TEACHER LEADERSHIP: A DISTRICTOS HUMAN CAPITANVESTMENT

APPROACH FOR ELEVATING PROFESSIONAL LEARNING
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Outcomes - Impact

Inputs Outputs _
(change or benefit that results)
Human Capital Activities Participation Short-term goals Medium Long
Investments (what program does) (who program reaches) Learning Action Conditions
Financial ~Two-week long *New and Early Career Teacher Iteader Teacher Leader Benefits to
" - summer academy Teacher Support Professional Productivity School and
-Ad]unc(: instructors -Nine virtual sessions *Professional Learning Development District
*Stipends L
-SuEstitute coverage *One day session in ag.d .Grlowth Legder Knowledge +Action Research *Cadre of
“National School e fall ion i Legcljtear fnovation -Attitudes *Share results with | | highly-skilled
*One d_ay session in . -Behaviors colleagues teacher leaders
Reform Faculty the spring *Instructional Coach il -Participate in with expertise in
*University of Florida -Annual learning *School administrators Skills annual district leading
*New Teacher Center showcase *Regular classroom professional

teachers from targeted

learning showcase

learning in each

M-DCPS school
-Retention of TLA

schools who receive

Personnel support from TLA J er f
participants participants in
*Identification of TLA M-DCPS
participants -Development of

*Recruitment of TLA regular classroom
participants teachers in
+Selection of TLA M-DCPS as
participants influenced by the
roles of TLA
graduates
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H)'$&(4!*51-$%('$1(1'8%6*2' 1&%!5* 1% G*13&E R +(!)+-19%G&1$)3$D&-! (') +%5*";) ($*+)3!
1%)1.8%1$+!(.&1)'&)%!*5'&)-$+INI;) (N1 +-1%1$8+1&M!12'$9$+)334N!9%61 . *3%!) % T&-1(*]

G)'($1$G)(&!$+!(.&#8,6!/0"I&'&!$-&+($5$&-!)%!/$&E!%1.**3%M!16$+1&!(.&!*'$9$+)3!
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8* ¥ (I*5IEFZON!(.&!($&'$+91*5!%1.%*3% ! HURK2R! (*1%1.**31G&'5*';)+1&19')-&%!)%!

&%()13$%.&-114!(.&!03*'$-) 1 #&G)'(;&+(1*5!7-21) ($*+M!161.%*3%!2+-&'! (.&!) 11*2+()1$3$(4!
1*+(*351(.&17-21)($*+!/)+%5*;)($*+!?255$1&!' &1 &$H&!-$'& 1 (1$+%('21 ($*+)3N!12"$1232;N!
$+(&H&H($*+1)+-1 W 2+-1%& H$1& 96020, 1(.&!7-21)($*+!/')+%5*;)($*+!?55$1&U%
)GG™)1.N1%1.**3%!)'&!192$-&-!(*I-&H&3*G!%2%()$+)13&!G") 1($1&%6! (*1&+%2'&!(.&!
$,G3&;&+()($*+!*5!.$%)1)-&;$119%()+-)-%N!(.2%!-&H&3*G$+9!(&)1.&'1G) 1($1&!)+-!
$;G*H$+9!19%(2-&+(1*2(1*;&%M!IE1.**3%!+* (192G QHERHPA) ($*+!/') +%65*';) ($*+!
?255$1&I1&SHE!%2GGH (15! (. &I#SHSYS*+1*51"1)-&)EAMNR (3$+& %! (.&R¥8, 6!
10"1%1.**31G)($1$G)+(%!141%1.**313&H&3!1*+5$92") ($*+1)+-114!($&'%M!!

NHI3&!c!!

DACH"7 (.89($"1 IV ($:9%1'8.6(E4",89&&3"7%($"I(K(3:L8"6("C&*0%MF$.)%&*

I73&;&+()'4J. EZ F = \1 Ed
el | Z = Z 2!
!<$--3&l ZH =] Z \1 Zad
L$9. ! ! \! \! = Zn

"57<A=9B(.&!%1.**31-$%('$1(!)++2)334!1*33&1(%!-) ()1*+!(.&!5$-&3$(41*5!
$,G38&;&+()($*+!*5!(.&IRB,6! /O")+-I1$(%!H)32&I$+1$:G*H$+91(&)1.&'1389681)G) 1$(4!
(*138)-1G"*589%6%$*+)3138) +$+91)+-1(.&! &(8AGYHEBIE)-&'%61] #13&)-15";1(.&!

13)%% M1/ $%) () 1*33& 1 ($*+1%6& H&Y! (*I1$+5*1G™*9");:) ($11-&1$%$*+%6!)+-1G™*9');!
$,G3&;&+()($*+MII/ &+*H)($+18*+5$92") ($*<) G! -&H&3*G&X; &) %2'&!5$-&3(41*5!

$:G38&:&+()($H+(*(.&I T&AI1*: G*+8&+(%*5I(RB;61/0" I )UP6.)'&-1I$(.1-$%('$1(!
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%()55M!1/.&!1-$%('$1(11*33&1(&-!-) () 14!$+HS($+91)331(&) 1.8'13&) - D6R(RT138.%

)-:$+$%()(*%!5";1(.&IDEI<R8, 6!/0"1%1.**3%!(*I1*G3&(&!)+!>8!<)GM!@&%%623(%!*5!(.&!
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%1.*3%1J$(.1(.&!3*I8%6(153-&3$(4!*5!$; G 3&; &R THSS($&9&31)28 ' NIK)33N!m!GAK'9
EFZYMII$%1%);G3$+9!:&(.*3)%!:&)+(!(*1G' &H&AEH (&+($)334!5)3%&! 1*+132%$*+%6!*'
$+1++13206$HE*2(1%:&%!5™:11&$+91-) J+) [*2(1(.&1&558 1 (SHE&+&Y6%!¥51(.&!1)1)-&;4M!!
B1.*30%1IS(INI¥!  3*J&'TEI6GHUHRIL &!>8!<)G L&' &F$YA2) 3SIBE1H-$+9!(*!
K)9&'N!:$3%*+N! 3FIN!)+-@**+&ANEFFY(.&!3*J&'1(.&!'&%G*+%&!") (&N!(.&!.$9.8'1(.&!
3$T&3$.**-1*51' &% G*+% & JKIAHG) ($*+1$+!(.$%6! Va[PBML*; G3&(&34IH*32+(y1d+34!
(&I12$3-$+91)-;$+$%() (1B 1.8 B&)-&'W+-! (&) 1.8&'U6™;1(.&! 5+2'1%1.**3%1I$(.!(.&!
$9.8%(1)+-1(.&8*2'1%1.**3%!I$B1I &% (15$-83B(41*51$; G 3&; &+ (RGRIE+HSB(&!
1%,G38&(&!(.&!G&'1&G ($*+VAWEBH H(&-§)1.8'138&)-&'%!5™;1(.&1%); &1&$9.(1%1.**3%!
(*1G) ($1$G)(&BL2%!9* 2 GBHS 0% & B0 (21 (2'&-1$+(& HEBA(*1*3M

/5G5!":K6;8F!

! ) 17 5<(11.&'&1) &1%&H&") 3! (**3%!-&HE&3*G&-1(*))%%$%(1&-21) (* %! $+!:&)%2'$+9)!
G™*9'):1$,G3&:&+( ) ($*M12+&L:&(*1*51$; G 3&; &+() ($*+!$%! (. &!18*+ 1 BYIR:-!

"G ($FH<H-83 MB&Y6&)'1.&'%!-&HE3*G&-1(. &8+ FBRRs&6!"-*G ($*+!<*-&3(*192$-&!
&-21)(*%! (*12+-8&'%()+-NI&H)3PHE5) 1$35() (&!(.&!1.)+9&! G™* 1R Y6 %I& (1) MEF Z\|M!!

1.818 *+1&'+TB)%& *G($*+k *-&IG*18%%6!5*12%6& 6! +!(.&I2%&I*5] (' &&! (**3%!5*']
1&)%2'$+91$; G3&;&+() ($*I>++*H) ($*+!8*+5$92") (F)GYNIilj16() 9&6B5+ 18 +!
*289%($+++)$'&NI)+-1i1jIO&HE3MBIBHER.! >8!<)G1J)%!2%68(1-& (& :$+&!(.&!13&H&3!*5!
5$-&3$(41I$(.1J.$1.1(.&IRB,6!/0" T&AI1* G*+&+(%1I& &!$:G3&;&+(&-M!I"+1>81<)G!

'89%&;138901)1'21'$11$+1].$1.1)33!3&H&3%!*51A2) 3$(41$; G3&: &+()($*+!) /)L &Y% &-M!
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3&H&3IG*H$-8&%11.))L(&'$%($L%!*510.) (1(.&!I$++*H)($*+1%6.*23-13* TI3ST&I$5!$(1J) %!

$,G38&;&+(&1)(!(.8!.$9.896(13&HE&3!-*J+1(*1(.&!3* J&INI FRIARIBIG * H$-8%6! (. &129%6&. !
92$-&3$+8%61+1.) (1(.8!1%;G38&:&+()($*+1%.¥23- 13 TIGTEM(.&!3$(&') (2 &1&5$+&%!
5$-&3$(41*51$:G3&;&+()($+) %1 +&1()(1:8) %2'&%!(.&!1-&9'&&!(*1].$1.1)|G™*9"):1$%!
$,G3&;8+(&-1$+! (&) ++&1$+1J $1.15(10)%!-&%$+8&-1IB(.1)-. &' &+1&!)+-I$+(&SBIANI(
1)()!1*33&1($*+I$+9%6('2; 8L 1*+11*338 1 (68! G&'1&G($*+%6!*5!12$3-$+9!
)-i$ +$%()(*%N!(8)1.8'13&)-& VN!)+-1(&) 1 EEHED.E&!*5!5$-&3B(41I5(1].$8)1.8
38)-8'%G)'($1$G)($+9!$+!( B, 6!/0"1$;G38&;&+( &-IB(W6&AI1*G*+&+(WNBA28&+14!
1%2+(¥83)(&!(*(&)1.&"138)-&'%U!$;G3&; &+() ($*+1*5!(.&! 1%, G*+&+(%!*5!(.&!) AZ RA4!
-&'$HE&-15'%;1(.&1>81<)GY%M!

0%1(.&IG2'G*%6&I*51(.$%I1%[RI2%E&L()+(-)()!I5™; ) *-$5$&-1H& ' Y6$*+!*51(.&!
61.310&)-8'%.$G1/&);1>8!<)Gl-&H&3*G&-B8)'+$+910*J) - EFZEJ(*1;:8) %2'&!(.&!
&L(&+(1(*17.$1.1(8)1.8'13&)-&'%!G) ($1$C) ($+HSBIBBI/  O" 1$;G38&;&+(I(.&!
1%,G*+&+(%!*51(.&1)1)-&;41J$(.15$-&3$(4M!1/.&!>81<) G I* qBERHER 9'8.&!*515$-&3$(4!(.)(!
$%!$-8)3N1)11&G()I3&N!I3&%%!(.)+!)11&G()I3&N!)+-1$+)-&A2) (&) 11*-$+91(1 &L G &' (%!5);$39$)
IB(I(.&I$H++H)($HO&) +$+910%J)-NEFZEYIK--1 &()BIEFZ\[I'&1*%;;&+ %8+9)9$+9!
)(&):1*51&LGE (%!5):$3$) 1IS(1(.&!-&HE3*G:&+(1)+-1(.&IS+(&+-&-1206&1 51 (.&IS++4H) ($++](*
1'€)(&!1)+-0*'1;*-$541)+1>81<) GMH&L G&'('&H$S&I*5!(.&!$(&;1G**317) %! 1*+-21 (&-!(*!
)%%8%6%!(.&11%+(&+(IH)ES-HEU!) 3R \*51(.&!>81<) G 14! & A28%6($+9!-&()$3&!
'8YG*+9%8%! 1*+18'+$+9113) $(ANI'&3&H) + 1&NI)+-1A2) BBUHH (& WETE (&-1I$(.!
& 18'%!15™;1( &I $9$+)31(8);1(.) (-&HE&3*G&-1(.&I<R48,6!/ O" MI&I&LGE (1G)+&31)3%*!
$+132-&-IR*&33&+1e$33%*+N!)!+)($*+) 3BHBRELL (1) (&1&LGE& (1$+!(.&I5$&3-1*51>8!

<)GY%!)+-1%8&+$*'1)-H$%*'1 (F10&) +$+9!0* J)-M!
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1.&1>81<)G! %&H&Y!)!(**315+'12%& %! (*1%; G 3&(&! P YD/ %0; &+(1)3*+9))!
1*+($+22;1')+9$+915: 1) O&H&3IZN!(.&!.$9.8%(1")+ T$+IDRHBBICN!(.&!3*I&Y6(!)+T$+OM!!
1.81>81<)G11*+%$Bof*5! 1+; G*+&+(%1*5! (. &IS++¥H)($++!3$%(&-H&' ($1)3341)+-1(.&!H)'$) ($*+%!
*51$5:G3&; &+($+O/(IS++*H)($*+!133%(&-1. ¥ $D*+()334M!I6G&1$5$1)334N!(.&!>8IK) GIG*HS-&
*)-)G15*'1-&(&';$+$+9! (. &!&L(&+(1(*1J.$1.1(&) 1.&'13&)-& ' %!-&H&3*G!(.&!1)G) 1$(4! (*13&)-!
G'*5&%%$*+)3!3&)'+$+91)+-1%&'H&!)%!3&)-&'%!*5! G *5& %9654} 33RP & FHOM!
-&(&:$+&!$5!G'$+1$G)3%!)+-1)%%$%()+(1G'$+1$G)3%!5%06(&1%.) &-13&)-&'%.$G!(.*29.15*':)3
(8&)1.&'138)-&'%.$G!"*38%6!)+-1$519%1.**31-$%('$1(13&)-& %! 1'&)(&!;23($G3&!1) &&'1G)(.J)4%!5*"
(8)1.8'138)-&'%! (*13&)-1IB(.$+1)+-1)1%%!% 1. **3%M!I/.&!$+(&+(1*5! (B BHEIK)G!
-&(&';$+&!(.&!3&H&3!*5!$;G3&;&+()($*+!)1*%%!&)1.1-$; &+ % $*+!*5! GRAEI b
<)G!$%!$+132-&-1$+!"GGEBMBL!
! 286;8<G=:9!IFK6PZA(&)%2'&!-$55& &+18%!$+!(.&! G& 1BG(I$3-$+9!
)-:$+$%() (¥ %N!(&)1.&"13&)-&'%N)+-1(&)1.&'%!'&9)'-$+9!(.&H) 32 8RB GERL 1S+
$,G*H$+9!(&)1.&'13&)-BdW) G) 1$(41$+!3&)-$+9!G *58&%%$*+) 3N&)-EHH@3* G &-1)+ -
-$%('PI12(&-&!*+3$+&!R#8,6!/&)1.&'1O7"#&'%.$G!,&'1&G($*+!162'HAMI&! cRG*$+(!
O$T&Y61)3GER 18G($++1%62' B&)-: $+$%(&'&4H (.&!12$3-$+91)-:$-6% (") (* A& 1.8
38)-&' WM (&)1.&%6™;1(.&!1%1.**3%!1I$(.!(.&!.$9.8%6(1)+-!(.&!3*I&%(I5$-&3$(4!*5!
$:G3&;&+()($*+)%!$-&+($IBEHHOE! >81<)GMII" O$T &% 1) 3&!$%!) I 5RH+]) 3!
G4 &('SLI(**31*5(&+12%&-1$+!&-21) ($*+)31)+-1%*1$)31%1$&+18%!'&%&) 1. (*IA2) +($54!
A2)3$()($HE&!-)()!%21.1)%")(($(2-8%N!G&' 1&G ($*+ % NIDS TG NI +1$+06()+ 189!
J.&'&IS+-$H$-2)3IG&'1&G($*+%!)+-IHS&IG*$+(%!)' &!$;G*()+(!)+-1{BE88%%) 4!
G")1($18&%N!%2'H&4%!.)H&!G*H&+! (*11&!)+1&55& L($HE&!)+-1H)3$-1-) ()1 1*33& 1 ($*+1$+%6('2;&+(I

1.8 +$+BA2&Y%6($*+1962' HEAN TS 1$G)+(%! (*1) (&) %G &L(%!*5!(.8&$ 1 G&'1&G($++!*+1(.&!
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H)32&!*51(.&IR8,61/0"1$+1$:G*H$+9!(8)1.8'13&)-8%U11)G) 1$@-85$+&-141(.&$'!

