .  Dr .  W i l l i a m  A l d e r s o n ,  a

lo n g  te rm  l e a d e r  i n  the  h i s t o r i c a l  a g e n c y  f i e l d ,  h a s  l a m e n te d :

" I  d o n ' t  know why o u r  g r a d u a t e  s c h o o l s  p u t  so 
much o f  t h e i r  e m p h a s i s  on how we l e a r n  and  so 
l i t t l e  on how t o  a p p l y  o u r  knowledge  f o r  t h e  
b e n e f i t  of  o t h e r s .  B u t  w i t h  r a r e  e x c e p t i o n s  
t h a t ' s  t h e  way t h i n g s  a r e ,  and  so we ne e d  - 
and b a d l y  -  the  s u p p l e m e n t a r y  e d u c a t i o n  o f  
i n s t i t u t e s  and s e m i n a r s  and  workshops  i n  o r d e r  
to  l e a r n  t h e  s k i l l s  we n e e d  t o  f u n c t i o n  
e f f e c t i v e l y  a s  p r o f e s s i o n a l s . ^

Today ,  t h a n k s  to  t h e  a s s i s t a n c e  o f  n a t i o n w i d e  h i s t o r i c a l  

a g e n c i e s ,  su c h  a s  AASLH and AAM, minimum g u i d e l i n e s  f o r  su c h  p ro g ra m s  

a r e  s t r e s s i n g  t h e  i m p o r t a n c e  o f  i n t e r n s h i p  and o t h e r  a p p l i c a t i o n  

e x p e r i e n c e s .  We f l a t t e r  o u r s e l v e s ,  how ever ,  when we a t t r i b u t e  s u c h  

s h i f t s  i n  a c a d e m ic  t h i n k i n g  to  o u r  own s u g g e s t i o n s .  Our a d v i c e  i s  o n l y  

p a r t  o f  t h e  r e a s o n  t h a t  an  i n c r e a s e d  e m p h a s i s  i s  b e i n g  p l a c e d  on 

p r a c t i c a l i t y  w i t h i n  t h e  g r a d u a t e  s c h o o l  s y s t e m .  The o t h e r  r e a s o n  i s  

t h a t  t h e  h i s t o r y  j o b  m a r k e t  h a s  c h a n g e d  so r a d i c a l l y  f rom the  f i r s t  

days  o f  t h e  S e m i n a r .  T o d a y ' s  s t u d e n t s  a r e  i n c r e a s i n g l y  aware  o f  t h e
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l i m i t e d  m o b i l i t y  i n  t h e  h i s t o r y  p r o f e s s i o n s .  A u n i v e r s i t y  p rog ram  

o f f e r i n g  p r a c t i c a l  work e x p e r i e n c e  i s  l i k e l y  to  be s e e n  by th e  young 

g r a d u a t e  s t u d e n t  a s  a n  o p p o r t u n i t y  f o r  employment  a t  t h e  end o f  a 

d e g r e e  p ro g ra m .

I n  f a c t ,  t h e  h i s t o r y  j o b  m a r k e t  i s  so  l i m i t e d  l a t e l y  t h a t  the  

S e m in a r  has  r e c e i v e d  an  i n c r e a s i n g  number o f  a p p l i c a t i o n s  from 

u n i v e r s i t y  p r o f e s s o r s  whose d e p a r t m e n t a l  c h a i r s  have s u g g e s t e d  t h a t  

t h e y  a t t e n d  i n  o r d e r  to  l e a r n  a b o u t  h i s t o r i c a l  a g e n c y  a d m i n i s t r a t i o n .  

The i d e a  b e i n g  t h a t  upon t h e  p r o f e s s o r ' s  r e t u r n  a r e l a t e d  c o u r s e  ( i f  

n o t  a whole  p ro g ra m )  w i l l  be o f f e r e d  a t  the  u n i v e r s i t y .  T h i s  f a c t  

p r o v i d e s  an  i n t e r s t i n g  c o n t r a s t  to  t h e  e a r l i e r  a c a d e m ic s  whom the  

c o o r d i n a t o r s  o f  t h e  S e m in a r  t r i e d  to  r e c r u i t .  I t  s h a l l  be l e f t  to  t h e  

r e a d e r  t o  j u d g e  how e f f e c t i v e  a  p r o f e s s i o n a l  g r a d u a t e  p rog ram  would be 

i f  i t  w e re  d e s i g n e d  by an  h i s t o r i a n  who was s e n t  upon a  4 -6  week e r r a n d  

i n t o  h i s t o r i c a l  a g e n c y  "work"  and t h e n  r e t u r n e d  home to  o f f e r  a  c o u r s e  

i n  i t .  Today ,  how ever ,  t h e r e  a r e  many p rog ra m s  t h a t  have been  so 

e n g i n e e r e d .  P a t r i c i a  McDonnel l  o f  t h e  W e s t e rn  A s s o c i a t i o n  o f  A r t  

Museums has  done an  e l a b o r a t e  s t u d y  o f  museum s t u d i e s  p r o g r a m s ,  

p a r t i c u l a r l y  s h o r t  c o u r s e s .  She c o n c l u d e s  t h a t  f o r  t h o s e  "who 

c o n t e m p l a t e  t a k i n g  a d v a n t a g e  o f  p r o f e s s i o n a l  t r a i n i n g  o p p o r t u n i t i e s ,  

t h e  t a s k  o f  e v a l u a t i n g  q u a l i t y ,  r e l e v a n c y ,  and e f f e c t i v e n e s s  r e m a in s  

t h e i r  r e s p o n s i b i l i t y . " ^  L e t  t h e  b u y e r  be w a re .

McDonnel l  l i s t s  52 r e g u l a r l y  o f f e r e d  s e m i n a r s  and w orkshops  

f o r  museum p r o f e s s i o n a l s .  E v e ry  one o f  t h e s e  o p p o r t u n i t i e s  began  

a f t e r  t h e  S . H . A . .  The l a t e  1960s and 1970s saw th e  d e v e lo p m e n t  o f  many 

s u c h  p r o g r a m s .  AASLH i n i t i a t e d  i t s  now e x p a n s i v e  s e r i e s  o f  s e m i n a r s



46.

and  w o rk s h o p s  i n  1967.  S i n c e  t h e n ,  t h i s  a g e n c y  a l o n e  has  o f f e r e d  more 

t h a n  100 c o u r s e s  to  p r o f e s s i o n a l s  a c r o s s  the  c o u n t r y .  To d a t e ,  more 

t h a n  2 ,0 0 0  " b e g i n n i n g  and  a d v a n c e d  museum and  h i s t o r y  p r o f e s s i o n a l s "  

have had the  o p p o r t u n i t y  to  r e c e i v e  t r a i n i n g  i n  a v a r i e t y  o f  i m p o r t a n t  

a r e a s . ^  The AASLH team t r a v e l s  t h r o u g h o u t  t h e  c o u n t r y  b r i n g i n g  

c o u r s e s  to  t h e  p r o f e s s i o n a l s .  T h i s  i s  a l l  a way of  s a y i n g  t h a t  s i n c e  

t h e  f o u n d i n g  o f  the  S . H . A . ,  t h e  f i e l d  has  grown to  su c h  a s t a t e  and 

l o c a l  e x t e n t  t h a t  now t r a i n i n g  o p p o r t u n i t i e s  have had to  r e a c h  o u t  to  

m ee t  them. Wnen th e  S e m in a r  began ,  t h e  f a c u l t y  a s  w e l l  a s  t h e  s t u d e n t s  

h a i l e d  from a  s m a l l  number  o f  w e l l - k n o w n  i n s t i t u t i o n s  o f  n a t i o n a l  

r e p u t e .  T o d a y ' s  f a c u l t y  and  s t u d e n t s  a r e  drawn from much more l o c a l  

and  d i v e r s e  s o u r c e s .

B e f o r e  we d i s c u s s  f u r t h e r  the  m os t  c r u c i a l  t r a n s i t i o n  i n  the  

S e m i n a r ' s  h i s t o r y ,  l e t  us  t a k e  a moment to  s u r v e y  the  g ro w th  o f  

w o r kshops  and s e m i n a r s  a s  w e l l  a s  the  c o n c u r r e n t  g row th  of  

p r o f e s s i o n a l i s m .

Be ing  the  f i r s t  p rog ram  o f  i t s  k i n d  f o r  h i s t o r i c a l  

a d m i n i s t r a t o r s ,  the  S e m in a r  had few t e s t e d  f o r m a t s  upon w h ic h  to  r e l y  

f o r  a d v i c e .  P a u l  S a c h s ,  a  p r o f e s s o r  a t  H a r v a r d ' s  Fogg Museum, began 

t e a c h i n g  a c o u r s e  i n  t h e  e a r l y  1920s i n  museum work ,  wh ich  was s o l i d l y  

g ro u n d e d  i n  a r t  h i s t o r y .  He i n v i t e d  museum d i r e c t o r s  and c u r a t o r s  to  

a d d r e s s  t h i s  c l a s s .  S t u d e n t s  v i s i t e d  n e i g h b o r i n g  museums and met  w i t h  

l o c a l  a n t i q u e  d e a l e r s . ^3 L a t e r  i t  was a g r e e d  t h a t  S a c h ' s  c o u r s e  would 

s e r v e  a s  a model  f o r  t h e  S . H . A . ^  I n  a d d i t i o n ,  i n  1958 t h e  New York 

S t a t e  H i s t o r i c a l  A s s o c i a t i o n  h e l d  i t s  " H i s t o r i c  H o u s e k e e p in g



C o n f e r e n c e "  d e s i g n e d  f o r  c u r a t o r s ,  d i r e c t o r s ,  and t r u s t e e s  o f  h i s t o r i c

h o u s e s .  I n  t h e  same y e a r ,  t h e  T r u s t  h e l d  a s e r i e s  o f  2 - 1 / 2  day

w orkshops  and  c o n f e r e n c e s  i n  S t .  L o u i s ,  P r o v i d e n c e ,  and New York C i t y .

The e m p h a s i s  h e r e  was on a r c h i t e c t u r a l  p r e s e r v a t i o n .  A p rog ram  a l s o

e x i s t e d  a t  R a d c l i f f e  C o l l e g e .  The e m p h a s i s  t h e r e  was on a r c h i v a l  and

h i s t o r i c a l  m a n a g e m e n t .65

O t h e r  c o u r s e s  were  o f f e r e d  i n  t h e  c o u n t r y ,  b u t  t h e r e  were  no

o t h e r  s h o r t  c o u r s e  o p p o r t u n i t i e s  w i t h  t h e  s p e c i f i c  p u r p o s e  t h a t  t h e

S e m in a r  c l a i m e d .  T h i s  i s  n o t  t h e  p l a c e  to  d e l i n e a t e  f u l l y  a h i s t o r y  o f

w ork sh o p s  and s e m i n a r s .  S u f f i c e  i t  t o  s a y ,  however ,  t h a t  such

i n - s e r v i c e  p ro g ra m s  have become th e  backbone  o f  the  f i e l d .  By 1977 an

AAM c o m m i t t e e  was busy r e v i e w i n g  t h e  "300  c o u r s e s "  t h a t  were  b e i n g

o f f e r e d  a t  g r a d u a t e ,  u n d e r g r a d u a t e  i n t e r n s h i p  and i n - s e r v i c e  l e v e l s . 54

Today t h e r e  a r e  a b o u t  "2 dozen  g r a d u a t e  museum p r o g r a m s ,  s t i l l

f o l l o w i n g  many o f  t h e  p r i n c i p l e s  e s t a b l i s h e d  by p r o f e s s o r  S a c h s . "66

I n  1975,  w i t h  a  new w o r l d  o f  p r o f e s s i o n a l  t r a i n i n g

o p p o r t u n i t i e s  d e v e l o p i n g  a r o u n d  i t ,  t h e  S e m in a r  was due f o r  a  m a j o r

a d j u s t m e n t  i n  o b j e c t i v e s  and  f o r m a t .  Along w i t h  t h e  t r a i n i n g  came more

demand ing  and  k n o w l e d g e a b l e  s t u d e n t s .  B i l l  A l d e r s o n  compares

y e s t e r d a y ' s  s t u d e n t s  to  t o d a y ' s :

"We a r e  p a r t  o f  a  p r o f e s s i o n  t h a t  has  made 
e x t r a o r d i n a r y  a d v a n c e s  i n  knowledge  and s k i l l s  
s i n c e  my f i r s t  e n c o u n t e r  w i t h  p r o f e s s i o n a l  
t r a i n i n g .  I n  many r e s p e c t s ,  my c o l l e a g u e s  
t h e n  knew n e i t h e r  the  q u e s t i o n s  n o r  the  
a n s w e r s ,  w h i l e  t o d a y ,  a s  I  can  a t t e s t  f rom 
t e a c h i n g  them, t h e  p a r t i c i p a n t  n o t  o n l y  knows 
the  q u e s t i o n s ,  b u t  a r r i v e s  a t  t h e  Se m ina r  w i t h  
many o f  t h e  a n s w e r s  a s  w e l l . "67

A more k n o w l e d g e a b l e  c o n s t i t u e n c y  mean t  more p r o g r e s s  t o w a rd s



a s e n s e  o f  p r o f e s s i o n a l i s m .  Today t h e  S .H .A .  a n nouncem en t  p r o m i s e s  to

i n t r o d u c e  "young p r o f e s s i o n a l s  to  t h e  s p e c i a l  n a t u r e  o f  h i s t o r i c a l

a g e n c i e s . "  The l a n g u a g e  i s  foggy  and  i t  i s  i n t e n t i o n a l l y  so b e c a u s e  a

y e t - t o - b e - r e s o l v e d  d i s c u s s i o n  p e r s i s t s  i n  t h e  h i s t o r i c a l  a g e n cy  f i e l d

a s  to  w h e t h e r  o r  n o t  o u r  work i s  a  p r o f e s s i o n .  And, i f  i t  i s ,  w h a t  i s

i t s  " s p e c i a l  n a t u r e ? "  Many would a g r e e  t h a t  t h e  f i e l d  f i t s  C h r i s t o p h e r

J e n c k s  and  David  R i e s m a n ' s  d e f i n i t i o n  o f  a p r o f e s s i o n :

"The s u b - c u l t u r e  t h a t  s h a r e s  c e r t a i n  v a l u e s  
and a t t i t u d e s  t h a t  f e e l s  i t s e l f  s e p a r a t e  and 
s u p e r i o r  to  t h e  l a i t y  a a d  t h a t  i s  p r e p a r e d  to
e n f o r c e  i t s  c l a i m s .  P r o f e s s i o n a l  s c h o o l i n g  i s
c r u c i a l  to  d e v e l o p i n g  t h e s e  a t t i t u d e s  ( p e r h a p s  
e ven  more c r i t i c a l  t h a n  t h e  t r a n s m i s s i o n  o f  
k n o w l e d g e ) . " 6 3

W hile  t h e r e  a r e  c e r t a i n l y  many o f  t h e  c h a r a c t e r i s t i c s  of  a 

" p r o f e s s i o n "  i n  t h i s  s t i l l  e m e r g in g  f i e l d  ( e . g .  a  l e a r n e d  l i t e r a t u r e ,  

c o d e s  o f  e t h i c s ,  t r a i n i n g  p r o g r a m s ,  e t c . )  t h e r e  a r e  s t i l l  many who 

s u g g e s t  t h a t  h i s t o r i c a l  a g e n c y  work i s  a  p l u r a l i t y  o f  p r o f e s s i o n s  

c o n s i s t i n g  o f  many i n d i v i d u a l s  who r e p r e s e n t  a  g r e a t  number o f  

p r o f e s s i o n s :  c u r a t o r s ,  c o n s e r v a t o r s ,  r e s e a r c h e r s ,  e d u c a t o r s ,  and 

b u s i n e s s m e n ,  e t  a l .  T h i s  l a t t e r  s t a n c e  i s  a  much more a c c e p t a b l e  and 

a c c u r a t e  o n e .  I n  h i s t o r i c a l  a g e n c y  w ork ,  t h e  a r t i f a c t ,  t h e  b a s i c  u n i t  

o f  any  h i s t o r i c a l  museum o r  a g e n c y ,  draws  v a r i e d  p r o f e s s i o n a l s  

t o g e t h e r ,  a l l  o f  whom c o n c e n t r a t e  on i t s  c o l l e c t i o n ,  p r e s e r v a t i o n ,  and

i n t e r p r e t a t i o n .  Y e t ,  w i t h i n  t h e  c o m p o s i t e ,  t h e r e  s t i l l  e x i s t s  a d e g r e e

o f  p r o f e s s i o n a l  a l l e g i a n c e  to  h i s t o r i c a l  a g e n c y  work ,  and t n i s  l o y a l t y  

c a n  do n o t h i n g  b u t  i n c r e a s e  a s  a g e n c i e s  l i k e  AASLH, th e  T r u s t ,  and AAM 

grow. Edward A l e x a n d e r  e x p a n d s :
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"Museums a r e  h i g h l y  i n d e p e n d e n t  and 
i n d i v i d u a l i s t i c  w i t h  d i v e r s e  s u b j e c t  m a t t e r ,  
f i e l d s ,  and  o f  v a r i e d  s i z e  and  f i n a n c i a l  
s t r e n g t h .  Museum w o r k e r s  o f  d i f f e r i n g  
b a c k g r o u n d s  a r e  g e n e r a l i s t s  i n  s m a l l  museums, 
b u t  h i g h l y  s p e c i a l i z e d  e x p e r t s  i n  l a r g e r  on e s :
C u r a t o r s ,  e d u c a t o r s ,  d e s i g n e r s , a d m i n i s ­
t r a t o r s ,  and  many o t h e r s .  To we ld  t h e s e  
d i v e r g e n t ,  som e t im es  c l a s h i n g  i n s t i t u t i o n s  i n  
t h e i r  c r e a t i v e ,  o f t e n  o p i n i o n a t e d  i n d i v i d u a l s  
i n t o  a p r o f e s s i o n  i s  n o t  e a s y . "69

We have  s e e n  how a  w o r l d  o f  p r o f e s s i o n a l  t r a i n i n g  

o p p o r t u n i t i e s  and  p r o f e s s i o n a l i s m  h a s  grown up a r o u n d  the  S e m in a r .  We 

have  a l s o  o b s e r v e d  t h e  c h a n g i n g  d e m o g r a p h ic s  o f  the  p a r t i c i p a n t s .  As a 

r e s u l t ,  t h e  S e m in a r  a d j u s t e d  t o  b o t h  i n t e r n a l  and  e x t e r n a l  c h a n g e s .

R e g a r d l e s s  o f  t h e  d e b a t e  a b o u t  p r o f e s s i o n a l i s m ,  t h e  S em ina r  

was on th e  v e r g e  o f  a  s i g n i f i c a n t  r e a d j u s t m e n t ,  a r e a d j u s t m e n t  wh ich  

s t r o v e  to  a d d r e s s  t h e  n e e d s  o f  t h e  p r o f e s s i o n a l  ( p a i d )  h i s t o r i c a l  

a g e n c y  w o r k e r ,  r a t h e r  t h a n  t h o s e  o f  the  r e c r u i t .  I t s  p a r t i c i p a n t s ,  

s t i l l  coming from v a r i o u s  b a c k g r o u n d s ,  would  l e a v e  the  p rog ra m  w i t h  a 

b e t t e r  knowledge  o f  t h e  "common h i s t o r y ,  p h i l o s o p h y ,  and  p u r p o s e s  o f  

museums, o f  w h a t  t h e i r  c h o s e n  p e r s o n a l  r o l e  i n v o l v e s ,  and  how 

s p e c i a l i s t s  w i t h  v a r i e d  i n t e r e s t s  c o n s t i t u t e  a  team t h a t  c a n  p r o d u c e  an  

e x c e l l e n t  and  e f f e c t i v e  o r g a n i z a t i o n .  T h i s  s t r o n g  s e n s e  o f  common

p u r p o s e  and s t a f f  i n t e r d e p e n d e n c e  may be t h e  m os t  v a l u a b l e  c o n t r i b u t i o n  

o f  a  sound  p r o g ra m  i n  d e v e l o p i n g  a t r u e  p r o f e s s i o n . "70



The New P rog ram :  1976

The c o n t r a s t  b e tw e e n  th e  1 7 t h  and 1 8 th  S e m ina r  b r o c n u r e s  was 

s t r i k i n g  ( s e e  f i g .  3 ) .  W hil e  i t  was c l e a r  t h a t  a l l  e a r l i e r  

a n n o u n c e m e n ts  were  d e s i g n e d  t o  a d o r n  g r a d u a t e  s c h o o l  b u l l e t i n  

b o a r d s , t h e  1976 b r o c h u r e  was u n q u e s t i o n a b l y  d e s i g n e d  w i t h  t h e  

p r o f e s s i o n a l  i n  mind .  I t  h a s  a p o l i s h e d  and  a p r o f e s s i o n a l  l o o k  t h a t  

i t s  e a r l i e r  c o u n t e r p a r t s  l a c k e d .  No l o n g e r  was i t  a  p rog ram  f o r  t h e  

h i s t o r i c a l  a d m i n s t r a t o r ;  now i t  was a s e m i n a r  f o r  h i s t o r i c a l  

a d m i n i s t r a t i o n ; once  i t s  s p o n s o r s  s e a r c h e d  f o r  f u t u r e  a d m i n i s t r a t o r s ,  

now t h a t  t h e  a d m i n i s t r a t o r s  were  f o u n d ,  the  " p r o p e r  s t u d y "  was 

a d m i n i s  t r a  t i o n .

S t i p e n d  s u p p o r t  was d r y i n g  up .  However ,  the  18 p a r t i c i p a n t s  

would  have t r a v e l  e x p e n s e s  t o  and f rom  W i l l i a m s b u r g  c o v e r e d .  A l i m i t e d  

amount  o f  s t i p e n d  s u p p o r t  was a v a i l a b l e  to  " g r a d u a t e  s t u d e n t s  w i t h  a  

d e m o n s t r a t e d  n e e d " ,  b u t  i t  was a  f a r  c r y  from tn e  $750 g i f t s  t h a t  e a c h  

p a r t i c i p a n t  r e c e i v e d  a y e a r  e a r l i e r .  N e v e r t h e l e s s ,  a  s e n s e  o f  p r i d e  

was r e v e a l e d  i n  some o f  t h e  b r o c h u r e s ' s  l a n g u a g e :  " T h i s  t u i t i o n - f r e e  

s e m i n a r ,  f i r s t  h e l d  i n  1959,  i s  t h e  o l d e s t  s h o r t  c o u r s e  i n  t h e  f i e l d  o f  

h i s t o r i c a l  a g e n c y  a d m i n i s t r a t i o n . "  I t  c o n t i n u e d  by s t a t i n g  t h a t ,  "170 

o f  i t s  g r a d u a t e s  c u r r e n t l y  h o l d  l e a d e r s h i p  p o s i t i o n s  i n  h i s t o r i c a l  

a d m i n i s t r a t i o n  t h r o u g h o u t  t h e  U n i t e d  S t a t e s . "  Then i t  a d d s :  " S e m in a r

s e s s i o n s  w i l l  be c o n d u c t e d  by n a t i o n a l l y  r e c o g n i z e d  a u t h o r i t i e s ,  w i t h  

a s s i s t a n c e  by p e r s o n n e l  f rom tn e  s p o n s o r i n g  o r g a n i z a t i o n s . "

F i n a l l y ,  a  new l e v e l  o f  p r o f e s s i o n a l i z a t i o n  i s  r e a c h e d  when 

t h e  b r o c h u r e  a n n o u n c e s  t h a t :

50.



"The i n t e n s i t y  o f  tne  s c h e d u l e  i s  s u c h  t h a t  
t h e  s p o n s o r i n g  o r g a n i z a t i o n s  u r g e  p a r t i c i p a n t s  
n o t  to  be a c co m p a n ie d  by s p o u s e s . " ' ^  (Today ,  
by the  way,  t h e  w o r d in g  i s ,  "The i n t e n s i t y  o f  
t h e  s c h e d u l e  does  n o t  p e r m i t  p a r t i c i p a n t s  to 
be a c c o m p a n ie d  by s p o u s e s . " )

B e f o r e  1976, s p o u s e s  were  accommodated .  A l l  o f  t h i s  i s  to  

s a y  t h a t  t h e  l a n g u a g e  and  f o r m a t ,  a s  w e l l  a s  t h e  p o l i c i e s  o f  the  

p r o g ra m ,  were  t e n d i n g  more toward  a  d i s t a n c i n g  and e x c l u s i v i t y  i n t e n d e d  

t o  p r o t e c t  t h e  e x p e r i e n c e  f o r  the  more homogeneous group of  e n t r y  to  

m i d d l e - l e v e l  museum a d m i n i s t r a t o r s .  And, a s  we have s e e n ,  t h i s  

s e p a r a t i o n  i s  a  c h a r a c t e r i s t i c  o f  i n c r e a s i n g  p r o f e s s i o n a l i z a t i o n .

The 1976 S e m in a r  was " i n t e n d e d  to  p r o v i d e  an i n t e n s i v e  

o v e rv i e w  o f  a d m i n i s t r a t i o n  f o r  g r a d u a t e  s t u d e n t s  i n t e n d i n g  t o  e n t e r  t h e  

f i e l d  and  j u n i o r  s t a f f  members a l r e a d y  employed i n  p r i v a t e  and  p u b l i c  

h i s t o r i c a l  s o c i e t i e s ,  museums, r e s t o r a t i o n s  and p r e s e r v a t i o n  p r o j e c t s ,  

h i s t o r i c  s i t e s  and p a r k s ,  and o t h e r  h i s t o r i c a l  a g e n c i e s . "

I n t e r e s t i n g l y ,  the  same r e q u i r e m e n t s  a r e  made o f  a p p l i c a n t s  a s  were  

made i n  1975:  " I f  employed i n  an  a c t i v e  h i s t o r i c a l  s o c i e t y ,  l i s t  y o u r

e x p e r i e n c e  to  d a t e  and t h e  d u t i e s  p e r f o r m e d  i n  y o u r  p r e s e n t  p o s i t i o n . "  

And, " I f  w o r k i n g  p a r t  t im e  w h i l e  i n  g r a d u a t e  s c h o o l ,  l i s t  t h e  type  o f  

w o r k . "72 So ,  f o r  some i n e x p l i c a b l e  r e a s o n ,  t h e  b r o c h u r e ' s  w o r d in g  

r e g a r d i n g  i n t e n d e d  a u d i e n c e  d i d  n o t  change  s i m u l t a n e o u s l y  w i t h  the  

S e m i n a r ' s  o b j e c t i v e s ;  and  n e i t h e r  t h e  a r c h i v e s  n o r  o r a l  h i s t o r i e s  have 

y i e l d e d  th e  a n s w e r  to  t h i s  r i d d l e ,  w h ic h  i s  an  e s p e c i a l l y  i n t r i q u i n g  

o n e ,  g i v e n  t h e  r a d i c a l  change  i n  o t h e r  p o l i c i e s ,  a s  w e l l  a s  i n  t h e  

a n n o u n c e m e n ts  f o r m a t .

C l e a r l y  t h e  s p o n s o r s  were  now i n  s e a r c h  o f  e a g e r  and  somewhat
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e x p e r i e n c e d  a d m i n i s t r a t o r s .  T h i s  y e a r  f u l l y  15 o f  t h e  p a r t i c i p a n t s  had 

h i s t o r i c a l  a g e n c y  work i n  t h e i r  b a c k g r o u n d s .  These  15 had s t a y e d  on

t h e i r  j o b s  l o n g e r  t h a n  i n - s e r v i c e  members o f  p r e v i o u s  c l a s s e s .  They

were  a l s o ,  on t h e  a v e r a g e ,  a more m a t u r e  g roup  ( 2 8 - 1 / 2  y e a r s  o l d ) .

S i g n i f i c a n t l y ,  12 were  women, and  6 were  men.

One o f  t h e  m os t  r a d i c a l  c h a n g e s  a p p e a r e d  i n  the  c u r r i c u l u m ;  

" a d m i n i s t r a t i o n "  a c c o u n t e d  f o r  f u l l y  58% o f  t h e  c l a s s  h o u r s ,  

" b a c k g r o u n d " ,  " r e s e a r c h " ,  " i n t e r p r e t a t i o n "  were  r e l a t i v e l y  e q u a l l y  

a d d r e s s e d :  17%, 14%, and  14% r e s p e c t i v e l y .  O v e r a l l ,  t h e  s e s s i o n s  took

on a  more p h i l o s o p h i c a l  t o n e  a s  e v i d e n c e d  by s u c h  new c o u r s e s  a s  "The 

P h i l o s o p h y ,  P u r p o s e s ,  and  P r i n c i p l e s  o f  H i s t o r i c a l  A d m i n i s t r a t i o n " ;  

" A c c o m p l i s h i n g  Your P u r p o s e s " ;  "Towards  H i s t o r i c a l  Agency 

P r o f e s s i o n a l i s m " ;  a n d ,  " E t h i c s " .  Where p h i l o s o p h y  waned,  a d m i n s t r a t i o n  

was a b u n d a n t l y  a p p a r e n t  i n  s u c h  new c o u r s e s  a s  "Management  and 

C o n s e r v a t i o n  o f  H i s t o r i c a l  R e s o u r c e s " ,  " F i n a n c i a l  Management" ,  and 

" I n s t i t u t i o n a l  O r g a n i z a t i o n "  among o t h e r s .  F o r t y  p e r c e n t  more 

c u r r i c u l u m  t im e  was a d d e d  t o  " a d m i n i s t r a t i o n "  i n  1976.  A l l  o t h e r  

c a t e g o r i e s  y i e l d e d  to  t h i s  s u r g e ,  e s p e c i a l l y  r e s e a r c h .  The t o p i c  o f  

" r e s e a r c h " ,  once h a v i n g  35% o f  the  c u r r i c u l u m ' s  a t t e n t i o n ,  would by 

1983 d rop  to  o n l y  2% — a t r e n d  we w i l l  d i s c u s s  i n  the  c o n c l u s i o n  o f  

t h i s  r e p o r t .