)I$3$(4!(*1&55& 1 (SHE34!3&)-1G *58%%$*+)313&) +$+ONRIQYSATHE ) ¢(%6. *J ! (.&$'!
3&H&3I*51)9'€&;&+(1I$(.1(.&IOBH&H%() (&;8+(%!*+1)1; & (G BERER6!*51)9'& & &+(!
V+9&-15%:1 )$&*M34" MH((":)$E&*M34"6%: MBIB HEAIA28%6($*+961 &' &I-&%$9+&-15'%;!
1&.JHS*)31$+-$1) (F06I$+132-&-I1$+1#%: ) S+1>>> NI, *:*($+91, *5896%6$*+)310&) +$+915*'
8%+($+252%!>; G HE&;&+(1*51(.&1/8)1.8'10&)-&'1<*-&316 () +-)'-Ufk)1.&'10&)-&'%.$G!
7LG3*)(*418*+%*($2;N!EF ZHj

[ *1)11%2+ (151 &I1*+(&+(H)3$-$(BI*2'1&H)32) ($*AREI6 (SNUE2Y6&-10) J%. &P %!
iZ_b]il )GG™)1.I(*1 1*+(&+(1H)3$-S(: )% B-1%&HEE G&'(%!$+!(.&1)'&)%!*51(&)1.8.!
38)-8'%.93- |G *58%%$*+)3!3&) +$+01(*1")(&1&) 1. FEIGOS+)BI2' H&AI A28&%6($*+06! 206$+9!
)\ FG*$+(19%1) 3&[ D)) %.3nlilj! F:(OF3<";F)"™*&)"(::(*) W0 B-Ni1j1&) *(8(::.$4 Mi! &(.&+!
&+(&'&-1(.$YI$+5*) ($*+12%KS)W6.&p%!iZ_A2)($*MB=@!X!t*odal1 OEUDDEUN!
J.&&SH | 1&A2)RI(.&I+2;1& *5I&L G&' (TR )( &-1)+IB(&;1)%!8%6%&+($)BTRAR)&-!
(&!(*()312;1& 1*51&L G&'(%!G*H$-$+91') ($+08AN) B3I&L G &' (%!") (&-!(.&!$(&;1) %!
(:(*)%.3N!(.&IH) 328! 1%, G2(&- (IZMIL: &+ &1(.) +1.) 3BR(13&%6%! () +] )3 (. & &L G& (%!
)(&-1(.&IB(&;)U(:: (*)%.3ND)J%.&I6Y_b]j!()13&!1*5!1'$($1)3!IH)32&%!.&3G&-'&-218!(.&!
+2;1&' %5192 H&AIA2&%($*+ Y BE(H!_I4IT&E&GS+OI*+341(%&!()(1$+-$1)(&-1) I G*%$($HE!
H)32&10$92' &1H]M% G+ 1 &4 )+1&-1(.&! 1*+%('21 (1H) 3$-$(R*BE& 18 G ($*+!%62M&4
1.&&LGE (1G)+&3132-8H#'MI@$1.)'-1>+O& U EBINF5I 2H& Y& & %!, *5896%* 145!
7-21)($*+1)+-16*1$*3*94NIg+$HE& % $(41*5!, & ++VABR)& L TIB*J +NH&G2(4!
7L&12($SH&HS &1 (OB +$+910*J)"- )+-10)2)!B) T&'NI=$1R:&%$-&+(N!,*9");!

6(')(&94!)+-1#&3SH&'AN!/.&1F&JV/&)1.& 188+ (1A



A B C D E F G H | J

Expert 1 Expert 2 Expert 3 Expert 4 Expert 5 Expert 6 Expert 7 CVR

Item 1 X X X X X X X 1
Item 2 X X X X X X X 1
Item 3 X X X X X X X 1
Item 4 X X X X X X X 1
Item 5 X X X X X X 0.714
Item 6 X X X X X X X 1
Item 7 X X 0.429
Item 8 X X 0.429
Item 9 X X X X X X X 1
Item 10 X X X X X 0.429
Item 11 X X X X X X X 1
Item 12 X X X 0.143
CVR(Critical) for a panel size (N) of 7 is 1. cvi 0.595 |

O%MF$(QJT%. &pUbH (&+(IH)3$-$(4!")(BH@] IGE'1 &G ($98 H& 418962 H(%

2:KFIE6:K<RIY .$%!;$LER&(*-19%6(2-4! 5*129&:+!(.&!1*33&1($*+!*51A2)3$() ($H&!
D0I*29.0 ((&12%&112%19*2G %! (1&LG3*&!(. & HAIPh B 3&)-& %! I$(.I'&9)'-!
(*1(.&$")I$3$(4!(*1%2G G+ (I(.&1&55& 1 (SH&+&%6%!*5!(. &K1 IR IREY6%6$++) 3!
38)'+$+J61)I'8&%23(1*51G)' ($1$G) ($+ MBI )& (.&IS;G) 1(1IS(1)-1*+1(.&S'! -&1$%$*+%0!(*!
‘&) $+1)%!13)%%'*;1(&) 1. BB&)-& W'l 5+129%19*2G1$%!IV)11)'&523341G3)++&-1-$%12%%$*+!
-&U$9+&-I(HHI) S+ G 1&G ($+%!$+!)1-&5$+&-1)'&) *5I$+(&'&%(1$+!) | GR'; $%%SHEN!+++
(/&)(&+$+O1&+HES*+&4N&29&'NIZ_NIGMiMe'&29&1iZ_"jI52'(.&1&LG3)$+%!(.)(!
(.&!G2'G*%&I*5!)15+12%6!9"* 2GR EIA2)3$() (BH&IS+5*) ($*+15™;1)IG'&-&(&';$+&-!
)+-13$;$(&-1+2;1& 151 GE&* G B & (&+ k- 1:$3%* HEF ZFI%() (&) ( IV&H)32)($*+!141$(%!
+)(2' &L &A2$'&II$+(&) L ($*+IS(.19%6() TE. ABSIHW 0% (. $%6!'€) Y63 &NE*2+- 151 206
9'*2G U 1&!1(.&!;*% (185581 (JRE*-1*5! A2)3$()(SHEY1*3381($*HM

1.&1%&; 8% ('21(2'85*12%!9* &1 41)+1$+(& HP&I&'0;*-&') (H33* I & 120"
)% PGERRA-&-)+-! 13)'S54SMP&Y6($*+06!i<&'(3&'NIEFZbN! GRIVZIGME!(.&,!
$+(&'H$8I&'0;*-&) (1] )A(*-$ &L &IS+(&) L(SV+-I T&REG! (. &1-$%12%6%6$*+15* 1296 8-1) +!
(*19&+&")(&!$+H*3H&;&+(!5'%;1)33!G) ($1 MB)ELIG &R +-&-1+)(2'&I*5!(. &I A28Y6($*+%!
)33*J&4(.&!5)1$3$() (*1G"*H$-&I128%6!*'1'&-$'& 1 (&-1A28%6($*+%6! (*1)33+]1(.&!$+(& HP&I&E! (*!
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1%4+06$-8'1)+1)+0%6J&'&!52334iK)+1*1TNIZ__ HMLI*-$+OI(*IK)+1*1THZ__ Ajl (.$%!

)33*JVE3&LSI$3S(4!5+1G) ($1HB)AH& HSEI& %! (*I:*&1523341& L G3*'&!)+41%21 (*G$1%!
()(1)41)'$%E&M!

B&H&HME20619*2GYE &1 *+-21(&-B4+R)+2)'4)(1(.&1%&3&1(&-1%1.**3%!)+-1(.&!
8&+(&'15*1*58%%$*+)310&) 5)061.31-$%('$1(15) 1$3$(41J.8'&!(&)1.&'13&)-&'%!
5'8&A28&+(I(*1G) ($1$G) (&I$+*+9*$+01G*58%6%$*+)3138.) +$+ B ICKH R GRSDA!*5!)!
5120619+ 2G1-&G&+-%!*+1(.&I(*G$L!&S+!'&%68&) 1. &-!)+-1(.&I T+*J3&-9&1*5!(.&!G) ($1$G)+(%!
'89)'-$+91(.&! (*GHB(&I)'(N!6.);-)%)+SNIMI@**TNIZ_ME)+1*1THZ_ NI'&1*;:&+-%!
9*2G1%$D&Y6!I&(J&EH TIBGYTSLSG) H[B6! (*. ) H&!* &I(.) +1*+&15* 129619+ 27 1.!
512061926+ 132-&&;1&'%!J.5.) - IH)'$&-14&)'%!*5!(&)1.$+9!&L G& $&+1&1)%!I&33!)%!
“$H&'VHBIL **313&H&3I1*+5$92 WK &1 (1) BIPe-1(&)1.$+9!G @B 1*1TNZ__ AjM
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Desired Outcome 1: Teacher leaders develop capacity to lead professional learning.

Level 1 Level 2 Level 3 Level 4
Ideal Application Acceptable Application Less than Acceptable Inadequate Application
o Identifies a problem of o Identifies a problem of o Identifies a problem of e No evidence that
practice as a participant in practice as a participant in practice as a participant in teacher leaders improve
the Teacher Leadership the Teacher Leadership the Teacher Leadership ability to create an
Academy. Academy. Academy. inclusive culture where
o Generates potential o Generates potential o Generates potential diverse perspectives are
approaches to address a approaches to address a approaches to address a welcomed in
school-based problem of school-based problem of school-based problem of addressing challenges.
practice. practice. practice.
o Fosters trust among o Fosters trust among
colleagues, develops colleagues, develops
collective wisdom, builds collective wisdom, builds
ownership and action that ownership and action that
supports student learning supports student learning
through the application of through the application of
facilitation skills. facilitation skills.
e Creates an inclusive culture
where diverse perspectives
are welcomed in addressing
challenges. 1
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Using the frequency counts, patterns within the levels of agreement among the
perceptions of respondents on the value of the M-DCPS TLA. Table 11 shows that
teachers’ perceptions for all the areas addressed in the survey were within the strongly
agree, agree, and disagree categories, while four of the nine areas also included strongly
disagree responses. The areas where teachers’ perceptions included a strongly disagree
level were in the Professional Learning & Growth Leader role (2%), the New & Early
Career Lead Mentor role (3%), the Digital Innovation Leader role (1%), and teacher
leaders advocating for resources to support professional learning (1%). Teachers’
responses indicated a higher number in the agree category (51%) for each area unlike
teacher leaders’ responses which indicated a higher number of responses in the strongly
agree category (65%). Building administrators’ responses indicated an even selection
within the strongly agree (48%) and agree categories (48%). They indicated a higher
level of responses in the agree category (88%) in the Digital Innovation Leader role and
the Instructional Coach/Content Expert role. Building administrators and teachers
responded similarly indicating a weaker implementation in the Digital Innovation Leader
role and the Instructional Coach/Content Expert role. The only two areas where building
administrators indicated a selection of disagree were in, teacher leaders advocating for
resources to support professional learning (13%), and teacher leaders providing
constructive feedback to colleagues to strengthen teaching practice (13%). An alignment
in responses of building administrators and teachers was identified in the area of teacher
leaders advocating for resources and providing constructive feedback, where building
administrators selected disagree among other levels of agreement while teachers also

included strongly disagree in their responses. Based on the frequency analysis there is a
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similarity among the findings of the three groups combined and those of the teachers’
perceptions in the area of teacher leaders advocating for resources to support
professional learning.

Table 11

Perception Survey Role Specific Levels of Agreement

Teacher Leadership Roles

1. Professional Learning & Growth Leader BA 4 4

TL 16 6

TE 56 78 6 3
2. New & Early Career Lead Mentor BA 4 4

TL 16 4 2

TE 43 82 14 4
3. Digital Innovation Leader BA 1 7

TL 12 9 1

TE 49 76 17 1
4. Instructional Coach/Content Expert BA 3 5

TL 14 8

TE 54 72 17

Teacher Leader Model Standards

5. Collaborate to plan professional learning BA 5 3
that is team-based, supportive and job- TL 18 4
embedded aligned with content standards
and school/district improvement goals. TE 64 72 7
6. Use adult learning strategies to meet the BA 5 3
diverse learning needs of colleagues. TL 11 9 2
TE 53 73 17
7. Use of data to plan, deliver, and evaluate BA 4 4
professional learning. TL 14 7 1
TE 62 68 13
8. Advocate for resources to support BA 4 3
professional learning. TL 15 6
TE 50 66 25 2
9. Provide constructive feedback to BA 5 2 1
strengthen teaching practice. TL 13 9

TE 49 68 26
Note. BA = building administrator; TL = teacher leader; TE = teacher; SA = strongly
agree; A = agree; D = disagree; SD = strongly disagree
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Descriptive statistics results. To further analyze respondents’ perception on the
value of the M-DCPS TLA in terms of improving teacher leaders’ ability to lead
professional learning descriptive statistics and ANOVA tests were used. Perception
survey data were analyzed using the Statistical Package for the Social Sciences (SPSS).
Descriptive statistical tests identified the mean and standard deviation for each of the nine
perception survey questions (Table 12). The mean provided the central tendency for each
survey question, while the standard deviations offered an available definition to explain
potential variations for each distribution. Respondents on average found the greatest
value in the area of teacher leaders collaborating to plan professional learning that is
team-based, supportive and job-embedded aligned with content standards and
school/district improvement goals (M= 3.46, SD = 0.58) and the least value in, teacher
leaders advocating for resources to support professional learning (M= 3.22, SD = 0.75).

Although the area of teacher leaders use of data to plan, deliver, and evaluate
professional learning had a higher mean than the role of the Professional Learning &
Growth Leader, the frequency counts showed more responses in the disagree category in

the use of data area than in the Professional Learning & Growth Leader role.
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Table 12

Perception Survey Descriptive Statistics Results

1. Professional Learning & Growth Leader 337  0.64
2. New & Early Career Lead Mentor 323 0.71
3. Digital Innovation Leader 324  0.66
4. Instructional Coach/Content Expert 331  0.64
5. Collaborate to plan professional learning that is team-based, 346  0.58

supportive and job-embedded aligned with content standards and

school/district improvement goals.

6. Use adult learning strategies to meet the diverse learning needs of  3.29  0.65
colleagues.

7. Use of data to plan, deliver, and evaluate professional learning. 338 0.63
8. Advocate for resources to support professional learning. 322 0.75
9. Provide constructive feedback to strengthen teaching practice. 323  0.70

ANOVA results. ANOVA tests were conducted to determine if there were
statistical differences in the perceptions among the eight building administrators, 22
teacher leaders, and 143 teachers from the eight purposively selected schools on the value
of the M-DCPS TLA in terms of improving teacher leaders’ capacity to lead professional
learning. Statistically significant relationships were determined based on an alpha level
of 0.05 or less. Table 13 shows the ANOVA results for the perception survey for the
Teacher Leader Roles component.

There was a significant difference in the responses regarding the Teacher
Leadership Roles pertaining to the Professional Learning & Growth Leader role, F(2,
170) = 4.45, p = 0.013; the New and Early Career Lead Mentor role, F(2, 170) =5.46, p
= 0.005; and the Instructional Coach/Content Expert role, F(2, 170) =3.42, p = 0.035.
Teacher leaders’ responses regarding the Professional Learning & Growth Leader role
had a mean of 3.73 with more of their responses being in the strongly agree category.

Regarding this role, building administrators’ responses were evenly distributed between
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the strongly agree and agree categories with a mean of 3.50. This was unlike the
teachers’ responses, which were mostly within the agree category with a mean of 3.31.
Regarding the New and Early Career Lead Mentor role, teacher leaders’ responses had a
mean of 3.64 with more of their responses being in the strongly agree category.
Regarding this role, building administrators’ responses were evenly distributed between
the strongly agree and agree categories with a mean of 3.50. This was unlike teachers’
responses, which were mostly in the agree category with a mean of 3.15. In the role of
the Instructional Coach/Content Expert, teacher leaders’ responses had a mean of 3.64
with more of their responses being in the strongly agree category. Regarding this role,
building administrators’ responses had a mean of 3.38, with more of their responses
being in the agree category. Teachers’ responses were mostly in the agree category with
a mean of 3.26.

Based on the ANOVA results the only teacher leader role where the responses of
building administrators, teacher leaders, and teachers had no significant difference was in
the Digital Innovation Leader role, F(2, 170) =2.03, p = 0.134. Teacher leaders’
responses had a mean of 3.50 with more of their responses being in the strongly agree
category. Regarding this role, building administrators responded mostly in the agree
category with a mean of 3.13. This was true for the teachers as well; their responses were

mostly in the agree category with a mean of 3.21.
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Table 13

Perception Survey Teacher Leader Roles ANOVA Results

TL TE Category  SS df MS F p
BA
1. Professional 350 373 331 0.64 Between  3.50 2 1.75 4.45 0.013
Learning & Growth Groups
Leader Within 66.83 170 0.39
Groups
Total 70.32 172
2. New & Early 350 3.64 3.15 0.71 Between 5.20 2 2.60 5.46 0.005
Career Lead Mentor Groups
Within 81.01 170 0.48
Groups
Total 86.21 172
3. Digital Innovation 3.13 350 321 0.66 Between 1.72 2 0.86 2.03 0.134
Leader Groups
Within 72.08 170 0.42
Groups
Total 86.21 172
4. Instructional 338 3.64 326 0.64 Between 2.75 2 1.38 3.42 0.035
Coach/Content Expert Groups
Within 68.39 170 0.40
Groups

Total 71.14 172
Note. BA = building administrator; TL = teacher leader; TE = teacher, ANOVA = analysis of variance
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Table 14 shows the ANOVA results on the value of the M-DCPS TLA in terms of
improving teacher leaders’ capacity to lead professional learning regarding the Teacher
Leader Standards component. There was a significant difference in the responses in three
of the Teacher Leader Standards component. In the area of teacher leaders collaborate to
plan professional learning that is team-based, supportive and job-embedded aligned with
content standards and school/district improvement goals, F(2, 170) = 5.69, p = 0.004;
teacher leaders had a mean of 3.82 with more of their responses being in the strongly
agree category. In this area, building administrators’ responses had a mean of 3.63 with
more of their responses being in the strongly agree category. This was unlike teachers’
responses which were mostly within the agree category with a mean of 3.40. In the area
of teacher leaders advocate for resources to support professional learning, F(2, 170) =
4.46, p = 0.013; teacher leaders’ responses had a mean of 3.64 with more of their
responses being in the strongly agree category. In this area building administrators’
responses had a mean of 3.38 with more of their responses being in the strongly agree
category. This was unlike teachers’ responses, which were mostly in the agree category
with a mean of 3.15. In the area of teacher leaders provide constructive feedback to
strengthen teaching practice, F(2, 170) = 4.36, p = 0.014; teacher leaders’ responses had
a mean of 3.59 with their responses being mostly in the strongly agree category. In this
area, building administrators' responses were mostly in the strongly agree category with
a mean of 3.50. This was unlike teachers’ responses which were mostly in the agree
category with a mean of 3.16.

Based on the ANOVA test results, there were two areas in the Teacher Leader

Model Standards where the responses of building administrators, teacher leaders, and
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teachers had no significant difference. These were in the area of teacher leaders use adult
learning strategies to meet the diverse learning needs of colleagues, F(2,170)=1.67,p =
0.191; and teacher leaders use of data to plan, deliver, and evaluate professional
learning, F(2,170) =1.63, p = 0.199. Teacher leaders’ responses had a mean of 3.14 in
the area of feacher leaders use adult learning strategies where their responses were
mostly within the strongly agree category. In this area, building administrators’
responses had a mean of 3.63 with their responses mostly being in the strongly agree
category. This was unlike teachers’ responses which had a mean of 3.25 with their
responses being mostly in the agree category. In the area of teacher leaders use of data,
teacher leaders’ responses had a mean of 3.59 with most of their responses being in the
strongly agree category. In this area, building administrators’ responses were evenly
distributed between the strongly agree and agree categories with a mean of 3.50.