A n o t h e r  s h i f t  o c c u r r e d  i n  t h e  f a c u l t y .  S e m in a r  c o o r d i n a t o r s  

had d i s c u s s e d  th e  f e a s i b i l i t y  o f  f e w e r  f a c u l t y  who would  t e a c h  more 

s e s s i o n s ,  and  t h e r e b y  a d d i n g  a much n e e d e d  c o n t i n u i t y  to  t h e  l e a r n i n g  

e x p e r i e n c e .  C o n s e q u e n t l y ,  o n l y  18 f a c u l t y  p a r t i c i p a t e d  i n  t h i s  y e a r ' s  

p r o g ra m .  T h i s  i n t e n t i o n a l  d e c r e a s e  i n d i c a t e s  a  h e i g h t e n e d  s e n s i t i v i t y



on b e h a l f  o f  the  s p o n s o r i n g  o r g a n i z a t i o n  r e p r e s e n t a t i v e s  t o  t h e  

t e a c h i n g  s t y l e s  employed  i n  t h e  S e m in a r .  Once a g a i n ,  f a c u l t y  came from 

h i s t o r i c a l  a g e n c y  e x p e r i e n c e :  16 o f  t h e  18 were  i n  t h e  f i e l d  a l r e a d y ;  

t h e  r e m a i n i n g  2 t e a c h e r s  came to  t h e  p rog ram  from the  academy and  from 

p r i v a t e  e n t e r p r i s e .

Combined,  t h e s e  f a c u l t y  r e p r e s e n t e d  l a r g e ,  w e l l - k n o w n  

i n s t i t u t i o n s  and t h i s  i s  r e m i n i s c e n t  o f  t h e  b e g i n n i n g  o f  t h e  S e m i n a r ,  

when i t  was i d e n t i f y i n g  and  a n n o u n c i n g  i t s e l f  and b i d d i n g  f o r  

r e c o g n i t i o n  and  c r e d i b i l i t y .  F a c u l t y  a l s o  t e n d e d  to  be more 

s p e c i a l i z e d :  f u n d r a i s e r s ,  l e g a l  c o u n s e l o r s ,  and  f i n a n c i a l  

a d m i n i s t r a t o r s  l e d  many s e s s i o n s .  I t  gave th e  S em ina r  a  more p r a c t i c a l  

t h r u s t .  D i s p e r s e d  t h r o u g h o u t ,  h o w e ve r ,  were  c o u r s e s  w h ich  r e a c h e d  new 

p h i l o s o p h i c a l  h e i g h t s .  I n  o t h e r  w o r d s ,  t h i s  was t h e  y e a r  o f  c o n t r a s t  

w i t h i n  t h e  renewed  c u r r i c u l u m ,  one w h ic h  r e g a r d l e s s  o f  l e v e l s  o f  

p r a c t i c a l i t y  was h e l l - b e n t  on t e a c h i n g  to  the  c o n v e r t e d  t h e  t e n e t s  o f  

a d m i n i s t r a t i o n .

Of t h o s e  c o n v e r t s ,  a l m o s t  a l l  were  to  end up employed  i n  the  

f i e l d  o f  h i s t o r i c a l  a d m i n i s t r a t i o n .  Even th ough  9 o f  t h e  18 w ere  i n  

g r a d u a t e  s c h o o l  i n  1976,  a l l  s t u d e n t s  had some e x p e r i e n c e  i n  h i s t o r i c a l  

a g e n c y  w ork .  We know o f  13 o f  t h e  18 who e n t e r e d  th e  f i e l d  a f t e r  t h e

S e m in a r ;  t h e  o t h e r  5 a r e  c u r r e n t l y  u n a c c o u n t e d  f o r .

R e g a r d l e s s  o f  t h e  r e i n v i g o r a t i o n  t h a t  t h e  S e m in a r  r e c e i v e d ,

i t  was n o t  a  c o m p l e t e  s u c c e s s  t h i s  y e a r .  L a r r y  H enry ,  once a g a i n  i t s

c o o r d i n a t o r ,  s e n s e d  t h a t  p e r h a p s  t h e  p rog ra m  was now i m p o s i n g  " t o o  much 

s y m m e t r y . "  T h e r e  was now a w e l l  t h o u g h t - o u t  s e n s e  o f  p r o g r e s s i o n ,  b u t  

was i t  a l l  too  w e l l  t h o u g h t  o u t ?  S h o u l d n ' t  t h e r e  be more l o o s e  ends  i n  

w h ic h  d i s c u s s i o n  and s p e c u l a t i o n  a r i s e ?  Y e t ,  he c o n c l u d e d  t h a t  t h e
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p ro g ra m  "gave  p e o p l e  w ha t  t h e y  t h o u g h t  t h e y  a n t i c i p a t e d  g e t t i n g  i n  

p r e v i o u s  y e a r s  - -  t h e  c o n c e n t r a t i o n  on a d m i n i s t r a t i o n .  H ence ,  t h e r e  

was l e s s  d i s s a t i s f a c t i o n .  We d i d  n o t  p r o v i d e  s t i p e n d s ,  hence  the  

p a r t i c i p a n t s  t e n d e d  to  be d e d i c a t e d  to  p u r s u i n g  th e  p r o g ra m ,  d e s p i t e  

i t s  r i g o r s .  We l i m i t e d  i t  to  4 weeks  - -  h e n c e ,  e x h a u s t i o n  and  e n n u i  

were  r e d u c e d  . . .  I  am c o n v i n c e d  t h a t  t h e  Se m ina r  h a s ,  by i t s  r e v i s e d  

f o r m a t ,  a c h i e v e d  a  new u s e f u l n e s s  t h a t  s h o u l d  s u s t a i n  i t  f o r  a t  l e a s t  

s e v e r a l  y e a r s .



S .H .A .  Today:  1983

By 1983,  t h e  S e m in a r  had e x p e r i e n c e d  n e a r l y  a  c o m p l e t e  

r e v e r s a l  i n  t h e  r e l a t i v e  i m p o r t a n c e  o f  i t s  3 o b j e c t i v e s .  Now, o f  

c o u r s e ,  t h e  t r a i n i n g  o f  p r o f e s s i o n a l s  was i t s  c h i e f  a im .  Each  

a nnounc em e n t  b o a s t e d  o f  t h e  p r o g r a m ' s  h i s t o r y :  " t h e  o l d e s t  s h o r t  c o u r s e  

o f  i t s  k i n d . "  T h i s  2 5 t h  a n n u a l  p ro g ra m  b a r e l y  r e s e m b l e d  i t s  1959 p i l o t  

and i t s  s t u d e n t s  and  v e r y  l i t t l e  i n  common w i t h  t h o s e  o f  a q u a r t e r  

c e n t u r y  e a r l i e r .  The f i e l d  had c h a n g e d ,  and the  S e m in a r  had a d j u s t e d .

The b r o c h u r e  a n n o u n c ed  t h a t  the  p rog ra m  " p r o v i d e s  young 

p r o f e s s i o n a l s  w i t h  a  know ledge  o f  t h e  s p e c i a l  n a t u r e  o f  h i s t o r i c a l  

a g e n c i e s . "  W ith  t h e  t r a n s i t i o n  i n  o b j e c t i v e s  and  i n t e n d e d  a u d i e n c e  now 

c o m p l e t e ,  t h i s  y e a r  t h e r e  w ere  65 a p p l i c a n t s .  Each  s e l e c t e d  c a n d i d a t e  

( o r  h i s / h e r  home o r g a n i z a t i o n )  p a i d  t h e  n e c e s s a r y  e x p e n s e s .  T h e re  was 

s t i l l  no r e g i s t r a t i o n  f e e  and  no s t i p e n d .  Now t h e r e  were  12 women and 

o n l y  6 men. I n  a d d i t i o n ,  t h e  a v e r a g e  age  i n c r e a s e d ;  now i t  was 30 

y e a r s  o l d .  A l s o ,  t h e  b a c k g r o u n d s  o f  the  s t u d e n t s  r e v e a l  a more v a r i e d  

a c a d e m ic  p r e p a r a t i o n  t h a n  i n  t h e  o t h e r  y e a r s  s t u d i e d .  Only h a l f  o f  the  

c l a s s  c o n c e n t r a t e d  i n  h i s t o r y  a t  c o l l e g e .  E n g l i s h ,  c o m m u n i c a t i o n s ,  and 

b u s i n e s s  a d m i n i s t r a t i o n  were  t h e  n e x t  most  p o p u l a r  m a j o r s .  S i m i l a r l y ,  

a g l a n c e  a t  t h e  p r o f e s s i o n a l  p o s i t i o n s  o f  e v e r y  s t u d e n t  show a s l i g h t l y  

more v a r i e d  and  s p e c i a l i z e d  g roup  o f  s t u d e n t s  t h a n  b e f o r e :  c u r a t o r s ,  

d e v e lo p m e n t  o f f i c e r s ,  a r c h i v i s t s ,  a s s i s t a n t  d i r e c t o r s  and e d u c a t i o n a l  

o f f i c e r s  a l l  s h a r e d  t h e  same e x p e r i e n c e .  T h i s  v a r i e t y  and 

s p e c i a l i z a t i o n  r e f l e c t s  the  l a r g e r  t r e n d s  i n  t h e  f i e l d  toward  the  

r e f i n e m e n t  o f  the  v a r i o u s  p r o f e s s i o n s  t h a t  c o n t r i b u t e  to  h i s t o r i c a l  

a g e n c y  a d m i n i s t r a t i o n .  F u r t h e r m o r e ,  t h i s  c l a s s  was f a r  more f a m i l i a r
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w i t h  t h e  w o r k p l a c e  t h a n  p r e v i o u s  c l a s s e s .  On the  a v e r a g e ,  e a c h  

p a r t i c i p a n t  had  s p e n t  4 y e a r s  i n  h i s t o r i c a l  a g e n c y  work p r i o r  to  coming 

to  W i l l i a m s b u r g .

The c u r r i c u l u m  i n v e s t e d  ev e n  more h e a v i l y  i n  

" a d m i n i s t r a t i o n . "  S e v e n t y  p e r  c e n t  o f  the  c o u r s e  was d e v o te d  to  

s p e c i f i c  s e s s i o n s  d e a l i n g  w i t h  t h e  management  o f  t im e  and  human 

r e s o u r c e s ,  i n c l u d i n g  an  e l a b o r a t e  workshop l e d  by a C o l o n i a l  

W i l l i a m s b u r g  t r a i n e r  ( i n c l u d i n g  s e s s i o n s  on h i r i n g ,  i n t e r v i e w i n g ,  

f i r i n g ,  p e r f o r m a n c e  a p p r a i s a l s ,  e t c . ) .  C o n s e q u e n t l y ,  the  r e s e a r c h  

componen t  was a l l  b u t  removed,  a s  o n l y  2% o f  t h e  S e m i n a r ' s  t im e  was 

s p e n t  on s u c h  m a t t e r s .  I n t e r p r e t a t i o n  ( w i t h  13%) d i d  n o t  f a r e  much 

b e t t e r .  P r o j e c t s ,  once a n  i m p o r t a n t  p a r t  o f  t h e  S e m in a r  e x p e r i e n c e ,  

w ere  e l i m i n a t e d  and  i n  t h e i r  p l a c e ,  s e m i n a r i a n s  p a r t i c i p a t e d  i n  

s e l e c t e d  s h o r t e r  c a s e  s t u d i e s  i n  r e l e v a n t  t o p i c s ,  su c h  a s  " D e v e l o p i n g  a 

M a r k e t i n g  Scheme" o r  "Long Range P l a n n i n g . "

The f a c u l t y  was s l i g h t l y  more v a r i e d  i n  1983. Of t h e  31 

t e a c h e r s ,  26 w ere  from h i s t o r i c a l  a g e n c i e s ,  3 f rom a c ad e m ic  

i n s t i t u t i o n s ,  and 2 from b u s i n e s s .  F o u r  S e m in a r  a lu m n i  p a r t i i p a t e d  i n  

t h e  i n s t r u c t i o n  (a  c l e a r  i n d i c a t i o n  t h a t  n e t w o r k i n g  was o c c u r r i n g ) .

More t h a n  a  q u a r t e r  o f  t h e  f a c u l t y  were  from CW (29%) p r i m a r i l y  b e c a u s e  

o f  t h e  a d v a n c e d  n a t u r e  o f  t h e  p e r s o n n e l  and i n t e r p r e t i v e  t r a i n i n g  

p r o g r a m s .

Of t h e  18 p a r t i c i p a n t s  i n  t h e  1983 p ro g ra m ,  18 ende d  up i n  

h i s t o r i c a l  a g e n c y  w ork .  These  s t a t i s t i c s  a r e  somewhat  d e c e i v i n g ,  

b e c a u s e  a l l  o f  t h e  18 p a r t i c i p a n t s  were a l r e a d y  employed  i n  h i s t o r i c a l  

a g e n c y  work .  T h e r e f o r e ,  t h e  S e m in a r  had c o m p l e t e l y  o u t l i v e d  i t s
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u s e f u l n e s s  a s  a  r e c r u i t m e n t  t o o l .  I n  many ways ,  i t  had come f u l l  

c i r c l e  s i n c e  1959. The s i g n i f i c a n c e  o f  t h i s  i s  the  s u b j e c t  o f  the  

f i n a l  c h a p t e r .



I n t e  r p r e t a  t i o n s

From t h i s  s t u d y  o f  change  o v e r  t im e ,  we d e t e c t  a number o f

s i g n i f i c a n t  t r e n d s :  t h e  a v e r a g e  age  o f  t h e  S e m i n a r ' s  s t u d e n t s  has

i n c r e a s e d  (26 y e a r s  o l d  t o  3 0 ) ;  t h e r e  a r e  now c h i e f l y  women i n  the

p r o g ra m ,  when once t h e r e  w e re  p r i m a r i l y  men ( s e e  f i g .  4 ) ;  the  p rog ram

a t t r a c t s  w o r k in g  p r o f e s s i o n a l s  now r a t h e r  t h a n  g r a d u a t e  s t u d e n t s  who

w e re  e x p l o r i n g  c a r e e e r  o p p o r t u n i t i e s .  C o n s e q u e n t l y ,  t h e  s t u d e n t s  come

from more d i v e r s e  b a c k g r o u n d s  and  m a j o r s  t h a n  b e f o r e .

C o n c u r r e n t  w i t h  t h e s e  t r e n d s  has  been  t h e  g r o w th  o f

n e t w o r k i n g  among s e m i n a r i a n s .  I t  h a s n ' t  b een  u n u s u a l  f o r  a lu m n i  to

h i r e  c l a s s m a t e s  when j o b  o p e n i n g s  o c c u r .  T h i s  has  happened  i n  e a c h

c l a s s  f o r  t h e  p a s t  few y e a r s .  S i m i l a r l y ,  l e t t e r s  s u c h  a s  t h e  f o l l o w i n g

have  o f t e n  a p p e a r e d  on t h e  d e s k s  o f  the  s p o n s o r i n g  o r g a n i z a t i o n

r e p r e s e n t a  t i v e s :

" I t  o c c u r r e d  to  me t h a t  you o r  someone e l s e  
m i g h t  be i n  a  p o s i t i o n  to  recommend one o f  
y o u r  s e m i n a r i a n s  a s  a  c a n d i d a t e  f o r  t h e  
v a c a n c y  we now have  i n  o u r  d e p a r t m e n t  o f  
e d u c a  t i o n .

F u r t h e r m o r e , '  e v a l u a t i o n s  o f  t h e  p rog ra m  c o n s i s t e n t l y  i n d i c a t e  t h a t  " t h e  

m os t  u s e f u l  a s p e c t "  o f  t h e  p ro g ra m  was the  i n f o r m a l  c o n t e x t  i t  a l l o w e d .  

As we have  s e e n ,  t h o s e  i n  t h i s  p l u r a l i t y  of  p r o f e s s i o n s  known a s  

h i s t o r i c a l  a g e n cy  work r e l y  g r e a t l y  on word o f  mouth a d v e r t i s i n g  when 

f i l l i n g  v a c a n c i e s .  F u r t h e r  e v i d e n c e  o f  n e t w o r k i n g  a p p e a r s  a s  more and 

more S e m in a r  a lu m n i  a r e  a s k e d  to  t e a c h  i n  the  p ro g ra m  and  i t  i s  

s i g n i f i c a n t  t h a t  when a new c o o r d i n a t o r  was c h o s e n  i n  1980 o n l y  S em ina r  

a lu m n i  w ere  i n v i t e d  to  a p p l y .

The p rog ra m  h a s  e v o l v e d  from b e i n g  p r o a c t i v e  to  r e a c t i v e .
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W hi le  i t  once  t r i e d  t o  e f f e c t  change  by p e o p l i n g  a p r o f e s s i o n  w i t h  

q u a l i f i e d  i n d i v i d u a l s ,  i t  now r e s p o n d s  t o  the  t e n d e n c i e s  i n  t h e  l a r g e  

f i e l d  i t  h e l p e d  to  c r e a t e .  C o n t e rm in o u s  w i t h  t h i s  i s  the  f l u c t u a t i n g  

c l i m a t e  i n  t h e  a c ad e m ic  j o b  m a r k e t .  Once the  p rogram  s p o n s o r s  s o u g h t  

young a c a d e m ic  b l o o d ,  and  t h e  " f i r s t  r a t e "  s c h o l a r s  had no s c a r c i t y  of  

o p p o r t u n i t y  i n  t h e  a c a d e m ic  s e c t o r .  However ,  a s  t h e s e  o p p o r t u n i t i e s  

have  d i m i n i s h e d ,  t h e  academy has  become more i n t e r e s t e d  i n  h i s t o r i c a l  

a g e n c y  f u t u r e s .  We have s e e n  how g r a d u a t e  h i s t o r y  d e p a r t m e n t s  have 

s e n t  p r o f e s s o r s  i n  the  d i r e c t i o n  o f  S .H .A.  i n  o r d e r  to  r e t u r n  w i t h  

b l u e p r i n t s  f o r  f u t u r e  p r o g ra m s  i n  h i s t o r i c a l  a g e n c y  t r a i n i n g .

W hi le  r e a c t i n g  t o  a " r a p i d l y  g row in g "  p r o f e s s i o n ,  t h e  S .H .A .  

h a s  l e f t  i t s  i n t e r p r e t i v e  r o o t s  b e h i n d .  The c u r r i c u l u m  h o u r s  now s p e n t  

i n  t h o s e  a s p e c t s  w h ich  make h i s t o r i c a l  a g e n c y  work u n i q u e  a r e  shadowed 

by t h e  s p e e d y  p r o l i f e r a t i o n  o f  s e s s i o n s  i n  " a d m i n i s t r a t i o n . "  V a r i o u s  

name c h a n g e s  o v e r  t im e  a r e  t e l l i n g :  The S e m in a r  f o r  H i s t o r i c a l  

I n t e r p r e t e r s ;  t o  The S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s ;  and  

f i n a l l y ,  to  The S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t i o n .  The a t t a c h e d  

b a r  g r a p h  o f  c u r r i c u l u m  h o u r s  p r o v i d e s  a  i n d i c a t i o n  o f  the  momentum 

w h ic h  has  been d e v e l o p i n g  i n  t h i s  q u a r t e r  o f  t h e  c u r r i c u l u m  ( s e e  f i g u r e  

2 ).

S i m i l a r l y ,  the  p rog ra m  i s  no l o n g e r  an  o v e r v i e w ,  b u t  r a t h e r  a 

lo o k  a t  s p e c i f i c  a s p e c t s  o f  h i s t o r i c a l  a d m i n i s t r a t i o n  wh ich  c o n t r i b u t e  

t o  a n  e f f i c i e n t  and s u c c e s s f u l  a d m i n i s t r a t o r .  E a r l y  c o u r s e s  i n  the  

" h i s t o r y  o f  i n f o r m a l  e d u c a t i o n "  t h e r e f o r e  have y i e l d e d  t ime and  

i m p o r t a n c e  t o  s e s s i o n s  on b u d g e t i n g  a nd  f u n d r a i s i n g  f o r  n o n - p r o f i t s .  

C o n s e q u e n t l y ,  t o d a y ' s  f a c u l t y  member more o f t e n  th a n  n o t  i s  a



specialist in his/her field,and may not have a sense of the whole.

F u r t h e r m o r e ,  t h e  i n c r e a s i n g  age  o f  t h e  p a r t i c i p a n t s ,  a s  w e l l

a s  t h e  c h a n g i n g  s e x  r a t i o ,  a r e  i n d i c a t i o n s  o f  two l a r g e r  n a t i o n w i d e

t r e n d s .  Today t h e r e  i s  much more a d u l t  e d u c a t i o n  t h a n  t h e r e  was 25

y e a r s  a g o .  Today ,  o n l y  30% o f  A m e r i c a ' s  m a r r i e d  women d e v o t e  t h e i r

t ime c o m p l e t e l y  to  " h o u s e k e e p i n g . "  The i n c r e a s e d  age  o f  s t u d e n t s  to d ay

i s  so  p r e v a l e n t  t h a t  i t  i s  f e l t  i n  t h e  t i e a r t  o f  t h e  t r a d i t i o n - b o u n d  iv y

l e a g u e  c o l l e g e s  and u n i v e r s i t i e s .  Says  H a r v a r d ' s  Edward L. Keenen ,

J r . ,  Dean o f  the  G r a d u a t e  S c h o o l  o f  A r t s  and S c i e n c e s ,  " T o d a y ' s

g r a d u a t e  s t u d e n t s  r e p r e s e n t  an  o l d e r  group  o f  p e o p l e ,  many o f  whom have

gone to  work and done p r o f e s s i o n a l  s t u d y  b e f o r e  coming to  g r a d u a t e

s c h o o l .  T hese  s t u d e n t s  a r e  q u i t e  s e r i o u s  a b o u t  t h e i r  work.

W ith  th e  r a p i d  i n c r e a s e  o f  a d u l t  l e a r n e r s ,  more and more

w o r kshops  and s e m i n a r s  a r e  d e v e l o p e d .  As th e  baby boomers a g e ,  t h i s

t r e n d  w i l l  i n c r e a s e .  T o d a y ' s  a d u l t  (young  o r  o l d )  f a c e s  a m yr iad  o f

o p p o r t u n i t i e s  f o r  s h o r t  l e a r n i n g  e x p e r i e n c e s .  T h e s e  o p p o r t u n i t i e s

r a n g e  from T r u s t  s t u d y  c r u i s e s ,  t o  E l d e r h o s t e l s , f rom Outward Bound

management  t r a i n i n g  camps,  to  the  u b i q u i t o u s  p a r t - t i m e  M.B.A. p rog ra m .

P a t r i c i a  McDonnel l  e x p a n d s  on t h i s :

" P r o f e s s i o n a l  e d u c a t i o n  i s  a  r a p i d l y  
a c c e l e r a t i n g  f i e l d ,  and t h i s  i s  a s  t r u e  i n  the  
museum p r o f e s s i o n  a s  i n  any  o t h e r .  The 
g e n e s i s  f o r  the  g r o w th  o f  c o n t i n u i n g  e d u c a t i o n  
i s  w e l l  documented  by d e m o g ra p h ic  s t u d i e s  o f  
t h e  Am er ican  p o p u l a t i o n ,  wh ich  i n d i c a t e  t h a t  
the  U n i t e d  S t a t e s  has  a f a l l i n g  b i r t n  r a t e ,  
m a t u r i n g  p o p u l a t i o n ,  and a  g r o w i n g ,  b e t t e r  
e d u c a t e d  and  more e x p e r i e n c e d  work f o r c e  
s u p p o r t i n g  f e w e r  and f e w e r  d e p e n d e n t s .  By 
1990,  the  l a r g e s t  s egm en t  o f  the  American  
p o p u l a t i o n  w i l l  be b e tw e e n  25 and  45 .  Our 
g e n e r a l  p o p u l a t i o n  i s  i n  t h e  p r o c e s s  o f  
m a t u r a t i o n ,  moving from b e i n g  young to  m id d le
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a g e ,  b u t  n o t  y e t  o l d .  I n  t r a d i t i o n a l  
u n i v e r s i t y  s e t t i n g s ,  a  s t u d e n t  body o f  18-24  
y e a r s  o l d  nas  f a l l e n  o f f  r a p i d l y  a s  t h o s e  b o r n  
i n  t h e  ' b a b y  boom' y e a r s  m a t u r e .  I n  1978,  t h e  
U n i t e d  S t a t e s  D e p a r t m e n t  o f  E d u c a t i o n  r e p o r t e d  
t h a t  31 was t h e  mean age  o f  t h o s e  c l a s s i f i e d  
a s  ' i n d e p e n d e n t  s t u d e n t s '  o r  ' a d u l t  l e a r n e r s '  
o f  whom 78% w ere  be tw een  t h e  a g e s  of  22 and 40 
and  15% were  o v e r  4 0 . 7 6

As t o d a y ' s  M a n h a t t a n  e n v e l o p s  the  B r o o k l y n  B r i d g e ,  so too  do

i n - s e r v i c e  t r a i n i n g  p r o g ra m s  s u r r o u n d  th e  young museum p r o f e s s i o n a l  o f

t o d a y .  B u t  who i s  s u p e r i n t e n d i n g  th e  whole?  Have we c r e a t e d  y e t

a n o t h e r  u sed  c a r  l o t  o f  o p p o r t u n i t y  i n  wh ich  i t  i s  a l m o s t  i m p o s s i b l e  to

d i s t i n g u i s h  t h e  lemons f rom  t h e  l i m o u s i n e s ?  I n  h e r  s t u d y ,  P a t r i c i a

McDonnel l  c o n c l u d e s :

" S t a n d a r d s  f o r  t h e s e  p r o f e s s i o n a l  p r o g ra m s  a r e  
a t  b e s t  l i m i t e d  and  a t  w o r s t  p o o r .  As the  
number o f  a d u l t  l e a r n e r s  h a s  i n c r e a s e d ,  t h e  
p r o l i f e r a t i o n  o f  e v e r y  i m a g i n a l  p rog ram  ty p e  
h a s  o c c u r r e d .  T h i s  e x p a n s i o n  t r a n s p i r e d  w i t h  
l i t t l e  r e g a r d  f o r  e s t a b l i s h i n g  and a t t a i n i n g  
e v e n  m in im a l  s t a n d a r d s . "77

M i l t o n  S t e r n ,  Dean o f  t h e  U n i v e r s i t y  o f  C a l i f o r n i a ' s  e x t e n s i o n

p r o g r a m s ,  e l a b o r a t e s :

"The s i t u a t i o n  i s  c o n f u s e d .  I t  may be l i k e n e d  
to  a r a t h e r  murky t a n k  o f  g u p p i e s  - -  some 
l a r g e ,  some s m a l l e r  - -  a l l  d a r t i n g  a b o u t  
f e e d i n g  som e t im es  i n  a f r e n z y  o f  happy p l e n t y  
- -  som et im es  g a n g i n g - u p  on a b i g g e r  f i s h  and 
s om e t im es  d o i n g  away w i t h  the  s m a l l e r  f i s h  - -  
and  som et im es  p i l o t i n g  a  b i g  f i s h  o r  s c h o o l .
T h e r e  i s  an  a b s e n c e  o f  s t a t i s t i c s ,  a  p o v e r t y  
o f  c o n c e p t  and a  vacuum o f  p o l i c y . "78

I t ' s  u n l i k e l y  t h a t  any s y s te m  of  a c c r e d i t a t i o n  o f  s h o r t  

c o u r s e s  and  s e m i n a r s  w i l l  d e v e l o p  w i t h i n  t h e  f i e l d ,  f o r  t h e  f i e l d  

a l r e a d y  has  i t s  hands  f u l l  w i t h  t h e  museum a c c r e d i t a t i o n .  I t ' s



f e a s i b l e  t h a t  g u i d e l i n e s  m i g h t  be drawn up ,  su c h  a s  t h o s e  d e v e l o p e d  by

AASLH and  AAM, w h ich  o u t l i n e  t h e  s u g g e s t e d  c u r r i c u l a  o f  u n i v e r s i t y

c o u r s e s .  I n  t h e  m e a n w h i l e ,  r e f e r r a l  and r e p u t a t i o n  w i l l  c o n t i n u e  to

d i r e c t  t h e  b u y e r .

I t  seems t h a t  a s  the  baby  boom ers  grow,  the  economy s l o w s .

T h u s ,  t h e  once  " r a p i d l y  e x p a n d i n g  f i e l d "  o f  h i s t o r i c a l  a g e n cy  work i s

a t  w o r s t  r e t r e a t i n g ,  and a t  b e s t  i d l i n g .  Su s a n  S t i t t  i n  h e r  1973 s t u d y

was c o r r e c t  when she  p r e d i c t e d :

" I  f i n d  no c o m p e l l i n g  r e a s o n  to  e x p e c t  e i t h e r  
a  l a r g e  i n c r e a s e  o r  s h a r p  d e c r e a s e  i n  the 
numbers  o f  p r o f e s s i o n a l  i o b s .  Ours  i s  a 
n o n - g r o w t h  p r o j e c t i o n . "79

H i s t o r i c a l  a g e n c y  d i r e c t o r s ,  l i k e  u n i v e r s i t y  p r e s i d e n t s  were 

once  e a g e r  t o  d e v e lo p  new t e a c h i n g  p ro g ra m s  and  h i r e  l a r g e r  s t a f f s .

Now t h e i r  t h o u g h t s  r e v o l v e  a r o u n d  ways to  pay o i l  b i l l s  and s e c u r e  

a d d i t i o n a l  f u n d i n g .  I n c r e a s i n g l y ,  the  l a r g e r  a g e n c i e s  have d e v e l o p e d  

i n s i d e  and  o u t s i d e  a d m i n i s t r a t i v e  o f f i c e r  p o s i t i o n s .  The f o r m e r  

i n d i v i d u a l  o v e r s e e s  e d u c a t i o n a l  p r o g r a m s ,  the  l a t t e r  r a i s e s  f u n d s  f o r  

t h e  i n s t i t u t i o n .  Even th o u g h  i t  i s  a n o - g r o w t h  p e r i o d ,  c o n s t i t u e n c i e s  

e x p e c t  p r o g r e s s .  The d i r e c t o r ' s  j o b  becomes more t e n s e  when p l a c e d  

i n t o  t h e  v i s e  o f  r e a l i t y  and e x p e c t a t i o n s .  C o n s e q u e n t l y ,  d i r e c t o r s ,  

l i k e  t h e i r  a c a d e m ic  c o u n t e r p a r t s ,  s t a y  f o r  s h o r t e r  p e r i o d s  i n  t h e s e  

p o s i t i o n s  t h a n  b e f o r e .

I n  su c h  t i m e s ,  t h e  premium i s  on e f f e c t i v e  a d m i n i s t r a t i o n .  

When h i r i n g  a  new d i r e c t o r ,  more t h a n  a few h i s t o r y  museums a c r o s s  

A m erica  have  d e c i d e d  to  p i c k  t h e i r  CEOs from th e  c o r p o r a t e  o r c h a r d s .