Teachers’ responses in this area were mostly in the agree category with a mean of 3.34.
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Table 14

Perception Survey Teacher Leader Standards ANOVA Results

BA TL TE Category SS df MS F p
5. Collaborate to plan professional 3.63 3.82 3.40 0.58 Between 3.58 2 1.79 5.69 0.004
learning that is team-based, supportive Groups
and job-embedded aligned with Within 53.43 170 0.314
content standards and school/district Groups
improvement goals. Total 57.01 172
6. Use adult learning strategies to 3.63 341 3.25 0.65 Between 1.42 2 0.71 1.67 0.191
meet the diverse learning needs of Groups
colleagues. Within 72.13 170 0.42
Groups
Total 73.55 172
7. Use of data to plan, deliver, and 3.50 3.59 3.34 0.63 Between 1.29 2 0.65 1.63 0.199
evaluate professional learning. Groups
Within 67.53 170 0.40
Groups
Total 68.82 172
8. Advocate for resources to support 3.38 3.64 3.15 0.75 Between 4.77 2 2.39 4.46 0.013
professional learning. Groups
Within 90.88 170 0.53
Groups
Total 95.65 172
9. Provide constructive feedback to 3.50 3.59 3.16 0.70 Between 4.13 2 2.07 4.36 0.014
strengthen teaching practice. Groups
Within 80.62 170 0.47
Groups
Total 84.75 172

Note. BA = building administrator; TL = teacher leader; TE = teacher, ANOVA = analysis of variance
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In summary, ANOVA results regarding the value of the M-DCPS TLA in terms
of improving teacher leaders’ capacity to lead professional learning indicated that teacher
leaders found the greatest value in all the M-DCPS TLA roles as well as the Teacher
Leader Model Standards regarding collaboration, adult learning, use of data, advocating
for resources and providing constructive feedback among all the three groups of
respondents. Building administrators found the greatest value in the areas of teacher
leaders collaborating to plan professional learning that is team-based, supportive, and

job-embedded and teacher leaders using adult learning strategies to meet the diverse
learning needs of colleagues. Teachers also found the greatest value in feacher leaders
collaborating to plan professional learning. Although based on the ANOVA results
there was a significant difference in the area referring to teacher leaders collaborating to
plan professional learning, a closer look at the mean for each group indicated this was
the area, they found most value in.

T-test results. To determine any differences in the perceptions of the two groups
being studied, the schools with highest and lowest fidelity of implementation, t-tests were
conducted to compare the means of the groups’ responses regarding the value of the M-
DCPS TLA in terms of improving teacher leaders’ capacity to lead professional learning,
(Table 15). Schools with the lowest fidelity of implementation identified a greater value
in three of the four Teacher Leadership Roles in comparison to schools with highest
fidelity of implementation. Schools with the highest fidelity of implementation found
greater value in the role of the Professional Learning & Growth Leader by a 0.01

difference in mean. Schools with lowest fidelity of implementation found greater value
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in all the Teacher Leader Model Standards in comparison to the schools with highest
fidelity of implementation.

Table 15

High and Low Fidelity Perception Survey Results

Teacher Leadership Roles

1. Professional Learning & Growth Leader 337 336 0.10 171 0918
2. New & Early Career Lead Mentor 3.19 332 -1.06 171 0.289
3. Digital Innovation Leader 321 332 094 171 0.350
4. Instructional Coach/Content Expert 325 349 -224 171 0.026

Teacher Leader Model Standards

5. Collaborate to plan professional learning 342 357 -1.57 171 0.118
that is team-based, supportive and job-

embedded aligned with content standards and

school/district improvement goals.

6. Use adult learning strategies to meet the 320 3.53 -3.06 171 0.003
diverse learning needs of colleagues.

7. Use of data to plan, deliver, and evaluate 332 355 -220 171 0.029
professional learning.

8. Advocate for resources to support 3.16 338 -1.77 171 0.078

professional learning.
9. Provide constructive feedback to strengthen  3.13 349 -3.02 171 0.003
teaching practice.

Note. HF = high fidelity; LF = low fidelity

Based on the t-test results there were four areas where responses between schools
had a significant difference. There was a significant difference in the responses when
asked about the Instructional Coach/Content Expert role in schools with the highest
fidelity of implementation (M = 3.25, SD =. 65) and the lowest fidelity of implementation
(M =3.49, SD = .59) conditions, #(171) = -2.24, p = 0.026. Building administrators,
teacher leaders, and teachers in schools with lowest fidelity found the greatest value in

this teacher leader role. When asked about teacher leaders using adult learning
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strategies to meet the diverse learning needs of colleagues, schools with the lowest
fidelity of implementation (M = 3.53, SD =.50) indicated a greater value than schools
with highest fidelity of implementation (M = 3.20, SD = .68) conditions, #171) = -3.06, p
=0.003. Regarding teacher leaders using data to plan, deliver, and evaluate
professional learning, the schools with lowest fidelity of implementation (M = 3.55, SD
=. 54) found a greater value than schools with highest fidelity of implementation (M =3
.32, 8D = .65) conditions, #(171) = -2.20, p = 0.029. When asked about teacher leaders
providing constructive feedback to strengthen teaching practice, again schools with
lowest fidelity of implementation (M = 3.49, SD = .62) found a greater value than schools
with highest fidelity of implementation (M = 3.13, SD = .71) conditions, #(171) =-3.02, p
=0.003.

Instructional coaching, considering adult learning to provide differentiated
professional development, utilizing data related to the quality of professional learning,
and providing feedback to colleagues are practices predominantly found in Tier 3 schools
(Table 2 in Chapter 1). Two of the eight schools with the lowest fidelity of
implementation were Tier 3 schools in comparison to three of the eight schools with
highest fidelity of implementation which were Tier 1 schools (Table 9 in Chapter 4). Of
the schools with lowest fidelity of implementation, 50% were Tier 3 schools.

Results from the t-test identified five areas in which responses from participants
from the highest fidelity of implementation and lowest fidelity of implementation showed
no significant difference. These areas were in the Professional Learning & Growth
Leader role, t(171) = 0.10, p = 0.918; the New & Early Teacher Career Lead Mentor

role, #(171) =-1.06, p = 0.289; the Digital Innovation Leader role, t(171) =-0.94, p =
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0.350; teacher leaders collaborating to plan professional learning, t(171)=-1.57,p =
0.118; and teacher leaders advocating for resources to support professional learning,
t(171) - 1.77, p = 0.078. These data suggest that respondents in schools with both high
and low fidelity perceive these three roles, teacher leaders collaborating to plan
professional learning and advocating for resources to have a similar value in terms of
improving teacher leaders’ capacity to lead professional learning.

Summary

The findings from the quantitative data analysis highlighted areas where
respondents found the greatest and least value for the M-DCPS TLA, quantified the
differences among perceptions of building administrators, teacher leaders, and teachers,
and differences between schools with high and low fidelity implementation regarding the
value of the academy in terms of improving the capacity of teacher leaders to lead
professional learning.

Analysis of the frequency data suggests that, overall, respondents found greatest
value in the role of the Professional Learning & Growth Leader and teacher leaders
collaborating to plan professional learning that is team-based, supportive, and job-
embedded. This finding indicates that building administrators, teacher leaders, and
teachers strongly agree/agree that there is evidence that this teacher leadership role and
area of the Teacher Leader Model Standards are being fulfilled. The frequency counts
among respondents at 96% strongly agree/agree and descriptive statistics results with the
highest mean of 3.46 substantiate the finding that respondents found the greatest value in

teacher leaders collaborating to plan professional learning. These areas are relevant to
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the goals of the M-DCPS TLA which is to improve teacher leaders’ capacity to lead
professional learning.

The area where the respondents found the least value in was in teacher leaders
advocating for resources to support professional learning. This area had the highest
percentage within the disagree/strongly disagree categories among all respondents. The
frequency counts among respondents with 17% in the disagree/strongly disagree
categories and descriptive statistics results with the lowest mean of 3.22 substantiate the
finding that respondents found the least value in teacher leaders advocating for
professional learning resources.

The results of the ANOVA test indicated a statistically significant difference
among respondents’ perceptions regarding the roles of the Professional Learning &
Growth Leader, the New & Early Career Lead Mentor, the Instructional Coach/Content
Expert. Significant differences were also found in the participants’ perceptions regarding
teacher leaders collaborating to plan professional learning that is team-based,
supportive, and job-embedded, teacher leaders advocate for resources to support
professional learning, and teacher leaders providing constructive feedback to strengthen
teaching practice.

ANOVA results indicated no significant difference for Digital Innovation Leader
role. Two areas from the Teacher Leader Model Standards with no significant difference
were in the areas of feacher leaders using adult learning strategies to meet the diverse
learning needs of colleagues and teacher leaders using data to plan, deliver, and

evaluate professional learning
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The results of the t-test indicated a statistically significant difference among
schools with high and low fidelity implementation in the role of the Instructional
Coach/Content Expert. Three areas from the Teacher Leader Model Standards with a
significant difference between schools with high and low fidelity implementation were in
the areas of teacher leaders using adult learning strategies to meet the diverse learning
needs of colleagues, using data to plan, deliver, and evaluate professional learning and
providing constructive feedback to strengthen teaching practice.

The results of the t-test conducted between schools with high and low fidelity
implementation indicated no significant difference between respondents regarding the
Professional Learning & Growth Leader and the New & Early Career Lead Mentor
roles. No significant differences were found in teacher leaders collaborating to plan
professional learning that is team-based, supportive and job-embedded aligned with
content standards and school/district improvement goals, and teacher leaders advocating
for resources to support professional learning.

In summary, a comparison between the results of the ANOVA and the t-tests
indicated there were no significant differences among building administrators, teacher
leaders, and teachers in either high or low fidelity implementation schools regarding the
role of the Digital Innovation Leader. Furthermore, quantitative data indicated greatest
value in the role of the Professional Learning & Growth Leader and the collaboration
among teacher leaders, colleagues, and building administrators in planning team-based,
job-embedded, sustained over time professional learning aligned to content standards,

and linked to school/district improvement goals.
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Evaluation Question #3

Impact of participating in the M-DCPS TLA on teacher leaders’
preparedness in supporting teachers’ effectiveness. This mixed methods study
includes the results of focus group interviews conducted to determine the impact that
participating in the M-DCPS TLA had on teacher leaders’ preparedness in supporting the
effectiveness of their colleagues. A total of 27 teacher leaders from the eight schools that
participated in the perception survey were invited to participate in the focus group
interviews. Seven focus group interviews were conducted at the selected schools and at
the Center for Professional Learning. Schools 4 and 6 participated in the same focus
group due to a scheduling conflict. The composition of the focus group interviews
included two high schools, two middle schools, one K-8 center, and three elementary
schools. Of the 27 teacher leaders who were invited to participate, 24 attended a focus
group interview. The breakdown of teacher leader roles represented in the semi-

structured focus group interviews is depicted in Table 16.
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Table 16
Focus Group Interview Teacher Leader Role Representation

School Fidelity Level Tier TLA Roles
Represented
2 High Middle 3 PLGL
NECTSL
DIL
3 Low  Elementary 1 PLGL
NECTSL
DIL
ICL
ICL
PLGL
NECTSL
DIL
6 Low  Elementary 3 PLGL
NECTSL
ICL
7 High K-8 1  NECTSL
DIL
PLGL
NECTSL
DIL
ICL
10 Low High 1 PLGL
DIL
ICL
Note. TLA = Teacher LEADership Academy; PLGL = Professional Learning & Growth
Leader; NECTSL = New and Early Career Teacher Support Leader; DIL = Digital
Innovation Leader; ICL= Instructional Coach Leader

—_

4 Low  Elementary
5 High Middle

—_—

8 High High

[\9)

To ensure consistency, six of the seven focus groups were facilitated by the same
researcher with two of the other researchers serving as recorders and observers. At least
one of the researchers was present at all seven focus groups. Participants were asked a
series of questions about whether they felt better prepared to support teachers’
effectiveness as a result of participating in the M-DCPS TLA. To ensure anonymity,

schools were assigned a number and speakers wore a nametag with an assigned speaker
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number. Results of the qualitative data collected from the focus groups were coded in
teams of three to ensure inter-rater reliability using a priori codes aligned to teacher
leader functions of Domain III, Promoting Professional Learning for Continuous
Improvement, of the Teacher Leader Model Standards (Teacher Leadership Exploratory
Consortium, 2011). During the first round of coding, we used In-Vivo coding to extract
exact words and phrases derived from the focus groups and placed them into categories.
We then used process coding to make inferences regarding which actions and ideas
aligned best to the structured a priori codes (Saldafia, 2013). The second round of coding
consisted of pattern coding to look for commonalities, differences, and frequencies
among the process codes to identify categories, determine salient themes, patterns of
actions, and interrelationships resulting from the data.

Focus group results. Findings from the focus group interviews indicated that
teacher leaders felt that the professional development they received through the M-DCPS
TLA on the teacher leader functions aligned to Domain III, Professional Learning for
Continuous Improvement, improved their capacity to lead professional learning and
better prepared them to support the effectiveness of their colleagues by developing and
delivering professional learning opportunities for all teachers at their schools. Table 17

represents the a priori codes we used during in vivo and process coding.
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We referenced nine codes and applied them 2,091 times to teacher leader
responses from the focus groups. Some excerpts were assigned more than one code.
Adult Learning, Collaboration, and Resources were coded with the most frequency
overall amongst all the codes referenced and among middle and high schools. See Table

18 for the distribution of a priori codes by school.
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Summary

Analysis of the qualitative data derived from the focus groups indicated that
teacher leaders feel their participation in the M-DCPS TLA better prepared them to
support the effectiveness of their colleagues. Frequency data collected from focus group
responses served to identify three primary themes that included teacher leaders’
perceptions regarding their ability to differentiate professional learning and plan
collaborative professional learning experiences, and the lack of resources to support
professional learning. Excerpts from the teacher leader focus groups further supported
these findings. Qualitative findings found when analyzing focus group responses on the
theme of teacher leaders’ ability to plan collaborative professional learning experiences,
indicated that teacher leaders felt they had the ability to collaborate with colleagues and
building administrators to plan team-based, supportive, job-embedded professional
learning. Focus group responses surrounding the perceived lack of resources to support
professional learning, indicated a need for resources such as preparation, time, and
support for colleagues to work in teams to engage in job-embedded professional learning.

In analyzing focus group responses by school level configurations, school tiers,
and level of fidelity we identified three secondary themes. School level configuration
patterns revealed that teacher leaders from secondary schools felt they were prepared to
deliver feedback to colleagues related to teaching and learning. Teacher leaders expressed
they felt prepared to provide informal feedback to colleagues, although they had not
received training specific to this function and were not provided the structures to provide

formal feedback at the school site. This finding is supported by terms teacher leaders
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used during the focus group interviews such as using the framework, conducting
walkthroughs, improving teaching practices and impacting student learning.

Focus group data by school tier showed that teacher leaders perceived they used
data to plan, develop, deliver, and evaluate professional learning. Excerpts from teacher
leaders show evidence that they work with colleagues to collect, analyze, and disseminate
data related to planning and delivery of professional learning, but not on its effect on
teaching and learning due to insufficient time and the demands of being in the classroom
with accountability for the performance of their students. Teacher leaders used terms
such as knowing their school and student data, conducting and analyzing needs
assessments, and conducting action research.

Responses by level of fidelity reveal that teacher leaders perceive they had the
ability to use technology to support professional learning experiences for their colleagues.
Teacher leaders discussed the ways they assist their colleagues with integrating digital
tools in the classroom to enhance and monitor student learning as well as using
applications that promote collaboration and personalized learning. This finding is
supported by terms teacher leaders used during the focus group interviews such as ASCD
professional development InFocus, webinars, email, shared drives, Edmodo, Skype,
Microsoft Tools, Duolingo, and Google Classroom.

Qualitative findings for this study indicate that teacher leaders as a whole felt
better prepared to support teachers’ effectiveness through the use of adult learning
strategies to differentiate the learning needs of colleagues and facilitation of collaborative

professional learning experiences as a result of their participation in the M-DCPS TLA.
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Evaluation Question #4

Impact of the M-DCPS TLA on teacher leaders’ decision to remain as
classroom teachers. Question four followed the same procedures and with the same
participants as question three in this study. During focus group interviews, teacher
leaders were asked, “Has participating in the Teacher LEADership Academy impacted
your decision to remain in the classroom?” To ensure continuity, the facilitator remained
consistent throughout the focus group interviews. We followed Saldafia’s (2013)
definition of coding as defined in Chapter 3, as an interpretive act between data collection
and data analysis.

When coding the first round for question four, we used In-Vivo coding to extract
exact words and phrases derived from the focus groups, placed them into categories, and
then used process coding to make inferences regarding which actions and ideas aligned
best to the structured a priori codes (Saldafia, 2013). The second round of coding
consisted of us utilizing pattern coding to look for commonalities, differences, and
frequencies among the process codes to identify categories and determine salient themes,
and patterns of actions. This process allowed us to make connections between teacher
leaders’ responses and the possible reasons why they would remain in the classroom.

Focus group results. Focus group responses indicated that teacher leaders did not
feel participation in the M-DCPS TLA impacted their decision to remain in the

classroom. Table 20 includes the a priori codes, In-Vivo, and process codes.
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Table 20!

Sample a priori, In-Vivo, and Process Coding Regarding TL Functions and Decisions !

Advocate for
Professional
Resources

“I don’t think its financial. At
least in our case it’s not financial.
It’s more like the actual human
body that sometimes we don’t
have so it becomes difficult when
you’re missing personnel that
would allow you to do these
things.

Use of financial incentives
Use of compensation

Use of release time

Use of human
resources/capital

Lack of time

Utilize common planning
Solicit outside experts

Advocate for

“It just solidifies more of what I

Meets the needs of teachers

Teaching and already feel I want to do every Meets the needs of all
Learning day with the kids and do it with  students
my colleagues, so I don’t wantto  Being held accountable
say it validates but it definitely Maximize instructional time
does provide more solid Explore administrative role
understanding.” Remain in the classroom
Develop a “I think we have a team together; Working on school
Professional you are coming in as a team, improvement goal
Learning you’re leaving as a team, you’re ~ Implement PLCs
Community (PLC) reinforcing everything as a team  Observe classroom practice

versus as a single person.”