I n  s u c h  t i m e s ,  a l l e g i a n c e  to  i n t e r p r e t a t i o n  and r e s e a r c h  b u c k l e s  u n d e r
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t h e  p r e s s u r e s  o f  v u l n e r a b l e  b u d g e t s  and r i s i n g  e x p e c t a t i o n s  f o r  

a d m i n i s t r a t i v e  e f f i c i e n c y .  We s e e  t h i s  t r e n d  i n  t h e  S e m i n a r ' s  g rowth :  

" R e s e a r c h "  once  commanded 40% o f  t h e  p r o g r a m ' s  t im e .  Now, o n l y  2% i s  

d e v o t e d  to  s u c h  t o p i c s .  On the  o t h e r  hand ,  " a d m i n i s t r a t i o n "  expended

70% o f  t h e  1983 c u r r i c u l u m .

F u r t h e r m o r e ,  i m p l i e d  i n  t h e  d e c r e a s e  i n  t im e  i n  r e s e a r c h  and 

i n t e r p r e t a t i o n  i s  t h e  a s s u m p t i o n  t h a t  t h e  p a r t i c i p a n t s  a t  S .H .A.  

a l r e a d y  have some b a s i c  u n d e r s t a n d i n g  ( o r  a t  l e a s t  know ledge )  o f  t h e s e  

components  w h ic h  h e l p  make h i s t o r i c a l  a d m i n i s t r a t i o n  a  u n i q u e  f i e l d .  

T h i s  i s  a  f a l s e  a s s u m p t i o n ,  e s p e c i a l l y  i n  l i g h t  o f  t h e  f a c t  t h a t  

t o d a y ' s  S e m i n a r i a n s  h a i l  f rom more d i v e r s e  a c ad e m ic  and  work 

b a c k g r o u n d s  t h a n  t h e y  d i d  b e f o r e .  I n  1959 t h e r e  was t h e  r e a s o n a b l e  

a s s u r a n c e  t h a t  t h e  s t u d e n t s  were  t r a i n e d  i n  h i s t o r y  a t  some of

A m e r i c a ' s  b e s t  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n .

W hi le  t h e s e  t r e n d s  and c h a n g e s  c h a l l e n g e  the  p r o g r a m ' s  

f u t u r e ,  t h e r e  a r e  many a s p e c t s  o f  c o n t i n u i t y  t h a t  s t i l l  recommend the  

p rog ram  to  t h e  f i e l d :  i t  ha s  a lw a y s  had a commitment  to  t h e  

b t r e n g t h e n i n g  o f  s m a l l  h i s t o r i c a l  a g e n c i e s ,  i t  h a s  c o n t r i b u t e d  more 

t h a n  400 l e a d e r s  i n  t h e  s t a t e  and l o c a l  h i s t o r y  movement  and t h i s  has  

h e l p e d  change  th e  p o p u l a r  p e r c e p t i o n s  o f  museums. S t i l l ,  i t  r e m a in s  

t h e  o n l y  s h o r t  c o u r s e  w h ic h  i s  g u i d e d  by f o u r  h i s t o r i c a l  a g e n c i e s  o f  

n a t i o n a l  r e p u t e :  AASLH, t h e  T r u s t ,  AAM, and CW; and  f i n a l l y ,  i t  has  

been  a b l e  to  a d j u s t  to  c h a n g e .  I t  h a s ,  i n  e f f e c t ,  b een  a companion to  

c h a n g e .
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Figure 1

November 17,  1958

SEMINAR FOR HISTORICAL ADMINISTRATORS, 1959

The m e e t i n g s  o f  t h i s  s e m i n a r  w i l l  u s u a l l y  be h e l d  i n  t h e  
a i r - c o n d i t i o n e d  H o s t e s s  Room o f  t h e  I n f o r m a t i o n  C e n t e r  f rom 9 a .m .  
u n t i l  noon e a c h  day .  V a r i o u s  t o u r s  w i l l  be a r r a n g e d  on c e r t a i n  
a f t e r n o o n s .  The C o o r d i n a t o r  f o r  t h e  s e m i n a r  i s  W i l l i a m  J .  M u r t a g h ,  
A s s i s t a n t  to  t h e  P r e s i d e n t ,  N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n .

I .  G e n e r a l  

M on . , J u n e  15

T u e s . ,  J u n e  16

W ed . , J u n e  17 

T h u r s . ,  J u n e  18

F r i . , J u n e  19

TENTATIVE SCHEDULE

1. O r i e n t a t i o n ,  C o l o n i a l  W i l l i a m s b u r g .
A. Edwin Kendrew,  R e s i d e n t  A r c h i t e c t ,  
C o l o n i a l  W i l l i a m s b u r g

2. O r i e n t a t i o n ,  C o l o n i a l  W i l l i a m s b u r g  
Edward P.  A l e x a n d e r ,  D i r e c t o r  of  
I n t e r p r e t a t i o n ,  C o l o n i a l  W i l l i a l m s b u r g

3.  H i s t o r y  o f  I n f o r m a l  H i s t o r i c a l  E d u c a t i o n  
Mr. A l e x a n d e r

4 .  Types  o f  H i s t o r i c a l  O r g a n i z a t i o n s
R o n a ld  F.  L e e ,  A s s i s t a n t  D i r e c t o r ,  N a t i o n a l  
P a r k  S e r v i c e  

* A f t e r n o o n  Tour  o f  P l a n t a t i o n s
5 .  P h i l o s o p h y  of  H i s t o r i c a l  I n t e r p r e t a t i o n  

L o u i s  C. J o n e s ,  D i r e c t o r ,  New York S t a t e  
H i s t o r i c a l  A s s o c i a t i o n

I I .  E v a l u a t i o n  and  A n a l y s i s  o f  R e s o u r c e s

M on . , J u n e  22 

T u e s . ,  J u n e  23 

W e d . , J u n e  24 

T h u r s . ,  J u n e  25

1.

F r i . , J u n e  26

P l a n n i n g  a R e s e a r c h  P rogram
R i c h a r d  P.  McCormick,  D e p a r tm e n t  o f  H i s t o r y ,  
R u t g e r s  U n i v e r s i t y  
H i s t o r i c a l  R e s e a r c h
Edward M. R i l e y ,  D i r e c t o r  o f  R e s e a r c h ,  
C o l o n i a l  W i l l i a m s b u r g  
A r c h a e o l o g y
I v o r  Noe l  Hume, C n i e f  A r c h a e o l o g i s t ,  C o l o n i a l  
W i l l i a m s b u r g  
A r c h i t e c t u r a l  R e s e a r c h  
A b b o t t  L o w e l l  Cummings, A s s o c i a t e  D i r e c t o r ,  
S o c i e t y  f o r  t h e  P r e s e r v a t i o n  o f  New E n g la n d  
A n t i q u i t i e s  

* A f t e m o o n  T our  o f  M a r i n e r ' s  Museum
5.  P r e p a r a t i o n  o f  a M a s t e r  P l a n  

Mr. Lee

2 .

3.

4.



III. Development of Resources

Mon., J u n e  29 

T u e s . ,  J u n e  30

Wed. ,  J u l y  1 

T n u r s . ,  J u l y  2 

F r i . ,  J u l y  3

1.  R e s t o r a t i o n  and R e c o n s t r u c t i o n  
F r e d e r i c k  D. N i c h o l s ,  D e p a r t m e n t  o f  
A r c h i t e c t u r e ,  U n i v e r s i t y  o f  V i r g i n i a

2 .  The O u td o o r  H i s t o r i c a l  Museum
F r a n k  0 .  S p i n n e y ,  D i r e c t o r ,  Old  S t u r b r i d g e  
V i l l a g e

*A f t e r n o o n  T o u r  o f  Myers H ouse ,  N o r f o l k
3 .  The I n d o o r  H i s t o r i c a l  Museum

A nthony  N.B.  G a rva n ,  C u r a t o r ,  S m i t h s o n i a n  
I n s t i  t u t i o n

4 .  A c q u i s i t i o n  o f  F u r n i s h i n g s  and  O b j e c t s  
J o h n  M. Graham, C u r a t o r ,  C o l o n i a l  
W i l l i a m s b u r g

5 .  A u x i l i a r y  F a c i l i t i e s
A. Edwin Kendrew, R e s i d e n t  A r c h i t e c t ,  
C o l o n i a l  W i l l i a m s b u r g

IV.  I n t e r p r e t a t i o n  Program

Mon.,  J u l y  6 1.  D e t e r m i n a t i o n  o f  Message and  Media
Mr. McCormick 

T u e s . ,  J u l y  7 2 .  P rog ra m  P l a n n i n g
C l i f f o r d  L.  L o rd ,  P r e s i d e n t ,  A m er ican  
A s s o c i a t i o n  f o r  S t a t e  and  L o c a l  H i s t o r y  

Wed. ,  J u l y  8 3 .  P r e p a r a t i o n  and Use o f  I n t e r p r e t a t i o n
M a t e r i a l s  
Mr. A l e x a n d e r  

T h u r s . ,  J u l y  9 * 4 .  E x h i b i t s  and I n s t a l l a t i o n
L e s l i e  Cheek,  J r . ,  D i r e c t o r ,  V i r g i n i a  Museum 
o f  F i n e  A r t s  

* T h i s  m e e t in g  w i l l  be h e l d  a t  t h e  V i r g i n i a
Museum o f  F i n e  A r t s  i n  Richmond and  f o l l o w e d  
by a  t o u r .

F r i . ,  J u l y  10 5 .  I n f o r m a t i o n  C e n t e r s
J o h n  C. Goodbody,  D i r e c t o r  o f  P r e s e n t a t i o n ,  
C o l o n i a l  W i l l i a m s b u r g  

♦ A f t e r n o o n  Tour  o f  Jamestown and  York town C e n t e r s

V. M eeting the  P u b l i c

Mon. ,  J u l y  13 1.  Guide  S e r v i c e
J o h n  W. H a rb o u r ,  D i r e c t o r  o f  V i s i t o r  
O r i e n t a t i o n ,  C o l o n i a l  W i l l i a m s b u r g  

T u e s . ,  J u l y  14 2 .  P u b l i c a t i o n s
B a r b a r a  Snow, A n t iq u e s  Magaz ine  

♦ A f t e r n o o n  Tour  o f  Richmond 
Wed. ,  J u l y  15 3 .  A u d i o - V i s u a l  Aids

A r t h u r  L.  Sm i th ,  D i r e c t o r  o f  A u d i o - V i s u a l  
P ro g ra m ,  C o l o n i a l  W i l l i a m s b u r g



T h u r s . ,  J u l y  16 

F r i . ,  J u l y  17

VI.  A d m i n i s t r a t i o n  

Mon. ,  J u l y  20

T u e s . ,  J u l y  21

Wed. ,  J u l y  22

T h u r s . ,  J u l y  23 

F r i . ,  J u l y  24

4 .  C h i l d r e n ' s  P rogram s
Agnes Downey, N a t i o n a l  P a r k  S e r v i c e

5. S p e c i a l  E v e n t s  
Mr. Goodbody

1. Types  o f  Management
R i c h a r d  H. Howland,  P r e s i d e n t ,  N a t i o n a l  T r u s t  
f o r  H i s t o r i c  P r e s e r v a t i o n

♦ A f t e r n o o n  D i s c u s s i o n  o f  C r i t i q u e s
2. F i n a n c e

Henry D. Brown, D i r e c t o r ,  D e t r o i t  H i s t o r i c a l
Museum

♦ A f t e r n o o n  D i s c u s s i o n  o f  C r i t i q u e s
3. P r o m o t i o n  and  P u b l i c  R e l a t i o n s

James  M. Brown I I I ,  D i r e c t o r ,  C o r n in g  G l a s s
C e n t e r

♦ A f t e r n o o n  D i s c u s s i o n  o f  C r i t i q u e s
4 . Members and  Membership

Mrs.  W oodru f f ,  Membership S e c r e t a r y ,  Museum
o f  Modern A r t

5. F i n a l  E x a m in a t i o n
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Figure 3

C o n t r a s t i n g  b r o c h u r e s : The y e a r s  1975 and  1976 b r o u g h t  t h e

m os t  d r a m a t i c  c h a n g e s  t o  t h e  S e m i n a r ' s  f o r m a t .  These  c o n t r a s t s  a r e  

d e m o n s t r a t e d  by t h e  l a y o u t  o f  t h e  b r o c h u r e s .  The 1975 ann o u n c em e n t ,  

l i k e  i t s  p r e d e c e s s o r s ,  was d e s i g n e d  to  a d o r n  g r a d u a t e  s c h o o l  b u l l e t i n  

b o a r d s  - -  t h e  o r i g i n a l  r e c r u i t m e n t  c e n t e r s  f o r  S .H .A .  p a r t i c i p a n t s .  By 

1976 t h e  b r o c h u r e  was more l i k e l y  to  c r o s s  the  d e s k s  o f  young ,  a s p i r i n g  

h i s t o r i c a l  a g e n c y  a d m i n i s t r a t o r s .

(S ee  f o l l o w i n g  two p a g e s . )



18t
h 

A
nn

ua
l S

em
in

ar
 f

or 
H

ist
or

ica
l A

dm
in

ist
ra

tio
n

i

'O td
Cn
O' 'E
r-t '5b
O'"

Wi

>
6*^1

3 60
1 3rO Xr-l C/5

O I E
3 OS
3 X

* ' 7 ^

o

td
u
O

X
7 3
3
td

Qjr
3

1/5 2
- £  o

e ?
3

x  x: *3
t/j 03 nj

3  3o  o

E  ' u  u

3  7 3U
H  £

rd
3
o
"rd

£

u  u  
w o o

C/5 C/5
C/5 C/5

£  <  < 
c  c
w  id
y y 

c  -c  *cO oi a/ 
o  6 E 
U <  <

w

wi i:
3  OS

X U73 S  73
C/5 C  1*
E ^ c 
w j 2  • »t—i C/5
60  5  2  o  w m
•-1 9*  e
° \ S  o

C/5
a)C/5
C  aO 

CL
x aj 
at X

’ ey m-i> O
2  - ci3  u

^  C  
2  > .  w 

. 3  o  *w (0 a  w
t  *  3  C  ai 3

3  Lj 
0/ td 
c/5 r  
QJ

a  g  
o o

§ 3
X  . £  
3  7 3

4-»
»«<

crt 2
C  . c

■73 £  
3
03

C  WI s
03 Wi
6 0 ‘S
C/5 JC

q;
4—* ^

- vo
•r  aj 6>
O  . 3  
1/5 03 

X  - t

td 3  
•*-* r  
3  a/ <y w
C/5 Qi 
01 _ c  U • £
CL

60p—‘ ry
oj 3
fe ‘-1O 3  

7 3  73 
3  C/5

-  03 tj 
ai c  a; 
«  S ’T  
01 

X
Z  O44 Ui
w CL 

^  O
QJu  (/)
w .2
9 ,n a  
2  3
CL £

•r  oo
*  3  
3T  l/> .2 £ 
f3 .2(Sj £ 41g
6 0 _
S 32?J

■c o 
2  Uif)
c  E 
2  5

c o ro £  5P, Cl ~  .2
‘C  «  y  
■5 y S9  cn ooS 6 ffl 
a  3  „  
0 / oi rd 

X  u

w .2  ‘g
8  3  5  

CQ

"K  -QX  td 
rd w>

60 W 
3  >

3
7 3

— C/5
3  X

t/5 44
■3 3  03c •" X  (3 r  X
.y  U  - a
a x  £
S* £  £

- 60 
60 5o
3  3

£  y  03g «•£
CL .<£ ' 3

"(J C£ >
’■? id £
rd 7 3  
CL 3  
^  oj

OI - Q

(5 g

7 3

3
Oi

7 3
3

01
03

_  3  
3E 03>1

03 . 3  
CL.—1 60

•w. >5 2
*35

a/
. 3

O '
lO
O '
tH

.S

2
' qj
X

3  ’aaj c 2
fc 5 c
3  t3  £

w, W o
60 t t  «

C/5QJ C/5
■a 3 .52 -o

3 3
O 3

w
3 C hj

2  .E Wi 03 360^ E
w 03 Ol
u  u  id
"  ’u  01

O X
o * h

r3  c/5
^  3  £
C  03

_  rd c/5 -H
rd . S  - 3  3  CO
E  0/  t !  - 2  X>
3 x  o» r: a/

5,3 3

j y  o

01
* 3

u
C/5 • —
0 2  c l D

3  . t r2  ^  
O X  ■£ 

X  £  -
W (U 3
£  7 3  O 
w 03 X
r £  60 

•3  3
E 2  o

T J
(TS f-C 44

«  V4-I

J 3V4̂  4^
O  u

^  EQJ U
• r  a/
C oQJ 4-4 
>  60 
°  .C 
2  ^  

.>  3
C/5 0/
c  *;QJ U

c  ^
c  §  
m ^
QJ ^

o  4
Wi 03 
CL 3

•3 c X  O
u  X  

X  03

”§  ^  
P .  £  

- o  2
E  CL

£  3  
id w 
>  3
Wi O
C L r

. 5  2
- a  -2

qj cn
^  2  o

^ * 3 '  E 6 
5  g

03 3OJ *-•
| £  C/5

03 01

03 y
.y  ■£
W,£ £ 

.53 T3

f  s
a3 2_C ^ 3

•£: o  
0  £  

T 3 3
c T03 a;

S3 S
I s  “03 r- 

CL E  
•73 CL 

3  ’u  
03 • -
cn J3  
0/ 03 

.-3 CL
«« Wi 
U  03

* c  . g

I  6(/) QJ

C/5
C/5
OI

y  > • y  u3  C
«« 5
Oi 60 

W

01 o
-C  »N
**

o E
C/5 O
3  u  
C L ^ “ 
c  a/E 00 03 c
u  td
(y •-i

X

rd £
a> r

^ X
O .2

>5
X
T J

Oi

Oi 03 
60 C

>  0/ ^  t 1 •

 ̂O £ 8
B ' r
o  E  

- o  J S
<d X
3  T3 

C
0/ 03

x  E
rd

3  ^
rd O  
CL a/

’£ $  
W j o  

C l  U

3 
o  
rvWi 03 c/5

CL u  a, 
3  >?X  a» 3 ■*-’ 

X  J S  *-

m  8  * 5
. £  e  3  73 C  1/1 
^3 (^ */)

S  qj

• 5 g 3

v  x  x>  -*-> u
3  M Wi . 3  0/ 

a^ «- X  CL 3  'in  
01

N  id

.!_• X  C/5

3
03
CL
E
0
u
u
03
01

X

o
3

3
03
a
u

03
a

o  3  
X  o  
rd CL
Nl c/5

01
3

00 3  
rd (d
QJ 

^  W.
77 0303 
Oi >
03

X  

^  X

u  td
'O  x
3  U 
03 3

0/
X

O CJ tcj w• r-i r“ —WUl U_1
x>  5
pS  ^0 (y

01  C/5 
OI QJ
c E
01 ^  
u

X  C 
U rd 
03

CL 3  
7 3  'C  
3  O 
rd 77

3
rd

— y  cn 1/1 C 32
QJ. .  01 

3  £
S < T 3  

X  c  . 2  
CL —  X
CL 60 03 
rd C

Oi -p bC X  
T3 wi_

01 O

1  c o .2
x  2

> .  .E
X  rd.—1 Wi 
03 -wi
3  <y
c r
o  ^  

H  7 3

Wi
ob
o

QJ C/5
E  03 
3  QJ•Wi Wi
y 1,0■—■ y 
c/T CL 
CL O

t d  . y .S I
aj c  

■ § o-0 g>
3  -r.

. rd 
in y  3

I ’8E  «  

E 3

0 ) 0 . 2
W [ J

•21 c  
o  0»

60

I w 
E .y

•73 Wi 
td o

" 3  ^OJ • —
.y
0 o

• «  3  
X  0/

^  6  °  CL
01 O
.y tj

W 7 0
CL 7 3

7 3  3  
3  «  
03 j-i 

3

3  .2  u

01 d  w

c/5 00

a) c/5
3 EC/5 O

.53 g

15 
60
a/ qj 6 0

c / T  ■w  01 73

1/5

_ E
03 03

60 
O 
w 
CL

3  x  
03 u

2 i aQ- .id H 

|  N  O

g 1  oE
C L _

1 rd 
60 C
3  L.<y
QJ "3
60 -E

7 3  V4-I 
3  O 

X

60 Oi
O X  
u  *-

Si E 
^ 2  

3  OJ
0  3

X  3  
td O 
c  C/5 ^  w.
>» yn  CL

7 3  >*
01 X
u  01

3  c  7 3  E  
3  £
0  c/5
u  ’S
01 !2 

X  03
x  * £i 1
3  a) 
O  X

.JL, C/5

'S I
c £  2
OJ

X

01

C/5
3
E
>»

S ' Sj_i 03
3  QJ 

—  3
X  C/5 

to ^

•&  IWi >
C/5

7 3  td
"3 60• wm U
X  3  

• X
«2 wi° I• -1  ro4̂  •
03 S

. S £
3  >  
rd _  
60 td

Oi .3 Wi

>1
X

CL
o
C/5

60 g

L  60 rd 7 3  
CL 03 Wi td

60 W JC
~  03 u  

QJ w 
>» td

O
Wi
a

73
3
td

oi — 
3 * 3■wi w
u  td

1/5 Wi O

a  E

01 
u  
3  
03

. E xaj td

QJ 2  
C« 7 3

a 3rd  td

•E  7 3  
3  01
5  . a

cn  c

6 0 X  
3  o  
b  u
0  cw
3 Oa.sto 44

c
o  

• ^

03
u

4-1
to

*5
•£
<

u  • ^  
u
O

u
0

L wh

U
TO
c1 
(U

C O'to
c
c<

S'

o
tN
o

•c
a<
aj
3

^ 3
td
01

D

3
01

W - a
01 3  

X  (/)
E 01
Qj - 3

E  8
cw 7 3
T r  03
£  L

£ (75 U 
O D D

7 3
7 3

s
X

QJ

E
td

a/
7 3
O
u
id
QJ

0/
3
O

X
CL
0/

' qj

H

73
7 3

<d
0/
E
o
X

QJ
7 3
O
u
td
QJ

QJ
3
0  

X
CL
01

' qj

H

CL
N

I
C

'Co 
3  

X
Wi
O. c/>

-1U 73
CO td

a
N

Ad
dr

es
s 

for
 c

or
re

sp
on

de
nc

e. 
Ho

m
e 

□ 
Sc

ho
ol

 o
r 

bu
sin

es
s 

□



QJ00
*o
U

co
rg
o
3

i d
OJ

nj
a-a
P3

QJ
Uc
D

2aj
u
.0
'S '
2

- aat
>

’5
2

60
<S

-a
QJ
n3
313
nj
u60
k,f9
OJ

£f-4
Qjc
3

>»JD
ID
OJ

a,
Eo
u

-JCu.
O
S
QJ-4-<
rg
3-a
rg
60

rg

£
co
xz
rg
u
3

13
QJ
QJ-* j
rg
3-a
«u

U

uc
rg

■ 2
>

60
QJ

*a
QJ

03
3

13
rgu

( J

32
ID
v2

u
(0

ID
QJ

u
O
£
QJ
>
rg

x
3o
>>

Eo
- c
s
)_
QJ-a
c
3

co<n

‘E
QJ
cx
3(/»
u
O
£
QJ

X
6
QJ

6

>Na-i
*3
U
rgV4-<

Eo
u
QJ

X

QJ
X.

c . o 'O
» I13

s  *-r
|  r  E cx o <
8 *  u -o
O £

2 - §
£  -o
QJ 10

o £

^  rg

* x-D -

to 5

QJ
QJ

X
10
QJ
rgu
rg
Cx
QJ(O
rg
co
c

. 2'jZ
rg 13
c "qj
£ Xo QJ

>
rg

60 JC
G 3
£

O
>»

^ 0 <0
Cx"o

X
QJ

-C
V)
So

E "qju .
X X
3 O
10 <0

rg
U

’a .
a
ns

60co

3
O
>>
c

ID
Qj

QJ
a

3
13
QJ

X

ID
G
rg
QJ
rg

13
O

QJ
Uc
QJ
c
QJ
CX
X
QJ

O
S

3
O
>>

>*u
c
QJ
60
rg

"rg
u

a ,
x•r> <o XXu «. *

o
X

rg
3ID
rg
60

O u

6 0 ‘

-C ^  to
oj 3: .LH> > *-

ID
QJ .o c 

" a  .2
E .ts0J g

S3 CX 

(N

a

r-? O.

c .2

ro in

740-748 
Jackson 

Place, N
.W

., W
ashington, D

.C
. 20006



The National Trust fo r  H istoric Preservation  

Colonial W illiam sburg  

The Am erican Association fo r  State and Local H istory

and

The Am erican Association of Museums

announce the

17TH ANNUAL

SEMINAR FOR HISTORICAL ADMINISTRATORS

June 15— July 25 , 1975  
at W illiam sburg, Virginia

This tuition-free seminar is designed to introduce selected graduate students and beginning professionals to the 
range of career opportunities in the administration of historical agencies. Qualifying applicants should have at 
least one year of graduate training in American history, art and architectural history or allied fields. The course 
is also intended to provide an intensive overview of administration for junior staff members employed in histor­
ical societies, museums, restoration and preservation projects, historic sites and parks and other historical agen­
cies.

The course of study includes such problems as the evaluation and development of resources; forms and methods 
of in terpre tation ; program s of finance, public relations and publications; staff and trustee relationships; the 
program s of m ajor historical institutions; and curatorial, research and administrative practices.

Seminars will be directed by authorities on various subjects, who will be assisted by personnel from the four 
co-sponsoring organizations. Field trips will utilize the practical facilities that Colonial W illiamsburg affords 
and will include visits to nearby museums, historic sites and institutions where programs illustrative of the 
seminar discussions are in progress. Participants will prepare written and oral presentations for the seminar 
on assigned case studies or projects.

EIGHTEEN FELLOWSHIPS— $750 EACH

Sem inar fellows will live in a dormitory on the campus of the College of William and Mary. Room costs range 
from $8 to $15 a week. Meals may be taken in the William and Mary cafeteria, and kitchen privileges are 
available in the dormitory. The intensity of the schedule is such that the sponsoring organizations urge that 
fellows not be accompanied by spouses.

Applications must be filed by M arch 14, 1975. Announcement of awards will be made shortly after April 1, 
1975. F o r additional application form s and further inform ation write:

Samuel G. Welsh, Conference Coordinator 
NATIONAL TRUST FOR HISTORIC PRESERVATION 
740-748  Jackson Place, N.W., Washington, D.C. 20006



17TH ANNUAL SEMINAR FOR HISTORICAL ADMINISTRATORS
June IS — July 2 5 , 19 7 5

co-spon sored  b y  

The National Trust for Historic Preservation  

Colonial Williamsburg 

The American Association fo r  State and Local History
and

The American Association of Museums

RECORD PHOTO

A P P L IC A T IO N
Date
Check one: □  GRADUATE STUDENT

□  STAFF MEMBER

1. Name
First Middle

2. Home Address
Zip

3. School or Business 
Address_________

Address for correspondence. Home □  School or Business Q

4. A ge___________ Marital Status-----------------

Zip

Last 

Telephone

Telephone

Area Code

Area Code

5. Undergraduate Education. College(s) ------------------------------------------

Year graduated----------------------  Degree received-------------------------

6. Graduate Education. Year(s) of graduate work completed by June 1975 
Major field .............................................................................................

Major field

Graduate degree(s) received, and
where

7. On reverse or on separate sheet, list any graduate scholarships or fellowships you have held.

8. If employed in an active historical agency, list on reverse or on separate sheet your work experience to date and the 
duties performed in your present position.

9. If working part time while in graduate school, list on reverse or on separate sheet the type of work, the weekly time 
devoted to it and how long you have been engaged in this work. In addition, list any other relevant positions you have held.

10. On reverse or on separate sheet, list any papers in the American field for which you have done research and any articles 
you have had published.

11. On reverse or on separate sheet, write a brief statement explaining why you are interested in this program.

12. Submit a transcript of your academic record and two letters of recommendation—either from faculty members or super­
visors under whom you have worked—to the address below. These must arrive by March 14, 1975.

Mail this application tot 
Sam uel G. W elsh, Conference Coordinator 

N ational Trust for H istoric Preservation, 7 4 0 -7 4 8  Jackson Place, N.W ., W ashington, D.C. 2 0 0 0 6

A pplication , transcript and letters o f  recom m endation m ust be received no later than March 14 , 1975 .



The schedule fo r the  15 th  A nnual Sem inar fo r H istorical Adm inistrators, June-July 
1973, is set fo rth  below. T he 17th Annual Sem inar, Ju n e  15-Ju ly  25, 1975, will cover 
sim ilar topics on approxim ately  the  same schedule.

ay 5 :00 p.m.
17

8 :00 p.m.

lay  9 :00 a.m.
18

1 :15 p.m.

day 9 :00 a.m.
19

Afternoon

nesday 9 :00 a.m.
: 20  Afternoon
*sday 9 :00 a.m.
21

1.15 p.m. 

■y 9 :00 a.m.

1 :15 p.m. 
8 :00 p.m.

rday 9 :00 a.m. 
• 23

Orientation ( Seminar dormitory) ̂  
Introductions and review of details of semi­
nar: living arrangements, parking, buses, 
tours, student projects, swimming, etc. Dis­
tribution of student packets _
Robert R. Macdonald, Seminar Coordinator 
and Director, New Haven Colony Historical 
Society, Conn.
Colonial Williamsburg Resources: exhibits, 
films, lectures, libraries, authorities. Julia F. 
Davis, Research Associate, Colonial W il­
liamsburg
Informal P arty  at Coordinator’s House, Lud- 
well Tenement on Nicholson Street 
Historical Education Outside the Classroom. 
Edward P . Alexander, Director of Museum 
Studies, University of Delaware, Newark 
Tour of Colonial Williamsburg Exhibition 
Buildings. Jane Strauss, Supervisor of Escort 
Training, Colonial Williamsburg^
The National T rust for Historic Preserva­
tion. James Biddle, President, National Trust 
Library period and individual conferences on 
student projects 
Student projects 
Library period
Architectural Research, Paul Buchanan, Di­
rector of Architectural Research, Colonial 
Williamsburg
Architectural Walking Tour of Colonial 
Williamsburg. Mr. Buchanan 
Historic Preservation: The International 
Perspective. William J. Murtagh, Keeper of 
the National Register of Historic Places, 
National P ark  Service, Washington, D.C. 
Library period
Roundtable at Coordinator’s House 
Introduction to staff of Colonial Williams­
burg. Further consultation between staff and 
students during the seminar must be arranged 
personally
Manuscripts and Archives in Historical 
Agencies. Philip P. Mason, Director of the 
Archives of Labor History and Urban 
Affairs, Wayne State University, Detroit

8 :30 a.m. All day tour, Richmond, Va. Virginia Mu­
seum of Fine Arts (lunch), Richmond Land­
marks Tour (discussion of tour afterwards)

9:00 a.m. Youth Programs. Joan Hull, Assistant Di­
rector, New Jersey Historical Society, 
Newark

1:15p.m. Guides and Interpreters: Their Role, Im ­
portance and Training. Patricia Black Reibel, 
Curator of Education, Old Economy Village, 
Ambridge, Penn.