Observe teacher practice
Utilize common planning

Share Information
with Colleagues

“Communicating via email or
phone calls with these advisors
and that kind of down to earth
relationship developed where you
are just trying to solve problems
together this is a formalized way
of doing it but really just rolling
up the sleeves and solving
problems together. It was nice.”

Identify district trends,
policies, initiatives
Identify state policies,
statutes

Identify national policies,
statutes

Share research

Use Research

“The research underlying a
certain practice helps us embrace
the rationale and really get them
to buy in.”

Uses research
Share research
Share best practices

Note. TL = Teacher Leader
!
We referenced five codes and applied them 806 times to teacher leader responses

from the focus groups. Some excerpts were assigned to more than one code: Developing
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a Professional Learning Community, Advocating for Teaching and Learning, and Sharing
Information with Colleagues were coded with the most frequency across all schools. See
Table 21 for the distribution of a priori codes by school. !

Table 21!

Distribution of a priori Codes by School !

School/Level APR ATL DPLC SIC UR Total

2/MS 18 22 31 19 3 106
11% 12% 16% 11% 3%

3/ES 31 12 29 26 8 103
19% 7% 15% 15% 8%

5/MS 18 28 32 52 2 162
11% 16% 17%  29% 2%

4 & 6/ES 18 40 41 27 9 145
11% 22% 23% 15% 9

7/K-8 31 26 23 20 : 104
19% 15% 12% 11% %

8/HS 23 32 10 4 : 73
14% 18% 5% 2% %

10/HS 21 18 25 30 ' 103

13% 10% 13%  17% %

Total Count by Code 160 178 191 178 9 806
Total Percent by Code 20%  22% 24% 22% 2%

Note. APR = Advocate for Professional Resources; ATL = Advocate for Teaching and
Learning; DPLC = Develop a Professional Learning Community; SIC = Share Information
with Colleagues; UR = Uses Research, ES = Elementary, MS = Middle School, HS = High
School

In reviewing the frequency counts of teacher leader responses and excerpts
regarding their perceptions on the impact participating in the academy had on their
decision to remain as classroom teachers, we were able to identify three salient themes
that aligned to the a priori codes. Salient themes from the responses of teacher leaders
captured during focus group interviews included teacher leaders’ perceptions regarding
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supportive social norms and working conditions, system-wide orientation toward inquiry
and risk-taking, and structures that enable collaboration. !

Theme one: Teacher leaders’ perceptions regarding supportive social norms
and working conditions. This theme aligns with a priori code of Developing a
Professional Learning Community. This theme relates to the social norms and working
conditions that need to be present for teacher leaders to lead professional learning of
colleagues, establish positive relationships centered on improving practice, and increased
collaboration. We applied 191 responses from teacher leaders participating in the focus
group interviews to this code. Teacher leaders indicated the importance of professional
learning communities to improve relationships among stakeholders. During focus group
interviews, teacher leaders spoke about seeing better relationships between teachers and
teachers and students. They expressed they felt valued and that staff identified them as
leaders in their school. They also talked about their experience in teacher driven
observations and how they have observed their colleagues being more receptive to
receiving and delivering professional development because there was trust and it was not
a situation where someone was trying to “get them.” Terms that repeatedly came up were
sharing, learning more, professional learning communities, leader in my school, trust, and
relationships.

Evidence from focus group participant responses that support this theme excerpt
one form School 4 and School 6: “So, teachers will stay because they built this
relationship and they work well together. So not only will you see the data go up, but

you’ll also see the teachers remain at that same school.” Another teacher shared, “You
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would definitely see teacher retention at the school site. Teachers will stay because they
built this relationship and they work well together.”

Teacher leaders shared that when they sat in their teams to discuss topics, they
were able to see their group come together with strategies and a game plan. They also
shared that they appreciated being part of TDO’s because they were able to observe their
colleagues and come back and have a conversation. We heard teacher leaders share that
they are meeting after school hours to attend lectures or participate in team building
activities. They shared that they have a sense of comradery with their colleagues.
Teacher leaders also said that they want to learn from colleagues who are doing the work
and also work with their colleagues whether it is unwrapping benchmarks or learning
about new technology. One teacher leader shared that she tries to truly relate to her
teachers and makes sure she knows her craft. She stated that it is important that she
comes across as someone who knows what she is talking about.

Theme two: Teacher leaders’ perceptions regarding system-wide orientation
toward inquiry and risk-taking learning. This theme aligns with a priori code
Advocating for Teaching and Learning. This theme relates to teacher leaders’
perceptions regarding the need for school and district environments that encourage
inquiry and risk taking for both teachers and students. Within theme two, 178 responses
from teacher leaders participating in the focus groups indicated the importance of
meeting the professional learning needs of their teachers so they can better meet the
needs of their students through problem solving and action research projects centered on
student improvement goals. During focus group interviews, teacher leaders shared that

they enjoyed contributing to helping someone else in the profession, that it solidified
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more of what they already did with a little more solid understanding, and that what they
are doing is meaningful and goes beyond the classroom. Terms that repeatedly came up
were empowered, impact, and relevant. Evidence from focus group participant responses
that support this theme include the following excerpts from School 5: “It made me
consider that I might be really good at this,” and “For me, I think it propels me to love
what I do even more. I love the classroom right now.”

One teacher leader shared that to her advocating for teaching and learning is when
you allow others to come to the front and you step back. We heard teacher leaders say
that teachers are enthusiastic about teaching, that their colleagues are willing to try new
things and that they are innovative. Other teacher leaders shared that when you walk into
their schools it looks like a place where people are learning, not just where they are
teaching. Teacher leaders share that they enjoyed giving their colleagues something
fresh, new and hands on. Finally, we heard teacher leaders say that attending the various
professional development sessions helped them to build on their own knowledge of how
to be a better teacher and that they were able to tailor professional development to meet
the needs of their school.

Theme three: Teacher leaders’ perceptions on the structures that enable
collaboration. This theme aligns with a priori code of Sharing Information with
Colleagues. This theme relates to teacher leaders sharing best practices, data and
information on district trends, local, state, and federal educational policies. Within theme
three, 178 responses from teacher leaders participating in the focus group indicated the
importance of being able to collaborate with their colleagues and building administrators

to improve teaching and learning. Teacher leaders expressed that they enjoyed

125



collaborating with their colleagues and administrators but would have preferred if their
administrators had been involved in the summer professional development in order to
ensure that they could implement what they learned. Some teacher leaders expressed that
the changes in administration made it challenging for collaboration to continue to occur
as they may not be recognized as part of the new leadership team. Terms that repeatedly
came up were collaborating, coming together as a team, and being accountable together
for an end-product. Excerpt one from School 4 and School 6 is:

We had to work collaboratively together and then come up with something we

agreed with to create a final product so it also made us accountable long-term,

versus when you go to a [professional development], you go that one day, you do

your evaluation and you keep moving on with life. But this has allowed us to

create a project that we can be proud of that meets the needs of our school.
Excerpt two from School 10 is: “We just share. We communicate. It's a relationship and
it's been having that common planning to me has been a huge, huge, help.”

Teacher leaders shared that the structures they have at their schools for
collaboration to occur is in the form of face-to-face meetings, social media, Facebook,
Instagram, Microsoft Teams, shared drives, and in professional learning communities and
common planning. Teacher leaders expressed that they could share the wealth and share
the knowledge with others. They found it beneficial to go to the sessions and bring back
what they have learned and share it with their colleagues to find better and innovative
ways to teach the lessons. We heard from teacher leaders that they found value in having
the opportunity to sit with their administrators and pitch their ideas. Finally, teacher

leaders at one of the middle schools expressed that participating in the academy and
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collaborating with their staff on their action research project made their school more
cohesive and that it may have had an impact on improving their culture and climate
where everyone would share the love for continued professional learning that they have.
Summary"!

Qualitative data derived from the focus group interviews did not indicate that
teacher leaders perceived participation in the M-DCPS TLA influenced their decision to
remain as classroom teachers. When asked, teacher leaders expressed that they were
“lifers” and participation simply validated what they were already doing. They said
participation in the academy made them better teachers and helped them better fulfill
their role as leaders in their school. Some teacher leaders expressed that they had the
opportunity to leave the classroom and enjoyed what they were doing when helping their
colleagues. Teacher leaders also shared that they were recognized as leaders in their
schools. We identified three prevailing themes through the focus group interviews that
indicated that supportive social norms and working conditions, system-wide orientation
towards inquiry and risk-taking, and structures that enable collaboration are conditions
necessary for them to fulfill their role as teacher leaders in their school. Teacher leaders
expressed that participation in the M-DCPS TLA enabled them to experience these
conditions.

Qualitative findings for this study do not indicate that participation in the M-
DCPS TLA would impact teacher leaders’ decisions to remain as classroom teachers, nor
do the findings suggest that the TLA has no effect on teacher leaders’ retention.
However, findings indicated that when teacher leaders are empowered to lead and

improve their practice and the practice of others, they are more satisfied in their role.
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Teacher leaders perceived that establishing supportive social norms and working
conditions, promoting inquiry and risk-taking environments, and experiencing structures
that enable authentic collaboration, more satisfied in their role and more likely to remain

as teacher leaders in their schools.
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CHAPTER 5
RECOMMENDATIONS

The primary objective of this study was to explore the Miami-Dade County Public
Schools’ (M-DCPS) human capital investment approach in the Teacher LEADership
Academy (TLA) and its effect in strengthening the capacity of teacher leaders to lead
professional learning and retain teacher leaders that lead from the classroom. Many
studies have examined the relationship of human capital investments in education without
addressing fidelity of implementation. Levels of fidelity were determined by the number
of indicators evidenced for each of the desired outcomes.!This method of research allows
for assumptions to be made regarding program effectiveness without examining what
actually occurred. This study serves to connect the implementation gap. The process
utilized in this study provides M-DCPS a systematic way of assessing program
implementation and offers opportunities for discourse regarding improvement and
enhancement of current practices.
Discussion of Findings

This section aligns the findings from the research to the literature review. The
participants’ experiences with the implementation of the M-DCPS TLA and their
resulting perspectives intersected with much of the information found during the
literature review that was conducted at the beginning of this study.

Evaluation Question 1. To what degree of fidelity are the following key
components of the M-DCPS TLA implemented across participating schools?
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la. Developing teacher leaders’ capacity to lead professional learning.

1b. Serving as a leader of professional learning.

lc. Fostering shared leadership through formal teacher leadership roles.

1d. Creating multiple career pathways for effective teacher leaders to lead

within and across schools

The fidelity of implementation data for this study were collected utilizing an
Innovation Configuration Map (IC Map). In this case, fidelity referred specifically to the
implementation of the M-DCPS TLA key components: developing teacher leaders’
capacity to lead professional learning, serving as a leader of professional learning,
fostering shared leadership through formal teacher leadership roles, creating multiple
career pathways for effective teacher leaders to lead within and across schools. Of the
165 total respondents from the four schools with the highest fidelity of implementation,
95% responded that the key components of the M-DCPS TLA are implemented with
fidelity at their schools. Of the 104 total respondents from the four schools with the
lowest fidelity of implementation, 87.5% responded that the key components of the M-
DCPS TLA are implemented with fidelity.

In analyzing the results of the IC Map by cohort, results indicated that Cohort 2
schools were identified as having a higher fidelity than Cohort 1 schools (see Table 10 in
Chapter 4). One possibility for this result could be that many lessons were learned during
the implementation of Cohort 1 that might have positively impacted Cohort 2.

When looking for patterns among grade level configurations, the data shows that
two of the three elementary schools were identified has having low fidelity of

implementation. Fidelity of implementation results for this group can be found in Table
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12 in Chapter 4. A possible reason for the lack of fidelity to the key components of the
M-DCPS TLA in the elementary schools is the lack of early release days in elementary
schools for professional learning. Structural conditions surrounding new initiatives, such
as time can impact the implementation of new initiatives (DuFour, Eaker, & DuFour,
2005).

When comparing the level of implementation of each of the eight schools
participating in the study according to the school tier at the time of their participation in
the M-DCPS TLA, we found all Tier 3 schools were identified as having low fidelity of
implementation. A potential explanation for these results may be the overlapping support
provided to Tier 3 schools. According to Carter and Pesko (2008), one aspect that affects
fidelity of implementation is the extent to which a new initiative complements existing
practices. New initiatives that compete for teachers’ limited time or the expectation that
they would exceed their roles and responsibilities negatively influence teachers’ decisions
to accept and adhere to a new initiative (Carter & Pesko, 2008).

From the results of this study, the findings evidenced that assessing fidelity of
implementation is an essential component in making programmatic changes and
enhancing current practices. In this study, fidelity of implementation is determined by
measuring the perceptions of building administrators, teacher leaders, and teachers
regarding the level of implementation of the key components of the M-DCPS TLA at
their schools. Systematically identifying and measuring the fidelity of implementation of
key academy components will help us understand the potential importance of these

aspects to producing the outcomes the academy aims to foster. Low response rates might
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have negatively impacted this study because they limited the pool from which we could
select schools with low fidelity of implementation.

Evaluation Question 2. What are the perceptions of building administrators
(principals and assistant principals), teacher leaders, and teachers regarding the value of
the TLA in terms of improving teacher leaders’ capacity to lead professional learning?

Quantitative data were collected through a perception survey administered to
building administrators, teacher leaders, and teachers from eight schools with either high
fidelity or low fidelity implementation on key components of the M-DCPS TLA
identified on the IC Map. Perception survey questions collected quantitative data
regarding the value of the M-DCPS TLA in terms of improving teacher leaders’ capacity
to lead professional learning. Questions 1-4 collected quantitative data of the M-DCPS
TLA roles while Questions 5-9 assessed teacher leaders’ implementation of the Teacher
Leader Model Standards (Teacher Leadership Exploratory Consortium, 2011). Findings
related to the value of the M-DCPS TLA and its effect on improving teacher leaders’
capacity to lead professional learning are further supported by the literature on
professional development being job-embedded, collaborative, sustained over time,
classroom-focused, and data driven (ESSA, 2015) and the four factors, identified by
Eraut (2004), needed to support adult learning: (a) working in teams, (b) working
collaboratively, (c¢) undertaking challenging tasks, and (d) working with stakeholders (p.
266).

To determine the value of the M-DCPS TLA, we used frequency counts,
descriptive statistics, One-Way ANOVA, and t-tests. The results from the analysis

identified the two M-DCPS TLA areas respondents found the most value in were in the
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role of the Professional Learning & Growth Leader (M=3.37) and the area of teacher
leaders collaborate to plan professional learning that is team-based, supportive and job-
embedded aligned with content standards and school/district improvement goals
(M=3.46). This finding is supported by the literature on the value of professional
development being job-embedded, collaborative, sustained over time, classroom-focused,
and data driven (ESSA, 2015).

ANOVA results found a significant difference in the perceptions among
respondents regarding these two areas. As part of the M-DCPS TLA, teacher leaders
from the four roles participate in foundational and role specific professional learning over
the summer. They serve on the Professional Learning Support Team (PLSTs) at their
schools, attend two annual professional development sessions, participate in monthly
webinars, and receive ongoing support from the Office of Professional Development and
Evaluation. The Professional Learning and Growth Leader role, unlike the other three
teacher leader roles, has a historical background within the district and is directly linked
to professional learning. This role emerged in the district over a decade ago and has
evolved as professional learning has shifted from a centralized function to school based
professional learning. Initially this role was called the Professional Development
Liaison. What started as a mechanical function where Professional Development
Liaisons were solely responsible for proposing and closing out courses has evolved into
these leaders identifying the needs of their colleagues, planning and delivering
professional learning that is relevant and job-embedded, providing peer-to-peer learning
and collaboration to encourage professional learning communities. Dufour and Dufour

(2013) found that teachers need learning opportunities that are embedded within their
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practice to improve instruction, while Katzenmeyer and Moller (2009) found that
transforming schools into professional learning communities is a main objective of
teacher leadership.

The analysis also resulted in the identification of two M-DCPS TLA areas
respondents found least valuable. Teacher leaders advocate for resources to support
professional learning (M=3.22) and teacher leaders provide constructive feedback to
strengthen teaching practice (M=3.23). Both areas are related to the Teacher Leader
Model Standards which are utilized to develop curriculum to support teacher leaders’
professional growth. The need for resources is supported by Goodwin (2011) who
emphasizes that not creating enough release time counteracts the benefits of teacher
leadership. Gordon et al. (2014) identify leading reflective inquiry, providing
constructive feedback, as a top training need for teacher leaders.

ANOVA results found a significant difference in the perceptions among
respondents regarding these areas while the results of the t-test conducted found there is
no significant difference between respondents among schools with high and low fidelity
implementation. The lower perception indicated in these findings is likely caused by the
overwhelming demands of the teaching profession and the lack of resources such as
preparation, time, and support available to teachers. Often building administrators
capitalize on specific staff members who become their go-to people assigning them
additional tasks. This practice is typically caused by the limited resources building
administrators experience as it relates to offering staff release time to provide support.

Teachers express dissatisfaction with additional demands expected of them and a
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displeasure when they are voluntold to partake in additional tasks that are not linked
directly to their roles and responsibilities as teachers.