9 :00 a.m. Federal Preservation Assistance Programs.
Russell V . Keune, AIA, Director of Field 
Services, National T rust

1 :15 p.m. Jamestown Island and Jamestown Festival
P ark  tour (discussion of tour afterwards)

7 :00 a.m. Washington, D.C. tour

Washington, D.C. tour continued

9 :00 a.m. Colonial Williamsburg Audiovisual Facili­
ties. A rthur L. Smith, Director of Audio­
visual Department, Colonial Williamsburg

Morning Library period
1 :15 p.m. Student projects
9 :00 a.m. Curators and Collections. Graham Hood,

Curator-Director of the Department of Col­
lections, Colonial Williamsburg

1 :15 p.m. Tour of Department of Collections, Colonial
Williamsburg. Mr. Hood 
Holiday

9.00 a.m. Student projects
1 :15 p.m. Conservation of Museum Materials. Edward

R. Gilbert, Chief Conservator, Greenfield 
Village and Henry Ford Museum, Dearborn, 
Mich.

9:00 a.m. Special Area Research and Interpretation.
Barnes Riznik, Vice President, Old Stur- 
bridge Village, Sturbridge, Mass.

Afternoon Library period

Saturday 
Ju ly  7

9 :00 a.m. Student projects

Monday 
Ju ly  9

Tuesday 
Ju ly  10

W ednesday 
Ju ly  11

Thursday 
Ju ly  12

9 :00 a.m. 

1 :15 p.m.

8 :00 p.m. 
9 :00 a.m.

1:15 p.m. 
Morning 
1 :15 p.m.

Morning 
1 :15 p.m.

Fridav 
July  i3

Saturday 
July  14

9 :00 a.m.

1 :15 p.m. 
9 :30 a.m.

The Historical Agency and the Museum 
Field. James M. Brown, Director, Virginia 
Museum of Fine Arts, Richmond, Va.
The Director and Staff Relations, Helmuth 
J. Naumer, Executive Director, Fort Worth 
Museum of Science and History, Tex. 
Roundtable discussion
The Director and Trustee Relations. Walter 
Heacock, General Director, Eleutherian 
Mills-Hagley Foundation, Inc., Greenville, 
Del.
Student projects 
Library period
Historical Archaeology. Ivor Noel Hume, 
Director, Department of Archaeology, Colo­
nial Williamsburg 
Library period
Publicity Techniques Panel. E. J. DeSamper, 
Director of the Press Bureau. Colonial 
Williamsburg; James E. Mays, Director of 
Public Affairs and News, W TAR Radio-TV, 
Norfolk, V a .: William A. Molineux, Man­
ager of Williamsburg Bureau, Newport 
News Daily Press. Newport, Va.
Operating the Small Historical Museum. 
Thomas W. Leavitt, Director, Merrimack 
Valley Textile Museum. North Andover, 
Mass.
Student projects 
Tour of Yorktown, Va.

Monday 
Ju ly  16

9:00 a.m.

1 :15 p.m. 
8 :00 p.m.

9 :00 a.m.Tuesday 
Ju ly  17

1 :15 p.m. 
W ednesday 9 :00 a.m. 
Ju ly  18

11:30 a.m.

Thursday 
Ju ly  19

8 :30 a.m.

Friday 
Ju ly  20

9 :00 a.m.

1 :15 p.m. 
5 :00 p.m.

Saturday 
Ju ly  21

9 :00 a.m.

The American Association for State and 
Local History, Nashville, Tenn. William T. 
Alderson, Director 
Student project
Roundtable: Museum Accreditation and Legis­
lation and the Political Process. Dr. Alderson 
Kyran McGrath, Director, The American 
Association of Museums, Washington, D.C. 
The American Association of Museums. Mr. 
McGrath
Publications. Dr. Alderson 
The Exhibition and Interpretation of His­
torical Objects. Holman J. Swinney, Direc­
tor, Margaret Woodbury Strong Museum, 
Rochester, N.Y.
Tour of the Mariners Museum, Newport 
News, Va. (with lunch)
All day tour, Richmond, Va. Museum of the 
Confederacy, Valentine Museum (with 
lunch) and Virginia Historical Society 
Finance and Funding. Thomas Vaughan, Di­
rector, Oregon Historical Society, Portland 
Student projects
Carter’s Grove tour, picnic and roundtable 
Student projects

Monday 
Ju ly  23

Tuesday 
July  24

W ednesday 
Ju ly  25 
Thursday 
Ju ly  26

Friday 
Ju ly  27

9:00 a.m. Community Programs and Neighborhood 
Museums. Lloyd Hezekiah, Director, Brook­
lyn Children’s Museum, N.Y.

1 :15 p.m. Student projects
9 :00 a.m. Public Relations and Special Events. W. D.

Frankforter, Director, Grand Rapids Public 
Museum, Mich.

1 :15 p.m. Student projects
Morning To be announced by Seminar Coordinator

9 :00 a.m. Historical Agencies: A View from the Out­
side. David D. Hall, Director, American and 
New England Studies Program, Boston Uni­
versity

1 :15 pjn. Tour of Abby Aldrich Rockefeller Folk Art
Collection. Beatrix T. Rumford, Associate 
Director of the Collection, Colonial Williams­
burg

9 :00 a.m. Project review. Mr. Macdonald, Seminar
Coordinator.
Summary: Why W ork for a Historical 
Agency? James R. Short, Director of P re­
servation and Research, Colonial Williams­
burg
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Edward P .  A l e x a n d e r  w r i t e s  " T r a i n i n g  I n t e r p r e t e r s  o f  

A m e r i c a ' s  H e r i t a g e "

The N a t i o n a l  T r u s t  f o r  H i s t o r i c a l  P r e s e r v a t i o n  and the  

C o l o n i a l  W i l l i a m s b u r g  F o u n d a t i o n  e n d o r s e  A l e x a n d e r ' s  i d e a .  

The AASLH a l s o  e n d o r s e s  i t  i n  p r i n c i p l e .

F i r s t  S e m in a r  o f f e r e d ,  j o i n t l y  s p o n s o re d  by the  NTHP and CWF 

W i l l i a m  J .  M u r t a g h  o f  t h e  NTHP i s  f i r s t  r e s i d e n t  c o o r d i n a t o r  

AASLH j o i n s  a s  a  s p o n s o r  

AAM j o i n s  t h e  l i s t  o f  s p o n s o r s

Glenn  Thompson s u c c e e d s  M ur tagh  a s  r e s i d e n t  c o o r d i n a t o r .  

( C o o r d i n a t i o n  r e s p o n s i b i l i t y  i s  s h a r e d  among s p o n s o r i n g  

o r g a n i z a t i o n  r e p r e s e n t a t i v e s  t h r o u g h o u t  1960s ,  t h o u g h . )

NEH s p o n s o r s  s e m i n a r

W i l l i a m  S e a l e  i s  r e s i d e n t  c o o r d i n a t o r  

NMA and NEH j o i n t l y  s p o n s o r  p rogram

Lawrence Henry  s u c c e e d s  MacDonald, NMA becomes s o l e  s p o n s o r  

u n t i l  t h e  p r e s e n t .

Sem inar  f o r m a t  r a d i c a l l y  changes  

James R. S h o r t  o f  W i l l i a m s b u r g  d i e s  

F i r s t  a lu m n i  fu n d  d r i v e



NOTES

^-Charles P h i l l i p s ,  e d .  , H i s t o r y  U p d a t e " ,  H i s t o r y  News 39 ( F e b r u a r y  
1984) :  i n s i d e  c o v e r .

^ P a t r i c i a  J o a n  M cD onne l l ,  " P r o f e s s i o n a l  D eve lo p m e n t  T r a i n i n g  i n  
Museums,"  Museum News 60 ( J u l y / A u g u s t  1982 ) :  4 0 - 4 7 .

^Edward P .  A l e x a n d e r ,  Museums i n  Motion ( N a s h v i l l e :  AASLH, 1979) :  
231 -2 5 1 .

^ S usa n  S c h r e i b e r ,  " T w e n t y - s i x t h  Annual  S e m in a r  f o r  H i s t o r i c a l  
A d m i n i s t r a t i o n "  b r o c h u r e .  1984

^ D e n d r o c h r o n o lo g y  i s  t h e  s c i e n c e  d e a l i n g  w i t h  t h e  s t u d y  o f  the  a n n u a l  
r i n g s  o f  t r e e s  i n  d e t e r m i n i n g  the  d a t e s  and c h r o n o l o g i c a l  o r d e r  o f  p a s  
e v e n t s .

^Edward P .  A l e x a n d e r ,  " S e m in a r  i n  W i l l i a m s b u r g , "  Museum News 46 
( O c t o b e r  1968) :  2 1 - 2 5 .

^ A l e x a n d e r ,  "The S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s , "  H i s t o r y  News 
20 (December 1965) :  261 -2 6 4 .

^ N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n ,  Summary o f  t h e  m e e t in g  on 
th e  S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s ,  m e e t i n g  o f  November 6,  1975
p .  1.

^ A l e x a n d e r ,  "The S e m in a r  and i t s  T i e s  t o  H i g h e r  E d u c a t i o n , "  N o te s  f rom 
a s e s s i o n  t a u g h t  d u r i n g  th e  17 th  a n n u a l  S . H . A . ,  W i l l i a m s b u r g ,  V i r g i n i a  
Ju n e  1975.

10I b i d . , p .  2 .

11I b i d . ,  p .  3 .

12I b i d . , p .  3 .

l ^ I b i d . j  p .  2.

l ^ D a v id  L .  N i c a n d r i  t o  James R. S h o r t ,  25 J u l y  1975, C o l o n i a l  
W i l l i a m s b u r g  a r c h i v e s ,  W i l l i a m s b u r g ,  V i r g i n i a .

^ C a r l i s l e  H u m e ls in e  t o  Kenne th  C h o r l e y ,  31 December 1957, CW a r c h i v e s

^ A l e x a n d e r ,  " T r a i n i n g  I n t e r p r e t e r s  of  A m e r i c a ' s  H e r i t a g e " ,  CW 
a r c h i v e s ,  1957,  p .  1.



[Notes to pages 16-26]

l ? I b i d . , p .  2 .  

l 8I b i d . ,  p .  3

l ^ W i l l i a m  j .  M ur ta gh  t o  Edward P.  A l e x a n d e r ,  O c to b e r  1959,  CW a r c h i v e s .

2®Ralph H. T u r n e r ,  " S p o n s o r e d  and C o n t e s t  M o b i l i t y  and the  S c h o o l  
S y s t e m , "  Am er ican  S o c i o l o g i c a l  Rev iew ,  25 (December 1 9 60 ) ,  255 -67 .

^ A l e x a n d e r ,  " T r a i n i n g  I n t e r p r e t e r s  o f  A m e r i c a ' s  H e r i t a g e . "  CW 
a r c h i v e s ,  1958,  p .  1 - 2 .

22I b i d . ,  p .  3.

^ A l e x a n d e r ,  t o  v a r i o u s  d i s t i n g u i s h e d  p r o f e s s o r s ,  6 May 1957, CW 
a r c h i v e s .

2^John  K r o u t  t o  Edward P.  A l e x a n d e r ,  8 May 1957, CW a r c h i v e s .

^ A l e x a n d e r ,  t o  f i l e s  ( a f t e r  h a v in g  lu n c h  w i t h  Craven  and H a n d l i n ,  9 
A p r i l  1957 ) ,  CW a r c h i v e s .

26Wa I t e r  J o h n s o n  t o  Edward P .  A l e x a n d e r ,  21 May 1957,  CW a r c h i v e s .

^ A l e x a n d e r ,  " I n  t h e  B e g i n n i n g  . . Museum News 56
(November/December 19 7 8 ) :  3 2 -3 3 .

28Edmund Morgan t o  Edward P.  A l e x a n d e r ,  9 May 1957, CW a r c h i v e s .

2 ^Wesley F.  C ra ve n  to  Edward P.  A l e x a n d e r ,  19 June  1957, CW a r c h i v e s .

■^^Edward P.  A l e x a n d e r  t o  W i l l i a m  J .  M ur tagh ,  26 Sep tember  1958, CW 
a r c h i v e s .

31A copy of  t h e  f i s t  S .H .A .  s c h e d u l e  a p p e a r s  i n  a p p e n d ic e s  a s  f i g .  1.

3 2From " F i r s t  A nnual S em in ar  f o r  H i s t o r i c a l  A d m in is t r a to r s "  b ro ch u re ,
CW a r c h i v e s ,  1959.

3 3 w i l l i a m  J .  M ur ta gh  t o  Edwin Kendrew, S e n i o r  Vice  P r e s i d e n t  o f  the 
C o l o n i a l  W i l l i a m s b u r g  F o u n d a t i o n ,  3 A p r i l  1959, CW a r c h i v e s .

3^A b a r  g r a p h  i l l u s t r a t i n g  the  f l u c t u a t i n g  c u r r i c u l u m  o v e r  t im e  a p p e a r s  
i n  a p p e n d i c e s  a s  f i g *  2.

3 5 A le x a n d e r ,  "The S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s , "  H i s t o r y  News, 
20 (December 1965 ) :  263.

3&Murtagh, e d .  , " F a c u l t y  B i o g r a p h i e s , "  1959, CW a r c h i v e s .

3 7 p a t r i c i a  H a l l  t o  W i l l i a m  J .  Tramposch,  2 December 1983, CW a r c h i v e s .



[Notes to pages 26-42]

3 8 p r a n c e s  G r i f f i n ,  Alumni l i s t s  f o r  S.H .A.  1959-1983 ,  CW a r c h i v e s .

3^From t h e  " F o u r t h  Annual  S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s "  
b r o c h u r e ,  CW a r c h i v e s ,  1962.

^^ M u r t ag h ,  " R e p o r t  o f  t h e  T h i r d  Annual  Seminar  f o r  H i s t o r i c a l  
A d m i n i s t r a t o r s , "  20 A u g u s t  1961 ,  CW a r c h i v e s .

^ A l e x a n d e r ,  t o  C a r l i s l e  H u m e l s i n e ,  26 December 1962,  CW a r c h i v e s .

^ 2From "The 1969 S e m ina r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s "  b r o c h u r e ,  CW 
a r c h i v e s .

^ G l e n n  Thompson,  C o o r d i n a t o r ,  t o  Edward P.  A l e x a n d e r ,  11 November 
1969,  CW a r c h i v e s .

44I b i d .

^ L e l a n d  E.  Weber ,  e t  a l .  A m e r i c a ' s  Museums: The Belmon t  R e p o r t  
(W a s h in g to n ,  DC: AAM, 1968 ) .

46Thompson, s c h e d u l e :  1969 S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s , CW 
a r c h i v e s .

^ A l e x a n d e r ,  "NEH G r a n t  A p p l i c a t i o n " ,  Nov. 11,  1969.

^ 8f rom th e  "1969 S em ina r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s "  b r o c h u r e ,  CW 
a r c h i v e s •

^ L a w r e n c e  H e n r y ,  "The R e p o r t  o f  the  17 th  Annual Sem ina r  f o r  H i s t o r i c a l  
A d m i n i s t r a t o r s " ,  15 Sep tem ber  1975,  CW a r c h i v e s :  5.

50I b i d . ,  p .  10.

31-Alexander ,  "The W i l l i a m s b u r g  Sem in ar  and I t s  T i e s  to  H i g h e r  
E d u c a t i o n "  n o t e s  f rom a  s e s s i o n  t a u g h t  d u r i n g  17 th  a n n u a l  S . H . A . , 
W i l l i a m s b u r g ,  V i r g i n i a ,  16 Ju n e  1975.

^ A l e x a n d e r ,  "The W i l l i a m s b u r g  S e m in a r " ,  H i s t o r y  News 20 (December 
1965) :  263.

5 3 v j i l l i a m  Tram posch ,  Su rvey  o f  v a r i o u s  a lum ni  o f  t h e  S em ina r  f o r  
H i s t o r i c a l  A d m i n i s t r a t i o n ,  Nov. 1983.

54I b i d .

^ A l e x a n d e r ,  " I n  the  B e g in n in g  . . " :  33.

S^Susan  S t i t t ,  The Museum L abo r  M arke t :  A Survey  o f  American  H i s t o r i c a l  
Agency P l a c e m e n t  O p p o r t u n i t i e s  (An NEH funded  p r o j e c t :  Old S t u r b r i d g e  
V i l l a g e ,  M a s s a c h u s e t t s ,  1976) :  172.



[Notes to pages 43-61]

5 7 j ames  R» S h o r t  to  Dav id  N i c a n d r i ,  19 A ugus t  1975, CW a r c h i v e s .  

58Henry ,  R e p o r t  o f  t h e  1 7 t h  Annua l  S . H . A . : 20.

^ M a r g a r e t  Dong, Museum S t u d i e s  Program s  i n  the  U n i t e d  S t a t e s  and 
Abroad (Wash ign ton^  DC: The S m i t h s o n i a n  I n s t i t u t i o n ,  1982) .

8®Will iam T.  A l d e r s o n ,  " P r o f e s s i o n a l  Deve lopment  i n  t h e  E i g h t i e s :  A 
N e c e s s i t y  Not  a L u x u r y " .  P a p e r  g i v e n  a t  the  AASLH c o n f e r e n c e  on 
p r o f e s s i o n a l  t r a i n i n g ,  H a r t f o r d ,  C o n n e c t i c u t ,  21 Sep tem ber  1982.

^ M c D o n n e l l :  36.

82H a l l ,  "AASLH S e m in a r s  and  Workshops S u p p o r t e d  by NEH". A p r o g r e s s  
r e p o r t  f o r  t h e  s t a f f  o f  AASLH, N a s h v i l l e ,  1980.

^ A l e x a n d e r ,  Museums i n  M o t i o n : 239.

^ N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n ,  Summary o f  the  m e e t in g  on 
the  Sem in ar  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s ,  O c to b e r  20,  1958, CW 
a r c h i v e s .

^ N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n ,  Summary o f  the  m e e t in g  on 
H i s t o r i c a l  I n t e r p r e t a t i o n  S e m in a r ,  March 13, 1958, CW a r c h i v e s .

88A l e x a n d e r ,  Museums i n  M o t i o n , p .  239.

^ A l d e r s o n ,  " P r o f e s s i o n a l  D eve lopm en t" :  5.

88C h r i s t o p h e r  J e n c k s ,  and  David  R iesman ,  The Academic R e v o l u t i o n  
(C h ica g o :  U n i v e r s i t y  o f  C h ic a g o  P r e s s ,  1968) :  251.

69I b i d . ,  p .  2243.

^ A l e x a n d e r ,  Museums i n  M o t i o n : 233.

71from th e  "1976 S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t i o n "  b r o c h u r e ,  CW 
a r c h i v e s .

72From th e  " E i g h t e e n t h  Annual  Sem inar  f o r  H i s t o r i c a l  A d m i n i s t r a t i o n "  
b r o c h u r e ,  CW a r c h i v e s ,  1976.

^^Henry ,  1 8 t h  Annual  R e p o r t  o f  Seminar  f o r  H i s t o r i c a l  A d m i n s i t r a t i o n . 
A ugus t  1976 ,  CW A r c h i v e s .

^ C h a r l e s  Van Ravensway,  t o  Edward P.  A le x a n d e r ,  13 August  1964, CW 
a r c h i v e s .

75"Dean Keenan D i s c u s s e s  Needs of  G r a d u a te  Study  Today ,"  H arvard  
Campaign R e p o r t ,  S e p t e m b e r / O c t o b e r  1983, 2.

^McDonnell: 37.



[Notes to pages 61-62]

77I b i d . f p .  3 7 .

78I b i d . ,  p .  37 .

79S t i t t ,  The Museum L a bo r  M a r k e t ,  p .  174.



Selected Bibliography

A l d e r s o n ,  W i l l i a m  T .  " P r o f e s s i o n a l  Development  i n  the  E i g h t i e s :  A
N e c e s s i t y  N o t  A L u x u r y . "  P a p e r  g i v e n  a t  the  AASLH c o n f e r e n c e  
on p r o f e s s i o n a l  t r a i n i n g ,  H a r t f o r d ,  CT, 21 Sep tem ber  1982.

A l e x a n d e r ,  Edward P .  " I n  t h e  B e g i n n in g  . . . "  Museum News 56 
(November /D ecember  1978) :  3 2 -33 .

A l e x a n d e r ,  Edward P.  Museums i n  M o t io n . N a s h v i l l e ,  TN: AASLH, 1979.

A l e x a n d e r ,  Edward P .  " S e m ina r  i n  W i l l i a m s b u r g . "  Museum News 46 ( O c t o b e r  
1 9 6 8 ) :  2 1 - 2 5 .

A l e x a n d e r ,  Edward P .  "The Sem ina r  and I t s  T i e s  To H ig h e r  E d u c a t i o n . "  
N o t e s  f rom a  s e s s i o n  t a u g h t  d u r i n g  the  17 th  a n n u a l  S . H . A . ,  
W i l l i a m s b u r g ,  VA, Ju n e  1975.

A l e x a n d e r ,  Edward P .  "The Sem in ar  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s . "  
H i s t o r y  News 20 (December 1965) :  261-264 .

A l e x a n d e r ,  Edward P .  " T r a i n i n g  I n t e r p r e t e r s  o f  A m e r i c a ' s  H e r i t a g e . "  
P a p e r  p r e s e n t e d  to  v a r i o u s  a c a d e m ic i a n s  and h i s t o r i c a l  
a d m i n i s t r a t o r s ,  W i l l i a m s b u r g ,  VA, 1957 ( t y p e w r i t t e n ) .

American  A s s o c i a t i o n  o f  Museums. A S t a t i s t i c a l  Survey  o f  Museums i n  the  
U n i t e d  S t a t e s  and  Canada . W ash ing ton ,  D .C . :  American 
A s s o c i a t i o n  o f  Museums, 1965.

B a z i n ,  G e rm a in .  The Museum Age. New York: U n i v e r s e  Books,  1967.

B l e d s t e i n ,  B u r t o n  J .  The C u l t u r e  o f  P r o f e s s i o n a l i s m .  New York:  W.W. 
N o r t o n  and  Company, I n c .  1976.

Dong, M a r g a r e t .  Museum S t u d i e s  Programs i n  the  U n i t e d  S t a t e s  and
A b r o a d . W a s h i n g t o n ,  D .C . :  The S m i th s o n ia n  I n s t i t u t i o n ,  1982.

H a l l ,  P a t r i c i a .  "AALSH Se m ina r s  and Workshops Suppo r ted  by NEH." A 
p r o g r e s s  r e o r t  f o r  s t a f f  a t  AASLH, N a s h v i l l e ,  1980.

Henry ,  L a w r e n c e .  "The R e p o r t  o f  the 17 th  Annual  Seminar  f o r  H i s t o r i c a l  
A d m i n i s t r a t o r s . "  C o o r d i n a t o r ' s  rev iew o f  Sem in ar ,  W a sh ing ton ,  
D . C . ,  15 S e p tem b e r  1975.



He nry ,  L a w re n c e .  " 1 8 t h  Annua l  R e p o r t  o f  t h e  S e m in a r  f o r  H i s t o r i c a l
A d m i n i s t r a t i o n . "  C o o r d i n a t o r ' s  r e v i e w  o f  S e m in a r ,  W a s h i n g t o n ,  
D . C . ,  A u g u s t  1976.

H o f s t a d l e r ,  R i c h a r d .  A n t i - I n t e l l e c t u a l i s m  i n  Am er ican  L i f e . New York:  
A l f r e d  A. Knopf .  1969.

Hosmer,  C h a r l e s  B . ,  J r .  P r e s e r v a t i o n  Comes o f  Age . C h a r l o t t e s v i l l e ,  VA: 
U n i v e r s i t y  o f  V i r g i n i a  P r e s s .  1981.

J e n c k s ,  C h r i s t o p h e r ,  and Re i sm an ,  Dav id .  The Academic R e v o l u t i o n . 
C h i c a g o ,  IL:  U n i v e r s i t y  o f  C h icago  P r e s s .  1968.

M cDonne l l ,  P a t r i c i a  J o a n .  " P r o f e s s i o n a l  Deve lopm en t  T r a i n i n g  i n  
M useums."  Museum News 60 ( J u l y / A u g u s t  1982) :  4 0 - 4 7 .

M u r t a g h ,  W i l l i a m  J .  " R e p o r t  o f  the  T h i r d  Annua l  Se m ina r  f o r  H i s t o r i c a l  
A d m i n i s t r a t o r s . "  C o o r d i n a t o r ' s  r e v i e w  o f  t h e  S e m in a r ,  
W a s h i n g t o n ,  D . C . ,  20 Augus t  1961.

N a t i o n a l  Endowment f o r  t h e  A r t s .  Museums U .S .A .  W a sh in g to n ,  D .C . :  U.S .  
Governm ent  P r i n t i n g  O f f i c e ,  n . d .  G a l l e y  P r o o f .

N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n .  " F i r s t  Annual  Se m ina r  f o r
H i s t o r i c a l  A d m i n i s t r a t o r s . "  Program b r o c h u r e .  W a sh in g to n ,  D .C . ,  
1959.

N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n .  M in u te s  o f  t h e  m e e t i n g  on the  
S e m in a r  f o r  H i s t o r i c a l  A d m i n i s t r a t o r s .  M e e t ing  o f  20 O c t o b e r  
1958.

N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n .  M in u te s  o f  the  m e e t in g  on the 
S e m ina r  f o r  H i s t o r i c a l  A d m n i s t r a t o r s .  M ee t ing  o f  November 6,
1975.

N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n .  "The 1969 Sem in ar  f o r
H i s t o r i c a l  A d m i n i s t r a t o r s . "  Program b r o c h u r e .  W a s h in g to n ,  D .C . ,  
1969.

N a t i o n a l  T r u s t  f o r  H i s t o r i c  P r e s e r v a t i o n .  "The 1976 Sem inar  f o r
H i s t o r i c a l  A d m i n i s t r a t i o n . "  Program b r o c h u r e .  W a s h in g to n ,  D.C.
1976.

P a r r ,  A .E .  " I s  T h e r e  A Museum P r o f e s s i o n ? "  C u r a t o r . IV, N o . l  ( 1 9 6 1 ) .

P h i l l i p s ,  C h a r l e s ,  e d .  " H i s t o r y  U p d a t e . "  H i s t o r y  News 39 ( F e b r u a r y  
1984 ) :  i n s i d e  c o v e r .

P h i l l i p s ,  C h a r l e s ,  e d .  Memorandum. The r e s u l t s  o f  s e v e r a l  e x t e n s i v e  
s u r v e y s  u n d e r t a k e n  by AASLH. N a s h v i l l e ,  TN: 1984.



R a t n ,  F r e d e r i c k  L . , J r . ,  and  O ' C o n n e l l ,  M e r r i l y n  R o g e r s .  A B i b l i o g r a p h y  
on H i s t o r i c a l  O r g a n i z a t i o n  P r a c t i c e s . V o l .  5.  N a s h v i l l e ,  TN: 
AASLH. 1980.

R a t h ,  F r e d e r i c k  L . ,  J r .  Gu ide  t o  H i s t o r i c  P r e s e r v a t i o n ,  H i s t o r i c a l  
A g e n c i e s ,  and  Museum P r a c t i c e s :  A S e l e c t i v e  B i b l i o g r a p h y . 
Coopers  town,  NY: New York S t a t e  H i s t o r i c a l  A s s o c i a t i o n .  1970.

S c h r e i b e r ,  S u s a n ,  e c .  " T w e n t y - s i x t h  Annual  Seminar  f o r  H i s t o r i c a l
A d m i n i s t r a t i o n . "  B r o c h u re  f o r  the  program, W ash ing ton ,  D . C . , 
J a n u a r y  1984.

S t i t t ,  S u s a n .  The Museum L abo r  M arke t :  A Surveyof  American H i s t o r i c a l  
Agency P l a c e m e n t  O p p o r t u n i t i e s .  An NEH funded p r o j e c t  w r i t t e n  
from Old S t u r b r i d g e  V i l l a g e ,  MA. 1976.

Thompson,  G le n n .  " S c h e d u l e  f o r  the 1969 Seminar  f o r  H i s t o r i c a l
A d m i n i s t r a t o r s . "  S t u d e n t s '  p rog ram ,  W i l l i a m s b u r g ,  VA, June  
1969.

T u r n e r ,  R a lp h  H. " S p o n s o r e d  & C o n t e s t  M o b i l i t y  and the  Schoo l  S y s t e m , "  
American  S o c i o l o g i c a l  Review 25 (December 1960) :  8 5 5 -6 7 .

Weber ,  E.  L e l a n d .  A m e r i c a ' s  Museums: The Belmont  R e p o r t . W a sh ing ton ,  
D .C . :  AAM, 1968.



VITA

Mr. W i l l i a m  J .  T ramposch  has  been  D i r e c t o r  o f  I n t e r p r e t i v e  

E d u c a t i o n  a t  t h e  C o l o n i a l  W i l l i a m s b u r g  F o u n d a t io n  s i n c e  1979.  B e f o re  

t h a t  he was C o o r d i n a t o r  o f  I n t e r p r e t a t i o n  a t  Old S t u r b r i d g e  V i l l a g e  i n  

M a s s a c h u s e t t s .  He i s  a  member o f  the  c o u n c i l s  of  t h e  A m erican  

A s s o c i a t i o n  f o r  S t a t e  and  L o c a l  H i s t o r y  and th e  V i r g i n i a  A s s o c i a t i o n  o f  

Museums. I n  a d d i t i o n ,  he i s  c u r r e n t l y  t h e  R e s i d e n t  C o o r d i n a t o r  f o r  the  

S em in ar  f o r  H i s t o r i c a l  A d m i n i s t r a t i o n .

Mr. Tramposch  g r a d u a t e d  P h i  B e ta  Kappa from t h e  U n i v e r s i t y  o f  

C a l i f o r n i a  a t  B e r k e l e y ,  w here  he a l s o  d i d  advanced  s t u d i e s  i n  American 

and E n g l i s h  l i t e r a t u r e .  P r e s e n t l y ,  he i s  e n r o l l e d  a t  t h e  C o l l e g e  of  

W i l l i a m  and Mary i n  t h e  M a s t e r s  Degree  program i n  American  S t u d i e s ,  a s  

w e l l  a s  i n  t h e  D o c t o r a l  p ro g ra m  i n  h i g h e r  e d u c a t i o n .