From the results of this study, the findings evidenced that the role of the
Professional Learning and Growth Leader and their ability to collaborate to plan
professional learning that is team-based, supportive and job-embedded aligned with
content standards and school/district improvement goals was most valued among
respondents. Killion et al. (2016) identified some attributes of quality teacher leaders as
those who collaborate to support the goals of the school and the mission and vision of
school districts, those who nurture the professional growth of peers and engage in
continuous reflective practice and professional learning. These are attributes found in the
role and area most valued by building administrators, teacher leaders, and teachers.
Results also indicated that respondents found least value in the area of teacher leaders
advocate for resources to support professional learning and in the area of teacher leaders
provide constructive feedback to strengthen teaching practice. Elmore (2004) identified
a lack of opportunity for teachers to participate in continuous and significant learning
about their practice, while York-Barr and Duke (2004) found a need for resources when it
comes to teacher leadership. The review of the literature by Elmore (2004) and Y ork-
Barr and Duke (2004) support the participants’ perception regarding teacher leaders
advocating for resources: sufficient preparation, time, and support for colleagues to
work in teams to engage in job-embedded professional learning as being least valuable.
Darling-Hammond et al. (2017) found that establishing and sustaining feedback practices
can provide growth and support colleagues in meaning improvement. Although teacher

leaders are tasked with providing constructive feedback to strengthen teaching practice
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and the research indicates a need for this, participants found this to be least valuable.
This indicates that teacher leaders are advocating for resources and providing feedback
less than the other areas found in the Teacher Leader Model Standards. Findings related
to insufficient resources and feedback processes may be interrelated. If teacher leaders
have time constraints and are restricted from release time, the expectation to provide
feedback may be unreasonable.

Evaluation Question 3. To what degree do teacher leaders feel better prepared to
support teachers’ effectiveness as a result of participating in the TLA?

Qualitative findings regarding the degree to which teacher leaders feel better
prepared to support the effectiveness of their colleagues as a result of participating in the
M-DCPS TLA were collected through focus group interviews of teacher leaders from
eight schools with either high or low fidelity implementation on key components of the
M-DCPS TLA identified on the IC Map. Focus group questions aimed at collecting
qualitative data regarding the impact that participating in the M-DCPS TLA had on
teacher leaders’ preparedness in supporting teachers’ effectiveness. To determine the
impact, we used nine a priori codes aligned to Domain III, Promoting Professional
Learning for Continuous Improvement, of the Teacher Leader Model Standards (Teacher
Leadership Exploratory Consortium, 2011). Responses to the focus group interviews
were coded In-Vivo using exact words and phrases used by teacher leaders, placed into
categories, and then process coded to make inferences regarding which actions and ideas
aligned best to the structured a priori codes (Saldafia, 2013). The distribution of codes
and the in-depth analysis of the excerpts by school enabled us to identify three prevailing

themes regarding teacher leaders’ perceptions on their ability to differentiate professional
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learning opportunities, their ability to plan collaborative professional learning
experiences, and lack of resources to support professional learning.

Teacher leaders as a whole felt they were able to provide differentiated
professional learning based on needs assessments and school/district initiatives or
programs. Katzenmeyer and Moller (2009) identified several factors that influence a
teacher’s readiness to take on teacher leadership roles and responsibilities among which
is an interest in adult development. Teacher leaders expressed that they found value in
collaborating with colleagues and their administrators and they learned through the
academy how to use tools and protocols during the time they have for collaboration but
that the amount of time is often insufficient. Gordon et al. (2014) recommend the
coordination of skills to facilitate the organizing of people, group processes, training, and
coaching as training needs for teacher leaders. A case study by Shillingstad et al. (2015),
supports the themes by pointing to the need to develop teacher leader skills in the areas of
relationship-building and adult learning. The curriculum the teacher leaders received
during their participation in the M-DCPS TLA addressed the teacher leader functions of
Domain III, Professional for Continuous Improvement that focused on the use of adult
learning strategies to identify, promote, and facilitate varied professional learning
experiences that meet the needs of diverse learners and their ability to collaborate with
colleagues and building administrators to plan professional learning that is team-based,
supportive, and job-embedded. These findings support ESSA’s (2015) definition of
effective professional learning as one that is job-embedded and collaborative.

Teacher leaders emphasized that to successfully fulfill their role as a teacher

leader, they needed more time, coverage for classes, common planning, additional
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support from administration, and more training on how to plan different professional
learning sessions and technology tools for teachers to collaborate and learn online. York-
Barr and Duke (2004), state that “teacher leadership requires marshalling resources
throughout the organization” (p. 263). In this light, teacher leaders are responsible for
leading professional learning, supporting teacher effectiveness, and leveraging resources
in support of teaching and learning. Teacher leader responses indicated they did not feel
they had sufficient preparation, time, and support to optimize the professional learning of
their colleagues.

In analyzing the data from focus group interviews by M-DCPS TLA cohorts,
school level configuration, school tiers, and high versus low fidelity of implementation
we discovered additional findings that included three secondary themes related to teacher
leader perceptions on providing informal feedback, using data to plan, develop, deliver,
and evaluate professional learning, and their ability to use technology to support
professional learning experiences. Harrison and Killion (2007) define data coach as 1 of
10 formalized roles for teacher leaders and Gordon et al. (2014) identify use of
technology as one of top 10 training needs for teacher leaders. Additional training needs
identified by Gordon et al. (2014) include knowledge of curriculum and instructional
innovations, mentoring, technology, and leading reflective inquiry.

These findings were unanticipated as we believed they would have surfaced as
primary themes due to the district’s emphasis on digital innovation and data driven
organizations.

Evaluation Question 4. To what degree does participation in the TLA impact

teacher leaders’ decisions to remain as classroom teachers?
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Across the 24 teacher leaders who participated in the semi-structured focus
groups, regardless of school level configuration, school tier level, cohort year, and level
of fidelity of implementation, participant responses do not indicate that participation in
the M-DCPS TLA impacted their decision to remain as classroom teachers. Garcia and
Weiss (2019), state that 79.7% of teachers with more than five years of experience leave
the profession as compared to 20.3% of teachers with less than five years’ experience.
Providing teachers with career lattice opportunities such as those afforded through the M-
DCPS TLA is a human capital investment. Myung et al. (2013) state that a significant
component of a human capital approach to education is the development of a stronger,
richer teacher workforce. When building administrators identify, encourage and support
teachers in teacher leadership roles, they provide the catalyst for teachers to examine and
challenge their own practices (Meyers et al., 2017).

To determine the impact the M-DCPS TLA had on teacher leaders’ decision to
remain in the classroom, we used five a priori codes aligned to Domain VII, Advocating
for Student Learning and the Profession, of the Teacher Leader Model Standards
(Teacher Leadership Exploratory Consortium, 2011). We used the same methodology to
code focus group responses for questions three and four. After applying the codes to
participant responses, we were able to identify three salient themes: (1) Teacher leaders’
perceptions regarding supportive social norms and working conditions; (2) teacher
leaders’ perceptions regarding system-wide orientation toward inquiry and risk-taking
learning; and (3) teacher leaders’ perceptions on the structures that enable collaboration.
Waurtzel and Curtis (2008), research states school districts should have a systemic method

to developing human capital in K-12 education with systems in place that identify and
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prioritize strategies, provide support structures, and engage outside community expert
partners. This is the approach M-DCPS used when designing the structure and support
systems of the academy. Teacher leaders in the M-DCPS TLA have role specific
functions. This structure provides a method of distributive leadership, where teacher
leaders are responsible for leading professional learning, supporting teachers’
effectiveness, and leveraging resources in support of teaching and learning (Helterbran,
2010; Nappi, 2014). Excerpts coded to theme one Developing a Professional Learning
Community align to the role of the Professional Learning and Growth Leader. Nearly all
(95%) building administrators, teacher leaders, and teachers either strongly agree/agree
that teacher leaders coordinate professional learning opportunities offered to all
teachers. According to Lieberman and Miller (2008) professional learning communities
occur when groups of teachers regularly meet to collaborate and learn from each other
with the purpose of improving their own practice. Furthermore, the role of teacher
leaders in professional learning is to promote continuous professional growth that elevate
their practice and that of their colleagues.

Themes two and three were identified by 89% of excerpts coded to Advocating
for Teaching and Learning and Shares Information with Colleagues. This supports the
roles of the Professional Learning and Growth Leader, New and Early Career Teacher
Support Leader, Digital Innovation Leader, and Instructional Coach/Content Expert.

This finding is supported by a case study by Shillingstad et al. (2015), on the leadership
development of mentor teachers. This case study states the need for developing skills in
the areas of relationship-building, knowledge of adult learning, and the need for ongoing,

sustained support models. Teacher leaders in each of the four roles of M-DCPS TLA
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receive foundational support in the area of adult learning and collaboration as well as in
their role specific professional learning.

Although the results of this study did not identify a credible relationship between
the M-DCPS TLA and the retention of effective teachers in the classroom, teacher leader
responses to the focus group interviews indicated that participation in the academy
validated the commitment they had made to the classroom prior to participating in the
academy. Quantitative and qualitative findings are supported by York-Barr and Duke
(2004) who state that recognizing teacher leader expertise and facilitating opportunities
for them to be change agents can support retention efforts. Excerpts from teacher leader
responses to the focus group interview emphasize that they are “lifers” and participation
in the academy validated their decision to remain in the classroom. These findings
further support the notion that when teacher leaders are developed with foundational and
role specific skillsets such as those of the Professional Learning and Growth Leader and
afforded the opportunity to serve in formal teacher leader roles such as those represented
on the M-DCPS TLA, they are more likely to remain as classroom teachers.!!
Implications for Policy and Practice

This research study offers information to the educational community on the M-
DCPS TLA on the fidelity of implementation of key components that are implemented
across participating schools. Results of this study can also serve to expand the research
on the perceptions of building administrators, teacher leaders and teachers on components
of the teacher leadership academy they find most valuable, teacher leader perceptions
regarding their level of preparedness in supporting teachers’ effectiveness as a result of

the academy, and the influence of the M-DCPS TLA on teacher leaders decision to
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remain as classroom teachers. Table 22 aligns the findings with their related

recommendations.

Table 22

Summary of Finding and Related Recommendations
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"(%)*%+,"-*.%+%/0$-0&$/1"02-BA28$/1"-+*"02-342%/5"62$3260%&+/"&7"042"
7%7*2)%08"&7"%.6)2.2+0-0%8&+"&7"042"928"3&.6&+2«OH&P'OIA ' Quantitative
findings related to the fidelity of implementation of the M-DCPS TLA indicated a higher
fidelity of implementation in Cohort 2 schools. The analysis by cohort illustrates that
programmatic adjustments made as a result of lessons learned from the first year of
implementation may have had an influence on the fidelity of implementation
demonstrated by Cohort 2 schools. Analysis of the IC Map by school level configuration
and school tier show that 50% of elementary schools and Tier 3 schools implemented the
key components with low fidelity. One of the contributing factors may be that they were
Cohort 1 schools. A second contributing factor affecting low fidelity implementation in
the elementary schools may be the lack of a structured, designated time for professional
learning. An additional contributing factor for low fidelity of implementation for Tier 3
schools may be the overlapping support provided from various district offices. Additional
findings related to low response rates indicate a relationship between the average staff
size and response rates. As the size of school staff increased, response rates decreased.
This may be attributed to the number of teacher leaders participating in the academy per
school. With only four teacher leaders, schools with large numbers of teachers may not
have received sufficient support due to time constraints. The Office of Professional
Development and Evaluation may want to consider increasing the number of teacher
leaders in the M-DCPS TLA for schools with a staff above 50 or supplementing the
support provided by the teacher leaders with district instructional support personnel. An
additional recommendation would be working with building administrators to create a

fifth teacher leader role chosen by the principal that gives them flexibility to select a
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teacher leader that specializes in school/district programs or initiatives tailored to their
school.

It is the intent of the M-DCPS TLA to be implemented in all schools across the
district thus adding a new cohort of schools each year. As such, it is our recommendation
that the district continue to survey cohort participants as there may be changes in
administration, school tiers, and school/district priorities that may require programmatic
changes. Another recommendation would be for the Office of Professional Development
and Evaluation to identify those practices that schools with high fidelity of
implementation are using that could be replicated at schools with low fidelity. According
to O’Donnell (2008) fidelity of implementation is synonymous with adherence and
integrity. In order to identify factors that may contribute to low fidelity of
implementation in Tier 3 schools, we recommend having a standard item discussion on
the agenda of!"he cross-bureau monthly Professional Development Alignment Committee
meetings to streamline the professional development provided. For a program to yield
statistically significant benefits for participants, the program must be implemented with
fidelity (Durlak & Dupre, 2008). Sutherland et al. (2013) define fidelity of
implementation as the degree to which a program is used in the manner in which it was
intended. Participating teacher leaders’ adherence to the key components of the M-DPCS
TLA increases the chances of better outcomes.

'(%)*%+,"-*.%+%/0$-0&$21342$")2-*2%/1"-+*"02-342%/B"62$3260%&+/"&+"042"C-) (2"
&7"042":<=#>"?@!"02-342$")2-*2$"$&)2/"%+"023$./"&7"%.6$&C%+,"02-I$")2-*2$
3-6-3%08"0&")2-*"6$&72//%&+-)") A$nPantitative findings related to the value of the

M-DCPS TLA roles in terms of improving teacher leaders’ capacity to lead professional
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learning indicated that building administrators, teacher leaders, and teachers found the
greatest value in the role of the Professional Learning and Growth Leader. This finding
may be a result of the foundational and role-specific professional development that
teacher leaders participate in as part of the M-DCPS TLA, in addition to the historical
role of the Professional Development Liaison. The literature surrounding the phases of
teacher leadership concludes that the managerial role of teacher leaders has evolved to
one that builds capacity and transforms their practice and that of their colleagues (Silva et
al., 2000). Recommendations associated with this finding include the identification of
best practices from the professional development provided to the Professional Learning
and Growth Leader and incorporate such practices into the professional learning provided
to the other teacher leader roles. In order to further develop the capacity of the New and
Early Career Teacher, the Digital Innovation Leader, and Instructional Coach/Content
Expert roles, the curriculum of the M-DCPS TLA should be re-designed to emphasize
each teacher leader’s role in leading professional learning regardless of the role in which
they serve, and the fact that each role may or may not have a specific need at each school,
every year. It is important to note that for teacher leaders to be seen as valuable resources
for their school, they must develop a teacher leader identity. Research suggests that in
order for teacher leaders to develop an identity they must exercise leadership not only in
their classroom but within and across schools (Sinha & Hanuscin, 2017). Another
recommendation to improve the capacity of all teacher leader roles in leading
professional learning is to explicitly develop the teacher leader identity of the New and
Early Career Teacher Leaders, Digital Innovation Leader, Instructional Coach/Content

Expert as leaders of professional learning that impact teaching and learning through
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team-based, job-embedded professional learning activities aligned to content standards
and school/district improvement goals.

'(%)*%+," *.%+%/03$-0882-342%)2-*2F 1"-+*R-3428B62$3260%&+/"&+"042"C-) (2"
&7"042":<=#>"?7@!"?2-342%"@2-*2$":&*2)">0-+*-$*/"%+"02$./"&7"%.6$&C%+,"02-342%"
)2-*2$'3-6-3%08"0&")2-*"6$& 72//%&+-)") D¥xantitative findings related to the value
of the M-DCPS TLA Teacher Leader Model Standards in terms of improving teacher
leader capacity to lead professional learning indicated respondents found least value in
the area of feacher leaders advocate for resources to support professional learning, with
a mean of 3.22, and in the area of teacher leaders provide constructive feedback to
strengthen teaching practice, with a mean of 3.23. These findings indicated a need to
provide additional professional development to teacher leaders surrounding the topic of
advocacy and in re-defining the role of the Instructional Coach/Content Expert. We
recommend expanding the Foundational Elements of Teacher Leadership Course to
include advocacy as a fundamental teacher leadership skillset. Among the 10 teacher
leader roles defined by Harrison and Killion (2007), resource provider and catalyst for
change support the recommendation for this finding. For teacher leaders to transform
schools and meet the demands of the 21st century, they must be prepared to advocate for
student learning and the profession as one of the seven domains identified by the Teacher
Leadership Exploratory Consortium (2011). Coggins and McGovern (2014), identified
teacher leaders as advocates as one of five measurable goals for teacher leadership.
Implications for this finding suggest that teacher leaders should find avenues within their

schools, and across the district and school community to advocate for additional
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resources such as preparation, time, and support to lead professional learning. We
provide further explanation on this implication in the findings for question three.
Recommendations for re-defining the role of the Instructional Coach/Content
Expert include leading and promoting TDOs at the school-site. TDOs empower teachers
to open their classrooms to their colleagues so they can collect classroom data on an
identified practice with the purpose of improving instruction. We recommend
incorporating the feedback process into the current structure for TDOs. According to
Kaufman and Grimm (2013), it is time to re-evaluate traditional approaches to
professional learning. Enhancing the TDO process with actionable feedback may
embrace reflection as an opportunity for professional growth and peer-to-peer
collaboration (Darling-Hammond et al., 2017).
?2-342%")2-*28B'62$3260%&2/-$*%+042%1%)%08"0&"*%772$2+0%-02"6$&72//%&+-)
)2-$+%+,"&66&$0(+%60%68)-+"3&))-D&S-0%C2"6$&72//%&+-)") 2E5628%62 +TXS$"
042%$%$"3&))2-,BNualitative findings related to teacher leaders’ ability to support the
effectiveness of their colleagues as a result of their participation in the academy indicated
that teacher leaders felt they were better able to plan collaborative professional learning
experiences and provide differentiated professional learning opportunities. Interpretation
of the findings from focus groups responses and from the quantitative data collected
through perception survey indicate that teacher leaders could benefit from additional
training in professional learning designs that meet the diverse needs of teachers at their
school, and resources and structures for professional learning to occur collaboratively.
The implication of such findings indicated a need to continue to provide professional

development to teacher leaders that is aligned to the Teacher Leader Model Standards,
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Domain III, Professional Learning for Continuous Improvement. The Office of
Professional Development and Evaluation should consider an intensive professional
development institute for teacher leaders that focuses on how to incorporate diverse
learning designs that model the Learning Forward Academy. The institute should be
designed to include virtual and face-to-face follow-up sessions throughout the school
year. Implications for policy also include formalizing teacher leader roles throughout the
district and streamlining their professional development to ensure a common language
and foundational skillset. The Office of Professional Development and Evaluation
should explore the feasibility of providing National School Reform Faculty training to all
teacher leaders in the M-DCPS TLA and a building administrator from each participating
school. The use of protocols that promote collaboration would enhance team-based, job-
embedded professional learning at the school-site. Additionally, ensuring that the
members of the PLST have participated in the M-DCPS TLA and including a building
administrator such as an assistant principal would facilitate collaboration for school-
based professional learning that is aligned to school/district improvement goals and
tailored to the needs of the teachers in the school. Teacher leaders and building
administrators that are trained in National School Reform Faculty protocols would then
be able to turn-key this information to the teachers at their school to encourage more
peer-to-peer professional learning. As stated by Jensen et al. (2016), “Individual teachers
make behavioral shifts when they see colleagues—not just official leaders—role-
modeling effective practices” (p. 5). Research also supports collaboration as a critical
factor in adult learning. Barth (2001) argues that leadership itself promotes adult learning

and enables teachers to become active learners as leaders. Leadership structures that
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align to the growth and development of teachers are essential to the effective use of adult
learning strategies.
?2-342%$")2-*21B62$3260%&2/-$*%+042")-39"&2/&($32/"0&"/ (66 &$0"
6$&72//%&+-)")2-$+YhAinterpretation of statistical findings derived from the
perception survey and focus group interviews indicated respondents do not feel teacher
leaders have sufficient preparation, time, and support to provide meaningful professional
learning experiences to colleagues. Teacher leaders expressed that they needed more
time to balance the demands of being in the classroom and their role as teacher leaders of
professional learning, coverage for some of their classes to model best practices and
provide more formal constructive feedback, additional support and shared leadership
from their administration, more professional learning, and technology resources that
allow teachers to collaborate online. The Office of Professional Development and
Evaluation should consider revising the M-DCPS TLA Conceptual Framework to include
ongoing differentiated professional learning opportunities for building administrators and
district personnel aligned to the professional learning opportunities provided to the
teacher leaders that participate in the M-DCPS TLA. Childs-Bowen, et al. (2000), define
teacher leaders as key resources to student success in schools where teacher leadership is
supported. In order for teacher leaders to serve as key resources to support teaching and
learning, school districts must utilize shared leadership models and create conditions and
structures for teacher leaders to lead professional learning, support teacher effectiveness,
and leverage resources in support of teaching and learning (Helterbran, 2010; Nappi,
2014). Elmore (2004), identifies the problem as insufficient opportunities for teachers to

engage in ongoing professional learning to improve their practice while they are actually
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teaching. Implications of such findings indicated schools need additional resources to
support school-based professional learning such as additional funding for release time,
common planning, additional professional development days, and supplements for
teacher leaders. Research on this topic concludes that teacher leaders are essential to the
capacity building of their colleagues and to overall school improvement. According to
Parsons (2011) building capacity is most effective when teachers coach teachers. Frey
and Fisher (2009), state that “teachers need time to be able to talk with one another about
curriculum, instruction, and assessment” (p. 279). Therefore, teacher leaders can have a
positive impact in school improvement with adequate resources and structures that
support collaborative professional learning.
?2-342%)2-*23/'6$&C%*2"%+7&S$.-)"722*D-RQ) Y28, (2/A'Interpretation of the
findings from quantitative data collected through the perception survey and their
comparison to qualitative data from focus group participants from high fidelity and low
fidelity implementation indicate that teacher leaders would benefit from additional
professional development on providing constructive feedback to colleagues and resources
that provide structures where formal feedback can occur. The findings may be attributed
to the fact that two of the schools identified as low fidelity are Tier 3 schools and Tier 3
schools have instructional coaches as teacher leaders in the M-DCPS TLA. Instructional
coaches participate in professional development sessions as part of the M-DCPS TLA as
well as intensive professional development facilitated by the Education Transformation
Office. Implications of such findings suggest that all teacher leader roles in the academy
need more professional development in the area of providing constructive feedback to

colleagues to improve practice using the M-DCPS Framework of Effective Instruction,
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time to observe teachers in practice, and structured mentoring and coaching processes.
Silva et al. (2000) describes the phases of teacher leaders and how teacher leaders
evolved to become instructional leaders that build the capacity of their peers by
mentoring and engaging with colleagues in professional learning activities that improve
their practice. Therefore, developing the knowledge and skills of teacher leaders in the
area of constructive feedback and providing them with opportunities to give feedback that
are embedded in practice, can better prepare teacher leaders to support the effectiveness
of their colleagues. The Office of Professional Development may want to consider
involving teacher leaders in the M-DCPS TLA in TDOs (Kaufman & Grimm, 2013).

?2-342%")2-*28B8'62$3260%&+/"&+"042%$"*23%/%&+"0&"$2.-%+"%+"042"3)-//$&&."D-/-
&+"042%$"6-$0%3%6-0%& H&#S0A@TA Qualitative findings from the focus group
interviews with teacher leaders did not show that their participation in the M-DCPS TLA
impacted their decision to remain in the classroom. Excerpts from teacher leaders
highlight that they made the decision to remain in the classroom prior to their
participation in the M-DCPS TLA; however, they felt that supportive social norms and
working conditions, system-wide orientation towards inquiry and risk-taking, and
structures that enable collaboration are conditions necessary for them to fulfill their role
as teacher leaders.

Thirty years of research by Berry (2016) identified social norms and working
conditions and system wide orientation toward risk-taking as one of the conditions
critical to support teacher leadership. In addition, Jensen et al. (2016) stated that a
strategic approach to retaining teacher leaders is through collaboration and support that

creates new avenues for teacher leaders to lead from the classroom.
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According to a report by the Center for Teaching Quality, teachers who are
provided with opportunities to share their expertise and collaborate with colleagues are
more likely to stay in the profession (Berry et al., 2010). Although we did not find a
credible connection between teacher leaders’ participation in the M-DCPS TLA and their
decision to remain in the classroom, teacher leaders stated that the academy validated
their decision. An implication is that participation in the year-long program did not cause
them to leave the school or district.

The National Comprehensive Center for Teacher Quality (2010) recognized
teacher retention as strengthening the teaching profession. Barth (2001) also stated that
taking on a leadership role strengthens one’s learning. Also, York-Barr and Duke (2004)
support this position in their findings that increased teacher quality improves teacher
leadership roles.

Approximately half a million teachers either move or leave the teaching
profession each year. Teacher attrition is estimated to cost the U.S. $2.2 billion annually
(Haynes, 2014). We recommend local school districts establish a mechanism to
credential teacher leaders through formal structures. Ingersoll et al. (2017) recommend
that school districts allocate resources in an attempt to plug the “leaky bucket.” In this
study teacher leaders are viewed as key resources that support teaching and learning
(Childs-Bowen et al., 2000). M-DCPS made a human capital investment in its TLA with
the purpose of elevating professional learning through formalized teacher leader roles
while retaining effective teachers in the classroom. We also recommend that school
districts in Florida leverage the privilege of size to lobby state legislators to introduce a

bill supporting statewide teacher leader credentialing. Much like school districts in
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Florida can submit plans to the Department of Education on topics like professional
development, alternative certification, principal preparation, and add-on endorsement
programs, Florida districts should convene to propose a state-wide teacher leader
credential on their Professional Educator’s Certificate. In addition to a teacher leader
credential, the state should allocate funds to school districts to monetarily recognize
teachers as teacher leaders.
Recommendations for Future Research

Available research on the topics of teacher leadership, teacher leader roles,
professional learning, and teacher retention provided us with a foundation from which to
conduct this study. Furthermore, literature on IC Maps, the Teacher Leader Model
Standards, the varying definitions of teacher leader roles, and teacher leaders’ role in
professional learning, provided measures of reliability and validity to the instruments,
focus group interview questions, and the collection and analysis of data. Our study
focused on teacher leaders from two cohorts of schools with varied school level
configurations and school tiers that participated in a year-long teacher leadership program
that included both foundational training on the Teacher Leader Model Standards and
differentiated, role-specific professional development. Our study expanded on the
research of teacher leader roles in promoting professional development for school
improvement and the impact of teacher leadership programs on the retention of effective

teachers in the classroom.
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Recommendations for future research include the following:

1.1

Summary

Conducting this same study with all participating schools in the M-DCPS
TLA would provide more generalizable results as a larger sample size would

be more representative of the school district.

I' Since there are PLSTs at each M-DCPS school, and teacher leaders are part of

the PLST, a mixed methods study could be conducted that compares schools
where teacher leaders on the PLST participated in the M-DCPS TLA and
those schools whose teacher leaders on the PLST did not have any formalized

teacher leadership training.

.I Additional research on the four roles of teacher leaders could be conducted to

compare the four roles and any impact the roles may have on student

achievement.

I Expand the research from the IC Map to focus on degree of fidelity of each of

the M-DCPS TLA key components across schools.

I Refine questions on the connection between participation in the M-DCPS

TLA to teacher leaders’ decision to remain in the classroom using grounded

theory versus a priori codes.

This study focused on the perceptions of building administrators, teacher leaders

and teachers regarding the fidelity of implementation of the key components of the M-
DCPS TLA; the value of the academy in terms of improving teacher leaders’ capacity to
lead professional learning; the impact participating in the M-DCPS TLA had on teacher

leaders’ preparedness to support teachers’ effectiveness; and, finally, the impact
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participating in TLA had on teacher leaders’ decision to remain in the classroom. While
extant data from all 72 TLA schools that completed the IC Map were used, we narrowed
the study to a small, manageable size of eight schools based on their fidelity of
implementation on the key components of the M-DCPS TLA.

Our results offer insights regarding investing in human capital development as a
strategy to improving teacher leaders’ effectiveness in leading professional learning.
Quantitative findings from the perception survey support and extend the literature on best
practices in human capital development regarding teacher leaders who influence teaching
and learning for their colleagues through greater involvement in school leadership.
Responses to the perception survey indicate that as a whole, building administrators,
teacher leaders, and teachers find value in the M-DCPS TLA in terms of improving
teacher leaders’ capacity to coordinate, monitor, and support the fidelity of
implementation in the a) professional learning opportunities offered to all teachers, b)
mentoring and induction program provided to new and early career teachers, c) digital
innovation tools used in the district to promote collaborative and differentiated
professional learning opportunities, and d) instructional coaching practices that positively
and effectively impact student achievement and teacher effectiveness. Quantitative and
qualitative results of this study support M-DCPS TLA human capital development
conceptual approach which states that investing in human capital development enhances
teacher leaders’ skills, knowledge, abilities, and experiences which in turn improves

teacher leaders’ ability to lead high quality professional learning.
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CHAPTER 6
PROFESSIONAL REFLECTION

Based on Northouse’s (2016) definition, “transformational leadership is a process
that changes and transforms people” (p. 161). From this perspective, we have evolved
from individual members of a cohort to a research team. In Chapter 6, we explore how
working on the research team of a collaborative dissertation in the William and Mary
School of Education afforded us a new and expanded frame of reference and how the
experience helped us further develop as autonomous critical thinkers and consumers of
research. This final chapter offered us rich insights and led us to reflect on our own
personal style of leadership.

Throughout the dissertation, we faced many rewards and challenges while we
worked as a group to identify a problem of practice, decide on research methods, and
work collectively to conduct the research. As we close this final chapter of our
dissertation, we share lessons learned and recommendations regarding how to succeed
with collaborative work on complex projects. The personal reflections included in this
chapter are presented in alphabetical order by the last name of each group member.
Carmen S. Concepci—n

Leadership transformation. Effective leadership is the ability to influence,
inspire, and motivate others in order to meet the demamdigoals of the teartt.

includescreating a culture that helps set and achieve short term goals while keeping
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sight of the teamOs vision and missi®he success of leadership in this process is
directly influenced by the ability of the leader to support followers, build community, and
develop highguality relationships with all stakeholders.

In Leadership and the New Science, Margaret Wheatley (2006) argues that in
today’s world, relationships are what matter the most. She states that life is an enormous
network of interconnections where collaboration and participation are required. I have
always believed that relationships are the key to success. Working on the research team
of a collaborative dissertation has not only been a journey in which we have explored and
deepened our understanding of the concept of teacher leadership as a human capital
strategy tcelevating professional learning, but also one of collaboration among team
members.According to Northouse (2@), Oleadership is a process whereby an
individual influences a group of individuals to achieve a common goalO (p. 5). Based on
this definition leadership is not an inborn trait, but a relationship that can be developed
and nurtured As an instructional leader, this experience has provided me with an
expanded frame of reference that sees success through the lens of the group and
reinforces my blief in the power of relationships.

Being an autonomous critical thinker and a consumer of research is increasingly
necessary for the success of our educational system. Changes in the contemporary
education system in the United States and specifically in M-DCPS make these skills more
important than they have ever been before. As an instructional leader, I am required to
develop and evaluate projects and initiatives and make appropriate decisions based on
this information. I believe that this experience, with its emphasis on engaging cohort

members on a collaborative dissertation model has helped me further developed my
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ability to synthesize, apply, and conceptualize my thinking. Additionally, it has validated
my tendency to question and reflect more in order to become a better leader for the
students, teachers and administrators I support.

The collaborative dissertation process coupled with my participation in the
William and Mary cohort helped me become an autonomous critical thinking and a better
consumer of research as I moved along the continuum from novice to expert. From
identifying a problem of practice aligned to our district to reading, understanding,
incorporating the relevant literature into our evaluation questions, designing and
implementing a shared study as well as analyzing the data, discussing the results, and
analyzing the implications as a team provided me the time and practice I needed to use
the new knowledge and skills in a setting where I felt supported and where my
performance was monitored. I now have the tools and I feel that it is my duty to put my
knowledge and skills to use.

Leaders who focus on their followers have a greater chance of influencing them to
achieve a shared goal. | define leadership as a process by whHiehdiieis able to help
those they lead to reach their full potentialhe PathGoal Leadership Theory is about
making the patfyoal clear through coaching and providing direction, removing obstacles
that followers might encounter in the process of attaining the goal, and increasing work
satisfactionNorthouse2016). It aligns with my personal definition of effective
leadership because it highlights how | believe effective leaders shouldH#adtive
leaders enable people, teams, and organizations to perform and develop in order to
achieve an alignment among peoplefrie® needs, and the goals of the organization.

Accordingto Fullan& Quinn (2015), leadershipvill be judged not by who you are but
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by the leadership you are able to generate in othi#s.experience enhanced my
awareness of my own personal style of leadership as I supported my team members,
helped build community among we, and forged stronger relationships with each other.

Northouse (2016), emphasizes that leaders should pay attention to the concerns of
their followers, empower them, and help them develop their full potential. Throughout
this experience, we displayed a combination of values which were based on our
individual core values anour own world views. We were passionate and confident in
our abilities, always maintained high standards and inspired each other to do the same.
Ourrole was always to support one other, enhance our capacity, and to constantly reflect
on the impact oucontributions would have on the final outcome of our study. By
building community, we created a sense of unity and coherence that highlighted each
otherOs personal style of leadership.

Collaborative scholarship. The traditional dissertation process has often been
referred by many of my colleagues as a marathon designed to measure who has the
stamina to produce a final product. Working collaboratively on a team-conducted
dissertation made it possible for us to create our own community of practice where we
developed expertise through shared learning and knowledge refinement (Wenger,
McDermott, & Snyder, 2002). As we worked as a group to identify a problem of
practice, decide on research methods, and work collectively to conduct the research, we
engaged in an intentional, collaborative effort of community building. It was very
rewarding to see how we developed as a team and appreciated each other’s uniqueness

while at the same time feeling comfortable expressing our own views about relevant
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issues. We shared leadership for the learning and experienced joint accountability for the
outcomes.

At first, we experienced many challenges, but we held each other accountable and
were very intentional at assigning tasks, developing team structures, and creating flexible
timelines. We realized early on that to be effective, we needed to be intentional and that
our effectiveness relied on having deliberate discussions before launching out into a new
chapter or section within the dissertation (Burke, Preston, Quillen, Roe, & Strong, 2009).
This was crucial for group cohesion, the development of our study, and helping us
overcome challenges. Through the process, we became more aware of our interpersonal
interaction and how our styles could impact each other.

There werdimes during this experience when we were called to be leaders and
times when the situation called for us to be followers. This requakaboration,
planning, and practiceAs team members, each of us recognized when it was better to
take a step backnd take direction and when to step in and take the(llmak&
Mortensen2016) Through the process, we evolved and transformed our leadership style
in order to meet the demands of the team.

Wheatley (2006) emphasizes that chaos and change are the only path to
transformation. According to Wheatley (2006), in order to survive in a world of change
and chaos, we need to (a) accept chaos as a fundamental process by which organizations
renew and revitalize themselves, (b) share information as the main organizing force of the
organization, (c) cultivate the rich diversity of relationships that are all around us to
strengthen our teams, and (d) embrace vision as an invisible field that can enable us to

recreate our organizations. Wheatley’s principles guided our work as we developed a
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sense of responsibility and togetherness that helped us reach the finish line and move
from individual members of a cohort to a research team. This transformation was only
possible by accepting chaos as an essential process in which we functioned as a team
while at the same time taking personal ownership for our work and outcomes to optimize
results.

Through this process I have learned that to succeed with collaborative work on
complex projects, it takes a lot of planning and commitment from every team member.
Working as a team can be very difficult when everyone has outside professional and
personal responsibilities, but if you capitalize on the expertise of the team members
success is possible. Some of us had more skills and knowledge in research
methodologies while others were better at organizational skills. The process was very
organic, each of us assumed a role for which we had some sort of expertise. Careful
refinement of our collaboration skills, strong relationships based on trust, and having
structured our experiences and expertise in support of a common goal has been our
greatest accomplishment.

Tricia Fernandez

Leadership transformation. Woven throughout Margaret Wheatley’s (2006)
Leadership and the New Science and Peters and Waterman’s (1982) In Search of
Excellence, is the idea of relationships and their importance to the organization and work
at hand. A values-driven organization is more than having a mission and vision
statement. It means supporting employees and understanding their needs. It starts at the
top and trickles down. Leadership must exude passion for the work and allow for

creativity. It also means that leadership must allow for failure and not ostracize or punish
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those who take a risk or fail. Organizations must break down barriers and silos and
empower employees to share ideas. Through the work of the M-DCPS William and
Mary cohort, I have been able to collaborate and work with colleagues on a problem of
practice that will have an impact on M-DCPS.

Northouse defines leadership as “a process whereby an individual influence a
group of individuals to achieve a common goal” (Northouse, 2016, p. 6). Throughout
this process, each one of our group members have assumed this definition of leadership.
A couple of times, each one of us assumed a take charge role. We never stepped on each
other's toes or assumed we were the expert. We were able to read each other and know
when it was time to lead and time to sit back and let others lead. When it came to me, I
was very comfortable sitting back and letting my colleagues lead, for I have trust in the
ability and sound judgment.

I have always welcomed others’ point of view and sometimes those with very
strong viewpoints have a way of swaying the work at hand. Through my participation in
this cohort I have become more deliberate in focusing issues of concerns on effectiveness
and becoming a more reflective practitioner of the who and next steps needed to achieve
an outcome, task, or objective (Wheatley, 2006).

There are great responsibilities in being an autonomous critical thinker and a
consumer of research. Through my participation in the M-DCPS William and Mary
cohort, I have a deeper appreciation for those conducting research, the process, and the
findings. The work in this cohort has strengthened my fact-sorting skills from those
practices that I believed to be facts. Many times, what we believe to be facts are

traditional and outdated approaches to the work. As a reflective practitioner and creating
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an inclusive work environment which focuses on building relationships has fostered new
ideas and initiatives.

Through this work, I quickly learned the need to rely on research-based strategies
and practices and discard those that were grounded in long established, and sometimes
antiquated systems and thinking. As a consumer of research, I equip myself with facts
and best practices so that it supports my actions and decisions. I have improved my
ability to collect, analyze and synthesize information, allowing me to be a better decision
maker and improve my capacity to lead those around me. I am more reflective on my
day-to-day decisions, allowing me to learn from my mistakes and grow as a person and as
a leader.

I have always thought of myself as a transformational leader, one who motivates
and raises the level of standards (Northouse, 2016). Through the work of the cohort, my
belief that [ am a transformational leader has been confirmed. I take great pride in
working with colleagues to identify a problem, create a plan to tackle the problem and
seeing the process through to completion. I am able to lead with enthusiasm and
motivate those around me so that we are successful in reaching our goals. My desire to
build strong relationships lets me assign tasks and responsibilities to those I lead based on
their knowledge and expertise.

Collective scholarship. There are many rewards and challenges when working
on a group dissertation. I have learned many lessons from this experience. As a group
we were able to agree on our dissertation study right away. Prior to entering the doctoral
program, our group worked in the same department for several years. This prior

knowledge of self and leadership allowed us to quickly capitalize on our strengths.
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During various parts of this project, each of us took on the role of group leader.
Distributive leadership was evident in the way we operated as a group. Each one of us
emerged as a leader for the good of the group (Northouse, 2016). I believe our history of
working together and the trust established prior to this project, allowed us to adapt
depending on the workload of others. As much as we say, we all play an equal role, the
equity of that role was not constant, it was fluid. Each of us have stepped up and
assumed the role of group leader throughout this process.

As a group and individually, we encountered many challenges and obstacles.
Time as a resource has been a challenge for us. We found ourselves scheduling meetings
and quickly canceling if one member was unavailable. We quickly transitioned to
keeping our meetings as scheduled and those who could meet, did so. We also relied on
email, texting and Zooming in evenings and weekends. Zoom soon became our new best
friend! Each member of our group has demanding work, family, and social
responsibilities. However, we made a commitment to M-DCPS, the College of William
and Mary, ourselves, and each other. I believe it is the commitment to each other that has
driven the work. We identified responsibilities, set deadlines, and held each other
accountable.

Going into this project, we knew the value of M-DCPS TLA and we wanted to
validate the work. The Academy was designed to give teachers an opportunity to become
teacher leaders, to lead from their classrooms and school-site with role specific
guidelines, professional development, and support. It is important to us as researchers to

reflect, review and evaluate the Academy so that programmatic changes may be made.
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Our dissertation findings allow us to make programmatic adjustments for the 2020-2021
year.

Through this process I have become a better consumer of research and a more
reflective thinker especially in the area of local, state and federal educational policies and
their impact on local school systems. I know that my commitment to this endeavor not
only contributed to my success, but that of my colleagues.

Alexandra Goldfarb

Leadership transformation. The collaborative dissertation brought four leaders
together for one common purpose, Northouse (2016) identifies this practice as leadership.
Northouse (2016) describes, “leadership as a process whereby an individual influences a
group of individuals to achieve a common goal” (p. 6). Throughout this process each of
us shared an influential role with the mutual purpose of completing the collaborative
dissertation. At different times each of us exhibited emergent leadership through our
different talents and abilities (Northouse, 2016). We shared the responsibility of ensuring
we kept in constant communication and continuously monitored our progress.

Wheatley (2006) explains the importance for leaders to, “help the whole
organization look at itself, to be reflective and learningful about its activities and
decisions” (p. 131). As we evolved as leaders, through our collaboration, we learned
about each other as leaders and came together through our mutual purpose and the
decisions we made. At times of “chaos” as Wheatley describes, we thrived through our
“guiding visions, sincere values, and organizational beliefs” (p. 130). We shared a clear
purpose and gave each other the encouragement needed to persevere. Of the values we

had in common respect, commitment, resilience, adaptability, and accountability steered
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us in the right direction. We respected and welcomed each other’s ideas, even when we
did not agree. We were flexible with each other and made accommodations based on our
needs. We were committed to the research and were resilient through the obstacles we
encountered. Throughout the process we cultivated a positive culture and empowered
each other. Lastly, we held each other accountable.

As an individual leader this experience provided a comprehensive outlook on the
importance of being reflective and the need to become well versed in areas, that may
impact my work directly and indirectly. Through this process this need for understanding
how areas outside my immediate line of work can affect the goals and objectives of my
work was magnified. !

Based on the experience throughout the dissertation process as a leader, I have
become a stronger critical thinker and consumer of research. Each step of the process
helped me embrace others’ thinking. It encouraged me, as a leader, to make connections
with worldview, national and local policies. I also experienced how concepts can evolve
and be enhanced as findings surface. This was especially important to my development
as an autonomous critical thinker and consumer of research as I acquired a sense of
curiosity to learn and uncover information regarding each area of our research. This
curiosity ingrained the desire to ask more questions regarding my work and its impact.

Throughout the process it was critical to be self-disciplined and purposeful which
highlighted the leadership characteristics of my personal leadership style. Being a part of
a team amplified the accountability for each team member. It also made me aware of
how hands-on and goal oriented I needed to be to work efficiently and timely.

Additionally, the process enhanced my awareness of how as a leader I can identify with
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other leaders and accept their point of views although they may not be aligned with mine.
Working with a team that was willing to share control and empower each other to have an
equal voice during the process aligned well with my servant leadership style. The servant
leader attributes that were especially highlighted during this experience were the ability
to conceptualize, empower others and behaving ethically (Northouse, 2016). Together
we grappled through the challenges and worked collaboratively framing meanings and
developing our ideas, cheered each other on and developed parameters from the onset.
Collaborative scholarship. From the initiation of working as a group a
challenge was in identifying a problem of practice not directly linked to my work. My
work focuses on providing support for new teachers and the impact it has on retention
therefore I kept on looking for those pieces to emerge. It was not until I made a
connection of how each area of the TLA could impact my work that I was able to release
the need to make a direct link to my area of expertise. Journaling and keeping anecdotal
notes were critical to remain unbiased throughout the process. Although anecdotal record
keeping was time consuming the benefits outweighed the time constraints. Gonzalez
(n.d.) explains the benefits of journaling to gather and organize your ideas, document data
points, and surpass mental block. Being a part of the department that is responsible for
implementing the M-DCPS TLA heightened the need for journaling especially in the data
collection part. The journaling reassured me that I was consistently focused on the facts
removing biases that may have existed. It became a critical component of the process.
Working with strong women leaders had its challenges as well. As we moved
further into the process our strengths and weakness became apparent which helped us

capitalize on our strengths and in turn learn from our weaknesses. Ultimately, although
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the group was composed of strong women leaders, we demonstrated collegial leadership
throughout the process (DiPaola & Wagner, 2018). We supported each other making
sure we maintained ourselves focused on our objective. Throughout the process we
practiced shared decision-making and high motivation, participative and supportive
leadership, professional autonomy and open, authentic interactions as we identified the
problem of practice, decided on research methods for each question, and worked
collectively to conduct the research (DiPaola & Wagner, 2018). This balance along with
a cooperative problem-solving approach allowed us as a group to bounce ideas off each
other in a nonjudgmental safe environment.

The way we evolved into individual members of a cohort into a research team was
organic. As individuals each of us brought value and a set of expertise to the team that
made our research stronger. Bringing our own perspectives and having continuous
dialogue about each area of the research strengthened the groups’ ability to overcome
obstacles that arose along the process.

Meeting regularly is a best practice that should be established from the onset.
This practice is instrumental in keeping the momentum and establishing accountability.
Determining a neutral location where team members can remain focused also promotes
more group productivity. Although there is a significant importance to meeting regularly
and establishing a neutral meeting location flexibility is key. Having both face-to-face
and virtual meetings should be considered when busy schedules are a factor. Also
identifying the best time of the day to meet is critical to ensure team members are able to
keep the commitment. Developing timelines and outlining each team members’

responsibilities throughout the entire process also reinforces accountability. Finally,
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setting deadlines for each task and area of the research ensures all team members remain
on task and moves the team closer to their goal.

This collaborative experience has been an invaluable learning opportunity. I feel
fortunate to have collaborated with such strong women leaders and to have had the
chance to learn from them and grow with them.

Milagros Gonzalez

Leadership transformation. Leaders come in a variety of manifestations
through formal or informal leadership positions each with a distinct set of characteristics,
values, and behaviors that define their leadership style. Northouse (2016) defines
transformational leadership as an approach that causes change in individuals, groups,
organizations, and social systems. Transformational leaders foster environments of
change through inspiration, motivation, and commitment to a common vision, established
goals, values, and emotions. Participating in the William and Mary Executive
Educational Doctorate program has transformed the way I fulfill my role as a leader in
M-DCPS’ Office of Human Capital Management by embracing change and making sense
of chaos to solve problems within the organization.

As a leader, I now have an expanded frame of reference that enables me to adapt
my leadership style to suit the needs of followers and the organization in order to
maximize potential and increase performance and productivity. Both Wheatley (2006)
and Peters and Waterman (1982) identify leadership traits that I uphold such as the value
of relationships, human caring, and creativity to solve problems and those that I would
like to further develop, like a bias for action because I tend to over think my decisions. In

my hope to continue to grow as a leader, I want to ensure that I keep a hands-on and
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values-driven approach to my work. In their book, In Search of Excellence, Peters and
Waterman (1982) refer to the need to stay close to the customer as one of eight qualities
possessed by companies that excel. To me, this means knowing the who, what, and why
for which I am working. Through this program of study and the research I have
conducted, I have reaffirmed my commitment to ensure that everything I do in my role as
a leader has a direct impact on teaching and learning—that my actions and those of the
people I lead create better conditions for teachers and students.

Pursuing this degree has been a journey of self-reflection, persistence, and
thinking interdependently (Costa & Kallick, 2000). Employing these habits of mind
ensured that we could successfully complete the requirements of this program of study.
Each of us have had personal and professional challenges throughout this process yet,
persisting enabled us to stick to the task and systematically strategize to solve problems
and overcome obstacles. Working on the dissertation study required us to continuously
self-reflect and practice the skill of metacognition to develop a plan of action in
identifying a problem of practice and searching for information to answer our evaluation
questions. There were several instances when we had to pause, reflect, and change our
course of action because we were too close to the work. As leaders, each of us has
distinct characteristics and diverse leadership styles that guide our decision-making, but
we were grounded by a common vision surrounding the value of effective professional
learning and the role of teacher leaders. We addressed our diverse perspectives by
thinking interdependently: working collaboratively to identify a problem of practice,
develop the evaluation questions, conduct the literature review, design the methodology,

and collect and analyze our data. At different times, we came to an impasse and this
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required that we each assume the role of leader and employ a situational leadership style
to keep us moving forward. According to Northouse (2016), “the situational approach
stresses that leadership is composed of both a directive and supportive dimension, and
that each has to be applied appropriately in a given situation” (p. 93). Managing
impulsivity and listening to others with understanding and empathy are two habits of
mind that I personally employed through the situational leadership approach.

Conducting research throughout this program of study and, in particular, the
dissertation process has enhanced my ability to think autonomously and ask critical
questions about the programs and initiatives I oversee and their return on investment
related to teacher practice and student learning. As a school district, we are governed by
federal and state policies we must implement with either limited guidance or
overwhelming oversight from policymakers. In implementing such policies, we often
develop programs and initiatives based on subjectivity and past experiences rather than
relying on research to formulate hypotheses, explore innovative ideas, design plans of
action, and evaluate outcomes to make programmatic decisions that are in the best
interest of teachers and students. I have learned the benefits that conducting research
affords to my position in developing and delivering effective professional learning,
writing and managing grants, and implementing innovative programs to address teacher
recruitment, retention, and development.

Collaborative scholarship. I have always believed that people and relationships
are the key to personal and/or professional success. This belief was validated by my
participation in the group dissertation experience. When groups of people gather for the

same purpose, wonderful things can emerge. Both Wheatley (2006) and Peters and
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Waterman (1982) claim that investing in people, their growth, and the comraderies of
building effective teams are key to organizational success and I am grateful that M-DCPS
shared this belief and invested in us as leaders.

The rewards of working as a team to identify a problem of practice, decide on
research methods, and work collectively to conduct the research greatly outweigh any of
the obstacles and challenges we faced along the way. Working as a team enabled us to
rely on each other’s strengths and compensate for each other’s weaknesses. Each of us
have diverse roles and varied responsibilities within the Office of Human Capital
Management but they converged around the need to develop teacher leaders and create
meaningful professional learning experiences for all teachers. Identifying a problem of
practice was not a difficult task. We all agreed in the merit of the M-DCPS TLA and its
worthiness of a research study to determine the impact on improving teacher leaders’
ability to lead professional learning. We met our first challenge when developing the
evaluation questions. We had several iterations and we all wanted to address too many
different topics from different angles. This did not allow us to articulate a clear focus
when we submitted the draft of Chapter 1. After this stumbling block, we realized some
of us were too close to the work, myself included, and we needed to reflect on what
questions would provide the most insight regarding the fidelity of implementation of the
components of the M-DCPS TLA and their value in terms of improving teacher leader
capacity to lead professional learning.

One of the greatest challenges we faced was the fact that we all work in the same
bureau. Our work is closely aligned and interdependent, so it was difficult to find a

consistent time to meet because we were all attending the same meetings, after work
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events, and working at home or on Saturdays on the same initiatives. We addressed this
challenge by scheduling bi-weekly Zoom sessions in the late evenings and whoever was
able to attend, logged on. We also used the divide and conquer approach while drafting
the first three chapters and addressing the evaluation questions. We tapped into each of
our strengths to determine which question we were going to address and the methodology
we were going to use to answer each question. Working collaboratively allowed us to
look at the data we collected from different perspectives and this was invaluable when we
coded the focus group responses and identified the most prevalent themes.

Being a member of this cohort was a remarkable experience. I learned so much
from my colleagues through the readings, group work, and discussion posts assigned by
each professor. Learning from a diverse group of highly qualified, experienced, and
passionate professionals gave me insight into many facets of our school district and the
critical thinking that is behind the daily decision-making processes of our school and
district leaders. Moving from being an individual member of a cohort to a research team
was a seamless process for me. I enjoy working with others and find value in other’s
thinking as it expands my frame of reference. I believe this ease is also associated with
the relationships I have established with the members of my research team and the vision
we share regarding our problem of practice and the respect and trust we have in each
other and in our collective expertise.

I learned that to succeed with collaborative work on complex projects, one must
capitalize on each other’s strengths. Fear of failure must be approached as an opportunity
to innovate and collectively solve problems and overcome challenges. Establishing

trusting and respectful relationships where everyone is held accountable are key to the
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success of processes such as this collaborative group dissertation. The concept of a
collaborative group dissertation is complex and innovative, and I commend the College
of William and Mary for embarking on this journey with us. I recommend the
continuation and expansion of such programs that allow for groups of individuals with a
common vision and a passion to improve teaching and learning to come together to ask
hard questions, conduct research, and solve complex problems that can be successfully

replicated by others who share the same interests.
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APPENDIX A

M-DCPS Framework of Effective Instruction

BigEEERENE INSTRUCTION

ASSESSMENT Effective teachers... KNOWLEDGE OF LEARNERS Effective teachers...
* Use local ond state summotive ossessment doto 1o design instruction thot meets students’ needs * Respond %o students’ developmendal levels

* Use pre-ossessment dolo, formative and summative assessments %o inform instruckon * Present concepts at different levels of complexty

* Use formative assessments %o adjust inssruchon for re-teoching, remediction, and enrichment * Provide a ronge of differenfialed odivities

* Help students undersiond assessment criteria, monitor, and reflect on * Provide instruction bosed on students’ learning needs

their work
M, in sufficient dota o support accurate reporting
of student progress

Algn student assessments to learning gools ond sfandords
Provide fimely and specific feedbock fo students, parents,

and stakeholders

LEARNING ENVIRONMENT

Effective teachers...

* Essablish and mairdain effeciive dassroom
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* Create on ' 1t thot is stimulating,
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Organize a safe physical environment thot

INSTRUCTIONAL DELIVERY
Effective teachers...
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* Use verbal, norwerbal, ond electronic
communication focls to challenge and
support students in o pos#ive and
supporfive manner
Encouroge students %o receive and occept
constructive feedbock on indnidual work
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necessary odjusiments

Connect students” knowledge, experiences,
interests to learning goals

* Present lessors cleorly ond skillfully use
explict inssruchon

Use oppropriate liferocy strolegees to build
academic vocabulary

Use technology o differenSate instruchion and
enhance leaming

Provide ongoing, Smely, ond speciic feedback
fo students

.
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ENGAGEMENT Effective teachers... INSTRUCTIONAL PLANNING Effective teachers..
* Engoge students in diverse odivily struchures Use both formative and summative student leorning data J
: . : a to guide plonning
* Use a voriety of sirategies fo engoge students n higher-order leamning tasks Develop plons that are clecr, logicol, saquential, and aligned to
* Engoge students in outhentic learning, recl-life opplications, and standards-based learning
l""""“‘ﬁ'"’?’)’ connections R Plan instrucion effectively for comfent mastery, pacing, and fransitions
s U” appropriale pace and maximize instructional time for student learning Identdy ond plan for the instructional and developmental needs of ol learmers
Reinforce learning gools thraughout the lesson Gather, evaluate, ond/or create appropricie instructional materials

.
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APPENDIX B

M-DCPS Teacher LEADership Academy Millennial Access Platform

Millennial Access Platform = (Inspired Idea)
MAPS to Radically Different Learning Environments

MAP name: M-DCPS Teacher LEADership Academy — Leading from the
Classroom

X_NEW Continuation from 15/16
Strategic Pillar: lll Highly Effective Teachers, Leaders, and Staff

Strategic Priority: 2 Recruit and hire the most qualified people,
develop them deliberately, and retain them strategically

Responsible Cabinet Member: Mr. Jose L. Dotres

Description: The M-DCPS Teacher LEADership Academy (Leading Education
and Development) is designed to challenge and support teacher leaders across
the District in developing the andragogical knowledge, content expertise, and
facilitative leadership skills needed to guide instructional improvements in schools.
The program will enhance the leadership abilities of highly skilled teachers as they
facilitate the professional learning of their colleagues. The Teacher LEADership
Academy will also provide principals and assistant principals an opportunity to
cultivate shared leadership and embed effective teacher leadership structures and
practices within their school community.

With the Professional Learning Support Teams (PLSTs) fully implemented at each
school-site, the M-DCPS Teacher LEADership Academy will create opportunities
for effective teachers to lead through new career opportunities and advancement
initiatives that promote professional growth and emphasize multiple career paths.
Miami-Dade County Public Schools will make use of the current PLST structure to
develop a cadre of teacher leaders by clearly identifying differentiated teacher
leadership roles in the areas of new and early career teacher support, professional
learning and growth, instructional coaching, and digital innovation. The M-DCPS
Teacher LEADership Academy will address the specific professional learning
needs of each teacher leadership role by differentiating the context, process, and
content of the professional development provided. The model will support teacher
leaders who lead from the classroom.
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Objectives:

1)
2)

3)

4)

5)

7)

8)

9)

Recruit, retain, motivate, and reward accomplished teachers;

Develop teacher leaders in the areas of new and early career teacher support,
professional learning and growth, instructional coaching, and digital innovation
through professional learning institutes led by university partners and national
experts in each area,;

Provide teacher leaders the opportunity to lead beyond their classrooms,
engage in reflective dialogue, collaborate with peers, grow professionally, and
improve the quality of instruction for students through the M-DCPS Framework
of Effective Instruction;

Support teacher leaders to facilitate the development of high-performing,
reflective practitioners through adult learning principles;

Increase support for new and early career teachers;

Strengthen teacher leadership capacity to plan professional learning that is
school-based, job-embedded, sustained over time, aligned with content
standards, and linked to school/district improvement goals;

Provide teacher leaders with competencies and content expertise that will
equip them to transform instructional coaching practices to positively and
effectively impact student achievement and teacher effectiveness;

Build teacher leadership capacity to lead technological innovation and
transformation that supports rich and rigorous instruction aligned to district
standards, honors individual learning styles, and increases access to and
usage of current high-quality content and digital resources;

Increase teacher effectiveness with technology integration in classroom
instruction by creating a cadre of Microsoft Innovative Educator (MIE) Teacher
Leaders;

10) Increase professional development opportunities for teachers in effective

technology use and cultivate a growth mindset to promote student inquiry
through project-based and problem-based learning;

11) Integrate teacher leaders into the culture of the school, community and District;
12) Create pathways for effective teacher leaders to lead within and across

schools, and establish models of teacher-led schools.

Deliverables:

1)

Cadre of Certified Teacher Leaders in the areas of teacher induction,
professional learning and growth, instructional coaching, and digital innovation;
Cadre of MIE Teacher Leaders;

Differentiated Teacher Leadership Roles;

Pathways for teacher leaders to lead within and across schools;

Ongoing professional learning communities of practice;

Support for school leaders in the differentiated roles of teacher leaders within
the Teacher LEADership Academy.

Connection to Student Achievement:

Teacher leadership is essential to serving the needs of students, schools, and the
teaching profession. The M-DCPS Teacher LEADership Academy is grounded in
improving students’ learning and teacher effectiveness. It promotes student
achievement by retaining and empowering effective teachers to develop as
instructional leaders through the M-DCPS Framework of Effective Instruction.
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Implementation Timeline:
Fall, 2016 through Summer, 2019

o lIdentify differentiated roles for teacher leaders within the PLST;

o Define the roles and responsibilities of teacher leaders who serve on the
PLST;

o Provide targeted, differentiated, job-embedded professional learning
opportunities for teacher leaders in the areas of new and early career
teacher support, professional learning and growth, instructional coaching,
and digital innovation;

o Provide structures and support for teacher leaders to function as effective
leaders within the PLST;

Projected Costs:

Is new/additional funding required?
o $100,000
o Funds to contract with a nationally recognized institute for teacher
leaders to provide systemic and sustained professional development
sessions to certify teacher leaders.

o Funding for substitute coverage for teacher leaders to participate in
certification training.

Is new/additional personnel required?
o No additional personnel required at this time.

Performance Measure(s):

o Number of certified teacher leaders who serve on the PLST

o Number and completion rate of teacher leaders who participate in the M-DCPS
Teacher LEADership Academy

o Number of certified MIE Teacher Leaders

o Number of certified Transformational Coaches

o Sixty percent of teacher leaders who serve on PLSTs will be considered effective
as determined by perception surveys

o Usage and effectiveness of technology integration in schools as determined by
perception surveys

Summary:

The M-DCPS Teacher LEADership Academy will provide the District with a
structure to identify effective teacher leaders in differentiated roles that support
instructional improvement and positively impact student achievement. Teacher
leaders will participate in sustained, systemic professional development to become
certified as school-based leaders that facilitate job-embedded professional
learning and growth, support new and early career teachers, transform
instructional coaching, and promote digital innovation for teaching and learning.
Pathways within the Teacher LEADership Academy will create a career lattice for
effective teacher leaders to lead within and across schools.
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2018-2019 Teacher LEADership Academy Survey

Welcome to the Teacher LEADership Academy Survey. Your input is valuable to us in
order to measure the fidelity of implementation of the major components of the Teacher
LEADership Academy during the 2018-2019 school year. Data collected from the survey
will be used to customize the professional learning opportunities and support which will
be offered to teacher leaders during the 2019-2020 school year.

Please choose the option that best describes implementation of each of the major

components of the academy at your school site.

*1. Please provide your work location number.

* 2. Which of the following best describes your role at your school?

() Teacher
() Teacher Leader
() Assistant Principal

() Principal

* 3. How long have you been teaching?
() 0-3years

() 4-7years

(_) 8years or more
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* 4. How long have you been teaching at your current school?
() 0-3years
() 4-7years

() 8years or more



* 5. Component 1- Teacher leaders develop capacity to lead professional learning.

O)
-/

O

Ideal Application:

Teacher leaders identify a problem of practice as participants in the Teacher LEADership
Academy.

Teacher leaders generate potential approaches to address a school-based problem of
practice.

Teacher leaders foster trust among colleagues, develop collective wisdom, and build
ownership and action that supports student learning through the application of facilitation
skills.

Teacher leaders create an inclusive culture where diverse perspectives are welcomed in
addressing challenges.

Acceptable Application:

Teacher leaders identify a problem of practice as participants in the Teacher LEADership
Academy.

Teacher leaders generate potential approaches to address a school-based problem of
practice.

Teacher leaders foster trust among colleagues, develop collective wisdom, and build
ownership and action that supports student learning through the application of facilitation
skills.

) Less than Acceptable:

Teacher leaders identify a problem of practice as participants in the Teacher LEADership
Academy.

Teacher leaders generate potential approaches to address a school-based problem of
practice.

Inadequate Application:

No evidence that teacher leaders improve ability to create an inclusive culture where diverse
perspectives are welcomed in addressing challenges.
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* 6. Component 2 - Teacher leaders serve as leaders of professional learning.
() 1deal Application:
Teacher leaders plan, implement, and evaluate school-based professional learning.

Teacher leaders participate in and apply models of professional learning that are job
embedded and sustained over time.

Teacher leaders advocate school-wide conditions and procedures for effective school-based
professional learning.

Teacher leaders acknowledge responsibility for the quality and results of school-based
professional learning.

() Acceptable Application:
Teacher leaders plan, implement, and evaluate school-based professional learning.

Teacher leaders participate in and apply models of professional learning that are job
embedded and sustained over time.

Teacher leaders advocate school-wide conditions and procedures for effective school-based
professional learning.

(_) Less than Acceptable:
Teacher leaders plan, implement, and evaluate school-based professional learning.

Teacher leaders participate in and apply models of professional learning that are job
embedded and sustained over time.

() Inadequate Application:

There is no evidence that teacher leaders take an active role in planning, implementing, and
evaluating school-based professional learning.
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* 7. Component 3 - Principals and assistant principals foster shared leadership through
formal teacher leadership roles.

() Ideal Application:
Principal and assistant principals articulate the role of teacher leaders.

Principal and assistant principals engage teacher leaders in planning, implementing, and
evaluating school-based professional learning.

Principal and assistant principals support teacher leaders in implementing conditions for
effective school-based professional learning.

Principal and assistant principals share responsibility for the quality and results of school-
based professional learning with teacher leaders.

() Acceptable Application:
Principal and assistant principals articulate the role of teacher leaders.

Principal and assistant principals engage teacher leaders in planning, implementing, and
evaluating school-based professional learning.

Principal and assistant principals support teacher leaders in implementing conditions for
effective school-based professional learning.

() Less than Adequate:
Principal and assistant principals articulate the role of teacher leaders.

Principal and assistant principals engage teacher leaders in planning, implementing, and
evaluating school-based professional learning.

O

) Inadequate Application:

There is no evidence that principals and assistant principals articulate the role of teacher
leaders.
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* 8. Component 4 - School district leaders create multiple career pathways for teacher
leaders to lead within and across schools.

() Ideal Application:

District leaders create opportunities for school-based teacher leaders to engage in at least
three of the following school-based roles:

Department head

Grade level chair

EESAC member

Club sponsor

School leadership team member

O O O O O ©o

Lead teacher
AND

District leaders create opportunities for school-based teacher leaders to engage in at least
three of the following district-based roles:

o Adjunct instructor
o Teach for America (TFA) Summer Mentor Teacher
0 Curriculum writer

o Master teacher

o District PD course approver

"#(



() Acceptable Application:

District leaders create opportunities for school-based teacher leaders to engage in at least
three of the following school-based roles:

0 Department head

o Grade level chair

0 EESAC member

o Club sponsor

0 School leadership team member
o Lead teacher

OR

District leaders create opportunities for school-based teacher leaders to engage in at least
three of the following district-based roles:

o Adjunct instructor

o Teach for America (TFA) Summer Mentor Teacher
o Curriculum writer

0 Master teacher

o District PD course approver

(_) Less than Acceptable:

There is no evidence that teacher leaders are afforded multiple career pathways within and
across schools.
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We are doctoral students from the College of William and Mary, and we are conducting a
research study as part of our doctoral degree requirements. Our study is dietsttabr
Leadership: A DistrictOs Human Capital lestment Approach for Elevating Professional
Learning. This is a letter of invitation to participate in a perception survey as part of the
overall research study.

!

This research study concerns the impact of participation in a teacher leadeeslemy

on teacher leadersO ability to lead professional learning of colleagues and their decision to
remain in the classroonhe perception survey is designed to gather data that provides
information on the value of the MACPS TeachdtEADershipAcademy.!

!

By agreeing to participate, you will be giving your consent to include your responses in
the data analysisYour participation is voluntary and anonymot&u may withdraw
consent and terminate participation at any time without consequevicescasent is
implied by submission of a completed survey.

!

An informed consent agreement will appear on the first screen page of the sStineey.

will be no individually identifiable information, remarks, comments or other

identification of you as an indidual participant. All results will be presented as
aggregate, summary ddta.

!

The survey will last no more than 10 minut&®ur participation will contribute to the
current literature on teacher leadership and professional leadrning.

!

If you decide to prticipate after reading this email, you can access the survey by clicking
on the following linkhttps://www.surveymonkey.com/r/TeacherLEADershipAcademy

|

If you have any questions or need more information, please contact:
!

Carmen SConcepciorcsconcepcion@email.wm.eldu
Tricia Fernandezmfernandez@email.wm.eHu

Alexa Goldfarbamgoldfarb@email.wm.edu

Milagros GonzalezngonzalezOl@email.wm.edu

|

Dissertation ChairDr. Christopher R. Gareizgare @wm.edl

Thank you for your participagn. We value your feedbadk.
|

Carmen Concepcion, Patricia M. Fernandez, Alexandra Goldfarb, Milagros Gonzalez,
Principal Investigatots
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Teacher LEADership Academy Perception Survey

The following survey is designed to gather data that provides information on the value of
the M-DCPS Teacher LEADership Academy.

Your participation is voluntary and anonymous. You may withdraw consent and
terminate participation at any time without consequences. Your consent is implied by
submission of a completed survey.

Instructions: Answer the questions as they relate to the teacher leaders at your school
site.

*1. Please provide your work location number.

* 2. Which of the following best describes your role at your school?

() Teacher
() Teacher Leader
(O Assistant Principal

(O Principal

* 3. How long have you been teaching?

() 0-3years
() 4-7years

() 8years or more
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* 4. How long have you been teaching at your current school?
O 0 -3years
(O 4-7years
O 8 years or more

* 5. Teacher leaders at your school coordinate, monitor, and support the fidelity of
implementation in the professional learning opportunities offered to all teachers.

(O strongly agree
O Agree
O Disagree
(O strongly disagree
* 6. Teacher leaders at your school coordinate, monitor, and support the fidelity of

implementation in the mentoring and induction program provided to new and early
career teachers.

(O strongly agree
(O Agree
(O Disagree
(O strongly disagree
* 7. Teacher leaders at your school coordinate, monitor, and support the fidelity of

implementation of a range of digital innovation tools used in the district to promote
collaborative and differentiated professional learning opportunities.

() Strongly agree
(O Agree
() Disagree

(O strongly disagree
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* 8. Teacher leaders at your school coordinate, monitor and support the fidelity of
implementation of a range of instructional coaching practices to positively and
effectively impact student achievement and teacher effectiveness.

(O strongly agree
O Agree
(O Disagree
(O Strongly disagree
* 9. Teacher leaders at your school collaborate with colleagues and school administrators

to plan professional learning that is team-based, job-embedded, sustained over time,
aligned with content standards, and linked to school/district improvement goals.

(O strongly agree
Q Agree
Q Disagree
(O strongly disagree
*10. Teacher leaders at your school use information about adult learning to respond to

the diverse learning needs of colleagues by identifying, promoting, and facilitating
varied and differentiated professional learning.

(O strongly agree
O Agree
O Disagree
(O strongly disagree
*11. Teacher leaders at your school work with colleagues to collect, analyze, and

disseminate data related to the quality of professional learning and its effect on
teaching and learning.

(O strongly agree
O Agree
() Disagree

(O strongly disagree
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*12. Teacher leaders at your school advocate with building and district leadership for
sufficient preparation, time, and support for colleagues to work in teams to engage in
job-embedded professional learning.

(O strongly agree
O Agree

(O Disagree

(O Sstrongly disagree

*13. Teacher leaders at your school provide constructive feedback to colleagues to
strengthen teaching practice.

(O strongly agree

O Agree

O Disagree

(O strongly disagree
THIS PROJECT WAS FOUND TO COMPLY WITH APPROPRIATE ETHICAL STANDARDS AND WAS
EXEMPTED FROM THE NEED FOR FORMAL REVIEW BY THE COLLEGE OF WILLIAM AND MARY

PROTECTION OF HUMAN SUBJECTS COMMITTEE (Phone 757-221-3966) ON 2019-12-02 AND
EXPIRES ON 2020-12-02.
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Tuesday, February 11, 2020 at 17:15:18 Eastern Standard Time

Subject: Invitation to Participate in a Focus Group Regarding the Teacher LEADership Academy
Date:  Tuesday, January 7, 2020 at 9:23:35 PM Eastern Standard Time

From: Concepcion, CarmenS.

To: Chandler, Angela W., Monica, Lisa E., Case, Judith A., Garcia, Jennifer L.

CC: Fernandez, Patricia M., Gonzalez, Milagros, Martillo, Alexandra V.
Dear Teacher Leaders,

Eight of the 72 schools that participated in Cohorts 1 and 2 of the M-DCPS Teacher LEADership
Academy (TLA) have been selected to participate in focus groups. The focus groups are intended to
provide you an opportunity to express your thoughts, experiences, and observations regarding the
impact of the academy. Questions for discussion will relate to the components of the M-DCPS TLA you
find to have had the greatest impact in supporting your ability to lead professional learning and

the impact the academy had on your decision to remain in the classroom.

Your school has been scheduled to participate on Wednesday, January 15, 2020 at 3:30 p.m. The
discussion will last approximately 45 minutes. Focus groups will take place at the Center for
Professional Learning located at 525 NW 147th St, Miami, FL 33168. If you agree to participate, please
respond to this email. Teacher leaders from all grade levels, subject, and years of experience are
encouraged to participate.

Thank you so much for your support. We value your feedback!

Carmen Concepcion, Patricia M. Fernandez, Alexandra Goldfarb, Milagros Gonzalez
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Collaborates with colleagues and
school administrators to plan
professional learning that is team-
based, job-embedded, sustained over
time, aligned with content standards,
and linked to school/district
improvement goals.
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Uses information about adult learning
to respond to the diverse learning
needs of colleagues by identifying,
promoting, and facilitating varied and
differentiated professional learning.

Identifies and uses appropriate
technologies to promote collaborative
and differentiated professional
learning.

Works with colleagues to collect,
analyze, and disseminate data
related to the quality of professional
learning and its effect on teaching and
student learning.

Advocates for sufficient preparation,
time, and support for colleagues to
work in teams to engage in job-
embedded professional learning.

Provides constructive feedback to
colleagues to strengthen teaching
practice and improve student learning.
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